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Timaru District Council 

Notice is hereby given that a meeting of the Commercial and Strategy Committee will be held in 
the Council Chamber, Timaru District Council, King George Place, Timaru, on Tuesday 13 October 
2020, at the conclusion of the Community Development Committee meeting. 

Commercial and Strategy CommitteeMembers 

Clrs Peter Burt (Chairperson), Allan Booth (Deputy Chairperson), Richard Lyon, Gavin Oliver, Paddy 
O'Reilly, Barbara Gilchrist, Sally Parker, Stu Piddington, Steve Wills and  and the Mayor Nigel Bowen 

Quorum – no less than 2 members 

Local Authorities (Members’ Interests) Act 1968 

Committee members are reminded that if you have a pecuniary interest in any item on the agenda, 
then you must declare this interest and refrain from discussing or voting on this item, and are 
advised to withdraw from the meeting table. 

Donna Cross 
Group Manager Commercial and Strategy 
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6 Confirmation of Minutes 

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 1 September 2020 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Commercial and Strategy Committee Meeting held on 1 September 2020 
be confirmed as a true and correct record of that meeting. 

 

 
 

 

Attachments 

1. Minutes of the Commercial and Strategy Committee Meeting held on 1 September 2020   
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Minutes of Timaru District Council 
Commercial and Strategy Committee Meeting 

Held in the Council Chamber, Timaru District Council, King George Place, Timaru 
on Tuesday, 1 September 2020 at 10.49am 

 

Present: Cr Peter Burt (Chairperson), Cr Allan Booth (Deputy Chairperson), Cr Richard 
Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, Cr Barbara Gilchrist, Cr Sally Parker, Cr 
Stu Piddington, Cr Steve Wills, Mayor Nigel Bowen 

In Attendance:  Community Board Representatives 
 Temuka Community Board – Stephanie McCullough 
 Geraldine Community Board – McGregor Simpson 
 
 Council Officers 
 Group Manager Commercial and Strategy (Donna Cross), Chief Executive (Bede 

Carran), Senior Programme Delivery Manager (Ashley Harper), Programme 
Delivery Manager (Lili Delwaide), Museum Director (Philip Howe), Manager of 
Property Services and Client Representative (Nicole Timney), Property 
Administration Officer (Phillipa Steans), Governance Advisor (Jo Doyle) 

 

The Chairperson welcomed the Community Board members. 

1 Apologies  

Resolution 2020/29 

Moved: Mayor Nigel Bowen 
Seconded: Cr Paddy O'Reilly 

That the apology received from Ross Munro of Pleasant Point Community Board be accepted. 

Carried 

2 Identification of Items of Urgent Business 

There were no urgent business items. 

3 Identification of Matters of a Minor Nature 

There were no minor nature items. 

4 Declaration of Conflicts of Interest 

Cr Piddington advised a conflict of interest for item 11.1 – Property Matter in the Public Excluded 
Agenda. 
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5 Chairperson’s Report 

The Chairperson has attended Council and Citizenship meetings and attended a Licensing hearing 
held under Level 3 conditions.   

Meetings with the Group Manager of Commercial and Strategy and the Chief Executive. 

Resolution 2020/30 

Moved: Cr Peter Burt 
Seconded: Cr Steve Wills 

That the Chairpersons report be accepted. 

Carried 

6 Confirmation of Minutes 

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 21 July 2020 

Resolution 2020/31 

Moved: Cr Sally Parker 
Seconded: Cr Paddy O'Reilly 

That the Minutes of the Commercial and Strategy Committee Meeting held on 21 July 2020 be 
confirmed as a true and correct record of that meeting. 

Carried 

 

7 Reports 

7.1 Overview of 2020/2021 Capital Work Programme - Dashboard 

The Committee considered an overview of the 2020/2021 capital work programme and its current 
status presented by the Senior Programme Delivery Manager and the Programme Delivery 
Manager. 

This dashboard will be presented to each meeting of this Committee to provide an overview of all 
capital projects, and show the feasibility, delivery and financials.   Exception reporting will be 
included to report any significant issues relating to performance or projected performance against 
agreed project timelines. 

Resolution 2020/32 

Moved: Cr Barbara Gilchrist 
Seconded: Mayor Nigel Bowen 

That this report be received and noted. 

Carried 
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7.2 Progress Report: Theatre Royal and Heritage Facility Development and Social Housing 
Ventilation Compliance projects 

The Committee considered the progress of the two key property projects: the Theatre Royal and 
Heritage Facility Development project and the Social Housing Ventilation Compliance project. 

Theatre Royal and Heritage Facility Development 

The Senior Programme Delivery Manager, Programme Delivery Manager, Museum Director and 
Manager of Property Services/Client Representative were in attendance for this report. 

The architects “Architectus” have now been appointed to the project which is a big milestone 
achieved.  Acoustics and theatre specialists Marshall Day and heritage specialists Dave Pearson 
Architects will also form part of the Architectus led team. 

The shovel ready application with Central Government is also awaiting an outcome, and other 
fundraising options are now being considered. 

The newly appointed Manager of Property Services and Client Representative Nicole Timney will 
be the internal project lead for the project working closely with Museum Director Philip Howe as 
museum lead, and the external project team. 

Social Housing Ventilation Compliance  

The Property Administration Officer joined the meeting for this report.  This project is valued at 
$750,000 and involves over 200 housing units in the community.   

This is considered a significant and important project for Council and the wider community and 
involves the installation of rangehoods and bathroom fans in all social housing units.  A panel of 5 
local contractors have been appointed for this project.  

There is currently high demand for these products, but local contractors are on track for a mid-
September commencement, and it’s still expected that the total project will be delivered within 
this financial year. 

Resolution 2020/33 

Moved: Cr Barbara Gilchrist 
Seconded: Mayor Nigel Bowen 

That this report be received and noted. 

Carried 

 
7.3 Timaru District Holdings Limited – Final Statement of Intent for 2020/2021 

The Committee considered the final statement of intent (SOI) for Timaru District Holdings Limited 
(TDHL) presented by the Chief Executive. 

The SOI has been through a number of iterations, and was prepared taking into consideration the 
letter of expectations that was presented earlier in the year. 

The financial forecast does reduce from $11.6m to $3.5m in 3 years’ time which is a reflection of 
the loss of the Alpine Energy dividend.  Directors will need to address enabling a commercial return 
to Shareholders. 
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Resolution 2020/34 

Moved: Mayor Nigel Bowen 
Seconded: Cr Gavin Oliver 

That the Committee note and receive the report. 

Carried 

 

8 Consideration of Urgent Business Items 

There were no urgent business items. 

9 Consideration of Minor Nature Matters 

There were no minor nature items. 

10 Exclusion of the Public  

Resolution 2020/35 

Moved: Cr Sally Parker 
Seconded: Cr Paddy O'Reilly 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

11.1 - Property Matter s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

Commercial sensitivity 

To enable commercial activities 

 

Carried 
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Resolution 2020/36 

Moved: Cr Sally Parker 
Seconded: Cr Gavin Oliver 

That the meeting moves out of Closed Meeting into Open Meeting. 

Carried 
   

 

11 Public Excluded Reports  

11.1 Property Matter  

12 Readmittance of the Public  

 

The Meeting closed at 11.44am. 

 

 

................................................... 

Chairperson 
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7 Reports 

7.1 Aoraki Development and Promotions Limited (Venture Timaru) Quarterly Report to 30 
June 2020 

Author: Donna Cross, Group Manager Commercial and Strategy  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the Committee note and receive the report. 

 

 
Purpose of Report 

1 To provide a copy of the Venture Timaru Quarterly Report for the period ending 30 June 2020 
to the Committee. 

Assessment of Significance 

2 This report is of low significance in terms of our significance and engagement policy and does 
not require consultation.  

 

Attachments 

1. Venture Timaru Quarterly Report to 30 June 2020 ⇩   

PADC_20201013_AGN_2317_AT_files/PADC_20201013_AGN_2317_AT_Attachment_11510_1.PDF
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7.2 Review of Sponsorship of Council Activities and Facilities Policy 

Author: Fabia Fox, Policy Analyst  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the Commercial and Strategy Committee: 

1. Adopt the Sponsorship of Council Events and Facilities Policy as presented, with or without 
amendments.  

2. Recommend to Council that the Delegations Manual be amended to reflect the delegations 
included in the Sponsorship of Council Events and Facilities Policy.  

 
Purpose of Report 

1 To present the Commercial and Strategy Committee with the draft Sponsorship of Council 
Events and Facilities Policy for adoption.  

Assessment of Significance 

2 The review of this policy has been assessed as low significance in accordance with Council’s 
Significance and Engagement Policy. Where the Policy is applied to projects which have a 
significant financial impact, or are of significant community interest, Council will engage with 
the community accordingly.   

Background 

3 The Sponsorship from Corporates and Others Policy (Attachment 1) was developed and 
adopted by the Community Development Committee at a meeting on 1 September 2015 to 
more clearly define Council’s approach to entering into sponsorship agreements, where 
Council is the recipient of sponsorship funding.  

4 It was noted in the report to the Committee that Council had previously sought sponsorship 
for major facilities and events. The development of Caroline Trust Aoraki Centre (CBay) was, 
in part, achieved by way of a large fundraising and sponsorship campaign by Council. Council 
officers noted that there was an opportunity to fund other facilities and infrastructure to help 
meet the cost of increasing community expectations.  

5 Council has not entered into any new sponsorship agreements since the Policy was adopted. 

Discussion 

6 The Policy has been reviewed and amended to simplify and clarify the policy statements 
(Attachment 2). No significant changes have been made to the content of the Policy.  

7 Minor amendments to the Policy include: 

7.1 Changing the title to better reflect the nature of the Policy; 

7.2 Amending the definitions to more accurately reflect where Council will enter into 
sponsorship agreements, primarily for facilities and events; 
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7.3 Including facilities owned by Council-controlled organisations (CCOs), where the facility 
is managed directly by Council, within the scope of the Policy;    

7.4 Amending and detailing the delegations associated with sponsorship agreements to 
ensure the appropriate level of delegation, particularly relating to the financial value of 
sponsorship agreements; and 

7.5 Detailing policy review conditions.  

8 Council may wish to consider how the Policy may be applied in the future, and whether further 
amendments are required to ensure the Policy is fit for purpose. 

9 Council-controlled organisations: 

10 The scope of the Policy is currently drafted to cover the Southern Trust Event Centre, owned 
by the CCO, Aorangi Stadium Trust. 

11 Council may wish to consider how the Policy applies to existing or potential events and 
facilities owned or organised by other CCOs, particularly Aoraki Development and Tourism 
Limited (trading as Venture Timaru).  

12 Assets to be vested in Council  

13 From time-to-time community organisations fundraise for, and construct assets which are 
planned to be vested in Council. Council may wish to consider how the sponsorship of these 
assets aligns with the intent of this Policy, particularly where naming rights and large format 
advertising is involved.   

14 Duration of Naming Rights 

15 The current policy allows for naming rights to extend for the life of the facility or event, as 
agreed in a sponsorship agreement. Council may wish to consider if this is appropriate, or 
whether a maximum term for naming rights with options to negotiate renewal, be included in 
the Policy.  

Options and Preferred Option 

16 Option One: Adopt the Sponsorship of Council Events and Facilities Policy as presented. This 
option largely reflects the status quo.  

17 Option Two: Amended the Sponsorship of Council Events and Facilities Policy. The Committee 
may wish to consider further amendments relating to the policies application by CCOs and the 
community organisations planning on vesting assets in Council, or the duration of naming 
rights, or any other amendments.  

18 Option Three: Repeal the Policy. This option is not recommended. Without a policy defining 
the criteria under which Council will enter into sponsorship agreements it is possible that an 
agreement may be made which has the potential to injure Council’s reputation, or does not 
benefit the present and future wellbeing of the community.   

Consultation 

19 No consultation has been undertaken for the review of the Policy. 

Relevant Legislation, Council Policy and Plans 

20 Timaru District Council Delegations Manual: The manual currently details the following 
delegations relating to sponsorship: 
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20.1 Authority to make application to external organisations to support Council owned 
community facilities and services where naming rights are not provided. Delegated to 
the Chief Executive and Group Managers.  

21 The amended Policy includes the following delegations: 

21.1 Naming rights for Council events and facilities are to be approved by Council.  

21.2 The Chief Executive has delegated authority to enter into negotiations that may lead to 
sponsorship agreement.  

21.3 The Chief Executive has delegated authority to terminate a sponsorship agreement if a 
sponsor breaches a sponsorship agreement.  

21.4 Except where the sponsorship relates to the naming rights for a Council facility, the Chief 
Executive has delegated authority to approve sponsorship agreements up to the value 
of his/her delegated financial limits. 

21.5 The Chief Executive may delegate the authority to enter into negotiations, and approve 
sponsorship agreements to Group Managers, subject to approval authority being limited 
to the Group Manager’s own financial authority limits. 

22 It is recommended that the Delegations Manual be amended to reflect these revised 
delegations.  

Financial and Funding Implications 

23 There are no financial or funding implications immediately impacting the adoption of the 
amended Policy. As the Policy governs Council’s approach to securing sponsorship for facilities 
and events, it is possible that the rigidity of the Policy may impact on the level of sponsorship 
Council is able to secure in the future.  

Attachments 

1. Sponsorship of Corporates and Others Policy - Adopted September 2015 ⇩  
2. Draft Sponsorship of Council Events and Facilities Policy - September 2020 ⇩   

PADC_20201013_AGN_2317_AT_files/PADC_20201013_AGN_2317_AT_Attachment_11421_1.PDF
PADC_20201013_AGN_2317_AT_files/PADC_20201013_AGN_2317_AT_Attachment_11421_2.PDF
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Sponsorship from Corporates and Others Policy  
 

Approved by: Community Development Committee 

Date Approved: 1 September 2015 

Keywords: Sponsorship.  Co-funding  

 

1.0 Purpose 

This policy defines the parameters for which Council will accept corporate and other 
sponsorship. 
 
 

2.0 Background  

There are many strategies, plans, events and worthy projects that Council may not be able to 
fully fund at any given time.  Accordingly there are opportunities for entering into 
arrangements to co-fund these activities. 
 
The co-funding may take the form of donations, grants, bequests or sponsorships. 
 
With grants, donations and bequests there may or may not be some form of 
acknowledgement which could include the name of the event or facility. 
 
Sponsorships are different.  They are a type of partnership arrangement offering benefits for 
both parties.  Businesses are usually looking to benefit in some way from association with 
Council.  This relationship could be ongoing over a set time period. 
 
For a sponsorship agreement to be effective there should be the flexibility to enter into 
arrangements that work for both parties.  There also needs to be similar values or beliefs.  In 
other words, it would not be appropriate for Council to enter into a sponsorship agreement 
with an organisation involved in criminal activities. 
 
Once the agreement has been reached there is an ongoing relationship for the term of the 
sponsorship, especially if there is an opportunity for further sponsorship.  This requires effort 
and may require a small budget to achieve this commitment.  It is also important not to 
promise anything that Council does not control and therefore may not be able to deliver. 

 

3.0 Key Definitions 

 Donations are gifts of money, time or materials 

 Grants are funds received from established funding organisations such as Trusts or 
Foundations.  There is an accountability requirement to ensure that the funds are 
allocated to the approved project in a timely manner. 

 Bequests are money or items transferred at no cost as nominated in a will and may or 
may not be for a specific purpose. 
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 Activity.  A Council activity is the preparation or delivery of any service, programme, 
product or event by, or on behalf of, Council.  This includes facilities and infrastructure. 

 Sponsor.  A sponsor is any business, organisation or individual who enters into a 
sponsorship agreement with Council. 

 Sponsorship.  To sponsor literally means to take responsibility for.  Sponsorship is a 
commercial arrangement between Council and a sponsor whereby the benefits to 
Council are either cash or in kind, and the benefits to the sponsor are principally the 
association between the sponsor and the Council activity. 

 

4.0 Policy 

4.1 Principles 

 Council supports sponsorship of its activities where such sponsorship reduces the 
cost to Council of those activities without negatively impacting on Council’s quality 
or level of service. 

 Sponsorship arrangements should not be required by a sponsor as a means of gaining 
favourable terms from Council in any other business agreement. 
 

 Sponsorship of Council activities does not imply that Council endorses the sponsor 
or the sponsor’s products.  Rather the sponsorship implies that the sponsor endorses 
the activity of Council. 

 Council recognises that sponsorship contributions may not be stable from year to 
year and as such will not become financially reliant on sponsorship. 

 

4.2 Who Council will enter into sponsorship arrangements with 

 Council will only enter into sponsorship arrangements with a sponsor whose values, 
practices or products are not in conflict with any other Council policy. 

 Council will not enter into sponsorship arrangements with a sponsor involved in the 
delivery of products or services that are considered to be injurious to health or are 
considered to be in conflict with Council’s social, environmental and cultural 
responsibilities to the community.  For the avoidance of doubt, what is considered 
to be “injurious to health” or “in conflict with Council’s social, environmental or 
cultural responsibilities to the community” is at the discretion of Council or its 
delegate. 

 Council will not enter into a sponsorship arrangement that imposes or implies 
conditions that would limit, or appear to limit, Council’s ability to carry out its 
functions fully and impartially. 

 Sponsorship arrangements will only be entered into where there are clear benefits 
to Council and/or the community. 

 

4.3 Criteria for determining appropriate sponsorship opportunities 
Council may choose not to enterer into a sponsorship agreement where either the 
sponsor or the nature of the sponsorship agreement meets any of the following criteria: 

 Where the sponsorship is likely to offend public taste 

 Where there are legal, moral or ethical concerns about the sponsorship 
arrangement. 
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 Where the sponsorship risks bring Council into disrepute.Where there is a significant 
risk that Council may have, or be perceived to have, a current or future conflict of 
interest. 

 
4.4 Protection of Council’s interests 

 Council will retain the right to attach its name and logo to any activity or facility that 
is subject to a sponsorship arrangement. 

 Council will retain the right to terminate any sponsorship agreement should the 
sponsor cause Council to be brought into disrepute or otherwise default the 
agreement.  An appropriate clause will be included in all sponsorship agreements to 
cover this. 

 Except where prior approval of Council is obtained, the sponsor shall not influence 
the planning or decision-making regarding an activity or facility being sponsored. 

 With regard to sponsored facilities, Council reserves the right to cover internal signs, 
but not to remove them, for the duration of a hirage where there is a direct conflict 
with a hirer of the facility. 

 
4.5 Use of Council’s intellectual property 

 Council will permit sponsors to use its name, logo and images according to criteria 
based on the type and level of sponsorship. 

 Council will permit sponsors to link to Council’s website, according to defined criteria 
based on the type and level of sponsorship. 

 
4.6 Exclusivity 

Generally there will not be a requirement to offer exclusivity in sponsorship 
agreements, except when naming rights are offered, (i.e. there will only be one name).  
Where there is no exclusivity it is possible to obtain sponsorship from two businesses 
providing a similar service. 

 
4.7 Sponsor’s Benefits 

 Avenues available to benefit sponsors may include, but not be limited to: 
Naming rights 
Website 
Facebook 
Newsletters 
Publications 
Signage 
Articles 
Open days 
Workshops 
Introductions. 
 

 The levels of these benefits given should be commensurate with the level of 
sponsorship received. 

 

4.8 Term 
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 The term of a sponsorship agreement may be for only one day in the case of an event 
or extend up to the life of a facility in the case of some naming rights.  Most 
sponsorship terms will be somewhere in between and may include a renewal option, 
if both parties agree. 

 

 Except in a special circumstance, naming rights sponsorships of a Council facility will 
be for a minimum duration of five years. 

 
4.9 Issues to be addressed in a sponsorship agreement 

In entering any sponsorship arrangement, Council will ensure that the following issues 
are addressed in the sponsorship agreement: 

 The benefits available to Council and the community. 

 The opportunities available to the sponsor, including advertising opportunities 
directly related to the activity being sponsored. 

 The duration of the agreement. 

 The use of Council’s name, logo and images by the sponsor. 

 The form or forms of sponsorship acknowledgement that will be available to the 
sponsor. 

 The Council staff member who has responsibility for managing the sponsorship. 

 Any facility being sponsored will be available to all potential hirers (and associated 
event sponsors), and the facility sponsor will not be permitted to exclude particular 
users of the facility due to a conflict between the facility sponsor and an event 
sponsor. 

 Termination clauses, including Council’s right to terminate the sponsorship should 
the sponsor bring, or be likely to bring, Council into disrepute. 

 Processes to deal with changes in circumstance during the period of the 
sponsorship.For the avoidance of doubt, the above list is not intended to be 
exhaustive. 

 
4.10 Advertising by a sponsor to support the sponsorship 

Council supports a sponsor undertaking advertising activity to further promote the 
sponsorship relationship.  Advertising conducted on or in Council facilities must: 

 Not impact negatively on the operation of the facility or activity being sponsored, or 
on any other activity being undertaken on the site. 

 Conform to Council by-laws and other relevant Council policies. 

 Be in accordance with the criteria in section 4.3 above. 

 Comply with accepted professional standards. 
 
4.11 General 

 No elected member or Council staff member shall receive a personal benefit from a 
sponsorship, except where that benefit is no different to the benefit available to any 
other members of the public. 

 Sponsorship of a Council activity does not involve explicit endorsement of either the 
sponsor of sponsor’s products by Council.  
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5.0 Delegations, References and Revision History 
5.1 Delegations - Identify here any delegations related to the policy for it to be operative or required as a result of 
the policy  

5.2 Related Documents - Include here reference to any documents related to the policy (e.g. operating guidelines, 
procedures) 

5.3 Revision History – Summary of the development and review of the policy 

5.1 Delegations  
Delegation Delegations Register 

Reference 

Naming Rights are to be approved by Council. 
Simple acknowledgements are delegated to Unit Managers. 
All other sponsorships are delegated to Group Managers 

Include Delegations 
Register reference 

5.2 References 

Title Document Reference 

Sponsorship of Corporate and Others Policy Report # 951019  F416 

5.3 Revision History  

Revision # Policy Owner Date Approved Approval by Date of next 
review 

Document Reference 

1 Parks and 
Recreation 
Manager 

01/09/2015 Community 
Development 
Committee 

August 2018 # 950863  F2121 Council 
Policy Register 
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Sponsorship of Council Events and 
Facilities Policy 

 

Approved by:  4.1. Commercial and Strategy Committee 

Date approved: 4.2. TBC 

 

1. Purpose 

1.1. The purpose of this Policy is to: 

1.1.1. Define the criteria under which Council will enter into sponsorship 
agreements with a sponsor for its events and facilities. 

1.1.2. Provide guidance to potential sponsors considering entering onto a 
sponsorship agreement with Council, and to the public to ensure 
confidence and transparency in the process. 

2. Key Definitions 

Event: Any event, programme or campaign organised by Timaru District Council, on its 
own, or in partnership with another local authority or any other organisation.  

Facility: Includes all existing or planned Council-owned facilities and infrastructure or 
products. 

Sponsor: A sponsor is any business, organisation or individual who enters into a 
sponsorship agreement with Council. 

Sponsorship: A commercial agreement between Council and a sponsor whereby the 
benefits to Council are either cash or in kind, and the benefit to the sponsor is 
principally the association with the Council activity or facility.  

3. Scope  

3.1. This Policy applies to the sponsorship of Council events and facilities as defined in 
section 2, and at the discretion of Council or the Chief Executive. 

3.2. This Policy applies to all facilities owned by Council-controlled organisations, 
where the facility is managed directly by Council.  

4. Policy 

4.1. Council supports sponsorship of its events and facilities where there is a benefit 
for the present and future wellbeing of the community, and where such 
sponsorship reduces the cost to Council. 

4.2. Council will only enter into sponsorship agreements with a sponsor whose values, 
practices or products are not in conflict with Council’s vision, strategic priorities, 
community outcomes, or any other Council policy. 
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4.3. Sponsorship agreements should not be regarded by a sponsor as a means of 
gaining favourable terms from Council in any other business agreement, nor do 
they imply that Council endorses the sponsor or the sponsor’s products. 

4.4. No elected member or Council officer shall receive a personal benefit from a 
sponsorship agreement, except where that benefit is no different to the benefit 
available to any other member of the public. 

4.5. Council recognises that sponsorship contributions may not be stable from year to 
year and will not become financially reliant on sponsorship for the operational 
costs associated with the event or facility. 

4.6. Where practicable, sponsorship of Council events and facilities will be subject to 
an open and competitive process. 

4.7. There will not be a requirement to offer exclusivity in sponsorship agreements.  

4.8. Council will not to enter into a sponsorship agreement where:  

4.8.1. The sponsor or the sponsorship has the potential to negatively impact 
on Council’s reputation; 

4.8.2. The sponsor or the sponsorship negatively impacts on the wellbeing of 
the community;  

4.8.3. There are legal, moral or ethical concerns about the sponsor or the 
sponsorship; 

4.8.4. The sponsor is involved in the delivery of products or services that are 
considered to be injurious to health, or are considered to be in conflict 
with Council’s social, environmental and cultural responsibilities to the 
community;   

4.8.5. There is a significant risk that Council may have, or be perceived to 
have, a current or future conflict of interest; 

4.8.6. The sponsorship agreement imposes or implies conditions that would 
limit, or appear to limit, Council’s ability to carry out its functions fully 
and impartially;  

4.8.7. The sponsorship agreement could result in potentially significant costs 
beyond the term of the sponsorship agreement. 

5. Term 

5.1. The term of sponsorship may cover a single event, or extend for the life of a 
facility or event, in the case of some naming rights.  

5.2. Sponsorship agreements will detail all conditions relating to the term of the 
sponsorship, and may include a renewal option, if both parties agree. 

5.3. Naming rights sponsorship of a Council facility or event may be for a duration of 
five years or more depending on the level of sponsorship, and terms agreed in 
the sponsorship agreement. 

5.4. Any request for naming rights is to be carefully considered and if granted must be 
appropriate to the benefit received by Council.  
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6. Council’s Interests 

6.1. Council will retain the right to attach its name and logo to any activity or facility 
that is subject to a sponsorship agreement. 

6.2. Council will permit sponsors to use its name, logo and images, and link to 
Council’s website, according to defined criteria based on the type and level of 
sponsorship, if and as detailed in the sponsorship agreement. 

7. Advertising 

7.1. In principle Council supports a sponsor advertising to further promote the 
sponsorship relationship. Advertising rights, if any, will be specified in the 
sponsorship agreement.  

7.2.   Where permitted under a sponsorship agreement, advertising conducted on, or 
in Council facilities, or at Council events must: 

7.2.1. Not impact negatively on the operation of the facility, event or activity 
being sponsored, or on any other activity being undertaken at the site. 

7.2.2. Conform to Council by-laws, reserve or facility management plans and 
other relevant Council policies. 

7.2.3. Be in accordance with Section 4.8 above. 

7.2.4. Comply with accepted professional standards. 

7.3. Council reserves the right to terminate a sponsorship agreement if advertising 
undertaken by a sponsor breaches the sponsorship agreement  

8. Sponsorship Agreements 

8.1. A sponsorship agreement will be prepared by Council and signed by all parties to 
the agreement.  

8.2. The scope of the agreement will reflect the significance of the sponsorship.  

8.3. Appendix 1 – Sponsorship Agreement Criteria details the matters which are to be 
addressed in the sponsorship agreement. 

9. Delegations 

9.1. Naming rights for Council events and facilities are to be approved by Council.  

9.2. The Chief Executive has delegated authority to enter into negotiations that may 
lead to sponsorship agreement.  

9.3. The Chief Executive has delegated authority to terminate a sponsorship 
agreement if a sponsor breaches this Policy or an associated sponsorship 
agreement.  

9.4. Except where the sponsorship relates to the naming rights for a Council facility, 
the Chief Executive has delegated authority to approve sponsorship agreements 
up to the value of his/her delegated financial authority limits. 

9.5. The Chief Executive may delegate the authority to enter into negotiations, and 
approve sponsorship agreements to Group Managers, subject to approval 
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authority being limited to the Group Manager’s own delegated financial authority 
limits. 

10. Policy Review 

10.1. This Policy will be reviewed at least every three years, or as required. 

10.2. This Policy does not cease to have effect because it is due for review, or being 
reviewed. 

10.3. This Policy takes effect from the date it is formally adopted by Council.  
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Delegations, References and Revision History 

Delegations  

4.3. Identify here any delegations related to the policy for it to be operative or required as a result of the 

policy  

Delegation Delegations Register Reference 

4.4. To be included 

following adoption. 

4.5. To be included following adoption. 

References  

4.6. Include here reference to any documents related to the policy (e.g. operating guidelines, procedures)  

Title Document Reference 

4.7.  4.8.  

4.9.  4.10.  

Revision History  

4.11. Summary of the 

development and review of the policy  

Revision Owner Date Approved  Approval By Next Review Doc Ref 

4.12. 1 4.13. Parks and 

Recreation 

Manager 

4.14. 01/09/20

15 

4.15. Communi

ty Development 

Committee 

4.16. August 

2018 

4.17. # 

950863   

4.18. 2 4.19. Commerci

al and Strategy 

Group Manager 

4.20. TBC 4.21. Council 4.22. Octobe

r 2026 

4.23. #13700

43 
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Appendix 1 

Sponsorship Agreement Criteria 

In entering any sponsorship agreement, Council will ensure that the following matters are 
addressed in the sponsorship agreement, to be signed by all parties to the agreement: 

i. The benefits available to Council and the community. 

ii. The opportunities available to the sponsor, including advertising opportunities 
directly related to the activity being sponsored. 

iii. The term of the agreement and rights of renewal. 

iv. Any condititions relating to naming rights. 

v. Terms of use for Council’s name, logo and associated images.  

vi. Advertising rights. 

vii. The form or forms of acknowledgement that will be available to the sponsor.  

viii. The Council officer who has responsibility for managing the sponsorship agreement.  

ix. The full name of the facility, if a naming rights agreement. 

x. Termination clauses, including Council’s right to terminate the sponsorship.  

xi. Processes to deal with changes in circumstance during the term of the sponsorship 
agreement. 

xii. Process to resolve any dispute, including mediation that may be required.  

xiii. Confidentiality of the sponsorship agreement. 

Note: The above list is not intended to be exhaustive. 
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7.3 Overview of 2020/2021 Capital Work Programme - Dashboard 

Author: Lili Delwaide, Programme Delivery Manager 
Ashley Harper, Senior Programme Delivery Manager  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That this report be received and noted. 

 
Purpose of Report 

1 The purpose of this report is to provide the Committee with an overview of the 2020/2021 
capital work programme and an update on its current status. 

Assessment of Significance 

2 This matter is not significant according to the Significance and Engagement policy. 

Discussion 

3 The attached dashboard provides an overview of the 2020/2021 capital work programme for 
Timaru District Council, including the capital expenditure planned on behalf of the Downlands 
Water Supply Joint Standing Committee (included in the dashboard at 100%). 

4 Council’s annual plan for 2020/21 comprises a capital expenditure programme valued at 
$58.9m for Timaru District Council. Additionally, Timaru District Council is undertaking an 
additional $25.3m of capital work on behalf of the Downlands Water Supply Joint Standing 
Committee. The combined total is $84.2m. 

5 The dashboard also now includes an assessment of the current status of the 140 projects 
planned for 2020/21. The status, on-target, at-risk or off-target, is an assessment of the 
likelihood of the project being delivered in its entirety by June 30, 2020.  

6 As indicated in the report, some construction projects have been assessed as conditional, 
contingent or subject to external dependencies at the start of the year. Most of those projects 
continue to be at-risk but some have now been re-assessed as “on target” for completion by 
year end. 

7 The dashboard also includes an update on the financials at the end of August 2020 and on the 
current opportunities on the market as well as on the financial commitments made since July 
1st, for expenditure this financial year.  

8 The next issue of the dashboard will be presented to the Commercial and Strategy Standing 
Committee meeting on November 24, 2020.  

Attachments 

1. Dashboard 2020/21 September 2020 ⇩   

PADC_20201013_AGN_2317_AT_files/PADC_20201013_AGN_2317_AT_Attachment_11481_1.PDF
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7.4 Progress Report: Theatre Royal and Heritage Facility Development and Social Housing 
Ventilation Compliance projects 

Author: Ashley Harper, Senior Programme Delivery Manager 
Lili Delwaide, Programme Delivery Manager  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That this report be received and noted. 

 
Purpose of Report 

1 The purpose of this report is to inform the Committee on the progress of the two key property 
projects: the Theatre Royal and Heritage Facility Development project and the Social Housing 
Ventilation Compliance project. 

Assessment of Significance 

2 This matter is not significant in terms of the Significance and Engagement Policy. 

Discussion 

3 Progress reports are attached for the Theatre Royal and Heritage Facility Development and 
for the Social Housing Ventilation Compliance projects.  

4 The 2020/21 approved budget for the above projects is:  

4.1 $5.2m for the Theatre Royal and Heritage Facility Development project;  

4.2 $740,000 for the Social Housing Ventilation Compliance project.  

5 The attached progress reports cover all aspects of the project up until the 30th of September, 
2020 except for the financials that cover the month of August 2020 only.  

6 The progress reports include an overview of the project and their context as well as a detailed 
update on latest programme and current status. 

Attachments 

1. Theatre Royal and Heritage Facility Development Progress Report September 2020 ⇩  
2. Social Housing Ventilation Compliance Progress Report September 2020 ⇩   

PADC_20201013_AGN_2317_AT_files/PADC_20201013_AGN_2317_AT_Attachment_11482_1.PDF
PADC_20201013_AGN_2317_AT_files/PADC_20201013_AGN_2317_AT_Attachment_11482_2.PDF
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7.5 Lease renewals 

Author: Donna Cross, Group Manager Commercial and Strategy  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the Committee note and receive this report.  

 
Purpose of Report 

1 To inform the Committee of the renewal of the sports club leases for Temuku, at the Temuka 
Domain (reserve land).  

Assessment of Significance 

2 This matter has low significance under Council’s significance and engagement policy, and does 
not require public consultation.   

Discussion 

3 Timaru District Council is the lessor under leases granted to sports clubs in Temuka.  The leases 
were put in place by Temuka Borough Council, prior to the amalgamation of neighbouring 
boroughs to form Timaru District Council.  The Temuka Borough Council and community 
wished to protect the recreational value realised through the use of the reserve for sports, 
and the leases provided the clubs with security of tenure.    

4 The leases were for an initial term of 30 years with the lessee having the right to renew the 
leases for a further term of 30 years.   As the term of the leases exceeded those set out in the 
Reserves Act 1977, prior to entering into the leases, the Temuka Borough Council  sought and 
obtained Minister of Conservation approval to the leases and the leases were executed by the 
District Conservator on behalf of the Minister.   

5 The majority of lessees have exercised their right to renew and the leases remain on foot.  We 
now intend for Timaru District Council to enter into a deed of renewal of lease for each to 
formally record the renewal.   These include: 

5.1 Temuka Hockey Club (Gunion Square);  

5.2 Temuka Bowling Club (Domain);  

5.3 Temuka Swimming Club (Domain);  

5.4 Temuka Cricket Club (Gunion Square & Domain Oval);  

5.5 Temuka Tennis Club (Domain);  

5.6 Temuka Rugby Club (Domain);  

5.7 Temuka United Sports Club (Soccer) (Gunion & Buzon Squares);  

5.8 Temuka Golf Club (Domain). 

6 With the exception of golf, who has exclusive use of the golf club grounds, the other lessees 
enjoy non-exclusive or otherwise limited use, for example seasonal leases.   
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7 Council is required to renew each lease where it is satisfied that the terms and conditions of 
the lease have been complied with, that there is sufficient need for the sports, games or other 
recreational activity specified in the lease, and that in the public interest some other sport, 
game or creational activity should not have priority.  These conditions are considered to have 
been met.  

8 The Group Manager Commercial and Strategy has delegated authority to enter into the 
renewal of leases on behalf of Council, but given the long term nature of the leases wishes to 
inform the Committee of the intention to do so.   

9 The rentals are set and reviewed in accordance with the terms of the lease.  

Attachments 

Nil  
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8 Consideration of Urgent Business Items 

9 Consideration of Minor Nature Matters 
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10 Exclusion of the Public  

Recommendation 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

11.1 - Public Excluded Minutes 
of the Commercial and Strategy 
Committee Meeting held on 1 
September 2020 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

Commercial sensitivity 

To enable commercial activities 
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11 Public Excluded Reports 

11.1 Public Excluded Minutes of the Commercial and Strategy Committee Meeting held on 1 
September 2020 
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12 Readmittance of the Public  
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