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As the Road Controlling Authority (RCA), our 
Road Corridor team plays a vital role in ensuring 
that all work on our local roads complies with 
the Local Government Act and the Health and 
Safety at Work Act. 
We’re here to support, educate, regulate, and 
guide contractors throughout every stage of 
their work—planning, execution, and everything 
in between. Our team is simply doing its job to 
ensure a safe road environment and is readily 
available to answer questions, provide advice, and 
ensure best practices are followed at all times.
Safety is our top priority. Whether it’s contractors, 
Council staff, or members of the public, we are 
committed to protecting everyone by upholding 
the highest standards of safety and compliance.
Thank you for your cooperation and for working 
with us to maintain a safe and efficient road 
network.

Land Transport
Connecting Our 
Community

Use this QR code to find helpful 
information when planning to 
work in the road corridor and 
training resources for using 
myWorksites.

Land Transport
Connecting Our 
Community

Want more  
information?
You can contact the Timaru District Council 
Road Corridor team for more information. 

Telephone: 03 687 7200
Email: car@timdc.govt.nz
Website: www.timaru.govt.nz

Information on the escalation process 
for Timaru District traffic management 
sites that require improvements.
May 2025



Temporary Traffic Management Assurance Model

Escalate to: Client & TDC H&S team
• Major safety or network e�ciency concerns
• Repeated issues with the site
• Additional corridor managers required for support

Escalate to: Supervisor/Manager
• Approved TMP is not fit for purpose -
For example: Expired WAP or tra�c impacts
are not as approved

Escalate to: Supervisor/Manager
• Additional on site resources

are required

Escalate to: STMS/TMO
• Minor issues on

site and are within
the capability of the
STMS/TMO to fix

Formal communication including past
correspondence and notice of invoice

Communication to
management of organisation

e.g summary of timelines,
audits & photos.

Onsite education and
email follow up

ASSISTED
Try to, but don’t
always succeed

Newsletter
& Industry

updates

LowHigh

Low High

ENFORCED
Repeated

non-compliance

DIRECTED
Don’t want to

comply

VOLUNTARY
Willing to do the

right thing

Low-risk issues are typically not subject 
to fees for the contractor, as they can be 
addressed immediately to ensure safety. 
However, these will be recorded for tracking 
non-compliance.

Medium-risk issues may result in fees for 
the contractor, depending on the severity 
and the time taken to resolve them.

High-risk issues which pose a greater 
threat to safety or project timelines, will 
incur fees as the contractor has been 
previously notified that ongoing issues of 
this nature will lead to invoicing.


