
Long Term Plan 2027-37: 
Financial policies workshop

21 September 2026



Purpose of this workshop

• To facilitate increased awareness, discussion and drafting guidance 
regarding:
• Treasury Management Policy
• Rates Policy

• To provide an update about the Revenue and Financing Policy review, and 
opportunity for discussion

• To provide an opportunity to link these policies to the wider Long 
Term Plan (LTP) and other work programmes, most notably the 
ongoing Rates and Revenue review and the LTP Financial Strategy. 
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Part One: 
Introduction
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Legislative context
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General proposed amendments

• Amendments to reflect water services reforms, and transition to Central 
South Island Water
• Removal of water supply and waste water references/ remissions etc, where 

applicable
• Inserting reference to Council’s ownership or interests in Central South Island Water, 

where applicable

• Amendments to reflect the enactment of the System Improvements Bill
• This is most likely to occur in the categorising of the Groups of Activities in the 

Revenue and Financing Policy

• Amendments to reflect Council decisions arising from the rates and 
revenue review and consultation, and Committee organisation restructure
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Part Two: 
Treasury Management Policy
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https://www.timaru.govt.nz/__data/assets/pdf_file/0004/901642/Treasury-Management-Policy-adopted-1-July-2024.pdf


Policy purpose

• Focus questions:
• What outcome/s do you want this policy to generate?

• What are your most important factors to ensuring that Council’s liability, 
investment and financial activities are conducted appropriately?

• How do the current policy settings align with your responses for the first two 
questions?
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Questions from 11 August Strategic Planning 
Committee meeting
• None arising to our knowledge.

• Refer to later slide for proposed amendment re breaches and 
exceptions.
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Comparison with comparable councils
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Summary generated by Co-Pilot; AI content may be inaccurate
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Proposed material amendment/s

• Proposed to include the below as 21.17, to provide greater direction to 
officers about the management of exceptions, and greater assurance to 
elected members about how these are managed and reported.
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Additional to general proposed amendments referenced earlier



Part Three: 
Rates Policy
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https://www.timaru.govt.nz/__data/assets/pdf_file/0003/901623/Rates-Policy-adopted-1-July-2024.pdf


Policy purpose

• Focus questions:
• What outcome/s do you want this policy to generate?
• What should be the framework, rationale and requirements for rates 

remissions/ postponements?
• How does this stated purpose align with your current policy objectives?
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Questions from 11 August Strategic Planning 
Committee meeting
Topic Answer/ historical 

rationale for remission
Rating units impacted Annual cost (26/27)

Low value property UAGC 
remission

To support property 
owners where land is not 
economically viable, e.g. 
flood zone and cannot be 
built on or a TDC owned 
forestry unit. Usually 
small parcels of land that 
happen to have titles

UAGC 30% - 35
UAGC 50% - 12
UAGC 70% - 11
UAGC Min - 55

$29,583.05
$7,244.82
$3,984.75
$64,760.85

Development land UAGC 
remission

To support property 
development - up to 
three years or until 
property sold

82 $99,012.54
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Questions from 11 August Strategic Planning 
Committee meeting continued

Natural, Historical or 
Cultural Conservation 
Purpose remission, and 
impact of planning reforms

As per 'Objective' in Rates 
Policy – could include e.g. 
QEII Covenant – different 
to SNA land

TBA TBA

Earthquake strengthening To support property 
owners to earthquake 
strengthen their 
properties

Nil Nil
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Topic Answer/ historical 
rationale for remission

Rating units impacted Annual cost (26/27)



Possible areas of interest, or highest discretion

• Scope and scale of individual remission categories
• Scope = eligibility criteria more permissive or restrictive
• Scale = increase, decrease, retain, remove

• Consider creation of new remission categories

• Process for applying for and monitoring remissions

• Scope and scale of postponements
• Scope = eligibility criteria
• Scale = amend conditions e.g. penalties or interest accrual, remove entirely

• Rating District Halls/ Community Centres
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Comparison with comparable councils
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Summary generated by Co-Pilot; AI content may be inaccurate
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Officer-identified matters for discussion

• Refunds of Property Rates (p. 3 of current policy)

• Community Halls, sporting organisation, etc (p. 4)

• Special Rateable Value (p. 6)

• Postponement Policy (p. 14)

• Rating District Halls/ Community Centres (p. 15)
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Additional to general proposed amendments referenced earlier



Part Four: 
Revenue and Financing Policy
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Update

• CFO update about policy review, and linkages to the Rates and 
Revenue Review and the development of the Financial Strategy

• Opportunity for elected member questions and discussion

• Note: most of this review is being managed under the separate 
Ratesand Revenue review workstream
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Next steps

• Depending on feedback and direction received today, it is proposed to 
prepare the Rates and Treasury Management policies for draft 
adoption at the October Council meeting.

• Revenue and Financing Policy timeframe
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