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13.5 Timaru District Holdings Limited and Venture Timaru Limited Director Fees 

Author: Alesia Cahill, Executive Support Manager  

Authoriser: Stephen Doran, Group Manager Corporate and Communications  

Section under the Act The grounds on which part of the Council or Committee may be closed 
to the public are listed in s48(1)(a)(i) of the Local Government Official 
Information and Meetings Act 1987. 

Sub-clause and 
Reason: 

s7(2)(a) - The withholding of the information is necessary to protect the 
privacy of natural persons, including that of deceased natural persons 

Plain English Reason: To protect a person’s privacy, including the privacy of deceased persons. 

  

Recommendation 

That Council approves the Directors’ fees for Timaru District Holdings Limited and Venture Timaru 
Limited be increased to the following amounts with effect from 1 July 2024 (backdated): 

Timaru District Holdings Limited 

• Board member: $38,183 

• Deputy Chair: $47,728 

• Chair: $65,456 

Venture Timaru 

• Board member: $10,909 

• Deputy Chair: $10,909 

• Chair: $16,364 

 
Purpose of Report 

1 The purpose of this report is to present, for Council’s consideration and decision, an increase 
of in the directors’ fees for Timaru District Holdings Limited (TDHL) and Venture Timaru (VT) 
with effect from 1 July 2024 (to be backdated). 

Assessment of Significance 

2 This matter is of low significance in terms of Council’s Significance and Engagement Policy as 
it does not affect levels of service, strategic assets or rates.  It is acknowledged the payment 
of directors’ fees to the directors of Council Controlled Organisations (CCOs) is a matter of 
public interest as it involves the expenditure of public funds. 

Background 

3 There are 4 Independent Directors and 1 Elected Member Director on the Board of TDHL.  The 
Chairperson currently is paid $60,000, Deputy Chairperson $43,750 and Directors $35,000 a 
total of $208,750.  Directors’ fees were last reviewed in August 2020. 
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4 There are 4 Independent Directors and 2 Elected Member Directors on the Board of Venture 
Timaru Limited.  The Chairperson currently is paid $15,000, Deputy Chairperson and Directors 
are paid $10,000 each, a total of $65,000.  Directors’ fees were last reviewed in August 2020. 

5 A recommendation went to Council on 8 August 2023 to increase Directors’ fees by 2.2%, 
however the motion was left on the table, meaning no increase was given in 2023.  

6 Council has a Governance Remuneration, Allowances and Expenses Policy (Policy) which 
states in respect of directors’ fees: 

Council recognises that remuneration of directors to COs or appointed 
external members to committees or subcommittees is a matter of public 
interest. [refer cl 6.8, page 4] 

7 For this reason the Policy states that remuneration and any changes, will require Council’s 
approval and that it ‘will be based on the nature of the organisation, committee, or 
subcommittee, the market rates for comparable positions, and any specific process for 
determining remuneration specified in the organisation’s constitution.’ [refer cl 6.9, pages 4-
5] 

Discussion 

8 To ensure transparency and equity in considering a review of directors’ fees an independent 
snapshot of the TDHL and VT fees prepared by the Institute of Directors (IoD) was prepared in 
2023 (refer attachment 1 and 2).  Broadly, the snapshot reports that the 12-month fee 
movement for directors of CCOs is an increase of 2.2% (2023).   

9 Officers believe, if Council decides to increase the directors’ fees, it is in line with the policy to 
apply the IoD’s movement for CCOs of 2.2% per annum from the previous rise in 2020. 

10 For TDHL this would mean a total fee increase for the 2024/25 financial year of $12,617.  This 
equals an increase of $5,456 for the Chair, $3,978 for the Deputy Chair and $3,183 each for 
the other Directors. 

11 This would mean the Chair was paid $65,456, the Deputy Chair $47,728 and board members 
$38,183, a total of $227,733. 

12 For VT this would mean a total fee increase for the 2024/25 financial year of $5,909 if the 
council resolves to have a board consisting of six members.  This equals an increase of $1,364 
for the Chair, $909 for the Deputy Chair and $909 each for the other 4 Directors. 

13 This would mean the chair was paid $16,364 and the deputy chair and other board members 
were paid $10,909, a total of $70,909. 

14 A fees tailored review can be carried out by a provider of remuneration information such as 
the IoD or Strategic Pay.  This is a formal independent and in-depth benchmarking review 
providing appropriate fee range recommendations to Council.  The process is to benchmark 
the organisation, in this instance TDHL and VT, against a range of variables, including the 
organisation type, size and its operating industry.  Organisations such as the IoD and Strategic 
Pay hold extensive survey data and fee trend information and supplement this knowledge 
with further research into other sources of fee information.  A tailored review includes a 
detailed analysis of the duties, time commitments and complexity of the board roles and is 
enhanced with further advice and governance updates. 

15 An update of the current fees snapshot could be commissioned from IoD, which would cost 
around $3,000 for both organisations. 
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16 Directors’ fees should be reviewed on a regular cyclical basis to ensure fairness for both 
the directors and the community who pay the fees.  Appropriate remuneration is important 
to ensure that people with the requisite skills offer themselves for appointment.  Equally, the 
community requires assurance that it is paying a fair and appropriate level of remuneration to 
the governing body of the Council’s CCOs.  An independent review by an organisation with 
recognised competency is the appropriate mechanism for balancing the competing 
requirements and interests of the different parties. 

Options and Preferred Option 

17 Broadly, there are two options open to Council: 

18 Option one is for Council to approve the increase at the IoD 12 month movement rate of 2.2%, 
or some other increased percentage.  The advantage of using the IoD 12 month movement 
rate is that it is independently assessed and reflects the movement for CCOs.   

19 The second option open to Council is to decline any increase in the directors’ fees, and leave 
the fees as they are or to instruct Officers to undertake further research for alternative 
director fee arrangements.  In addition to the issues of equity noted above, given the relatively 
modest amount involved it is not an efficient use of resources to undertake further research 
on what should be paid as directors’ fees. 

Relevant Legislation, Council Policy and Plans 

20 When preparing the report regard has been had to the: 

(i) The Local Government Act 2002 

(ii) The Companies Act 1993 

(iii) The Governance Remuneration, Allowances and Expenses Policy. 

Financial and Funding Implications 

21 The Director Fees are funded from TDHL’s budget, which is derived from returns from their 
investments.  Venture Timaru’s Director Fees are funded from the VT budget, provided by 
Timaru District Council. 

Other Considerations 

22 Officers are not aware of any other considerations. 

Attachments 

1. TDHL Director Fees Snapshot   
2. Venture Timaru : Directors Fees Snapshot June 2023    
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