EXPLORATORY TRIALS PROGRAMME

Not all of these
projects will

proceed through to

delivery.

They will first be
tested through
scoping and
early design
before Council
decides whether
to proceed with

delivery of the trial.

Decision point to confirm which
exploratory trials to progress
through to delivery (approx 3-5)
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1 - Concept scoping

2 - Preliminary design

3 - Developed design

4 - Trial Delivery Window
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TARGETED TRIALS PROGRAMME
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