
Venture Timaru Year to date report to 31 March 2026 

PILLAR ONE: BUSINESS ATTRACTION – attract and assist new business to the District 
Activity Make Timaru your Business (MTYB) Campaign continues refer HERE  

Year to Date  
• 86 new business and referral source engagements made 
• 210+ separate local business and industry engaged with as advocates for Make Timaru your Business  
• 12 x print media placements – total readership reach 57,500 
• 2 deals won (SME’s – Renewable Energy and Software Development) 
 
• Economic Development website being refreshed across May/June to amplify & support business attraction activities. 
• 23 current NEW BUSINESS opportunities being progressed (4 x new this recent quarter) - of which 9 as a direct result of MTYB campaign  (8 

introduced via referral network and 1 direct) 
• New CRM established – tracking of all new business deals, stage reached and details etc… (see below) This graph shows the stage each of 

the 23 active new business opportunities are at - sorted by sector. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://maketimaruyourbusiness.nz/


Outcomes/Value Added March quarter saw: 
 

- 4 x new opportunities engaged with and being progressed with 3 of these in the renewable energy sector and 1 x biotech (food & fibre). 
 

- Biotech – Food & Fibre opportunity has quickly advanced to extended due diligence assessing location options, supplier interest and services. 
 

- Invest NZ introduced renewable energy project and infrastructure investor has again visited this time with engineer and environmental advisors 
to solidify their interest in opportunities across South Canterbury. The project direction and location considerations are becoming increasingly 
well-defined with a soon to be signed  MOU with key local stakeholders the foundation to progress and realise these opportunities. 
 

- Aerospace – 32 local businesses engaged in recent “Intro of Manufacturing” workshop at which 3 x active Aerospace entities presented on 
“what it takes to be part of it”. Immediate connection made with a local precision engineering company now engaged on developing a 
component prototype for the 2027 Space Station. Next steps include: 

- Load participating Aerospace companies onto the Canterbury Aerospace website where our capability is being marketed internationally . 
- Create a prospectus showcasing the work that is already being undertaken by local businesses in South Canterbury.  
- Promote South Canterbury businesses at the Aerospace Summit 1-2 October.  
- Continue meetups every 8 weeks 

 
- Oil & Gas - Recent announcement that a party (CBX Energy Ltd – Craig Barry) has applied to test drill the Wherry Prospect off our East Coast refer 

https://www.odt.co.nz/news/dunedin/new-push-drill-oil-otago-coast Seeking introduction to this party. 
 

-  A variety of introductions to these new opportunities have been made locally across: Council, Runanga, landowners, environmental, trades, 
port, TDHL, industry etc… facilitating a team approach to progressing and securing these new business opportunities   

 
- Foodtech Advert - positioning the Washdyke Industrial Hub as a place where international brands invest (as well as the wider district). Call to 

action – Industrial Sites available now.  Contact VT. Advertorial case studies include Heartland Chips showcasing locals investing in a 20-year-
old plant and JPNZ attracting international investor Sumitomo.   

 
Starting a new business 50+ 
• VT partnering with Start Smart who will deliver a facilitated 8 week programme to assist 50+ aged locals develop new business 

ideas/opportunities. 
• An initial foray into the entrepreneurial space by VT 
• First cohort of 3 participants has commenced 
• Business ideas include Mindfulness, Art Gallery/Café with an Indigenous/cultural theme and Admin support covering leave and recruitment 

gaps.  
 

 
Key Performance 

Indicators 
Engage with a minimum of 10 new businesses or referral sources per month MET 
Maintain a database of active new business opportunities and referral sources – actions taken and to be taken MET 

  

https://www.odt.co.nz/news/dunedin/new-push-drill-oil-otago-coast


PILLAR TWO: BUSINESS DEVELOPMENT – support existing business to innovate and grow 
 

Activity 
 
Engagement Summary  
- Jan – April has seen a total of 225 engagements with existing business – (Economic Development 112 and Tourism & Visitor 113) 

- These engagements included 33 meetings with businesses not engaged with for > 6 months 
- Growth Opportunities that require our support - (2 new April, 23 TOTAL) 
- Connections made and enablement tasks facilitated - (9 new April, 82 TOTAL) 
- Capability Building – e.g. T&V support with marketing, scaling up operators, Qualmark accreditation etc.. + ED Aerospace 

readiness (4 New April, 22 TOTAL) 
- Barriers/challenges that require advocacy to enable business success. ( 1 new April, 8 TOTAL) 

- Meetings - Food Pro (quarterly), Aerospace (bimonthly) and CBD group (monthly) took place. 
- Monthly newsletter open rate 27.52% (817 unique opens/engagement  Feb-April) 

 
General Overview 
- Business performance patchy and exacerbated with current fuel situation. Many had been experiencing good recovery post Xmas then 

hit by fuel crisis. Residential construction and retail especially quiet.  
- Some noting an increase in turnover and that while topline sales have increased, net profit is down due to increased costs (not 

passing on to customers).  
- Recent Food processor meeting evidenced that sector in particular very busy. 
- Engagement with reps of manufacturing and retail has seen many state that there is a significant shortage in high skilled roles. With 

two in particular commenting that it is hard to attract youth.   
- New participants have joined both Food Pro Business Connection Group (2) and Aerospace (3) 

 
Outcomes/Value Added 

 
Check out our latest short 

videos 
 
Timaru District – the place to 
do business   

 
10 great reasons to visit 
Timaru district   
 

Existing business engagement of note: 
• Opuha Water & Irrigation NZ – Irrigation NZ (on behalf of all Canterbury Irrigation companies) are to shortly present to the 

Canterbury Mayoral Forum on the importance of refreshing the Canterbury Water Strategy as an important “roadmap” and regional 
enabler. They have requested VT CE joins them to present on the economic importance of water as a critical enabler to local 
industry and boarder regional prosperity. 

• Fibre manufacturer – Intro to Lincoln Uni contacts to progress waste water treatment R&D. 
• Environmental Services – intro to Canterbury Energy Plan steering group admin to engage and help inform next steps of the 

Canterbury Energy Strategy 
• Recreational entity – Intro to new racquet opportunity – interest from both parties in co-location. Subsequent intro to local 

company as possible development partners.  
• Brad Olsen event – successful speaking event attended by 60+, informative update on international, national and regional 

environment. Slides shared with all attendees, positive front page new story  
• Training provider – looking to relocate from Church St premises, intro them to Ara as potential to relocate there and into the 

developing Educational Hub. 
• BCITO – intro of Blenheim based small home manufacturer keen to partner with local builders. 
• S C Transportation Forum – attended by Automobile Assn, TDC, Kiwirail, Tka Transport, Brisnan Transport, MP’s Meager and 

Anderson – object to explore/develop and implement a more efficient and balanced transportation system (road/rail/sea). 
Discussion and connection to NZTA SHIP and proposed Port to Port workstreams.  

https://vimeo.com/user201418831/timarutheplacetodobusiness?share=copy&fl=sv&fe=ci
https://vimeo.com/user201418831/timarutheplacetodobusiness?share=copy&fl=sv&fe=ci
https://vimeo.com/user201418831/10greatreasonstovisittimarudistrict?share=copy&fl=sv&fe=ci
https://vimeo.com/user201418831/10greatreasonstovisittimarudistrict?share=copy&fl=sv&fe=ci


• Caroline Bay Assn – facilitated strategic planning session attended by Assn, TDC, Elected member, Media Works, Independent 
Event Manager Simon Carter (SI Masters Games, Brews on Bay, Seaside festival etc…) and VT Staff. Identified challenges & 
opportunities. Next step is to inform outcomes through wider community engagement – VT assisting with this survey. 

• Development & Growth committee meetings monthly – next 12 May  
• BDM invited to talk to Sth Canty Master Builders meeting 6 June 

Key Performance Indicators Maintain a database of all existing business engagement – min 20 per month MET 
 Report on value add assistance provided to local business MET 
 Report on risks identified and mitigation & escalation action undertaken MET 

  



PILLAR THREE: INVESTMENT – facilitate new investment in infrastructure and community assets 
Activity Canterbury Mayoral Forum 

• Representing District on working groups developing both the Canterbury Energy Strategy and Regional Deal proposition 
 
Government Electronic Tender Service (GETS) 
• Monthly monitoring to identify central government funding opportunities for the district 

 
Regular engagement with Local Member of Parliament and  funding sources across Central Government & associated entities -  
MBIE, Kanoa, MPI, Primary Sector Growth Fund, Universities etc.. 
 

Outcomes/Value Added  
Information has been collated and the updated report highlighting the capability and contribution of the South Canterbury Economy to NZ 
Inc will be completed by Economist Benje Patterson at the end of May.  The outcomes/scope of the report include: 

• Update the existing export data to include 2025 data. The key focus will remain on the food and fibre exports, as those are the ones 
where South Canterbury is contributing much more than its share to the NZ economy. 

• incorporate data on energy production and the supply pipeline in South Canterbury relative to demand – this will include as 
appropriate the Transpower construction data on new projects as well as evidence from the Fast Track process of others in the 
pipeline. This helps to demonstrate another key “exporting” industry where energy is distributed to the rest of NZ well above South 
Canterbury’s size and own usage. 

• Alongside existing ports information updates, data on roading spend by Central Government will be included, to demonstrate the 
low levels of expenditure on roads by NZTA relative to the high demand placed by “grunt” industries such as 1) and 2) above. E.g.  
“20% food + fibre exports, 10% NZ electricity production, 1% NZ population, 0.5% NZTA maintenance spend on roads”…  

 
This report will also be a foundational document for a  South Canterbury “pitch of priorities” – aligned to the Canterbury Regional Deal being 
developed by the Canterbury Mayoral Forum and Steering Group (VT on this) – TDC CE positioned with South Canterbury Mayors the need to 
have an aligned and agreed Sth Canty “pitch of priorities” document. There is consensus amongst the mayors and CE’s – VT to help 
formulate and we await guidance on first steps i.e. Mayor/CE workshop … 
 
Mayoral Forum regional work – we continue to ensure our local voice is heard (and opportunities identified) in the important regional 
workstreams – Regional Energy Strategy and Positioning for Regional Deals which has recently evolved into a Regional Investment 
Prospectus as directed by the Canterbury Mayors.   

• Regional Energy Strategy – the draft action plan/roadmap, based on the framework endorsed by all \Canterbury Mayors, is now well 
advanced with board stakeholder engagement helping inform and update. Through May this will be reviewed by the CE forum then 
onto the Mayoral Forum and peer review completed. On track for June completion and implementation. 

• Regional Investment Prospectus - The purpose of this work is to develop a region-wide investment prospectus that positions the 
region to a range of national and international audiences.     

 
Progressing introduction of new Biotech opportunity to Primary Sector Growth Fund 

Key Performance Indicators $ of new to district investment – central government and private NOT MET 
 Investment and development introductions made, and assistance given Refer Pillar Two Business Development 



 

PILLAR FOUR: PROMOTION – promote the District as a destination of choice 
Activity  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Outcomes 
and 

Value Added 

Overview:  We are now at the end of a busy peak summer period, of which the highlights have been significant international exposure via our first Australian 
trade show attendance, the Central South collaborative campaign and visit by travel writer Harry Bullmore, not to forget our busy cruise season.  On top of 
this February visitor data shows we have recorded a 24% increase in international visitors for the month and 37% increase in international visitor spending 
compared to 2025. 

 
EVENTS 

Major Events Support Fund (MESF) events:  
• Events calculator reports have been completed for the following events, and turnover for each of this is listed below.  The turnover does not include 

the economic impact of local attendees; hence this are listed separately)  The events ranged in length from 1 – 6 days. 
• Brews on Bay $697,000 (local attendees $580,000)  
• 4 & Rotary $4.5m (local attendees $600,000)  
• Caroline Bay Rock and Hop $2.8m (local attendees $1.4m)  
• World Tennis Tour $2.27m (local attendees $1.5m)  

 
MESF Coming up: 
Final event for the year is the Timaru CBD Matariki Night Market, Thurs 9 July 2026. 

 
Cruise 
• Season debrief completed.  Positive feedback after end of a good season. 
• Cruise community feedback survey currently live for input. 
• PrimePort made late decision not to attend international trade fair Seatrade in April due the number of NZ ports going.  They are now planning a 

separate trip to visit cruise lines one-on-one.  For the first time the NZ Tourism Minister attended the event in Miami to assist in promoting NZ as a 
cruise destination. 

• Cruise bookings 2026-2027, which will bring approx.. 1000 more passengers than 2025-2026 due to larger vessels calling 

MARKETING & PROMOTION 
• Website Project – Refreshed Tourism Website now live check it out HERE  
• Regional Tourism Boost Fund (RTBF) - As part of the Central South Island RTBF collaborative project targeting Australian visitors over shoulder season 

and into winter, Timaru hosted Australian breakfast TV show Sunrise in April, filmed live from our city centre on 22 April.  Weekly audience of sunrise is 
estimated at 3 million.  

• Harry Bullmore, senior fitness writer for  The Independent UK online (monthly UK readership of 19 million) – visited as part of Tourism NZ campaign, 
staying overnight.  He was glowing in his reviews of Timaru, including on his personal Instagram channel 
https://www.instagram.com/p/DWzDt4GiJQH/ 

• Winter Campaign – “So much, so close” in market via digital channels. 
 

TRADE EVENTS 2026 
• Tourism NZ Sydney Roadshow - Sydney, March 2026 – engaged with 25 agents and already getting interest in our operators. 

https://visittimaru.nz/
https://www.instagram.com/p/DWzDt4GiJQH/


• RTNZ Inbound Tour Operator Event - Auckland, March 2026 – engaged with 57 agents; positive feedback. 
• TRENZ 2026 - Auckland, May 2026 –  NZ’s key international tourism trade showcase; three days of appointments, sharing stand with new operator 

Holme Station Corner; Te Ana Māori Rock Art returning for second year. 

GENERAL 
• RTNZ Update  

• Otago Policy School – Attended for first time, it brings together industry, government and research leaders to discuss policy solutions for the 
tourism industry, focusing on topics like technology, sustainability, funding, and futureproofing, such as the 2050 strategy.  The minister 
announced the development of a national Tourism Policy Statement.  This is now being worked on by MBIE tourism staff and the RTNZ board 
and is providing feedback first week of May.  It is expected that the policy statement will go to cabinet in Q2 and will provide an interim 
measure while the Tourism Growth Road Map is still under development. The Minister’s aim is that it will articulate tourism’s role as a key 
national asset and provide clarity on roles for the future, while giving  confidence to the regions and will set priorities.  

• RTNZ advocacy to Minister Upston relating to Local Government Reforms, positioning the importance of Tourism and RTO’s in all associated 
considerations.  

 
SCOFF 11 – 27 September 2026 

• Now in its seventh year and established as a key South Canterbury wide event supporting the hospitality sector and promoting our significant food 
production.  

• Ongoing promotion now;  will accelerate for the 2026 event from July. 
• Sponsorship – currently in talks with key sponsors.  

 
 

Additional 
Commentary 

VISITATION 
Data – February highlights 

• Timaru’s latest visitor statistics for February show the district tracking as having the third highest growth in international visitor days among South 
Island Regional Tourism Organisations, compared to the same month last year. The data shows growth in international visitor days of 24%, with 
Europe overtaking China, Japan and Korea as the main source of visitors. Canterbury and Waitaki scored slightly higher with 29% growth in 
internationals. 

• Timaru District figures also show that more internationals are choosing to stay overnight, with growth of 27%.  Conversely our domestic visitor days 
dropped off, falling 8% overall. 

• View the dashboard https://www.vtdevelopment.co.nz/business/tourism-data 

https://www.vtdevelopment.co.nz/business/tourism-data


 

 

 

 

 

 

 

 

 

 

 

 
Key 

Performance 
Indicators 

Economic benefit and return on investment via Major Events Fund – target $1: $25 MET 
Number of new events and conferences facilitated or supported MET 
Cruise Sector Economic benefit and return on investment ONGOING 



Financials 

From an initial SOI budgeted deficit of ($3,334), VT reforecast late 2025 to a deficit of ($67,658). Primarily funded from reserves, this reforecast deficit encompassed one of costs 
associated with shift of premises, refreshed Tourism website and progression and finalisation of Towards 2050 plan and associated data portal.  Within this last quarter we have 
identified further operational efficiencies and cost savings of 5.3% (net of aforementioned one-off costs), which we are on track to realise over the next few months as we head into 
years end.  

Variance YTD of actual v reforecast budget primarily relate to timing, and we comment on most notable variances with our Statement of Financial Performance as follows: 

Statement of Financial Performance 

Income: 
- Central Government funding +36,050 above budget -                           

pass through Regional Events Funding successfully 
obtained to further support 3 x local events 

- Other Income +$36,399 – both additional SCOFF 
support (successfully secured by VT team from 
neighbouring councils and new sponsor) and gross 
additional cruise sector income(operator & tour 
bookings transacted on behalf of local operators and 
since distributed). 

 
Expenses  
- HR Expense +$8,506 above budget - a timing matter 

relating to holiday pay and other HR accruals which are 
an annual years end adjustment. 

- ED expense +$5,675 above budget – timing and one off 
shift costs  

- Tourism expense +$37,027 – above budget support for 
SCOFF utilised to expand promotion and scope of the 
event and pay pout of aforementioned unbudgeted 
cruise sector income to operators and tours.  

- Other Programme Overheads +$3,360 – completion of 
MyNextMove contract and Regional Apprenticeship 
Initiative expensing accumulated contract funds from 
prior and current year. 
 
As at 31 March 2025 unallocated reserves = $102,000 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 

 



 

 



In addition to Sunrise Breakfast Australian exposure, Timaru also featured on the front page of the Wall Street Journal as well as many other news feeds and articles: 

Radio NZ – Why American Doctors are flocking to Timaru   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.rnz.co.nz/news/health/593950/why-american-doctors-are-flocking-to-timaru?fbclid=IwY2xjawRnoiBleHRuA2FlbQIxMABicmlkETFpWUhIakFyWmZqVXo2UUxNc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHm6XiIiBlM5v_ta09S5GzPJ2-Q_9wjM06XxjQya_gSEVsUKI562w0aH-hwQ__aem_671CBDaeAV8uzF9kFVkK0A


  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 


