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Venture Timaru Limited trading as Venture Timaru 
P O Box 560 
119 Street Timaru 
Timaru 7910 
(03) 687 2682 
www.welovetimaru.nz  
 
 
Registered Office 
Timaru District Council, 2 King George Place, Timaru 7910. 
 
 
Legal Status 
Venture Timaru Limited (VT”) was incorporated in New Zealand on 23 June 2010 under the Companies act 1993 
(Company Number 2515190 and NZBN 9429031496094). 
 
 
Shareholder 
Timaru District Council 1000 shares (100%). 
 
 
Directors 

• Logan Hanifin (Chair) 
• Erin McNaught (Deputy Chair) 
• Allan Booth 
• Tony Howey 
• Stacey Scott 

 
 
Purpose of this Statement of Intent 
Venture Timaru is the Economic Development and Tourism agency for the Timaru District. 
 
In accordance with the requirements of Section 64(1) of the Local Government act 2002, this Statement of 
Intent publicly states the planned priorities, activities, intentions and performance measures for Venture 
Timaru for the twelve month period 1st July 2026 to 30th June 2027. 

 

Vision 

http://www.welovetimaru.nz/
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BUSINESS 
ATTRACTION 

BUSINESS 
DEVELOPMENT PROMOTION INVESTMENT 

Attract & support NEW 
businesses that 
strengthens and 
diversifies the district’s 
economy 

Enable EXISTING 
business  to innovate, 
grow and improve 
productivity 

PROMOTE Timaru 
District as a compelling 
place to visit, live and 
work. 

Support & advocate for 
INVESTMENT in economic 
enablers that underpin 
long-term district growth 

60 new business and 
referral source 
engagements per 
annum. 
 

Reporting on notable 
new  business 
opportunities and 
pipeline activity inc 
barriers to progression. 

 

 

240 existing businesses 
engaged per annum 
(min 30% not previously 
engaged with). 
 
Reporting on growth, 
innovation, barriers and 
productivity outcomes 
achieved. 

Year on year growth in 
visitor spend and 
visitation 
 
Year on year growth in 
social media and 
marketing reach.   
 
Reporting on 
economic benefit of 
events and cruise 
visits. 

Report on evidence of 
strengthened 
relationships influencing  
investment successes. 
 

Reporting on progress, 
barriers & opportunities 
for economic enablers. 

• Attract and convert 
new business 
opportunities to 
diversify the district 
economy 

• Strengthen referral 
networks to expand the 
investment and 
attraction pipeline 

• Progress high-potential 
opportunities through 
proactive pipeline 
management 

 

 

• Accelerate business 
growth, sustainability 
and capability 
development 

• Activate sector and 
cluster opportunities 
to drive productivity 
and innovation 

• Deepen business 
engagement to 
identify and respond 
to growth barriers and 
opportunities 

• Expand district 
storytelling to grow 
awareness, visitation 
and brand strength 

• Amplify visitor, event 
and experience 
development to 
increase economic 
impact 

• Grow targeted 
marketing reach and 
engagement across 
priority audiences 

 
 

• Strengthen cross-
sector relationships to 
enable investment 
outcomes 

• Advance priority 
investment 
opportunities through 
targeted prospect 
engagement 

• Influence 
development 
outcomes by aligning 
public and private 
sector stakeholders 
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Income: 
• At a projected $1.474m in 2026/27, Total Income will have reduced 33% from 2024/25 levels ($2.195m) 

primarily due to: 
• Non-recurring Central and Local Government contracted projects & services being successfully 

completed, notably on time and within budget. 
• Reduction in Cruise Sector funding request to $40,000 (v $60,000 previously committed by Council) –  
• Other Income reduction due to no office overhead contribution from completed MyNextMove 

initiative. 
• Interest Income – reduction o/a less funds held in reserves 

 
Expenses 
• The current 2025/26 year reforecast deficit $67,568 was funded from reserves 

• $12,000 carried over MyNextMove prior year funding and approx.  
• $55,000 to meet one off costs associated with shift of premises, progression and finalisation of the 

Towards 2050 plan (including a new accessible data portal) and a new tourism website.  
• Approx. 5.7% of cost savings associated with operational efficiencies have recently been identified and 

implemented and we continue to review service delivery models and operational efficiencies as part of 
ongoing business planning. 
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