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What this workshop hopes to achieve

• Outline of role of Significance and Engagement Policy

• S+E policy context at TDC

• Considering amendments in preparation for LTP 2027-37

• Considering amendments in response to the water reforms
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Important notes

• No decisions are being made at this workshop.

• The workshop is based on information available at the time of 
preparation. New information may become available or the S+E policy 
requirements may change because of ongoing reforms.

• Timaru DC’s current policy is available here.

3

https://www.timaru.govt.nz/__data/assets/pdf_file/0010/901639/Significance-and-Engagement-Policy-adopted-1-July-2024.pdf


Legislative basis

• A S+E policy is required by s 76AA of the LGA 2002.

• It must set out the following, as well as Council assets determined as being strategic.
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What did Council amend for LTP 2024-34?

• Incorporated its Enhancing Māori Contribution to Decision Making Policy 
into the body of this policy.

• Overhauled the appendices to try to improve guidance to officers and give 
elected members and the community greater assurance in the robustness 
and consistency of significance assessments.

• Sought to increase assessment sign-offs for Council reports.

• How have these changes worked in practice, and what might we have done 
differently in hindsight?
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What should or could be considered for the 
LTP?
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Significance criteria Strategic assets
Does the list of strategic assets need changing? 

What should be added, or could be removed? Do 
the trigger points need refining? What impact 

might the System Improvements Bill have?

Are we “valuing” the correct things? What 
should be added, or could be removed? Do we 
need to amend how “significance” is reached?



Significance criteria
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Strategic assets
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S 97 of the LGA 2002 states that the decision to transfer ownership or control of a strategic asset to or 
from the local authority can only be taken if provided for in the LTP (and thus subject to SCP 
consultation and audit oversight; s 93E also applies).



TDC’s current strategic assets
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Ashburton
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Mackenzie
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Waimate
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Waitaki
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Christchurch
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Dunedin
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What else might be considered?

• Proposed introduction of formalised submission rules 
• Late submissions

• Minimum requirements for a submission

• How to manage informal feedback e.g. multiple signatory submissions/ 
petitions, and social media

• Potential redaction of offensive or defamatory language – and who decides
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Water reforms

• TDC’s policy will have to reflect the structural changes, and the WO will require a S+E 
policy.

• Transfer of water assets as strategic assets (removal from TDC’s policy).
• Treatment of stormwater

• Under the LGWSA 2025, TDC must assess new water contracts against its S+E policy and, 
for those deemed “significant” contracts, treat these as a change proposal requiring 
certain analysis, public consultation and information disclosure. 
• Suitability of TDC’s current policy for this task, possible additional criteria to address gaps (see 

next bullet point), and likelihood of “significant” contracts on the horizon.

• Consideration of Selwyn and Dunedin policies (significance criteria for water) as 
examples
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https://www.selwynwater.co.nz/__data/assets/pdf_file/0025/1897/Selwyn-Water_Significance-and-Engagement-Policy_24-June-2026.pdf
https://www.dunedin.govt.nz/__data/assets/pdf_file/0003/1271064/9-year-plan-2025-34-Significance-and-engagement-policy.pdf
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