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Timaru District Council 

Notice is hereby given that a meeting of the Audit and Risk Committee will be held in the Meeting 
Room 1, Timaru District Council, King George Place, Timaru, on Tuesday 8 December 2020, at 
11am. 

Audit and Risk Committee Members 

Keiran Horne (Chairperson), Cr Peter Burt (Deputy Chairperson), Cr Stu Piddington, Janice Fredric 
and  and Mayor Nigel Bowen  

Quorum – no less than 2 members 

 

Local Authorities (Members’ Interests) Act 1968 

Subcommittee members are reminded that if you have a pecuniary interest in any item on the 
agenda, then you must declare this interest and refrain from discussing or voting on this item, and 
are advised to withdraw from the meeting table. 

Donna Cross 
Group Manager Commercial and Strategy 
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5 Confirmation of Minutes 

5.1 Minutes of the Audit and Risk Committee Meeting held on 12 October 2020 

Author: Elizabeth Law, EA to GM Commercial & Strategy  

 
 

Recommendation 

That the Minutes of the Audit and Risk Committee Meeting held on 12 October 2020 be confirmed 
as a true and correct record of that meeting and that the Chairperson’s electronic signature be 
attached. 

 

 
 

 

Attachments 

1. Minutes of the Audit and Risk Committee Meeting held on 12 October 2020   
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Minutes of Timaru District Council 
Audit and Risk Committee Meeting 

Held in the Meeting Room 1, Timaru District Council, King George Place, Timaru 
on Monday, 12 October 2020 at 11am 

 

Present: Keiran Horne (Chairperson), Cr Peter Burt (Deputy Chairperson), Mayor Nigel 
Bowen, Cr Stu Piddington, Janice Fredric 

In Attendance:  Chief Executive (Bede Carran), Group Manager Commercial and Strategy 
(Donna Cross), Chief Information Officer (Justin Bagust), Acting Chief Financial 
Officer (Sandy Hogg), Risk and Assurance Manager (Ernest Bernard), Director 
Audit New Zealand (John Mackey), Executive Assistant Commercial and 
Strategy (Liz Law) 

The chairperson advised the Committee that the meeting will be recorded for training purposes.  
Group Manager Commercial and Strategy welcomed Executive Assistant Commercial and Strategy 
(Liz Law) and Acting Chief Financial Officer (Sandy Hogg) to the meeting. 

1 Apologies  

Group Manager People and Digital (Symon Leggett) and Group Manager Infrastructure (Andrew 
Dixon). 

2 Identification of Items of Urgent Business 

There were no urgent business items. 

 

3 Identification of Matters of a Minor Nature 

There were no minor nature items. 

 

4 Declaration of Conflicts of Interest 

There were no declarations of conflicts of interest. 

 

5 Confirmation of Minutes 

5.1 Minutes of the Audit and Risk Committee Meeting held on 16 June 2020 

There were a few corrections/amendments requested to be made (recorded below in the 
resolution). 

It was noted that the Audit and Risk Committee Charter was approved by Council, but would need 
to be further updated to reflect the recent changes to the membership of the Committee. 

Resolution 2020/26 

Moved: Ms Keiran Horne 
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Seconded: Mayor Nigel Bowen 

That the Minutes of the Audit and Risk Committee Meeting held on 16 June 2020 be confirmed as 
a true and correct record of that meeting, with the following amendments: 

- Section 6.5, last paragraph – replace “independent director” with “independent member”. 

- Section 6.10, second paragraph – replace “altercations” with “implications”. 

Carried 

ACTION POINTS 

1. The actions schedule, outlining matters arising from each meeting and status, is to be 

attached to meeting agenda going forward. 

2. The risk register is to be included in the next Council agenda. 

 

6 Reports 

6.1 Audit and Risk Committee Work Programme 

The Committee was updated with the programme of work for the Committee which will be 
updated on a 12-month rolling basis and included with every agenda. 

New and updated items are marked in red on the report. 

Resolution 2020/27 

Moved: Ms Keiran Horne 
Seconded: Mayor Nigel Bowen 

That the report be received and noted.  

Carried 
 

 
6.2 Corporate Risk Register Update (All Risks) 

The Risk and Assurance Manager updated the Committee on the Corporate Risk Register.  

Two risk workshops (SLT and Council) have been held with similar risks identified – these have been 
captured in the report. The Risk and Assurance Manager is to work through a ranking process with 
the Senior Leadership Team. This will be reported at the next meeting. 

A discussion was held as to whether the residual risk was the risk after mitigations, or the 
implementation of areas for development.  It was clarified that the residual risk is the risk after 
mitigations, and that implementation of the areas for development would be expected to further 
reduce this.  

The following comments and questions were raised in relation to specific risks: 

 Risk 4 (climate change) 

o Clr Burt advised that the adaptation strategy is key for Council but is unaware of a set 
timeline.  
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o The Chief Executive advised that more work is being done through the Senior Leadership 
Team.  This work will be reflected in the Activity Management Plans, which are one of the 
primary tools to identify issues in relation to climate change. 

o In addition, the Office of the Auditor General has made clear that part of Long Term Plans 
will be “what are councils doing to address climate change and the ramifications and 
implications that arise”.  The Chief Executive advised that extra resource is being put in 
place to help identify some of those climate change issues and the effects.  There is 
currently no overarching strategy developed yet but it is something that is to be worked 
on. 

 Risk 5 (natural disaster):  It was noted this risk needs the areas for development included, and 
it’s expected the Council would be seeking to reduce this risk (currently assessed as extreme).   

 Risk 10 (minor injuries):  It was noted that minor injuries are not a strategic issue, therefore a 
question was raised over whether this needs to be included on the strategic risk register. 

 Risk 5 (natural or human induced disaster event) and risk 7 (major financial shock):  These new 
items are a little vague and the Committee would like to see these risks updated to capture 
more specific detail. 

 Risk 24 (legislative changes):  Needs further development of the mitigations, for example, 
engagement and stakeholder relationship management etc.  

With the following general comments/suggestions for improvements: 

 Timelines – ensuring areas for development are time bound with reporting on items 
completed.  

 Mitigations/areas for development:  ensuring these are clear and specific, with further clarity 
of what is being done to mitigate the top risks, who is responsible, when it is expected to be 
done, and a status register was requested.   

 There are a lot of things Council are doing that are not included. It would be good to see the 
entire list from the risk management framework included.   

 Changes since the last report shown in another colour and possibly an up or down arrow on 
the residual rating to show direction of travel (is the risk severity increasing or decreasing). 

Resolution 2020/28 

Moved: Ms Keiran Horne 
Seconded: Cr Peter Burt 

That the report be received and noted.  

That a recommendation be made to Council to adopt the Risk Appetite Statement. 

Carried 

ACTION POINTS 

- The risk register is to continue to be refined and improved taking into account the 
suggestions made by the Committee, with clear responsibilities, timeframes and tracking 
of areas for development.  

- The risk appetite statement is to be referred to Council for approval.  
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6.3 Recommendations from Review of Risk Management Framework - Implementation Plan 

The Committee was presented with a draft Risk Management Framework and given an update by 
the Risk and Assurance Manager. 

The framework is now more detailed and has been updated using the new 2018 ISO Standard, and 
services as the supporting framework and guideline to the risk management policy.   The Chair 
acknowledged the work done by the Risk and Assurance Manager.  

A member inquired if an external audit was carried out to achieve compliance with the ISO 
standard.  The Risk and Assurance Manager clarified that an audit has not been carried out and 
Timaru District Council is not accredited as such, rather the ISO standard has been used as a guiding 
document when developing the risk management framework.  

It was pointed out that Quality Assurance and Annual Certification were in the contents but did 
not appear in the document.  The Risk and Assurance Manager will look into whether these are 
meant to appear or could be removed. 

It was asked if the figures under Appendix 3 Financial, had been aligned and checked that they are 
correct. Further work needs to be done as there appears to be some inconsistencies in the 
appendices. 

There was discussion around if the preparation of risk treatment plan within 30 days was fast 
enough for an extreme event.   It was agreed that the plan to be finalised in 30 days was reasonable 
as there was immediate notification in an extreme event. 

Clarification was sought around who extreme and high risks and incidents were reported to.  It was 
explained that health and safety events come from health and safety department and they report 
to the Risk and Assurance Manager to report to the Committee, with serious incidents reported to 
the Chief Executive.  Anything that needs to be reported to Worksafe is reported directly to the 
Chief Executive.  

In relation to capital projects, extreme/high risks, and adverse events are reported to the group 
manager and then a decision is made where to escalate further.  

The Group Manager Commercial and Strategy suggested that the Risk and Assurance Manager 
prepare on a two monthly report with an aggregation of the risks across activity management 
plans, project plans etc. for the Senior Leadership Team to discuss at their operations meeting and 
then the agreed high and extreme risks will be reported to the Committee.  If an extreme risk event 
happens outside of this timeline it will be reported separately. 

Council subsidiaries are responsible for their own risk registers but it is currently being asked how 
these risks could affect Council.  For Timaru District Holdings Limited, requirements around risk 
reporting are set out in letters on expectations and statements of intent. 

Under the benefits section (section 3) there needs to be some mention of the upside risks, 
opportunities need to be captured. 

The Risk and Assurance Manager is to confirm to the Committee if the risks assessed as high or 
very high under 4.3 of the Risk Management Framework are gross or residual.  Also the last line 
under 4.4 needs to be updated. 

The following corrections are to be made to the framework: 

- Page 14 under Contingency Plans, “staff, students or contractors” amend to read “staff, 

community or contractors”. 
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- Page 33 under Almost Certain and Possible, “9 or next 10 years” and “4 or next 10 years” 

amend to read “9 of the next 10 years” and “4 of the next 10 years”. 

- Appendix 5 needs a heading on the same page. 

- Appendix 5 under Risk Rating Health and Safety, second risk is not in line with Appendix 3 

– the Risk and Assurance Manager to look into this inconsistency in thresholds. 

- Appendix 6 is not consistent with Appendix 5 – Risk and Assurance Manager is to look into 

and update inconsistencies around who is to be notified – Group Manager or Chair. 

The Risk Policy is meant to be the higher level but there is some information duplicated – 
duplication can be removed and policy elevated to a higher level document. 

Resolution 2020/29 

Moved: Ms Keiran Horne 
Seconded: Cr Peter Burt 

That the report be received and noted, and the framework with revisions (taking into account 
the Committee’s feedback) will come back to the Committee to make a recommendation to 
Council to approve. 

Carried 

ACTION POINTS 

- The Risk Management Framework is to be updated to take into account the comments 
and suggestions from the Committee noted above.  The updated risk management 
framework will come back to the next meeting for review prior to it being recommended 
to Council for approval.  

 

 
6.4 Internal Audit Plan 

The Risk and Assurance Manager provided a more detailed audit plan for 2020/21 which outlined 
the resource required to carry out the proposed audits. 

The Committee was provided a revised plan to prioritise key audits and risk management activities.  

Risk and Assurance will review the Internal Audit Plan periodically and advise the Senior Leadership 
Team of any extreme/high risks matters and will propose for those areas to be prioritised for a 
review if required. 

The Group Manager Commercial and Strategy advised the Committee that council has not 
undergone an independent risk maturity assessment. 

There needs to be clarity around when checks will be carried out, particularly if an area identified 
for audit has not been or will not be audited within three years.  One member asked officers to 
consider prioritisation of the following audit areas if not recently reviewed:  procurement, assets 
(purchasing/disposals), leases, grants, privacy.  

Group Manager Commercial and Strategy noted that these internal audits are in addition to the 
continuous improvement activities of each team within the organisation to ensure its own 
practices and procedures are compliant and consistent with good practice.     

The Chief Executive noted that if we identified heightened risk we would move to do greater 
internal assurance.   
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It was noted that due to the resources available, not all areas can be audited every year.  Further 
risk and resource based prioritisation of the risks will occur prior to confirming the future audit 
programme.  

The Chair is satisfied with the process that is being taken for 2020/2021. 

Resolution 2020/30 

Moved: Ms Keiran Horne 
Seconded: Mayor Nigel Bowen 

That we recommend the Draft Internal Audit Plan to Council for approval. 

Carried 

ACTION POINTS 

- The draft internal audit plan is to be referred to Council for approval, on the 
recommendation of the Committee.  

 
6.5 AuditNZ - Long Term Plan Audit - Letter of Engagement 

The Chair welcomed John Mackey, Director from Audit New Zealand (AuditNZ). 

Group Manager Commercial and Strategy and the Audit Director have held discussions in regard 
to the letter of engagement mainly around timeframes which will differ from previous Long Term 
Plans due to COVID-19.  These are not currently in the letter of engagement but will be added. 
Tools have been provided by AuditNZ to enable us to ensure that the way we are progressing is 
going to be useful when it comes time to do the audit.   

The Audit Director elaborated further on the timeframes for Annual Reports.  They have been 
moved out by two months to 31 December due to the need to prioritise the financial statements 
of government.   

Long Term Plan (LTP) audits will not start until after Christmas.  The will look at infrastructure 
strategy and asset management plans prior to Christmas.    There is no action to defer the adoption 
date for the LTP at present which is still 30 June 2021, and timeframes will be difficult.   While there 
is no penalty for late adoption of an LTP, it may become problem for rating processes (the 
Committee also noted difficulties around interim decision making, and need to ensure good 
consultation). 

The Chair asked officers what is being done to mitigate timing and other issues with the Long Term 
Plan.  The Chief Executive advised the Committee that there is a LTP Project Control meeting being 
held next week to discuss any resourcing issues. 

The Chair noted that there is a requirement for the Mayor to sign the engagement letter and was 
advised that there is no requirement for this to go to Council. 

The Chair noted that the self-assessment document is to be reviewed by the Chief Executive and 
the Chair and is to be submitted by 22 October 2020.   

Resolution 2020/31 

Moved: Ms Keiran Horne 
Seconded: Ms Janice Fredric 
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That the report be received and noted.     

Carried 

ACTION POINTS 

- The Group Manager Commercial and Strategy will arrange for signing of the Letter of 
Engagement by the Mayor.  

- The self-assessment document is to be completed and provided to the Chief Executive and 
Chair to review prior to submission to AuditNZ on 22 October.  

 
6.6 Probity Report 

The Committee was advised that there have been no incidents of wrong doing brought to the 
attention of the Chief Executive or other senior executives in Council.  

Resolution 2020/32 

Moved: Ms Keiran Horne 
Seconded: Cr Peter Burt 

That the report be received and noted. 

Carried 

 
6.7 Health and Safety Update 

Justin Bagust, Chief Information Officer advised the Committee he is standing in for the Group 
Manager People and Digital. 

The Council’s new Health and Safety Advisor is currently focussing mainly in the contractor space. 

A question was raised in relation to a serious incident regarding a member of the public at CBay 
pool last year.  What is being done to mitigate these types of risks. The Committee asked why this 
incident has not appeared in the reporting to the Committee. 

The Chair requested that with the new Health and Safety Advisor coming on board, could he attend 
the next Committee meeting.   

It was requested that additional content be included in this report in the future, including: 

- What is the roadmap;  

- What are the annual objectives;  

- How are they measured and monitored (and performance measured);  

- What are the lag and lead indicators;  

- What is the benchmarking against other Councils;  

- Other indicators (e.g. leave balances, staff turnover, exit themes), schedule of H&S 
observations and targets;  

- The Chair would like clarification of critical safety risks within the organisation i.e. the risks of 
serious harm/death, what are the mitigations, the path forward, external reviews (what is the 
proposed programme for external review).  
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The Chief Executive noted that the People and Performance Committee receive reports on staff 
turnover, leave balances etc.   

The Health and Safety Advisor’s main focus is in the contractor space at the moment – as the risk 
is quite high.   

There is a Health and Safety Canterbury Managers’ Group so information could be obtained 
through that group. 

Currently near misses are reported through a system called Safehold (likely to be updated). 

Resolution 2020/33 

Moved: Ms Keiran Horne 
Seconded: Ms Janice Fredric 

That the report be received and noted. 

Carried 

ACTION POINTS 

- Kevin Rowell, Health and Safety Advisor is to be invited to the next meeting. 

- A follow up report is to be provided in relation to the assault at Cbay last year with details 
of where this was recorded/reported.  

- The next H&S report is to include additional reporting, including the items identified in the 
comments.  

7 Consideration of Urgent Business Items 

 No items. 

8 Consideration of Minor Nature Matters 

 No items. 

9 Exclusion of the Public  

Resolution 2020/34 

Moved: Ms Keiran Horne 
Seconded: Cr Peter Burt 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

10.1 - Public Excluded Minutes 
of the Audit and Risk Committee 
Meeting held on 16 June 2020 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 

To protect a person’s privacy 

Commercial sensitivity 

Due to an obligation of 
confidence and to ensure the 
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persons, including that of 
deceased natural persons 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(c)(i) - The withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely to 
prejudice the supply of similar 
information, or information from 
the same source and is in the 
public interest that such 
information should continue to 
be supplied 

s7(2)(c)(ii) - The withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s7(2)(g) - The withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

information avenue remains 
open, when it is in the public 
interest for it to do so 

Due to an obligation of 
confidence and to protect the 
public interest 

To protect all communications 
between a legal adviser and 
clients from being disclosed 
without the permission of the 
client. 

To enable commercial activities 

To enable commercial or 
industrial negotiations 
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s7(2)(i) - The withholding of the 
information is necessary to 
enable the Council to carry out, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

10.2 - Health and Safety Update s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 

10.3 - Cyber Security Report s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

10.4 - Employee Matters s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 

10.5 - Recommendations 
Outstanding Register 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

10.6 - Legal Update s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(g) - The withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s7(2)(i) - The withholding of the 
information is necessary to 

Commercial sensitivity 

To protect all communications 
between a legal adviser and 
clients from being disclosed 
without the permission of the 
client. 

To enable commercial or 
industrial negotiations 
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enable the Council to carry out, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

10.7 - Insurance s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

Commercial sensitivity 

To enable commercial activities 

10.8 - AuditNZ - Interim 
Management Report 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

Commercial sensitivity 

To enable commercial activities 

10.9 - Timaru District Council 
Draft Annual Report 2019/20 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 

Commercial sensitivity 

To enable commercial activities 
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disadvantage, commercial 
activities 

10.10 - Committee and Auditor 
only time (agenda placeholder) 

s7(2)(c)(ii) - The withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

Due to an obligation of 
confidence and to protect the 
public interest 

To enable commercial activities 

10.11 - Committee and Chief 
Executive only time (agenda 
placeholder) 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

To protect a person’s privacy 

To enable commercial activities 

 

Carried 

 

Recommendation 

That the meeting moves out of Closed Meeting into Open Meeting. 
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10 Public Excluded Reports  

10.1 Public Excluded Minutes of the Audit and Risk Committee Meeting held on 16 June 2020 

10.2 Health and Safety Update 

10.3 Cyber Security Report 

10.4 Employee Matters 

10.5 Recommendations Outstanding Register 

10.6 Legal Update 

10.7 Insurance 

10.8 AuditNZ - Interim Management Report 

10.9 Timaru District Council Draft Annual Report 2019/20 

10.10 Committee and Auditor only time (agenda placeholder) 

10.11 Committee and Chief Executive only time (agenda placeholder)  

11 Re-admittance of the Public 

 

The meeting closed at 2:20pm. 

 

................................................... 

Chairperson 

 



Audit and Risk Committee Meeting Agenda 8 December 2020 

 

Item 6.1 Page 21 

6 Reports 

6.1 Audit and Risk Committee Work Programme 

Author: Ernest Bernard, Risk and Assurance Manager  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the report be received and noted. 

 
Purpose of Report 

1 This report is to update and outline the programme of work (below) for the Committee. 

Discussion 

Work Programme 

Public items Oct  Dec  Mar Jun 

Risk register – top risks and COVID 19     

Risk register – all risks including COVID 19 (annually)  No update   

Health and safety update (quarterly)     

Probity update     

Tax risk management report (annually)   
 

 

Implementation items risk management framework    
 

Internal audit and assurance programme (annually)     

Audit plan and engagement letters (annually) LTP    

Audit management report (annually)   
 

 

Accounting policy review (annually) 
 

   

Tax Risk Management Framework (every two years)     

Public excluded items 

Health and safety update (quarterly)     

Issues Watch Register (quarterly)     

Cyber Security Report     

Outstanding items raised by audits     

Draft annual report review (annually)  
 

  

Review audit representation letters (annually)  
 

  

AuditNZ interim audit report     

Insurance renewal (annually) 
 

 
(strategy) 

 
 

(endorse) 

Credit rating review    
 

Employee matters (as required)     

Auditor only time     

CE only time     
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Attachments 

Nil  
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6.2 Health and Safety Update 

Author: Symon Leggett, Group Manager People and Digital  

Authoriser: Symon Leggett, Group Manager People and Digital  

  

Recommendation 

That the report be received and noted. 

 

 
Purpose of Report 

1 This report is to provide an update on health and safety activity since the last report to the 
Audit and Risk Subcommittee in October 2020.  

2 The health and safety of staff, contractors and members of the public who use our facilities is 
a constant focus for the organisation. Continuous improvement is a key theme to ensure we’re 
always striving for a stronger safety culture.  

Assessment of Significance 

3 Very low 

Coronavirus 

4 The Covid-19 Coronavirus, is still a constant factor in our activity, especially for customer 
facing roles and community facilities. Council continues to follow the advice and guidelines 
issued from the Ministry of Health (MOH), Local Government New Zealand (LGNZ) and various 
professional bodies, such as Sport New Zealand. 

5 Our business continuity plans (BCP) remain active and are updated to reflect the changes in 
national alert levels or advisory recommendations. This is now a ‘watching brief’ as part of our 
business as usual activity.  

Follow up from October 2020 meeting 

6 The Subcommittee has requested updated information on a number of areas, with the 
corresponding information listed below. 

6.1 An outline of TDC’s health & safety objectives. The objectives for Timaru District Council 
are: 

6.1.1 To ensure consistent and timely compliance with Health & Safety policies across 
the organisation to a level consistent with the previous Accident Compensation 
Corporation (ACC) tertiary level. 

6.1.2 To maintain a comprehensive Health & Safety Induction Programme for new 
employees. 

6.1.3 Provide all staff with at least three education or training opportunities during the 
period. 
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6.1.4 To achieve zero serious harm events and to improve the level of recording of 
incidents or near misses. 

6.1.5 To initiate a programme of “Popup” previews to measure the level of verification 
auditing being undertaken across the organisation. 

6.1.6 To have 75% of all driving staff at 5 star level and the balance of 4 star level by 30 
June 2019 or earlier. 

6.1.7 Refine the checklist for staff with audit or verification roles in Health & Safety. 

6.1.8 Provide for increased opportunities for elected members to be involved with 
Health & Safety processes. 

6.1.9 Further develop the organisation wide library of Standard Operating Procedures. 

6.2 The objectives for the health and safety committee are: 

6.2.1 To hold at least 11 meetings annually with all minutes, agendas, hazard register 
and accidents statistics circulated seven days before each meeting to all 
committee members. 

6.2.2 To ensure a relevant Health & Safety article is included in the staff newsletter 
every month and to otherwise promote Health & Safety through recognition of 
excellence, posters and awareness campaigns. 

6.2.3 To have all Health and Safety representatives trained to the certified Stage 1 level. 

6.2.4 Ensure that Health & Safety committee meeting minutes are distributed to all staff 
within 5 working days of meetings being held. 

6.2.5 Committee members to engage with staff 

6.3 How are the objectives measured and monitored (and performance measured)? 

6.3.1 The objectives are measured infrequently and would benefit from a scheduled of 
periodic reviews and assessments. This will be developed and implemented prior 
to the next subcommittee meeting. 

6.4 What are the lag and lead indicators? 

6.4.1 TDC relies on a range of indicators, but these are typically lag in nature, such as 
the reporting of near miss and incident only events. Our primary lead indicator is 
our hazard identification process and job safety analysis activity.   

6.5 Benchmarking against other Councils? 

6.5.1 There isn’t any current benchmarking data for incidents across Councils, however 
there is some information sharing, but this is very sporadic.  

6.5.2 TDC is a member of the Canterbury Health & Safety Advisory Group (CHSAG) and 
while there is a lot of shared practices across Councils, there isn’t an existing 
framework for benchmarking. However, at the next meeting our H&S advisor will 
raise the idea of benchmarking for the Canterbury based authorities.  

6.6 Other indicators? 

6.6.1 The subcommittee has raised questions about other indicators such as staff leave 
balances, sick leave usage and exit interview themes. As these items are human 
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resource related, they are raised and discussed in the People & Performance 
Subcommittee.  

Update on Activity 

7 The below table outlines some of the activity undertaken by the H&S Advisor, Kevin Rowel 
and anticipated activity for the coming months. Kevin has brought in a fresh set of eyes and a 
different focus to the role, expanding our good practice and identifying areas for continued 
improvement.  

 

Health and Safety Action List:  

Has been done  Completed Date  Action  

Review of current system Completed July 
2020 

Contractors identified as major area of risk  

Review of worksite  Completed July 
2020  

Areas of Risk 

 Landfill Transfer station  

 Water Treatment 

 Waste Water Treatment  

Review of Large 
Contractors  

Completed 
September 2020 

All Major Contractors have a functioning 
H&S system, even if not all of them were 
consistent in using it for council work  

 Many are Site Wise/ Site Safe 
accredited  

 Have improved use of systems on 
council projects / jobs  

Review of Small 
Contractors  

Completed 
September 2020 

There is a contrast between large and 
small contractors 

 Some have advanced systems  

  ‘’           ‘’    workable systems 

 ‘’            ‘’     nothing in place   

 Actively working these teams to 
improve standards 

Review of TDC Processes  Completed 
September 2020 

Areas of concern with Contractors  

 Minimal oversite of risk 
preparedness  

 Minimal oversite of contractor 
reporting to Council  

 Minimal oversite of Competencies 
of contractors working on council 
sites  

Development of 
Documentation, Processes  

Completed September 
2020- Ongoing 

Completed  
October   

 Permits  

 JSAs 

 SSP 

 SOP 

 Incident investigation  
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 Risk Assessments  

 Training for above  
 

 

Going Forward:  

To Do  Time Frame  Action  

Launch of Assura  January 2021  Health & Safety Management Data Base  

 Training of all TDC workers who 
will be using the system  

Introduction of system for 
identification of risk across 
all sites   

January 2021  

 

IP Created 
October   

 Permit system  

 JSA  
Training based on:  

 Risk Identification and Mitigation  

 Contractor Management  

 Incident Investigation  

 Set up of  monthly KPI’s for 
contractors  

Development of Safety 
Representatives  

January 2021- Ongoing  

IP Created  
October  

 Investigation  

 SSPs  

 Permits – Issuer- Receiver  

 Auditing  
 

Development of the Safety 
Committee  

Ongoing  

IP Created  
October  

   Training 
Required  

 Training the trainer  

 Training of risk identification & 
mitigation, investigation, 
development of contractor SSPs  

 Management of risks on the 
respective worksites  

 Review of Hazard Registers, 
outstanding actions  

 Review of SOPs  

 Review of occurrences, e.g  
Injuries, near miss, etc   

Controls for High risk Work  

 

 

 

 

 

On Going  

Still to be worked on  

 Working Alone  

 Fatigue  

 Drug& Alcohol  

 Competencies on worksites  

 Driver Training& Education  

 Identification of work and areas 
that require permitting 

 Contractor competencies    

Development of Policies & 
Standards  

Long Term  

Still to be worked on 

Health and Safety Policies  

 D&A  

 Injury Management  
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 Fatigue  

 Driving  
Health and Safety Standards  

 PPE  

 Training  

Disaster Planning Museum  Short Term  
Completed  
October  

 Planning for disaster  

 What triggers the plan  

 Recovery from Disaster  

Deconstruction 02 North St 
Safety Plan  

Med – Long Term  

Safety Plan 
completed in 
November  Draft  

 Safety Plan  

 Meetings with TDC / Ecan 

 Set Up of site   

Infrastructure  Short- med term Ongoing   Contractor H&S management  

  
Sound Shell  Short- Med Not Started   Risk Associated with the 

Deconstruction of sections of the 
Building  

Theatre Royal  Short- Med Not Started   Risk Assessment Tue 10th  

Christmas in the Bay    Risk Assessment Thur 12th  

Contractor Engagement  On Going  

Completes approx. 15  

 Visit Contractors on council Work 
sites or their offices  

Risk Assessments of Water 
Tanks within the District  

On-Going   Working with Water Care  

Contractor Risk  On Going With Ernest   Continuing with Meetings  

 

8 Kevin’s activity highlights the work underway with our contractors and the significant progress 
made in improving our processes for managing high risk activity. Kevin continues to bring a 
greater level of maturity to our risk assessment capacity, which has directly impacted our drive 
for continuous improvement. 

9 The H&S events involving staff continue to be very low in number and nature. The majority of 
events are classed as ‘incident only’ with causation being investigated as appropriate.  

10 Assura, our new H&S platform, is ready for a ‘soft-launch’ and trial in December, with a full 
launch, induction and training schedule for January. Once the system is operational we plan 
to review the structure and type of reporting provided to the sub-committee. 

11 Below is a copy of the injury frequency rates for the current year, April 2020 to March 2021. 
Both the long term injury frequency rate (LTIFR) and total recordable injury frequency rate 
(TRIFR) are well below the industry norm. 
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Health and Safety Statistics 

12 The table below is based on the data for the reporting year, April 2020 to March 2021. 

13 This reporting period aligns with our pay periods and provides us with actual hours worked in 
each fortnight, allowing us to create accurate Incident & Injury Frequency Rates. 

 

Incident 
Type 

Year to 
date 2020 

Change 
since last 
report 

Full Year 
2019/ 2020 

Full Year 
2018/2019 

Full Year 
2017/2018 

Full Year 
2016/2017 

Incident 
Only 

11 1 40 59 43 21 

First Aid 6 1 16 27 23 27 

Medical 
Treatment 

0 0 4 0 4 8 

Lost Time 1 0 2 1 0 5 
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Incident Detail 

14 The Subcommittee has requested extra detail for incidents resulting in lost time and medical 
treatment. 

14.1 There are no lost time injuries to report in this period and only 1 medical treatment. 

14.2 The medical treatment incident involved a staff member having a slip/ trip incident on 
tar seal while crossing the road. This incident caused to step awkwardly and aggravate 
an existing muscular injury in her leg. 

14.3 There was one notable incident only event in this period. This event involved a break in 
at the dog pound afterhours, a release of three dogs, one of which was stolen. The Police 
are in the process of resolving. 

Staff Wellness 

15 The subcommittee has requested information on staff wellness as it relates to the external 
support offered through the Mindful Me counselling service. The report for this period isn’t 
available from the provider, but they have confirmed that the referral rate is steady with no 
apparent increase.  

 

Conclusion 

16 The health and safety of our staff, contractors and customers remains a high priority for the 
organisation. While there are still many opportunities for improvement, our progress adds to 
a positive health and safety culture. 

Attachments 

Nil  
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6.3 Tax Risk Management Report 

Author: Sandy Hogg, Management Accountant 
John Liddiard, Senior Accountant  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the Audit and Risk Committee note and receive the report. 

 

 
Purpose of Report 

1 The purpose of the report is to update the Committee on compliance with the Tax Risk 
Governance Framework. 

Assessment of Significance 

2 The assessment of significance is low. 

Discussion 

3 The current Tax Risk Governance Framework was adopted by Council in December 2015.  The 
framework requires a report to the Committee annually outlining compliance and risks. 

4 The full report is attached. 

5 Timaru District Council and its CCOs are part of a “Tax Group” for income tax purposes. GST, 
FBT and PAYE/ESCT returns and payments or refunds are made on an entity basis but for the 
purposes of this report the tax payments outlined are on a total Group Basis. Included in this 
are those for Downlands which are on a 100% basis rather than the Council’s 82% share of the 
joint arrangement, as these are managed in full through TDC, including the net GST 
payments/refunds to/from IRD. 

6 There was no income tax payable for the year ended 20 June 2019. The return for 2020 has 
yet to be completed however it is anticipated that there will again be no payment required. 

Attachments 

1. TDC Annual Tax Update Year to 30 June 2020 ⇩   

ARC_20201208_AGN_2358_AT_files/ARC_20201208_AGN_2358_AT_Attachment_11581_1.PDF
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6.4 Tax Risk Management Framework 

Author: John Liddiard, Senior Accountant  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the report is received and the updated Tax Risk Governance Framework referred to Council 
for approval. 

 

 
Purpose of Report 

1 To provide the Committee with the proposed update to the Tax Risk Governance Framework 
for recommendation for agreement by Council. 

Assessment of Significance 

2 The assessment of significance is Low. 

Discussion 

3 The existing Tax Risk Governance Framework was agreed in 2005 and it was intended that it 
be reviewed triennially. 

4 A proposed updated Framework has been prepared which requires review by this Committee 
and agreement by Council. 

5 There are few changes to the Framework. Changes include: 

5.1 Section 3.2 is now more focused on significant risk reporting rather than general 
management issues (e.g. budgeting). 

5.2 Changes to the structure of the organisation were included, however there have been 
further changes which are not reflected in the report. 

6 Other than the changes due to organisational changes the report is final and therefore it is 
recommended that, subject to updating of position names and reporting lines, it proceed to 
Council for agreement. 

 

Attachments 

1. Draft Tax Risk Management Framework ⇩  
2. Tax Risk Management Framework (current) ⇩   

ARC_20201208_AGN_2358_AT_files/ARC_20201208_AGN_2358_AT_Attachment_12748_1.PDF
ARC_20201208_AGN_2358_AT_files/ARC_20201208_AGN_2358_AT_Attachment_12748_2.PDF
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6.5 Draft Risk Management Framework and Risk Management Policy 

Author: Ernest Bernard, Risk and Assurance Manager  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the report be received and to endorse the revised Risk Management Policy and the Draft 
Risk Management Framework and for them to be recommended to Council for adoption. 

 

 
   

Background 

1 Following up on the action points from the Audit and Risk Committee meeting on 12 October 
2020, Risk and Assurance has updated the Draft Risk Management Framework and Risk 
Management Policy. 

 

Attachments 

1. Draft Risk Management Framework ⇩  
2. Risk Management Policy - Updated November 2020 ⇩   

ARC_20201208_AGN_2358_AT_files/ARC_20201208_AGN_2358_AT_Attachment_12701_1.PDF
ARC_20201208_AGN_2358_AT_files/ARC_20201208_AGN_2358_AT_Attachment_12701_2.PDF
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6.6 Internal Audit and Assurance Programme 

Author: Ernest Bernard, Risk and Assurance Manager  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the report be received and noted. 

 

 
Purpose of Report 

To provide the Committee with an update on the progress with the 20/21 Internal Audit (IA) 
Programme. 

 
Background 
 
1 The Council maintains a programme of internal audits designed to provide assurance that 

internal controls across a wide range of activities are in place and operating effectively. 
These reviews are also designed to assess the effectiveness and efficiency of operations 
and compliance with policies and legislative obligations.  The IA has been approved by 
Council.   

 

 Progress status of IAs planned for Q2 
   
 2 GST, PAYE and FBT tax compliance review 
  
 The audit was planned to be carried out from the 17 December 2020 to 19 December 

2020 but due the external audit and ongoing LTP priorities, the Group Manager 
Commercial & Strategy has requested for the review to be deferred to January 2021.  

 
3 Accounts Payable and banking transactions control 
 
 The audit planning will be carried out in December 2020 and audit field work in 

January 2021. 
 

  

Attachments 

1. Updated Detailed Internal Audit Plan 20/21 ⇩   

ARC_20201208_AGN_2358_AT_files/ARC_20201208_AGN_2358_AT_Attachment_12703_1.PDF
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6.7 Probity Report 

Author: Ernest Bernard, Risk and Assurance Manager  

Authoriser: Bede Carran, Chief Executive  

  

Recommendation 

That the report be received and noted. 

 
 

Purpose of Report 

1 This report is to note that there have been no incidents of wrong doing brought to the 
attention of the Chief Executive or other senior executives in Council.   

Assessment of Significance   

2 This matter is considered to be of low significance in terms of Council’s Significance and 
Engagement Policy.   

Discussion 

3 This report is part of providing assurance to the public that Council staff, contractors and 
consultants are adhering to high ethical standards and that there are policies, systems, 
processes and controls in place to prevent fraud, corruption and serious wrongdoing by 
Council officers, its contractors and consultants.  In line with Council’s commitment to provide 
development and learning opportunities to all team members, we will be running training 
sessions across Council to explore how we continue to build and sustain a strong ethical 
culture at Timaru District Council. 

4 The training is to explore the decisions officers are required to make in their roles that require 
judgements that can be difficult or ambiguous in how to balance the interest of a ratepayer, 
a consent applicant or individual member of the public against the wider interests of the 
general public and community.  At other times officers are required to have difficult 
conversations and interactions with customers and users of our facilities which can end with 
disappointed, disgruntled or angry members of the public.  As advised in our previous probity 
report we have engaged an independent facilitator, Nick Dangerfield, to facilitate and lead 
interactive case study based sessions which will help Council officers recognise these 
situations and provide the tools to manage them.  The sessions will focus on our values, 
behaviours and any ethical challenges officers are required to resolve when performing their 
functions.  The sessions are 2 hours long during the week starting 14 December.   

5 Council currently has a working group leading work to establish Council’s Procurement 
Framework. We are about to commence a project to establish a Council-wide procurement 
framework across all activities.  The aim is to ensure that procurement methods and risk are 
assessed and managed at the appropriate level in the organisation.  While the approach is still 
being finalised, this is likely to include developing “category plans” for different units, 
reviewing contract forms, identifying upcoming projects and identifying most effective 
procurement methods. The framework will also include assigning a priority level (e.g. A, B or 
C) for each potential contract, which will then inform who needs to approve it, regular 
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reporting requirements to Group Manager and Chief Executive, whether a procurement plan 
is required and probity requirements.  The priorities will not just be based on cost, they will 
take into account multiple factors such as whether an activity has been procured before, if 
there have been issues with this type of procurement, and other risk factors.  

 

Attachments 

Nil  
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6.8 Timaru District Triennial Rating Revaluation 

Author: Sandy Hogg, Management Accountant  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the report be received. 

 

 
Purpose of Report 

1 This report is to update the Committee on the 2020 triennial District rating revaluation.  

Discussion 

2 The Council is required to undertake a valuation of its roll for rating purposes every three 
years.  The last valuation was 1 September 2017.   The valuation is used as a basis for the 
allocation of land value based rates for the 2021/22-2024/25 Annual Plans. 

3 The valuation is carried out by Council’s valuation service provider Quotable Value (QV). 

4 The revaluation was carried out during September 2020 with the new valuations becoming 
effective for rating purposes from 1 July 2021.  

5 The Office of the Valuer General (OVG) performs an audit on the valuation. 

6 A pre audit entry meeting was recently held between the OVG, QV and Council staff, in relation 
to the audit of the 2020 Triennial Rating Revaluation undertaken by QV. 

7 The audit occurred over the week of 16 November 2020.  

8 Following the audit QV has been tasked with providing further detailed information and 
validation to support the proposed revaluation, before the OVG is able to give certification 
and signoff.  

9 QV intends to complete all unresolved issues and submit the revaluation back to the OVG by 
23 December 2020. 

10 This means that the timeframe for notification of the property valuations (which provides 
ratepayers an opportunity to object to the valuation in relation to their property) will occur 
later than anticipated.   

11 At this stage there is not a confirmed timeframe in regards when QV will receive audit approval 
from the OVG, but is expected to take place between mid and late January.   QV will present 
to Council on the revaluation at its first meeting in the new calendar year.  Updated notices of 
property valuations will be lodged and forwarded to all property owners.  

12 QV is able to provide in December proposed values for LTP modelling purposes pending the 
outcome of the final audit and ratepayer objection process.  

13 The effective date for the valuation is 1 September 2020 (but would not impact rates until the 
new rates year, commencing 1 July 2021) – also, this is subject to the consultation process 
below.   
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8 An increase in a property’s land value does not necessarily result in an increase in rates.  
Consideration is given to the increase in an individual property value relative to the average 
property value increase. The rating impact on individual sectors of the community, such as 
primary, residential and commercial, as a result of the revaluation will be considered by 
Council as part of the Long Term Plan process. 

Attachments 

Nil  
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7 Consideration of Urgent Business Items 

8 Consideration of Minor Nature Matters 
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9 Exclusion of the Public  

Recommendation 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

10.1 - Public Excluded Minutes 
of the Audit and Risk Committee 
Meeting held on 12 October 
2020 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(c)(ii) - The withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s7(2)(g) - The withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - The withholding of the 
information is necessary to 

To protect a person’s privacy 

Commercial sensitivity 

Due to an obligation of 
confidence and to protect the 
public interest 

To protect all communications 
between a legal adviser and 
clients from being disclosed 
without the permission of the 
client. 

To enable commercial activities 

To enable commercial or 
industrial negotiations 
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enable the Council to carry out, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

10.2 - Issues Watch Register s7(2)(b)(i) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would disclose a 
trade secret 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(g) - The withholding of the 
information is necessary to 
maintain legal professional 
privilege 

To prevent disclosing a trade 
secret 

Commercial sensitivity 

To protect all communications 
between a legal adviser and 
clients from being disclosed 
without the permission of the 
client. 

10.3 - Insurance s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

Commercial sensitivity 

To enable commercial activities 

10.4 - Outstanding Items Raised 
by Audits 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

To enable commercial activities 

10.5 - Cyber Security Report s7(2)(b)(ii) - The withholding of 
the information is necessary to 

Commercial sensitivity 
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protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

10.6 - Employee Matters s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 

10.7 - Timaru District Council 
Draft Annual Report 2019/20 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

Commercial sensitivity 

To enable commercial activities 

10.8 - Committee and Auditor 
only time (agenda placeholder) 

s7(2)(c)(ii) - The withholding of 
the information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

Due to an obligation of 
confidence and to protect the 
public interest 

To enable commercial activities 
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10.9 - Committee and Chief 
Executive only time (agenda 
placeholder) 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

To protect a person’s privacy 

To enable commercial activities 
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10 Public Excluded Reports 

10.1 Public Excluded Minutes of the Audit and Risk Committee Meeting held on 12 October 
2020 

10.2 Issues Watch Register 

10.3 Insurance 

10.4 Outstanding Items Raised by Audits 

10.5 Cyber Security Report 

10.6 Employee Matters 

10.7 Timaru District Council Draft Annual Report 2019/20 

10.8 Committee and Auditor only time (agenda placeholder) 

10.9 Committee and Chief Executive only time (agenda placeholder) 
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11 Readmittance of the Public  
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