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Ordinary Council Meeting Agenda

13 August 2019

1 Opening Prayer

2 Apologies — Cir Burt, Clr Wills

3 Public Forum

4 Identification of Urgent Business

5 Identification of Matters of a Minor Nature
6 Declaration of Conflicts of Interest
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7 Confirmation of Minutes

7.1 Minutes of the Council Meeting held on 25 June 2019

Author: Joanne Brownie, Council Secretary

Recommendation

That the Minutes of the Council Meeting held on 25 June 2019 be confirmed as a true and correct
record of that meeting.

Attachments

1.  Minutes of the Council Meeting held on 25 June 2019
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MINUTES

Ordinary Council Meeting
Tuesday, 25 June 2019

Ref: 1272626
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Minutes of Timaru District Council
Ordinary Council Meeting

Held at the Council Chamber, District Council Building, King George Place, Timaru

Present:

In Attendance:

on Tuesday, 25 June 2019 at 3pm

Mayor Damon Odey (Chairperson), Clr Richard Lyon, Clr Andrea Leslie (by
phone link)(for public part of meeting), Clr Peter Burt, CIr Steve Wills, Clr David
Jack, Clr Sally Parker, CIr Kerry Stevens, Clr Nigel Bowen

PWC representatives — Paul Fisher and Michelle MacDonald (for public
excluded tax update item)

Noeline Clarke — Temuka Community Board (for public part of meeting)
Janene Adams — Geraldine Community Board (for public part of meeting)
Neville Gould — Pleasant Point Community Board (for public part of meeting)

Chief Executive (Bede Carran), Group Manager Commercial and Strategy
(Donna Cross), Group Manager Infrastructure (Ashley Harper)(until 4.20pm),
Group Manager Environmental Services (Tracy Tierney), Group Manager
People and Digital (Symon Leggett), Chief Financial Officer (David Leggett),
Financial Advisor (Stephen Halliwell), Strategy and Corporate Planning Manager
(Mark Low), Company Secretary (Joanne Brownie)

1 Opening Prayer

Tewera King, of Arowhenua Marae, offered a prayer for the work of the Council.

The Mayor opened the meeting with a karakia.

2 Apologies

There were no apologies.

3 Public Forum

There was no public forum.

4 Identification of Urgent Business

Tax Update
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Committee Resolution 2019/10

Moved:  Clr David Jack
Seconded: CIr Kerry Stevens

That a tax update be considered as urgent business, with the public excluded.

Carried

5 Identification of Matters of a Minor Nature

The Mayor informed the Council that he had recently attended a Mackenzie District night sky forum.
The night sky is now a significant focus for tourism in the Mackenzie Country, and is a free natural
asset that tourists want to experience. The Mayor advised that he intends to investigate the
possibility of Geraldine becoming accredited under the night sky status.

6 Declaration of Conflicts of Interest
There were no conflicts of interest declared.
7 Confirmation of Minutes

7.1 Minutes of the Council Meeting held on 28 May 2019

Committee Resolution 2019/11

Moved: Clr Kerry Stevens
Seconded: Clr Sally Parker

That the Minutes of the Council Meeting held on 28 May 2019 be confirmed as a true and correct
record of that meeting.

Carried
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8 Reports
8.1 Adoption of the 2019/20 Annual Plan

The Council considered a report by the Strategy and Corporate Planning Manager on the 2019/20
Annual Plan and Fees and Charges with a high level overview and further explanation being
provided by the Strategy and Corporate Planning Manager and the Financial Advisor.

Minor changes to the document were noted including —

e Theatre Royal project description now Theatre Royal Heritage Facility Development, due to
decision to treat them as a combined project

e Minor date changes to two penalty dates
e Fees and charges — special waste stream — organic materials $66/t, not $76/t.
Other changes made related to previously discussed items include —

e 553,000 added to the parks budget for the Highfield reserve maintenance as recommended
by the Policy and Development Committee

e $120,000 for asset revaluations costs
e Tiplady Road intersection now budgeted for completion in 2019/20.

Reference was made to the allegations made through the media that there are discrepancies in
the budget. However, a full explanation was provided at the meeting, advising Council that with a
reclassification to more accurately align some costs, the difference between the draft budget and
the final budget is a surplus of $524,000 (not a substantial loss as alleged in the media). Supporting
information was tabled at the meeting, listing the changes, and reasons for the changes. Council
was assured that the changes were neither material, nor significant.

The Mayor acknowledged the work of the team in preparing the Annual Plan and Budget.

Committee Resolution 2019/12

Moved:  Clr David Jack
Seconded: CIr Richard Lyon

That Council:

(a) Receives and directs that the feedback received while informing the public of the
Annual Plan 2019/20 be considered as part of the Timaru District Council Long Term
Plan (LTP) 2021-31 development.

(b)  As recommended by the Policy and Development Committee, approves the funding
increase of $53,000 per annum (GST Exclusive) in the Parks Maintenance budget,
funded from the General Rate being included in the Annual Plan 2019/20.

(c) That Council approves a budget increase of $120,000 for asset revaluation costs fully
funded from Reserves, being included in the Annual Plan 2019/20.

(d)  Authorises the Chief Executive and Group Manager Commercial and Strategy to make
any non-material changes to the Annual Plan 2019/20 prior to publication to correct
errors and improve readability.

(e) Sets the Timaru District Council Fees and Charges 2019/20.
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(f)  Adopts the Timaru District Council Annual Plan 2019/20, in accordance with Section 95
of the Local Government Act (LGA).

Carried

8.2 Resolution to Set Rates 2019/20

The Council considered the resolution to set the rates for 2019/20 noting minor amendments to
the resolution as a result of obtaining legal advice. The Mayor thanked the officers on behalf of
the Council.

Committee Resolution 2019/13

Moved:  Clr Steve Wills
Seconded: Clr Kerry Stevens

That the Annual Plan 2019/20 has been adopted and in accordance with the Funding Impact
Statement (FIS) and relevant provisions of the LTP 2018/28, Council sets and assesses the rates in
the following resolution.

Timaru District Council Rates Resolution 2019/20

That Council resolves:

1 To set the following rates under the Local Government (Rating) Act 2002, on rating units in
the district for the financial year commencing 1 July 2019 and ending on 30 June 2020. Such
rates shall become due and payable by instalments on the dates prescribed in clause 11 of
this resolution.

2 All rates and charges are inclusive of Goods and Services Tax (GST).

3 General Rate

That pursuant to Section 13(2)(b) and Section 14 of the Local Government (Rating) Act 2002
a general rate set as a rate in the dollar on the land value of all rating units within the Timaru
District, assessed on a differential basis, and as follows:

Timaru District - Accommodation $0.01006
Timaru District - Commercial Central $0.01006
Timaru District - Commercial Other $0.01006
Timaru District - Community Services $0.00251
Timaru District - Industrial $0.01006
Timaru District - Primary $0.00126
Timaru District - Recreational $0.00251
Timaru District - Residential General $0.00251
Timaru District - Residential Multi Unit $0.00503

Differential categories are defined in the Funding Impact Statement 2019/20.

4 Uniform Annual General Charge
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That pursuant to Section 15(1)(a) of the Local Government (Rating) Act 2002 a uniform
annual general charge of $707.00 per rating unit is set and assessed on every rating unit
within the Timaru District.

5 Community Works and Services

That pursuant to Section 16(3)(b) and (4)(a) of the Local Government (Rating) Act 2002 a
targeted community works and services rate set and assessed as a rate in the dollar on the
land value of all rating units within each of the community areas where the service is
provided, and as follows:

Geraldine $0.00170
Rural $0.00005
Temuka $0.00262
Timaru $0.00111

Community areas are defined in the Funding Impact Statement 2019/20.

6 Community Board

That pursuant to Section 16(3)(b) and (4)(a) of the Local Government (Rating) Act 2002 a
targeted uniform annual Community Board rates set and assessed per rating unit within each
of the Temuka, Geraldine and Pleasant Point Wards, and as follows:

Geraldine $3.00

Pleasant Point $5.00

Temuka $3.50
7 Sewer

That pursuant to Section 16(3)(b) and (4)(a) of the Local Government (Rating) Act 2002 a
targeted uniform rate for sewerage disposal set per water closet or urinal connected either
directly or through a private drain to a public sewerage drain subject to the proviso that every
rating unit used primarily as a residence of not more than one household shall be treated to
have not more than one water closet or urinal, and as follows:

Sewer $369.00

8 Waste Management

That pursuant to Section 16(3)(b) and 16(4)(a) of the Local Government (Rating) Act 2002 a
differential targeted rate set and assessed on all rateable and non-rateable rating units based
on the extent to which the “three bin” waste collection service is actually provided, and as
follows:

(a)  $313.00 per standard size “three bins” provided to each rating unit;

(b) $408.00 per large “three bins” provided to each rating unit;

(c)  $78.00 per additional small (140 litres) recycling bin provided to each rating unit; and
(d) $89.00 per additional large (240 litres) recycling bin provided to each rating unit; and
(e) $121.00 per additional small (140 litres) compost bin provided to each rating unit; and
(f)  $143.00 per additional large (240 litres) compost bin provided to each rating unit; and

Page 12



Ordinary Council Meeting Minutes 25 June 2019

(g) $149.00 per additional small (140 litres) rubbish bin provided to each rating unit; and
(h) $214.00 per additional large (240 litres) rubbish bin provided to each rating unit.

9 Water

That pursuant to Section 16(3)(b), (4)(b) and section 19 of the Local Government (Rating) Act
2002 targeted rates for the supply of water in the following areas as follows:

(a) Urban Water

A differential annual rate of $355.00 set and assessed per separately used or inhabited part
of a rating unit and $177.50 set and assessed per rating unit on all rating units situated within
100 metres from any part of the water works to which water can be but is not supplied within
the urban areas Geraldine, Pleasant Point, Peel Forest, Temuka, Timaru and Winchester
urban supplies

Differential categories are defined in the Funding Impact Statement 2019/20.

(b)  Rural Water
(i)  The Rangitata-Orari Water Supply District
A targeted rate of $17.40 set and assessed per hectare within the rating unit.

(ii) The Te Moana Downs Water Supply District
a) Atargeted rate of $290.00 set and assessed for each unit of water supplied;
b) A targeted rate of $605.00 set and assessed for each tank except where
there is more than one tank to any rating unit as a technical requirement
of the scheme, in which case only one charge will apply.

(iii) The Orari Township Water Supply District
A targeted rate of $224.00 set and assessed for each unit of water supplied.

(iv) The Seadown Water Supply District
a) A targeted rate of $20.30 set and assessed per hectare within the rating
unit;
b) A targeted rate of $507.00 set and assessed per separately used or
inhabited part of a rating unit for each domestic supply;

(v)  Beautiful Valley Water Supply District
A targeted rate of $3.69 set and assessed per hectare within the rating unit.

(vi) Downlands Water Supply District
On so much of the rating unit appearing on District Valuation Rolls number
24640, 24660, 24670, 24680, 24690, 24700, 24710, 24820, 24840, 24850, 24860,
and part 25033, as is situated within the Downlands Water Supply District.

a) A targeted rate of $634.00 set and assessed for each separately used or
inhabited part of a rating unit within the Pareora Township and for rating
units used as halls within the scheme.
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10

11

b)

d)

Atargeted rate of $1,086.50 set and assessed per rating unit for rating units

used as schools within the Pareora Township.

In addition a targeted rate of $453.00 set and assessed for each separate
connection (excluding Pareora Township) to the water supply except where
there is more than one connection to any rating unit as a technical

requirement of the scheme, in which case only one charge will apply.

In addition to the charge assessed in (c) above, a targeted rate of $181.00
set and assessed per unit of water or where water supplied in one half units
a charge of $90.50 set and assessed per half unit supplied.

Differential categories are defined in the Funding Impact Statement 2019/20.

(c) Water by Meter
Targeted rates for water supply, set under Section 19 of the Local Government (Rating)
Act 2002 per cubic metre of water consumed to any rating unit situated in the following
areas which has been fitted with a water meter:

Seadown
Urban

Community Centre

$0.89
$0.64

That pursuant to Section 16(3)(b) and (4)(a) of the Local Government (Rating) Act 2002, the
following uniform targeted rates are set and assessed in respect of each separately used or
inhabited part of a rating unit situated in the following Community Centre Areas:

Claremont Community Centre
Fairview Community Centre
Kingsdown Community Centre
Otipua Community Centre
Seadown Community Centre

Instalment Dates

$20.00
$30.00
$35.00
$19.00
$25.00

The above rates and charges (except for metered water) are due and payable on the

following dates:
All Ratepayers

Instalment
1

2
3
4

The due dates for metered water charges are as follows:

Month invoice ra
July 2019
August 2019

Due Date
20 September 2019
20 December 2019
20 March 2020
22 June 2020

ised Due Date
20 August 2019
20 September 2019
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September 2019 21 October 2019
October 2019 20 November 2019
November 2019 20 December 2019
December 2019 20 January 2020
February 2020 20 March 2020
March 2020 20 April 2020
April 2020 20 May 2020
May 2020 22 June 2020
June 2020 20 July 2020

12 Discount

That pursuant to Section 55 of the Local Government (Rating) Act 2002, the following
discount will apply:-

A discount of 2.50% will be allowed on the total rates set, if the 2019/2020 rates, including
any current penalties, are paid in full on or before 20 September 2019.

13 Penalties

That pursuant to Section 57 of the Local Government (Rating) Act 2002 the District Council
prescribes the following penalties to be added to unpaid rates:-

(a) A Penalty
A penalty under section 58(1)(a) of 10% of the amount of the instalment remaining
unpaid will be added if not paid on or before the instalment due date, on the following

dates:

Instalment Penalty Date
1 24 September 2019
2 23 December 2019
3 23 March 2020
4 23 June 2020

(b) Further Penalties
A further penalty under section 58(1)(b) and 58(1)(c) of 10% of the amount of any rates
assessed in any previous financial year remaining unpaid on 2 July 2019 will be added
on 24 September 2019. An additional penalty will be added to any unpaid rates
assessed in any previous financial years that remain unpaid on 24 March 2020. This
penalty will be added on 25 March 2020.

Penalties will not be applied to the metered water targeted rates.

Carried
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8.3 Timaru District Holdings Limited - Terms of Reference for Review
The Council considered a report seeking the Council’s approval to the Terms of Reference for the
review in relation to Timaru District Holdings Limited (TDHL).

Damon Odey, Kerry Stevens and Richard Lyon noted that they, as directors on the Board of TDHL,
are interested parties but do not have any pecuniary interest, as confirmed by the Office of the
Auditor General.

Discussion took place on whether directors fees are to be included in the review, or addressed at
another time. It was agreed that the review concentrate on the best structure and role of TDHL,
then once this has been determined, a review of remuneration can be considered, as at that stage
the number of directors will have been confirmed.

Committee Resolution 2019/14

Moved:  Clr Nigel Bowen
Seconded: Clr David Jack

a That Council approves the Terms of Reference for the 2019 review of Timaru District Holdings
Ltd (as set out in Appendix 1 in the agenda).

b That the appointment of the reviewer be approved by Council at the relevant time.

Carried

9 Consideration of Urgent Business Items

The urgent business identified at the beginning of the meeting is to be considered with the public
excluded.

10 Consideration of Minor Nature Matters

The Mayor had reported on the minor nature matter earlier in the meeting.
11 Public Forum Items Requiring Consideration

There were no public forum issues.

12 Resolution to Exclude the Public

Committee Resolution 2019/15

Moved: Clr David Jack
Seconded: Clr Peter Burt

That the public be excluded from the following parts of the proceedings of this meeting on the
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as
follows:

General subject of each Reason for passing this Plain English Reason
matter to be considered resolution in relation to each
matter
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Alpine Energy Limited
Directorship

s7(2)(a) - The withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

To protect a person’s privacy

Insurance Renewal 2019/20

s7(2)(c)(ii) - The withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely
otherwise to damage the public
interest

s7(2)(e) - The withholding of the
information is necessary to avoid
prejudice to measures that
prevent or mitigate material loss
to members of the public

s7(2)(j) - The withholding of the
information is necessary to
prevent the disclosure or use of
official information for improper
gain or improper advantage

Due to an obligation of
confidence and to protect the
public interest

To protect material loss to
members of the public

To prevent use of the
information for improper gain or
advantage

Public Excluded Minutes of
the Council Meeting held on
28 May 2019

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(i) - The withholding of the
information is necessary to
enable the Council to carry out,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

Commercial sensitivity

To enable commercial or
industrial negotiations

Tax Update

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the

Commercial sensitivity
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person who supplied or who is
the subject of the information

Carried
13 Public Excluded Reports
13.1 Alpine Energy Limited Directorship
13.2 Insurance Renewal 2019/20
13.3 Public Excluded Minutes of the Council Meeting held on 28 May 2019
13.4 Tax Update
14 Readmittance of the Public
Committee Resolution 2019/16
Moved:  Clr David Jack
Seconded: Mayor Damon Odey
That Council moves out of Closed Council into Open Council.
Carried

The meeting closed at 4.35pm.

Chairperson
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8 Schedules of Functions Attended

8.1 Schedule of Functions Attended by the Mayor, Deputy Mayor and Councillors
Author: Alesia Cahill, Executive Assistant to the Mayor

Authoriser: Damon Odey, Mayor

Recommendation

That the report be received and noted.

Functions Attended by the Mayor for the Period 13 May 2019 to 30 July 2019
13 May 2019 Meeting with members of Go Geraldine regarding local tourism

Met with Red Cross representatives regarding Refugee Resettlement

14 May 2019 Meeting with RSA representatives regarding memorabilia

16 May 2019 Meeting with Rooney Group

17 May 2019 Attended and presented at South Canterbury Sports Awards

20 May 2019 Meeting with Hospice South Canterbury regarding Rock and Hop 2020
21 May 2019 Attended workshop on TDHL review

Attended workshop on Public Transport
Attending Governance meeting with Environment Canterbury
22 May 2019 Attended CBD Group meeting
Met with Aoraki Development Board, Director candidate
Debrief with Environment Canterbury from Mayoral Forum
Attended AD Hally Trust meeting
23/24 May 2019 Attended Canterbury Mayoral Forum (2 days)

27 May 2019 Meeting with member of the public regarding cycling/skating circuit at
Caroline Bay

Meeting with Cruise NZ regarding Timaru Tourism and the port upgrades
28 May 2019 Attended Health and Safety visit to CBay
Conducted Citizenship Ceremony

Chaired Council meeting

4 June 2019 Met with member of the public regarding Climate Change

5 June 2019 Attended Warm and Dry Household meeting with Environment
Canterbury

6/7 June 2019 Attended LGNZ Rural and Provincial conference in Wellington (2 days)

11 June 2019 Attended Standing Committee meeting via teleconference
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17 June 2019 Monthly catch up with OJ, on the Breeze (Mayoral Musings)
18 June 2019 Attending TDHL workshop
Attended Audit and Risk Subcommittee meeting
Attended District Plan workshop
19 June 2019 Spoke at Timaru Boys High School Assembly
Spoke at Grey Power monthly meeting
Met with member of the public regarding RSA
Mentoring session with Tuia programme candidate
20 June 2019 Attended Youth Representative Interviews
21/22 June 2019 Attended Aoraki Mt Cook Dark Skies Forum in Tekapo (2 days)
25 June 2019 Attended Water workshop
Attended Total Waste Management workshop
Chaired IR Committee meeting
Attended LGNZ remits workshop
Chaired Council meeting
Attended District Plan workshop
28 June 2019 Unveiled sculpture “Quadratic” on the Bay Hill
1July 2019 Attended meeting regarding Regional Development
3 July 2019 Meeting with Timaru Port and PGF
7 July 2019 Attended LGNZ AGM, Conference and Excellence Awards in Wellington
(3 days)
9 July 2019 Attended Mayor Taskforce for Jobs 2019 AGM
10 July 2019 Met with Peter Bennett regarding Timaru Tourism
Met with RSA representatives
Met with member of the public regarding concerns over building consent
11 July 2019 Attended Timaru District Holdings Ltd Board meeting
12 July 2019 Monthly catch up with OJ, on the Breeze (Mayoral Musings)
16 July 2019 Attended City Hub Strategy meeting
18 July 2019 Met with Trust Aoraki representatives
22 July 2019 Attended Sister City meeting
23 July 2019 Attended PGF funding application workshop with PWC
24 July 2019 Attended SC Mayoral forum (Timaru, Waimate and Waitaki District
Council Mayors)
25 July 2019 Teleconference with Kiwirail representative
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30 July 2019

Met with Shotoku Garden Junior High School pupils from Tokyo at the
Council Chambers and afternoon tea

Attended Alpine Energy AGM
Attended Standing Committee meeting
Lunch with exchange students from Eniwa, Japan

Attended Council workshops

In addition to these duties | met with 6 members of the public on issues of concern to them.

Functions Attended by the Deputy Mayor for the Period 13 May 2019 to 30 July 2019

1 June 2019
8 June 2019
11 June 2019
18 June 2019
21 June 2019
28 June 2019

19 July 2019

Attended Annual Federation of Rail conference opening

Attended Temuka St Josephs Fire Service function

Attended Earthquake Prone Building workshop in Timaru

Attended Earthquake Prone Building workshop in Temuka

Opened and welcomed competitors to the 2019 Rally South Canterbury

Attended and presented at Farewell to two long serving Council
employees

Attended Patiti Point site visit

Functions Attended by the Councillors on Behalf of the Mayor for the Period 13 May 2019 and 30

July 2019.
17 May 2019

15 June 2019

Attachments

Nil

Councillors, Dave Jack, Steve Wills and Peter Burt attended South
Canterbury Sports Awards

Councillor Steve Wills opened New Zealand South Island Cross Country
event at Ashbury Park

Councillor Steve Wills presented awards at New Zealand South Island
Cross Country prizegiving

Item 8.1
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8.2 Schedule of Functions Attended by the Chief Executive
Author: Alesia Cahill, Executive Assistant to the Mayor

Authoriser: Bede Carran, Chief Executive

Recommendation

That the report be received and noted.

Functions Attended by the Chief Executive for the Period 13 May 2019 to 30 July 2019.

13 May 2019

Meeting with members of Go Geraldine

15 May 2019 Met with ARA representative
17 May 2019 Meeting with local MP Andrew Falloon
Meeting with Alpine Energy Chief Executive
21 May 2019 Panellist at Local Government Transformation 2019 series in Wellington
23 May 2019 Met with representatives of Provincial Growth Fund
Attended Canterbury Mayoral Forum
24 May 2019 Attended Canterbury Mayoral Forum
28 May 2019 Attended Citizenship Ceremony
Attended Council meeting
29 May 2019 Attended Timaru District Holdings Limited meeting
30 May 2019 Attended Business after 5pm networking event for Timaru App
31 May 2019 Attended Digital Local Government Partnership workshop in Wellington
6 June 2019 Attended LGNZ Rural and Provincial Conference in Wellington (2 days)
7 June 2019 Attended Three Waters Territorial Authority Reference Group Meeting
10 June 2019 Attended Canterbury Operations Forum in Rolleston
11 June 2019 Attended Standing Committee meeting
Attended TDC Hub training workshop
Attended Wastewater workshop
Attended District Plan workshop
13 June 2019 Met with Prime Port representatives
Attended Earthquake Prone Building workshop
Met with representative of Runanga
Met with representatives of Audit New Zealand Limited
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14 June 2019 Attended Timaru District Holdings Limited Board meeting
Met with representative of the Timaru Muslim Educational Trust
20 June 2019 Attended Chartered Accountants — Canterbury Business Forum
21 June 2019 Met with representatives of Aoraki Environmental Consultants Limited
25 June 2019 Attended Presentation on Visitor Solutions
Attended Council Workshop on Water
Attended Council Workshop on Total Waste Management
Attended Industrial Relations Committee meeting
Attended Council Workshop on LGNZ remits
Attended Council meeting
Attended Council Workshop on District Plan
27 June 2019 Attended Digital Local Government, Design Principals workshop
28 June 2019 Attended meeting with Alpine Energy Chief Executive
29 June 2019 Attended TDHL teleconference Meeting
1 July 2019 Attended Temuka Community Board Meeting
4 July 2019 Presented at 2019 Candidate Information Evening
5 July 2019 Met with Health and Safety Auditor
7 July 2019 Attended LGNZ AGM, Conference and Excellence Awards in Wellington
(3 days)
10 July 2019 Met with ARA representative
11 July 2019 Met with the South Canterbury Chamber of Commerce Chief Executive
Attended Timaru District Holdings Limited Board meeting
15 July 2019 Site visit to Patiti Point
16 July 2019 Met with Fulton Hogan Regional Manager
19 July 2019 Met with Alpine Energy Chief Executive
Site visit to Patiti Point
22 June 2019 Attended Canterbury Chief Executives Forum
Attended Canterbury Civil Defence Emergency Management Meeting
23 July 2019 Attended Provincial Growth Fund application workshop with
PricewaterhouseCoopers
24 July 2019 Attended Chamber of Commerce Business Excellence Awards Finalist
Event
25 July 2019 Met with Aoraki Development Chief Executive
Attended Alpine Energy Limited Annual General Meeting
Attended presentation by Heritage New Zealand Chief Executive
Item 8.2 Page 23



Ordinary Council Meeting Agenda 13 August 2019

30 July 2019 Attended Standing Committee meeting

Attended Council Workshop on Gambling Policy, Local Approved
Products Policy, Dangerous & Insanitary Buildings

Attended Council workshop on Productivity Commission Report, Long
Term Plan, Policy Review Process and Climate Change Strategy

13 May 2019 - 30 July | also met with various ratepayers, businesses and/or residents on a
2019 range of operational matters

Attachments

Nil
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9 Reports

9.1 Resurfacing Caledonian Grounds Cycling Track

Author: Bill Steans, Parks & Recreation Manager
Authoriser: Sharon Taylor, Group Manager Community Services

Recommendation

That the Council agrees to pause the resurfacing project of the Caledonian Grounds cycling track
until an assessment of the coastal erosion hazard has been completed.

Purpose of Report

1 This report is prepared to provide Council with relevant information on the proposed
resurfacing of the cycling track at the Caledonian Grounds, enabling consideration of whether
or not to proceed with resurfacing at this time.

Assessment of Significance

2 This matter is not deemed significant under the Council’s Significance and Engagement Policy.

Background

3 It is approximately 25 years since the track was last resurfaced. It has deteriorated to the
stage that it has cracks in the surface which impact on the ability to use it. Crack filling has
been carried out in the past but has not been entirely satisfactory and resurfacing is the
preferred approach to enable continued competitive use, although more crack filling may help
in the short term.

4 Timaru District Council’s Recreation and Sporting Facilities & Community Halls Rentals &
Leases Policy requires a 25% capital contribution by the club towards any resurfacing cost.
Resurfacing cannot commence until this contribution is received.

5 In September 2013 a letter was sent to the Mid-South Canterbury Cycling Centre explaining
that Council had budget but needed 25% of the capital costs from users. The Cycling Centre
did not have the funds and decided not to progress with the resurfacing at that time.

6 A submission was made from Cycling Timaru in 2015 asking the Timaru District Council to
consider including the resurfacing of the cycling track at the Caledonian Grounds in Timaru as
part of the Long Term District Plan. Cycling Timaru were advised that funding was available
however they needed to make a 25% capital contribution towards the resurfacing.

7 Over subsequent years contact continued between Council and Cycling Timaru along similar
lines.

8 The budget allocated was carried forward to the recently completed 2018/2019 financial year
on the proviso that the money was committed in that period.

9 In late 2018 Cycling Timaru and Timaru Cycling Club merged to form Cycling South Canterbury.

10 In April 2019 Cycling South Canterbury received a $50,000 grant from Trust Aoraki for its
resurfacing contribution.
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11

12

At a similar time Cycling South Canterbury received an alternative quote with different options
for resurfacing. Since then we have been verifying the alternative approach and due to the
time taken to achieve this the work could not be committed in the last financial year.

In the last two years coastal erosion has accelerated to the east of the Caledonian Grounds.
Erosion is now at the stage that the eastern boundary fence and adjacent hedge have been
removed from the grounds. Both the Deerstalkers Association and Timaru Pistol Club, who
share the wider Caledonian grounds with Cycling South Canterbury, are investigating options
for relocation.

Discussion

13

14

The coast has eroded to approximately 47 metres away from the cycling track. Over the period
from 7 March 2018 to 11 July 2019 the coast to the east of the Caledonian Grounds has eroded
from 3.2 metres to 9.2 metres depending on the specific location where measurements are
taken. (Refer to Attachment 1) We are unsure of how far it will continue to erode and at what
rate. As a result we can’t predict the available life of the cycling track.

If Council agrees to go ahead with the resurfacing of the cycling track it will be necessary to
carry forward the funding for this work.

Options and Preferred Option

15

16

17

Carry forward funding to this financial year to allow the cycling track to be resurfaced.

15.1 This would be the preferred outcome for cyclists and would allow them to continue with
a local track cycling venue.

15.2 Therisk with this option is that we are unable to quantify the extent and speed of coastal
erosion.

Decide not to proceed with resurfacing the cycling track and investigate an alternative
location.

16.1 This option would be significantly more expensive requiring a track to be constructed
from scratch. It would likely include track foundations, embankments, shelter and
support facilities such as car parking, time keepers’ buildings, toilets and other facilities.

16.2 To achieve this option funding would need to be allocated in the Long Term Plan or from
another source. The project would need sufficient time for design and construction
meaning that it would not be completed for possibly three years after the Long Term
Plan adoption.

Pause the resurfacing project of the cycling track until an assessment of coastal erosion
hazard and inundation zones has been completed for Environment Canterbury and Timaru
District Council. [Preferred Option]

17.1 This option would give a better indication of anticipated coastal erosion.

17.2 The delay will be several months at least as the brief for the project is still being
finalised. This means that the surface available at the venue will continue to be
substandard until after a final decision can be made.

17.3 Short term repairs such as crack filling may enable continued use while we are waiting
for the assessment on coastal erosion.
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Consultation

18 Consultation has taken place with cycling club representatives over several years.

19 In early discussions with cycling representatives the option to use the Waimate track was
discussed but didn’t find favour. Travel is a factor in this view.

Relevant Legislation, Council Policy and Plans

20 Timaru District Council’s Recreation and Sporting Facilities & Community Halls Rentals &
Leases Policy requires a 25% capital contribution for hard surface renewal projects.

21  South Canterbury Sport and Active Recreation Spaces and Places Strategy confirms that Track
Cycling facilities are sufficient for the needs of cycling and there is not an over or under supply.
Therefore there is a demand for a cycling track in the Timaru area.

Financial and Funding Implications

22 Inthe 2018/2019 budget there is a sum of $300,000 allocated for this project. It was carried
forward from the previous financial year. After resurfacing of one sports court there is still
$277,600 excluding GST available for this project.

23 Costs for resurfacing options range from approximately $120,000 to $285,000 excluding GST.
The wide range of costs is due to different methodologies such as the thickness of resurfacing.
Some costings are estimates only.

24 If the decision is made to pause the project it is likely that costs for resurfacing will increase.

Other Considerations

25 There are no other considerations.

Attachments

1. Comparison of Erosion at Patiti Point March 2018 - July 2019 J &
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9.2 Timaru City Hub Strategy and Geraldine Community Strategic Plan
Author: Clr Kerry Stevens

Recommendations

1. That the Council supports the development of a Geraldine community strategic plan in
conjunction with the impending Timaru City Hub Strategy and requests the City Hub
Steering Group to liaise with the Geraldine Community Board to achieve this outcome
within the funding and resources already allocated.

2. That the Council considers the views of the Temuka and Pleasant Point Community
Boards to determine what, if any, interest they may have in the City Hub Strategy and
how this may benefit their communities.

Purpose of Report

1 The purpose of this report is to seek the Council’s support for the Geraldine Community
Board’s recommendation to develop a Geraldine Community Strategic Plan in conjunction
with the impending Timaru City Hub Strategy.

Assessment of Significance

2 This matter is deemed to be of low significance under Council’s Significance and Engagement
policy.

Background

3 On 22 May 2019 the Geraldine Community Board considered a proposal from Board members
Finlayson, Adams and Maguire to develop a Geraldine Community Strategic Plan but resolved
to put the matter on hold pending further work.

4 On 28 May 2019 the Council supported the City Hub Strategy proposal by: appointing several
elected members and senior TDC staff to the Steering Group; tasking the Steering Group with
preparation of draft terms of reference; and approving $150,000 from the Economic
Development Fund as the source of funds for the City Hub Strategy.

5 The City Hub Strategy is primarily focused on producing a strategic plan for rejuvenating
Timaru’s CBD. However, Council also intends that the City Hub Strategy will benefit other parts
of the district but as yet no mechanism has been developed for this to occur.

6 On 03 July 2019 the Geraldine Community Board considered and approved the attached
report which recommends the development of a Geraldine Community Strategic Plan in
conjunction with the Timaru City Hub Strategy.

Options and Preferred Option

7 Option 1 (preferred option): Council approves the development of a Geraldine community
strategic plan in conjunction with the development of the Timaru City Hub Strategy and
requests the City Hub Steering Group to liaise with the Geraldine Community Board to achieve
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this outcome within the funding and resources already allocated. This option achieves the
intentions of both the Council and the Geraldine Community to develop community-based
strategic plans and does so in an efficient, effective and affordable manner.

8 Option 2: Council declines the development of a Geraldine community strategic plan in
conjunction with the development of the Timaru City Hub Strategy and advises the Geraldine
Community Board to develop its community strategic plan independently of the City Hub
Strategy.

Consultation

9 Consultation took place with the Mayor, who is also Chair of the City Hub Strategy Steering
Group, and Geraldine Community Board members Finlayson, Adams and Maguire in the
preparation of the attached report to the Geraldine Community Board.

Relevant Legislation, Council Policy and Plans

10 Timaru City Hub Strategy — under development.

Financial and Funding Implications

11  The Timaru City Hub Strategy has approved funding from TDC’s Economic Development Fund
of up to $150,000 in 2019/20. It is intended that the City Hub Strategy will benefit communities
throughout Timaru District so the allocated funding should be sufficient to include the
development of the proposed Geraldine Community Strategic Plan.

Other Considerations

12  This proposal may be of interest to the Temuka and Pleasant Point Community Boards, so
Council should also discuss the implications for these communities to determine whether or
not they wish to be involved in this initiative.

13 The proposed development of a Geraldine Community Strategic Plan presents a timely
opportunity for Council to extend the benefits of the Timaru City Hub Strategy to other parts
of the district. From that perspective, this proposal is a win-win scenario for both the Council
and the Geraldine Community Board.

Attachments

1.  Geraldine Community Strategic Plan Copy of Report to Geraldine Community Board { &
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7.3 Timaru City Hub Strategy and Geraldine Community Strategy Plan

Author: Joanne Brownie, Council Secretary

Authoriser: Donna Cross, Group Manager Commercial and Strategy

Recommendations

a. That the Geraldine Community Board requests the Council to
support the development of a Geraldine community strategic plan
in conjunction with the recently approved City Hub Strategy.

b. Assuming that the Council supports Recommendation a. above,
that the Geraldine Community Board appoints a sub-committee to
liaise with the City Hub Strategy Steering Group.

c. That the Geraldine Community Board requests the Council to
consider funding implications of this request and to allocate
sufficient additional funding from the Economic Development
Fund, if required.

Purpose of Report

1 The purpose of this report is to update the Board with regards to the Timaru City Hub
Strategy and possible implications for the proposed Geraldine Community Strategic
Plan.

Assessment of Significance

2 This matter is not deemed significant under the Council’s Significance and Engagement
Policy.

Background

3 On 28 May 2019 the Timaru District Council considered a report which proposed to
advance the City Hub Strategy.

4 The Council supported the City Hub Strategy proposal and resolved to support it by:
confirming the vision; appointing several elected members and senior TDC staff to the
Steering Group; tasking the Steering Group with preparation of draft terms of reference
for Council approval; appointing the Chair of the Timaru CBD Group as one of three
external representatives; and approving $150,000 from the Economic Development
Fund as the source of funds for the City Hub Strategy.

5 The City Hub Strategy is primarily focused on producing a strategic plan for the
rejuvenation of the Timaru’s CBD. However, the Council also intend the City Hub
Strategy to benefit other parts of the district by promoting such aspects as inner city
living, parking and heritage. It is still very early days but as yet the Council has not
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developed a mechanism to spread the benefits of the City Hub Strategy beyond Timaru
CBD. Hence an opportunity exists for the Geraldine Community to propose an avenue
to Council for this to occur for Geraldine. If successful, Temuka Community Board
and/or Pleasant Point Community Board may, or may not, wish to make a similar
proposal to Council.

6 On 22 May 2019 the Geraldine Community Board considered a report prepared by
Board members Jan Finlayson, Janene Adams and lJennine Maguire which
recommended the development of a community strategic plan for Geraldine. The Board
acknowledged the merits and risks with the proposal, including possible funding
sources, and decided to come back to the idea again in the future.

7 The Council’s recent support for the Timaru City Hub Strategy creates a timely
opportunity to progress the proposed strategic plan for the Geraldine community
because it aligns well with the Council’s intentions — similar plan, different town. Hence
Geraldine Community Board should now reconsider its options in light of these recent
developments.

Discussion

8 The Timaru City Hub Strategy presents an opportunity which could progress the both
the Council’s City Hub Strategy and the proposed Geraldine community strategic plan
in a timely, consistent and cohesive manner. This could be a win-win for both the
Council and the Geraldine Community Board.

Options and Preferred Option

9 Option 1: Continue to progress the Geraldine community strategic plan independently
of the Timaru City Hub Strategy. Geraldine Community Board funds could be used to
develop a bespoke plan with, and for, our community. This option would give complete
control of the plan’s development to the Geraldine Community Board. However, the
resulting Geraldine community strategic plan may be poorly aligned with the Timaru
City Hub Strategy and/or other important Council plans such as TDC's Long Term Plan.
Hence this option might achieve optimal Geraldine community support but it also
carries the risk of diminished Council support if there is poor alignment.

10 Option 2: Seek Council support to develop a Geraldine community strategic plan in
conjunction with the development of the imminent Timaru City Hub Strategy. This
option would better utilise the Council’s resources and expertise in community strategic
planning and provide adirect and tangible vehicle for Council to achieve its stated intent
to spread the benefits of the Timaru City Hub Strategy to Geraldine, and possibly to
other parts of Timaru District. However, from the Geraldine Community Board's
perspective this option requires alignment with the aims and outcomes of the Timaru
City Hub Strategy so it carries the risk of diminished relevance to, and support from, the
Geraldine community. Given that the aims of the Timaru City Hub Strategy are quite
broad and open to customisation for smaller communities, this risk can probably be
mitigated through active and ongoing discussions between the Geraldine Community
Board and the Timaru City Hub Steering Group throughout the development of both
strategic plans.
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Consultation

11 | have consulted with the Mayor, who is also Chair of the City Hub Strategy Steering
Group, and also Geraldine Community Board members Finlayson, Adams and Maguire
in the preparation of this report.

Relevant Legislation, Council Policy and Plans

12 Timaru City Hub Strategy — under development

Financial and Funding Implications

13  If the Geraldine Community Board favour Option 1 then funding can be readily sourced
from the Geraldine Community Board Fund without Council approval. However, if
Geraldine Community Board want the Council to support this option financially then
GCB will need to apply to Council for the funds and to justify this expenditure.

14  If the Geraldine Community Board favour Option 2 then the Timaru City Hub Strategy
already has approved funding from TDC's Economic Development Fund of up to
$150,000 in 2019/20. If the Geraldine community strategic plan can also be developed
within this fiscal envelope, then no further funding is required. However, if additional
funding is required then the Geraldine Community Board could request additional
funding from TDC's Economic Development Fund as a means of achieving Council’s
intent to actively spread the benefits of the City Hub Strategy to other parts of the
District.

Other Considerations

15 There are no other considerations relevant to this matter.

Attachments
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9.3 City Hub Strategy - Update
Author: Frazer Munro, Development Manager
Authoriser: Sharon Taylor, Group Manager Community Services

Recommendation

That the updated Terms of Reference be approved.
That Council confirm Shaun Stockman as being a member of the Project Steering Group

That Council delegates authority to the Chairman of the Project Steering Group to finalise
the appointment of an iwi representative to the Project Steering Group.

Purpose of Report

1

2

To update the Council on the progress of the Project Steering Group on appointing the
remaining external members.

To present the Project Steering Group Terms of Reference for Councils approval.

Assessment of Significance

3

This matter is not deemed significant under the Council’s Significance and Engagement Policy.

Background

4

At the meeting of 28 May 2019 the Council approved the development of the City Hub
Strategy, appointed several roles to the Project Steering Group (PSG) and required the PSG to
report back with recommendations for the two remaining external positions on the PSG.

Discussion

5

The PSG met on 16 July 2019 and considered the draft Terms of Reference, the two remaining
external appointments, and the importance of communication and engagement with
stakeholders. It was agreed that 3 external members on the PSG would provide for a wider
community view and therefore achieve greater community outcomes.

In order to engage with the all possible stakeholder groups and individuals to drive community
outcomes for the City Hub, it is proposed that regular workshops (every 2 — 3 months) are held
with the stakeholder groups and individuals, the PSG and the Project Delivery Manager (once
appointed). This has been reflected in the updated Project Structure in the Terms of Reference
(Refer Attachment 1).

In addition, these regular workshops with stakeholders will provide opportunities for
interested parties to participate in project team workstreams for example traffic flow
circulation, heritage and events amongst others.

As a result of this wider engagement approach the PSG considered the inclusion of an
independent expert in commercial property development and project delivery to be of value.
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9 Therefore the PSG recommends the following be members of the PSG:

9.1 Shaun Stockman, Christchurch based Managing Director of KPI Rothschild Property
Group, Director of Stockman Group Ltd, executive board member of Christchurch’s
Central City Business Association, trustee on the Christchurch Heritage Trust and owner
of several buildings in Timaru’s city hub. Shaun is willing to be a member of the PSG.

9.2 Local iwi or Rununga representation. This will bring a strong local focus with links to key
community organisations and city hub businesses such as Te Ana Maori Rock Art.
Discussions with Rununga are ongoing so it is requested that delegated authority be

given to the PSG Chairman to finalise the appointment.

Options and Preferred Option

10 Inregards to the Terms of Reference, the options are:

10.1 Option 1 - The updated Terms of Reference reflective of the wider consultation and

engagement be approved by Council. [Preferred Option]
10.2 Option 2 - Specify changes to the Terms of Reference.

11  Inregards to the external appointments on the PSG, the options are:

11.1 Option 1 - To appointment Shaun Stockman to the PSG and delegate authority to the
Chairman of the PSG to finalise the appointment of an iwi representative. [Preferred

Option]

11.2 Option 2 - That one or both appointments are reconsidered.

Consultation
12 Project Steering Group Current Members.

13  Wider consultation as outlined above will be taken in due course.

Relevant Legislation, Council Policy and Plans

14  Long Term Plan 2018 - 2028

Financial and Funding Implications

15 There are no financial or funding implications resulting from this report.

Other Considerations

16 There are no other considerations relevant to this matter.

Attachments

1.  DRAFT City Hub - Project Steering Group - Terms of Reference &
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1. Purpose

This document describes the terms of reference for the City Hub Strategy Project Steering Group. It
documents the expectations of members and sets out the mechanics of Steering Group meetings to
support the successful delivery of the project.

2. Objectives

The role of the Steering Group is to formulate and deliver the City Hub Strategy by fulfilling the
following objectives:

Providing an overview to ensure that the goals of the City Hub Strategy are aligned to the
strategic vision as set by Council.

Ensuring appropriate management practices are in place.

Ensuring effective communication with key stakeholders.

Ensuring the project is successfully delivered according to objectives, scope, time, quality, cost,
and risk.

Provide support and guidance to the Project Delivery Manager to ensure successful delivery of
the programme of work.

Ensure any documentation going to the Council is appropriate, clear, and concise, allowing
governance to make well informed and timely decisions.

Ensure project work program remains within the bounds of the Terms of Reference and Project
Plan.

3. Steering Group Membership

The City Hub Strategy Project Group is made up of the following members:

Name Project Steering Group Role
Mayor Damon Odey Chairperson
Cr Steve Wills

Cr Nigel Bowen

Cr Sally Parker

Sharon Taylor — GM Community Services Group Secretary
Frazer Munro — Development Manager

Simon Davenport — Transportation Team Leader

Nigel Gilkison — Chairperson of CBD Group

External Representative 2 To be appointed
External Representative 3 (if required) To be appointed

4. Steering Group Role and Responsibilities

Appoint an External Project Delivery Manager to oversee the technical delivery of the City Hub
Strategy.
In consultation with the Project Delivery Manager prepare a Project Management Plan to be
approved by Council.
In consultation with the Project Delivery Manager appoint members to the Project Team.
Approve the key elements that contribute to the Vision and will constitute the content / work
streams of the Strategy.
Oversee the Project Delivery Managers’ compilation of the work streams into a coherent
Strategy for approval by Council
Provide regular reporting to the Council by;

o Providing advice and recommendations on key project decisions, documents and issues.
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o Providing information which gives assurance that the project is within agreed bounds
and on budget to deliver outcomes.
e Be responsible for the allocation of financial resources.
e Manage and escalate significant risks and issues for the project.
e Provide support for project communications.
e Champion the project
e Any other responsibilities or requests as set by Council

5. Membership Expectations

That each Steering Group member:
e Hasread and understood the Terms of Reference
e |s aware of their responsibilities as set out in the Terms of Reference
e Is able to provide constructive input and advice to the project
e |s able to actively assist with issue resolution
e Iscommitted to the project and understand the importance of their contribution to the project’s
success
e Is committed to prepare for and attend Steering Group meetings

6. Project Structure

Terms of Referance

approved by Coundil
+ 3 Coundillor's

+ 3 TDC Officers
I + 3 Externals

7. Meetings

The Steering Group will meet monthly and will consider the following;
e Minutes and actions of the previous meeting;
e Consolidated project information — status information, risks, issues, communication requirements;
e Documents for approval;
e Other business as appropriate to support the project.

More frequent meetings may be scheduled as required.

A quorum of the Steering Group will be met by attendance of at least two Councillors and at least 3 of
the other members of the Steering Group.

Other staff may be asked to attend Steering Group meetings to support the information presented.
The Timaru District Council will provide administration support for the meetings of the Steering
Group.

8. Terms of Reference Review

The terms of reference shall apply for the duration of the project. They be approved by Council,
review annually and may be altered or amended by the Timaru District Council as required.
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9.4 Aigantighe Art Gallery Strengthening Project Interim Report
Author: Hamish Pettengell, Acting Art Gallery Manager
Authoriser: Sharon Taylor, Group Manager Community Services

Recommendation

That the Aigantighe Art Gallery Strengthening Interim Report be received and noted.

Purpose of Report

1

The purpose of this report is to present the Council with an interim update regarding the
project to undertake strengthening of the Historic House Gallery component of the Aigantighe
Art Gallery, and to identify other elements requiring restoration. Also to present the Council
with a proposed high level indicative project plan and a terms of reference for a Governance
Group to oversee the successful delivery of the Aigantighe Art Gallery Strengthening Project.

Assessment of Significance

2 This matter is not deemed significant under the Council’s Significance and Engagement Policy.

Background

3 Following the Building (Earthquake-prone Buildings) Amendment Act 2016, a seismic
assessment of the Aigantighe Art Gallery was undertaken. The assessment found that the
Historic House Gallery was of very high seismic risk relative to a new building.

4 Following the outcomes of the seismic assessment, the Timaru District Council made the
decision to temporarily close the Historic House Gallery to ensure public and staff safety and
to undertake a project to strengthen the building.

Discussion

Structural Investigation and Design

5

Following the Building (Earthquake-prone Buildings) Amendment Act 2016, Council engaged
Structex to undertake an Initial Evaluation Procedure (IEP) of the Aigantighe Art Gallery. From
the IEP result, the Aigantighe Historic House Gallery was provided an estimated seismic
strength compliance of 10% New Building Standard (NBS), therefore Grade E structure, which
is classified as very high seismic risk relative to a new building. The IEP tool provides an initial
estimate based on buildings age, type of construction and any known structural deficiencies.
An IEP assessment is typically conservative, and the recommendation was for further analysis
by the way of a Detailed Seismic Assessment (DSA).

A seismic assessment of Aigantighe Historic House Gallery using the IEP tool provided an initial
estimate. After review of existing architectural drawings and visual inspection of the building,
the ISA report identified the following critical structural weaknesses:
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10

6.1 Chimneys which are unreinforced masonry with some cracking present, there is a
possibility one chimney could topple onto an egress route, in this case the emergency
exit stairs.

6.2 Unreinforced double masonry wythe walls (a continuous vertical section of masonry one
unit in thickness) have no ties. These walls are likely to collapse under face pressure.

6.3 No floor and roof diaphragms (a structural element that transmits lateral loads to the
vertical resisting elements) to provide structural resilience.

6.4 Connections between walls and floors/ceilings have low strength and resilience (i.e.
unrestrained floor beams)

6.5 Gables (the triangular upper part of the wall at the end of the ridged roof) are
unrestrained on the upper level.

6.6 Potential pounding of the east wall against the concrete extension, resulting in damage.

A Detailed Seismic Assessment of the Aigantighe Art Gallery extension buildings was engaged.
The first extension (the octagonal and main gallery) built in 1978 has an estimated strength of
60% NBS, considered Grade C and is of medium seismic risk. The second extension (office
space and Art Store A) building has an estimated strength of 80% NBS and is considered a
Grade A structure.

Following the outcomes of the seismic assessment Structex was engaged to complete a
detailed design to strengthen the House Gallery. A draft detailed design has been completed,
which has undergone an independent peer review to ensure the methodology of the detailed
design aligns with similar projects, and it provides a cost effective solution within industry
standards.

Once the encompassing detailed design has been finalised the Gallery will confirm the
estimated costs for the project; determine sources of funding sufficient to complete the
project; complete and lodge a resource consent; complete and lodge a building consent and
commence the procurement process.

Attached is a copy of the Structex seismic assessment for the Aigantighe Art Gallery
(Attachment 1).

Project Scope

11

12
13

During the investigations of the House Gallery, it has become apparent that additional works
are required to preserve building elements, improve the functionality and safety aspects to
the building and the operations of the Gallery. These additional works have been included in
the project to deliver cost efficiencies, to mitigate future expenditure and to future proof the
Gallery.

A full scope of works is currently being drafted and is scheduled to be completed in August.
Below is an indicative list of works required for the project:

° The strengthening of the House Gallery; comply with current building legislation and
meet requirements as near as is reasonably practicable; comply with health and safety
requirements; increase accessibility to both floors of the House Gallery; refurbishment
of the House Gallery including replacement of the roof tiles, repainting of the interior
and exterior, and the installation of a hanging system for artwork ; climate control and
fire protection for art works, conservation and preservation of the iconic heritage
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Roof
14

15

16

17

18

features of the building and its surrounds; undertake carpark and landscape
amendments and refurbishment of the public bathrooms

° Complete detailed design documents to strengthen the House Gallery and it
connectivity to the concrete extension, to above a minimum of 35% of NBS

° Complete detailed design documents that are suitable for the purpose of lodging
resource and building consent

° Develop proposals and engage supporting consultants including an architect and
electrical, mechanical and fire engineers

° Engage an independent Heritage Advisor to the project

. Peer review of the detailed design

7

S

° Prepare resource consent application and lodge

° Prepare building consent application and lodge

° Undertake a continued programme of community engagement/consultation

° Obtain central government and community funding to support the project

° Implement a communications plan to engage stakeholders, the community and funders

° Complete operational projects that supports the strengthening and restoration project
° Prepare tender documents for all physical works (including fit out) in line with Council

policy
° Evaluation and reporting of tenders
° Preparation, implementation and administration of contractual documents
° All Physical works
° Project and construction management
. Report on progress and outcomes to Council

° Management of the project handover and code of compliance.

After subsequent investigations of the building, it was found the Marseille roof tiles of the
House Gallery have deteriorated and come to the end of their life. It was found:

° The metal ties securing the tiles to the wooden roof structure have corroded and are
absent in some areas.

° The ceramic fixing point on the back of the tiles have cracked or broken off in some areas

° A large number of tiles have cracked and moved due to age of the tiles and weathering

. Water is seeping through the roof and will impact on the roof structure if left unresolved.

Because of the deterioration of the tiles, there is the potential in extreme weather events the
roof tiles could dislodge and fall creating a Health and Safety hazard.

Also for consideration is that the current roof has a considerable weight loading on the bearing
structure and if replaced would assist in the methodologies used to strengthening of the
House Gallery.

It is estimated replacing the roof with a lightweight product will reduce the overall weight
loading by up to 66%.

The Gallery is currently seeking costings to replace the roof with a light weigh replica roof.
These estimations are due in August and the Gallery Manager will provide the Council with
the costings as soon as they are available.
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Geotechnical Investigation

19

20

21

It is assumed the site consists of loessial deposits (a wind-blown silt) overlying either volcanic
or alluvial (water formed) soil or sediment at depth.

To confirm the foundation bearing capacities the project is undertaking a ground investigation
of the site. This will take into consideration the topographic features of the site, the historic
and current land use and suitable testing of the ground conditions.

The initial ground investigation will reduce uncertainty about the ground conditions and assist
in mitigating potential risks to the House Gallery structure. This work is scheduled to be
completed in August, and will ascertain if further ground assessment is required.

Resource Consent

22

23

24

The Aigantighe Art Gallery (Lot 1-3 DP 1717, Lot 31 DP 1493, Pt Lot 32 DP 1493) is zoned
Recreation 2 and the land use is Established. The Historic House Gallery is a Category 2 listed
building within Historic Places Trust. As such, any physical works on the building requires a
resource consent, inclusive of a Heritage Impact Assessment. This is to clarify the heritage
significance of the building, the proposed works to the building and the likely adverse and
positive effects on heritage values or outcomes of the proposed works.

The Gallery will engage the services of an external consultant, who specialises in Heritage
works, to draft the resource consent application for the project once the detailed design for
the House Gallery has been finalised.

The resource consent is also a requirement to support some subsidy funding applications,
which will be required to assist in funding the project.

Heritage Advisor

25

26

The Gallery has engaged a consultant to draft a Heritage Impact Assessment required for the
resource consent. This is due for completion in August.

The Gallery will also engage an external Heritage Advisor to advise the project team on the
conservation and preservation of the iconic heritage features of the building, and to peer
review design aspects and the resource consent application to ensure it meets the necessary
planning requirements.

Project Management

27

28

29
30

To ensure effective project management an indicative project plan for the Aigantighe Art
Gallery Strengthening Project has been drafted. The project plan provides a high-level
framework that outlines the aims, the roles and responsibilities and estimated timeframes for
the project.

A detailed construction project plan will be drafted for inclusion with proposal requests to
design consultancy, and shall be expanded upon at completion of detailed design.

A Quality Management Plan is also being developed for the project.

Attached is a copy of the Indicative Aigantighe Art Gallery Strengthening Project Plan
(Attachment 2).

Governance Group
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31

32

33

Given the significance of this project, it is also prudent to instate a Project Governance Group
to oversee the Aigantighe Art Gallery Strengthening Project. The role of the Group will be to
provide oversight and guidance of the project to its successful completion. This includes
advising the project team on consultation, planning, procurement, and budgets required for
the project.

No additional delegation is sought for the Project Governance Group beyond existing
delegations, any formal recommendations that require resolutions will be presented to
Council, along with regular reporting.

Attached is a copy of the Aigantighe Art Gallery Strengthening Project Governance Group
Terms of Reference (Attachment 3).

Estimated Capital Expenditure

34

35

36

37

With the results of the seismic assessment, Structex drafted conceptual designs for the project
and quantity surveyors Flanders Marlow Limited were engaged in 2017 to provide a rough
order of cost for the physical works. Due to the time elapsed since the completion of the
rough order of cost for the physical works, the costing for the project will have increased. The
Industry standards allows for an increase of 30% to rough order of cost plus an additional 3%
for inflation per annum from the date of the costing to the commencement of physical works.

With increasing building costs; the complexity of the physical works; and works identified in
the fire report, the expectation is the cost of the physical works will increase further.

To finalise the estimated expenditure for the project more detailed work is required. This
includes the following:

e Finalised detailed design

e Finalised project scope

e Complete independent peer review of the detailed design

e Finalise costing from all additional consultants as referenced in item 12
e Confirmed support of Heritage New Zealand for the physical works.

The Gallery Manager will provide the Council with an up-to-date estimate of project
expenditure as soon as it is available.

Funding Implications

38

39

40

Through the 2018-2028 Long Term Plan process the Council allocated $600,000 in the
2019/2020 financial year to complete the strengthening of the Historic House Gallery. The
Council also allocated $50,000 to refurbish the public bathrooms and provide for an accessible
toilet. This work has been included to deliver cost efficiencies and alleviate the need for an
additional building consent application.

With the expected increase of capital expenditure for the project the Gallery will be seeking
external subsidy funding to minimise the financial impact on the Council and rate payers.

The funding strategy to achieve the subsidy funding for the project is based on 1/3 central
government, 1/3 local government and 1/3 community funding. A number of funder have
been identified, but a full funding strategy will be developed when the final estimate of costs
for the project are known.
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Identification of Relevant Legislation, Council Policy and Plans

41 The Aigantighe Art Gallery Strengthening Project aligns with community needs and is
consistent the Council’s policies and plans, including the 2018-2028 Timaru District Council

Long Term Plan and the Building (Earthquake-prone Buildings) Amendment Act 2016.

Risks

42 The following is an outline of some potential project risks and mitigation strategies for the
Aigantighe Art Gallery Strengthening Project. A fully detailed risk matrix will be included in the

Quality Management Plan and Construction Project Plan.

milestones are meet.

Risk Level of | Mitigation Strategy
Risk
Maintaining Community | Low Consultation undertaken through the Annual
Support Plan and Long Term Plan process
Develop a communications plan to keep the
The Community fluctuate in community informed, engaged and up-to-
their commitment to the date.
project.
Increase the Gallery’s profile in the
community.
Project does not proceed Low Explore options to phase the project or reduce
project costs
The current building has a
number of long standing The Council would need to consider the future
deficiencies. viability of the building and investigate future
options
Ineffective project | Low Implement a project plan to clearly define
management project roles and responsibilities and
timeframes — Indicative Project Plan has been
Required to avoid budget drafted and is attached to this report
overruns and assure key

Implement a project governance group to
oversee the project — Terms of Reference has
been drafted and is attached to this report

Active management, including timeframes,
actions and reporting

Sound project management
assertively maintain targets

required to

Item 9.4
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Insufficient funding High Set reasonable budgets
Budget does not meet project Active management
costs.

Investigate and achieve subsidy funding
targets

Explore options to phase the project or reduce
project costs

Project Governance Group to monitor
progress

Until the project is priced by the market, any
expectation on budget can only be deemed an

estimation

Increase in project costs Medium Active management

to High

Explore options to phase the project or reduce
project costs
Project Governance Group to monitor
progress
Paint products will need to be specialist where
they are in contact with specialist
strengthening systems
Structural engineering discoverables and
ongoing observations during construction may
or may not affect costs

Contractor Risk Medium Expectation Contractor for strengthening work
will be from out of the area, and therefore
treated as unknown. Expressions of Interest
should be conducted, to request pricing from
capable and experienced parties.

Other competing projects Medium Closely monitor similar projects to ensure
funding applications are made in different
periods.

Delays in project High Set reasonable expectations

Active Management

Project Governance Group to monitor
progress
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Brick and Mortar properties may result in
conflicts with proposed strengthening
products

Tensioning of anchors may or may not meet
structural requirements, creating delays until
solutions are sourced.

Sound project management required to
assertively maintain targets.

Project variations High Plan the project in stages

Project variations due to Structural engineering discoverables and
weather during construction ongoing observations during construction may
phase or uncertainty of or may not affect costs

building structure

Consultation

43

44

45

46

47

48

To date the Gallery has engaged with the community through the Long Term Plan, highlighting
the need for the project and the Council’s support for the project.

The Gallery has also consulted with Heritage New Zealand to ensure they are informed about
the project and the possible impacts the project will have on the heritage value of the Historic
House. Through this process Heritage New Zealand has provide a letter of support in principle
for the project.

Further consultation has also been undertaken with the Grant Family (the original donors of
the Historic House and the surrounding grounds) to ensure they are informed of the projects
objectives. To-date the family has been favorable of the project and would like to see the
Historic House re-open as soon as it’s feasible.

Friends of Aigantighe have been updated with progress and are supportive, but eager to see
the House Gallery re-open as soon as possible.

To support further community consultation and engagement the Gallery has developed a
Communications Plan outlining key stakeholders and strategies to engage and consult with
the community. These strategies include displays, regular newsletters, website updates, and
social media updates and events.

Attached is a Communication and Engagement Plan for the project (Attachment 4).

Conclusion

49

50

The Historic House Gallery is an iconic heritage building that is integral to the community’s
identity and to the operations of the Aigantighe Art Gallery. The project to strengthen the
building is complex and time consuming. The Gallery is committed to ensuring the project is
completed to the highest standards to ensure any future investment is kept to a minimum.

The project to strengthen the House Gallery will enable the Gallery to meet growing
community needs; it will engage, stimulate and inspire the community; and it will ensure the
sustainable and future success of the Gallery.
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1. HV5541 Aigantighe Art Gallery Initial Seismic Assessment Report Rev 01-2017-12-14 Q
2. Indicative Project Plan - Aigantighe Art Gallery Strengthening Project August 2019 J &

3.  Governance Group Terms of Reference - Aigantighe Art Gallery Strengthening Project J T
4 Communications and Engagement Plan Aigantighe Art Gallery Strengthening Project J &
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structex

Limitations of Report

Findings presented as part of this report are for the sole use of our client, as addressed above. The findings
are not intended for use by other parties, and may not contain sufficient information for the purposes of
other parties or other uses. Our professional services are performed using a degree of care and skill
normally exercised, under similar circumstances, by reputable consultants practicing in this field at this
time. No other warranty, expressed or implied, is made as to the professional advice presented in this
report.

HV55411SA Report Rev Oldocx
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Executive Summary and Recommendations

Structex has been engaged to complete an Initial Seismic Assessment of the Algantighe Art Gallery original
bullding located at 49 Wai-Iti Rd in Timaruw. A review of imited existing drawings has been camed out
along with a visual inspection. A qualitative estimate of the building's strength has been determined using
the New Zealand Society for Earthquake Engineering (NZSEE) guidelines and the Imitial Evaluation
Procedure (IEP) tool. This report summanses our findings.

From the [EP result, the building as it currently stands has an estimated seismic strength compliance of
10% New Building Standard (NBS), and is therefore considered likely to be earthquake prone. We are aware
of instances where an [EP has given misleading results for a building’s earthquake strength, but have no
reason to suspect that this particular assessment may be unreliable. However, this type of assessment is
typically conservative.

The IEP is considered a tool to provide a relatively coarse, high-level and qualitative measure of the
bullding’s performance. It is recommended as a first step In a two stage assessment, intended as a
screening process to identify buildings which may require a Detailed Seismic Assessment to determine
the seismic strength in a more rigorous manner.

According to the NZSEE guidance, this building is considered a Grade E structure and is of very high
seismic risk relative to a new building

For this particular structure, further analysis by way of a Detailed Seismic Assessment is required to
confirmmore accurately whether the building is earthquake prone.

Ground conditions at the site appear to be good. According to Canterbury Soil Information System and
Timaru District Council, this building is located in Moderately deep {45-100cm) silty loam, with nil to
extremely low potential for liquefaction.

From a review of existing drawings and visual inspections of the building, the following critical structural
weaknesses were identified:

s  Chimney: unreinforced masonry with some cracking present, there is possibility that the chimney
could topple onto an egress route, in this case the emergency exit stairs.

¢ Unreinforced Masonry Walls double wythe with no ties. These walls are likely to collapse under
face loads.

¢  Floor and Roof Diaphragms.

¢ Connections between walls and floors/ceilings have low strength and resilience (1.e. Unrestrained
floor beams)

*  Gable: unrestrained upper level.

* Potential pounding of the east wall against the concrete extension, resulting in damage.

A building of this age and construction typically has poor resilience to withstand a ‘'maximum credible
earthquake’ (an earthquake of greater magnitude than a design level earthquake) due to the inadequate
or non-existing quantity of shear remforcement in the walls and columns.

However, the process and the associated %NBS should be considered as only indicative of the building's
compliance with current code requirements. A Detailed Seismic Assessment and the associated
investigations of the building will typically be required to provide a definitive assessment of the building's
overall performance.

HV55411SA Report Rev Oldocx
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We have identified a number of areas which require further investigation before the Detailed Seismic
Assessment can be implemented, such as:

* Confirmroof and ceiling details, especially connection to the URM walls

*  Confirm connection between brick wythes and exact thickness

¢  Confirmmortar strength

We recommend that the building be visually inspected following any significant earthquakes affecting the
region.
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1 Introduction

1.1 REPORT OUTLINE

Structex has been engaged to complete an Initial Seismic Assessment of the Aigantighe Art
Gallery, which is within the CBD of Timaru along Wai-Iti Road. The Art Gallery is formed by a
group of buildings. The original building was constructed in 1908, and is two storey high
unreinforced masonry house, of fairly rectangular plan. The later additions to the Art Gallery
are single storey buildings. The first block is reinforced concrete masonry built in 1978 and has
been attached to the main building by its east wall. The second block has been erected with
polystyrene blocks, in 1998. They both are also fairly rectangular, except the Gallery Foyer
adjacent to the original house, which is hexagonal in plan.

Each of the structures has been considered connected since there is no seismic gap between
the different building stages.

This report refers only to the original building, and summarises our findings. More specifically
this report:

(a)  Highlights Building Act requirements and the Timaru District Council policy for
earthquake-prone buildings, and government policy for managing earthquake-prone
buildings

(b)  Describes the existing buildings, their construction, and available structural systems

(c)  Outlines the level of investigation undertaken and where information was obtained

(d)  Estimates the building's seismic strength relative to New Building Standard (NBS),
commonly referred to as “current code”

(e) Identifies any apparent critical structural weaknesses
(f) Reviews the building's likely performance in earthquakes of moderate or greater strength

({g)  Makes recommendations for any further investigations

1.2 SCOPE OF INVESTIGATION

Our Initial Seismic Assessment has been undertaken in accordance with Engineering Advisory
Group (EAG) guidelines "Guidance on Detailed Engineering Evaluation of Earthquake Affected
Non-residential Buildings in Canterbury”. At the time of writing this report, these guidelines
were in draft format released through the New Zealand Society for Earthquake Engineering,
June 2016.

Our building evaluation has been based on the following information:

(a)  Avisual inspection of the building carried out on September 2016, which included:

- The exterior from ground level
- The interior
- The roof space

A
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= The soffit of the suspended floor through floor manholes
= The subfloor space following access via a floor hatch

(b)  Limited architectural drawings obtained from the council property file and on-site
measure up.

Non-structural aspects fall outside the scope of this report and have not been covered by this
investigation and assessment, including:

= An electrical safety review

= A fire safety review

= A weather tightness assessment

= In ceiling ducting

= Tall or heavy furniture/artwork restraints

These items should be inspected and assessed by qualified trades people or specialists prior to
any repair or strengthening works being carried out. We request such persons be instructed to
identify loose and/or inadequate fixings, and to notify the engineers if these are found.
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2 Building Description

2.1 DETAILS

The house was constructed in 1908, with plan dimensions of approx. 14 x 16 m and two
storeys high. We infer it has 400 mm exterior walls at ground level and 290 mm exterior walls
at first floor level. At ground level we assume a solid 230mm wall and a single 115mm wythe
separated by an air gap of approx. 60mm. At first level there should be two single 115mm
wythe separated by a 60m air gap. From experience, from other similar forms of construction
of similar age, we expect that the two wythes will be tied together with brick header courses,
but note that these are not relatively brittle and their spacing throughout the wall is not
known. Also, it has been taken into account that the building has had general maintenance
through the years and this suggests that the mortar should be in good condition. The building
has particularly high ceilings, being both levels approx. 4 meters.

Table 1: Description of existing structure

Building Detail Description

Building Name: Aigantighe Art Gallery
Address: 49 Wai-Iti Read, Timaru
Building use: Public/Art Gallery
Storeys above ground: Two storey

Storeys below ground: N/A

Roof construction:

Lightweight timber framing with concrete cladding on timber purlins.

Wall construction:

Suspended Floor construction:

Cavity construction (Unreinforced Masonry)

Timber suspended floor, supported by timber beams spanning between
masonry walls.

Subfloor construction:

Timber suspended floor on concrete strip footings and short piles bearing on
ground surface

Foundation construction:

Year built:

Unreinforced rasonry and concrete strip footings

1908

Approx. floor area:

200 m?

Building Importance:

L3 (NZ51170.0) Structures that as a whole may contain crowds or contents of
high value to the community or pose risks to people in crowds.

Alterations:

Building at front and to the side of site added (refer section 8 below) — seismic
gap not present Concrete masonry wall added in ground floor 'strong room’
and opening created to front building in rear wall of 'strong room’.

HV55411SA Report Rev Oldocx
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2.2 STRUCTURAL SYSTEM

Gravity System:

Load bearing masonry walls with air gap (cavity construction), no apparent strengthening
or modifications apart from the east wall opening to provide access to the extension
blocks, and the fire exit on the south wall of the first floor.

Suspended Floor:

Timber suspended floor supported by timber beams spanning between masonry walls.
By the general inspection and date that the building was constructed we expect the floor
joist connections to the masonry walls to be gravity only mortar seatings where joists
are perpendicular to walls and potentially little or no connection where boundary joists
span parallel to walls, leaving these walls particularly vulnerable to face load failure.

Lateral System:

At first floor ceiling level, the roof rafters and ceiling joists usually sit, at best nailed
together, to the wall timber top plate. There appears to be no robust connection between
the top plate and the brick wall, other than the friction provided by the mortar. Similar to
the suspended floor, where the wall runs parallel to the rafter, there is no mechanism
able to provide connection and/or distribution of lateral loads, leaving it vulnerable to
face load failure.

A
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3 Seismic Assessment

3.1 INITIAL ASSESSMENT

A selsmic assessment of the building has been carried out using the Initial Evaluation Procedure
(IEP) from the New Zealand Society for Earthquake Engineering (NZSEE) "Assessment and
Improvement of the Structural Performance of Buildings in Earthquakes” guidelines (June 2016).
The procedure was updated to reflect experience with its application and as a result of
experience in the Canterbury earthquakes.

This procedure is a tool which provides an initial estimate of and existing building's seismic
strength, relative to New Building Standard (NBS) compliance, based upon the buildings age,
type of construction, and any known structural deficiencies. This procedure does not constitute
a quantitative assessment, and should only be used primarily for the purposes of assessing
whether a building is potentially earthquake prone and therefore deciding if a further Detailed
Seismic Assessment is necessary to refine the estimate of seismic strength.

The key assumptions for the IEP made during our assessment are shownin Table 2 below. Refer
also the general description of the structure in Table 1 of section 2.1 and to the IEP form
attached in Appendix E.

Table 2: Summary of Key IEP Assumptions

IEP Item Assumption Justification
Building Design Date | <1936 Building dated 1908
Soil Type D Estimation for Timaru area, Per NZS1170.5
Period of Structure 04 sec Rigid Masonry Construction
Ductility of Structure | 125 Judgement based on structural form & detailing
?:ét'lo[:;gulaﬁty 1 Insignificant.
]\:J:CT;?: rregularity 1 Insignificant
glfa'l;r;fglumns 1 Insignificant.
Pounding Factor, D 07 East wall
Site Characteristic 1 Insignificant (*)
F Factor 1

(*) According to the publication "Understanding the potential for Liquefaction in Timaru
District” the Building is located in Zone 4: Areas of nil to extremely low potential: rock or hill
soils.

The IEP assessment estimates this particular building to have a seismic strength compliance of
10% NBS; as such, the building is considered likely to be earthquake prone. The assessment is
governed by shaking considered in the transverse, or east-west orthogonal direction.
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Based on careful consideration of the capacity of the ceiling and roof diaphragms, we have
found it will likely contribute between 15 and 24% NBS levels of the current requirement.

Chimney: A building with a chimney should be assigned a seismic rating of less than
34%NBS and Classified as Grade E according to Table IEP-3 if: a) Is constructed of
unreinforced masonry b) For ZR=0.15<0.2, The aspect ratio should be a maximum of 3 (it is
currently 5) c) there is possibility that the chimney could topple onto an egress route, in this
case the main entrance and emergency exit stairs. This would confirm the earthquake prone
status.

We are aware of instances where an IEP has given misleading results for a building earthquake
strength, but have no reason to suspect that this particular assessment may be unreliable.
However, this type of assessment is typically conservative, and a more reliable result can be
obtained from a Detailed Seismic Assessment.

The IEP tool assumes that buildings have been designed and built in accordance with Building
Code standards and general good practice current at the time. In some instances, a building
may include design features which would have been considered ahead of its time which could
lead to a better than predicted performance. Conversely, some unidentified design or
construction issues or undocumented changes not picked up by the IEP process may result in
the building performing not as well as expected.

3.2 CRITICAL STRUCTURAL WEAKNESSES

From a review the existing architectural drawings and visual inspections of the building, the
following critical structural weaknesses were 1dentified:

. Chimney: unreinforced masonry with some cracking present, there is possibility that the
chimney could topple onto an egress route, in this case the emergency exit stairs.

. Unreinforced Masonry Walls double wythe with no known ties between floors.

. Floor and Roof Diaphragms weak and poorly tied into supporting walls.

- Gable: unrestrained upper level.

- Pounding of the east wall against the concrete extension, resulting in damage.

Even though considerations of serviceability limit state are not considered in the [EP, the effect
onnon-structural items and the influence on egress routes or the ability to continue to function
should be considered for buildings such as this one, classified as Level 3.

3.3 EXPECTED EARTHQUAKE DAMAGE

From a review of the existing architectural drawings and our understanding of the structural
system based on visual non-intrusive inspections, we would expect damage to the following
areas after a major seismic event:

- Collapse of the Chimneys

. Damage to internal wall and ceiling linings
- Face load damage to the external walls
- Collapse or severe cracking of the Gables

\ HV55411SA Report Rev Oldocx
=~

Poe 20154 structex

Item 9.4 - Attachment 1 Page 59



Ordinary Council Meeting Agenda 13 August 2019

4 Recommendations

4.1 GRADES AND RELATIVE RISK

The New Zealand Soclety for Earthquake Engineering provides authoritative advice to the
legislation makers, and should be considered to represent the consensus view of New Zealand
structural engineers. The NZSEE Guidelines for assessment of building performance n
earthquakes provides a proposed grading system for existing buildings as an alternative way of
interpreting the %NBS building score, as shown in table 3. It can be seen that occupants in
Earthquake Prone buildings (less than 34%NBS) are exposed to more than 10 times the risk that
they would be in a similar new building. For buildings that are potentially an Earthquake Risk
(less than 67%NBS), but not Earthquake Prone, the risk is at least 5 times greater than that of an
equivalent new building. Therefore, the level of relative risk is not a linear scale.

Broad descriptions of the life-safety risk are also assigned to the building grades as shown.

Table 3: Relative Earthquake Risk

Building Grade Percentage of New Approx. Risk Relative to a Life-safety Risk Description

Building Strength (xnss) | New Building

A+ =100 <1 low risk

A 80 to 100 lto 2 fimes low risk

B 67 to 79 2to 5 times low or medium risk
C 34to66 5to 10 times medium risk

D 20to 33 10 to 25 times high risk

E =20 more than 25 times very high risk

This building is currently classified by the ISA procedure as a grade E building and is therefore
considered to be of very high seismic risk.

4.2 DAMAGE AND SAFETY

Damage observed by Structex which could possibly be attributed to the recent Canterbury
Earthquake series is minor in nature and does not have a significant detrimental effect on the
overall seismic strength of the superstructure. The damage seems confined mainly to minor
cracking non-structural lining elements of the building.

It needs to be acknowledged however that the strength of the Canterbury earthquakes in
Timaru was small and that the limited building damage observed is likely due to this, rather
than good buillding performance.

4.3 FURTHER ASSESSMENT AND INVESTIGATIONS

Experience to date is that the IEP is effectively a screening process used to identify potential
issues and expected overall performance of a building in an earthquake. However, the process
and the associated %NBS should be considered as only indicative of the building’'s compliance
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with current code requirements. A Detalled Seismic Assessment and the associated
investigations of the building will typically be required to provide a definitive assessment of the
building's overall performance.

We have identified a number of areas which require further investigation before the Detailed
Seismic Assessment can be implemented, such as:

* Confirm roof and ceiling details, especially connection to the URM walls

« Confirm wall bond pattern, cavity tie and exact depths

e Confirm mortar strength

We recommend that the building be visually inspected following any significant earthquakes
affecting the region.

4.4 STRENGTHENING TO 67% NBS

Selsmic strengthening is needed for this building to achieve 67% NBS and be considered low
risk under a moderate earthquake. Further analysis is required to determine those
strengthening options through a Detalls Seismic Assessment, but some of the key items that
would contribute significantly would be (see Appendix D):

e Chimney: Replacing materials, removing chimneys down to ceiling level, reinforcing
chimney structure.

* Helifix: Tie wythes for the wall to work together, crack stitching to provide strength and
ductility, tying intersecting walls.

« Provide retrofitted flaxible diaphragms that are able to resist lateral loads at roof level
and at first floor level.

* Provide effective means to transfer lateral loads in the bay window and staircase areas.

+ Providing effective connection between roof diaphragms and walls, suspended floors
and walls or foundations.

* Reinforce gables and tie them into the roof plane to avoid collapse due to face loads.

* Consider replacing concrete tiles with lightweight tiles {noting that this would have an
effect on the building's aesthetic character)
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Appendix A: Timaru District Council Compliance Schedule

This section highlights statutory requirements concerning existing and earthquake-prone
buildings as laid out in the Building Act 2004, Building Code, and the Timaru District Council's
Earthquake-prone, Dangerous & [nsanitary Buildings Policy 2006.

4.5 BUILDING ACT REQUIREMENTS

The Building Act 2004 came into force on 31 March 2005 along with the Building Regulations.
In considering the structure of existing buildings the relevant sections of the Act are as follows:

Section 124 — Powers of territorial authorities in respect of dangerous, earthquake-prone, or
insanitary buildings

If the Territorial authority is satisfied that a building is dangerous or earthguake prone, the
Territorial Authority may:

(a)  Putup ahoarding or fence to prevent people approaching the building;

(b)  Place a notice on the building warning people not to approach the building, or

(c)  Give written notice requiring work to be carried out on the building to reduce or remove
the danger.

Section 122 — Meaning of earthquake-prone building

This section of the Act deems a building earthquake prone if its ultimate strength capacity
would be exceeded, and the building would be likely to collapse causing injury or death, in a
‘moderate earthquake”. The size of a "moderate earthquake” is defined in the Building
Regulations as one third the size of the earthquake used to design a new building at that site.

Section 112 - Alterations to Existing Buildings

This section requires that after any alterations, the building shall continue to comply with the
structural provisions of the Building Code to at least the same extent as before the alteration.
This means that alteration work cannot weaken the building. Additional building strength
would therefore be required where structural elements are to be removed or weakened, or
additional mass to be added. The building will also need to be assessed in terms of the egress
from fire, and access for persons with disabilities provisions of the Building Code and upgraded
to comply, as nearly as is reasonably practicable.

Section 67- Waivers and Modifications

This section allows the Territorial Authority to grant a Building Consent subject to waivers or
modifications of the Building Code. The Territorial Authority may impose any conditions they
deem appropriate with respect to the waivers or modifications.

The Building Act was also altered by the Canterbury Earthquake (Building Act) Order 2010,
which, amongst other things, gave additional powers to the Territorial Authorities, extended
the definition of a dangerous building and extended the Schedule 1 list of building work exempt
from Building Consent.

A
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A.l Timaru District Council (TDC) Requirements for Earthquake-Prone Buildings

The Timaru District Council adopted a new policy for earthquake-prone buildings in October
2006.

The policy may be viewed on the TDC website.
In summary, the relevant items of the policy are as follows:

(a)  Buildings are assessed using the New Zealand Society of Earthquake Engineering (NZSEE)
guidelines with applied loadings from AS/NZS 1170.5 and are classed as earthquake prone
if its strength is less than 33% of the applied loading from the loading standard AS/NZS
1170.5 (the same as the definition in Section 122 of the Building Act).

(b)  Where the building's potential earthquake-prone status is verified the council will require
the building owner to undertake, within 15 years of the date of the application, the
strengthening work required to remove the earthquake prone status of the building.

(c) The council will:
* Advise and liaise with owners of buildings identified as earthquake prone.

* Encourage owners to carry out an independent assessment of the structural
performance of those buildings identified as earthquake-prone.

* Serveformal notices on owners of earthquake-prone buildings in accordance with
the Building Act 2004, requiring them to remove the risk.

A.2 Recent Seismicity Changes for Canterbury

As a result of new information from the recent Canterbury earthquakes, changes have been
made to Section B1 of the Building Code, increasing seismic code levels within areas covered
by the Christchurch City, Selwyn District and Waimakariri District Councils. Such changes
include:

= Increasing the zone hazard factor (Z) in AS/NZS1170.5 from 0.22 to 0.3

. Replacing Section 5 of NZS3604:1999 with NZS3604:2011 Section 5, adopting Earthquake
Zone 2.

These changes came into effect on the 19'" May 2011 and are interim code levels pending
further seismological study and investigation.

An update to these changes included reversing the interim serviceability limit state risk factor
(Rs) from 0.33 back to 0.25. This was updated in Building Controls Update No. 172, 28 September
2015.

We note that the zone hazard factor for the Timaru and South Canterbury region is currently
unchanged and no guidance on this or indications of proposed changes have been given to
date. We do however note that seismicity values are the subject of ongoing review and could
be modified in the future, meaning application of the IEP tool may require updating.

For further information on other changes refer:

http://www.building.govt.nz/canterbury-earthquake-seismicity
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A3 Changes to Snow Loadings

The impact of heavy snowfalls on buildings at low altitudes in the central and southern South
[sland have led the Building and Housing department within the Ministry of Business,
Innovation & Employment setting a minimum ground snow load (sy) of 0.9kPa. This applies to
regions N4 and N5 as defined in AS/NZS1170.3:2003.

Prior to this amendment to the Building Code, the ground snow load would likely be in the
range of 0.5-0.7kPa. However, the design of buildings, in particular their roofs, is not always
governed by snow loads and thus while the loading has increased the strength of the roof
relative to current code may not have changed. We have not undertaken a snow loading review
of this building. If desired, Structex can carry out further assessments to determine the capacity
of the building relative to the current snow loading standards.

A4 Worksafe New Zealand — Position Statement

Worksafe New Zealand has released a position statement titled 'Dealing with earthquake-
related hazards: Information for employers and owners of workplace buildings'. This document
clarifies the difference in requirements imposed by the Building Act, and the Health and Safety
in Employment Act. A copy of this document is presented below, and can also be found at:

http:/f'www .business.govtnz/worksafe/information-guidance/all-guidance-items/p osition-
statements/position-statement-dealing-with-earthquake-related-hazards/
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BE014 Position Stacemert - Deelirg with earthg uake-related Fezards: |ormation for ermplovers and owners of workplace building s | Warksefe

WORK =

NEW ZEALAND]|Busmswm s

Position Statement - Dealing with earthquake-
related hazards: Information for employers and
owners of workplace buildings

Who should reuad this statement?

Employers and owners of buildings that are or contain workplaces
Advisers to owners and employers on building-related matters (such as engincers)
Duirectors, chizfexecutives, bealth and safety managers

Background

New “ealand’s recent earthquake history has heightened awareness of the risk of harm from builings and
associated fathires m the event of carthquakes,

Under the Health and Safety in Employment Act 1992 (HSE Act), enplovers and owners of buildmgs which are
plices of work must identify and manage hazards in the place of work where practicable - this inchudes building-
related hazards.

Building owners must ako meet the requirements of the Building Act 2004 (Building Act). This inchades
standards for buildings’ earthquake resiience. All new buildings must comply fully with this buiklmg standard.
However, Parliament has recognised the potential cost and impracticality of getting all existing buildings to the
same standard, It has decided that i an existing building does not meet more than one-third of the new building
~tandard for earthquake strength design, it & deemed to be sarthguake-prone and local cowneils are empowered
10 require owrners to indertake work to mprove . Work taken can include strengthening or demobtion. The
Govermment has also announced that it 5 introducing legislation that will require all existing buildings to be
strengthened so they are not earthquake-prone (or demolished) within a single national tiveframe of 15 years
Under this proposed new law, local councils will continue 1o be responsible for enforeing the Bulkling Act and
monitoring building owners® progress against the relevant timeframes.

As the health and safety regulator, our objective s o ensure workplace hazards arc identificd and cffcctvely

managed. We wanl to outline how we will enforce ermployer and building owner abligations under the HSE Act
in respect of earthquake safety.

Qur position on earthqualke-related hazards and the HSE Act where you comply with the Building Act

We will not take health and safety enforeement action against you in relation to the structural integrity of vour
building to withstand an earthquake because this is covered by the Buikling Act requirements and any
enforcement action will come fFom your beal council

httpeifma bugiress g o F2iwer s a'el nfor maton- g ui gulcars ol Ing -wAth-earthe uake-rol ateck hazar s 15
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B4 Prsilicn Slalumeat - Desling wilh sarlhg ue- realed haeerds: lolenmetion e owes and owers of workglace bulldivgs | Worksale
Ifyour building is earthquake-prone, then we consider this to be & Buildmg Act issue and vour local council will
enfirce the Bulding Act’s requiremments and relevant timeffames. Ifwe become aware of issues relating to the
carthquake resilience of vour building then we will raise the issue with the relevant local couneil.

Key takeout: In short, if you are doing what you're supposed to be doing under the Building Act, then
we are not going to enforce to a higher standard in relation to your building®s earthquake resilience
under the HSE Act. If you're not doing what you should be doing under the Building Act, we expect
the relevant local council to take action—not us.

What happens if serious harm occurs as u result of not complying with the Building Act?

As a regulator, we will generally investigate workplace meidents with serious actual conseqguences—this could
inchide serions workphice consequences olan earthquake. If the serious barm ineident oceurred as a resull of a
faihure in your building’s structural integrity (its structiral resiliznce to an earthquake) then we are unlikely to take
any furthar action provided you have been compving with the Building Act and the timeframes mposed by your
local councl,

If; however, after an earthquake-related serious harm incident, it becornes clear that you failed to cormply with
the Building Act i terms o the structural integrity of your building, then you could face enforcement action under
the HSE Act for failing to take practicable steps to ensure the safety of employees and other people in or near
the building,

Key takeout: If you’re not doing what vou're supposcd to be doing under the Building Act and
someone is seriously harmed following an earthquake you conld face enforcement action under the
HSE Act.

Taking practicable steps to identify and manage hazardous objects and to properly plan for emergencies

Our above position relates to hazards covered by the Building Act. Our position does not cover some
components attached to buildings or to other chattels you may have i or around youwr building. If these
-ompanents or chattels are hazards to people, then we expeet you to identify and manage these hazards, where
reasonably practicahle, as you would any other workplace hazard. Failure to properly identify and manage these
types of hazards is a breach of the HSE Act.

We also expect businesses to take practicable steps to implement systems, processes, and plans for ensuring the
health and safety of people during emergencies — such as having emergency plans and practicing evacuation
drills.

Most New Zealand businesses are aware of the need to prepare for earthquakes. Accordingly, we have no
immediate plans to check proactively whether you are doing (hese things, We may blow up on conphimts. We
may also mvestigate and take some sort of enforcement action where we believe some sort of serious breach of
the HSE Act has occurred during an carthquake-related incident and it appears the duty-holder(s) failed to do
these things property.

Building components

i e business.g o rztworssa’ed nfoemation-g vicancedall- guidance- lemsdoositonstatement-ceal ing -with-earthe uake-related- nazards 25
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RIPLI2014 Prssilion Stalesrenl - Dealing with ez th uskes relabed hamards: Informafion fa- erna overs and awners of workplaza build ng s | Worksafe
Building components are things attached to the building which could be, but are not necessarily part of the
structural integrity of the building, These are things such as ceilings, verandas, or ghss which could fall owt and
break. Regardless of whether you're a building cccupier or a building owner, you need to take practicable steps
to ident:fy and manage any parts of buildings which could cause serious harm to cccupants n case of an
carthquake, and to take practicable steps to elimmate them; or if that's not practicable, to isolate them from
people; or if that's not practicable Lo mminmse the hazard.

Owners and coployers need to continually analyse any risks in respect of cach buikding they own or occupy to
determine what practicable sieps can be taken to manage hazards. What is practicable in any given case will
depend on the circonmstances. Towever, n undertaking such analyses, you will need to consider matters such as
the extent of the risk; the nature, severily and probability of any injury or harm that may nccur; the practicality of
eliminating, solaling, or minimising the hazard; and the availability and cost of safeguards. If you're an employer
and you have a concern about a bulding cormponent which you cannot deal with, you will need to involve the
building owner. If you're a building owner and a problem has been raised about a building component, then you
will need to take all reasonably practicable steps to manage the hazard

Chattels and Equipment

In tmost workphee buildings there are objects such as chattels, fixiures, fittings, and equipment which could
seriousty harm someone if these ftems were to move or fill during an earthquake. These are objects such as
fridges, cabinets, shelves, or machines. Employers need to take all practicable steps 1o make sure such objects
are safe. This means eliminatmg significant hawzards if practicable; isolating them from people if elimination is not
practicable; or mnimising the hazard i elimination or isolation is not pract:cable or effectrve. Minrmisation could
nclude basic steps such as anchoring objects to ensure they cannot move or fall on people during an carthquake.
It is important to note this hierarchy of conirols. You have 1o consider eliminating a significant hazard before you
consider isolating it and you nust consider these before you take sleps to mimimise the hazard.

Key takeaut: The HSE Act applies to how you manage hazards arising from objeets in and around
workplace buildings. These are not covered hy the Building Act. We expect you to proactively identify
and manage these types of workplace hazards on a regular and ongoing hasis. Failing to do so will
veceive attention fromus as the regulator and it could alse result in serious harm.

Be vigilant

Ifvou're complying with the Building Act requirernents and you're properly mavaging workplace hazards then
you will not receive atrention from the health and safety regulator.

However, you should keep abreast of new, relevant information thal might raise concerns about safety in your
workplace. We're not expecting you to conduct detaded rescarch. But we do expect you to pay attention to
current events and to stay mindfil abaut what others are saying or doing. If you're paying attention to the news,
Laving discussions with ather building owners and enployers, staying m contact with your council, undertaking
regular safety checks and responding to any ssues or concems that are raised then you're prabably staying on
top of the ssue. For example, recent earthquakes here in New Zealnd and overseas may have highlighted new
issues (hat you might need take into account as a building owner or employer.

Youmust also consider any new information that might be relevant to yvour building’s earthquake safety, 1f for
any reasets you are concerned about vour bulkling™s structure or safety then you should get relevant professional
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AEHEN4 Pos Lon Stalerent- Desling with earhquake-related Fazards: |nformation for emplovers and awnars of workplass build ngs | Warksafe

advice such as an engineer’s assessment Lo help determme 1 you’ve gol an issue.

This might happen if], for example, your local council encourages building owners to conduct assessments
Dllowing ar emergency, or if you think your building might have been damaged i some way (you or others
might see cracks in the building or if bulldmgs smulsr to your bulkding have encountered problems), If an
earthquake oceurs, bullding vwners and employers shoukd use ther judgement to determine whether to engage a
relevant professional to help assess if the building has been struclurally compromised and sny health and safely
concerns. It depends on a variety of factors such as the strength of the earthquake and whether any damage has
oceurred or might have occurred. You need to heed the advice too. Ifan engineer or other competent,
professional advisor advises you to not re-occupy the building, you should not re-oceupy the building.

Key takeout: Preparing your workplace to deal with an earthquake is not a new require me nt. We 're
not asking you to do anything above and beyomd what you're already expected to do under the HSE
Act and that’s to identify and manage hazards. However, you do need to continue to be mindful about
new or emerging information. When in doubt, get professional advice,

vou s hould prepare for an earthquake

I you're an employer, you need to prepare for emergencies. The procedures m the case ol earlhyuakes ollen
difer from that of fire, for exanmle. You need 10 develop procedures, ensure the people working in or near a
bulldmg know what Lo do and ensure your procedures will work during an emergency. This may include
practising earthquake drills, preparmg survival kits, keepmg up o dale contact nformatior, and having
appropriate plans and procedures i place. Your local courcil and civil defence can help you prepare your
workplace W survive an earthquake emergency. You should also work with your building owner to ensure that
any critical systems of buikling components you are relying on during an emergency are functional

If you're a building owner, you should make it your business to uderstand and support your building’s
occupants’ emergency plans and procedures and ensure the building’s emergeney systems arc capable of

effectively supportmg those plans and procedures where apprapriate.

Key takeout: Employers and owners of buildings need to prepare for emergencies. Both need to work
‘ogether to ensure emergency plans work and people are safe during emergencies.

Further information
MBIE's Building and Housing (August 2012) Advice for building owners — Building Safety in carthquakes

For Canterbury building owners:

MBIE's Building and Housing (Tune 2012)

Statement issued: 13 December 2013
Statement dug for revicw: 13 December 2015
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A5 Ministry of Business, Innovation & Employment Policy

MINISTRY OF BUSINESS, Bullding &
INNOVATION & EMPLOYMENT Housing

HIKINA WHAKATUTUK) Information

help with PDF files
Find cut more »

Managing earthquake-prone buildings

On this page

+ Key decisions
+ Consultation process and submissions received

Building (Earthquake-prone Buildings) Amendment Bill
The Government has introduced legislaticn into Parfiament to change the system for managing earthquake-prone buildings.

The changes follow recommendations by the C rbury E: Royal C and a comprehensive review (including
consultation) by the Ministry of Business, Innovation and Employment (MBIE).

Many earthquake-prone buildings in New Zealand are not being managed in a consistent, limely and cost effective way., A clear view has
emerged that the current system is not achieving an acceptable level of risk in terms of protecling people from serious harm in moderate
earthquakes.

The new system is designed to strike & better balance between protecting pecple from harm In an earthquake and managing the costs of
strengthening or removing earthquake-prone buildings.

It will give central Government a greater role in providing laadership and direction in relation to earthquake-prone buildings, to make better
use of the resources and capabillity of central and local government.

More information

« Earthquake-prone buildings Bill passes first reading EI
* Read the full text of the Bill on the New Zealand Legislation website
* Read the process on the New Zealand Parliament website .

Back to top

Key decisions

= To identify those thal are earthquake-prone, territorial authorilies will have to a seismi of all non-resid
buildings and all multi-unit, multi-storey residential buildings in their areas within five years of changes to the new legislation taking
effact.

+ All earthquake-prone buildings will have to be strengthened, or demclished, within 20 years of the new legislation taking effect (i.e.
assessment by territorial authorities within five years and strengthening within 15 years of assessment).
+ A publicly ible register of earthquake-prone buildings will be set up by MBIE.
+ Cerlain buildings will be priorilised for assessment and strenglhening such as:
« buildings likely to have a significant impact on public safety,e.g. those with potential falling hazards
- strategically important buildings,e.g. those on transport routes identified as critical in an emergency
*+ Owners of some buildings will be able to apply for exemplions from the national timeframe for strengthening. These will be buildings
where the effects of thern failing are likely to be minimal and could include farm buildings wiith little passing traffic.
+ Owners of earthq p category 1 buildings (listed on the register of historic places under the Historic Places Act 1993), and
those on the p i Hisloric L List, will be able to apply for extensions of up to 10 years to the national timeframe

for strengthening.

Once the Bill is passed into law, it is likely there will be a transition pericd befare the law lakes effect while detailed implementation issues
are worked through. MBIE will be working with territorial authorities and engineers on implementing these changes.

More information

* Read the Minister for Building and Construction’s media release [£]
* Questions and Answers about the changes to the earthquake-prone building system [PDF 91 KB, 5 pages]
+ Summary of submissions [PDF 122 KB, 20 pages]
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+ Volume 4 of the Royal Commission’s final report =

» Cabinet Paper [PDF 1.1 MB, 40 pages] which ralatas to these decisions
+ Regulatory Impact Statement [PDF 431 KB, 33 pages]

+ Minute of Decisions [PDF 683 KB, 7 pages]

Back to top

Consultation process and submissions received

The Government consulted on its proposals to change the system. The consultation document, ‘Building Seismic Parformance’, cutlining
proposals to improve the system for managing earthquake-prone buildings, was released on 7 December 2012, with a dosing date for
submissions of 8 March 2013.

's and MBIE's review.

The consultation proposals arose from the Royal C
+ Details of the consultation that closed on 8 March 2013 »
+ Read about the MBIE review »
Public meetings were held in Auckland, Wellington, Christchurch, Dunedin, Hamilton, Palmerston North, and Napier in February 2013 to
support the consultation process.
Is and groups including: building owners. engineers, local government. architects, insurers

535 submissions were d from individ
and digability and heritage advocates.

Submitters by category (group)
O Local government (26°%)
[ Industry bodies and membership
associations ( 13%)
OO Busding ownersidevelopars { 12%)
[0 Groups representing people
with disabilities (9%
O Engineer, architect and
designer groups (8%)
[ community organisations (7%}
B Heritage groups (7%)
O omer (18%;

Submitters by category (individual) - e

O Individuals (62%) AT

[ Building owners {23%)

O Engineers, archtects and
designers (10%)

O Other (5%)

What submitters said
Most of the proposals were supported by submitters and are included in the Gevemment's proposals for legislative change. Some changes
were made to the Government's original proposals as a result of feedback from the consultation.

Read the Full report on the Itation pi , Building Seismic Perfe [PDF 671 KB, 133 pages)

Back to top

http://www.dbh.govt.nz/epb-policy-review 6/06/2014
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Appendix B: Sample Floor Plans

GROUND FLOOR

FIRST FLOOR
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Appendix C: General Photos

Photo 1: West Fagade Photo 2: East Facade

Photo 3: Gable South Fagade (Visible Cracking) Photo 4: Chimney (Visible Cracking)
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Photo 5: Concrete Strip Footing & Unbraced Joists

Photo 6: Intermediate Unreinforced Masonry Pilar

Photo 7: Masonry Chimney

Note: Outer

Photo 8: Roof Diaphragmy//Soffit

of brick wall visible
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Appendix D: Marked-Up Sketches
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Appendix E: Initial Evaluating Procedure Assessment

Initial Evaluation Procedure (IEP) Assessment - Completed for Timaru District Cot

Page 1
WARNING!! This initial evaluation hos been camried out solely as an initiol seismic assessment of the building following the procedure set out in the New
Zealand Saciety for Earthquake Engineeri A and fmp af the F afBuildings in Ear June 2006"

This spreadsheet must be read in conjunction with the limitations set out in the accompanying repart, and should naot be relied on by any party for any other
purpose. Detailed inspections and engineering calculations, or engineering judgements based on them, have not been undertaken, and these may lead to g

treet Number & Name: 49 Wai-lti Road Job No.: HV5541
By:
Name of building: Aigantighe Art Gallery Date: 6/09/2016
City: TIMARU Revision No.: 0

Table IEP-1 Initial Evaluation Procedure Step 1
Step 1-General Information

1.1 Photos (attach sufficient to describe building)

NOTE: THERE ARE MORE PHOTOS ON PAGE 1a ATTACHED

1.2 Sketches (plans etc, show items of interest)

NOTE: THERE ARE MORE SKETCHES ON PAGE 1a ATTACHED
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1.3 List relevant feature s (Note: only 10 lines of text will print in this box. If further text required use Page 1a)
Two storey building. Timberground floor on conoete strip footingand short pilesbearingon ground surface, double wythe cement mortar
masenrywalls, Timber infill floor supported by timberbeams, conaete cladding roof ontimber purlins on structural timber portal frame rafters.
1.4 Note information sources Tick as agpropriate

Visual Inspection of Exterior o] Specifications

Visual Inspection of Interior [w] Geotechnical Reports (|

Drawings (note type) ] Other (list) O
Initial Evaluation Procedure (IEP) Assessment - Completed for Timaru District Council Page2
Street Number & Name: 49 Wai-lti Road Job No.: HV 5541
AK A By:
Name of building: Aigantig he Art Gallery Date: 6092016
City: TIMARU RevisionNo.: 0

Table IEP-2 Initial Evaluation Procedure Step 2

Step 2 - Determination of (%NBS)
(Baseline (%NB 5] for particular building - refer Section BS )
2.1 Determine nominal {%NBS) = (%NBS) non

a) Building Strengthening Data
Tick if building is known to have been strengthened in this direction
If strengthened, enter percentage of code the building has been strengthened to
1827

b) Year of Design/Strengthening, Building Type and Seismic Zone

Seismic Zone:

) Soil Type

From NZS4203:1992, Cl 46.22:
(for 1992 to 2004 and only if known)

(continued from previous page...)

- I
-
NA N/A
Pre 1935 [3 Pre 1935 [5
1935-1965 [ 19351965 [J
1965-197 [J 19651976 [J
1976-1984 [] 19761984 [J
19841922 [] 19841922 1
1992-200¢ [ 12922004 [
20042011 20042011 [

Post Aug 2011 [J

Building Type:| Others

From NZ51170.5:2004, Cl 3.1.3: D Scft Sail

Post Aug2011 [

= Others

] D Soft Soil

Note: If Ac < 1,then
1,00 will automatically be
entered in thess calls,

\ HV55411SA Report Rev Oldocx
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d) Estimate Period, T
Comment.:

Moment Resisting Concrete Frames:
Moment Resisting Steel Frames:
Eccentrically Braced Steel Frames:
All Other Frame S tructures:
Concrete Shear Wals

Masonry Shear Walls:

User Defined {input Period):

Where h, - heightin metres from the baseof the siructure o the
uppermOst sa s mic we ght or mass.

E
i

T =max{0.09h 07, 0.4

T =max{14h "™, 0.4

T -max{0.08h 07 0.4

T - max{.06h,1™ 0.4

T - max{0.00h 17 A 05, 0.4]
T <0.4s8c

4l slclslalsls]sf Em

il

Factor A:
Factor B:

e) Factor A: Strengihaningfacior deter mined using resuit from (a) above{setio
1.0 nat srengthened)

f) Factor B:  Deermined fromhESEE Guideines Figure 3A 1 using
regults (a) 1o () above

g) Factor €:  Forrei 3 1976-84
Factor C - 1.2 ofherwise takeas 1.0.

Factor D:  Forbuidngs designed pror 101935 Factor D - 0.8 exceptfor
b} ng\u\n leegFackg“[;'lrav betakenas 1, mi:gdwas 10.
(%NBS)nom = AXBXCxD

Factor c:
Factor D:m

(%NBS)on] 22|

d

il

=] =]

I P EE E I oEpooonono H
= =]

3

MNote: If A < 1;then
1,00 will automat ically
entered in these cels,

WARNING!! thisinitial has b ied out solelyas an initial procedure set out in the New Zedand Society for
i il of the Structural of i , June 2006". This spreadsheet must be read in
conjunction with the im itations set outinthe accompanying report, and should not be relied on by any party for any other purpese. Detdiled inspectionsand engineering
ions, or engineering ji them, hawe not be 7 and these may iff ult or seismi

Initial Evaluation Procedure (IEP) Assessment - Completed for Timaru District Council Page3
treet Number & Name: 49 Wai-lti Road Job No.: HV5541
KA: By:

Name of bullding: Aigantighe Art Gallery Da 6/09/2016
ity: TIMARU Revision No.: 0

TableIEP-2 Initial Evaluation Procedure Step 2 continued

2.2 Near Fault Scaling Factor, Factor E
f T <1.5sec, FactorE=1

a) Near Fault Factor, MT,D)
{irom NEZS1170.52004, G 3.1 6}
b) Factor E

2.3 Hazard Scaling Factor, Factor F
a) Hazard Factor, Z, for site

Longitudinal

e
Factor E:__ 100 |

= 1/N(T.D}

Location: Timaru
Z= 0.15
Ziez= 0.6
Zzo0s = 0.15

(continued from previous page...)

{from NZS1170.5:2004, Table 3.3}

{NES4203:1992 Zone Factor fromaccompanying Fgure 3.5(b])
{from NZS1170.5:2004, Table 3.3}

B

A

HV55411SA Report Rev Oldocx
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b) FactorF
For pre 1982 = 1WE
For 1902-2011 = Z15sdlZ
Forpost 2011 = Zonod/Z
FactorF{ 667 |
2.4 Return Period Scaling Factor, Factor G
a) Design Importance Level, | | J
(St o1 i not know n. For buidings dess 101965 10 be designed
pubic buldng setto 125, Rxhutim;adeslg\edigﬁ—m?samhwmcbe&slg\edas |=E
a publc buiding set 1o 1.33for Zone A or 1.2 for Zone B. For 1976-1%84 sat [vaue )
b) Design Risk Factor, R | J
(st 1o 1.0 i othar than 1978-2004, or not know nj
"]
) Return Period Factor, R
{iromhZS1170.0:2004 Buiding imporiance Level Choose Importance Leve! [11 [z [z Q4
d) Factor G = IR/A
Factor 577

2.5 Ductility Scaling Factor, Factor H
a) Available Displacement Ductility Within Existing Structure

Comment: u= 125
b) Factor H K.
For pre 1976 {maximum of 2} = 1.14

For 1976 onwards

- 1
Factor H 114 |

{where ky is NZS1 170.5:2004 Inelastc Spectrum Scaing Facior, { ram accompanyng Table 3.3}

2.6 Structural Pe rformance Scaling Factor, Factor |
a) Structural Performance Factor, S,

{{rom accompanying Figure 3.4)
Tick if light timber-framed construction in this direction

b} Structural Performance Scaling Factor = 15, Factor I

Mote Facior Bvaluss {or 1992 to 2004 have bean multipled by 0.67 to account for Sp in this period

-

2.7 Baseline %NBS for Building, (%NBS) »
(equals (%MBShom X EXFXGXxHxI )

WARNING!! mhisinitial ion has b ied s an initicl seismi of jlding following the procedure setoutin the New Zedand Societyfor
i i the Structural of Buildingsin Earthquakes, June 2005". This spreadsheetmust be read in
with the setoutinthe report, and should nat be relied an by any party for any other purpose. mmedm:mmammgmeemg
, O engi! ing jL. them, have not be , and th to g different result or sei

(continued from previous page...)
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Initial Evaluation Procedure (IEP) Assessment - Completed for Timaru District Council Page 4

Street Number & Name: 49 Wai-lti Road Job No.: HV5541
AK A: By:

Name of building: Aigantighe Art Gallery Date: B0W2016
City: TIMARU RevisionMNo.: 0

Table IEP-3 Initial Evaluation Procedure Step 3
Step 3 - Assessment of Performance Achievement Ratio (PAR)
(Refer Appendix B - Section B3.2)

a) Longitudinal Direction

Critical Structural Weakness  Effect on Structural Performance Factors
(Choose a value - Do not interpolate)

3.1 Plan Irregularity

Effect on Structural Performance [ Severe [ Significant Elinsignificant - Factor
Comment
3.2 Vertical Irregularity
Effect on Structural Performance [ Severe [ sigrificant [ /nsignificant  Fagtor B
Comment

3.3 Short Columns
Effect on Structural Performance [ Severe L significant Ll Insignificant  Factor C
Comment

3.4 Pounding Potential
(Estimate D1 and D2 and set D = the lower of the two, or 1.0if no ial for ing, or are idered to be minimal)

a) Factor D1: - Pounding Effect

Note:
Values given assume the building has a frame . For stiff buildings (eg shear walls, the effect of
pounding may be reduced by taking the coefficient to the right of the value applicable to frame buildings.

Factor D1 For Longitudinal Direcﬂon:l 1.0

Table for Selection of Factor D1 Sewvere Significant Insignificant
Separation 0<Sep<005H 005<Ssp<01H Sep=-01H
Alignment of Floors within 20% of Storey Height  EJ 07 o B
Alignment of Floors not within 20% of Storey Height 104 0o7 Oos
Comment

b) Factor D2: - Height Difference Effect

Factor D2 For Longitudinal Direction: 1.0

Table for Selection of Factor D2 Sewvere Significant Insignificant
0<Sep<005H D05<Sep=0tH  Sep=01H
Height Difference > 4 Storeys  [104 Qo7 o
Height Difference 2to 4 Storeys  [J07 Qos (o]l
Height Difference < 2 Storeys [t g o}l
‘Comment

Factor D[__10_|

3.5 Site Characteristics - Stability, landsiide threat, liquefaction etc as it affects the structural performance from a ffe-safety perspective
Effect on Structural Performance [ Severe [ significant [ Insignificant  Factor E

‘Comment

3.6 Other Factors - for aliowance of all other relevant characterstics of the b uilain For < 3 storeys - Maximum value 2.5 Factor F
g otherwise - Maximum value 1.5.

Record rationale for choice of Factor F: No minimum.
Comment
PAR
3.7 Performance Achievement Ratio (PAR) Longitudinal
{equals AXBXC XD XEx F) d
WARNING!! Thiz initial avaluation has baan carriad sut solalpas an initial saismi f ilding j ing the pracedurs sat aut in the New Zoaland Society for
E ingaring documant "A 'f the Structural Performance of Buildingsin Earthquakes, June 2005". This spreadsheatmust ba read in

g -
canjunction with the limitationsset aut in the accompanying repart, and shauld nat ba reliedan by any party far any ather purpase. Detailedinspections and enginearing
calculations, or enginearing judgements basedon tham, have not basn undertaken, and these may leadts a differentresult or seismic grade.

HV55411SA Report Rev Oldocx
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Initial Evaluation Procedure (IEP) Assessment - Completed for Timaru District Council Page 5

Street Number & Name: 49 Wai-lti Road Job No.: HV 5541
K A: By:

Name of building: Aigantighe Art Gallery Date: 6002016
City: TIMARU RevisionNo.: 0

Table IEP-3 Initial Evaluation Procedure Step 3

Step 3 - Assessment of Performance Achievement Ratio (PAR)
(Refer Appendix B - Section B3.2)
b) Transverse Direction

Critical Structural Weakness  Effect on Structural Performance Factors
(Choose a value - Do not interpolate)

3.1 Plan Irregularity
Effect on Structural Performance [ Severe 3 Significant B insignificant  Factor

‘Comment

3.2 Vertical Irregularity

Effect on Structural Performance K Severe 0 significant B insignificant Factor B[__1.0_]
Comment

3.3 Short Columns

Effect on Structural Performance [ Severe [ significant [ insignificant  Factor c
Comment

3.4 Pounding Potential
(Estimate D1 and D2 and set D = the lower of the two, or 1.0 if no p ial for ing, or q are idered to be minimal)

a) Factor D1: - Pounding Effect

Note:
Values given assume the building has a frame For siff buildings (eg shear walls), the effect of
pounding may be reduced by taking the coefficient to the right of the value applicable to frame buildings

Factor D1 For Transverse Dlrecﬂon:l 0.7

Table for Selection of Factor D1 Severe Significant Insignificant
Separation 0<Sep<005H .005<Sap<01H Sep=01H
Alignment of Floors within 20% of Storey Height (07 Oos [af}
of Fiors not within 20% of Storey Heignt 004 Qo7 Oos
Comment

b) Factor D2: - Height Difference Effect

Factor D2 For Transverse Dlrecﬂon:l 1.0

Table for Selection of Factor D2 Severe Significant Insignificant
0<Sep<005H D05<Sep<MH  Sep=01H
Height Difference > 4 Storeys  [J 04 Oor o
Height Diference 2 to 4 Storeys 107 DOos o
Height Difference < 2 Storeys  [E O o]
‘Comment

3.5 Site Characteristics - Stability, landsiide threat, iquefaction etc as it affects the structural performance from & life-safety perspective
Effect on Structural Performance [ Severe 3 sigrificant Bl Insignificant  Factor

Comment

3.6 Other Factors - for allowance of afl other relevant characterstics of the building ~ For < 3storeys - Maximum vale 25 Factor

otherwise - Maximum value 1.5.

Record rationale for choice of Factor F: Mo minimum.
‘Comment
PAR
3.7 Performance Achieveme nt Ratio (PAR)
Transverse
(equals AXBXCxDxExXF)
WARNING!! Thisinitial evaluation has besn carried out salely as an initial seismic assessmentaf the building fallawing the procedure set aut in the New Zealand Socisty far

E A andlmpravamant ofthe Structural Parf ] E . June 2008". This spreadshast mustbe read in

gl g
canjunction with thelimitations setout inthe accampanying repart, and shauld nat ba relied an by any party for any ather purpose. Detalled inspectionsand enginearing
calculations, o anginearing judgements based an them, have nat bean undartaken, and thase may lead'ta a differantresult or seismic grade.

HV55411SA Report Rev Oldocx
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Initial Evaluation Procedure (IEP) Assessment - Completed for Timaru District Council Page 6
Street Number & Name: 49 Wai-lti Road Job No.: HV5541
AKA: By:
Name of building: Aigantighe Art Gallery Date: 609/2016
City: TIMARU RevisionNo.: 0
Table IEP-4 Initial Evaluation Procedure Steps 4,5 and 6
Step4-P. tage of New Building Standard (%NBS)
Longitudinal
4.1 Assessed Baseline (%NBS)y

{from Table IEP - 1)

42 Performance Achievement Ratio (PAR)
(from Table IEP - 2)

43 PAR x Baseline (%NBS),

44 Perceniage New Building Standard (%:NBS)
| Use lower of two wvalues from Step 4.3)

Step 5 - Potentially Earthquake Prone?
(Mark as appropriate)

%NBS <34

=
HIHEEEEg
i
g

Step 6 - Potentially Earthquake Risk? %NBS < 67 YES
(Mark as appropriate)
Step7-P I Grading for Seismic Risk based on [EP
Seismic Grade
Additional Ci (items of note affecting |EP score)
Evaluation Confirmed by Signature
Name
CPEng. No
Relationship between Grade and %NBS:
Grade: | A+ | A | B | ¢ [ b | E ]
%NBS: | >100 | 1001080 | 791067 | 661034 [33t020] <20 |

WARNING!! this iritial evaluation has been camied out solely & an initid seismic

aof th i setout inthe New Zealond Seciety for
of the Structural Rerformance of Buildings in Eorthquokes, June 2006". This spreadsheetmust be reod in

g "
setoutint

q '
junction with the Fmitati

i O i ;J

ing report, and should not be relied on by any party for any other purpose. Detailed inspections and engineering
basedon them, have not been undertoken, and these may lead i

-seismic grade.

(continued from previous page...)
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TIMARU DISTRICT COUNCIL

Indicative Project Plan
Aigantighe Art Gallery Strengthening Project

TIMARU

w
M AGNTIGHE

ART GALLERY

DISTRICT COUNCIL
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SIGN OFF

The following signatures indicate approval and acceptance of the document and the associated
scope, assumptions, budget, timelines, resources, risks and all other aspects of the project captured
in this document.

Name Role Signature / Date

/__/

/__/

/__/

/__/
Ver | Date Author Distributed to Comments/Feedback
1 10 July 2019 | Hamish Pettengell Paula Ryan, Sharon | Draft

Taylor
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REFERENCE DOCUMENTS

The following documents should be read in conjunction with this project plan:

Document Version &

i Ref
No Title Release Date eference number
1 Initial Seismic Assessment Completed 6
' Report September 2016

5 Detailed Seismic Assessment Completed 2018

Report

Estimate fo'r Structural Completed 17 August
3. Strengthening — Flanders Marlow

2017

Ltd
4, TDC Long Term Plan 2018-2028 Completed 2018
5. Scope of Works Drafted July 2019
6. Communications Plan Drafted July 2019
7. Cost Estimates To be completed
8. Quality Management Plan To be completed
9. Construction Project Plan To be completed
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1 BACKGROUND

The Aigantighe Art Gallery is zoned Recreation 2 and the land use is Established. It is comprised of
two adjoined large buildings: the House Gallery (a Historic Places Trust Category B listed home built
in 1908) and a 1978 wing with an office and small art store added in 1990.

Today the Aigantighe Art Gallery is a public art gallery that continues to collect, exhibit, preserve,
research and educate visitors about local, national and international arts — it is a vibrant cultural
landmark that inspires, engages and at times challenges the communities of the South Canterbury
Region and its visitors.

Following the Building (Earthquake-prone Buildings) Amendment Act 2016 the Timaru District
Council undertook a seismic assessment of the Aigantighe Art Gallery. The assessment found the
Historic House Gallery structure was less than 34% of New Building Code or a grade E structure and is
of very high seismic risk relative to a new building. The assessment identified the following critical
structural weaknesses with the Historic House Gallery compared to a new build:

e Chimney unreinforced masonry with some cracking present, there is a possibility that the
chimney could topple onto an egress route, in this case the emergency exit stairs.

e Unreinforced Masonry Walls double wythe with no ties. These walls are likely to collapse under
face loads.

e Floor and roof diaphragms.

e Connections between walls and floors/ceilings have low strength and resilience (i.e.
unrestrained floor beams)

e Gables unrestrained on upper level.
e Potential pounding of the east wall against the concrete extension, resulting in damage.

Following the outcomes of the seismic assessment the Timaru District Council took the decision to
close the Historic House Gallery to ensure public and staff safety. All artworks displayed in the House
Gallery where placed in storage.

In 2018, a detailed seismic assessment was completed by Structex to inform a detailed design. Also in
2018 through the Long Term Plan, process the Council allocated $600k in the 2019/2020 financial
year to complete the strengthening of the Historic House Gallery.

The proposed project will enable the reopening of the House Gallery; address identified deficiencies
with the building; meet building and legislative requirements as nearly as is reasonably practicable
and meet the future needs of the Gallery and the community.

The project to strengthen the House Gallery will:

o Enable the reopening of the House Gallery
o Provide greater access to the House Gallery
o Provide a building that is safer for staff and visitors

e  Provide greater flexibility in the use of the House Gallery for exhibitions and operations

. Provide a building that promotes the Region’s unique identity and cultural tourism
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1 PROJECT DEFINITION

1.1 Project Objectives

The objective of this project is to strengthen the Historic House Gallery and refurbish the building to:

e Enable the reopening of the House Gallery

e Increase accessibility

e Comply with building regulations and legislative requirements as nearly as is reasonably
practicable

e Provide a facility that meets the future needs of the Council, Gallery and the community

e  Provide a safer building for staff and visitors

e  Preserve a cultural icon and support cultural tourism

1.2 Project Scope

The full scope of works for the project will be captured in more detail in the Scope of Works-
Aigantighe Art Gallery Strengthening Project document. A summary of works for project includes the
following:

e The strengthening of the House Gallery; comply with current building and meet legislative
requirements as nearly as is reasonably practicable; comply with health and safety
requirements; increase accessibility to the House Gallery; refurbishment of the House Gallery
including replacement of the roof tiles, repainting of the interior and exterior, and the
installation of a hanging system for artwork ; climate control and fire protection for art works,
conservation and preservation of the iconic heritage features of the building and its surrounds;
undertake carpark and landscape amendments and refurbishment of the public bathrooms

e Complete detailed design documents to strengthen the House Gallery and it’s connectivity to
the concrete extension, to above a minimum of 35% of NBS

e  Complete detailed design documents that are suitable for the purpose of lodging resource and
building consent

e Develop proposals and engage supporting consultants including an architect and electrical,
mechanical and fire engineering

e Engage an independent Heritage Advisor to the project

e  Peer review of the detailed design

e  Prepare resource consent application and lodge

e  Prepare building consent application and lodge

e Undertake a continued programme of community engagement/consultation

e  Obtain central government and community funding to support the project

e Implement a communications plan to engage stakeholders, the community and funders

e Complete operational projects that supports the strengthening and restoration project

e  Prepare tender documents for all physical works (including fit out) in line with Council policy

e  Evaluation and reporting of tenders
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e  Preparation, implementation and administration of contractual documents
e  All Physical works

e  Project and construction management

e  Report on progress and outcomes to Council

e  Management of the project handover and code of compliance

1.3 Constraints

e Limited budget

e Increase in project costs

e Reliance on external funding

e Tender process

e  Condition of existing building structure
e  Variations during physical works

e  Weather during construction phase

1.4 Project Stakeholders

The stakeholders for the project have been captured in more detail in the Communications and
Engagement Plan document and this section provides a summary some identified stakeholders for
the project.

e Aigantighe Art Gallery

e  Council

e Funders

e  Community Boards

e Local Community

o |wi

e  Friends of the Aigantighe Art Gallery
e  Educational Institutions

e Local Businesses

e  Local Trusts

e  Council Staff

e  Adjoining property owners

2 HIGH LEVEL PROJECT PLAN
The table below summarises some of the key milestones and provides an indicative timeline for the

project. The timeline for the project is conditional on available resources and the impacts of other
capital projects.

No Key Milestone Reporting to Planned Timelines
1 Interim project report Council 13 August 2019
) Acceptance of Indicative Project Council August 2019
Plan
3 Initiate Governance Group Council August 2019
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No Key Milestone Reporting to Planned Timelines
4 Initiate Communications and Governance August 2019
Engagement Plan Group
5 Initiate operational projects Governance August 2019
Group
6 Develop Quality Management Plan Governance August 2019
Group
7 Compl.ete'GeotechnlcaI Governance August 2019
Investigations Group
Develop scope of works for a Governance
. A t 2019
8 Heritage Advisor and engage Group ugus
9 Develop an indicative pI‘OJ(?Ct Governance August 2019
concept programme overview Group
10 Delivery of draft detailed design Governance July — September 2019
plans Group
11 Pee‘r review of draft detailed Governance August 2019
design plans Group
Appointment supporting
consultants (including architect, .
12 . . . Council August - September 2019
mechanical engineer and electrical
engineer)
13 Interim project report Council 17 September 2019
14 Cornplete detailed design plans for | Governance August- November 2019
building consent and tender Group
Engage consultant to draft a
15 . September — October 2019
Resource Consent application
16 Interim project report Council 8 October 2019
Quantity survey report of detailed
17 design plans and full scope of Governance October - November 2019
Group
works
18 Resource conser?t appllFatlon Governance October — November 2019
lodged and publicly notify Group
19 Commence procurement and draft | Governance October — November 2019
tender documents Group
20 Interim project report Council 29 October 2019
51 Building conseth.appllcatlon Governance November — December 2019
lodged and notified Group
99 Seek exr?ressmns of interest (EIO) Governance October - November 2019
for physical works Group
53 Bewew Seek expresspns of Governance October - November 2019
interest (EIO) for physical works Group
24 Interim project report Council 26 November 2019
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No Key Milestone Reporting to Planned Timelines
N -D 201
25 Seek tenders for physical works Group ovember - December 2019
Governance (4 weeks)
26 Interim project report Council 10 December 219
Review of tenders and issuing Governance January — February 2020
27 . Group and
contract for physical works . (4 Weeks)
Council
28 Establishment of site Governance February - March 2020
Group
. Governance —March - April 2020 ( project
2 C h I k
9 ommence physical works Group staging to be confirmed)
30 Bwldmg hand over/Code of Governance October 2020 — November 2020
Compliance Group
Fit out/Furniture, Fittings & Governance
1 N 202
3 Equipment (FFE) install Group ovember 2020
Governance
32 Building fully operational Group and December 2020
Council
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3 ROLES AND RESPONSIBILITIES

3.1 Project Structure

Timaru District
Council

Project Governance Group

Project Sponsor

(Group Manager

Community Services)

___ Project

Governance

Project Team

Advisor

Independent Heritage

Project Manager - Physical Works

(Property Projects Officer)

Functional Manager - Operations
(Acting Art Gallery Manager)

Quality

Management

Procurement

Contractual

Management

Physical Works

Operational

Projects

BAU

Funding

Communications

___ Project

Team

Project
~— Work

Streams
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3.2

Governance Group

The Project Governance Group has accountability for the project. The Project Governance Group will
provide support in organisational and contractual matters for the project. Within the scope of the
Project Governance Group is

Monitor and review project’s milestones, budgets, objectives, risks and variations
Provide guidance and support to the project team

Provide regular reports on project progress, key milestones and budgets to Community
Development Committee and Council

Provide oversight and guidance on the procurement process for the project
Promote the project’s objectives and progress to key stakeholders and the community
Guide the project to successful completion

Recommend project closure and handover to the Timaru District Council

Membership of the Governance Group will consist of the following:

33

Community Development Committee Chair
Group Manager Commercial and Strategy
Group Manager Community Services
Group Manager Infrastructure

Heritage Architect

Chief Financial Officer

Communications Manager

Project Team

The project team will comprise of the Project Sponsor (Group Manager Community Services), the
Project Manager (Property Projects Officer) and the Functional Manager (Acting Art Gallery
Manager)

The Project Sponsor (Group Manager Community Services) will monitor the project team’s progress
against the project’s milestones including;

Project objectives
Project budget
Funding

Risks

Variations
Procurement
Communications
Physical works
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The Project Manager (Property Projects Officer) will manage the day-to-day administration of the
project and project team. They will also ensure the project deliverables are produced on time, on
budget, on quality, and all stakeholders are satisfied with the outcomes of the project.

The Functional Manager (Acting Art Gallery Manager) will assist the Project Manager, advice on the
operational requirements of the Aigantighe Art Gallery and implement the communication plan.

34 Project Progress Reporting

Governance Group meeting (monthly)
The purpose of these meetings is to:

e Review and resolve escalating risks
e Approve reasonable variations to agreed plans
e Monitor overall progress of the project

Project meeting (Weekly)
The purpose of these meetings is to:

e Confirm understanding of current project status

e Check overall progress against agreed plans

e |dentify and resolve risks

e Agree upon project variations and control changes

Project Manager will submit a monthly project status report to the Governance Group

3.5 Resources

The project will require the services and input of other Council activities including Communications,
Finance, Contracts, Planning and Consents.

The project will also require additional consultants to support the delivery of the project, including an
independent Heritage Advisor, Mechanical Engineer, Electrical Engineer and Architect.

The project team will supplement internal Council Staff with external consultants as and when
required to enable the completion of the project.

4 FINANCIAL

4.1 Project Estimates

With the results of the seismic assessment, Structex drafted conceptual designs for the project and
quantity surveyors Flanders Marlow Limited were engaged in 2017 to provide a rough order of cost
for the physical works. Due to the time elapsed since the completion of the rough order of cost for
the physical works, the costing for the project will have increased. The Industry standards allows for
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an increase of 30% to rough order of cost plus an additional 3% for inflation per annum from the date
of the costing to the commencement of physical works. This is expected to increase further due to
increasing building costs; the complexity of the physical works; identified works in the fire report;
and additional works identified to future proof the building.

On completion of the detailed design and the full scope of works for the project, a full project cost
estimate will be developed.

4.2 Project budget

Amount Comment
Timaru District Council | 600,000 2019/2020 financial year
2018-2028 Long Term
Plan
Timaru District Council | 30,000 2019/2020 financial year
2018-2028 Long Term
Plan
Timaru District Council | 50,000 Brought forward to the
2018-2028 Long Term 2019/2020 financial year
Plan
Total 680,000
4.3 Risks

Below is a summary of potential risks and mitigation strategies for the Aigantighe Art Gallery
Strengthening Project. A fully detailed risk matrix will be included in the Quality Management Plan
and Construction Project Plan.

Risk Level of Mitigation Strategy
Risk
Maintaining Community Low Consultation undertaken through the Annual
Support Plan and Long Term Plan process

Develop a communications plan to keep the
The Community fluctuate in their community informed, engaged and up-to-date.

commitment to the project.
Increase the Gallery’s profile in the community.

Project does not proceed Low Explore options to phase the project or reduce

project costs
The current building has a

number of long standing issues. The Council would need to consider the future
viability of the building and investigate future
options
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Ineffective project management | Low Implement a full construction project plan to
clearly define project roles and responsibilities

Required to avoid budget and timeframes

overruns and assure key

milestones are meet. Implement a project governance group to

oversee the project

Active management, including timeframes,
actions and reporting

Sound project management required to
assertively maintain targets

Insufficient funding High Set reasonable budgets
Budget does not meet project Active management
costs.

Investigate and achieve subsidy funding targets

Explore options to phase the project or reduce
project costs

Project Governance Group to monitor progress

Until the project is priced by the market, any
expectation on budget can only be deemed an
estimation

Increase in project costs Medium to | Active management
High
Explore options to phase the project or reduce
project costs

Project Governance Group to monitor progress

Paint products will need to be specialist where
they are in contact with specialist strengthening
systems

Structural engineering discoverables and ongoing
observations during construction may or may not
affect costs

Contractor Risk Medium Expectation Contractor for strengthening work
will be from out of the area, and therefore
treated as unknown. Expressions of Interest
should be conducted, to request pricing from
capable and experienced parties.

Other competing projects Medium Closely monitor similar projects to ensure
funding applications are made in different
periods.
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Delays in project High Set reasonable expectations
Active Management
Project Governance Group to monitor progress

Brick and Mortar properties may result in
conflicts with proposed strengthening products

Tensioning of anchors may or may not meet
structural requirements, creating delays until
solutions are sourced.

Sound project management required to
assertively maintain targets.

Project variations High Plan the project in stages

Project variations due to Structural engineering discoverables and ongoing
weather during construction observations during construction may or may not
phase or uncertainty of building affect costs

structure
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Governance Group Terms of Reference
Aigantighe Art Gallery Strengthening Project

Introduction

The Project Governance Group is responsible for the oversight, guidance and monitoring and reporting on the delivery
of the Aigantighe Art Gallery Strengthening Project.

Scope

e  Monitor and review progress against the project’s milestones, budgets, objectives, risks and variations

e Provide guidance and support to the project team including stakeholder engagement, resource allocation and risks

e  Provide regular reports on project progress, key milestones and budgets to the Community Development
Committee

e  Provide oversight and guidance on the procurement processes for the project

e  Promote the project’s objectives and progress to key stakeholders and the community

e  Guide the project to successful completion

e  Recommend project closure and handover to the Timaru District Council

Membership

Membership of the Governance Group shall consist of the following:

e Community Development Committee Chair
e  Group Manager Commercial and Strategy
e Group Manager Community Services

e  Group Manager Infrastructure

e Heritage architect

e  Chief Financial Officer

e Communications Manager

Meetings

Meetings will be held in accordance with the Timaru District Council policies, procedures and standing orders. The
Timaru District Council will provide administrative support for meetings of the Governance Group.

Frequency of Meetings/Reporting

Governance Group meetings will be held at least monthly, with more frequent meetings scheduled as required.
Delegation

Any formal recommendations that require resolution will be presented to Timaru District Council.

Conflicts of Interest

Any member who has an interest, direct or indirect, in any matter before the Governance Group’s consideration and is
present at a meeting at which the matter is the subject of consideration shall disclosure their interest and will leave the
meeting while the matter is considered.

Financial Implications

The operations of the Governance Group will be covered within existing budget provisions.

Review Process

The terms of reference may be altered or amended by Timaru District Council as required.
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Communications and Engagement Plan
Aigantighe Art Gallery Strengthening Project

Background

The Aigantighe Art Gallery is zoned Recreation 2 and the land use is Established. It is comprised of two adjoined
large buildings: the House Gallery (a Historic Places Trust Category B listed home built in 1908) and a 1978 wing
with an office and small art store added in 1990.

Today the Aigantighe Art Gallery is a public art gallery that continues to collect, exhibit, preserve, research and
educate visitors about local, national and international arts —it is a vibrant cultural landmark that inspires, engages
and at times challenges the communities of the South Canterbury Region and its visitors.

Following the Building (Earthquake-prone Buildings) Amendment Act 2016 the Timaru District Council undertook
a seismic assessment of the Aigantighe Art Gallery. The assessment found the Historic House Gallery structure
was less than 34% of New Building Code or a grade E structure and is of very high seismic risk relative to a new
building. The assessment identified the following critical structural weaknesses with the Historic House Gallery:

e Chimney unreinforced masonry with some cracking present, there is a possibility that the chimney could
topple onto an egress route, in this case the emergency exit stairs.

e Unreinforced Masonry Walls double wythe with no ties. These walls are likely to collapse under face loads.
e Floor and roof diaphragms.

e Connections between walls and floors/ceilings have low strength and resilience (i.e. unrestrained floor
beams)

e Gables unrestrained on upper level.
e Potential pounding of the east wall against the concrete extension, resulting in damage.

Following the outcomes of the seismic assessment the Timaru District Council took the decision to close the
Historic House Gallery to ensure public and staff safety. All artworks displayed in the House Gallery where placed
in storage.

In 2018 a detailed seismic assessment was completed by Structex to inform a detailed design. Also in 2018 through
the Long Term Plan process the Council allocated $600k in the 2019/2020 financial year to complete the seismic
strengthening of the Historic House Gallery.

The proposed project will enable the reopening of the Historic House Gallery; address the identified deficiencies
with the House Gallery; meet legislative requirements; and meeting the future needs of the Gallery and the
community.
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The project to strengthen the House Gallery will:

e Enable the reopening of the House Gallery

e Help preserve the regions heritage

e Provide a facility that is safe for staff and visitors

e Provide improved access to the House Gallery

e Provide greater flexibility in the use of the House Gallery for exhibitions

e Provide a facility that promotes the Region’s unique identity
The project presents a unique opportunity to tell the Gallery’s story and promote it throughout South Canterbury.
Objectives of the Communications and Engagement Plan

e To present accurate information that will communicate and demonstrate the value of the project to the
wider community and will engender support from key stakeholders and potential funders.

e To inform stakeholders of the project status and developments in a timely manner.

e Provide opportunities to excite and engage the community and target groups about the benefits and
features of the project.

e Generate coordinated media coverage and publicity which creates awareness and support for the project
and in turn generates funds and increased patronage.

Outcomes of the Communications and Engagement Plan
e Stakeholders feel they are well informed and are empowered to be advocates for the project

e There is a general understanding in the wider community of the need for the project and a resulting
groundswell of support

e There is a greater understanding about the Gallery and its role in the community
e Media coverage is favourable
Target audiences
e The users of the facility; including researchers and donors
e Education providers
e Potential funders
e Local business community

e The wider arts community

Iltem 9.4 - Attachment 4 Page 99



Ordinary Council Meeting Agenda

13 August 2019

Key Stakeholders

Aoraki Development

Aoraki Tourism

Ara Polytechnic

Arts Canterbury

Councillors and Council staff

Creative New Zealand

Department of Internal Affairs

Dohig Family

Friends of the Aigantighe Art Gallery
Grant Family Descendants

Heritage New Zealand

Hughes Family

Local businesses

Local Iwi

Lottery New Zealand

Local Members of Parliament

Local service organisations

Media outlets

Ministry for Culture and Heritage
Ministry of Economic Development
Ministry of Education

Ministry of Tourism

Museums Aotearoa

Museum and gallery professionals and industry bodies
Neighbouring property owners
Philanthropic Trusts

Rotary Club of Timaru North

South Canterbury Arts Society

South Canterbury Chamber of Commerce
South Canterbury Pottery Group

South Canterbury Residents

South Canterbury Schools and education providers
Te Runaka O Arowhenua

Timaru Branch Royal NZ Plunket Society
Timaru Community Arts Council
Volunteering Mid and South Canterbury
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Key Messages
Message One

Aigantighe Art Gallery — The home of our collection
e The Aigantighe Art Gallery is the home of our regionally and nationally significant collection of 1700
artworks and this project will ensure the collection can be viewed and enjoyed by the community and
visitors to the Region.

Message Two
Aigantighe Art Gallery — Future-proofing our heritage
e This project will address a number of deficiencies with the Historic House gallery, ensure the building
meets legislative requirements, the building that is safe for visitors and staff and preserves our heritage

Message Three
Aigantighe Art Gallery — A window to our stories

e The project will increase the flexibility of the House Gallery for exhibitions, the display of the Collection
and in the telling of our stories

e Improved public perception that Council is meeting its obligations to preserve and protect our heritage
on behalf of past, present and future generations;

e Increased patronage due to an improved and more user-friendly building;

e Ability to meet growing public demand and expectations for quality visitor experiences

Community Engagement Strategies

e C(Create a stable of Project Ambassadors to act as a conduit for spreading information across the target
groups of the business community, education and art sectors. Ambassadors to be given information via a
presentation, with supporting collateral such as the funding brochure; Project Ambassadors to be
included in any events such as engagement campaign events, presentation, or exhibition openings to add
strength to the project.

e Implement a range of campaigns to engage the business and local communities

e Develop corporate sponsorship/partners

e Engage The Friends of the Gallery in fundraising opportunities

Community engagement campaigns
e Heritage Week with an exhibition charting the history of the Gallery and the House

e Founding Families - Story & Photo Features — the generosity of the past enriching the lives/communities
of today
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Community fundraising campaigns

e Adoption an Artwork

e Donate to “The Preservation of Our Heritage”

e (Corporate Community Giveaways

e Corporate sponsorship/partners

e Business Breakfast/Event

e Friends of the Gallery Fundraiser

Timetable of actions

media outlets and
wider community

Task Description Audience Due date Responsibility
Contact lists Update key stakeholder electronic Key stakeholders TBC Gallery Team
mailing list
Background Develop an information resource Key stakeholders TBC Gallery Team
information which discusses the project, (including | and wider
resource background, justification, project community
timeline) and outlines opportunities to
support the project
Media releases Regular media release updating the Media outlets and TBC Gallery Team /
progress of the project. wider community Communications
Manager
Project e- As-needs email newsletter, distributed | Key stakeholders TBC Gallery Team /
Newsletter at least once each quarter. Additional | and wider Communications
hard copies produced internally for community Manager
distribution to the wider community.
Website Dedicated project page with regular Key stakeholders TBC Gallery Team /
updates on project milestones. and wider Communications
community Manager/ I.T.
Display Boards Public information display outlining Wider community TBC Gallery Team /
detailing project | the project to be mounted in the and visitors Communications
scope and Gallery Manager
milestones
Implement Founding families and Gallery history Media outlets and TBC Gallery Team /
community features wider community Communications
engagement Manager
campaigns
° Gallery history exhibition Key stakeholders, TBC Gallery Team
media outlets and
wider community
° Adoption an Artwork Key stakeholders, TBC Gallery Team

Item 9.4 - Attachment 4

Page 102




Ordinary Council Meeting Agenda 13 August 2019
° Donate to “The Preservation of Our | Key stakeholders, TBC Gallery Team
Heritage” media outlets and
wider community
. Corporate Community Giveaways Key stakeholders, TBC Gallery Team
media outlets and
wider community
° Corporate sponsorship/partners Key stakeholders, TBC Gallery Team
media outlets and
wider business
community
Proposed Timetable of Media Releases
Month/Date | Milestone Description Responsibility
Introducing the Project The need for the project and the | Gallery Team /

solutions
project.

delivered by the

Communications Manager

Project Start and Details

Project details, timeframes and
the confirmation of building
consent.

Gallery Team /
Communications Manager

Gallery History

The Gallery History and the
generosity of the past donors

Gallery Team / Communications
Manager

Community Support

How the community can get
involved? How can they
contribute?

Gallery Team /
Communications Manager

Business Support Local business show support for | Gallery Team /
this important project. Communications Manager
Physical works Physical works commence and | Gallery Team /

confirmation of project | Communications Manager
timeframes
Community Support Who has contributed to the | Gallery Team /
project and why? Communications Manager
Physical works Progress of physical works and | Gallery Team /

what has been discovered

Communications Manager

Physical works

On-going progress of physical
works

VIP tour

VIP’s/ councillors get a tour of
progress

Gallery Team / Communications
Manager

Fit-out/moving in

Everything has its place and a
seek peek

Gallery Team / Communications
Manager

Sponsors/users tour

Sponsors/users tour of the

Gallery Team / Communications
Manager

The re-opening

The grand re-opening

Gallery Team / Communications
Manager

Promotion of the Gallery

What has changed and
promotion of the Gallery

Gallery Team / Communications
Manager

The first users

Feedback from the community
and visitors

Gallery Team / Communications
Manager
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Budget

The budget to implement the Communications and Engagement Plan will be sourced from 2019/2020 operational
budgets.

Project Risks

The project risks are outlined in the Aigantighe Art Gallery Strengthening Project Plan.
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9.5 Theatre Royal Upgrade & New Heritage Facility - Project Update

Author: Donna Cross, Group Manager Commercial and Strategy
Matt Ambler, Property Manager

Authoriser: Bede Carran, Chief Executive

Recommendation

That the Council receives and notes this report.

Purpose of Report

1

The purpose of this report is to provide a progress update on the Theatre Royal/Heritage
Facility development.

Assessment of Significance

2 The items discussed in this report are considered of low significance under our Significance
and Engagement Policy.

Discussion

3 The focus of work since our last report has been on:

3.1 Developing our project plan;

3.2 Undertaking a detailed assessment of the work required in relation to the demolition of
the Army Hall at 31 Barnard Street;

3.3 Developing a procurement plan for the project; and

3.4 Commencing our engagement with the market, for the procurement of project
management and design/consultancy services (underway).

Appointment of external project team

4

We are appointing an external project management services provider to assist us with this
complex project. The project management provider is to be appointed through an openly
advertised tender (request for proposal) process. The appointed project manager will assist
us to take the Theatre Royal/Heritage Centre development from planning and concept design

through to completion of construction and handover. Initially they will assist us to finalise
our project plan and procurement plan, provide advice and guidance on the appropriate
contracting (external project team structure) and construction model, and assist us with going
to market for the design team.

We also need to appoint the consultancy team for the core design services. Such services may
include, as an example:

5.1 Architectural, including theatre specialist (theatre planning, theatre technical systems,
acoustics engineering and specialist lighting is also a requirement);

5.2 Structural and civil engineering;
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5.3 Mechanical engineering

5.4 Electrical engineering

5.5 Fire engineering;

5.6 Resource consent planning;

5.7 Quantity surveying/cost management.

6 For design consultancy, our initial approach to market is in relation to lead architect services.
This involves a multi-stage procurement (i.e. initial registration of interest (openly advertised)
to determine a shortlist, followed by a request for (detailed) proposals from shortlisted
providers).

7 The appointment of the construction contractor will come later.
Army Hall, 31 Barnard Street demolition

8 More detailed site analysis and planning by our Property team indicates that the pre-
construction demolition and project enabling works associated with this site will not be
achievable within the original budget estimate.

9 Deferring the demolition until such time as we have the concept design for the development
is expected to significantly reduce the projected costs. With more design information, we will
likely be able to achieve a reduction in the extent of temporary works required in relation to
the drainage of stormwater and retaining wall requirements.

Theatre close date (for the construction phase)

10  We will be revising the projected close date of the theatre now that we have updated project
timelines. We are liaising with affected stakeholders to ensure we understand their
requirements and that they have the best available information to factor into their own
planning.

Consultation and communication

11 There are a number of external stakeholders interested in or affected by this development,
including users of the facilities (local and touring), tenants, volunteers, suppliers, the media,
Heritage New Zealand, the CBD Group, local business and Chamber of Commerce, members
of the public, ratepayers and our community. A formal stakeholder relationship and
communication plan will guide how these relationships and communications are managed.

Attachments

Nil
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9.6 Loan Raising Programme 2019/20
Author: David Codyre, Chief Financial Officer

Authoriser: Donna Cross, Group Manager Commercial and Strategy

Recommendation

That the Council adopts the attached resolution in regards to the following loans:
1. Development Loan No.1 2019 $20,140,830

2.  Development Loan No.2 2019 (DWS) $12,753,000

Purpose of Report

1 To inform Council of the proposed borrowings for the 2019/2020 financial year and seek its
approval for Council Officers to negotiate and enter into new loan borrowings.

Assessment of Significance

2 The assessment of significant is low.

Discussion

3 As set out in Council’s Long Term Plan 2018 — 2028 (LTP) and its Annual Plan 2019/2020 there
is a substantial programme of capital works proposed. This will be funded from a variety of
sources including loans, grants and reserves (which have been specifically built up for these
works). Based on the 2019/2020 Annual Plan, the Council intends during the course of the
financial year to raise by way of loan finance up to $32,893,830. Of this $5,138,910 will be
used to repay expiring loans. The net increase in borrowing will be $27,754,920.

4 At the conclusion of 2019/20, it is expected that loans outstanding will be $122,254,920. The
Long Term Plan forecast debt to be $138,646,198 at the same date. Net Debt is forecast to be
$86 million at 30 June 2020 compared to the LTP Budget of $102 million.

5 The difference between loans borrowed and capital expenditure will be funded by a range of
sources such as existing reserves, grants and the New Zealand Transport Funding Agency’s
funding assistance rate (FAR). The capital expenditure figure in the table below is not the total
forecast capital expenditure for 2019/20 but the expenditure attached to external borrowings
for those activities.

6 The funds will be raised through the following loans:
Development Loan No.1 2019 $20,140,830
Development Loan No.2 2019 (DWS) $12,753,000

7 The borrowed funds will be raised via a combination of bank debt facilities, bond issuance or
via the Local Government Funding Agency
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New Loans

8

The new borrowing per activity is as follows:

Activity Loans Borrowed 2019/20 Capital Expenditure
2019/20

Subsidised Roading 745,000 12,970,000
Sewer — Extensions 926,000 926,000
Sewer - District 1,050,000 2,519,000
Downlands (DWS) 12,753,000 18,381,000
Water - Seadown 412,000 480,000
Water — Te Moana Downs 1,500,000 2,444,000
Water — Urban 9,530,000 14,712,000
Waste Minimisation 227,830 543,830
Timaru Library Roof 1,750,000 1,750,000
Theatre Royal 4,000,000 4,498,993
Total Loans Borrowed 32,893,830 54,224,823

Loan Repayments

9 The activities where loans are expiring and which will be repaid are:
Subsidised Roading 556,040
Sewer 2,058,184
Civil Defence 3,666
Te Moana Water Supply 1,280
Urban Water 441,784
Waste Minimisation 651,900
Museum 4,653
Swimming pools 784,600
Airport 207,100
Parking 130,500
Parks 299,203
5,138,910
Attachments
1.  Timaru District Council Loan Resolution 2019/20 &
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Timaru District Council
(“the Council”)

Loan Resolutions

WHEREAS:

A. Asrequired by the Local Government Act 2002 (“the Act”), the Council has
adopted the funding and financial policies set out in section 102(2) of the Act,
which are outlined in the Council’s Long Plan (“LTP”).

B. The Council borrows as it considers appropriate and exercises its flexible and
diversified borrowing powers pursuant to the Local Government Act 2002 and
the Local Government Borrowing Act 2011. The Council recognises that it can
essentially act as a normal corporate entity in its borrowing activities. The
Council approves, by resolution, the borrowing requirement for each financial
year during the LTP or Annual Planning process.

C. Itis necessary for the Council to delegate to certain Council officers, the
authority to agree to precise terms and conditions of any borrowing or
incidental arrangement, and any security to be given by the council.

RESOLUTIONS

It was therefore resolved by the Council that:

1.

The Council borrows as provided in the LTP, Annual Plan and subsequent Council
decisions as to any limits set out in the Liability Management policy under section
102(2)(b) of the Act.

Such borrowing shall be secured by the issue of Stock under the terms of the
Council’s Debenture Trust Deed dated 15 May 1998 (as amended 10 September
2002, 29 March 2004, 13 September 2012 and 14 February 2013) and, in the case
of borrowing from the Local Government Funding Agency ("LGFA"), shall also be
secured by a cross guarantee entered into by the Council on 18 February 2013
(which is entered into by all councils borrowing from the LGFA).

The Council has considered the risks and benefits to the Council of undertaking
such borrowing and incidental arrangements, and giving such security, as
provided for in the LTP and the Annual Plan.

The Council is satisfied that the general terms and conditions of such borrowing,
incidental arrangements and security are in accordance with the Annual Plan and
LTP and, in particular, the limits and guidelines set out in the Liability
Management Policy and other funding and financial policies of the Council.

Iltem 9.6 - Attachment 1 Page 109



Ordinary Council Meeting Agenda 13 August 2019

5. The following officers of the Council (including any replacement or successor
officer):

e Group Manager Commercial and Strategy; and

e Chief Financial Officer,
(“Authorised Persons”)
Be authorised to act on the Council’s behalf in:

a. negotiating and agreeing the terms and conditions of each borrowing and/or
incidental arrangement entered into by the Council from time to time, in
accordance with the LTP (including the funding and financial policies) and the
Annual Plan;

b. Negotiating, agreeing and executing all documents and taking all actions as
they consider necessary or desirable for the purpose of giving effect to any
borrowing or incidental arrangement and any security which may be given in
respect thereof.

6. Any Authorised Person may in writing appoint a substitute to exercise any of the
authorities conferred upon the appointment or/and may revoke any such
appointment from time to time and the references to “Authorised Person” in
these Resolutions shall include any such substitute, provided that:

a. the power of substitution conferred by this Resolution shall not be conferred
upon any such substitute; and

b. a substitute shall not be able to act hereunder jointly with the Authorised
Person who appointed him, but may only act with another Authorised Person
or a substitute appointed by another Authorised Person.

7. The authorisations set out in Resolutions 5 and 6 above:

a. shall remain in full force and effect until written notice of their revocation by
Council resolution has been received by the Authorised Persons, provided
that any person dealing with the Authorised Persons (or any two or more of
them) shall be entitled to assume that the authorisations have not been
revoked and remain in full force and effect and, in so assuming, shall be
protected unless and until he or she has actual notice of such revocation; and

b. shall be exercisable by the Authorised Persons without, and be valid and
effective to bind the Council notwithstanding the absence of, notice to, or
approval by, the members of the Council, but (subject to the foregoing) shall
not operate to the exclusion of the Councillors’ powers in respect of matters
referred to therein, to the effect that the Councillors may continue to
exercise those powers themselves notwithstanding the Authorisations.
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THE COMMON SEAL of THE
TIMARU DISTRICT COUNCIL
was hereunto affixed by and in the

presence of:

Mayor

Chief Executive Officer
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10 Consideration of Urgent Business Items
11 Consideration of Minor Nature Matters
12 Public Forum Items Requiring Consideration
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13 Exclusion of Public
13.1 Timaru Library Roof Project
13.2 Property Matter

13.3 Public Excluded Minutes of the Council Meeting held on 25 June 2019
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Recommendation

That the public be excluded from the following parts of the proceedings of this meeting on the
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as

follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Plain English Reason

13.1 - Timaru Library Roof
Project

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

Commercial sensitivity

13.2 - Property Matter

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(h) - The withholding of the
information is necessary to
enable any local authority
holding the information to carry
out, without prejudice or
disadvantage, commercial
activities

s7(2)(i) - The withholding of the
information is necessary to
enable the Council to carry out,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

Commercial sensitivity
To enable commercial activities

To enable commercial or
industrial negotiations

13.3 - Public Excluded Minutes
of the Council Meeting held on
25 June 2019

s7(2)(a) - The withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

To protect a person’s privacy
Commercial sensitivity

Due to an obligation of
confidence and to protect the
public interest
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s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(c)(ii) - The withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled

to provide under the authority of

any enactment, where the
making available of the
information would be likely
otherwise to damage the public
interest

Page 116




	Contents
	1	Opening Prayer
	2	Apologies
	3	Public Forum
	4	Identification of Urgent Business
	5	Identification of Matters of a Minor Nature
	6	Declaration of Conflicts of Interest
	7	Confirmation of Minutes
	7.1  Minutes of the Council Meeting held on 25 June 2019
	Recommendation
	Minutes of Council 25/06/2019


	8	Schedules of Functions Attended
	8.1  Schedule of Functions Attended by the Mayor, Deputy Mayor and Councillors
	Recommendation

	8.2  Schedule of Functions Attended by the Chief Executive
	Recommendation


	9	Reports
	9.1  Resurfacing Caledonian Grounds Cycling Track
	Recommendation
	Attachments
	Comparison of Erosion at Patiti Point March 2018 - July 2019

	9.2  Timaru City Hub Strategy and Geraldine Community Strategic Plan
	Recommendation
	Attachments
	Geraldine Community Strategic Plan Copy of Report to Geraldine Community Board

	9.3  City Hub Strategy - Update
	Recommendation
	Attachments
	DRAFT City Hub - Project Steering Group - Terms of Reference

	9.4  Aigantighe Art Gallery Strengthening Project Interim Report
	Recommendation
	Attachments
	HV5541 Aigantighe Art Gallery  Initial Seismic Assessment Report Rev 01-2017-12-14
	Indicative Project Plan - Aigantighe Art Gallery Strengthening Project August 2019
	Governance Group Terms of Reference - Aigantighe Art Gallery Strengthening Project
	Communications and Engagement Plan Aigantighe Art Gallery Strengthening Project

	9.5  Theatre Royal Upgrade & New Heritage Facility - Project Update
	Recommendation

	9.6  Loan Raising Programme 2019/20
	Recommendation
	Attachments
	Timaru District Council Loan Resolution 2019/20


	10	Consideration of Urgent Business Items
	11	Consideration of Minor Nature Matters
	12	Public Forum Items Requiring Consideration
	13	Exclusion of Public
	13	Exclusion of Public
	Recommendation to close the meeting


