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TIMARU DISTRICT COUNCIL 

 
 

Notice is hereby given that a meeting of the Audit and Risk Subcommittee will be 

held in Meeting Room 1, Timaru District Council, 2 King George Place, Timaru on 

Thursday 16 June 2016 at 11.00am. 

 
 
 
 
 
 
 
 
 
 
 
 
Subcommittee Members: 
 
Clr Tierney (Chairperson), Clr Brien, the Mayor, Keiran Horne, Chief Executive, and 
Group Manager Corporate Services 
 
 
 
 
 
 
 
 
 
 
 
LOCAL AUTHORITIES (MEMBERS’ INTERESTS) ACT 1968 

Subcommittee members are reminded that if you have a pecuniary interest in any item 

on the agenda, then you must declare this interest and refrain from discussing or voting 

on this item, and are advised to withdraw from the meeting table. 

 
 
 
 
 
Peter Nixon 
CHIEF EXECUTIVE 
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AUDIT AND RISK SUBCOMMITTEE 
 

FOR THE MEETING OF 16 JUNE 2016 
 
 

Report for Agenda Item No 4 
 
 

Prepared by Tina Rogers 
 Group Manager Corporate Services 
 
 
Confirmation of Minutes 
 

________________________________ 
 
 

Minutes of the Audit and Risk Subcommittee meeting. 
 
 
Recommendation 
 
That the minutes of the Audit and Risk Subcommittee meeting held on  
12 April 2016 be confirmed as a true and correct record. 
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TIMARU DISTRICT COUNCIL 
 
 
MINUTES OF A MEETING OF THE AUDIT AND RISK SUBCOMMITTEE HELD IN 
MEETING ROOM 1, DISTRICT COUNCIL BUILDING, KING GEORGE PLACE, 
TIMARU ON TUESDAY 12 APRIL 2016 AT 11.00AM 
 
 
PRESENT Clrs Tracy Tierney (Chairperson), Anthony Brien and 

the Mayor, Keiran Horne, Chief Executive  
(Peter Nixon) and Group Manager Corporate Services 
(Tina Rogers) 

 
IN ATTENDANCE Corporate Services Personal Assistant (CG Te Au) 
 

 
1 CONFIRMATION OF MINUTES 

 
Proposed Clr Brien 
Seconded Keiran Horne 

 
“That the minutes of the Audit and Risk Subcommittee meeting held on  
2 December 2015, be confirmed as a true and correct record.” 
 

MOTION CARRIED 
 
Matters Arising 
Item 4 – Corporate Risk Register 
The Subcommittee noted that the Council has received a copy of the high and 
critical items on the Corporate Risk Register. 
 

2 AUDIT AND RISK SUBCOMMITTEE DELEGATIONS 
The Subcommittee considered a report on Subcommittee’s delegations.   
 
Health and Safety Risk Management.  Although the Subcommittee reviews and 
recommends to Council, the Council is aware of its responsibilities under the new 
Health and Safety Act.  Health and Safety is not a standing agenda item, 
however how Health and Safety issues are reported on is being reviewed. 
 
Participation in National Risk Management practise.  The formation of a local 
government risk agency is currently being looked at being established 
nationwide.  It is still in the discussion phase.  If it is formed Audit and Risk 
Subcommittee will be involved with it. 
 

Proposed the Mayor 
Seconded  Keiran Horne 

 
“That the report be received and noted. 
 

MOTION CARRIED 
 

3 CORPORATE RISK REGISTER 
The Subcommittee considered a report on the development of the Corporate Risk 
Register. 
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Health and Safety items are part of the register.  A collective group of Council 
staff form the Health and Safety Committee which meets monthly.  Their minutes 
are forwarded to the Management Team which has a standing agenda item for 
Health and Safety.   
 
Specific work that has taken place in the last quarter was discussed including the 
identification and follow up of hazards.  The Health and Safety Officer follows up 
on any hazards and this is escalated if the hazard becomes outstanding.  The 
Timaru District Council reviews one third of its worksites annually.   
 

Proposed Clr Brien 
Seconded the Mayor 

 
“That the report be received and noted.” 
 

MOTION CARRIED 
 
4 HEALTH AND SAFETY 

The Subcommittee considered a report on the implementation of the Health and 
Safety at Work Act 2015. 
 
All staff have received training on the new Health and Safety Act with the 
emphasis on taking responsibility, and Business Cards where issued that gives 
staff the responsibility to stop any unsafe practice they see.  Further training for 
Unit Managers on Health and Safety unit plans will take place and includes using 
guidance from Australian Councils which are well advanced in this area.   
 
Council Controlled Organisations were discussed.  Timaru District Holdings 
Limited (TDHL) holds a property portfolio and is required to be responsible for 
any person on their property doing property work, i.e. contractors.  TDHL 
engages the Timaru District Council who operates under its own Health and 
Safety policies as if it was a TDC site.  Engineering assessments have been 
made on TDHL buildings, four are scheduled for demolition due to earthquake 
risk and are in the process of being vacated.  Tenants have copies of the 
engineers reports.  One building was unsafe and was vacated immediately for 
repair and signed off by engineers before being reoccupied.   
 
Following on from the Simpson Grierson presentation Health and Safety Policies 
are being reviewed with assistance from KPMG.  This includes the use of 
Contractors. 
 
The PCBU is the Timaru District Council, this is for all Council worksites, 
including the airport and Civil Defence.  It was noted that Council’s risks are very 
diverse due to the diverse work sites from the Milliscreen to the Library. 
 
There has been a lot of flow on of information through LGNZ, SOLGM, Corporate 
Managers and Human Resource Managers. 
 

Proposed Keiran Horne 
Seconded the Mayor 
 

“That the Health and Safety report be received and noted.” 
 

MOTION CARRIED 
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5 SHARED BUSINESS PROCESS REVIEW 
The Subcommittee considered a report outlining the review of common business 
risk areas being undertaken across the sector which has been initiated by the 
Canterbury Finance Managers and was widened to all South Island councils that 
wished to participate.  The benefits of a shared review are the development of 
best practice and the sharing of expenses. 
 

Proposed the Mayor 
Seconded Keiran Horne 

 
“That the Shared Business Process Review report be received and noted.” 
 

MOTION CARRIED 
 

6 BUILDING INSURANCE 
The Subcommittee considered a report highlighting community buildings that are 
insured for indemnity value only.  A list of buildings that only indemnity insurance 
was discussed. 
 
Rural Halls - the indemnity insurance does not mean that the hall would not be 
replaced if it was destroyed.  This would be looked at depending on community 
need.  Council pays the insurance on the majority of these halls.  The hall 
committees will be advised of the type of insurance the halls have to give them 
the option of replacement value insurance and therefore the higher premiums 
would be passed onto the hall.  It was noted that replacement insurance may set 
an expectation that the hall would be rebuilt. 
 
Social Housing (pre 2007) – If the cost of full insurance was passed on to tenants 
it would represent a rent increase of approximately $240 per year.  The likelihood 
of having to replace all social housing units at once was very minimal, i.e. 
catastrophic earthquake. 
 
We need to look at buildings individually to understand our stock better in terms 
of age, values, what the full / partial replacement costs will be. 
 
All lessees for the properties noted in the report, excluding housing units, should 
be advised by letter that Council is assessing its risks/insurance, advising them of 
the type of insurance currently held and giving them the opportunity to assess 
their situation. 
 

Proposed the Mayor 
Seconded Clr Brien 

 
“That all lessees, excluding social housing tenants, be advised by letter of the 
type of insurance currently held, giving them the opportunity to assess their 
situation; and 
 
That a report on the Social Housing insurance options be prepared for 
consideration by the Policy and Development Committee.” 
 

MOTION CARRIED 
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7 WORK PROGRAMME 
The Subcommittee considered a report outlining the Audit and Risk 
Subcommittee’s work programme for the year. 
 
The Subcommittee noted that insurance is reviewed prior to the beginning of 
each financial year and this is approved by the Chief Executive.  Revaluation 
methodology is presented to the Policy and Development Committee.  Policies 
are reviewed by the relevant Standing Committee on a cyclical basis or in line 
with the LTP timeframe, however in the lead up to the LTP there will be some 
policies coming through this Subcommittee. The policies review is nearing 
completion and a Policies Register will be finalised in the near future. 
 
Additional items were added to the work programme as follows: 
 
October:  Internal Audit Budget Allocation. 
December:  Audit and Risk Subcommittee Workshop/Induction 
 

Proposed Keiran Horne 
Seconded Clr Brien 

 
“That the Work Programme report be received and noted.” 
 

MOTION CARRIED 
 
 

The meeting concluded at 12.00pm 
 
 
 
 
 
  
Chairperson 
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AUDIT AND RISK SUBCOMMITTEE 

FOR THE MEETING OF 16 JUNE 2016 
 
 

Report for Agenda Item No 5 
 
 
Prepared by Tina Rogers 

Group Manager Corporate Services 
 
 
Audit New Zealand Engagement and Arrangements – 2015/16 Financial Year  
(File F1/1) 
 

____________________________  
 

 
Purpose of Report 
Attached are letters of engagement (Appendix A) and arrangements (Appendix B) from 
Audit New Zealand to conduct the audit for the 2015/16 financial year for Timaru 
District Council. 
 
 
Recommendation 
 
That approval be given for Audit New Zealand to conduct the Timaru District 
Council audit for the 2015/16 financial year in terms of the attached documents 
and that the Chief Executive be authorised to sign the documents. 
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APPENDIX A 
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APPENDIX B 
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AUDIT AND RISK SUBCOMMITTEE 

FOR THE MEETING OF 16 JUNE 2016 
 
 

Report for Agenda Item No 7 
 
 
Prepared by Tina Rogers 

Group Manager Corporate Services 
 
 
Audit New Zealand Interim Management Report for the Year Ended 30 June 2016 
(File F1/1) 
 

____________________________ 
 

 
Purpose of Report 
Attached is the Interim Management Report for the year ended 30 June 2016 which 
has been completed by Audit New Zealand. 
 
Regarding item 1.2.1, the proposed Management Response is “Enhancements to this 
reporting is to be developed.”  For Appendix 2, the proposed action is to review the 
system developments that occurred in the past 2 weeks and look to further enhance 
use of electronic purchase orders. 
 
 
Recommendation 
 
That the report be received and noted. 
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AUDIT AND RISK SUBCOMMITTEE 

FOR THE MEETING OF 16 JUNE 2016 
 
 

Report for Agenda Item No 8 
 
 
Prepared by Tina Rogers 

Group Manager Corporate Services 
 
 
Corporate Risk Register 
 

____________________________ 
 

 
Purpose of Report 
This report is to provide an update on the Corporate Risk Register. 
 
Background  
As previously reported, Council officers have been developing a Corporate Risk 
Register based on the Risk Policy. 
 
No changes have occurred to the Risk Register since the last meeting.  There have 
been no breaches of the mitigants that are in place. 
 
Risk treatment plans have been established for all risks.  Specific work that has been 
undertaken in the last quarter relating to risks includes: 
- Health and Safety training for all staff 
- Health and Safety risk reviews for all units 
- External review of Health and Safety policies 
- Installation of security cameras in civic offices 
- Security enhancements at other Council sites 
- Adoption of the Corporate Delegations Manual 
- Further Council Policies adopted 
- Canterbury wide discussions on risk management occurring including compliance 

processes 
- Further training regarding Civil Defence requirements undertaken to enhance 

capabilities 
- Discussions with insurance broker and insurance providers 
- Discussions with Local Government New Zealand regarding the possible Local 

Government Risk Agency, including discussions on central government funding 
associated with disasters 

 
Items scheduled for the next quarter include: 
- Health and Safety risk review overview to form a corporate health and safety 

register 
- Refinement of Health and Safety practices based on risks identified 
- Further security enhancements  
- Assignment of legislation responsibilities 
- Development of compliance processes 
- Finalisation of review of corporate management policies 
- Finalisation of Council Policies 
- Local government Canterbury wide risk discussion. 
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It is anticipated that the level of some risks will be reduced as a result of these 
changes, particularly around staff security, vandalism and health and safety. 
 
Identification of relevant legislation, Council policy and plans 
Risk Policy 
 
Funding Implications 
There are no funding implications with this report.  Some of the action plans do have 
minor budget implications which are incorporated into the 2016/17 Annual Plan. 
 
Conclusion 
The Corporate Risk Register has been established and this provides a framework for 
proposed actions.  The aim of this is to provide an assurance that the risks are being 
appropriately managed. 
 
 
Recommendation 
 
That the report be received and noted. 
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AUDIT AND RISK SUBCOMMITTEE 

FOR THE MEETING OF 16 JUNE 2016 
 
 

Report for Agenda Item No 9 
 
 
Prepared by Symon Leggett 

Human Resources Manager  
 
 
Health and Safety 
 

_______________________________ 
 
 
Purpose of Report 
This report is to provide an update on Health and Safety activity since the 
implementation of the Health and Safety at Work Act 2015 which came into effect on  
4 April 2016. 
 
Background 
As previously reported the Timaru District Council has held a Tertiary rating for Health 
and Safety under ACC’s Workplace Safety Management Programme for the last eight 
years. 
 
This mature platform has allowed us to have a smooth transition to the new Health and 
Safety at Work Act 2015 which is now in effect. 
 
Update on Activity 
Considerable activity continues to occur in the area of health and safety: 
 

 Our annual Health and Safety week has been completed, with 239 staff 
undergoing training on the new legislation.  Emphasis was placed on how this 
impacts on their role and their responsibilities 

 All of our managers have undergone a further training session on their increased 
responsibilities, with a preliminary review of updating their unit Health and Safety 
plans 

 The unit Health and Safetyplans are under review with expert advice being 
sought where required.  There is an increased level of staff engagement evident 
throughout this process. 

 Review of the H and Safety practices of our contractors is ongoing.  We’ve seen 
an increase in the communication and collaboration with TDC on major jobs 
where we have an overlapping duty of care. 

 KPMG have been engaged to review our policy documents and supporting 
material.  Several opportunities for improvement were identified, centered on 
greater clarity, simplifying some processes and more detail about worker 
participation practices.  These refinements are a work in progress. 

 The SafeHold software package has been purchased to provide a Health and 
Safety platform for logging incidents, reporting hazards & risks, store all relevant 
documentation (linking to RM8 our document management system), provide 
workflow functionality and generate reports. 
o The system structure has been scoped 
o Staff have been loaded into the system 
o Historical incidents have been captured 
o New incidents are currently being entered by the HR Team 
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o Power user training has been completed  
o Go-live date is yet to be confirmed 

 Various training activity has also been completed over the period: 
o First aid refresher 
o Driver training, including quad bike handling 
o Dealing with difficult customers. 

 
Health & Safety Statistics 
The below graphs are based of our current reporting tools and cover the preceding  
12 months.  Please note that the SafeHold package will be able to provide a ‘richer’ 
level of reporting across the business. 
 
Total Recordable Injury Frequency Rate: 
Based on a standardised number of hours worked, the below graph shows the 
frequency of injuries across the organization.  This allows a comparison of year to date 
injury rates (blue line) against a benchmark figure (red line).  
 
The increase in incidents from November 2015 is a direct result of an increased 
emphasis on reporting incidents, coupled with a larger workforce over the summer 
period, especially at our pool facilities.  
 
It is pleasing to see zero injuries for March and April. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Lost Time Injury Frequency Rate: 
This measure is focused on those injuries that resulted in lost time, compared against a 
standardised number of hours worked. 
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Of note is the sharp drop in the year to date trend (green line), due to the lack of 
injuries in March and April. We are tracking above the national norm (red line). To get 
our LTI rate down to this level, we would need to only have 4 LTI incidents over a  
12 month period.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Health and Safety Material  
The below is a copy of the handout material staff received at the completion of the 
Health and Safety training in April. 
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Conclusion 
The implementation of the new legislation has gone smoothly, with a significant amount 
of activity to support managers and staff through this process.  Opportunities to refine 
and improve our practice have been identified and are being worked on. 
 
 
Recommendation 
 
That this report be received and noted. 
 


