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Aorangi Stadium Financials 
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Aorangi Stadium - Cost Plan - Apr 2025 Target Total Approved budget 
Business Case 

inc
Planning 

inc
Consents and Approvals (inc land and legal) 

$ 50,000
Professional Services

$483,000
Construction 

Thompsons Engineering Ltd
$22,694,337

TDC direct works (Hockey Room upgrade, roof repairs, 
     civil works and service diversions)

$320,000
Closeout (inc operational readiness, handover, as builts) 

inc 
Project Management (internal costs)

$220,000 
Contingency

$ 1,000,000 

Approved TDC Capital Budget $24,200,000

Legacy Aoraki Stadium Trust Funding available $567,659

Totals $24,767,337 $24,767,659  

Funding Delta $322



Aorangi Stadium - Funding Total

Secured Funding 

Approved Budget as per Council Resolution 24,200,00

Disestablishment Trust 490,000

Disestablishment Trust 77,659

Total Secured Funding 24,767,659

Anticipated TDC Borrowing

Disestablishment Trust -567,659

Better Off Funding -2,070,000

Fundraising - 10% Commitment -2,400,000

Total TDC Borrowing (Secured less  offsets) 19,370,000

Other potential funding sources 

Trust Aoraki - Naming Rights 750,000

Aoraki Foundation tbd

Contributions from other TDC departments for mutually 
beneficial works (LTU, Parks?) tbd

Corporate Sponsorship Opportunities tbd

Targeted sponsorship (i.e. for specific items)

Lotto grants tbd

Community Trust grants tbd

Digital Advertising / Marketing tbd
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Value Engineering Exclusions
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Construction Programme / Timeline 
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• That Council accept the negotiated design and price submitted by      
Thompson Engineering Ltd. (TEL) (April 2025), and that Council 
approves the formal engagement of TEL under a Design and Build 
Contract to deliver the Aorangi Stadium upgrade and expansion.

• That Council agrees to the proposed construction programme and 
sequencing, which targets completion of the existing stadium 
upgrade by Dec 2025, and full completion of the project by Apr 2027.

Recommendation
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