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Timaru District Council 

Notice is hereby given that a meeting of the Commercial and Strategy Committee will be held in 
the Council Chamber, Timaru District Council, King George Place, Timaru, on Tuesday 24 
November 2020, at the conclusion of the Community Development Committee meeting. 

Commercial and Strategy CommitteeMembers 

Cr Peter Burt (Chairperson), Cr Richard Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, Cr Barbara Gilchrist, 
Cr Sally Parker, Cr Stu Piddington, Cr Steve Wills, Allan Booth (Deputy Chairperson) and  and Mayor 
Nigel Bowen 

Quorum – no less than 2 members 

Local Authorities (Members’ Interests) Act 1968 

Committee members are reminded that if you have a pecuniary interest in any item on the agenda, 
then you must declare this interest and refrain from discussing or voting on this item, and are 
advised to withdraw from the meeting table. 

Donna Cross 
Group Manager Commercial and Strategy 
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6 Confirmation of Minutes 

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 13 October 2020 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Commercial and Strategy Committee Meeting held on 13 October 2020 
be confirmed as a true and correct record of that meeting and that the Chairperson’s electronic 
signature be attached. 

 

 
 

 

Attachments 

1. Minutes of the Commercial and Strategy Committee Meeting held on 13 October 2020   
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Minutes of Timaru District Council 
Commercial and Strategy Committee Meeting 

Held in the Council Chamber, Timaru District Council, King George Place, Timaru 
on Tuesday, 13 October 2020 at 10.37am 

 

Present: Cr Peter Burt (Chairperson), Cr Richard Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, 
Cr Barbara Gilchrist, Cr Sally Parker, Cr Stu Piddington, Cr Steve Wills, Mayor 
Nigel Bowen, Allan Booth (Deputy Chairperson) 

In Attendance:  Group Manager Commercial and Strategy (Donna Cross), Policy Analyst (Fabia 
Fox), Senior Programme Delivery Manager (Ashley Harper), Programme 
Delivery Manager (Lili Delwaide), Manager of Property Services and Client 
Representative (Nicole Timney), Governance Advisor (Jo Doyle) 

1 Apologies  

Resolution 2020/37 

Moved: Mayor Nigel Bowen 
Seconded: Cr Barbara Gilchrist 

That the apologies received from Charles Scarsbrook, Neville Gould and Wayne O’Donnell be 
accepted. 

Carried 

 

2 Identification of Items of Urgent Business 

There were no items of urgent business. 

3 Identification of Matters of a Minor Nature 

There were not matters of a minor nature. 

4 Declaration of Conflicts of Interest 

There were no conflicts of interest. 

5 Chairperson's Report 

Since the last Committee meeting, the Chairperson has attended workshops and Council 
meetings, attended a lunch meeting with the Prime Minister, Governance to Governance 
meeting with ECan and TDC, met with the Waimate Mayor, attended Audit and Risk and had 
numerous meetings in regard to Showgrounds and Licensing and with the Group Manager 
Commercial and Strategy. 

Resolution 2020/38 

Moved: Cr Peter Burt 
Seconded: Cr Barbara Gilchrist 
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That the Chairpersons report be received 

Carried 

6 Confirmation of Minutes 

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 1 September 2020 

Resolution 2020/39 

Moved: Cr Steve Wills 
Seconded: Cr Gavin Oliver 

That the Minutes of the Commercial and Strategy Committee Meeting held on 1 September 2020 
be confirmed as a true and correct record of that meeting and that the Chairperson’s electronic 
signature be attached. 

Carried 

 

7 Reports 

7.1 Aoraki Development and Promotions Limited (Venture Timaru) Quarterly Report to 30 
June 2020 

The Committee was presented a copy of the Aoraki Development and Promotions Limited (Venture 
Timaru) Quarterly Report for the period ending 30 June 2020. 

Mark Rogers and Nigel Davenport attended and presented the report and advised of the following 
updates: 

- A name change to Venture Timaru as of 1 July 2020 

- MSD MyNextMove Youth Initiative Contract won an Economic Development NZ Best 
Practice Award for Collaboration in October 2019 

- Escape to Timaru is part of the Covid Response from the Tourism Advisory Board 

- Assisting strengthening families and the migrant centre 

- Assisting local businesses to gain and retain staff 

- Working towards 2021, reviewing the economic development and growth 
management strategy for long term strategic progress 

- Scoping a new destination management plan 

- Fully allocating $150,000 from the Stimulus Fund, over half have been paid out 

- SCOFF was a huge success in South Canterbury, enhancements planned for next year 
where food processors will open their doors 

It was noted that there was a small adjustment from the final audited annual report, and the 
operating profit was now $53,449. 

New business support has been largely been with existing support and where a new stream of 
business has been created through Covid19. 
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South Canterbury’s biggest challenge is its workforce, the labour markets have got tighter through 
Covid19 and a variety of roles are needed, senior and middle management and more critical 
workers are required.  The tight housing and rental market does affect attracting workers here. 

Resolution 2020/40 

Moved: Cr Paddy O'Reilly 
Seconded: Cr Sally Parker 

That the Committee note and receive the report. 

Carried 

 
7.2 Review of Sponsorship of Council Activities and Facilities Policy 

The Committee was presented with the draft Sponsorship of Council Events and Facilities Policy for 
adoption by the Policy Analyst. 

The consideration for this policy is whether CCO’s fall under this policy or not, e.g. Southern Trust 
Event Centre seek sponsorship within the facility and whether this aligns with Venture Timaru.   

Assets that will be vested back to Council, e.g. C-Play and the planned Bike Park will also seek 
sponsorship and naming rights, and once vested back, will these align with this policy. 

It was discussed whether naming rights should have end dates attached (generally yes, and this 
would be a matter to be agreed as part of the development or sponsorship agreement).  Any 
specific sponsorship naming rights for facilities are currently in the policy to be approved by 
Council, where part of a facility is being named, it is appropriate that a Group Manager approve 
this.  

Resolution 2020/41 

Moved: Cr Steve Wills 
Seconded: Cr Barbara Gilchrist 

That the Commercial and Strategy Committee adopt the Sponsorship of Council Events and 
Facilities Policy with an amendment to clause 9 where the naming rights for parts of a facility or a 
feature of a facility (as opposed to the whole facility) may be approved by the Group Manager.  

Carried 

Resolution 2020/42 

Moved: Cr Steve Wills 
Seconded: Cr Sally Parker 

That the Commercial and Strategy Committee recommend to Council that the Delegations Manual 
be amended to reflect the delegations included in the Sponsorship of Council Events and Facilities 
Policy. 

Carried 
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7.3 Overview of 2020/2021 Capital Work Programme - Dashboard 

The Committee was presented with an overview of the 2020/2021 capital work programme and 
an update on its current status. 

This report will be refined for the next meeting, there are a few projects that are not currently 
hitting targets, however the remainder are looking to be on track, and some are contingency based 
e.g. a new cemetery site. 

These details are shared on the Timaru District Council website. 

Resolution 2020/43 

Moved: Mayor Nigel Bowen 
Seconded: Cr Richard Lyon 

That this report be received and noted.   

Carried 

 
7.4 Progress Report: Theatre Royal and Heritage Facility Development and Social Housing 

Ventilation Compliance projects 

The Manager of Property Services and Client Representative and Senior Programme Delivery 
Manager presented an update on the progress of the two key property projects:  

Theatre Royal and Heritage Facility Development  

The third week of internal stakeholder meetings have taken place, the architects have visited the 
Theatre Royal and army hall, and commentary has been received from friends of the theatre, those 
who work with fly systems, sound and lighting and meetings have been held with the Museum staff 
and education team. 

The architects are wanting to come and meet with Councillors in a few weeks’ time to report back 
on the stakeholder commentary, the general theme from the public and to give their thoughts on 
the whole project. 

It is expected that a review of the costs and budgets will be available after the project Quantity 
Surveyors are appointed.   The evaluations for the QS team are being considered this week and will 
then be ready to appoint. 

Fundraising for this project remains a consideration, for example to support extra fly systems or 
extra storage, technology or fit outs for the exhibition hall. 

The Committee discussed the properties around the Theatre Royal, and whether these properties 
are part of the overall concept.  The wider circle of the CBD is being considered, and what a facility 
of this nature and size can bring to down town Timaru, the spill on effect to surrounding 
commercial businesses.  The City Hub strategy and good connection with the Chamber of 
Commerce and CBD group is an important link. 

Social Housing Ventilation Compliance  

This project is progressing, two contractors have now started work with a third contract about to 
start. 

Resolution 2020/44 
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Moved: Cr Barbara Gilchrist 
Seconded: Cr Steve Wills 

That this report be received and noted. 

Carried 

 
7.5 Lease renewals 

The Committee was presented with the renewal of sports club leases for Temuku, at the Temuka 
Domain, Gunion and Buzon Square (reserve land) by the Group Manager Commercial and Strategy. 

These leases were for an initial term of 30 years, and the lessees have a right to renew for a further 
30 years.  While the Group Manager Commercial and Strategy has the delegated authority to 
approve the renewals, given the long term nature of the leases, its’ important for the Committee 
to have visibility of the lease arrangements. 

For the clubs affected, they are generally seasonal or shared use, with the exception of Golf, Rugby 
(in part) and Bowling who have exclusive use rights.   

The Temuka Swimming Pool was discussed.  The lease provides the club with the right to use the 
pool between November and March each year for 3 nights per week for 3 hours.   

A question was raised as to what would happen if private instructors wanted to be able to run learn 
to swim programmes.  Agreements would need to be reached at the time with arrangements able 
to be put in place outside of (where not prevented by) existing exclusive use terms. 

Resolution 2020/45 

Moved: Cr Richard Lyon 
Seconded: Cr Steve Wills 

That the Committee note and receive this report. 

Carried 

 

8 Consideration of Urgent Business Items 

There were no items of urgent business. 

9 Consideration of Minor Nature Matters 

There were not matters of a minor nature. 

10 Exclusion of the Public  

Resolution 2020/46 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Sally Parker 
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That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

11.1 - Public Excluded Minutes 
of the Commercial and Strategy 
Committee Meeting held on 1 
September 2020 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

Commercial sensitivity 

To enable commercial activities 

 

Carried 

 

Resolution 2020/47 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Gavin Oliver 

That the meeting moves out of Closed Meeting into Open Meeting. 

Carried 
   

11 Public Excluded Reports  

11.1 Public Excluded Minutes of the Commercial and Strategy Committee Meeting held on 1 
September 2020  

12 Readmittance of the Public 

The Meeting closed at 11.28am. 

 

 

................................................... 

Chairperson 
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7 Reports 

7.1 Investments and Borrowing Treasury Report for quarter ending 30 September 2020 

Author: Sandy Hogg, Management Accountant  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the Committee note and receive the report. 

 

 
Purpose of Report 

1 To update the Committee on the status of Council treasury activities at 30 September 2020.  

Assessment of Significance 

2 The assessment of significance is low. 

Discussion 

3 Council’s treasury management involves holding a range of investments and borrowing to 
fund long term capital projects and operational expenditure as agreed in the Annual Plan. 

4 Council treasury activities are managed in compliance within the limits of the Council’s 
Investment and Liability Policy. 

5 Bancorp Treasury Services Limited provide external treasury advice to Council on borrowing 
and investment decisions. 

Investments 

6 Timaru District Council 

 30 September 2020 

$(000) 

30 June 2020 

$(000) 

31 March 2020 

$(000) 

General Funds 19,058 $15,761 $25,773 

Special Funds 18,176 $26,082 $22,079 

Total $37,234 $41,843 $47,852 

 

General and Special Funds 

7 General Funds are cash reserves held for day to day operating activities. General Fund 
balances fluctuate across the quarter depending on operational income and expenditure cash 
flows. Council has a financial strategy to maintain a minimum of $10 million general funds for 
liquidity purposes.  Council has been entering shorter term deposits in order to maintain cash 
availability during Covid-19. 
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8 Special Funds are held for specific purposes as set out in the Long Term Plan, Annual Plan and 
Annual Report.  These funds are invested for approved future expenditure, to implement 
strategic initiatives, support intergenerational allocations, bequests and other reserves. The 
above balances sometimes drop to cover operational cashflow shortfalls and timing of general 
fund term deposits maturing. 

9 The yields available for term deposits continue to be higher than those available for bonds of 
a similar term. This is reflected in the proportion of Term Deposits to Bonds held.  This is not 
expected to change in the short term. 

10 Based on market valuation the Council’s bond portfolio increased by 1.42% over the 
September 2020 quarter, and outperformed the benchmark portfolio (a selection of market 
bonds from Bancorp) which increased by 1.00. For the twelve months ending 30 June 2020 
the portfolio value increased by 4.48% compared to the benchmark portfolio’s increase of 
4.02%. The value of the portfolio increases when the bond yield % falls below the bond coupon 
%. 

11 The duration of the Bond portfolio is compliant with the policies 25% fluctuation band 
comparable to the benchmark portfolio’s duration for this quarter.  The portfolio duration is 
the remaining weighted average term to maturity.     

Portfolio duration   2.07 years 
Benchmark portfolio Duration 2.05 years. 

Borrowings 

 30 September 2020 

$(000) 

30 June 2020 

$(000) 

31 March 2020 

$(000) 

Bank Debt $0 $0 $0 

Bonds Issued $89,500 $89,500 $89,500 

Total $89,500 $89,500 $89,500 

 

12 There has been a fall in the borrowing interest rates available to Council. This is a reflection of 
what has been happening in the COVID-19 economic environment. There is an expectation 
that any economic recovery will take time to happen indicating interest rates will remain low 
with the market currently pricing a 100% probability that the OCR will fall from 0.25% to 0% 
by May 2021, with a 76% probability that it will be at -0.25% by October 2021. Additionally, 
three of the ‘big four’ banks are projecting the OCR to fall to -0.50%, with the outstanding 
bank forecasting a bottom of -0.25%. 

13 During the quarter, Council renewed no new external debt. 

 We have continued to use shorter periods for finance to take advantage of low rates. There is 
$22.5 million of existing debt maturing in the December 2020 quarter. We will continue to 
look to refinance maturing debt within the limits of the Funding Maturing Policy as well as 
using cash reserves to fund debt requirements. 

14 Councils current funding maturity profile is as follows: 
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15 Council Policy requires no more than 33% of Council’s outstanding borrowings being subject 
to refinancing within any rolling 12 month period. The funding maturity profile above indicates 
Council is compliant with this requirement. 

16 The weighted average cost of funds excluding margins fell from 2.40% to 2.31% over the 
quarter. This is still high, due to Council holding older more expensive debt, comparable to the 
benchmark rate of 1.24% as calculated on the Liability Management Policy. The weighted 
average cost of funds will continue to fall as older debt is refinanced at lower available rates.  

17 The following chart illustrates the debt and cover profile set against the Liability Policy Control: 

 

18 The following table illustrates the Council’s net debt position as at 30 June 2020. Net Debt has 
increased over the period as Council has used available cash funds to fund its operational and 
capital programmes. Net Debt levels do fluctuate in response to the cyclical nature of Council’s 
cashflow needs.  
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Relevant Legislation, Council Policy and Plans 

Investment Policy 

Liability Management Policy 

Local Government Act 2002 

Long Term Plan  

 

 

Attachments 

Nil  
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7.2 Aorangi Stadium Trust Annual Report to 30 June 2020 

Author: Sandy Hogg, Management Accountant  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the Committee receive and note the report. 

 
Purpose of Report 

1 To provide the Committee with the audited Annual Report/Financial Performance of the 
Aorangi Stadium Trust for the year ending 30 June 2020. 

Assessment of Significance 

2 The assessment of significance is low. 

Background 

3 Aorangi Stadium Trust is a Council Controlled Organisation under the Local Government Act 
2002. 

4 The Trust is required to report to Council on its financial performance for the year ended 30 
June 2020.  

5 The annual report from the Trust is attached. 

Attachments 

1. Aorangi Stadium Trust Financials and Audit Letter to 30 June 2020 ⇩   

PADC_20201124_AGN_2318_AT_files/PADC_20201124_AGN_2318_AT_Attachment_11627_1.PDF
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7.3 Timaru District Holdings Limited - Quarterly Report - 30 September 2020 

Author: Donna Cross, Group Manager Commercial and Strategy  

Authoriser: Bede Carran, Chief Executive  

  

Recommendation 

That the Timaru District Holdings Limited (TDHL) quarterly report be received and noted. 

 

 
Purpose of Report 

1 To present to the Commercial and strategy Committee, on behalf of Council as shareholder, 
the TDHL quarterly report for the period 1 July to 30 September 2020. 

Assessment of Significance 

2 This matter is not deemed significant under the Council’s Significance and Engagement Policy. 

Discussion 

3 TDHL provides a quarterly report to Timaru District Council (through the Committee) as 
required by its Statement of Intent.   A quarterly report for the period 1 July to 30 September 
2020 has been provided by TDHL and is attached. 

Attachments 

1. Letter - TDHL Quarterly Report - 30 September 2020 ⇩  
2. TDHL Quarterly Report - 30 September 2020 ⇩   

PADC_20201124_AGN_2318_AT_files/PADC_20201124_AGN_2318_AT_Attachment_12635_1.PDF
PADC_20201124_AGN_2318_AT_files/PADC_20201124_AGN_2318_AT_Attachment_12635_2.PDF
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7.4 Overview of 2020/2021 Capital Work Programme - Dashboard 

Author: Ashley Harper, Senior Programme Delivery Manager 
Lili Delwaide, Programme Delivery Manager  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That this report be received and noted. 

 
Purpose of Report 

1 The purpose of this report is to provide the Committee with an overview of the 2020/2021 
capital work programme and an update on its current status. 

Assessment of Significance 

2 This matter is not significant according to the Significance and Engagement policy. 

Discussion 

3 The attached dashboard provides an overview of the 2020/2021 capital work programme for 
Timaru District Council, including the capital expenditure planned on behalf of the Downlands 
Water Supply Joint Standing Committee (included in the dashboard at 100%).  

4 Council’s annual plan for 2020/21 comprises a capital expenditure programme valued at 
$58.9m for Timaru District Council. Additionally, Timaru District Council is undertaking an 
additional $25.3m of capital work on behalf of the Downlands Water Supply Joint Standing 
Committee. The combined total is $84.2m.  

5 The additional capital work undertaken under the 3Waters Stimulus Package valued at $6.86m 
and comprising 14 projects is not included in this version of the dashboard.  

6 The dashboard includes an assessment of the current status of the 140 projects planned for 
2020/21. The status, on-target, at-risk or off-target, is an assessment of the likelihood of the 
project being delivered in its entirety by June 30, 2020.  

7 As indicated in the report, some construction projects have been assessed as conditional, 
contingent or subject to external dependencies at the start of the year. Most of those projects 
continue to be at-risk but some have now been re-assessed as “on target” for completion by 
year end.  

8 On the other hand, some projects assessed as highly-feasible are assessed as at-risk until such 
time they are sufficiently progressed to ensure completion by year-end. Those include the 
Downlands Water Treatment Plant and Raw Water Reservoir as a result of a consenting delay 
which is now almost resolved and construction ready to commence. More information is 
available on the Downlands Scheme Upgrade Project Progress Report November 2020. 

9 The dashboard also includes an update on the financials at the end of September 2020 and on 
the current opportunities on the market as well as on the financial commitments made since 
July 1st. 
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10 The next issue of the dashboard will be presented to the Commercial and Strategy Standing 
Committee meeting on February 2, 2021. In addition, the four month report is intended to be 
presented to the Council meeting scheduled on December 15, 2020, covering detailed non-
financial performance (Project status and performance indicators) and financial performance.  

Attachments 

1. Dashboard 2020/21 November 2020 ⇩   

PADC_20201124_AGN_2318_AT_files/PADC_20201124_AGN_2318_AT_Attachment_12637_1.PDF
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7.5 Progress Report: Theatre Royal and Heritage Facility Development and Social Housing 
Ventilation Compliance projects 

Author: Lili Delwaide, Programme Delivery Manager 
Ashley Harper, Senior Programme Delivery Manager  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That this report be received and noted. 

 
Purpose of Report 

1 The purpose of this report is to inform the Committee on the progress of the two key property 
projects: the Theatre Royal and Heritage Facility Development project and the Social Housing 
Ventilation Compliance project. 

Assessment of Significance 

2 This matter is not significant in terms of the Significance and Engagement Policy. 

Discussion 

3 Progress reports are attached for the Theatre Royal and Heritage Facility Development and 
for the Social Housing Ventilation Compliance projects.  

4 The 2020/21 approved budgets for the above projects are:  

4.1 $5.2m for the Theatre Royal and Heritage Facility Development project;  

4.2 $740,000 for the Social Housing Ventilation Compliance project.  

5 The attached progress reports cover all aspects of the project up until the 31st of October, 
2020 except for the financials that cover the month of September 2020 only.  

6 The progress reports include an overview of the project and their context as well as a detailed 
update on latest programme and current status. 

Attachments 

1. Theatre Royal and Heritage Facility Development Progress Report November 2020 ⇩  
2. Social Housing Ventilation Compliance Progress Report November 2020 ⇩   

PADC_20201124_AGN_2318_AT_files/PADC_20201124_AGN_2318_AT_Attachment_11610_1.PDF
PADC_20201124_AGN_2318_AT_files/PADC_20201124_AGN_2318_AT_Attachment_11610_2.PDF
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7.6 Long Term Plan 2021-31 - Strategic Direction Engagement 

Author: Mark Low, Strategy and Corporate Planning Manager  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the Committee endorse the LTP 2021-31 strategic direction engagement process as outlined.  

 
Purpose of Report 

1 The purpose of this report is to update the Council on an upcoming engagement on the Long 
Term Plan (LTP) 2021-31 strategic direction. 

Assessment of Significance 

2 This matter is considered to be of medium significance under the Council’s Significance and 
Engagement Policy. The engagement represents the first public opportunity to be involved in 
the LTP 2021-31 process. Further opportunity will be provided via the formal LTP engagement 
in April 2021. 

Background 

3 The Council is working on preparation of the LTP 2021-31, with work underway for several 
months.  

4 As part of that preparation, the Council has reviewed its Strategic Direction. This has involved 
workshops and a combined Community Board Workshop. A new Strategic Direction has been 
prepared, including a Vision, Community Wellbeing Outcomes and Focus areas.  

Discussion 

5 Under the Local Government Act 2002 (LGA), the purpose of local government is to “(b) to 
promote the social, economic, environmental, and cultural well-being of communities in the 
present and for the future.” (LGA S10). Part of the purpose of an LTP “is to describe the 
community outcomes of the local authority’s district” (LGA S93:6b). The Groups of Activities 
within the LTP must explain why the Council is involved in these activities ‘including the 
community outcomes to which the group of activities primarily contributes’. They must also 
outline how any activity within each group might have a significant negative effect on the 
social, economic, environmental, or cultural well-being of the local community (LGA: Sch10:2).  

6 The Strategic Direction is important to setting this context, the areas for Council focus and its 
priorities. Due to the broad range of activities the Council is involved in and its wide 
contribution across all areas of the community, its Strategic Direction is inevitably broad. The 
LTP will identify how the Council will invest in each of these areas and where its priorities will 
sit. 

7 The engagement is intended as a ‘light’ engagement, given restricted timeframes, time of the 
year and a number of other Council consultations that have been undertaken recently. Its 
purpose is to test the Strategic Direction with the community, ensure the Council is on track 
and identify anything missing. 
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8 The Long Term Plan 2021-31 process is being branded ‘Thriving Together’. The main tool to be 
used for this initial engagement will be a custom-built website www.thrivingtogether.co.nz, 
giving opportunity for feedback on the strategic direction as outlined above. In addition, 
displays and feedback opportunities will be available at key Council facilities, with drop-in 
opportunities available to discuss with Elected Members and staff. Feedback will be promoted 
via newspaper, Facebook and stakeholder e-mail. Elected Members have been asked for 
comment and a summary video of comments will be provided on the webpage. It is intended 
for the engagement to run from Thursday 26 November to Friday 11 December. Elements of 
the consultation will be available at the meeting. 

Options and Preferred Option 

9 The advantages and disadvantages of conducting this engagement are outlined below:  

Advantages Disadvantages 

Provides the first opportunity for the public to engage 
in the LTP 2021-31 process. 

Consultation fatigue, as a result of a number of recent 
engagements 

Enables Council to test the draft Strategic Direction 
and ensure it is on track. 

Cost and time involved 

Feedback will also help inform Council in identifying 
where priorities should sit. 

 

Helps introduce the LTP 2021-31 process and 
branding to the community in preparation for 
ongoing engagement. 

 

10 The options are to: 

10.1 Endorse the engagement as outlined (preferred option); or 

10.2 Amend the engagement process as outlined; or 

10.3 Not continue with the engagement. 

Consultation 

11 This is the first opportunity for the wider community to engage with the LTP 2021-31 process. 
A further report will be provided relating to the formal LTP 2021-31 consultation early next 
year.  

Relevant Legislation, Council Policy and Plans 

12 Local Government Act 2002 

13 Long Term Plan 2018-28 

Financial and Funding Implications 

14 Funding has been budgeted for as part of the LTP 2021-31 budget.  

Other Considerations 

15 There are no other relevant considerations. 

 

Attachments 

1. Long Term Plan 2021-31  Strategic Direction community engagement plan ⇩   

http://www.thrivingtogether.co.nz/
PADC_20201124_AGN_2318_AT_files/PADC_20201124_AGN_2318_AT_Attachment_12638_1.PDF
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Project Communications Plan – LTP 2021-31 
Strategic Direction 
 
 
 

1 - Project Information 
1.1 Name of Project: Long Term Plan 2021-31 Strategic Direction engagement 
1.2 Project Lead: Strategy Unit 
1.3 Project Goals: 

 To test the Strategic Direction, Community Wellbeing Outcomes and Focus Areas with 
the community 

 To refine the Focus Areas  

 To capture ideas to activate the strategic direction for consideration for inclusion in 
the LTP 

 
2 - Stakeholders 
2.1 External Stakeholders / Project Partners / Affected Parties 

- Residents and Ratepayers 

- Key Timaru district agencies 

- Local businesses 

- Iwi and other Maori organisations 

- Community Groups 

- Neighbouring Local Authorities 

- Government agencies  

- Council CCO’s 

2.2 Internal Stakeholders 

- Elected Members 

- Chief Executive 

- Group Managers  

- Unit Managers 

- Strategy and Corporate Planning Unit 

- Finance Team 

- Customer Services / After Hours Service – during engagement period 

3 - Messaging 
3.1 Key Message – Primary (this is the single most important thing, the majority of the audience needs 
to know) 
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Council have prepared a Strategic Direction to help guide the LTP 2021-31. Feedback is sought on the 
Strategic Direction to ensure Council is on track and it reflects what the community see as important 
for Council to contribute to, and where Council’s priorities might sit.  
 
3.2 Messages – Secondary (Supplemental things to support the key message) 
This is the first opportunity to contribute to the LTP 2021-31 process and introduction of the LTP brand 
– Thriving Together. 
 
 
 
 
 
 
 
4 – Project Control 
4.1 Deadline and Important Milestones: 
Consultation Dates – 26 November to 11 December 
 
4.2 Budget: [is there budget for advertising / material creation?] 
Budget for the engagement is in the main LTP/Annual Plan budget 3020-359-603 
 
4.3 Statutory Obligations  
This is not a statutory consultation (i.e. Special Consultative Procedure), but is being undertaken as an 
early engagement on the LTP 2021-31, as outlined above. This is a ‘light’ consultation, and the LTP will 
be formally consulted on under the LGA in April 2021. 
 
5 – Risk Mitigation 
 
5.1 Project Risks and mitigations: [issues that carry reputational risk such as cost/time over runs, 
environmental/social issues and are there any steps we can take to mitigate them?] 

Risk Description Likelihood Consequence Score Mitigation if Happens 

Lack of 
public input 

Can sometimes be 
challenging to get good 
engagement on matters 
of this nature 

2 2 4 Continued promotion 
and encouragement 
with easy feedback 
opportunity. Future 
opportunity for 
feedback. 

Public 
Disapproval  

Major 
public/stakeholder 
disapproval 

1 4 4 Understand areas 
where disapproval and 
revise strategic 
direction if required. 

Confusion 
with District 
Plan 

People may be confused 
with the recent District 
Plan consultation and 
roles of the different 
plans 

3 2 6 Opportunity to explain 
the difference between 
District Plan and LTP 
and interrelationships. 
Timing unavoidable. 
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Risk Description Likelihood Consequence Score Mitigation if Happens 

Consultation 
Fatigue 

Recent consultations 
lead to lack of 
engagement 

3 2 6 Encourage involvement 
and signal future 
opportunities. 

 
5.2 Project Opportunities [what good news is there in here? Is it first in NZ, innovative, amazing?] 
The engagement is an opportunity to introduce the LTP process and branding to the community in 
preparation for the formal LTP consultation in 2021. 
 
6. Actions 
6.1. Action Plan [What we’re going to do, through what channel]  
 

Technique Reason for Technique  Target Group 

Website with online 
feedback opportunity 

 Easy and equitable 

 Enables detailed input 

Community and 
stakeholders 

Displays at key Council 
facilities (with Drop-in 
opportunities) 

 

 Opportunity for detailed discussions 

 Opportunity for people without a 
computer 

 Opportunity to inform and explain the 
Council approach 

Public 

Promotion via Facebook, 
newspaper, email etc. 

 Opportunity to raise awareness, inform 
and explain  

Community and 
Stakeholders 

 
6.2 What does Communications Success look like? [What do you want the public/stakeholders to 
think and understand?] 
The community and stakeholders have a good understanding of the proposed Strategic Direction and 
exposure to the LTP 2020/21 process and brand.  
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8 Consideration of Urgent Business Items 

9 Consideration of Minor Nature Matters 
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10 Exclusion of the Public  

Recommendation 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

11.1 - Proposed Social Housing 
Trial 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 
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11 Public Excluded Reports 

11.1 Proposed Social Housing Trial 
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12 Readmittance of the Public  
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