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Timaru District Council 

Notice is hereby given that a meeting of the Ordinary Council will be held in the Council Chamber, 
District Council Building, King George Place, Timaru, on Tuesday 13 August 2019, at 3pm. 

Council Members 

 Damon Odey (Chairperson), Clrs Richard Lyon, Andrea Leslie, Peter Burt, Steve Wills, David Jack, 
Paddy O'Reilly, Sally Parker, Kerry Stevens and Nigel Bowen 

Quorum – no less than 6 members 

Local Authorities (Members’ Interests) Act 1968 

Councillors are reminded that if they have a pecuniary interest in any item on the agenda, then 
they must declare this interest and refrain from discussing or voting on this item and are advised 
to withdraw from the meeting table. 

Bede Carran 

Chief Executive 
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1 Opening Prayer 

2 Apologies – Clr Burt, Clr Wills 

3 Public Forum 

4 Identification of Urgent Business 

5 Identification of Matters of a Minor Nature 

6 Declaration of Conflicts of Interest 
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7 Confirmation of Minutes 

7.1 Minutes of the Council Meeting held on 25 June 2019 

Author: Joanne Brownie, Council Secretary  

 
 

Recommendation 

That the Minutes of the Council Meeting held on 25 June 2019 be confirmed as a true and correct 
record of that meeting. 

 

 
 

 

Attachments 

1. Minutes of the Council Meeting held on 25 June 2019   
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Ordinary Council Meeting 

Tuesday, 25 June 2019 
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Minutes of Timaru District Council 
Ordinary Council Meeting 

Held at the Council Chamber, District Council Building, King George Place, Timaru 
on Tuesday, 25 June 2019 at 3pm 

 

Present: Mayor Damon Odey (Chairperson), Clr Richard Lyon, Clr Andrea Leslie (by 
phone link)(for public part of meeting), Clr Peter Burt, Clr Steve Wills, Clr David 
Jack, Clr Sally Parker, Clr Kerry Stevens, Clr Nigel Bowen 

In Attendance:  PWC representatives – Paul Fisher and Michelle MacDonald (for public 
excluded tax update item) 

 Noeline Clarke – Temuka Community Board (for public part of meeting) 
 Janene Adams – Geraldine Community Board (for public part of meeting) 
 Neville Gould – Pleasant Point Community Board (for public part of meeting) 

 Chief Executive (Bede Carran), Group Manager Commercial and Strategy 
(Donna Cross), Group Manager Infrastructure (Ashley Harper)(until 4.20pm), 
Group Manager Environmental Services (Tracy Tierney), Group Manager 
People and Digital (Symon Leggett), Chief Financial Officer (David Leggett), 
Financial Advisor (Stephen Halliwell), Strategy and Corporate Planning Manager 
(Mark Low), Company Secretary (Joanne Brownie) 

1 Opening Prayer  

Tewera King, of Arowhenua Marae, offered a prayer for the work of the Council. 

The Mayor opened the meeting with a karakia. 

2 Apologies  

There were no apologies. 

3 Public Forum 

There was no public forum. 

4 Identification of Urgent Business 

Tax Update 
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Committee Resolution 2019/10 

Moved: Clr David Jack 
Seconded: Clr Kerry Stevens 

That a tax update be considered as urgent business, with the public excluded. 

Carried 

5 Identification of Matters of a Minor Nature 

The Mayor informed the Council that he had recently attended a Mackenzie District night sky forum.  
The night sky is now a significant focus for tourism in the Mackenzie Country, and is a free natural 
asset that tourists want to experience.  The Mayor advised that he intends to investigate the 
possibility of Geraldine becoming accredited under the night sky status.    

6 Declaration of Conflicts of Interest 

There were no conflicts of interest declared. 

7 Confirmation of Minutes 

7.1 Minutes of the Council Meeting held on 28 May 2019 

Committee Resolution 2019/11 

Moved: Clr Kerry Stevens 
Seconded: Clr Sally Parker 

That the Minutes of the Council Meeting held on 28 May 2019 be confirmed as a true and correct 
record of that meeting. 

Carried 
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8 Reports 

8.1 Adoption of the 2019/20 Annual Plan 

The Council considered a report by the Strategy and Corporate Planning Manager on the 2019/20 
Annual Plan and Fees and Charges with a high level overview and further explanation being 
provided by the Strategy and Corporate Planning Manager and the Financial Advisor.   

Minor changes to the document were noted including – 

 Theatre Royal project description now Theatre Royal Heritage Facility Development, due to 
decision to treat them as a combined project 

 Minor date changes to two penalty dates 

 Fees and charges – special waste stream – organic materials $66/t, not $76/t. 

Other changes made related to previously discussed items include – 

 $53,000 added to the parks budget for the Highfield reserve maintenance as recommended 
by the Policy and Development Committee 

 $120,000 for asset revaluations costs 

 Tiplady Road intersection now budgeted for completion in 2019/20. 

Reference was made to the allegations made through the media that there are discrepancies in 
the budget.  However, a full explanation was provided at the meeting, advising Council that with a 
reclassification to more accurately align some costs, the difference between the draft budget and 
the final budget is a surplus of $524,000 (not a substantial loss as alleged in the media). Supporting 
information was tabled at the meeting, listing the changes, and reasons for the changes.  Council 
was assured that the changes were neither material, nor significant. 

The Mayor acknowledged the work of the team in preparing the Annual Plan and Budget. 

Committee Resolution 2019/12 

Moved: Clr David Jack 
Seconded: Clr Richard Lyon 

That Council: 

(a) Receives and directs that the feedback received while informing the public of the 
Annual Plan 2019/20 be considered as part of the Timaru District Council Long Term 
Plan (LTP) 2021-31 development. 

(b) As recommended by the Policy and Development Committee, approves the funding 
increase of $53,000 per annum (GST Exclusive) in the Parks Maintenance budget, 
funded from the General Rate being included in the Annual Plan 2019/20. 

(c) That Council approves a budget increase of $120,000 for asset revaluation costs fully 
funded from Reserves, being included in the Annual Plan 2019/20. 

(d) Authorises the Chief Executive and Group Manager Commercial and Strategy to make 
any non-material changes to the Annual Plan 2019/20 prior to publication to correct 
errors and improve readability. 

(e) Sets the Timaru District Council Fees and Charges 2019/20. 
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(f) Adopts the Timaru District Council Annual Plan 2019/20, in accordance with Section 95 
of the Local Government Act (LGA). 

Carried 

 
8.2 Resolution to Set Rates 2019/20 

The Council considered the resolution to set the rates for 2019/20 noting minor amendments to 
the resolution as a result of obtaining legal advice.  The Mayor thanked the officers on behalf of 
the Council. 

Committee Resolution 2019/13 

Moved: Clr Steve Wills 
Seconded: Clr Kerry Stevens 

That the Annual Plan 2019/20 has been adopted and in accordance with the Funding Impact 
Statement (FIS) and relevant provisions of the LTP 2018/28, Council sets and assesses the rates in 
the following resolution. 

Timaru District Council Rates Resolution 2019/20 

That Council resolves: 

1 To set the following rates under the Local Government (Rating) Act 2002, on rating units in 
the district for the financial year commencing 1 July 2019 and ending on 30 June 2020. Such 
rates shall become due and payable by instalments on the dates prescribed in clause 11 of 
this resolution. 

2 All rates and charges are inclusive of Goods and Services Tax (GST). 

 

3 General Rate 

That pursuant to Section 13(2)(b) and Section 14 of the Local Government (Rating) Act 2002 
a general rate set as a rate in the dollar on the land value of all rating units within the Timaru 
District, assessed on a differential basis, and as follows: 

Timaru District - Accommodation $0.01006 
Timaru District - Commercial Central $0.01006 
Timaru District - Commercial Other $0.01006 
Timaru District - Community Services $0.00251 
Timaru District - Industrial $0.01006 
Timaru District - Primary $0.00126 
Timaru District - Recreational $0.00251 
Timaru District - Residential General $0.00251 
Timaru District - Residential Multi Unit $0.00503 
 
Differential categories are defined in the Funding Impact Statement 2019/20. 

 

4 Uniform Annual General Charge 
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That pursuant to Section 15(1)(a) of the Local Government (Rating) Act 2002 a uniform 
annual general charge of $707.00 per rating unit is set and assessed on every rating unit 
within the Timaru District. 

 

5 Community Works and Services 

That pursuant to Section 16(3)(b) and (4)(a) of the Local Government (Rating) Act 2002 a 
targeted community works and services rate set and assessed as a rate in the dollar on the 
land value of all rating units within each of the community areas where the service is 
provided, and as follows:  

Geraldine $0.00170 
Rural $0.00005 
Temuka $0.00262 
Timaru $0.00111 
 
Community areas are defined in the Funding Impact Statement 2019/20. 

 

6 Community Board 

That pursuant to Section 16(3)(b) and (4)(a) of the Local Government (Rating) Act 2002 a 
targeted uniform annual Community Board rates set and assessed per rating unit within each 
of the Temuka, Geraldine and Pleasant Point Wards, and as follows: 

Geraldine $3.00 
Pleasant Point $5.00 
Temuka $3.50 
 

7 Sewer 

That pursuant to Section 16(3)(b) and (4)(a) of the Local Government (Rating) Act 2002 a 
targeted uniform rate for sewerage disposal set per water closet or urinal connected either 
directly or through a private drain to a public sewerage drain subject to the proviso that every 
rating unit used primarily as a residence of not more than one household shall be treated to 
have not more than one water closet or urinal, and as follows: 

Sewer $369.00 
 

8 Waste Management 

That pursuant to Section 16(3)(b) and 16(4)(a) of the Local Government (Rating) Act 2002 a 
differential targeted rate set and assessed on all rateable and non-rateable rating units based 
on the extent to which the “three bin” waste collection service is actually provided, and as 
follows: 

(a) $313.00 per standard size “three bins” provided to each rating unit; 
(b) $408.00 per large “three bins” provided to each rating unit; 
(c) $78.00 per additional small (140 litres) recycling bin provided to each rating unit; and 
(d) $89.00 per additional large (240 litres) recycling bin provided to each rating unit; and 
(e) $121.00 per additional small (140 litres) compost bin provided to each rating unit; and 
(f) $143.00 per additional large (240 litres) compost bin provided to each rating unit; and 
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(g) $149.00 per additional small (140 litres) rubbish bin provided to each rating unit; and 
(h) $214.00 per additional large (240 litres) rubbish bin provided to each rating unit. 
 

9 Water 

That pursuant to Section 16(3)(b), (4)(b) and section 19 of the Local Government (Rating) Act 
2002 targeted rates for the supply of water in the following areas as follows: 

(a) Urban Water 
A differential annual rate of $355.00 set and assessed per separately used or inhabited part 
of a rating unit and $177.50 set and assessed per rating unit on all rating units situated within 
100 metres from any part of the water works to which water can be but is not supplied within 
the urban areas Geraldine, Pleasant Point, Peel Forest, Temuka, Timaru and Winchester 
urban supplies 

Differential categories are defined in the Funding Impact Statement 2019/20. 

 

(b) Rural Water 
(i) The Rangitata-Orari Water Supply District 

A targeted rate of $17.40 set and assessed per hectare within the rating unit. 

 

(ii) The Te Moana Downs Water Supply District 
a) A targeted rate of $290.00 set and assessed for each unit of water supplied; 
b) A targeted rate of $605.00 set and assessed for each tank except where 

there is more than one tank to any rating unit as a technical requirement 
of the scheme, in which case only one charge will apply. 

 

(iii) The Orari Township Water Supply District 
A targeted rate of $224.00 set and assessed for each unit of water supplied. 

 

(iv) The Seadown Water Supply District 
a) A targeted rate of $20.30 set and assessed per hectare within the rating 

unit; 
b) A targeted rate of $507.00 set and assessed per separately used or 

inhabited part of a rating unit for each domestic supply; 
 

(v) Beautiful Valley Water Supply District 
A targeted rate of $3.69 set and assessed per hectare within the rating unit. 

 

(vi) Downlands Water Supply District 
On so much of the rating unit appearing on District Valuation Rolls number 
24640, 24660, 24670, 24680, 24690, 24700, 24710, 24820, 24840, 24850, 24860, 
and part 25033, as is situated within the Downlands Water Supply District. 

a) A targeted rate of $634.00 set and assessed for each separately used or 
inhabited part of a rating unit within the Pareora Township and for rating 
units used as halls within the scheme. 
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b) A targeted rate of $1,086.50 set and assessed per rating unit for rating units 
used as schools within the Pareora Township. 

c) In addition a targeted rate of $453.00 set and assessed for each separate 
connection (excluding Pareora Township) to the water supply except where 
there is more than one connection to any rating unit as a technical 
requirement of the scheme, in which case only one charge will apply. 

d) In addition to the charge assessed in (c) above, a targeted rate of $181.00 
set and assessed per unit of water or where water supplied in one half units 
a charge of $90.50 set and assessed per half unit supplied. 
 

Differential categories are defined in the Funding Impact Statement 2019/20. 

 

(c) Water by Meter 
Targeted rates for water supply, set under Section 19 of the Local Government (Rating) 
Act 2002 per cubic metre of water consumed to any rating unit situated in the following 
areas which has been fitted with a water meter: 

Seadown $0.89 
Urban $0.64 

 

10 Community Centre 

That pursuant to Section 16(3)(b) and (4)(a) of the Local Government (Rating) Act 2002, the 
following uniform targeted rates are set and assessed in respect of each separately used or 
inhabited part of a rating unit situated in the following Community Centre Areas: 

Claremont Community Centre $20.00 
Fairview Community Centre $30.00 
Kingsdown Community Centre $35.00 
Otipua Community Centre $19.00 
Seadown Community Centre $25.00 

 

11 Instalment Dates 

The above rates and charges (except for metered water) are due and payable on the 
following dates: 

All Ratepayers 

Instalment  Due Date 
1 20 September 2019 
2 20 December 2019 
3 20 March 2020 
4 22 June 2020 
 

The due dates for metered water charges are as follows: 

Month invoice raised  Due Date 
July 2019 20 August 2019 
August 2019 20 September 2019 
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September 2019 21 October 2019 
October 2019 20 November 2019 
November 2019 20 December 2019 
December 2019 20 January 2020 
February 2020 20 March 2020 
March 2020 20 April 2020 
April 2020 20 May 2020 
May 2020 22 June 2020 
June 2020 20 July 2020 

 

12 Discount 

That pursuant to Section 55 of the Local Government (Rating) Act 2002, the following 
discount will apply:- 

A discount of 2.50% will be allowed on the total rates set, if the 2019/2020 rates, including 
any current penalties, are paid in full on or before 20 September 2019. 

 

13 Penalties 

 That pursuant to Section 57 of the Local Government (Rating) Act 2002 the District Council 
prescribes the following penalties to be added to unpaid rates:- 

 

(a) A Penalty 
A penalty under section 58(1)(a) of 10% of the amount of the instalment remaining 
unpaid will be added if not paid on or before the instalment due date, on the following 
dates: 

Instalment  Penalty Date 
1 24 September 2019 
2 23 December 2019 
3 23 March 2020 
4 23 June 2020 

 

(b) Further Penalties 
A further penalty under section 58(1)(b) and 58(1)(c) of 10% of the amount of any rates 
assessed in any previous financial year remaining unpaid on 2 July 2019 will be added 
on 24 September 2019. An additional penalty will be added to any unpaid rates 
assessed in any previous financial years that remain unpaid on 24 March 2020. This 
penalty will be added on 25 March 2020. 

 

Penalties will not be applied to the metered water targeted rates. 

 

Carried 
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8.3 Timaru District Holdings Limited - Terms of Reference for Review 

The Council considered a report seeking the Council’s approval to the Terms of Reference for the 
review in relation to Timaru District Holdings Limited (TDHL). 

Damon Odey, Kerry Stevens and Richard Lyon noted that they, as directors on the Board of TDHL, 
are interested parties but do not have any pecuniary interest, as confirmed by the Office of the 
Auditor General. 

Discussion took place on whether directors fees are to be included in the review, or addressed at 
another time.  It was agreed that the review concentrate on the best structure and role of TDHL, 
then once this has been determined, a review of remuneration can be considered, as at that stage 
the number of directors will have been confirmed. 

Committee Resolution 2019/14 

Moved:  Clr Nigel Bowen 
Seconded: Clr David Jack 

a That Council approves the Terms of Reference for the 2019 review of Timaru District Holdings 
Ltd (as set out in Appendix 1 in the agenda). 

b That the appointment of the reviewer be approved by Council at the relevant time. 

Carried 

9 Consideration of Urgent Business Items 

The urgent business identified at the beginning of the meeting is to be considered with the public 
excluded. 

10 Consideration of Minor Nature Matters 

The Mayor had reported on the minor nature matter earlier in the meeting. 

11 Public Forum Items Requiring Consideration 

There were no public forum issues. 

12 Resolution to Exclude the Public  

Committee Resolution 2019/15 

Moved: Clr David Jack 
Seconded: Clr Peter Burt 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 
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Alpine Energy Limited 
Directorship 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 

Insurance Renewal 2019/20 s7(2)(c)(ii) - The withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s7(2)(e) - The withholding of the 
information is necessary to avoid 
prejudice to measures that 
prevent or mitigate material loss 
to members of the public 

s7(2)(j) - The withholding of the 
information is necessary to 
prevent the disclosure or use of 
official information for improper 
gain or improper advantage 

Due to an obligation of 
confidence and to protect the 
public interest 

To protect material loss to 
members of the public 

To prevent use of the 
information for improper gain or 
advantage 

Public Excluded Minutes of 
the Council Meeting held on 
28 May 2019 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(i) - The withholding of the 
information is necessary to 
enable the Council to carry out, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

Commercial sensitivity 

To enable commercial or 
industrial negotiations 

Tax Update s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 

Commercial sensitivity 



Ordinary Council Meeting Minutes  25 June 2019 

 

Page 18 

person who supplied or who is 
the subject of the information 

 

Carried 

 
   

 

13 Public Excluded Reports  

13.1 Alpine Energy Limited Directorship 

13.2 Insurance Renewal 2019/20 

13.3 Public Excluded Minutes of the Council Meeting held on 28 May 2019  

13.4 Tax Update 

14 Readmittance of the Public 

Committee Resolution 2019/16 

Moved: Clr David Jack 
Seconded: Mayor Damon Odey 

That Council moves out of Closed Council into Open Council. 

Carried 

 

The meeting closed at 4.35pm. 

 

................................................... 

Chairperson 
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8 Schedules of Functions Attended 

8.1 Schedule of Functions Attended by the Mayor, Deputy Mayor and Councillors 

Author: Alesia Cahill, Executive Assistant to the Mayor  

Authoriser: Damon Odey, Mayor   

 

Recommendation 

That the report be received and noted. 

 
Functions Attended by the Mayor for the Period 13 May 2019 to 30 July 2019 

13 May 2019 Meeting with members of Go Geraldine regarding local tourism 

Met with Red Cross representatives regarding Refugee Resettlement  

14 May 2019 Meeting with RSA representatives regarding memorabilia  

16 May 2019 Meeting with Rooney Group  

17 May 2019 Attended and presented at South Canterbury Sports Awards 

20 May 2019 Meeting with Hospice South Canterbury regarding Rock and Hop 2020 

21 May 2019 Attended workshop on TDHL review 

Attended workshop on Public Transport  

Attending Governance meeting with Environment Canterbury  

22 May 2019 Attended CBD Group meeting 

Met with Aoraki Development Board, Director candidate  

Debrief with Environment Canterbury from Mayoral Forum 

Attended AD Hally Trust meeting 

23/24 May 2019 Attended Canterbury Mayoral Forum (2 days) 

27 May 2019 Meeting with member of the public regarding cycling/skating circuit at 
Caroline Bay 

Meeting with Cruise NZ regarding Timaru Tourism and the port upgrades 

28 May 2019 Attended Health and Safety visit to CBay 

Conducted Citizenship Ceremony  

Chaired Council meeting 

4 June 2019 Met with member of the public regarding Climate Change 

5 June 2019 Attended Warm and Dry Household meeting with Environment 
Canterbury 

6/7 June 2019 Attended LGNZ Rural and Provincial conference in Wellington (2 days) 

11 June 2019  Attended Standing Committee meeting via teleconference 
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17 June 2019  Monthly catch up with OJ, on the Breeze (Mayoral Musings) 

18 June 2019 Attending TDHL workshop 

Attended Audit and Risk Subcommittee meeting 

Attended District Plan workshop 

19 June 2019 Spoke at Timaru Boys High School Assembly  

Spoke at Grey Power monthly meeting  

Met with member of the public regarding RSA  

Mentoring session with Tuia programme candidate 

20 June 2019 Attended Youth Representative Interviews 

21/22 June 2019 Attended Aoraki Mt Cook Dark Skies Forum in Tekapo (2 days)  

25 June 2019 Attended Water workshop 

Attended Total Waste Management workshop 

Chaired IR Committee meeting 

Attended LGNZ remits workshop 

Chaired Council meeting 

Attended District Plan workshop 

28 June 2019 Unveiled sculpture “Quadratic” on the Bay Hill 

1 July 2019 Attended meeting regarding Regional Development  

3 July 2019 Meeting with Timaru Port and PGF 

7 July 2019 Attended LGNZ AGM, Conference and Excellence Awards in Wellington 
(3 days) 

9 July 2019 Attended Mayor Taskforce for Jobs 2019 AGM 

10 July 2019 Met with Peter Bennett regarding Timaru Tourism 

Met with RSA representatives 

Met with member of the public regarding concerns over building consent 

11 July 2019 Attended Timaru District Holdings Ltd Board meeting 

12 July 2019 Monthly catch up with OJ, on the Breeze (Mayoral Musings) 

16 July 2019 Attended City Hub Strategy meeting 

18 July 2019 Met with Trust Aoraki representatives 

22 July 2019 Attended Sister City meeting 

23 July 2019 Attended PGF funding application workshop with PWC 

24 July 2019 Attended SC Mayoral forum (Timaru, Waimate and Waitaki District 
Council Mayors)  

25 July 2019 Teleconference with Kiwirail representative 
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Met with Shotoku Garden Junior High School pupils from Tokyo at the 
Council Chambers and afternoon tea 

Attended Alpine Energy AGM 

30 July 2019 Attended Standing Committee meeting 

Lunch with exchange students from Eniwa, Japan  

Attended Council workshops 

In addition to these duties I met with 6 members of the public on issues of concern to them. 

Functions Attended by the Deputy Mayor for the Period 13 May 2019 to 30 July 2019 

1 June 2019 Attended Annual Federation of Rail conference opening 

8 June 2019 Attended Temuka St Josephs Fire Service function 

11 June 2019 Attended Earthquake Prone Building workshop in Timaru 

18 June 2019 Attended Earthquake Prone Building workshop in Temuka 

21 June 2019 Opened and welcomed competitors to the 2019 Rally South Canterbury  

28 June 2019 Attended and presented at Farewell to two long serving Council 
employees   

19 July 2019 Attended Patiti Point site visit 

Functions Attended by the Councillors on Behalf of the Mayor for the Period 13 May 2019 and 30 
July 2019. 

17 May 2019 Councillors, Dave Jack, Steve Wills and Peter Burt attended South 
Canterbury Sports Awards 

15 June 2019 Councillor Steve Wills opened New Zealand South Island Cross Country 
event at Ashbury Park  

Councillor Steve Wills presented awards at New Zealand South Island 
Cross Country prizegiving 

 

Attachments 

Nil  
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8.2 Schedule of Functions Attended by the Chief Executive 

Author: Alesia Cahill, Executive Assistant to the Mayor  

Authoriser: Bede Carran, Chief Executive   

 

Recommendation 

That the report be received and noted. 

 
Functions Attended by the Chief Executive for the Period 13 May 2019 to 30 July 2019. 

13 May 2019 Meeting with members of Go Geraldine 
  

15 May 2019 Met with ARA representative 
  

17 May 2019 Meeting with local MP Andrew Falloon 

Meeting with Alpine Energy Chief Executive 

21 May 2019 Panellist at Local Government Transformation 2019 series in Wellington 

23 May 2019 

 

24 May 2019 

Met with representatives of Provincial Growth Fund 

Attended Canterbury Mayoral Forum 

Attended Canterbury Mayoral Forum 

28 May 2019 Attended Citizenship Ceremony  

Attended Council meeting 

29 May 2019 Attended Timaru District Holdings Limited meeting 

30 May 2019 Attended Business after 5pm networking event for Timaru App 

31 May 2019 Attended Digital Local Government Partnership workshop in Wellington 

6 June 2019 Attended LGNZ Rural and Provincial Conference in Wellington (2 days) 

7 June 2019 

10 June 2019 

Attended Three Waters Territorial Authority Reference Group Meeting 

Attended Canterbury Operations Forum in Rolleston 

11 June 2019 Attended Standing Committee meeting 

Attended TDC Hub training workshop 

Attended Wastewater workshop 

Attended District Plan workshop 

13 June 2019 Met with Prime Port representatives  

Attended Earthquake Prone Building workshop 

Met with representative of Runanga 

Met with representatives of Audit New Zealand Limited 
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14 June 2019 Attended Timaru District Holdings Limited Board meeting 

Met with representative of the Timaru Muslim Educational Trust 

20 June 2019 Attended Chartered Accountants – Canterbury Business Forum 

21 June 2019 Met with representatives of Aoraki Environmental Consultants Limited 

25 June 2019 Attended Presentation on Visitor Solutions 

Attended Council Workshop on  Water 

Attended Council Workshop on  Total Waste Management 

Attended Industrial Relations Committee meeting 

Attended Council Workshop on  LGNZ remits 

Attended Council meeting 

Attended Council Workshop on  District Plan 

27 June 2019 Attended Digital Local Government, Design Principals workshop 

28 June 2019 Attended meeting with Alpine Energy Chief Executive 

29 June 2019 Attended TDHL teleconference Meeting 

1 July 2019 Attended Temuka Community Board Meeting 

4 July 2019 Presented at 2019 Candidate Information Evening 

5 July 2019 Met with Health and Safety Auditor 

7 July 2019 Attended LGNZ AGM, Conference and Excellence Awards in Wellington 
(3 days) 

10 July 2019 Met with ARA representative 

11 July 2019 Met with the South Canterbury Chamber of Commerce Chief Executive 

Attended Timaru District Holdings Limited Board meeting 

15 July 2019 Site visit to Patiti Point 

16 July 2019 Met with Fulton Hogan Regional Manager 

19 July 2019 Met with Alpine Energy Chief Executive 

Site visit to Patiti Point 

22 June 2019 Attended Canterbury Chief Executives Forum 

Attended Canterbury Civil Defence Emergency Management Meeting 

23 July 2019 Attended Provincial Growth Fund application workshop with 
PricewaterhouseCoopers 

24 July 2019 Attended Chamber of Commerce Business Excellence Awards Finalist 
Event 

25 July 2019 Met with Aoraki Development Chief Executive 

Attended Alpine Energy Limited Annual General Meeting 

Attended presentation by Heritage New Zealand Chief Executive 
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30 July 2019 Attended Standing Committee meeting 

Attended Council Workshop on Gambling Policy, Local Approved 
Products Policy, Dangerous & Insanitary Buildings 

Attended Council workshop on Productivity Commission Report, Long 
Term Plan, Policy Review Process and Climate Change Strategy 

13 May 2019 – 30 July 
2019 

I also met with various ratepayers, businesses and/or residents on a 
range of operational matters 

 

Attachments 

Nil   
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9 Reports 

9.1 Resurfacing Caledonian Grounds Cycling Track 

Author: Bill Steans, Parks & Recreation Manager  

Authoriser: Sharon Taylor, Group Manager Community Services  

  

Recommendation 

That the Council agrees to pause the resurfacing project of the Caledonian Grounds cycling track 
until an assessment of the coastal erosion hazard has been completed. 

 
Purpose of Report 

1 This report is prepared to provide Council with relevant information on the proposed 
resurfacing of the cycling track at the Caledonian Grounds, enabling consideration of whether 
or not to proceed with resurfacing at this time.  

Assessment of Significance 

2 This matter is not deemed significant under the Council’s Significance and Engagement Policy. 

Background 

3 It is approximately 25 years since the track was last resurfaced.  It has deteriorated to the 
stage that it has cracks in the surface which impact on the ability to use it. Crack filling has 
been carried out in the past but has not been entirely satisfactory and resurfacing is the 
preferred approach to enable continued competitive use, although more crack filling may help 
in the short term. 

4 Timaru District Council’s Recreation and Sporting Facilities & Community Halls Rentals & 
Leases Policy requires a 25% capital contribution by the club towards any resurfacing cost.  
Resurfacing cannot commence until this contribution is received. 

5 In September 2013 a letter was sent to the Mid-South Canterbury Cycling Centre explaining 
that Council had budget but needed 25% of the capital costs from users.  The Cycling Centre 
did not have the funds and decided not to progress with the resurfacing at that time. 

6 A submission was made from Cycling Timaru in 2015 asking the Timaru District Council to 
consider including the resurfacing of the cycling track at the Caledonian Grounds in Timaru as 
part of the Long Term District Plan.   Cycling Timaru were advised that funding was available 
however they needed to make a 25% capital contribution towards the resurfacing. 

7 Over subsequent years contact continued between Council and Cycling Timaru along similar 
lines.  

8 The budget allocated was carried forward to the recently completed 2018/2019 financial year 
on the proviso that the money was committed in that period. 

9 In late 2018 Cycling Timaru and Timaru Cycling Club merged to form Cycling South Canterbury.   

10 In April 2019 Cycling South Canterbury received a $50,000 grant from Trust Aoraki for its 
resurfacing contribution. 



Ordinary Council Meeting Agenda 13 August 2019 

 

Item 9.1 Page 26 

11 At a similar time Cycling South Canterbury received an alternative quote with different options 
for resurfacing.  Since then we have been verifying the alternative approach and due to the 
time taken to achieve this the work could not be committed in the last financial year. 

12 In the last two years coastal erosion has accelerated to the east of the Caledonian Grounds.  
Erosion is now at the stage that the eastern boundary fence and adjacent hedge have been 
removed from the grounds. Both the Deerstalkers Association and Timaru Pistol Club, who 
share the wider Caledonian grounds with Cycling South Canterbury, are investigating options 
for relocation. 

Discussion 

13 The coast has eroded to approximately 47 metres away from the cycling track.  Over the period 
from 7 March 2018 to 11 July 2019 the coast to the east of the Caledonian Grounds has eroded 
from 3.2 metres to 9.2 metres depending on the specific location where measurements are 
taken. (Refer to Attachment 1) We are unsure of how far it will continue to erode and at what 
rate. As a result we can’t predict the available life of the cycling track. 

14 If Council agrees to go ahead with the resurfacing of the cycling track it will be necessary to 
carry forward the funding for this work. 

Options and Preferred Option 

15 Carry forward funding to this financial year to allow the cycling track to be resurfaced. 

15.1 This would be the preferred outcome for cyclists and would allow them to continue with 
a local track cycling venue.  

15.2 The risk with this option is that we are unable to quantify the extent and speed of coastal 
erosion. 

16 Decide not to proceed with resurfacing the cycling track and investigate an alternative 
location. 

16.1 This option would be significantly more expensive requiring a track to be constructed 
from scratch.  It would likely include track foundations, embankments, shelter and 
support facilities such as car parking, time keepers’ buildings, toilets and other facilities. 

16.2 To achieve this option funding would need to be allocated in the Long Term Plan or from 
another source.  The project would need sufficient time for design and construction 
meaning that it would not be completed for possibly three years after the Long Term 
Plan adoption.   

17 Pause the resurfacing project of the cycling track until an assessment of coastal erosion 
hazard and inundation zones has been completed for Environment Canterbury and Timaru 
District Council. [Preferred Option] 

17.1 This option would give a better indication of anticipated coastal erosion. 

17.2 The delay will be several months at least as the brief for the project is still being 
finalised. This means that the surface available at the venue will continue to be 
substandard until after a final decision can be made.  

17.3 Short term repairs such as crack filling may enable continued use while we are waiting 
for the assessment on coastal erosion.   
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Consultation 

18 Consultation has taken place with cycling club representatives over several years. 

19 In early discussions with cycling representatives the option to use the Waimate track was 
discussed but didn’t find favour.  Travel is a factor in this view. 

Relevant Legislation, Council Policy and Plans 

20 Timaru District Council’s Recreation and Sporting Facilities & Community Halls Rentals & 
Leases Policy requires a 25% capital contribution for hard surface renewal projects. 

21 South Canterbury Sport and Active Recreation Spaces and Places Strategy confirms that Track 
Cycling facilities are sufficient for the needs of cycling and there is not an over or under supply. 
Therefore there is a demand for a cycling track in the Timaru area.   

Financial and Funding Implications 

22 In the 2018/2019 budget there is a sum of $300,000 allocated for this project.  It was carried 
forward from the previous financial year.  After resurfacing of one sports court there is still 
$277,600 excluding GST available for this project.  

23 Costs for resurfacing options range from approximately $120,000 to $285,000 excluding GST.  
The wide range of costs is due to different methodologies such as the thickness of resurfacing.  
Some costings are estimates only. 

24 If the decision is made to pause the project it is likely that costs for resurfacing will increase. 

Other Considerations 

25 There are no other considerations. 

Attachments 

1. Comparison of Erosion at Patiti Point March 2018 - July 2019 ⇩   

CCCCC_20190813_AGN_2217_AT_files/CCCCC_20190813_AGN_2217_AT_Attachment_9487_1.PDF
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9.2 Timaru City Hub Strategy and Geraldine Community Strategic Plan 

Author: Clr Kerry Stevens  

  

Recommendations 

1. That the Council supports the development of a Geraldine community strategic plan in 

conjunction with the impending Timaru City Hub Strategy and requests the City Hub 

Steering Group to liaise with the Geraldine Community Board to achieve this outcome 

within the funding and resources already allocated. 

2. That the Council considers the views of the Temuka and Pleasant Point Community 

Boards to determine what, if any, interest they may have in the City Hub Strategy and 

how this may benefit their communities. 

 

 
Purpose of Report 

1 The purpose of this report is to seek the Council’s support for the Geraldine Community 
Board’s recommendation to develop a Geraldine Community Strategic Plan in conjunction 
with the impending Timaru City Hub Strategy. 

Assessment of Significance 

2 This matter is deemed to be of low significance under Council’s Significance and Engagement 
policy. 

Background 

3 On 22 May 2019 the Geraldine Community Board considered a proposal from Board members 
Finlayson, Adams and Maguire to develop a Geraldine Community Strategic Plan but resolved 
to put the matter on hold pending further work. 

4 On 28 May 2019 the Council supported the City Hub Strategy proposal by: appointing several 
elected members and senior TDC staff to the Steering Group; tasking the Steering Group with 
preparation of draft terms of reference; and approving $150,000 from the Economic 
Development Fund as the source of funds for the City Hub Strategy. 

5 The City Hub Strategy is primarily focused on producing a strategic plan for rejuvenating 
Timaru’s CBD. However, Council also intends that the City Hub Strategy will benefit other parts 
of the district but as yet no mechanism has been developed for this to occur. 

6 On 03 July 2019 the Geraldine Community Board considered and approved the attached 
report which recommends the development of a Geraldine Community Strategic Plan in 
conjunction with the Timaru City Hub Strategy.  

Options and Preferred Option 

7 Option 1 (preferred option): Council approves the development of a Geraldine community 
strategic plan in conjunction with the development of the Timaru City Hub Strategy and 
requests the City Hub Steering Group to liaise with the Geraldine Community Board to achieve 
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this outcome within the funding and resources already allocated. This option achieves the 
intentions of both the Council and the Geraldine Community to develop community-based 
strategic plans and does so in an efficient, effective and affordable manner. 

8 Option 2: Council declines the development of a Geraldine community strategic plan in 
conjunction with the development of the Timaru City Hub Strategy and advises the Geraldine 
Community Board to develop its community strategic plan independently of the City Hub 
Strategy.  

Consultation 

9 Consultation took place with the Mayor, who is also Chair of the City Hub Strategy Steering 
Group, and Geraldine Community Board members Finlayson, Adams and Maguire in the 
preparation of the attached report to the Geraldine Community Board. 

Relevant Legislation, Council Policy and Plans 

10 Timaru City Hub Strategy – under development. 

Financial and Funding Implications 

11 The Timaru City Hub Strategy has approved funding from TDC’s Economic Development Fund 
of up to $150,000 in 2019/20. It is intended that the City Hub Strategy will benefit communities 
throughout Timaru District so the allocated funding should be sufficient to include the 
development of the proposed Geraldine Community Strategic Plan. 

Other Considerations 

12 This proposal may be of interest to the Temuka and Pleasant Point Community Boards, so 
Council should also discuss the implications for these communities to determine whether or 
not they wish to be involved in this initiative. 

13 The proposed development of a Geraldine Community Strategic Plan presents a timely 
opportunity for Council to extend the benefits of the Timaru City Hub Strategy to other parts 
of the district. From that perspective, this proposal is a win-win scenario for both the Council 
and the Geraldine Community Board. 

 

Attachments 

1. Geraldine Community Strategic Plan Copy of Report to Geraldine Community Board ⇩   

CCCCC_20190813_AGN_2217_AT_files/CCCCC_20190813_AGN_2217_AT_Attachment_9510_1.PDF
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9.3 City Hub Strategy - Update 

Author: Frazer Munro, Development Manager  

Authoriser: Sharon Taylor, Group Manager Community Services  

  

Recommendation 

1. That the updated Terms of Reference be approved. 

2. That Council confirm Shaun Stockman as being a member of the Project Steering Group 

3. That Council delegates authority to the Chairman of the Project Steering Group to finalise 
the appointment of an iwi representative to the Project Steering Group.   

 
Purpose of Report 

1 To update the Council on the progress of the Project Steering Group on appointing the 
remaining external members. 

2 To present the Project Steering Group Terms of Reference for Councils approval. 

Assessment of Significance 

3 This matter is not deemed significant under the Council’s Significance and Engagement Policy. 

Background 

4 At the meeting of 28 May 2019 the Council approved the development of the City Hub 
Strategy, appointed several roles to the Project Steering Group (PSG) and required the PSG to 
report back with recommendations for the two remaining external positions on the PSG. 

Discussion 

5 The PSG met on 16 July 2019 and considered the draft Terms of Reference, the two remaining 
external appointments, and the importance of communication and engagement with 
stakeholders. It was agreed that 3 external members on the PSG would provide for a wider 
community view and therefore achieve greater community outcomes. 

6 In order to engage with the all possible stakeholder groups and individuals to drive community 
outcomes for the City Hub, it is proposed that regular workshops (every 2 – 3 months) are held 
with the stakeholder groups and individuals, the PSG and the Project Delivery Manager (once 
appointed). This has been reflected in the updated Project Structure in the Terms of Reference 
(Refer Attachment 1).  

7 In addition, these regular workshops with stakeholders will provide opportunities for 
interested parties to participate in project team workstreams for example traffic flow 
circulation, heritage and events amongst others.  

8 As a result of this wider engagement approach the PSG considered the inclusion of an 
independent expert in commercial property development and project delivery to be of value. 
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9 Therefore the PSG recommends the following be members of the PSG: 

9.1 Shaun Stockman, Christchurch based Managing Director of KPI Rothschild Property 
Group, Director of Stockman Group Ltd, executive board member of Christchurch’s 
Central City Business Association, trustee on the Christchurch Heritage Trust and owner 
of several buildings in Timaru’s city hub. Shaun is willing to be a member of the PSG. 

9.2 Local iwi or Rununga representation. This will bring a strong local focus with links to key 
community organisations and city hub businesses such as Te Ana Maori Rock Art. 
Discussions with Rununga are ongoing so it is requested that delegated authority be 
given to the PSG Chairman to finalise the appointment. 

Options and Preferred Option 

10 In regards to the Terms of Reference, the options are:  

10.1 Option 1 - The updated Terms of Reference reflective of the wider consultation and 
engagement be approved by Council. [Preferred Option] 

10.2 Option 2 - Specify changes to the Terms of Reference. 

11 In regards to the external appointments on the PSG, the options are: 

11.1 Option 1 - To appointment Shaun Stockman to the PSG and delegate authority to the 
Chairman of the PSG to finalise the appointment of an iwi representative. [Preferred 
Option] 

11.2 Option 2 - That one or both appointments are reconsidered. 

Consultation 

12 Project Steering Group Current Members.  

13 Wider consultation as outlined above will be taken in due course. 

Relevant Legislation, Council Policy and Plans 

14 Long Term Plan 2018 - 2028 

Financial and Funding Implications 

15 There are no financial or funding implications resulting from this report. 

Other Considerations 

16 There are no other considerations relevant to this matter. 

Attachments 

1. DRAFT City Hub - Project Steering Group - Terms of Reference ⇩   

CCCCC_20190813_AGN_2217_AT_files/CCCCC_20190813_AGN_2217_AT_Attachment_9512_1.PDF


Ordinary Council Meeting Agenda 13 August 2019 

 

Item 9.3 - Attachment 1 Page 36 

1.   Purpose 

This document describes the terms of reference for the City Hub Strategy Project Steering Group. It 
documents the expectations of members and sets out the mechanics of Steering Group meetings to 
support the successful delivery of the project. 

2. Objectives 

The role of the Steering Group is to formulate and deliver the City Hub Strategy by fulfilling the 
following objectives: 

 Providing an overview to ensure that the goals of the City Hub Strategy are aligned to the 
strategic vision as set by Council. 

 Ensuring appropriate management practices are in place. 

 Ensuring effective communication with key stakeholders. 

 Ensuring the project is successfully delivered according to objectives, scope, time, quality, cost, 
and risk. 

 Provide support and guidance to the Project Delivery Manager to ensure successful delivery of 
the programme of work. 

 Ensure any documentation going to the Council is appropriate, clear, and concise, allowing 
governance to make well informed and timely decisions.  

 Ensure project work program remains within the bounds of the Terms of Reference and Project 
Plan. 

3. Steering Group Membership 

The City Hub Strategy Project Group is made up of the following members: 

Name Project Steering Group Role 

Mayor Damon Odey Chairperson 

Cr Steve Wills  

Cr Nigel Bowen  

Cr Sally Parker  

Sharon Taylor – GM Community Services Group Secretary 

Frazer Munro – Development Manager  

Simon Davenport – Transportation Team Leader  

Nigel Gilkison – Chairperson of CBD Group  

External Representative 2 To be appointed 

External Representative 3 (if required) To be appointed 

4. Steering Group Role and Responsibilities 

 Appoint an External Project Delivery Manager to oversee the technical delivery of the City Hub 
Strategy. 

 In consultation with the Project Delivery Manager prepare a Project Management Plan to be 
approved by Council. 

 In consultation with the Project Delivery Manager appoint members to the Project Team. 

 Approve the key elements that contribute to the Vision and will constitute the content / work 
streams of the Strategy. 

 Oversee the Project Delivery Managers’ compilation of the work streams into a coherent 
Strategy for approval by Council 

 Provide regular reporting to the Council by; 
o Providing advice and recommendations on key project decisions, documents and issues.  
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o Providing information which gives assurance that the project is within agreed bounds 
and on budget to deliver outcomes. 

 Be responsible for the allocation of financial resources. 

 Manage and escalate significant risks and issues for the project.  

 Provide support for project communications. 

 Champion the project 

 Any other responsibilities or requests as set by Council 

5. Membership Expectations 

That each Steering Group member: 

 Has read and understood the Terms of Reference 

 Is aware of their responsibilities as set out in the Terms of Reference 

 Is able to provide constructive input and advice to the project 

 Is able to actively assist with issue resolution  

 Is committed to the project and understand the importance of their contribution to the project’s 
success 

 Is committed to prepare for and attend Steering Group meetings 

6. Project Structure 

 

7. Meetings 

The Steering Group will meet monthly and will consider the following;  

 Minutes and actions of the previous meeting; 

 Consolidated project information – status information, risks, issues, communication requirements; 

 Documents for approval;  

 Other business as appropriate to support the project. 

More frequent meetings may be scheduled as required.  
A quorum of the Steering Group will be met by attendance of at least two Councillors and at least 3 of 
the other members of the Steering Group. 
Other staff may be asked to attend Steering Group meetings to support the information presented.  
The Timaru District Council will provide administration support for the meetings of the Steering 
Group. 

8. Terms of Reference Review 

The terms of reference shall apply for the duration of the project. They be approved by Council, 
review annually and may be altered or amended by the Timaru District Council as required.  
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9.4 Aigantighe Art Gallery Strengthening Project Interim Report 

Author: Hamish Pettengell, Acting Art Gallery Manager  

Authoriser: Sharon Taylor, Group Manager Community Services  

  

Recommendation 

That the Aigantighe Art Gallery Strengthening Interim Report be received and noted. 

 

 
Purpose of Report 

1 The purpose of this report is to present the Council with an interim update regarding the 
project to undertake strengthening of the Historic House Gallery component of the Aigantighe 
Art Gallery, and to identify other elements requiring restoration. Also to present the Council 
with a proposed high level indicative project plan and a terms of reference for a Governance 
Group to oversee the successful delivery of the Aigantighe Art Gallery Strengthening Project. 

Assessment of Significance 

2 This matter is not deemed significant under the Council’s Significance and Engagement Policy. 

Background 

3 Following the Building (Earthquake-prone Buildings) Amendment Act 2016, a seismic 
assessment of the Aigantighe Art Gallery was undertaken.  The assessment found that the 
Historic House Gallery was of very high seismic risk relative to a new building.  

4 Following the outcomes of the seismic assessment, the Timaru District Council made the 
decision to temporarily close the Historic House Gallery to ensure public and staff safety and 
to undertake a project to strengthen the building.   

Discussion 

Structural Investigation and Design  

5 Following the Building (Earthquake-prone Buildings) Amendment Act 2016, Council engaged 
Structex to undertake an Initial Evaluation Procedure (IEP) of the Aigantighe Art Gallery. From 
the IEP result, the Aigantighe Historic House Gallery was provided an estimated seismic 
strength compliance of 10% New Building Standard (NBS), therefore Grade E structure, which 
is classified as very high seismic risk relative to a new building.  The IEP tool provides an initial 
estimate based on buildings age, type of construction and any known structural deficiencies.  
An IEP assessment is typically conservative, and the recommendation was for further analysis 
by the way of a Detailed Seismic Assessment (DSA).  

6 A seismic assessment of Aigantighe Historic House Gallery using the IEP tool provided an initial 
estimate.  After review of existing architectural drawings and visual inspection of the building, 
the ISA report identified the following critical structural weaknesses: 
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6.1 Chimneys which are unreinforced masonry with some cracking present, there is a 
possibility one chimney could topple onto an egress route, in this case the emergency 
exit stairs. 

6.2 Unreinforced double masonry wythe walls (a continuous vertical section of masonry one 
unit in thickness) have no ties. These walls are likely to collapse under face pressure.  

6.3 No floor and roof diaphragms (a structural element that transmits lateral loads to the 
vertical resisting elements) to provide structural resilience.  

6.4 Connections between walls and floors/ceilings have low strength and resilience (i.e. 
unrestrained floor beams) 

6.5 Gables (the triangular upper part of the wall at the end of the ridged roof) are 
unrestrained on the upper level. 

6.6 Potential pounding of the east wall against the concrete extension, resulting in damage. 

7 A Detailed Seismic Assessment of the Aigantighe Art Gallery extension buildings was engaged.  
The first extension (the octagonal and main gallery) built in 1978 has an estimated strength of 
60% NBS, considered Grade C and is of medium seismic risk.  The second extension (office 
space and Art Store A) building has an estimated strength of 80% NBS and is considered a 
Grade A structure. 

8 Following the outcomes of the seismic assessment Structex was engaged to complete a 
detailed design to strengthen the House Gallery.  A draft detailed design has been completed, 
which has undergone an independent peer review to ensure the methodology of the detailed 
design aligns with similar projects, and it provides a cost effective solution within industry 
standards.  

9 Once the encompassing detailed design has been finalised the Gallery will confirm the 
estimated costs for the project; determine sources of funding sufficient to complete the 
project; complete and lodge a resource consent; complete and lodge a building consent and 
commence the procurement process.  

10 Attached is a copy of the Structex seismic assessment for the Aigantighe Art Gallery 
(Attachment 1). 

Project Scope 

11 During the investigations of the House Gallery, it has become apparent that additional works 
are required to preserve building elements, improve the functionality and safety aspects to 
the building and the operations of the Gallery. These additional works have been included in 
the project to deliver cost efficiencies, to mitigate future expenditure and to future proof the 
Gallery.  

12 A full scope of works is currently being drafted and is scheduled to be completed in August. 

13 Below is an indicative list of works required for the project:   

 The strengthening of the House Gallery; comply with current building legislation and 
meet requirements as near as is reasonably practicable;  comply with health and safety 
requirements; increase accessibility to both floors of the House Gallery; refurbishment 
of the House Gallery including replacement of the roof tiles, repainting of the interior 
and exterior, and the installation of a hanging system for artwork ; climate control and 
fire protection for art works, conservation and preservation of the iconic heritage 
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features of the building and its surrounds; undertake carpark and landscape 
amendments and refurbishment of the public bathrooms  

 Complete detailed design documents to strengthen the House Gallery and it’s 
connectivity to the concrete extension, to above a minimum of 35% of NBS  

 Complete detailed design documents that are suitable for the purpose of lodging 
resource and building consent  

 Develop proposals and engage supporting consultants including an architect and 
electrical, mechanical and fire engineers 

 Engage an independent Heritage Advisor to the project 

 Peer review of the detailed design  

 Prepare resource consent application and lodge  

 Prepare building consent application and lodge 

 Undertake a continued programme of community engagement/consultation 

 Obtain central government and community funding to support the project 

 Implement a communications plan to engage stakeholders, the community and funders  

 Complete operational projects that supports the strengthening and restoration project  

 Prepare tender documents for all physical works (including fit out) in line with Council 
policy  

 Evaluation and reporting of tenders  

 Preparation, implementation and administration of contractual documents  

 All Physical works 

 Project and construction management  

 Report on progress and outcomes to Council 

 Management of the project handover and code of compliance.  
 

Roof 

14 After subsequent investigations of the building, it was found the Marseille roof tiles of the 
House Gallery have deteriorated and come to the end of their life. It was found:  

 The metal ties securing the tiles to the wooden roof structure have corroded and are 
absent in some areas.  

 The ceramic fixing point on the back of the tiles have cracked or broken off in some areas 

 A large number of tiles have cracked and moved due to age of the tiles and weathering 

 Water is seeping through the roof and will impact on the roof structure if left unresolved.  
 

15 Because of the deterioration of the tiles, there is the potential in extreme weather events the 
roof tiles could dislodge and fall creating a Health and Safety hazard.  

16 Also for consideration is that the current roof has a considerable weight loading on the bearing 
structure and if replaced would assist in the methodologies used to strengthening of the 
House Gallery.  

17 It is estimated replacing the roof with a lightweight product will reduce the overall weight 
loading by up to 66%. 

18 The Gallery is currently seeking costings to replace the roof with a light weigh replica roof. 
These estimations are due in August and the Gallery Manager will provide the Council with 
the costings as soon as they are available. 
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Geotechnical Investigation 

19 It is assumed the site consists of loessial deposits (a wind-blown silt) overlying either volcanic 
or alluvial (water formed) soil or sediment at depth. 

20 To confirm the foundation bearing capacities the project is undertaking a ground investigation 
of the site. This will take into consideration the topographic features of the site, the historic 
and current land use and suitable testing of the ground conditions.  

21 The initial ground investigation will reduce uncertainty about the ground conditions and assist 
in mitigating potential risks to the House Gallery structure. This work is scheduled to be 
completed in August, and will ascertain if further ground assessment is required.  

Resource Consent  

22 The Aigantighe Art Gallery (Lot 1-3 DP 1717, Lot 31 DP 1493, Pt Lot 32 DP 1493) is zoned 
Recreation 2 and the land use is Established.  The Historic House Gallery is a Category 2 listed 
building within Historic Places Trust.  As such, any physical works on the building requires a 
resource consent, inclusive of a Heritage Impact Assessment.  This is to clarify the heritage 
significance of the building, the proposed works to the building and the likely adverse and 
positive effects on heritage values or outcomes of the proposed works.  

23 The Gallery will engage the services of an external consultant, who specialises in Heritage 
works, to draft the resource consent application for the project once the detailed design for 
the House Gallery has been finalised.  

24 The resource consent is also a requirement to support some subsidy funding applications, 
which will be required to assist in funding the project. 

Heritage Advisor  

25 The Gallery has engaged a consultant to draft a Heritage Impact Assessment required for the 
resource consent. This is due for completion in August. 

26 The Gallery will also engage an external Heritage Advisor to advise the project team on the 
conservation and preservation of the iconic heritage features of the building, and to peer 
review design aspects and the resource consent application to ensure it meets the necessary 
planning requirements.  

Project Management 

27 To ensure effective project management an indicative project plan for the Aigantighe Art 
Gallery Strengthening Project has been drafted.  The project plan provides a high-level 
framework that outlines the aims, the roles and responsibilities and estimated timeframes for 
the project.  

28 A detailed construction project plan will be drafted for inclusion with proposal requests to 
design consultancy, and shall be expanded upon at completion of detailed design. 

29 A Quality Management Plan is also being developed for the project.   

30 Attached is a copy of the Indicative Aigantighe Art Gallery Strengthening Project Plan 
(Attachment 2). 

Governance Group  
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31 Given the significance of this project, it is also prudent to instate a Project Governance Group 
to oversee the Aigantighe Art Gallery Strengthening Project.  The role of the Group will be to 
provide oversight and guidance of the project to its successful completion. This includes 
advising the project team on consultation, planning, procurement, and budgets required for 
the project. 

32 No additional delegation is sought for the Project Governance Group beyond existing 
delegations, any formal recommendations that require resolutions will be presented to 
Council, along with regular reporting. 

33 Attached is a copy of the Aigantighe Art Gallery Strengthening Project Governance Group 
Terms of Reference (Attachment 3). 

Estimated Capital Expenditure  

34 With the results of the seismic assessment, Structex drafted conceptual designs for the project 
and quantity surveyors Flanders Marlow Limited were engaged in 2017 to provide a rough 
order of cost for the physical works.  Due to the time elapsed since the completion of the 
rough order of cost for the physical works, the costing for the project will have increased.  The 
Industry standards allows for an increase of 30% to rough order of cost plus an additional 3% 
for inflation per annum from the date of the costing to the commencement of physical works.    

35 With increasing building costs; the complexity of the physical works; and works identified in 
the fire report, the expectation is the cost of the physical works will increase further. 

36 To finalise the estimated expenditure for the project more detailed work is required. This 
includes the following: 

 Finalised detailed design  

 Finalised project scope 

 Complete independent peer review of the detailed design  

 Finalise costing from all additional consultants as referenced in item 12  

 Confirmed support of Heritage New Zealand for the physical works. 
 

37 The Gallery Manager will provide the Council with an up-to-date estimate of project 
expenditure as soon as it is available.  

Funding Implications 

38 Through the 2018-2028 Long Term Plan process the Council allocated $600,000 in the 
2019/2020 financial year to complete the strengthening of the Historic House Gallery.  The 
Council also allocated $50,000 to refurbish the public bathrooms and provide for an accessible 
toilet.  This work has been included to deliver cost efficiencies and alleviate the need for an 
additional building consent application. 

39 With the expected increase of capital expenditure for the project the Gallery will be seeking 
external subsidy funding to minimise the financial impact on the Council and rate payers. 

40 The funding strategy to achieve the subsidy funding for the project is based on 1/3 central 
government, 1/3 local government and 1/3 community funding. A number of funder have 
been identified, but a full funding strategy will be developed when the final estimate of costs 
for the project are known.  
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Identification of Relevant Legislation, Council Policy and Plans 

41 The Aigantighe Art Gallery Strengthening Project aligns with community needs and is 
consistent the Council’s policies and plans, including the 2018-2028 Timaru District Council 
Long Term Plan and the Building (Earthquake-prone Buildings) Amendment Act 2016. 

Risks 

42 The following is an outline of some potential project risks and mitigation strategies for the 
Aigantighe Art Gallery Strengthening Project. A fully detailed risk matrix will be included in the 
Quality Management Plan and Construction Project Plan. 

  Risk 

 

Level of 
Risk  

 

Mitigation Strategy 

Maintaining Community 
Support 

 
The Community fluctuate in 
their commitment to the 
project.    

Low Consultation undertaken through the Annual 
Plan and Long Term Plan process 

Develop a communications plan to keep the 
community informed, engaged and up-to-
date.   

Increase the Gallery’s profile in the 
community. 

Project does not proceed  

The current building has a 
number of long standing 
deficiencies. 

Low Explore options to phase the project or reduce 
project costs  

The Council would need to consider the future 
viability of the building and investigate future 
options 

Ineffective project 
management  

Required to avoid budget 
overruns and assure key 
milestones are meet.  

Low Implement a project plan to clearly define 
project roles and responsibilities and 
timeframes – Indicative Project Plan has been 
drafted and is attached to this report 

Implement a project governance group to 
oversee the project – Terms of Reference has 
been drafted and is attached to this report  

Active management, including timeframes, 
actions and reporting 

Sound project management required to 
assertively maintain targets 
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Insufficient funding 

Budget does not meet project 
costs. 

High Set reasonable budgets 

Active management 

Investigate and achieve subsidy funding 
targets   

Explore options to phase the project or reduce 
project costs 

Project Governance Group to monitor 
progress   

Until the project is priced by the market, any 
expectation on budget can only be deemed an 
estimation  

Increase in project costs  Medium 
to High 

Active management 

Explore options to phase the project or reduce 
project costs 

Project Governance Group to monitor 
progress  

Paint products will need to be specialist where 
they are in contact with specialist 
strengthening systems  

Structural engineering discoverables and 
ongoing observations during construction may 
or may not affect costs  

Contractor Risk Medium Expectation Contractor for strengthening work 
will be from out of the area, and therefore 
treated as unknown.  Expressions of Interest 
should be conducted, to request pricing from 
capable and experienced parties. 

Other competing projects 

 
 

Medium  Closely monitor similar projects to ensure 
funding applications are made in different 
periods. 

 

Delays in project High Set reasonable expectations 

Active Management 

Project Governance Group to monitor 
progress   
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Brick and Mortar properties may result in 
conflicts with proposed strengthening 
products 

Tensioning of anchors may or may not meet 
structural requirements, creating delays until 
solutions are sourced.   

Sound project management required to 
assertively maintain targets. 

Project variations  

Project variations due to 
weather during construction 
phase or uncertainty of 
building structure 

High Plan the project in stages  

Structural engineering discoverables and 
ongoing observations during construction may 
or may not affect costs 

 

Consultation 

43 To date the Gallery has engaged with the community through the Long Term Plan, highlighting 
the need for the project and the Council’s support for the project.  

44 The Gallery has also consulted with Heritage New Zealand to ensure they are informed about 
the project and the possible impacts the project will have on the heritage value of the Historic 
House.  Through this process Heritage New Zealand has provide a letter of support in principle 
for the project.   

45 Further consultation has also been undertaken with the Grant Family (the original donors of 
the Historic House and the surrounding grounds) to ensure they are informed of the projects 
objectives. To-date the family has been favorable of the project and would like to see the 
Historic House re-open as soon as it’s feasible.  

46 Friends of Aigantighe have been updated with progress and are supportive, but eager to see 
the House Gallery re-open as soon as possible. 

47 To support further community consultation and engagement the Gallery has developed a 
Communications Plan outlining key stakeholders and strategies to engage and consult with 
the community.  These strategies include displays, regular newsletters, website updates, and 
social media updates and events.  

48 Attached is a Communication and Engagement Plan for the project (Attachment 4). 

Conclusion 

49 The Historic House Gallery is an iconic heritage building that is integral to the community’s 
identity and to the operations of the Aigantighe Art Gallery.  The project to strengthen the 
building is complex and time consuming. The Gallery is committed to ensuring the project is 
completed to the highest standards to ensure any future investment is kept to a minimum.  

50 The project to strengthen the House Gallery will enable the Gallery to meet growing 
community needs; it will engage, stimulate and inspire the community; and it will ensure the 
sustainable and future success of the Gallery. 
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Attachments 

1. HV5541 Aigantighe Art Gallery  Initial Seismic Assessment Report Rev 01-2017-12-14 ⇩  
2. Indicative Project Plan - Aigantighe Art Gallery Strengthening Project August 2019 ⇩  
3. Governance Group Terms of Reference - Aigantighe Art Gallery Strengthening Project ⇩  
4. Communications and Engagement Plan Aigantighe Art Gallery Strengthening Project ⇩   

CCCCC_20190813_AGN_2217_AT_files/CCCCC_20190813_AGN_2217_AT_Attachment_9513_1.PDF
CCCCC_20190813_AGN_2217_AT_files/CCCCC_20190813_AGN_2217_AT_Attachment_9513_2.PDF
CCCCC_20190813_AGN_2217_AT_files/CCCCC_20190813_AGN_2217_AT_Attachment_9513_3.PDF
CCCCC_20190813_AGN_2217_AT_files/CCCCC_20190813_AGN_2217_AT_Attachment_9513_4.PDF
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TIMARU DISTRICT COUNCIL 
 

Indicative Project Plan 
Aigantighe Art Gallery Strengthening Project  
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SIGN OFF  

The following signatures indicate approval and acceptance of the document and the associated 
scope, assumptions, budget, timelines, resources, risks and all other aspects of the project captured 
in this document. 

 

Name Role Signature / Date 

   
____________________  
____/____/____ 

   
____________________  
____/____/____ 

   
____________________  
____/____/____ 

   
____________________  
____/____/____ 

 

Ver Date Author Distributed to Comments/Feedback 

1 10 July 2019 Hamish Pettengell  Paula Ryan, Sharon 
Taylor  

Draft  
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REFERENCE DOCUMENTS 

The following documents should be read in conjunction with this project plan: 
 

No Title 
Document Version & 
Release Date 

Reference number  

1.  
Initial Seismic Assessment 
Report  

Completed 6 
September 2016 

 

2.  
Detailed Seismic Assessment 
Report 

Completed 2018  

3.  
Estimate for Structural 
Strengthening – Flanders Marlow 
Ltd  

Completed 17 August 
2017 

 

4.  TDC Long Term Plan 2018-2028 Completed 2018   

5.  Scope of Works  Drafted July 2019  

6.  Communications Plan  Drafted July 2019   

7.  Cost Estimates To be completed  

   8. Quality Management Plan  To be completed  

 9. Construction Project Plan  To be completed   
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1 BACKGROUND 

 The Aigantighe Art Gallery is zoned Recreation 2 and the land use is Established. It is comprised of 
two adjoined large buildings: the House Gallery (a Historic Places Trust Category B listed home built 
in 1908) and a 1978 wing with an office and small art store added in 1990.   

 Today the Aigantighe Art Gallery is a public art gallery that continues to collect, exhibit, preserve, 
research and educate visitors about local, national and international arts – it is a vibrant cultural 
landmark that inspires, engages and at times challenges the communities of the South Canterbury 
Region and its visitors. 

Following the Building (Earthquake-prone Buildings) Amendment Act 2016 the Timaru District 
Council undertook a seismic assessment of the Aigantighe Art Gallery. The assessment found the 
Historic House Gallery structure was less than 34% of New Building Code or a grade E structure and is 
of very high seismic risk relative to a new building. The assessment identified the following critical 
structural weaknesses with the Historic House Gallery compared to a new build: 

 Chimney unreinforced masonry with some cracking present, there is a possibility that the 
chimney could topple onto an egress route, in this case the emergency exit stairs. 

 Unreinforced Masonry Walls double wythe with no ties. These walls are likely to collapse under 
face loads. 

 Floor and roof diaphragms.  

 Connections between walls and floors/ceilings have low strength and resilience (i.e. 
unrestrained floor beams) 

 Gables unrestrained on upper level. 

 Potential pounding of the east wall against the concrete extension, resulting in damage. 

Following the outcomes of the seismic assessment the Timaru District Council took the decision to 
close the Historic House Gallery to ensure public and staff safety. All artworks displayed in the House 
Gallery where placed in storage.  

In 2018, a detailed seismic assessment was completed by Structex to inform a detailed design. Also in 
2018 through the Long Term Plan, process the Council allocated $600k in the 2019/2020 financial 
year to complete the strengthening of the Historic House Gallery. 
The proposed project will enable the reopening of the House Gallery; address identified deficiencies 
with the building; meet building and legislative requirements as nearly as is reasonably practicable 
and meet the future needs of the Gallery and the community. 
 
The project to strengthen the House Gallery will: 

• Enable the reopening of the House Gallery   

• Provide greater access to the House Gallery   

• Provide a building that is safer for staff and visitors 

 • Provide greater flexibility in the use of the House Gallery for exhibitions and operations 

• Provide a building that promotes the Region’s unique identity and cultural tourism  
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1 PROJECT DEFINITION 

1.1 Project Objectives 

The objective of this project is to strengthen the Historic House Gallery and refurbish the building to: 

 Enable the reopening of the House Gallery 

 Increase accessibility 

 Comply with building regulations and legislative requirements as nearly as is reasonably 
practicable 

 Provide a facility that meets the future needs of the Council, Gallery and the community  

 Provide a safer building for staff and visitors 

 Preserve a cultural icon and support cultural  tourism  

1.2 Project Scope 

The full scope of works for the project will be captured in more detail in the Scope of Works- 
Aigantighe Art Gallery Strengthening Project document. A summary of works for project includes the 
following: 

 

 The strengthening of the House Gallery; comply with current building and meet legislative 
requirements as nearly as is reasonably practicable;  comply with health and safety 
requirements; increase accessibility to the House Gallery; refurbishment of the House Gallery 
including replacement of the roof tiles, repainting of the interior and exterior, and the 
installation of a hanging system for artwork ; climate control and fire protection for art works, 
conservation and preservation of the iconic heritage features of the building and its surrounds; 
undertake carpark and landscape amendments and refurbishment of the public bathrooms  

 Complete detailed design documents to strengthen the House Gallery and it’s connectivity to 
the concrete extension, to above a minimum of 35% of NBS  

 Complete detailed design documents that are suitable for the purpose of lodging resource and 
building consent  

 Develop proposals and engage supporting consultants including an architect and electrical, 
mechanical and fire engineering  

 Engage an independent Heritage Advisor to the project 

 Peer review of the detailed design  

 Prepare resource consent application and lodge  

 Prepare building consent application and lodge 

 Undertake a continued programme of community engagement/consultation 

 Obtain central government and community funding to support the project 

 Implement a communications plan to engage stakeholders, the community and funders  

 Complete operational projects that supports the strengthening and restoration project  

 Prepare tender documents for all physical works (including fit out) in line with Council policy  

 Evaluation and reporting of tenders  



Ordinary Council Meeting Agenda 13 August 2019 

 

Item 9.4 - Attachment 2 Page 87 
 

 Preparation, implementation and administration of contractual documents  

 All Physical works 

 Project and construction management  

 Report on progress and outcomes to Council 

 Management of the project handover and code of compliance  

1.3 Constraints 

 Limited budget  

 Increase in project costs  

 Reliance on external funding 

 Tender process 

 Condition of existing building structure  

 Variations during physical works    

 Weather during construction phase 

1.4 Project Stakeholders 

The stakeholders for the project have been captured in more detail in the Communications and 
Engagement Plan document and this section provides a summary some identified stakeholders for 
the project. 
 

 Aigantighe Art Gallery  

 Council 

 Funders  

 Community Boards 

 Local Community 

 Iwi  

 Friends of the Aigantighe Art Gallery  

 Educational Institutions  

 Local Businesses 

 Local Trusts 

 Council Staff 

 Adjoining property owners   

2 HIGH LEVEL PROJECT PLAN 

The table below summarises some of the key milestones and provides an indicative timeline for the 
project. The timeline for the project is conditional on available resources and the impacts of other 
capital projects. 

 

No Key Milestone Reporting to Planned Timelines 

1 Interim project report   Council  13 August 2019 

2 
Acceptance of Indicative Project 
Plan   

Council August 2019 

3 Initiate Governance Group  Council August 2019 
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No Key Milestone Reporting to Planned Timelines 

4 
Initiate Communications  and 
Engagement Plan 

Governance 
Group 

August 2019 

5 Initiate operational projects  
Governance 
Group 

August 2019 

6 Develop Quality Management Plan  
Governance 
Group 

August 2019 

7 
Complete Geotechnical 
Investigations 

Governance 
Group 

August 2019 

8 
Develop scope of works for a 
Heritage Advisor and engage 

Governance 
Group 

August 2019 

9 
Develop an indicative project 
concept programme overview   

Governance 
Group 

August 2019 

10 
Delivery of draft detailed design 
plans 

Governance 
Group 

July – September 2019  

11 
Peer review of draft detailed 
design plans   

Governance 
Group 

August 2019  

12 

Appointment supporting 
consultants (including architect, 
mechanical engineer and electrical 
engineer)   

Council August - September 2019  

13 Interim project report   Council  17 September 2019 

14 
Complete detailed design plans for 
building consent and tender  

Governance 
Group 

August- November 2019  

15 
Engage consultant to draft a 
Resource Consent application  

 September – October 2019  

16 Interim project report   Council  8 October 2019 

17 
Quantity survey report of detailed 
design plans and full scope of 
works  

Governance 
Group 

October - November 2019  

18 
Resource consent application 
lodged and publicly notify  

Governance 
Group 

October – November  2019 

19 
Commence procurement and draft 
tender documents 

Governance 
Group 

October – November  2019 

20 Interim project report   Council 29 October 2019  

21 
Building consent application 
lodged and notified  

Governance 
Group 

November – December 2019  

22 
Seek expressions of interest (EIO) 
for physical works 

Governance 
Group 

October - November 2019 

23 
Review Seek expressions of 
interest (EIO) for physical works 

Governance 
Group 

October - November 2019 

24 Interim project report   Council  26 November 2019 
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No Key Milestone Reporting to Planned Timelines 

25 Seek tenders for physical works  
Group 
Governance  

November - December 2019           
(4 weeks) 

26 Interim project report   Council  10 December 219 

27 
Review of tenders and issuing 
contract for physical works  

Governance 
Group and 
Council 

January – February 2020                    
(4 Weeks) 

28 Establishment of site  
Governance 
Group 

February - March 2020 

29 Commence physical works 
Governance 
Group 

–March - April 2020 ( project 
staging to be confirmed) 

30 
Building hand over/Code of 
Compliance 

Governance 
Group 

October 2020 – November 2020 

31 
Fit out/Furniture, Fittings & 
Equipment (FFE) install 

Governance 
Group 

November 2020 

32 Building fully operational 
Governance 
Group and 
Council 

December 2020 
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Timaru District 
Council

Project Governance Group

Project Sponsor

(Group Manager 
Community Services)

Project Team

Functional Manager - Operations 

(Acting Art Gallery Manager)

Operational 
Projects

BAU

Funding 

Communications 

Project Manager - Physical Works

(Property Projects Officer)

Quality 
Management

Procurement 

Contractual 
Management  

Physical Works 

Independent Heritage 
Advisor 

3 ROLES AND RESPONSIBILITIES 

3.1 Project Structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

  

Project 
Governance  

Project  

Team  

Project  

Work  

Streams  
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3.2 Governance Group 

The Project Governance Group has accountability for the project.  The Project Governance Group will 
provide support in organisational and contractual matters for the project. Within the scope of the 
Project Governance Group is  

 Monitor and review project’s milestones, budgets, objectives, risks and variations 

 Provide guidance and support to the project team 

 Provide regular reports on project progress, key milestones and budgets to Community 
Development Committee and Council  

 Provide oversight and guidance on the procurement process for the project 

 Promote the project’s objectives and progress to key stakeholders and the community  

 Guide the project to successful completion 

 Recommend project closure and handover to the Timaru District Council 

 

Membership of the Governance Group will consist of the following: 

 

 Community Development Committee Chair 

 Group Manager Commercial and Strategy 

 Group Manager Community Services  

 Group Manager Infrastructure 

 Heritage Architect  

 Chief Financial Officer  

 Communications Manager 

 

3.3 Project Team 

The project team will comprise of the Project Sponsor (Group Manager Community Services), the 
Project Manager (Property Projects Officer) and the Functional Manager (Acting Art Gallery 
Manager) 

The Project Sponsor (Group Manager Community Services) will monitor the project team’s progress 
against the project’s milestones including; 

 Project objectives 

 Project budget 

 Funding 

 Risks  

 Variations 

 Procurement 

 Communications 

 Physical works 
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The Project Manager (Property Projects Officer) will manage the day-to-day administration of the 
project and project team. They will also ensure the project deliverables are produced on time, on 
budget, on quality, and all stakeholders are satisfied with the outcomes of the project.  
 
The Functional Manager (Acting Art Gallery Manager) will assist the Project Manager, advice on the 
operational requirements of the Aigantighe Art Gallery and implement the communication plan.     

3.4 Project Progress Reporting 

 
Governance Group meeting (monthly) 
 
The purpose of these meetings is to: 
 

 Review and resolve escalating risks 

 Approve reasonable variations to agreed plans 

 Monitor overall progress of the project 
 

Project meeting (Weekly) 
 

The purpose of these meetings is to: 
 

 Confirm understanding of current project status 

 Check overall progress against agreed plans 

 Identify and resolve risks 

 Agree upon project variations and control changes 
 

Project Manager will submit a monthly project status report to the Governance Group 
 

3.5 Resources 

 

The project will require the services and input of other Council activities including Communications, 

Finance, Contracts, Planning and Consents.  

The project will also require additional consultants to support the delivery of the project, including an 
independent Heritage Advisor, Mechanical Engineer, Electrical Engineer and Architect.  

The project team will supplement internal Council Staff with external consultants as and when 
required to enable the completion of the project. 

4 FINANCIAL  

4.1 Project Estimates 

 

With the results of the seismic assessment, Structex drafted conceptual designs for the project and 
quantity surveyors Flanders Marlow Limited were engaged in 2017 to provide a rough order of cost 
for the physical works.  Due to the time elapsed since the completion of the rough order of cost for 
the physical works, the costing for the project will have increased.  The Industry standards allows for 
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an increase of 30% to rough order of cost plus an additional 3% for inflation per annum from the date 
of the costing to the commencement of physical works.   This is expected to increase further due to 
increasing building costs; the complexity of the physical works; identified works in the fire report; 
and additional works identified to future proof the building.  

On completion of the detailed design and the full scope of works for the project, a full project cost 
estimate will be developed.  

4.2 Project budget 

 

 Amount Comment 

Timaru District Council 
2018-2028 Long Term 
Plan  

600,000 2019/2020 financial year 

Timaru District Council 
2018-2028 Long Term 
Plan 

30,000 2019/2020 financial year 

Timaru District Council 
2018-2028 Long Term 
Plan 

50,000 Brought forward to the 
2019/2020 financial year  

Total 680,000  

 

4.3 Risks 

Below is a summary of potential risks and mitigation strategies for the Aigantighe Art Gallery 
Strengthening Project. A fully detailed risk matrix will be included in the Quality Management Plan 
and Construction Project Plan. 

 

  Risk 

 

Level of 
Risk  

 

Mitigation Strategy 

Maintaining Community 
Support 

 
The Community fluctuate in their 
commitment to the project.    

Low Consultation undertaken through the Annual 
Plan and Long Term Plan process 

Develop a communications plan to keep the 
community informed, engaged and up-to-date.   

Increase the Gallery’s profile in the community. 

Project does not proceed  

The current building has a 
number of long standing issues. 

Low Explore options to phase the project or reduce 
project costs  

The Council would need to consider the future 
viability of the building and investigate future 
options 
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Ineffective project management  

Required to avoid budget 
overruns and assure key 
milestones are meet.  

Low Implement a full construction project plan to 
clearly define project roles and responsibilities 
and timeframes  

Implement a project governance group to 
oversee the project  

Active management, including timeframes, 
actions and reporting 

Sound project management required to 
assertively maintain targets 

Insufficient funding 

Budget does not meet project 
costs. 

High Set reasonable budgets 

Active management 

Investigate and achieve subsidy funding targets   

Explore options to phase the project or reduce 
project costs 

Project Governance Group to monitor progress   

Until the project is priced by the market, any 
expectation on budget can only be deemed an 
estimation  

Increase in project costs  Medium to 
High 

Active management 

Explore options to phase the project or reduce 
project costs 

Project Governance Group to monitor progress  

Paint products will need to be specialist where 
they are in contact with specialist strengthening 
systems  

Structural engineering discoverables and ongoing 
observations during construction may or may not 
affect costs  

Contractor Risk Medium Expectation Contractor for strengthening work 
will be from out of the area, and therefore 
treated as unknown.  Expressions of Interest 
should be conducted, to request pricing from 
capable and experienced parties. 

Other competing projects 

 
 

Medium  Closely monitor similar projects to ensure 
funding applications are made in different 
periods. 
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Delays in project High Set reasonable expectations 

Active Management 

Project Governance Group to monitor progress   

Brick and Mortar properties may result in 
conflicts with proposed strengthening products 

Tensioning of anchors may or may not meet 
structural requirements, creating delays until 
solutions are sourced.   

Sound project management required to 
assertively maintain targets. 

Project variations  

Project variations due to 
weather during construction 
phase or uncertainty of building 
structure 

High Plan the project in stages  

Structural engineering discoverables and ongoing 
observations during construction may or may not 
affect costs 
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Governance Group Terms of Reference 
 Aigantighe Art Gallery Strengthening Project   

 
Introduction  
 
The Project Governance Group is responsible for the oversight, guidance and monitoring and reporting on the delivery 
of the Aigantighe Art Gallery Strengthening Project. 

 
Scope 

 

 Monitor and review progress against the project’s milestones, budgets, objectives, risks and variations 

 Provide guidance and support to the project team including stakeholder engagement, resource allocation and risks 

 Provide regular reports on project progress, key milestones and budgets to the Community Development 
Committee  

 Provide oversight and guidance on the procurement processes for the project 

 Promote the project’s objectives and progress to key stakeholders and the community  

 Guide the project to successful completion 

 Recommend project closure and handover to the Timaru District Council 
 

Membership 
 

Membership of the Governance Group shall consist of the following: 
 

 Community Development Committee Chair 

 Group Manager Commercial and Strategy 

 Group Manager Community Services  

 Group Manager Infrastructure 

 Heritage architect  

 Chief Financial Officer  

 Communications Manager 

 
Meetings 

 
Meetings will be held in accordance with the Timaru District Council policies, procedures and standing orders.  The 
Timaru District Council will provide administrative support for meetings of the Governance Group. 

 
Frequency of Meetings/Reporting  

 
Governance Group meetings will be held at least monthly, with more frequent meetings scheduled as required. 
 
Delegation  
 
Any formal recommendations that require resolution will be presented to Timaru District Council. 

 
Conflicts of Interest 

 
Any member who has an interest, direct or indirect, in any matter before the Governance Group’s consideration and is 
present at a meeting at which the matter is the subject of consideration shall disclosure their interest and will leave the 
meeting while the matter is considered. 

 
Financial Implications 

  
The operations of the Governance Group will be covered within existing budget provisions. 

 
Review Process 

 
The terms of reference may be altered or amended by Timaru District Council as required. 



Ordinary Council Meeting Agenda 13 August 2019 

 

Item 9.4 - Attachment 3 Page 97 

 



Ordinary Council Meeting Agenda 13 August 2019 

 

Item 9.4 - Attachment 4 Page 98 

 

 

 

 
Communications and Engagement Plan  
Aigantighe Art Gallery Strengthening Project 

 
 

Background 
 

The Aigantighe Art Gallery is zoned Recreation 2 and the land use is Established. It is comprised of two adjoined 
large buildings: the House Gallery (a Historic Places Trust Category B listed home built in 1908) and a 1978 wing 
with an office and small art store added in 1990.   

 
Today the Aigantighe Art Gallery is a public art gallery that continues to collect, exhibit, preserve, research and 
educate visitors about local, national and international arts – it is a vibrant cultural landmark that inspires, engages 
and at times challenges the communities of the South Canterbury Region and its visitors. 

 
Following the Building (Earthquake-prone Buildings) Amendment Act 2016 the Timaru District Council undertook 
a seismic assessment of the Aigantighe Art Gallery. The assessment found the Historic House Gallery structure 
was less than 34% of New Building Code or a grade E structure and is of very high seismic risk relative to a new 
building. The assessment identified the following critical structural weaknesses with the Historic House Gallery: 

 

 Chimney unreinforced masonry with some cracking present, there is a possibility that the chimney could 
topple onto an egress route, in this case the emergency exit stairs. 

 

 Unreinforced Masonry Walls double wythe with no ties. These walls are likely to collapse under face loads. 
 

 Floor and roof diaphragms.  
 

 Connections between walls and floors/ceilings have low strength and resilience (i.e. unrestrained floor 
beams) 

 

 Gables unrestrained on upper level. 
 

 Potential pounding of the east wall against the concrete extension, resulting in damage. 
 

Following the outcomes of the seismic assessment the Timaru District Council took the decision to close the 
Historic House Gallery to ensure public and staff safety. All artworks displayed in the House Gallery where placed 
in storage.  
 
In 2018 a detailed seismic assessment was completed by Structex to inform a detailed design. Also in 2018 through 
the Long Term Plan process the Council allocated $600k in the 2019/2020 financial year to complete the seismic 
strengthening of the Historic House Gallery. 

 
The proposed project will enable the reopening of the Historic House Gallery; address the identified deficiencies 
with the House Gallery; meet legislative requirements; and meeting the future needs of the Gallery and the 
community. 
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The project to strengthen the House Gallery will: 

  

 Enable the reopening of the House Gallery 
 

 Help preserve the regions heritage 
 

 Provide a facility that is safe for staff and visitors 
 

 Provide improved access to the House Gallery 
 

 Provide greater flexibility in the use of the House Gallery for exhibitions  
  

 Provide a facility that promotes the Region’s unique identity  
 
The project presents a unique opportunity to tell the Gallery’s story and promote it throughout South Canterbury.  

 
Objectives of the Communications and Engagement Plan 

 

 To present accurate information that will communicate and demonstrate the value of the project to the 
wider community and will engender support from key stakeholders and potential funders. 

 

 To inform stakeholders of the project status and developments in a timely manner. 
 

 Provide opportunities to excite and engage the community and target groups about the benefits and 
features of the project. 

 

 Generate coordinated media coverage and publicity which creates awareness and support for the project 
and in turn generates funds and increased patronage. 

 
 

Outcomes of the Communications and Engagement Plan 
 

 Stakeholders feel they are well informed and are empowered to be advocates for the project 
 

 There is a general understanding in the wider community of the need for the project and a resulting 
groundswell of support 

 

 There is a greater understanding about the Gallery and its role in the community 
 

 Media coverage is  favourable 
 

  Target audiences  
 

 The users of the facility; including researchers and donors 
 

 Education providers 
 

 Potential funders 
 

 Local business community 
 

 The wider arts community 
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  Key Stakeholders  
 

 Aoraki Development 

 Aoraki Tourism 

 Ara Polytechnic 

 Arts Canterbury 

 Councillors and Council staff 

 Creative New Zealand 

 Department of Internal Affairs 

 Dohig Family 

 Friends of the Aigantighe Art Gallery 

 Grant Family Descendants  

 Heritage New Zealand 

 Hughes Family 

 Local businesses  

 Local Iwi 

 Lottery New Zealand 

 Local Members of Parliament 

 Local service organisations 

 Media outlets  

 Ministry for Culture and Heritage 

 Ministry of Economic Development 

 Ministry of Education 

 Ministry of Tourism 

 Museums Aotearoa 

 Museum and gallery professionals and industry bodies 

 Neighbouring property owners 

 Philanthropic Trusts 

 Rotary Club of Timaru North 

 South Canterbury Arts Society 

 South Canterbury Chamber of Commerce 

 South Canterbury Pottery Group 

 South Canterbury Residents  

 South Canterbury Schools and education providers  

 Te Runaka O Arowhenua 

 Timaru Branch Royal NZ Plunket Society 

 Timaru Community Arts Council 

 Volunteering Mid and South Canterbury 
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Key Messages 
 

Message One 
 
Aigantighe Art Gallery – The home of our collection 

 The Aigantighe Art Gallery is the home of our regionally and nationally significant collection of 1700 
artworks and this project will ensure the collection can be viewed and enjoyed by the community and 
visitors to the Region.   

 
Message Two 
Aigantighe Art Gallery – Future-proofing our heritage 

 This project will address a number of deficiencies with the Historic House gallery, ensure the building 
meets legislative requirements, the building that is safe for visitors and staff and preserves our heritage  

 
Message Three 
Aigantighe Art Gallery – A window to our stories 

 

 The project will increase the flexibility of the House  Gallery for exhibitions, the display of the Collection 
and in the telling of our stories 

 Improved public perception that Council is meeting its obligations to preserve and protect our heritage 
on behalf of past, present and future generations; 

 Increased patronage due to an improved and more user-friendly building; 

 Ability to meet growing public demand and expectations for quality visitor experiences  
 

 
Community Engagement Strategies 

 

 Create a stable of Project Ambassadors to act as a conduit for spreading information across the target 
groups of the business community, education and art sectors. Ambassadors to be given information via a 
presentation, with supporting collateral such as the funding brochure; Project Ambassadors to be 
included in any events such as engagement campaign events, presentation, or exhibition openings to add 
strength to the project. 

 Implement a range of campaigns to engage the business and local communities 

 Develop corporate sponsorship/partners 

 Engage The Friends of the Gallery  in fundraising opportunities  
 

 
 
 
 
 
 

Community engagement campaigns 
 

 Heritage Week with an exhibition charting the history of the Gallery and the House 
 

 Founding Families - Story & Photo Features – the generosity of the past enriching the lives/communities 
of today  
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Community fundraising campaigns 
 

 Adoption an Artwork 
 

 Donate to “The Preservation of Our Heritage” 
 

 Corporate Community Giveaways 
 

 Corporate sponsorship/partners  
 

 Business Breakfast/Event  
 

 Friends of the Gallery Fundraiser  
 

Timetable of actions 
 

Task Description Audience Due date Responsibility 

Contact lists Update key stakeholder electronic 
mailing list 

Key stakeholders TBC Gallery Team  

Background 
information 
resource 

Develop an information resource 
which discusses the project, (including 
background, justification, project 
timeline) and outlines opportunities to 
support the project    

Key stakeholders 
and wider 
community 

TBC Gallery Team 

Media releases Regular media release updating the 
progress of the project. 

Media outlets and 
wider community 

TBC Gallery Team / 
Communications 
Manager  

Project e-
Newsletter 

As-needs email newsletter, distributed 
at least once each quarter. Additional 
hard copies produced internally for 
distribution to the wider community. 

Key stakeholders 
and wider 
community 

TBC Gallery Team / 
Communications 
Manager 

Website Dedicated project page with regular 
updates on project milestones. 

Key stakeholders 
and wider 
community 

TBC Gallery Team / 
Communications 
Manager/ I.T.  

Display Boards 
detailing project 
scope and 
milestones 

Public information display outlining 
the project to be mounted in the 
Gallery 

Wider community 
and visitors  

TBC Gallery Team / 
Communications 
Manager 

Implement 
community 
engagement 
campaigns 

Founding families and Gallery history 
features 
 

Media outlets and 
wider community 

TBC Gallery Team / 
Communications 
Manager 

  Gallery history exhibition   Key stakeholders, 
media outlets and 
wider community 

TBC Gallery Team  

  Adoption an Artwork Key stakeholders, 
media outlets and 
wider community 

TBC Gallery Team 
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  Donate to “The Preservation of Our 
Heritage” 

Key stakeholders, 
media outlets and 
wider community 

TBC Gallery Team 

  
 

Corporate Community Giveaways Key stakeholders, 
media outlets and 
wider community 

TBC Gallery Team 

  Corporate sponsorship/partners  Key stakeholders, 
media outlets and 
wider business 
community 

TBC Gallery Team 

 
 
 

Proposed Timetable of Media Releases  

 

Month/Date  Milestone Description  Responsibility 

 Introducing the Project  The need for the project and the 
solutions delivered by the 
project. 

Gallery Team / 
Communications Manager 

 Project Start and Details Project details, timeframes and 
the confirmation of building 
consent. 

Gallery Team / 
Communications Manager 

 Gallery History  The Gallery History and the 
generosity of the past donors   

Gallery Team / Communications 
Manager 

 Community Support  How the community can get 
involved? How can they 
contribute? 

Gallery Team / 
Communications Manager 

 Business Support  Local business show support for 
this important project. 

Gallery Team / 
Communications Manager 

 Physical works  Physical works commence and 
confirmation of project 
timeframes 

Gallery Team / 
Communications Manager 

 Community Support  Who has contributed to the 
project and why? 

Gallery Team / 
Communications Manager 

 Physical works Progress of physical works and 
what has been discovered 

Gallery Team / 
Communications Manager 

 Physical works On-going progress of physical 
works 

 

 VIP tour  VIP’s/ councillors get a tour of 
progress  

Gallery Team / Communications 
Manager 

 Fit-out/moving in  Everything has its place and a 
seek peek 

Gallery Team / Communications 
Manager 

 Sponsors/users tour  Sponsors/users tour of the  Gallery Team / Communications 
Manager 

 The re-opening The grand re-opening  Gallery Team / Communications 
Manager 

 Promotion of the Gallery  What has changed and 
promotion of the Gallery   

Gallery Team / Communications 
Manager 

 The first users  Feedback from the community 
and visitors  

Gallery Team / Communications 
Manager 
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Budget 
 

The budget to implement the Communications and Engagement Plan will be sourced from 2019/2020 operational 
budgets.  

 
 

Project Risks 
 
The project risks are outlined in the Aigantighe Art Gallery Strengthening Project Plan.  
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9.5 Theatre Royal Upgrade & New Heritage Facility - Project Update 

Author: Donna Cross, Group Manager Commercial and Strategy 
Matt Ambler, Property Manager  

Authoriser: Bede Carran, Chief Executive  

  

Recommendation 

That the Council receives and notes this report.  

 

 
Purpose of Report 

1 The purpose of this report is to provide a progress update on the Theatre Royal/Heritage 
Facility development.   

Assessment of Significance 

2 The items discussed in this report are considered of low significance under our Significance 
and Engagement Policy.  

Discussion 

3 The focus of work since our last report has been on: 

3.1 Developing our project plan; 

3.2 Undertaking a detailed assessment of the work required in relation to the demolition of 
the Army Hall at 31 Barnard Street; 

3.3 Developing a procurement plan for the project; and 

3.4 Commencing our engagement with the market, for the procurement of project 
management and design/consultancy services (underway). 

Appointment of external project team 

4 We are appointing an external project management services provider to assist us with this 
complex project.  The project management provider is to be appointed through an openly 
advertised tender (request for proposal) process.   The appointed project manager will assist 
us to take the Theatre Royal/Heritage Centre development from planning and concept design 

through to completion of construction and handover.  Initially they will assist us to finalise 
our project plan and procurement plan, provide advice and guidance on the appropriate 
contracting (external project team structure) and construction model, and assist us with going 
to market for the design team.  

5 We also need to appoint the consultancy team for the core design services.  Such services may 
include, as an example: 

5.1 Architectural, including theatre specialist (theatre planning, theatre technical systems, 
acoustics engineering and specialist lighting is also a requirement);  

5.2 Structural and civil engineering;  
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5.3 Mechanical engineering 

5.4 Electrical engineering  

5.5 Fire engineering; 

5.6 Resource consent planning;  

5.7 Quantity surveying/cost management. 

6 For design consultancy, our initial approach to market is in relation to lead architect services.  
This involves a multi-stage procurement (i.e. initial registration of interest (openly advertised) 
to determine a shortlist, followed by a request for (detailed) proposals from shortlisted 
providers).     

7 The appointment of the construction contractor will come later.      

Army Hall, 31 Barnard Street demolition 

8 More detailed site analysis and planning by our Property team indicates that the pre-
construction demolition and project enabling works associated with this site will not be 
achievable within the original budget estimate.  

9 Deferring the demolition until such time as we have the concept design for the development 
is expected to significantly reduce the projected costs.  With more design information, we will 
likely be able to achieve a reduction in the extent of temporary works required in relation to 
the drainage of stormwater and retaining wall requirements.  

Theatre close date (for the construction phase)   

10 We will be revising the projected close date of the theatre now that we have updated project 
timelines.  We are liaising with affected stakeholders to ensure we understand their 
requirements and that they have the best available information to factor into their own 
planning. 

Consultation and communication  

11 There are a number of external stakeholders interested in or affected by this development, 
including users of the facilities (local and touring), tenants, volunteers, suppliers, the media, 
Heritage New Zealand, the CBD Group, local business and Chamber of Commerce, members 
of the public, ratepayers and our community.   A formal stakeholder relationship and 
communication plan will guide how these relationships and communications are managed. 

Attachments 

Nil  
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9.6 Loan Raising Programme 2019/20 

Author: David Codyre, Chief Financial Officer  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the Council adopts the attached resolution in regards to the following loans: 

1. Development Loan No.1 2019                 $20,140,830 

2. Development Loan No.2 2019 (DWS)    $12,753,000 

 
Purpose of Report 

1 To inform Council of the proposed borrowings for the 2019/2020 financial year and seek its   
approval for Council Officers to negotiate and enter into new loan borrowings. 

Assessment of Significance 

2 The assessment of significant is low. 

Discussion 

3 As set out in Council’s Long Term Plan 2018 – 2028 (LTP) and its Annual Plan 2019/2020 there 
is a substantial programme of capital works proposed.  This will be funded from a variety of 
sources including loans, grants and reserves (which have been specifically built up for these 
works).  Based on the 2019/2020 Annual Plan, the Council intends during the course of the 
financial year to raise by way of loan finance up to $32,893,830.  Of this $5,138,910 will be 
used to repay expiring loans.  The net increase in borrowing will be $27,754,920. 

4 At the conclusion of 2019/20, it is expected that loans outstanding will be $122,254,920.  The 
Long Term Plan forecast debt to be $138,646,198 at the same date. Net Debt is forecast to be 
$86 million at 30 June 2020 compared to the LTP Budget of $102 million. 

5 The difference between loans borrowed and capital expenditure will be funded by a range of 
sources such as existing reserves, grants and the New Zealand Transport Funding Agency’s 
funding assistance rate (FAR).  The capital expenditure figure in the table below is not the total 
forecast capital expenditure for 2019/20 but the expenditure attached to external borrowings 
for those activities. 

6 The funds will be raised through the following loans: 

Development Loan No.1 2019   $20,140,830 

Development Loan No.2 2019 (DWS)  $12,753,000 

7 The borrowed funds will be raised via a combination of bank debt facilities, bond issuance or 
via the Local Government Funding Agency 
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New Loans 

8 The new borrowing per activity is as follows: 

Activity Loans Borrowed 2019/20 Capital Expenditure 
2019/20 

Subsidised Roading 745,000 12,970,000 

Sewer – Extensions 926,000 926,000 

Sewer - District 1,050,000 2,519,000 

Downlands (DWS) 12,753,000 18,381,000 

Water - Seadown 412,000 480,000 

Water – Te Moana Downs 1,500,000 2,444,000 

Water – Urban 9,530,000 14,712,000 

Waste Minimisation 227,830 543,830 

Timaru Library Roof 1,750,000 1,750,000 

Theatre Royal 4,000,000 4,498,993 

Total Loans Borrowed 32,893,830 54,224,823 

 

Loan Repayments 

9 The activities where loans are expiring and which will be repaid are: 

Subsidised Roading 556,040 

Sewer 2,058,184 

Civil Defence 3,666 

Te Moana Water Supply 1,280 

Urban Water 441,784 

Waste Minimisation 651,900 

Museum 4,653 

Swimming pools 784,600 

Airport 207,100 

Parking 130,500 

Parks 299,203 

 5,138,910 

 

Attachments 

1. Timaru District Council Loan Resolution 2019/20 ⇩   

CCCCC_20190813_AGN_2217_AT_files/CCCCC_20190813_AGN_2217_AT_Attachment_9515_1.PDF
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Timaru District Council 
(“the Council”) 

 
Loan Resolutions 

 

WHEREAS: 

A. As required by the Local Government Act 2002 (“the Act”), the Council has 
adopted the funding and financial policies set out in section 102(2) of the Act, 
which are outlined in the Council’s Long Plan (“LTP”). 

B. The Council borrows as it considers appropriate and exercises its flexible and 
diversified borrowing powers pursuant to the Local Government Act 2002 and 
the Local Government Borrowing Act 2011. The Council recognises that i t can 
essentially act as a normal corporate entity in its borrowing activities.  The 
Council approves, by resolution, the borrowing requirement for each financial 
year during the LTP or Annual Planning process. 

C. It is necessary for the Council to delegate to certain Council officers, the 
authority to agree to precise terms and conditions of any borrowing or 
incidental arrangement, and any security to be given by the council.  

 

RESOLUTIONS 

It was therefore resolved by the Council that: 

1. The Council borrows as provided in the LTP, Annual Plan and subsequent Council 
decisions as to any limits set out in the Liability Management policy under section 
102(2)(b) of the Act. 

2. Such borrowing shall be secured by the issue of Stock under the terms of the 
Council’s Debenture Trust Deed dated 15 May 1998 (as amended 10 September 
2002, 29 March 2004, 13 September 2012 and 14 February 2013) and, in the case 
of borrowing from the Local Government Funding Agency ("LGFA"), shall also be 
secured by a cross guarantee entered into by the Council on 18 February 2013 
(which is entered into by all councils borrowing from the LGFA).  

3. The Council has considered the risks and benefits to the Council of undertaking 
such borrowing and incidental arrangements, and giving such security, as 
provided for in the LTP and the Annual Plan. 

4. The Council is satisfied that the general terms and conditions of such borrowing, 
incidental arrangements and security are in accordance with the Annual Plan and 
LTP and, in particular, the limits and guidelines set out in the Liability 
Management Policy and other funding and financial policies of the Council.  
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5. The following officers of the Council (including any replacement or successor 
officer): 

 Group Manager Commercial and Strategy; and 

 Chief Financial Officer, 
(“Authorised Persons”) 
Be authorised to act on the Council’s behalf in:  

a. negotiating and agreeing the terms and conditions of each borrowing and/or 
incidental arrangement entered into by the Council from time to time, in 
accordance with the LTP (including the funding and financial policies) and the 
Annual Plan; 

b. Negotiating, agreeing and executing all documents and taking all actions as 
they consider necessary or desirable for the purpose of giving effect to any 
borrowing or incidental arrangement and any security which may be given in 
respect thereof. 

6. Any Authorised Person may in writing appoint a substitute to exercise any of the 
authorities conferred upon the appointment or/and may revoke any such 
appointment from time to time and the references to “Authorised Person” in 
these Resolutions shall include any such substitute, provided that:  

a. the power of substitution conferred by this Resolution shall not be conferred 
upon any such substitute; and 

b. a substitute shall not be able to act hereunder jointly with the Authorised 
Person who appointed him, but may only act with another Authorised Person 
or a substitute appointed by another Authorised Person. 

7. The authorisations set out in Resolutions 5 and 6 above: 

a. shall remain in full force and effect until written notice of their revocation by 
Council resolution has been received by the Authorised Persons, provided 
that any person dealing with the Authorised Persons (or any two or more of 
them) shall be entitled to assume that the authorisations have not been 
revoked and remain in full force and effect and, in so assuming, shall be 
protected unless and until he or she has actual notice of such revocation; and  

b. shall be exercisable by the Authorised Persons without, and be valid and 
effective to bind the Council notwithstanding the absence of, notice to, or 
approval by, the members of the Council, but (subject to the foregoing) shall 
not operate to the exclusion of the Councillors’ powers in respect of matters 
referred to therein, to the effect that the Councillors may continue to 
exercise those powers themselves notwithstanding the Authorisations.  
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THE COMMON SEAL of THE ) 

TIMARU DISTRICT COUNCIL ) 

was hereunto affixed by and in the  ) 

presence of: ) 

 

 

        Mayor 

 

 

        Chief Executive Officer 
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10 Consideration of Urgent Business Items 

11 Consideration of Minor Nature Matters 

12 Public Forum Items Requiring Consideration 
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13 Exclusion of Public  

13.1 Timaru Library Roof Project 

13.2 Property Matter 

13.3 Public Excluded Minutes of the Council Meeting held on 25 June 2019 
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Recommendation 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

13.1 - Timaru Library Roof 
Project 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

13.2 - Property Matter s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - The withholding of the 
information is necessary to 
enable the Council to carry out, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

Commercial sensitivity 

To enable commercial activities 

To enable commercial or 
industrial negotiations 

13.3 - Public Excluded Minutes 
of the Council Meeting held on 
25 June 2019 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 

Commercial sensitivity 

Due to an obligation of 
confidence and to protect the 
public interest 
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s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(c)(ii) - The withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 
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