
AGENDA

Commercial and Strategy Committee 
Meeting 

Tuesday, 8 June 2021 

Date Tuesday, 8 June 2021 

Time following the Infrastructure Committee

Location Council Chamber 
Timaru District Council 
King George Place 
Timaru 

File Reference 1425972 



Timaru District Council 

Notice is hereby given that a meeting of the Commercial and Strategy Committee will be held in 
the Council Chamber, Timaru District Council, King George Place, Timaru, on Tuesday 8 June 
2021, at the conclusion of the Infrastructure Committee meeting. 

Commercial and Strategy Committee Members 

Cr Peter Burt (Chairperson), Cr Richard Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, Cr Barbara Gilchrist, 
Cr Sally Parker, Cr Stu Piddington, Cr Steve Wills, Allan Booth (Deputy Chairperson) and Mayor Nigel 
Bowen 

Quorum – no less than 2 members 

Local Authorities (Members’ Interests) Act 1968 

Committee members are reminded that if you have a pecuniary interest in any item on the agenda, 
then you must declare this interest and refrain from discussing or voting on this item, and are 
advised to withdraw from the meeting table. 

Ashley Harper 
Acting Group Manager Commercial and Strategy 
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1 Apologies 

2 Identification of Items of Urgent Business 

3 Identification of Matters of a Minor Nature 

4 Declaration of Conflicts of Interest  

5 Chairperson’s Report 
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6 Confirmation of Minutes 

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 20 April 2021 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Commercial and Strategy Committee Meeting held on 20 April 2021 be 
confirmed as a true and correct record of that meeting and that the Chairperson’s electronic 
signature be attached. 

 

 
 

 

Attachments 

1. Minutes of the Commercial and Strategy Committee Meeting held on 20 April 2021   
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MINUTES 

Commercial and Strategy Committee 
Meeting 

Tuesday, 20 April 2021 

Ref: 1425972 
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Minutes of Timaru District Council 
Commercial and Strategy Committee Meeting 

Held in the Council Chamber, Timaru District Council, King George Place, Timaru 
on Tuesday, 20 April 2021 at 10.17am 

 

Present: Cr Peter Burt (Chairperson), Cr Richard Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, 
Cr Barbara Gilchrist, Cr Sally Parker, Cr Steve Wills, Allan Booth (Deputy 
Chairperson) 

In Attendance:  Chief Executive (Bede Carran), Acting Group Manager Commercial and Strategy 
(Ashley Harper), Chief Financial Officer (Azoora Ali), Programme Delivery 
Manager (Lili Delwaide), Manager of Property Services & Client Representative 
(Nicole Timney), Governance Advisor (Jo Doyle) 

 Anne Lemmens – Pleasant Point Community Board 
 Jennine Maguire – Geraldine Community Board 

1 Apologies  

Resolution 2021/25 

Moved: Cr Sally Parker 
Seconded: Cr Paddy O'Reilly 

That apologies from Mayor Nigel Bowen  and Cr Stu Piddington be received and accepted. 

Carried 

2 Identification of Items of Urgent Business 

There were no urgent business items. 

3 Identification of Matters of a Minor Nature 

There were no matters of minor nature. 

4 Declaration of Conflicts of Interest 

There were no conflicts of interest. 

5 Chairperson’s Report 

The Chairperson has attended the following since the last meeting: 

- Council meetings and LTP workshops 
- Tenders and Procurement Committee 
- People and Performance Committee 
- Government 3waters reforms meetings 
- Timaru District Holdings meetings 
- District Licensing hearings and meeting with Pleasant Point community. 
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Resolution 2021/26 

Moved: Cr Peter Burt 
Seconded: Cr Sally Parker 

That the Chairpersons report be accepted. 

Carried 

6 Confirmation of Minutes 

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 16 March 2021 

Resolution 2021/27 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Gavin Oliver 

That the Minutes of the Commercial and Strategy Committee Meeting held on 16 March 2021 be 
confirmed as a true and correct record of that meeting and that the Chairperson’s electronic 
signature be attached. 

Carried 

7 Reports 

7.1 Investments and Borrowing Treasury Report for Quarter Ending 31 March 2021 

The Committee was presented with the status of Council treasury activities at 31 March 2021 by 
the Chief Financial Officer. 

Refinancing of borrowings expiring in May 2021 is currently being considered due to a strong 
market, the good Fitch credit rating (AA-) is able to used to minimise the cost of Council debt.  

Historic high interest rates are now able to be replaced by lower rates which when locked in lowers 
the weighted cost of finance over time.  The new arrangement will be started in April and May.  

Resolution 2021/28 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Gavin Oliver 

That the Committee receive and note the report. 

Carried 

Attachments 

1 Interest Rate Projection  
 
7.2 Overview of 2020/2021 Capital Work Programme - Dashboard 

The Committee was presented with an update on the delivery status of the 2020/2021 capital work 
programme. 
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The capital expenditure for 2020/2021 is now showing at $33.6m which is a significant increase on 
previous years achievements.  Work is continuing at pace, with more due to get underway. 

As an organisation more has been spent in the last 9 months than in any previous full financial year 
on capital works.  

Since the last meeting, another $9m has been awarded with another $18m contained in the road 
maintenance contract over 5 years being let this morning. 

There is an expectation that 55% of next year’s work will be contracted by the end of this year, 
being the 30th of June 2021. 

Resolution 2021/29 

Moved: Cr Sally Parker 
Seconded: Cr Barbara Gilchrist 

1. That this report be received and noted. 

Carried 

8 Consideration of Urgent Business Items 

There were no urgent business items. 

9 Consideration of Minor Nature Matters 

There were no matters of minor nature. 

10 Exclusion of the Public  

Resolution 2021/30 

Moved: Cr Richard Lyon 
Seconded: Deputy Chairperson Allan Booth 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

11.1 - Public Excluded Minutes 
of the Commercial and Strategy 
Committee Meeting held on 16 
March 2021 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 

11.2 - Property Matter s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 

To enable commercial or 
industrial negotiations 
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s7(2)(i) - The withholding of the 
information is necessary to 
enable the Council to carry out, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

 

Carried 

11 Public Excluded Reports  

11.1 Public Excluded Minutes of the Commercial and Strategy Committee Meeting held on 16 
March 2021 

11.2 Property Matter  

12 Readmittance of the Public 

Resolution 2021/31 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Richard Lyon 

That the meeting moves out of Closed Meeting into Open Meeting. 

Carried 
   

 
 

The Meeting closed at 10.44am. 

 

 

................................................... 

Cr Peter Burt 
Chairperson 
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7 Reports 

7.1 Venture Timaru Quarterly Report January to March 2021 

Author: Ashley Harper, Acting Group Manager Commercial and Strategy  

Authoriser: Ashley Harper, Acting Group Manager Commercial and Strategy  

  

Recommendation 

That the Venture Timaru report for the period ending 31 March 2021 be received and noted.  

 
Purpose of Report 

1 To present to the Venture Timaru six month report for the period ending 31 March 2021. 

Assessment of Significance 

2 This matter is not deemed significant under the Council’s Significance and Engagement Policy. 

Discussion 

3 Venture Timaru’s six month report for the period ending 31 March 2021 is attached.  This is 
provided by Venture Timaru to Timaru District Council (as shareholder) pursuant to its 
Statement of Intent.  

4 The Chief Executive of Venture Timaru will be in attendance to speak to the report. 

Attachments 

1. Venture Timaru quarterly report to 31 March 2021 to Timaru District Council    
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7.2 Vesting of Temuka Netball Association Building 

Author: Nicole Timney, Manager of Property Services and Client Representative  

Authoriser: Ashley Harper, Acting Group Manager Commercial and Strategy  

  

Recommendations 

1. It is recommended that the Corporate and Strategy Committee adopt Option 1, the vesting 
of the Temuka Netball Association Building in the Temuka Domain to the Timaru District 
Council at no charge. 

2. That the ground lease between Timaru District Council and the Temuka Netball Association 
be cancelled on the date of vestment. 

3. That no clubs or associations be given any special discounted rate for use of the building 
outside of the normal hall for hire charges once vested. 

 
Purpose of Report 

1 To update the Commercial and Strategy Committee on the agreement and offer from the 
Temuka Netball Association to vest the ownership of the building in the Temuka Domain to 
Timaru District Council.  

2 The building thereafter will be available to the Temuka Community as a hall for hire at normal 
charges as set by Council for other halls in this category of hall for hire. 

Assessment of Significance 

3 In terms of the Councils Significance and Engagement Policy this matter is considered to be of 
low significance and low engagement because it involves a single building and minimal 
implications.    

Background 

4 The Temuka Community Board where informed by way of a paper for discussion on the 12th 
April 2021 of the intent of the Timaru District Council to vest the building. 

5 Council were approached by the Temuka Netball Association advising that the club were no 
longer in a financial position to pay for ground lease and maintain the associations building in 
the Temuka Domain. 

6 The Temuka Community Board have resolved to support the vesting of the building to the 
Timaru District Council. 

Discussion 

7 With ongoing costs for power, insurance and ground lease, the club reached the decision to 
offer the building at no cost to the Timaru District Council by way of vestment for the 
continued use by the Temuka Community. 

8 The site is ideal for small groups to meet, for children’s events and use by other clubs.  This 
building will be an addition to the community facilities in the domain surrounds.  Under 
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Council ownership there will be an improved maintenance regime and greater opportunities 
for other community groups to use the facility. 

9 The toilets located in the building are also able to be accessed from the outside giving that 
area of the Temuka Domain publicly accessible toilets next to the adjacent parking area with 
easy access to the dog park area. 

10 The financial implications on the property maintenance budget will be in the order of $3,000 
to $5,000 per annum initially.  This can be accommodated within budget for year 1 of the Long 
Term Plan and costs adequately covered thereafter. 

Options and Preferred Option 

11 Option 1 – That Timaru District Council adopt the Temuka Community Board recommendation 
and accept the vesting of the Temuka Netball Association club rooms in the Temuka Domain.   
There is adequate budget available within the property hall budget to complete some initial 
light maintenance works. This option is preferred. 

12 Option 2 – Do nothing and work with the Temuka Netball Association in finding alternative 
options to cover their financial shortfall.  

Consultation 

13 A paper was presented to the Temuka Community Board in April 2021 for discussion and 
comment. 

14 The Temuka Community Board fully support the vesting of the building to the Timaru District 
Council. 

Attachments 

1. Temuka Netball Club Building Offer ⇩  
2. Vesting of Temuka Netball Association Building ⇩  
3. Temuka Community Board Minutes 12 April 2021 ⇩   

PADC_20210608_AGN_2475_AT_files/PADC_20210608_AGN_2475_AT_Attachment_13077_1.PDF
PADC_20210608_AGN_2475_AT_files/PADC_20210608_AGN_2475_AT_Attachment_13077_2.PDF
PADC_20210608_AGN_2475_AT_files/PADC_20210608_AGN_2475_AT_Attachment_13077_3.PDF
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7.3 Progress Report: Theatre Royal and Heritage Facility Development and Social Housing 
Ventilation Compliance Projects 

Author: Josie McNee, Transport Procurement Advisor  

Authoriser: Ashley Harper, Acting Group Manager Commercial and Strategy  

  

Recommendation 

That this report be received and noted 

 
Purpose of Report 

1 The purpose of this report is to inform the Committee on the progress of the two key property 
projects: the Theatre Royal and Heritage Facility Development project and the Social Housing 
Ventilation Compliance project. 

Assessment of Significance 

2 This matter is not significant in terms of the Significance and Engagement Policy because it is 
an information report only. 

Discussion 

3 Progress reports are attached for the Theatre Royal and Heritage Facility Development and 
for the Social Housing Ventilation Compliance projects.  

4 The 2020/21 approved budget for the above projects is:  

4.1 $5.2m for the Theatre Royal and Heritage Facility Development project;  

4.2 $740,000 for the Social Housing Ventilation Compliance project.  

5 The attached progress reports cover all aspects of the project up until mid May 2021 except 
for the financials that are actuals as of the 30th April 2021.   

6 The progress reports include an overview of the project and their context as well as a detailed 
update on latest programme and current status. 

 

Attachments 

1. Social Housing Progress Report April 2021 ⇩  
2. Theatre Royal and Heritage Facility Development Progress Report April 2021 ⇩   

PADC_20210608_AGN_2475_AT_files/PADC_20210608_AGN_2475_AT_Attachment_13153_1.PDF
PADC_20210608_AGN_2475_AT_files/PADC_20210608_AGN_2475_AT_Attachment_13153_2.PDF
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7.4 Overview of 2020/2021 Capital Work Programme - Dashboard 

Author: Josie McNee, Transport Procurement Advisor  

Authoriser: Ashley Harper, Acting Group Manager Commercial and Strategy  

  

Recommendation 

That this report be received and noted. 

 
Purpose of Report 

1 The purpose of this report is to provide the Committee with an update on the delivery status 
of the 2020/2021 capital work programme. 

Assessment of Significance 

2 This matter is not significant according to the Significance and Engagement policy because it 
is an information only report. 

Discussion 

3 The attached dashboard provides an overview of the status of the 2020/2021 capital work 
programme for Timaru District Council, including the capital expenditure planned on behalf of 
the Downlands Water Supply Joint Standing Committee (included in the dashboard at 100%).  

4 Council’s annual plan for 2020/21 comprises a capital expenditure programme valued at 
$57.62m for Timaru District Council. Additionally, Timaru District Council is also undertaking a 
$25.3m of capital work on behalf of the Downlands Water Supply Joint Standing Committee. 
The combined total is $82.9m.  

5 The attached dashboard includes graph showing the distribution of actual capital expenditure 
against budget until 30 April and the estimated spend through until 30 June 2021. As 
highlighted in the graph, significant expenditure has occurred this year, with year to date 
actual expenditure of $39.51M. The results for April 2021 are provisional as the last invoices 
for the month are currently being processed at the time of writing this report.   

6 A predicted spend of $57.6M is forecast for year end. This is a significant increase on last year 
($32.71M) and 2018/19 ($30.08M), highlighting the elevated work levels by Council staff and 
contractors. Construction contractors have been supportive of the Council, resourcing up to 
provide the capability needed. Weather conditions have also meant that contractors have not 
been compromised by wet days up until the 28th of May, maximising productivity.  

7 There are currently 11 projects in the construction phase. With a number of projects 
continuing into next year and procurement well advanced in others, it is expected that 50% of 
next year’s capital programme will be awarded by 30 June 2021. This will ensure there is a 
strong start to the next financial years work programme. 

 

Attachments 

1. Timaru District Council Programme Delivery Dashboard April 2021 ⇩   

PADC_20210608_AGN_2475_AT_files/PADC_20210608_AGN_2475_AT_Attachment_13152_1.PDF
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8 Consideration of Urgent Business Items 

9 Consideration of Minor Nature Matters 
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10 Exclusion of the Public  

Recommendation 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

11.1 - Public Excluded Minutes 
of the Commercial and Strategy 
Committee Meeting held on 20 
April 2021 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(i) - The withholding of the 
information is necessary to 
enable the Council to carry out, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

To protect a person’s privacy 

To enable commercial or 
industrial negotiations 

 

 

 

   

 



Commercial and Strategy Committee Meeting Agenda 8 June 2021 

 

Page 48 

11 Public Excluded Reports 

11.1 Public Excluded Minutes of the Commercial and Strategy Committee Meeting held on 20 
April 2021 
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12 Readmittance of the Public  
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