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Timaru citytown

CityTown Trials Prioritisation

TRIALS PRIORITISATION

Elected Members Workshop.

16 August 2022.



Citytown trials
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snapshot

CityTown Strategic 
Framework guides trial 
selection and prioritisation.

A ‘mix’ of exploratory and 
targeted trials will inform 
where to focus the Master 
Plan and future investment.

Two trials completed, others 
have momentum through 
design phase, and support 
from stakeholders.



Strategy on a page
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Participatory design 
is our process to 
bring trials closer to 
the target.

Gateways at each 
design phase test 
viability and 
purpose.

Criteria are used to 
help assess and 
prioritise into 
quadrants.

‘bullseye’

Trials prioritisation



Trials Prioritisation 
criteria
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Prioritisation criteria
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investment

Investment objectives and benefits:

• Geographical/spatial mix

• Deliver against CityTown Outcomes

• Deliver against CityTown Key moves

• Attract in-kind funding or support

• Test private investment attractors

• De-risk future permanent spend



Prioritisation criteria
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dependencies

Critical success factors/dependencies:

• Co-ordinated with projects, renewals, events

• Does not replicate/compete with other offerings

• Effectiveness with minimal disruption

• Cost efficiency and match effort

• Dependency with other trials

• Business enthusiasm/participation during scoping

• Neighbour/stakeholder views during scoping

• Extent of regulatory changes required

• Supports balanced demographic

• Supports community/business to sustain activity

• Ability to fit in seasonal window/suitable duration
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Prioritisation criteria 
impact and insights

Enduring impact and useful insights:

• Ease of data capture/ability to measure outcomes

• Experiential consultation for wide audience

• Engages with unique features of Timaru

• Gain insights for public space and urban amenity

• Path to permanence and ability to influence built 
outcomes

• Improve safety, accessibility, convenience 

• Encourages use of active modes

• Increase number of people in the city

• Opportunity to partner with mana whenua 

• Multipronged approach that creates/requires 
collaboration



Trials progress
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CITYTOWN TRIALS
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• Codebreakers (completed)

• Visible Arts and Culture (First Fridays)

• Bite Sized Recreation

• City Conversations

• Kit of Parts (enabling)

• Port Loop Road shared path

• Dogs in the City Trial

with momentum



exploratory trials

15/08/2022Timaru District Council 11CityTown Trials Prioritisation

• Poster bollards

• Compound wordplay

• Extension on project brand

• Prominent city locations 

• Reference context

• Community noticeboard

CITY CONVERSATIONS



exploratory trials
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Working with support from:

 Kimble Henderson/ Aidan Theatre

 Michael Armstrong

 Maania Tealei Photography

 Hamish Pettengell/Aigantighe

 Alive Vibrant Timaru

 Eight artists/bands/musicians/performers (to date)

 Nine local business owners (to date)

Conversations with so far with: 

• 16 artists and performers

• 12 businesses

• 6 institutions

And more contacted but not met with yet

First fridays



exploratory TRIALS
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Working with support from:

 TDC LTU

 TDC Parks

 Artisan Farmer’s Market

 Te Ana Māori Rock Art Centre

 Millie Rose Boutique

 Soul Surf Skate

 Frontrunner

 Bar Athletics

 Basketball NZ

 Two central city building owners

 And a few other conversations underway.

BITE SIZED REC



Enabling trial
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• Suite of temporary elements

• Efficiency for other trials.

• Moving furniture around city as living room.

• Typologies for transportation

• Typologies for activation

• Dependent on duration of trial.

• Allocation of road space for walking and cycling.

• Test new ways to use a space.

• Recognisable with opportunity to customise.

• Wayfinding e.g. cruise ships.

Kit of parts



Targeted trials
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• Key move: Coastal Connection

• Draw walkers and cyclists into the urban 
centre from Caroline Bay and coastal trails

• Aligned with Streets for People Application 
to Waka Kotahi

• Watermain renewal – aligned with 
programme for permanent works

• Cruise ships arrive December to March

• Triggers Station Street activation and 
Marine Parade promenade trials.

• Conversations with major stakeholders has 
begun.

Port loop road



Updated trials 
programme

15/08/2022Timaru District Council 16



Exploratory trials
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Not all trials will proceed 
through to delivery.

They will first be tested 
through scoping and early 
design, with input and 
feedback from the CityTown
Project Team.

Revised programme



15/08/2022Timaru District Council 18CityTown Trials Prioritisation

Revised programme
targeted trials



Targeted trials
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Bundle one dependencies

• Watermain renewal 2023

• Streets for people –Waka Kotahi

• Cruise ships - December 22- March 23

• Theatre Royal – demo works early 2023

Bundle two dependencies

• Theatre Royal works

• Farmers Market- Christmas

Bundle three dependencies

• Streets for People- Waka Kotahi

• Ara and Kāinga Ora development

• After Bleachers opening and Christmas events in the Bay

• After MyWay spring trial

Bundle four dependencies

• Trial may reshape dependent on first three bundles

Dependencies



Evidence and data
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Data collected via ‘Inhabit Place’ Public Life Survey, 
online and postbox survey, social media posts.

Key findings:

• The current space serves quiet lunch eaters very 
well, they want to leave it as it is

• People seeking a place to socialise see more 
potential for activities, vendors, music, 
performance and youth here.

• Toilets are needed in a central location, they are 
convenient but need and an upgrade with better 
accessibility.

Strathallan corner



Masterplan delivery
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Outcomes summary
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Impact compass

Outcomes 
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Delivery tactics
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DELIVERY TACTICS 
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Process timeline
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