
 

  

 
The Chief Executive  
Timaru District Council  
PO Box 522 
Timaru 7940 
 
via email: bede.carran@timdc.govt.nz 
 
 

16 May 2023 
 

 

Dear Bede 

Report for period 1 July 2022 to 31 March 2023 
 
TDHL is pleased to present this report for the period 1 July 2022 to 31 March 
2023. 

The significant 2022 strategic refresh enabled TDHL to deliver an updated and 
more focused draft Statement of Intent to Council at the end of February 2023. 
This new draft Statement of Intent aligns TDHL closer to Council and clarifies 
TDHL’s purpose to manage and grow an investment portfolio that provides a 
sustainable intergenerational return and is aligned to the values of the 
Shareholder. 

Included in this is a focus on diversifying and growing the company to deliver an 
increasing dividend to Council over the long term. 

At an operational activity level, the first three months of the calendar year have 
been focused on putting in place the resources and requirements to support the 
updated strategy. Work with our associate investments, shareholding partners 
and on property projects has also continued.  

The activity updates below provide further details. The commentary on the 
financial statements show that the steady start to the year has been maintained.  
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Financial Performance 

The TDHL financial statements as at 31 March 2023 are provided below.  

Profit and Loss 

• The year-to-date Net Profit is $1.8m as per budget of $1.8m. 
• It is noted that prior year comparison includes the share of associate 

surplus and property revaluation which is not determined until the end of 
the year. 

• As previously reported, the Auditors required the $471k AEL dividend 
received in July 2022 to be transferred and recognised in the previous 
financial year. Therefore the ‘Other Income’ (dividends) are $2.3m against 
budget of $2.7m. For clarity, the AEL dividends are being received as 
forecast.  

• Year to date expenses are favourable to budget.  
• Total finance costs are below budget due to lower overall debt and interest 

rates slightly below forecasts. 

Balance Sheet 

• The balance sheet and statement of cashflows show a strong cash position 
being maintained. This will be reallocated to debt repayment in July 2023 
as per the draft Statement of Intent. 

• The Investing Activities include the acquisition of the Martin Street sites, 
capital improvements to current buildings and the disposal of Lot 5 at the 
Showgrounds. 

Movements in Equity / Statement of Cashflows 

• The $500,000 dividend to TDC as paid in November 2022 is shown. 
• This, along with interest payments on the intercompany loan, brings the 

total cash provided to TDC at as 31 March to $1,350,295. 
• A further $500,000 dividend to TDC is forecast to be paid in June 2023. 

Governance 

Timaru District Council 

• The updated and refreshed draft Statement of Intent was submitted at the 
end of February. This will be refined based on Council ’s collective feedback. 

• In conjunction with the periodic reporting, the TDHL Chair and General 
Manager met with Council to discuss property investments. 

• In mid-March, the Chair, Deputy Chair and General Manager presented a 
detailed update on the investment categories including associate 
performance and outlook. 
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PrimePort Timaru Limited  

• TDHL continues to receive regular monthly and half yearly reporting from 
PrimePort. 

• The PPT Chair presented a detailed performance and outlook update to the 

TDHL Board in February 2023. 

• TDHL management met with joint venture partners, Port of Tauranga, in late 

March. 

Alpine Energy Limited 

• TDHL management continues to meet with AEL management on a regular 
basis. 

• The TDHL Chair and General Manager have met with the other shareholders 
Mayors / Chairs and Chief Executives.  

• The focus of building a collective shareholders ’ understanding is 
continuing, with the officers preparing joint feedback on the Statement of 
Corporate Intent. 

• TDHL appointed Director, Melissa Clark-Reynolds, presented a detailed 
performance and outlook update to the TDHL Board in April 2023. 

• The AEL Chair will provide a further update to the TDHL Board in May 2023. 

Property 

• Programmed rent reviews and renewals are ongoing. 
• In late January 2023 the developer of the proposed hotel development on 

the south Stafford St sites exited. TDHL purchased the sites back. 
• The acquisition of the Martin Street vacant industrial land was completed in 

late February 2023. 
• Site sealing works at the 3 Fraser Street yard are well underway. Stage 1 

of 3 is due for sealing in the coming weeks.  

 

Sincerely 

 

 

Mark Rogers 
Chairperson  
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For the 9 months ended 31 March 2023 
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