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3a – Theatre Refurbishment
Structural Upgrade

                    Specialist Fitout/Equipment

2a – Laneway St 1

3d – North extension

3c – Stage Dock / wing 
extension

3b – Back of House 
replacement

2b – Laneway St 2

4 New Museum 

Construction

FFE

1a Make safe and 
Demolition - BOH 

1b Demolition - Criterion 



3a – Theatre Refurbishment $7.8m
Structural Upgrade                    $2.7m
Specialist Fitout/Equipment $1.8m

2a – Laneway St 1

$1.8m

3d – North extension
$2.9m3c – Stage Dock / wing 

extension  $2.0m

3b – Back of House 
replacement

$3.7m

2b – Laneway St 2

$2.0m

4 New Museum 

Construction $10.2m

FFE                    $3.0m 

1a Make safe and 
Demolition - BOH 

$0.2m

1b Demolition - Criterion 

$0.5m



Cost Estimate

29

Work Phase Description
Est cost 

$m 
(overall)

Est cost 
Theatre 

($m)

Est cost 
Museum

($m)

Make safe  & demolition of Back of 
House

Make safe (mould and asbestos) 0.2 0.2

Demolition of Criterion Building, 
Demolish Criterion, retain & support Criterion Building 
facade

0.5 0.5

Laneway Stage 1 (Lower) 
Truck access, utilities & services provision, pedestrian  
areas, retaining walls

1.8 1.8

Laneway Stage 2 (Upper)  
Museum building platform, retaining walls, ramps, retaining 
walls, 

2.0 2.0

Theatre Refurbishment 
Main auditorium and seating , historic features restoration, 
MEP, fire systems, stage lowering. lobby, toilets, orchestra 
pit

7.8 7.8

Structural design and seismic upgrade Auditorium, fly tower strengthening, new floor slab 2.7 2.7

Specialist Theatre Equipment Fly rig, audiovisual, projection, production lighting 1.8 1.8

Back of House Replacement 
Changing rooms,  Green Room, BOH  toilets plant room (also 

serves museum),
3.7 3.7

Stage Dock / Stage Wing extension Truck dock, Stage wing extensions for stage sets 2.0 2.0

North Extension 
Improved access, egress and circulation areas, toilet 
improvements, hospo areas, 

2.9 2.9

Museum Construction Design not yet progressed, estimates are gross inc all fees 10.2 10.2

Museum FF&E To be raised through targeted fundraising 3.0 3.0

Total 38.6 23.4 15.2
Total Budget (Option 1(b) as per 
resolution Oct 24)

47.2 29.2 18.0

Contingency 8.6 5.8 2.8

Contingency as a percentage of 
budget (target 15 -18%)

18% 20% 15%



Financials – Funding Status
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Master Programme 

39



Theatre Royal and Museum Project



Scope Reduction Options
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Scope Reduction 
Options
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