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Commercial and Strategy Committee 
Meeting 

Tuesday, 1 September 2020 

Date Tuesday, 1 September 2020 

Time following the Community Services Committee 

Location Council Chamber 
Timaru District Council 
King George Place 
Timaru 

File Reference 1367100 

 



 

 

 

Timaru District Council 

Notice is hereby given that a meeting of the Commercial and Strategy Committee will be held in 
the Council Chamber, Timaru District Council, King George Place, Timaru, on Tuesday 1 September 
2020, at the conclusion of the Community Development Committee meeting. 

Commercial and Strategy CommitteeMembers 

Clrs Peter Burt (Chairperson), Allan Booth (Deputy Chairperson), Richard Lyon, Gavin Oliver, Paddy 
O'Reilly, Barbara Gilchrist, Sally Parker, Stu Piddington, Steve Wills and  and the Mayor Nigel Bowen 

Quorum – no less than 2 members 

Local Authorities (Members’ Interests) Act 1968 

Committee members are reminded that if you have a pecuniary interest in any item on the agenda, 
then you must declare this interest and refrain from discussing or voting on this item, and are 
advised to withdraw from the meeting table. 

Donna Cross 
Group Manager Commercial and Strategy 
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6 Confirmation of Minutes 

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 21 July 2020 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Commercial and Strategy Committee Meeting held on 21 July 2020 be 
confirmed as a true and correct record of that meeting. 

 

 
 

 

Attachments 

1. Minutes of the Commercial and Strategy Committee Meeting held on 21 July 2020   
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Minutes of Timaru District Council 
Commercial and Strategy Committee Meeting 

Held in the Council Chamber, Timaru District Council, King George Place, Timaru 
on Tuesday, 21 July 2020 at 11.10am 

 

Present: Cr Peter Burt (Chairperson), Cr Allan Booth (Deputy Chairperson), Cr Richard 
Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, Cr Barbara Gilchrist, Cr Sally Parker, Cr 
Stu Piddington, Cr Steve Wills, Mayor Nigel Bowen 

In Attendance:  Community Board Representatives 
 Temuka Community Board – Lloyd McMillan 
 Pleasant Point Community Board – Anne Lemmens 
 Geraldine Community Board – Jennine Maguire  
 Council Officers 
 Group Manager Commercial and Strategy (Donna Cross), Chief Executive (Bede 

Carran), Chief Financial Officer (David Codyre), Governance Advisor (Jo Doyle) 

 

The Chairperson welcomed the Community Board members to the meeting. 

1 Apologies  

There were no apologies. 

2 Identification of Items of Urgent Business 

There were no items of urgent business. 

3 Identification of Matters of a Minor Nature 

There were no items of minor nature. 

4 Declaration of Conflicts of Interest 

There were no conflicts of interests. 

5 Chairperson’s Report 

The Chairperson reported on duties he had carried out since the last meeting: 

- Meetings with interest groups 

- Licensing matters 

- Council meetings and workshops 

- Group Manager meeting 

- Meeting with the Chamber of Commerce. 
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Resolution 2020/23 

Moved: Cr Peter Burt 
Seconded: Mayor Nigel Bowen 

That the Chairperson’s report be accepted. 

Carried 

 

6 Confirmation of Minutes 

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 9 June 2020 

Resolution 2020/24 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Gavin Oliver 

That the Minutes of the Commercial and Strategy Committee Meeting held on 9 June 2020 be 
confirmed as a true and correct record of that meeting. 

Carried 

  

7 Reports 

7.1 2020 General Revaluation of District - Quotable Value valuation timeline 

The Committee was provided with an overview of the general rates revaluation timeline to be 
completed in the 2021 financial year. 

Resolution 2020/25 

Moved: Mayor Nigel Bowen 
Seconded: Cr Barbara Gilchrist 

That the report be received and noted. 

Carried 

 
7.2 3 Waters Asset Revaluation Project 

An update to the water infrastructure asset revaluation project was provided by the Chief Financial 
Officer. 

The project is now being assessed by auditors and testing assumptions are being undertaken.  This 
change of revaluation is an increase of $216 million on the balance sheet. 

Downlands is excluded for this report but will be included in the annual report. 

The potential centralisation of 3 waters announced by the government was discussed, and this 
revaluation of assets will provide accurate reporting and show a good matrix against other 
comparable Councils. 
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Resolution 2020/26 

Moved: Cr Sally Parker 
Seconded: Cr Richard Lyon 

That the Committee receives and notes the report. 

Carried 

 
7.3 Investments and Borrowing Treasury Report for quarter ending 30 June 2020 

The status of Council treasury activities at 30 June 2020 and possible amendments to the Liability 
Management Policy were presented for consideration. 

The Chief Financial Officer advised that Council has not been borrowing but using cash reserves to 
pay bills. 

The change to the Liability Management policy relates to interest rate swaps and changing the 
bands will mean less swaps for the future.  This will mitigate interest rate risk and provides a form 
of insurance for movement in future interest rates. 

Resolution 2020/27 

Moved: Cr Richard Lyon 
Seconded: Cr Sally Parker 

That the Committee approves the amendments to the Liability Management Policy as set out in 
the policy presented in the agenda.  

Carried 

 
7.4 Aoraki Development and Promotions Limited - Final Statement of Intent for 2020/21-

2023/24 

The final statement of intent (SOI) for Aoraki Development and Promotions Limited (AD) was 
presented by the Group Manager Commercial and Strategy. 

The feedback provided to AD for its Statement of Intent has been included in the document and 
this now completes the process. 

Resolution 2020/28 

Moved: Cr Steve Wills 
Seconded: Cr Gavin Oliver 

That the Committee receives and notes the report.  

Carried 

   

8 Consideration of Urgent Business Items 

There was no urgent business. 



Commercial and Strategy Committee Meeting Minutes  21 July 2020 

 

Page 11 

9 Consideration of Minor Nature Matters 

There were no minor nature items. 

 

The Meeting closed at 11.22am. 

 

 

................................................... 

Chairperson 
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7 Reports 

7.1 Overview of 2020/2021 Capital Work Programme - Dashboard 

Author: Ashley Harper, Senior Programme Delivery Manager 
Lili Delwaide, Programme Delivery Manager  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  
 Erik Barnes, Action Group Manager Infrastructure 

  

Recommendation 

That this report be received and noted. 

 
Purpose of Report 

1 The purpose of this report is to provide the Committee with an overview of the 2020/2021 
capital work programme and its current status. 

Assessment of Significance 

2 This matter is not significant according to the Significance and Engagement policy. 

Discussion 

3 The attached dashboard provides an overview of the 2020/2021 capital work programme for 
Timaru District Council, including the capital expenditure planned on behalf of the Downlands 
Water Supply Joint Standing Committee (included in the dashboard at 100%). 

2020/21 Capital Work Programme Overview 

4 Council’s annual plan for 2020/21 comprises a capital expenditure programme valued at 
$58.9m for Timaru District Council.  Additionally, Timaru District Council is undertaking an 
additional $25.3m of capital work on behalf of the Downlands Water Supply Joint Standing 
Committee. The combined total is $84.2m. 

5 Of the $84.2m of approved capital expenditure, $78.1m constitutes construction projects 
($52.8 m for Timaru District Council and $25.3m for Downlands Water Supply Joint Standing 
Committee), with the remainder being other capital expenditure. 

6 The capital expenditure programme spans all groups of Council activities with the exception 
of Democracy and comprises 140 projects.  

7 Although only 8 in number, individual projects that have a value of more than $2m account 
for more than half of the total approved capital expenditure.  

Feasibility Assessment and Current Delivery 

8 In terms of the implementation of the approved $78.1m construction capital expenditure 
programme, there are projects where there is a high degree of confidence in relation to 
Council’s ability to fully achieve the progress or completion anticipated by the annual plan (for 
the purpose of this report we refer to these as our high feasibility programme), and others 
where there is a greater degree of uncertainty due to those projects being conditional, 
contingent or subject to external dependencies over which Council has little control.  The high 
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feasibility programme includes construction capital project delivery or expenditure to the 
value of approximately $53.5m. 

9 Included within the high feasibility programme (key examples, list not exhaustive): 

- Pareora pipeline replacement ($4m in 2020/21) 

- Downlands water supply scheme upgrade ($6m for the water main, $740k for the intake 
and $8.5m for the water treatment plant and water storage) 

- Te Moana water reticulation ($600k) 

- Water supply other ($4.8m) 

- Geraldine Road/Coach Road/Tiplady Road intersection upgrade ($2m) 

- Footpath renewals ($1.67m) 

- Roading other ($12.9m) 

- Sewer renewals and upgrades ($2.6m) 

- Stormwater upgrades ($1.4m) 

- Redruth landfill cell ($175k) 

- Timaru Airport runway resurfacing and carpark upgrade ($830k) 

- Temuka pool upgrade ($1.3m) 

- Temuka Domain development ($168k) 

- Parks and recreation other ($1.5m) 

- Theatre Royal Upgrade/Heritage Facility ($3-4m)1  

- Social housing ventilation upgrades ($740k) 

- Soundshell seating upgrade ($1.7m) 

- Public toilets ($114k) 

- Properties other ($645k) 

10 It is important to note that some of the above projects still have consenting requirements or 
third parties dependencies but at this stage, for the majority of projects this has been assessed 
low risk.  Emerging issues exist for the Downlands Water Treatment Plant which could affect 
progress (refer to Report to Infrastructure Committee: Progress Report: Pareora Pipeline 
Renewal, Downlands Water Supply Scheme Upgrade and Winchester Geraldine Roundabout).    

11 In terms of expenditure that is classified as conditional, contingent or subject to uncertain 
external dependencies, there are a number of external factors that are likely to impact the 
progress and delivery of some projects: 

11.1 The most uncertainty usually arises with projects involving third parties. Factors that can 
impede project delivery include complex consenting processes, land entry approvals, 
the timing of private developments, and projects that are subject to feasibility 
assessment and / or options analysis.  

                                                      

1 COVID-19 resulted in some delays with procurement.  Requirements for additional seismic strengthening to be 
satisfactorily resolved early in design phase.  External fundraising dependency exists for part of project cost. 
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11.2 In some cases the contingency arises due to timing or opportunity.  For example: (a) a 
small number of projects are subject to private developments proceeding and therefore 
the timeframe for these projects is unknown.; (b) a number of infrastructure renewals 
are carried out on an as needed basis.  

11.3 For some projects complex investigations are anticipated and pending the results of 
those investigations the timeframe for delivery remains uncertain. In this instance, the 
expenditure associated with those projects has been classified as conditional or 
contingent. 

11.4 For the Aigantighe Art Gallery, while the 2020/21 budget provision for this project is 
$600k, further investigation and feasibility work is required to determine the way 
forward for this project, therefore expenditure within this financial year is now likely to 
be less than budget. 

12 It is important to note that the above assessment as to feasibility within 2020/21 is not a 
priority ranking and, as such, all projects included in the 2020/21 work programme will 
continue to be progressed over the 2020/21 financial year. 

Contracts recently awarded 

13 Construction work valued at approximately $6.2m has been awarded since July 1st, 2020. 
Expenditure is planned for this financial year.  

14 An updated dashboard will be presented to the Commercial and Strategy Standing Committee 
meeting every six weeks. 

Attachments 

1. Programme Delivery Dashboard July 2020 ⇩   

PADC_20200901_AGN_2316_AT_files/PADC_20200901_AGN_2316_AT_Attachment_10356_1.PDF
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7.2 Progress Report: Theatre Royal and Heritage Facility Development and Social Housing 
Ventilation Compliance projects 

Author: Ashley Harper, Senior Programme Delivery Manager 
Lili Delwaide, Programme Delivery Manager  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That this report be received and noted. 

 
Purpose of Report 

1 The purpose of this report is to inform the Committee on the progress of the two key property 
projects: the Theatre Royal and Heritage Facility Development project and the Social Housing 
Ventilation Compliance project. 

Assessment of Significance 

2 This matter is not significant in terms of the Significance and Engagement Policy.  

Discussion 

3 Progress reports are attached for the Theatre Royal and Heritage Facility Development and 
for the Social Housing Ventilation Compliance projects.  

4 The 2020/21 approved budget for the above projects is: 

4.1 $5.2m for the Theatre Royal and Heritage Facility Development project;  

4.2 $740,000 for the Social Housing Ventilation Compliance project.  

5 The attached progress reports cover all aspects of the project up until the 24th of August, 2020 
except for the financials that cover the month of July 2020 only.  

6 The progress reports include an overview of the project and their context as well as a detailed 
update on latest programme and current status.  

Attachments 

1. Theatre Royal and Heritage Facility - Progress Report July-Augsut 2020 ⇩  
2. Social Housing Ventilation Compliance - Progress Report July- August 2020 ⇩   

PADC_20200901_AGN_2316_AT_files/PADC_20200901_AGN_2316_AT_Attachment_10358_1.PDF
PADC_20200901_AGN_2316_AT_files/PADC_20200901_AGN_2316_AT_Attachment_10358_2.PDF
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7.3 Timaru District Holdings Limited – Final Statement of Intent for 2020/2021 

Author: Bede Carran, Chief Executive  

Authoriser: Bede Carran, Chief Executive  

  

Recommendation 

That the Committee note and receive the report. 

 

 
Purpose of Report 

1 To provide a copy of the final statement of intent (SOI) for Timaru District Holdings Limited 
(TDHL). 

Assessment of Significance 

2 This matter is of low significance in terms of Council’s significance and engagement policy. 

Discussion 

3 A copy of TDHL’s confirmation letter from the TDHL Chairman and the final Statement of Intent 
for 2020/21 are attached.  TDHL has reviewed and addressed the items within Council’s letter 
of expectations, and feedback on TDHL’s draft statement of intent.    

4 The Statement of Intent is reviewed and updated on an annual basis.   

Attachments 

1. TDHL's confirmation letter of Board's approval ⇩  
2. TDHL Final Statement of Intent 2020/2021 ⇩   

PADC_20200901_AGN_2316_AT_files/PADC_20200901_AGN_2316_AT_Attachment_11385_1.PDF
PADC_20200901_AGN_2316_AT_files/PADC_20200901_AGN_2316_AT_Attachment_11385_2.PDF
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8 Consideration of Urgent Business Items 

9 Consideration of Minor Nature Matters 
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10 Exclusion of the Public  

Recommendation 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

11.1 - Property Matter s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

Commercial sensitivity 

To enable commercial activities 
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11 Public Excluded Reports 

11.1 Property Matter 
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12 Readmittance of the Public  
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