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Timaru District Council

Notice is hereby given that a meeting of the Commercial and Strategy Committee will be held in
the Council Chamber, Timaru District Council, King George Place, Timaru, on Tuesday 8 June
2021, at the conclusion of the Infrastructure Committee meeting.

Commercial and Strategy Committee Members

Cr Peter Burt (Chairperson), Cr Richard Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, Cr Barbara Gilchrist,
Cr Sally Parker, Cr Stu Piddington, Cr Steve Wills, Allan Booth (Deputy Chairperson) and Mayor Nigel
Bowen

Quorum — no less than 2 members

Local Authorities (Members’ Interests) Act 1968

Committee members are reminded that if you have a pecuniary interest in any item on the agenda,
then you must declare this interest and refrain from discussing or voting on this item, and are
advised to withdraw from the meeting table.

Ashley Harper
Acting Group Manager Commercial and Strategy
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1 Apologies

2 Identification of Items of Urgent Business
3 Identification of Matters of a Minor Nature
4 Declaration of Conflicts of Interest

5 Chairperson’s Report
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6 Confirmation of Minutes

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 20 April 2021

Author: Jo Doyle, Governance Advisor

Recommendation

That the Minutes of the Commercial and Strategy Committee Meeting held on 20 April 2021 be
confirmed as a true and correct record of that meeting and that the Chairperson’s electronic
signature be attached.

Attachments

1.  Minutes of the Commercial and Strategy Committee Meeting held on 20 April 2021
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MINUTES

Commercial and Strategy Committee
Meeting

Tuesday, 20 April 2021

Ref: 1425972
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Minutes of Timaru District Council
Commercial and Strategy Committee Meeting
Held in the Council Chamber, Timaru District Council, King George Place, Timaru
on Tuesday, 20 April 2021 at 10.17am

Present: Cr Peter Burt (Chairperson), Cr Richard Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly,
Cr Barbara Gilchrist, Cr Sally Parker, Cr Steve Wills, Allan Booth (Deputy
Chairperson)

In Attendance: Chief Executive (Bede Carran), Acting Group Manager Commercial and Strategy
(Ashley Harper), Chief Financial Officer (Azoora Ali), Programme Delivery
Manager (Lili Delwaide), Manager of Property Services & Client Representative
(Nicole Timney), Governance Advisor (Jo Doyle)

Anne Lemmens — Pleasant Point Community Board
Jennine Maguire — Geraldine Community Board

1 Apologies

Resolution 2021/25

Moved:  Cr Sally Parker
Seconded: Cr Paddy O'Reilly

That apologies from Mayor Nigel Bowen and Cr Stu Piddington be received and accepted.

Carried
2 Identification of Items of Urgent Business
There were no urgent business items.
3 Identification of Matters of a Minor Nature
There were no matters of minor nature.
4 Declaration of Conflicts of Interest
There were no conflicts of interest.
5 Chairperson’s Report

The Chairperson has attended the following since the last meeting:

- Council meetings and LTP workshops

- Tenders and Procurement Committee

- People and Performance Committee

- Government 3waters reforms meetings

- Timaru District Holdings meetings

- District Licensing hearings and meeting with Pleasant Point community.
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Resolution 2021/26

Moved:  Cr Peter Burt
Seconded: Cr Sally Parker

That the Chairpersons report be accepted.

Carried

6 Confirmation of Minutes

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 16 March 2021

Resolution 2021/27

Moved: Cr Barbara Gilchrist
Seconded: Cr Gavin Oliver

That the Minutes of the Commercial and Strategy Committee Meeting held on 16 March 2021 be
confirmed as a true and correct record of that meeting and that the Chairperson’s electronic
signature be attached.

Carried

7 Reports
7.1 Investments and Borrowing Treasury Report for Quarter Ending 31 March 2021
The Committee was presented with the status of Council treasury activities at 31 March 2021 by

the Chief Financial Officer.

Refinancing of borrowings expiring in May 2021 is currently being considered due to a strong
market, the good Fitch credit rating (AA-) is able to used to minimise the cost of Council debt.

Historic high interest rates are now able to be replaced by lower rates which when locked in lowers
the weighted cost of finance over time. The new arrangement will be started in April and May.

Resolution 2021/28

Moved: Cr Barbara Gilchrist
Seconded: Cr Gavin Oliver

That the Committee receive and note the report.

Carried

Attachments

1 Interest Rate Projection

7.2 Overview of 2020/2021 Capital Work Programme - Dashboard

The Committee was presented with an update on the delivery status of the 2020/2021 capital work
programme.

Page 9



Commercial and Strategy Committee Meeting Minutes 20 April 2021

The capital expenditure for 2020/2021 is now showing at $33.6m which is a significant increase on
previous years achievements. Work is continuing at pace, with more due to get underway.

As an organisation more has been spent in the last 9 months than in any previous full financial year
on capital works.

Since the last meeting, another $9m has been awarded with another $18m contained in the road
maintenance contract over 5 years being let this morning.

There is an expectation that 55% of next year’s work will be contracted by the end of this year,
being the 30" of June 2021.

Resolution 2021/29

Moved:  Cr Sally Parker
Seconded: Cr Barbara Gilchrist

1.  That this report be received and noted.

Carried
8 Consideration of Urgent Business Items
There were no urgent business items.
9 Consideration of Minor Nature Matters

There were no matters of minor nature.

10 Exclusion of the Public

Resolution 2021/30

Moved:  Cr Richard Lyon
Seconded: Deputy Chairperson Allan Booth

That the public be excluded from the following parts of the proceedings of this meeting on the
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as

follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Plain English Reason

11.1 - Public Excluded Minutes
of the Commercial and Strategy
Committee Meeting held on 16
March 2021

s7(2)(a) - The withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

To protect a person’s privacy

11.2 - Property Matter

s7(2)(a) - The withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

To protect a person’s privacy

To enable commercial or
industrial negotiations

Page 10



Commercial and Strategy Committee Meeting Minutes 20 April 2021

s7(2)(i) - The withholding of the
information is necessary to
enable the Council to carry out,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

Carried

11 Public Excluded Reports

11.1 Public Excluded Minutes of the Commercial and Strategy Committee Meeting held on 16
March 2021

11.2 Property Matter

12 Readmittance of the Public

Resolution 2021/31

Moved: Cr Barbara Gilchrist
Seconded: Cr Richard Lyon

That the meeting moves out of Closed Meeting into Open Meeting.

Carried

The Meeting closed at 10.44am.

Cr Peter Burt
Chairperson
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7 Reports

7.1 Venture Timaru Quarterly Report January to March 2021
Author: Ashley Harper, Acting Group Manager Commercial and Strategy

Authoriser: Ashley Harper, Acting Group Manager Commercial and Strategy

Recommendation

That the Venture Timaru report for the period ending 31 March 2021 be received and noted.

Purpose of Report

1 To present to the Venture Timaru six month report for the period ending 31 March 2021.

Assessment of Significance

2 This matter is not deemed significant under the Council’s Significance and Engagement Policy.

Discussion

3 Venture Timaru’s six month report for the period ending 31 March 2021 is attached. This is
provided by Venture Timaru to Timaru District Council (as shareholder) pursuant to its
Statement of Intent.

4 The Chief Executive of Venture Timaru will be in attendance to speak to the report.

Attachments

1. Venture Timaru quarterly report to 31 March 2021 to Timaru District Council
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AN -
=~ Venture Timaru
m ISTRIC ECONOMIC & TOURISM AGENCY
MEMORANDUM
FROM: Nigel Davenport
TO: Ashley Harper — Acting Group Manager Commercial & Strategy Timaru District Council
SUBJECT: Venture Timaru Operational Update for the three months to 31 March 2021
DATE: 21" May 2021
Background

Please find attached an update relating to our Economic Development and Visitor Promotion operations for the quarter
to 31° March 2021.

Highlights

Refreshed Economic Development Strategy (EDS) and new Destination Management Plan (DMP) — known as “Project
Thrive”, this is our main focus in Q3 2020/21. The extensive local stakeholder consultation is underway with the final
aligned reports to be available in June 2021. This work will inform our priorities and objectives for both 2021/22
Statement of Intent (draft submitted to Council 1t March 2021) and also our workplan over the ensuing 8-10 years.

Regional Apprenticeship Initiative — being appointed by the Government to act as the third-party administrator for Mid
& South Canterbury & North Otago for this initiative, we are to progressively receive $4.0m to support up to 100 new
apprentices across the priority sectors of primary, construction, engineering, manufacturing, and wood processing.
Noting the economic benefit of this support as it is released into our local economies is conservatively estimated at
S14m.

As of Tuesday 2nd March 2021, less than 5 months since opening the application process, we advise that we have now
fully allocated all 100 RAI Apprenticeship spaces available through this initiative (and have a further 12 on the waiting list
should RAI#2 be forthcoming from the Government.

This result is being seen by central government as the exemplar for the value of direct into business funding support.
Aligned to this a suite of courses supporting the apprentice and business owner have been scheduled with 4 local
providers. We are also in early discussions with existing ITO's and Ara to progress the establishment of ultimately all
trades block courses taking place on Ara’s local campus.

Enhanced engagement with local industry

- Thereforms to vocational education (ROVE) are progressing with all Polytechs and ITO's under the new national
entity known as Te Pukenga. As a result of these changes we see significant opportunity to consolidate various
training and courses at the Ara Campus in Timaru — not solely for South Canterbury but Central and wider South
Island. We are progressing discussions with local industry, Ara, ITO’s and other providers to explore what
opportunities we can proactively position ourselves for increased local provision. One such opportunity is to be
the South Island satellite of the Construction Centre of Vocational Excellence (ConCOVE), which is being
established by the Government at MIT in Auckland.

Item 7.1 - Attachment 1 Page 13
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Venture Timaru
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CONOMIC & TOURISM

- We and local industry are currently assessing the potential to align the local provided and industry led Transport
and Logistics Certificate in Commercial Road Transport Level 4 to the NZ Road Transport Forums recently
launched Traineeship Programme. Potentially seen as a natural sustainable progression for the industry led
course locally.

- Recentinconsistent supply of containers into the South Island has again highlighted the need for a committed
national coastal shipping service. A service that can take any container, acts as a feeder into the larger ports
such as Auckland, Tauranga and Lyttleton, and delivers in and out of Primeport and substantial container trade
that is generated | the central South Island. We are engaging with key transport & logistics and enabling investor
parties to assess options and interest. There are many hurdles and challenges identified, however the clear need
coupled with identified make this a key focus for us presently.

- We've Got Jobs campaign launched late 2020 continued through this quarter in collaboration with business and
industry and local recruitment agencies. Always difficult to assess or numerate new workers attracted to the
regional but anecdotally we have received word back from several businesses that the campaign along with our
suite of workforce attraction resources continues to have an impact on workers deciding to move here.

- We brought together a cross section of our primary food processing and retail sectors to discuss the high level
concept of a Food Heritage Centre to celebrate the substantial and unique story of food in our area. A strong
and favourable consensus received to progress the feasibility study associated with this opportunity. This to be
funded via central government STAPP funding VT received, with engagement of appropriate parties to complete
this currently underway.

Events — the start of the year has again been extremely busy with many events taking place. Some of those we have
been actively involved in included:

-  Rock N Hop

- Crusaders v Highlanders preseason rughy match at Temuka Domain — 5000+ people attending.
- Business Breakfast with Crusaders CE Colin Mansbridge hosted by VT.

- 2 x pre season games between the Canterbury Tactix and Southern Steel Netball teams

- Enhanced Farmers Markets across Timaru, Pleasant Point and Temuka

- Waitangi Whanau Fun Day

- South Canterbury Car Club meets at Levels.

- Movies in the Gardens

- South Island Masters Games

Unfortunately due to a shift in COVID levels in Auckland the new Bandquet event planned for mid-March had to be
deferred until October 9*.

Promotion of our District

- avariety of campaigns were undertaken across Jan —March including Summer Holidays, Meet me in the Middle
and Urban Escape (see below).

- We also launched the new Timaru Trails app which includes a variety of walking trails in Timaru initially with
others across the wider district being added.

Item 7.1 - Attachment 1 Page 14
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Venture Timaru

COMOMIC &E TOURISM AGENCY

i3

Ongoing update and maintenance of our visitor website continues. Social media campaigns are directed to
special pages on the site to make information easy to find. The Escapes section offers a variety of activities for
different market segments for example:

e Timaru District Markets

e Meet me in the middle

e Luxury Escape to Geraldine

- ROAM being the STAPP funded central south island loop driving app is progressing well with planned launch
being end of May. We are working closely with neighbouring Councils on this and the planning for SCOFF 2022.

- Geraldine Walkway and Sculpture Trail is well progressed with wide local engagement. This project has also
benefited from STAPP Funding.

- Avariety of new resources have been completed in conjunction with the districts Tourism and Visitor Sector and
distributed across the District. These include maps, Official Visitor Guide and more recently new “hero videos”.
Below are the links to view these and we have included some images of these | the following pages:

o Timaru District Map

o Timaru and Central South Island Map
o  Timaru District Official Visitor Guide
o Geraldine Hero Video

o Timaru Urban Hero Video

- Data Collection — Monthly collection of visitor data is now ongoing — including Air DNA, via Triptech and
Infometrics.

New Business Opportunities Our direct involvement has seen a number of smaller new businesses established however
the volume of enquiry of larger new Tika te Ara Kia Tika te Ara .

Ongoing discussions with third party new business opportunities continue across Sustainable Energy, Waste
Management, Education, Freight hubbing, Construction, Coastal Shipping, Housing and Tourism.

OBIECTIVES KPI ACHIEVED

encourage innovation and a minimum of 20 new Yes —a variety of intro’s made e.g., Reg Apprentice

facilitate the growth of existing connections facilitated for training opportunities for 4 x local providers, 2 x

business existing businesses per month graduates into McCain, 12 secondary schools into Driver
Simulator NZ Pilot Programme etc...

assist business to re-deploy, quarter on quarter No —June 20 3.3%, Sept 20 3.7%, Dec 20 4.0%, and

retain, and attract a skilled improvement in the district's March 4.2%. Still below NZ 4.7%. with trend in recent

workforce unemployment rate months seeing a reducing number of jobseekers

By way of comparison our districts jobseekers Mar 20
were 558, peaking Aug 20 at 945 and as at April 21 609

deliver tourism and visitor quarter on quarter No —June 20 % impacted by lockdown with $30m visitor
attraction services for the District improvement in the district's spend. Sept 20 % buoyed by busy School Holidays rose
tourism expenditure to $36m and Dec 20 % to $44m. However the March 21
% fell back to $40m
create an environment to attract a minimum of 10 new and Yes —as detailed above with various promising
and assist new and developing developing business discussions ongoing.
business opportunities identified and

engaged per quarter
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— Venture Timaru
Z >  DISTRICT - ECONOMIC & TOURISM AGENCY
Financials
Venture Timaru
Profit & Loss Statement
1 July 2020 - 31 March 2021
¥YTD ACTUAL FULL YEAR REFORECAST  FULL YEAR BUDGET
INCOME
Economic Development Grant - TDC $ 480,000 S 640,000 $ 640,000
Tourism Grant - TDC S 262,505 S 350,000 $ 350,000
MyNextMove Contract - MSD $ 118747 S 145,000 S 145,000
Transport & Logistics Funding - Provincial Development Unit $ 225,000 S 300,000 $ 300,000
Capability Funding for Special Proj Role - Provincial DevelopmentUnit § 33,335 S 39584 S 39584
Reg Apprenticeship Initiative - Provincial Development Unit § 755,152
Events Stimulus Funbding - TDC § 127,140 S 150,000 $ 150,000
Stapp Funding § 197,058 S 400,000 $ 400,000
Other Income § 25,700 S 20,750 s 17,750
TOTAL INCOME $2,224,637 § 2,045,334 $2,042,334
EXPENDITURE
Economic Development Expenses $ 205071 $ 293,103 $ 292,090
Human Resources S$ 245949 S 336,374 S 332924
Tourism Expenses $ 219,501 $ 350,000 $ 350,000
MyNextMove Expenses $ 101,135 $ 145,365 $ 145,000
Transport & Logistics Panel Expenses S 169,996 S 300,000 S 300,000
Reg Apprenticeship Initiative Expenses § 755152
Events Stimulus Payments $ 127,140 $ 150,000 $ 150,000
STAPP Expenses $ 197,058 S 400,000 $ 400,000
Special Project ex Reserves S 45508 $ 105,312 $ 71635
TOTAL EXPENSES $2,067,510 $ 2,080,154 $ 2,041,649
OPERATING SURPLUS/(DEFICIT) $ 157,127 .- 34,820 s 685

At this time of the current financial year (3 months till year-end) we have included our mid-year reforecast and compare
YTD actuals against this and the originally presented full year budget contained in our SOI.

Income — reforecast year-end total income position $2.045m remains largely as originally budgeted $2.042m although at
that stage no allowance had been given for central government funding for the Regional Apprenticeship Initiative for
which we were only formally appointed to administer in Oct 2020. Noting this funding is largely pass through direct into
local business with an appropriate administration fee for this service coming to VT.

Expenses - reforecast year-end total expenses at $2.080m is approx. $40K above the originally budgeted $2.042m
largely due to the cost to complete the updated Economic Development Strategy and Destination Management Plan
being part funded ex VT reserves with residual ex STAPP Funding.

Surplus YTD at $157K testament to income being received in advance ex Central Government for STAPP, MyNextMove,
Transport and Logistics being expensed in subsequent months.
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REPORTING - Key Data Metrics:

The following weekly card spend in the district evidences clearly a noticteable reduction in week on week spend since
the beginning of the year, after what had been a period post 2020 lockdown where week on week we were consistently

at or above the same week spend for the prior year.

WEEKLY CARD TRANSACTION MEASURE

Timaru District
Week ending 4 April 2021

1. WEEKLY VALUE OF SPENDING

= This Year ====LastYear
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Venture Timaru

DISTRICT - ECONOMIC & TOURISM AGENCY

6. WEEKLY SPEND AND TRANSACTION CHANGES

31-Jan
07-Feb
14-Feb

14-Mar
29-Mar
28-Mar

04-Apr

+6.6%
3.4%
-4.6%
5.5%
4.4%
24%
-4.1%
-5.3%]
-4.4%
76%
-1.5%
5.6%

-9.0%
-16.2% -3.0%
+158% +69.1%
+85.4% +212.7%
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DISTRICT - ECONOMIC & TOURISM AGENCY

The below are high level key indicators ex Infometrics QWuartely Report to 31 March 2021. Noting we compare
favourably to both the Canterbury Region and NZ in many areas as highlighted. That said the aforementioned drop in
consumer spend post Xmas is concerning and will be monitored closely.

Indicator Timaru District Canterbury Region New Zealand

Annual Average % change

Gross domestic product (provisional) 07% w 20% w 30% w
Traffic flow -55% w 86% w 96% w
Consumer spending 07% - 20% - -38% -
Employment (place of residence) 01% w 1% w 02% »
Jobseeker Support recipients 353% a 4872% a 398% a
Tourism expenditure 46% w 141% - -166% =
Health enrolments 19% & 20% » 16% &
Residential consents 115% ~ MN7% a 91% a
Non-residential consents 419% & 306% w 53% a
House values * 136% 148% = 182% -
House sales 118% = 145% » 134% »
Car registrations 415% » 428% w -192% w
Commercial vehicle registrations 117% - 06% w -165% w
Level

Unemployment rate 42% 43% 47 %

* Annual percentage change (latest quarter compared to a year earlier)
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DISTRICT - ECONOMIC & TOURISM AGENCY

Below evidences a tail off of visitor spend to the District to $40.1m after a peak $44m recorded in the Dec 20 quarter.
Noticeable was a Feb month spend of only $11.9m v what had previously and since been months of at least $14.0m.
Ple3asingly April data just received shows a total months spend $14.6m with this specific month inclusive of Easter and
School Holidays.

Timaru District Visitor Spend

S$18,000,000
Q2 2020/21 Q3 2020/21

S$16.000.000 $36.0m £44.0m $40.1m
514,000,000
$12,000,000
$10.000.000

58,000,000

56,000,000

$4,000,000

£2,000,000

Jun-20 Jul-20 Aug-20 Sep-20 C J Dec-20 2 Feb-21
[ n20 | Wi | | - 2 Dec20 | [ Fen21
Canterbury | § 67,455,539 57,414,802 E
RESLOINZ | 53,053,353 | 54,03 [ sn,20 | | | 9w | 55,990,813 | 95,3 | 4 [ 5m,302,508
Intarmational | $242,410 5 5 3 5 5 $458,479 $572,9 $752,730
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Median multiple This widely used
Fopulation  House price  Income  Apr-21  Mar-21 Feb-21  Apr-20 Apr-19|  “Housing Affordability
MNew Zealand 5,126.000 810,000 06,114 243 8.60 8.15 7.25 8.35 Median Multiplier”
sourced from
i 7 4 7.1 7.7 .
\Whangarei 092,200 670000 $04.238 0 6.80 5.65 553 |nterest.co.nzis
calculated by dividing
lAuckland metro 1717500  1.125000 $100.800 1118 1116 1088 0.42 3.85 th dian h hold
- Nerih Shore 225800 1,280,000 §108.,544 1200 1273 1243 1078 042 & me .|an ouse 0_
- Waitakere 204,500 295000  $08.781 1007 1002 10.20 0.07 gos| 'Ncome ||.1to the m?d'an
- Central 444,100 1,320,000 $104.018 1260 1238 1255  10.71 o.41| house price. The higher
- Manukau 288,500 1,070,000 $03.760 11.41 10768 1020 2.61 20| the multiple the more
unaffordable housing is.
Hamilton 176,500 768000 303,173 2.24 323 8.07 6.00 6.44 . .
As seen, despite a glip
ITaurangs 151300 e3s00  setooz 020  ese  ees e rad UPfromMarch2llevels
of 4.86x to 5.00x in April
Rotorua 77.300 630,000 502,002 678 7.01  6.67 5.57 s10| Wecompare favourably
to just about all other
Gisborne 50,700 800.000  $83.045 222 7s2 712  aszs 440 reportedareasof NZ,
however the challenge
Napier 88.000 810000  $87.410 0.27 8.23 7.87 8.20 e.13| for us, as stated, is the
mix of housing (and for
Hastings 66,300 715,000 $87.140 321 8.47 8.00 7.70 5.60 that matter rental stock)
thatis available on the
Mew Plymouth 86,100 620000 $87.730 7.07 6.07 .87 5.00 515 market at any given
time.
\Whanganui 48,100 470000 $83.622 5.62 6.24 5.64 4.19 3.40
The <$400-500K and
Paimerston Narth 90,400 670,000 593,119 7.20 6.00 7.28 6.54 473 >$850K segments of the
market are in general
\Wellington metro 487,700 870,000 $103,623 2.40 3.54 8.67 7.22 825  tarms catered for. but
r
- Kapiti Cosst 57,000 930,000  $00.570 10.28 0.72 8.01 878 73| e crucially need new
- Pori 1,000 215000 $00.219 0.22 0.60 0.02 7.54 6.46 .
ariru= ! stock in the $500-850K
- Upper Hutt 47,100 $556.850 $100.773 552 551 550 535 513 .
segment which means
- Lower Hutt 111,800 860.000 $101.800 8.45 7.88 8.27 5.04 6.08 | bii
- Wairarapa 40,800 800000  $73.854 812 7.88 8.70 6.58 5.20 urg.ent y.ena |n.g.n.ew
- Welington City 218,200 670000 $115.280 241 o2 s 7w sae residentialsubdivisions.
Nelson 54,800 743000 $88.350 2.41 7.73 7.84 7.48 £.20
Christchurch 304,700 500,000  $04.243 6.28 828 8.13 403 5.01
[Timary 43,400 440000  $88.040 500 488 4.70 3.00 4.51
Dunedin 134.100 621,120 $83.148 7.47 7.47 7.50 6.10 5.45
(Quesnstown-Lakes 47,400 1,200,000 §75.011 16.00 15.80 13.37 11.55 12.54
Invercargill 57,100 428500  $87.118 4.02 4.05 4.47 212 3.64
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7.2 Vesting of Temuka Netball Association Building
Author: Nicole Timney, Manager of Property Services and Client Representative
Authoriser: Ashley Harper, Acting Group Manager Commercial and Strategy

1.

Recommendations

It is recommended that the Corporate and Strategy Committee adopt Option 1, the vesting
of the Temuka Netball Association Building in the Temuka Domain to the Timaru District
Council at no charge.

That the ground lease between Timaru District Council and the Temuka Netball Association
be cancelled on the date of vestment.

That no clubs or associations be given any special discounted rate for use of the building
outside of the normal hall for hire charges once vested.

Purpose of Report

1

To update the Commercial and Strategy Committee on the agreement and offer from the
Temuka Netball Association to vest the ownership of the building in the Temuka Domain to
Timaru District Council.

The building thereafter will be available to the Temuka Community as a hall for hire at normal
charges as set by Council for other halls in this category of hall for hire.

Assessment of Significance

3 In terms of the Councils Significance and Engagement Policy this matter is considered to be of
low significance and low engagement because it involves a single building and minimal
implications.

Background

4 The Temuka Community Board where informed by way of a paper for discussion on the 12t
April 2021 of the intent of the Timaru District Council to vest the building.

5 Council were approached by the Temuka Netball Association advising that the club were no
longer in a financial position to pay for ground lease and maintain the associations building in
the Temuka Domain.

6 The Temuka Community Board have resolved to support the vesting of the building to the
Timaru District Council.

Discussion

7 With ongoing costs for power, insurance and ground lease, the club reached the decision to
offer the building at no cost to the Timaru District Council by way of vestment for the
continued use by the Temuka Community.

8 The site is ideal for small groups to meet, for children’s events and use by other clubs. This

building will be an addition to the community facilities in the domain surrounds. Under
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10

Council ownership there will be an improved maintenance regime and greater opportunities
for other community groups to use the facility.

The toilets located in the building are also able to be accessed from the outside giving that
area of the Temuka Domain publicly accessible toilets next to the adjacent parking area with
easy access to the dog park area.

The financial implications on the property maintenance budget will be in the order of $3,000
to $5,000 per annum initially. This can be accommodated within budget for year 1 of the Long
Term Plan and costs adequately covered thereafter.

Options and Preferred Option

11

12

Option 1 —That Timaru District Council adopt the Temuka Community Board recommendation
and accept the vesting of the Temuka Netball Association club rooms in the Temuka Domain.
There is adequate budget available within the property hall budget to complete some initial
light maintenance works. This option is preferred.

Option 2 — Do nothing and work with the Temuka Netball Association in finding alternative
options to cover their financial shortfall.

Consultation

13

14

A paper was presented to the Temuka Community Board in April 2021 for discussion and
comment.

The Temuka Community Board fully support the vesting of the building to the Timaru District
Council.

Attachments

1. Temuka Netball Club Building Offer J &

2. Vesting of Temuka Netball Association Building 4 &
3. Temuka Community Board Minutes 12 April 2021 1 &
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From: Diane Lyne <diane@footes.co.nz>

Sent: Tuesday, 16 March 2021 12:32 PM

To: Phillipa Steans <phillipa.steans@timdc.govt.nz>

Cc: Paddy O'Reilly <paddy.oreilly@timdc.govt.nz>; Leah Blackmore
<grantleahblackmore @gmail.com>

Subject: Temuka Netball Pavilion re Meeting Held

Hi Pip

Well we had the "“Special Meefing" last Sunday in regards to the future of our
Temuka Netball Pavilion.
There were 13 of us with 6 apologies so not a bad turnout.

It was agreed that the Netball Centre can’t afford any mainfenance on the building
plus all ongoing costs e.g. power and insurance due to not having the MNetball
Teams re Subs and no Fundraising coming into the bank account. Please note that
the Netball Centre only has enough funds in the bank account to cover the power
for the next 12 months.

So the outcome from all those that were in attendance at the meeting was that
“YES" we move forward and approach the Timaru District Council fo see if they are
keen to take over the Pavilion.

| look forward to your reply on this.

Regards
Diane Lyne (Treasurer —Temuka Netball Centre)

Diane Lyne | Senior Client Manager

limited 5355 Sophia St, Timaru | PO Box 531, Timaru 7940

foote &S Ph(03)687-2036 Fax (03) 684-8032

chartered acc Web: www footes.co.nz

From 1 October 2018, accountants are subject to the Anti-Money Laundering and Countering Financing
of Terrorism Act 2009. This means that we may be required to obtain proof of identity and address
verification from clients and other information as required before acting on any new

instructions. Further information can be obtained here.

This e-mail and any attachmenis) contains information that is both confidential and possibly legally privileged. No reader may make any use of
its content unless that use is approved by Footes Limited separately in writing

Any opinion, advice or information contained in this e-mail and any attachment(s) is to be treated as interim and provisional only and for the
strictly fmited purpose of the recipient as communicated to us. Neither the recipient nor any other person should act upon it without our separate
written authorisation of reliance. If you have received this message in error please notify us immediately and destroy this message.

VIRUSES: Footes Lid does not represent or warrant that the files attached to this emai are free from computer viruses or other defects. Any
attached files are provided, and may be used on the basis that the user assumes responsibility for any loss, damage or consequence resulting
directly or indirectly from the use of the attached files. Thank you. (admin@footes.co.nz)
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Temuka Community Board Meeting Agenda 12 April 2021

8.3 Update on Property Matters
Author: Nicole Timney, Manager of Property Services and Client Representative
Authoriser: Ashley Harper, Acting Group Manager Commercial and Strategy

Recommendations

1. That this report is received.
2. That the offer to gift the Temuka Netball Centre building be discussed.
3. That a recommendation be made to the Commercial and Strategy Committee.

Purpose of Report

1

To update the Temuka Community Board on the offer from the Temuka Netball Centre to vest
or gift the ownership of the building in the Temuka Domain and their request for continued
support in booking the site thereafter at a reduced rate for Netball and the Temuka Tennis
Club.

Assessment of Significance

2 In terms of Councils Significance and Engagement Policy this matter is considered to be of low
significance.

Discussion

3 Council has been approached by the Temuka Netball Centre advising that the club are no
longer in a financial position to maintain the club building located in the Temuka Domain.

4 With ongoing costs for power and insurance, the club has reached a decision to offer the
building to the Timaru District Council by way of vestment or gift.

5 This site is ideal for small groups to meet, for children’s events and use by other clubs. This
building would be an addition to the community facilities in the domain surrounds. Under
Council ownership there will an improved maintenance regime and greater opportunities for
other community groups to use the facility.

6 The financial implications on the property maintenance budget will be of the order of $3000
to $5000 per annum initially. This can be juggled withinthe budget for year 1 of the Long Term
Plan.

7 The Temuka Netball Club have also requested the opportunity to be able to hire the facility,
along with the Temuka Tennis Club at an agreed reduced rate after vestment or gifting of the
building. It is suggested that any reduction in rent be not less than the rent payable for other
similar facilities in Temuka.

Attachments

1. Temuka Netball Club Building Offer

Item 8.3 Page 1
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MINUTES

Temuka Community Board Meeting
Monday, 12 April 2021

Ref: 1415418

TIMARLU

IETRICT £3UNCIL
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Temuka Community Board Meeting Minutes 12 April 2021

Present:

In Attendance:

1 Apologies

Minutes of Timaru District Council
Temuka Community Board Meeting

Held in the Temuka Library/Service Centre, King Street, Temuka

on Monday, 12 April 2021 at 5pm

Cr Paddy O'Reilly (Chairperson), Alison Talbot (Deputy Chairperson), Cr Richard
Lyon, Stephanie McCullough, Lloyd McMillan, Charles Scarsbrook, Gaye Broker

Mayor Nigel Bowen, Strategy & Corporate Planning Manager (Mark Low),
Manager of Property Services & Client Representative (Nicole Timney),
Transportation Team Leader (Simon Davenport), Elizabeth Mullan
(Communications Advisor), Executive Assistant People and Digital (Ange
Lumsden)

It was noted that Cr Barbara Gilchrist was an apology.

2 Public Forum

There was no public forum.

3 Identification of Items of Urgent Business

There were no items of urgent business.

4 Identification of Matters of a Minor Nature

The Board agreed to discuss the following items of a minor nature:

e Winchester meeting

e Footpath sign policy

e Framed painting of old grandstand in Alpine Stadium

e Anzac Day

e Community car

5 Declaration of Conflicts of Interest

There were no conflicts of interest.

6 Chairperson’s Report

The Chairperson reported on duties he had carried out since the last meeting including attending
Council meetings, met residents about various issues in Temuka, attended Three Waters reform
workshop, attended Theatre Royal / Heritage presentation, met with District Planning Manager

around Vine Street.

Page 2
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Temuka Community Board Meeting Minutes 12 April 2021

7 Confirmation of Minutes

7.1 Minutes of the Temuka Community Board Meeting held on 8 March 2021

Resolution 2021/35

Moved:  Alison Talbot
Seconded: Lloyd McMillan

That the Minutes of the Temuka Community Board Meeting held on 8 March 2021 be confirmed
as a true and correct record of that meeting and that the Chairperson’s electronic signature be
attached.

Carried

8 Reports
8.1 Temuka Central Business District Northern Area Parking

The Community Board considered if time designated kerbside parking should be installed on the
currently undesignated time kerbsides in the northern area of the Temuka Central Business District
(cBD), following two requests from property owners / occupiers.

The Community Board raised some concerns with safety of carparking on the corner of Wood
Street and King Street on the South side.

Resolution 2021/36

Moved: Charles Scarsbrook
Seconded: Lloyd McMillan

That the Temuka Community Board endorse Option 2, moving to consultation of the installation of
time designated parking — ‘P60 - 8am to 5pm — Monday to Friday’ on both sides of King Street
between Wood Street and Dyson Street, and to both kerbsides on Wood Street from King Street
through to Hally Terrace, in the northern area of the Temuka Central Business District, with the
exception of the two parks outside Hammer Hardware which are proposed to be removed for
safety reasons.

Carried

8.2 Refurbishment of Thomas Hobson Memorial

The Community Board were presented with photos and an invoice for the maintenance of the
Thomas Hobson Gravestone.

Resolution 2021/37

Moved: Gaye Broker
Seconded: Stephanie McCullough

That the update be received and noted.

Carried

Page 3
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Temuka Community Board Meeting Minutes 12 April 2021

8.3 Update on Property Matters

The Temuka Community Board were updated on the offer from the Temuka Netball Centre to vest
or gift the ownership of the building in the Temuka Domain and their request for continued support
in booking the site thereafter at a reduced rate for Netball and the Temuka Tennis Club.

The building will require a new roof at some point and work done on the toilet facilities. The
Community Board requested a building report prior to making a decision on this matter.

Resolution 2021/38

Moved:  Alison Talbot
Seconded: Lloyd McMillan

1. That this report is received.
2. The offer to gift the Temuka Netball Centre building was discussed.

3. The Temuka Community Board requested a detailed building report prior to making any
decision on this matter.

Carried

8.4 Long Term Plan 2021-31 Consultation

The Community Board were provided an update on the Long Term Plan 2021-31 consultation.

Discussion was held around the Governments proposed water reform.

Resolution 2021/39

Moved: Richard Lyon
Seconded: Charles Scarsbrook

That the Temuka Community Board receive and note this report.

Carried

9 Consideration of Urgent Business Items
There were no items of urgent business.
10 Consideration of Minor Nature Matters

The following items were discussed as matters of minor nature:
Winchester Meeting

The Chair asked the Community Board to consider holding a Community Board meeting in
Winchester.

It was agreed that the 5 July Community Board meeting will be held at the Winchester Hall at
5.00pm, then inviting residents to meet the Community Board members for an open forum at
6.00pm.

Page 4
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Temuka Community Board Meeting Minutes 12 April 2021

Footpath Sign Policy

Several residents have asked about the rules of signage on footpaths. The Bylaws Monitoring Officer
is to distribute communications to business owners.

Framed Painting of Old Grandstand in Alpine Stadium

A resident queried whether there should be a plaque on this painting. Chair to find out whether we
are able to get this replaced.

Anzac Day Parade

Starts at Domain gates at 10.45am. Charles Scarsbrook and Alison Talbot are to attend this on behalf
of the Community Board.

Community Car

Around five years ago the RSA approached the Community Board for funding for the operating costs
of a community car that the RSA owns. Funding was provided by the Projects Trust but it never
proceeded and funds were held by the Projects Trust. The Projects Trust currently funds residents
to attend medical appointments in Timaru via the Geraldine community van. The RSA has now
approached the Community Board to restart the van for this transport and Projects Trust have
agreed to help fund this but will not be assisting with providing drivers etc.

11 Public Forum Issues Requiring Consideration

There was no public forum.

The Meeting closed at 6.25pm.

Cr Paddy O’Reilly
Chairperson

Page 5
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7.3 Progress Report: Theatre Royal and Heritage Facility Development and Social Housing
Ventilation Compliance Projects

Author: Josie McNee, Transport Procurement Advisor

Authoriser: Ashley Harper, Acting Group Manager Commercial and Strategy

Recommendation

That this report be received and noted

Purpose of Report

1 The purpose of this report is to inform the Committee on the progress of the two key property
projects: the Theatre Royal and Heritage Facility Development project and the Social Housing
Ventilation Compliance project.

Assessment of Significance

2 This matter is not significant in terms of the Significance and Engagement Policy because it is
an information report only.

Discussion

3 Progress reports are attached for the Theatre Royal and Heritage Facility Development and
for the Social Housing Ventilation Compliance projects.

4 The 2020/21 approved budget for the above projects is:
4.1 $5.2m for the Theatre Royal and Heritage Facility Development project;
4.2 $740,000 for the Social Housing Ventilation Compliance project.

5 The attached progress reports cover all aspects of the project up until mid May 2021 except
for the financials that are actuals as of the 30t April 2021.

6 The progress reports include an overview of the project and their context as well as a detailed
update on latest programme and current status.

Attachments

1.  Social Housing Progress Report April 2021 &
2.  Theatre Royal and Heritage Facility Development Progress Report April 2021 J &
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Social Housing Ventilation Compliance
Progress report — Issue 5 — April 2021

OVERVIEW

TIMARU

.,

DISTRICT COUNCIL

Te Kaunihera 3-Rohe
o Te Tihi o Maru

Timaru District Council currently owns and manages 231 social housing units. The Residential Tenancies
(Healthy Homes Standards) Regulations 2019 requires all tenanted houses to be ventilated. In this
context, the 2020/2021 Annual Plan includes a budget of $740,000 to install bathroom fans and
rangehoods in TDC social housing units. At the end of this project, all 231 social housing units will be
equipped with both a bathroom fan and a rangehood.

PROJECT UPDATE

The project is well underway with Pleasant Point and Pareora
finished, 75% of Temuka and the majority of Timaru
completed.

As previously advised there were numerous hold ups with
supplies and then reprogramming with the contractors.

Temuka should be completed by 31 May and Geraldine and

Timaru by 30 June 2021.

. Tenants have been
| [ pleased with these
upgrades.

' - In the final stage of the
i I project, work has started

R '8 audited to Healthy Homes
(I 3 standards. This
F.v——"'"—__ﬂ comprehensive check

covers ventilation,
- e

draughts, heating,
Example of installed range hood.

drainage and guttering,
insulation and moisture
barriers.

PROJECT TIMELINE

' June 20

Project Panel of Contracts
Planning Suppliers Award

PROJECT TEAM
Project Sponsor: Ashley Harper Project Manager: Phillipa Steans

$740k "o

completed

Total 2020/21 Annual
Plan Budget

on getting all Council units

+ Pleasant Point
=il L.'nn-:s“‘ ,;‘

Geraldine
<. -20Units #

%, Temukal 52 Units,

.-‘:. e
= _‘» Timaru - 147 Units

§ .-

LR T”

.I(i"Pan:'om -5 UInjts!

Distribution of TDC social housing units.

mm B

N

Project
Completed

Installation of
Tranche 2 well
progressed.
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TIMARU

.,

DISTRICT COUNCIL

Theatre Royal and Heritage Facility Development

Progress report — Issue 5 — April 2021 Te Kaunihera 3-Rohe

o Te Tihi o Maru

OVERVIEW

This project combines the upgrade of the Theatre Royal with the development of a new Heritage Facility,
identified as key projects under our Long Term Plan.

This project/development will:

- Provide a fit-for-purpose facility for local and touring performing arts and other shows within an exciting
heritage theatre, and for the exhibition and education component of the South Canterbury Museum and
touring heritage exhibitions. The facility will also be utilised by Aigantighe Art Gallery for touring shows, to
complement the Wai-iti Road gallery.

- Improve the vibrancy of the CBD and be a catalyst for the redevelopment of the south end of Stafford
Street.

- Address significant deficiencies with cumrent facilities, and create a multi-purpose facility that the
community can be proud of.

- Create jobs during and after construction, make Timaru a more dynamic and attractive place to live, work
and visit - and deliver improved economic, social, cultural, educational, recreational and entertainment
outcomes for our region and community.

The Theatre Royal will benefit from a new back of house, upgraded stage house, new theatrical flying system,
upgraded auditorium (new seating and floor) an improved front of house, and improved access. The Heritage
Facility will provide permanent and temporary exhibition and education space and cover 1335-1400sgm.
Synergies between the Theatre and Heritage Facility will be optimised, with shared space, facilities and
services between the two.

PROJECT TEAM

Project Sponsor: Ashley Harper — Architect: Architectus - Client Representative and Theatre Lead: Nicole
Timney - Museum Lead: Philip Howe - Project Manager: Rubix

$2 3.8M $5.2M Current Status:

Procurement and
design

Total 2018-2028 LTP 2020/21 Budget
Budget
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TIMARU

<

DISTRICT COUNCIL

Te Kaunihera 3-Rohe
o Te Tihi o Maru

Theatre Royal and Heritage Facility Development
Progress report — Issue 5 — May 2021

PROJECT PROGRESS

A Concept Plan for the new facility has been presented to full Council and was adopted in early May.
Preliminary Design has begun and will be completed by mid July. Detailed design will begin shortly
afterwards.
Decommissioning works are nearly complete and chandeliers and other items of furniture belonging to the
Friends of the Theatre will be removed and stored until the end of the project.

+ The museum and property team met with several companies to determine a scope for programme
development and staging of museum artefacts including public access and movement around the new
museum heritage facility. Workshop E from Wellington, who have an extensive background in exhibition
design across New Zealand, have been engaged to help with the internal floor plan and visioning of
programs and material for the new facility.

+ Tenders have closed for demolition works and two small buildings on Stafford Street and one large building
on Barnard Street will be removed with works due to begin in late June.

+ A procurement plan for the construction and fit out phases is now being developed.

INDICATIVE PROJECT TIMELINE

| o | om  |aon| am
AS O N D J F M A M J J A 5 O N D lJan October

Planning/investigation continues (design team) ...

EREEEEEEEER

Tendering — Stage 2 works

Pre-design and stakeholder engagement

Stage 1 works: complete decommissioning

Stage 2 works — deconstruction (Enabling Works)
Tendering — Stage 3 works
Stage 3 works - construction (Main Construction)

Practical completion

PROJECT FINANCIALS PROJECT RISKS

The combined total capital cost of the project is
now estimated to be $28M.

This project is to be funded by loan, reserves
and external funding.

The 2020/21 budget is $5.2m. The expenditure
to 10 May 2021 was $750,000.

COVID-19 - Alert Levels and restrictions resulting in project delays
or increased costs. Impact of COVID-19 on the efficiency and
effectiveness of the early design phase, stakeholder consultation,
and initial site investigation progress by the design team.

Construction Firms are heavily booked due to heated market and
high level of construction projects. Early negotiation with
prospective build contractor required to secure for 2022.

Brownfields development — site or building complexities resulting
in project delays or increased costs.

Cost of building construction works due to COVID-19 and inflation
could have an adverse effect on the overall budget.
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7.4 Overview of 2020/2021 Capital Work Programme - Dashboard
Author: Josie McNee, Transport Procurement Advisor

Authoriser: Ashley Harper, Acting Group Manager Commercial and Strategy

Recommendation

That this report be received and noted.

Purpose of Report

1 The purpose of this report is to provide the Committee with an update on the delivery status
of the 2020/2021 capital work programme.

Assessment of Significance

2 This matter is not significant according to the Significance and Engagement policy because it
is an information only report.

Discussion

3 The attached dashboard provides an overview of the status of the 2020/2021 capital work
programme for Timaru District Council, including the capital expenditure planned on behalf of
the Downlands Water Supply Joint Standing Committee (included in the dashboard at 100%).

4 Council’s annual plan for 2020/21 comprises a capital expenditure programme valued at
$57.62m for Timaru District Council. Additionally, Timaru District Council is also undertaking a
$25.3m of capital work on behalf of the Downlands Water Supply Joint Standing Committee.
The combined total is $82.9m.

5 The attached dashboard includes graph showing the distribution of actual capital expenditure
against budget until 30 April and the estimated spend through until 30 June 2021. As
highlighted in the graph, significant expenditure has occurred this year, with year to date
actual expenditure of $39.51M. The results for April 2021 are provisional as the last invoices
for the month are currently being processed at the time of writing this report.

6 A predicted spend of $57.6M is forecast for year end. This is a significant increase on last year
(532.71M) and 2018/19 ($30.08M), highlighting the elevated work levels by Council staff and
contractors. Construction contractors have been supportive of the Council, resourcing up to
provide the capability needed. Weather conditions have also meant that contractors have not
been compromised by wet days up until the 28™ of May, maximising productivity.

7 There are currently 11 projects in the construction phase. With a number of projects
continuing into next year and procurement well advanced in others, it is expected that 50% of
next year’s capital programme will be awarded by 30 June 2021. This will ensure there is a
strong start to the next financial years work programme.

Attachments

1.  Timaru District Council Programme Delivery Dashboard April 2021 [ &
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Capital Work Programme Financial Update - April 2021

Pro ect Name

179 $39.51M = $57.62M | $89.09 ($28.95M) = $86.57M 26M
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TIMARU

Top 15 Projects - Financials
15 $55.82M $21.31M $58.07M $31.1M ($26.96M)
Project Count 2020/21 Budget Actuals to Date Budget with CF Forecast Variance

Main intake $‘I 1,.235000  $1,622443 $11,235000  $3,600,000 ($7,635,000)

$10,990,000  $2,438045 $10,990,000 $3,000,000 ($7,990,000)

$8,000,000  $2,880,291 $8,000,000  $4,750.000  ($3,250,000)

$5,200,000  $1,180.801 $5,207,000 $2,000,000 ($3.207,000)

Under Bu' =t
Behind Tii. =

Budget Variance

$2,660,000  $1,850.196 §2,660,000  $2,526,000 ($134,000)

$2,550,000  $3,039375 $2,550,000  $3,050,000 $500,000
$2,300,000  $1,753,965 $2,300,000  $2,154,994 ($145,006)

$2,005,000  $1,341311 $2.005,000  $1,440,000 ($565,000)

. v edule Variance
Total $55,823,300 $21,313,338 $58,065,728 $31,101,268 ($26,964,460)
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Continuation of table from previous page

Coach / Tiplady $2,000,000 $1,651,452 $2,000,000 §1,700,000 ($300,000)
Roundabout

Urban Water Supplies - $1,867,000 §1,234.270 $1,867,000 $1,855,000 ($12,000)
Reticulation and Service

Renewals

Halls & Community $1,793,300 §299,655 $1,793,300 $804,200 ($989,100)
Centres - Caroline Bay
Soundshell Seating

Upgrade

Washdyke Network $1,500,000 $681,525 $1,500,000 £700,000 (§800,000)
Improvements

Te Ana Wai Raw Water $1,460,000 $656,816 $1,460,000 $1,350,000 ($110,000)
Storage

Timaru Footpath $1,200,000 §805,402 $1,325,928 $1,250,000 (575,928)
Renewals

Intersection $550,000 §679,026 §2473428 §2,166,907 (§306,521)
Upgrades/Safety

Improvements

Total §55,310,300 $22,114,573 $57.366,656 $32,347,101 ($25.,019,555)

Iltem 7.4 - Attachment 1 Page 44



Commercial and Strategy Committee Meeting Agenda

8 June 2021

Status Report — Top 15 Projects — 30 April 2021

Mains, tanks, intake renewals,
leak detection, jets

§$11,235,000

$10,990,000

Urban Water Supplies - Timaru
Renewal

§8,000,000

Theatre Royal Upgrade and
Heritage Facility Development

§5,200,000

Small M enewals and
Capital Upgrades

§2,660,000

Chip Seal Fenewals $2,550,000

Pavement Rehabilitations £2,300,000

Temuka / Pleasant Point Treated  [EeRalisRoili]
Water Storage and Pumps

Coach / Tiplady Roundab $2,000,000
Urban Water Suppli

Reticulation and Service Renewals
Halls & Community Centres - §1,793,300
Caroline Bay Soundshell Seating

Upgrade

Washdyke Network $1,500,000
Improvements
Te Ana Wai Raw Water Storage £1,460,000

Timaru Foctpath Renewals $1,200,000

$1,867,000

Intersection Upgrades/Safety $550,000
Improvements

@

o @
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Construction

Construction

Construction

Design
Construction

Construction

Construction

Construction

Construction

Construction

Procurement

Not Started

Construction

Construction

Construction

Behind

Behind

Behind

Behind

On

On

On

Behind

on

On

Behind

Behind

On

On

On

A

Covid caused delay in supply and installation of the German liner for Section 1 of
the pipeline. Resource consent delay for Section 2. Procurement of Section 2 now
complete. Construction to be carried forward.

Delay in designation of the site, work is underway. Scheduled for completion by
December 2021.

Section 1 [Lindis Farne to Fareora Gorge) under construction, 3.5km delay due to
land owner winter grazing requirements restricting access, to recommence
September 2021. Section 2 (Parecra Gorge) lining of pipe dependent on
completion of Te Ana Wai section 1. Section 3 let to Paul Smith, to be completed
in 2021/22. Lizard issue beng managed with specialist herpetologists.

Building momentum after slow start. Concept approved. Prelim design underway.
Demolition begins mid June.

Made up of a number of small contracts, all progressing satisfactorily.

Twe additional crews brought on in March to ensure programme completed
prior to winter. Some remaining microsurfacing completed in April, also
emergency works on Brockley Road where polymer modified emulsion was
applied due 1o increased demands from quarry traffic. Used microsurfacing
(slurry) for first time in about ten years. Joirt contract with Waimate DC.

Generally carried out under Road Maintenance Contract

Temuka treated water reservoir to be fully commissioned by end of May. Temuka
pump station being procured, construction to be carried forward. Delay due to
high tender prices, project split into reservcir and pump station and re-tendered.

Variation of $418K approved for additional overlay on Coach and Tiplady Roads.
Could be delayed by cold weather, but RAB will be complete by year end.

Made up of a number of small contracts, all progressing satisfactorily.

Procurement underway, tenders being evaluated.

Delay due to Waka Kotahi not yet approving business case. Feedback is unlikely

to be in next NLTP. Variance to be utilised in prioritised low cost low risk projects.
Let to Rocney. Has overcome delays with land designation and issues with lining
for the ponds.

On track to complete programme by end of June. Footpath renewals completed

for Carlisle Place, Lindus St Craighead St, Wai-iti Rd and Tyne St.

Completed three major intersections, currently liaising with Opuha Water to
complete a fourth.

Project Phase

Project Schedule
@®Behind
®Or

Project Health

ng Managed
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8 Consideration of Urgent Business Items

9 Consideration of Minor Nature Matters
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10 Exclusion of the Public

Recommendation

follows:

That the public be excluded from the following parts of the proceedings of this meeting on the
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Plain English Reason

11.1 - Public Excluded Minutes
of the Commercial and Strategy
Committee Meeting held on 20
April 2021

s7(2)(a) - The withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s7(2)(i) - The withholding of the
information is necessary to
enable the Council to carry out,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

To protect a person’s privacy

To enable commercial or
industrial negotiations
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11 Public Excluded Reports

11.1 Public Excluded Minutes of the Commercial and Strategy Committee Meeting held on 20
April 2021
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12 Readmittance of the Public
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