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Timaru District Council

Notice is hereby given that a meeting of the Commercial and Strategy Committee will be held in
the Council Chamber, Timaru District Council, King George Place, Timaru, on Tuesday 2 February
2021, at the conclusion of the Community Development Committee meeting.

Commercial and Strategy CommitteeMembers

Cr Peter Burt (Chairperson), Cr Richard Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, Cr Barbara Gilchrist,
Cr Sally Parker, Cr Stu Piddington, Cr Steve Wills, Allan Booth (Deputy Chairperson) and and Mayor
Nigel Bowen

Quorum — no less than 2 members

Local Authorities (Members’ Interests) Act 1968

Committee members are reminded that if you have a pecuniary interest in any item on the agenda,
then you must declare this interest and refrain from discussing or voting on this item, and are
advised to withdraw from the meeting table.

Donna Cross
Group Manager Commercial and Strategy
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1 Apologies

2 Identification of Items of Urgent Business
3 Identification of Matters of a Minor Nature
4 Declaration of Conflicts of Interest

5 Chairperson’s Report
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6 Confirmation of Minutes

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 24 November 2020

Author: Jo Doyle, Governance Advisor

Recommendation

That the Minutes of the Commercial and Strategy Committee Meeting held on 24 November 2020
be confirmed as a true and correct record of that meeting and that the Chairperson’s electronic
signature be attached.

Attachments

1.  Minutes of the Commercial and Strategy Committee Meeting held on 24 November 2020
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MINUTES

Commercial and Strategy Committee
Meeting

Tuesday, 24 November 2020

Ref: 1402170
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Minutes of Timaru District Council
Commercial and Strategy Committee Meeting
Held in the Council Chamber, Timaru District Council, King George Place, Timaru
on Tuesday, 24 November 2020 following the Community Services Committee at 10.55am

Present: Cr Peter Burt (Chairperson), Cr Richard Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly,
Cr Barbara Gilchrist, Cr Stu Piddington, Cr Steve Wills, Mayor Nigel Bowen, Allan
Booth (Deputy Chairperson — via Video Link)

In Attendance: Community Board Representatives
Temuka Community Board — Gaye Broker
Geraldine Community Board —Jan Finlayson

Council Officers

Group Manager Commercial and Strategy (Donna Cross), Chief Executive (Bede
Carran), Management Accountant (Sandy Hogg), Strategy and Corporate
Planning Manager (Mark Low), Senior Programme Delivery Manager (Ashley
Harper), Programme Delivery Manager (Lili Delwaide), Manager of Property
Services and Client Representative (Nicole Timney), Property Administration
Officer (Phillipa Steans), Museum Director (Philip Howe), Governance Advisor
(Jo Doyle)

1 Apologies

Resolution 2020/48

Moved: Cr Barbara Gilchrist
Seconded: Mayor Nigel Bowen

That apologies from Cr Sally Parker and Anne Lemmens of Pleasant Point Community Board be
received and accepted.

Carried

2 Identification of Items of Urgent Business

An item of urgent business was identified and is required to be discussed in the Public Excluded
section of the meeting regarding the Sale of 37 Sophia Street.

Resolution 2020/49

Moved: Mayor Nigel Bowen
Seconded: Cr Steve Wills

That the sale of 37 Sophia Street be discussed as urgent business in the Public Excluded section of
the meeting.

Carried
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3 Identification of Matters of a Minor Nature
There were no minor nature items.
4 Declaration of Conflicts of Interest

Cr Stu Piddington advised his Conflict of Interest for the Urgent Matter item and will leave the room
for this discussion.

5 Chairperson’s Report

The Chairperson reported that he had attended meetings such as Long Term Plan Workshops,
Council Meeting, Hearings for District Licencing Committee, a Timaru District Holdings Meeting,
meetings with ECan and TDC Governance, Aoraki Trust, Tenders and Procurement and meetings
with the Group Manager of Commercial and Strategy.

Resolution 2020/50

Moved: Cr Peter Burt
Seconded: Cr Gavin Oliver

That the Chairpersons report be accepted.

Carried

6 Confirmation of Minutes

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 13 October 2020

Resolution 2020/51

Moved: Mayor Nigel Bowen
Seconded: Cr Paddy O'Reilly

That the Minutes of the Commercial and Strategy Committee Meeting held on 13 October 2020 be
confirmed as a true and correct record of that meeting and that the Chairperson’s electronic
signature be attached.

Carried

7 Reports
7.1 Investments and Borrowing Treasury Report for quarter ending 30 September 2020

The Committee was presented on the status of Council treasury activities at 30 September 2020
by the Management Accountant.

Council is still using short term investments with banks as bonds don’t have favourable rates at the
moment.
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There is a fall in borrowing costs so Council may look at more LGFA borrowing to disperse special
funds have cash reserves have been used to pay for Opex and Capex instead of debt.

The net debt is increasing, however this is affected by rates instalments and there will be an
increase when the rates are paid in December.

Resolution 2020/52

Moved: Cr Barbara Gilchrist
Seconded: Cr Richard Lyon

That the Committee note and receive the report.

Carried

7.2 Aorangi Stadium Trust Annual Report to 30 June 2020
The Committee was presented with the audited Annual Report/Financial Performance of the
Aorangi Stadium Trust for the year ending 30 June 2020 by the Management Accountant.

It was noted that this was the first year with the new auditor who found no variations however
one benchmark was missed, the sign off on the accounts were not completed within 3 months,
however the statutory timeframe was extended with Covid-19.

Resolution 2020/53

Moved: Cr Steve Wills
Seconded: Cr Barbara Gilchrist

That the Committee receive and note the report.

Carried

7.3 Timaru District Holdings Limited - Quarterly Report - 30 September 2020

The Committee was presented with the TDHL quarterly report for the period 1 July to 30
September 2020, on behalf of Council as shareholder. The General Manager of TDHL, Mr Frazer
Munro, and the Chief Executive spoke to the report.

This report is a requirement of the Statement of Intent and provides an update on the performance
and position of TDHL. The Alpine Energy Dividend was budgeted at zero due to dividend
uncertainty, however a $235k payment was received in September.

An update was requested on the South Stafford Street buildings, but Mr Munro advised there was
nothing to note at this stage.

Resolution 2020/54

Moved:  Cr Paddy O'Reilly
Seconded: Cr Barbara Gilchrist

That the Timaru District Holdings Limited (TDHL) quarterly report be received and noted.

Carried
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7.4 Overview of 2020/2021 Capital Work Programme - Dashboard

The Committee was provided with an overview of the 2020/2021 capital work programme and an
update on its current status by the Senior Programme Delivery Manager and Programme Delivery
Manager.

The schedule has been included the report this time and includes contracts that are valued above
S400k, e.g. Temuka Pool, plus has added those at tender as at 6 November. There are $22 million
worth of tenders out in the market place at the moment.

The tendering programme fits with what the Market can deliver and two pipelines, one in
December and one in January, the basis that market need to know who won and who can bid for
others.

There is concern about possible delays of product delivery towards the end of the financial year.

The Committee commented on the clarity of the reports and the ease of understanding on how
the projects are tracking.

Resolution 2020/55

Moved: Mayor Nigel Bowen
Seconded: Cr Barbara Gilchrist

That this report be received and noted.

Carried

7.5 Progress Report: Theatre Royal and Heritage Facility Development and Social Housing
Ventilation Compliance projects

The Committee was presented with the progress of the two key property projects: the Theatre
Royal and Heritage Facility Development project and the Social Housing Ventilation Compliance
project.

The Group Manager Commercial and Strategy, Manager of Property Services & Client
Representative, Museum Director and the Property Administration Officer presented the reports.

Theatre Royal and Heritage Facility Development
The agreement for the shovel ready funding is expected to be finalised this week.

The architectural team have engaged with various stakeholders and has developed a draft return
brief that will come to Council. This will form the basis of the design work.

It was noted that this is currently behind schedule by a month but this will not affect overall
construction time frames. The decommissioning plan is currently being arranged.

The timeline for the concept and visuals was questioned and whether there were any pictures
available yet and discussions about what it would look like.

Group Manager Commercial and Strategy advised that the return brief from the architect while it
didn’t include designs or drawings of the facility, was quite detailed and contains a number of
images such as a visual representation of the project site and how this will sit within the wider
precinct. The first design is expected in February with two options for consideration. The initial
timeframes were noted indicative and these will be confirmed with firm dates.
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Social Housing Ventilation Compliance

After initial delays, this project is going well and is expected to be completed by the 30 June 2021
timeline.

The delays were due to availability of the range hoods and bathroom fans. Good feedback has
been received from tenants.

Resolution 2020/56

Moved:  Cr Steve Wills
Seconded: Cr Richard Lyon

That this report be received and noted.

Carried

7.6 Long Term Plan 2021-31 - Strategic Direction Engagement
The Committee was provided with an overview on the upcoming engagement on the Long Term
Plan (LTP) 2021-31 strategic direction by the Strategy and Corporate Planning Manager.

The “Thriving Together” brand for the Longer Term Process has produced a ‘light’ engagement
given the restricted timeframes. This provides an opportunity for the community to feed into the
plan and identify any areas that have been missed.

The primary tool will be the Council Website which will go live this week and run through until mid
December. A5 minute questionnaire can be completed online and a brochure is to be produced.

Resolution 2020/57

Moved:  Cr Barbara Gilchrist
Seconded: Mayor Nigel Bowen

That the Committee endorse the LTP 2021-31 strategic direction engagement process as outlined.

Carried

8 Consideration of Urgent Business Items

Sale of 37 Sophia Street, to be heard in the Public Excluded section of the meeting.
9 Consideration of Minor Nature Matters

There were no minor nature matters.

10 Exclusion of the Public

Resolution 2020/58

Moved:  Cr Paddy O'Reilly
Seconded: Cr Richard Lyon
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That the public be excluded from the following parts of the proceedings of this meeting on the
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as

follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Plain English Reason

11.1 - Proposed Social Housing
Trial

s7(2)(a) - The withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

To protect a person’s privacy

11.2 - Sale of 37 Sophia Street

s7(2)(b)(ii) and s7(2)(h) - The
withholding of the information is
necessary to protect information
where the making available of
the information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information
and The withholding of the
information is necessary to
enable any local authority
holding the information to carry
out, without prejudice or
disadvantage, commercial
activities

Commercial sensitivity and To
enable commercial activities.

Resolution 2020/59

Moved: Cr Gavin Oliver
Seconded: Cr Barbara Gilchrist

Carried

That the meeting moves out of Closed Meeting into Open Meeting.

11 Public Excluded Reports

111

Proposed Social Housing Trial

12 Readmittance of the Public

Carried
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The Meeting closed at 12.14pm.

Chairperson
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7 Reports

7.1 Investments and Borrowing Treasury Report for Quarter Ending 31 December 2020
Author: Donna Cross, Group Manager Commercial and Strategy

Authoriser: Donna Cross, Group Manager Commercial and Strategy

Recommendation

That the Committee note and receive this report.

Purpose of Report

1 To update the Committee on the status of Council treasury activities as at 31 December 2020.

Assessment of Significance

2 This matter has low significance under Council’s Significance and Engagement Policy.

Discussion

3 Council’s treasury management involves holding a range of investments and borrowing to
fund long term capital projects and operational expenditure as agreed in the Annual Plan.

4 Council treasury activities are managed in compliance within the limits of the Council’s
Investment and Liability Policy.

5 Bancorp Treasury Services Limited provide external treasury advice to Council on borrowing
and investment decisions.

6 Bancorp’s report for the quarter ending 31 December 2020 is attached. A summary of
Council’s investments and borrowing position for that period is set out below.

Investments
31 December | 30 September | 30 June 2020 31 March 2020
2020 $(000) | 2020 $(000) $(000)
$(000)
General Funds 26,020 19,058 $15,761 $25,773
Special Funds 12,176 18,176 $26,082 $22,079
Total $38,196 $37,234 $41,843 $47,852

7 General Funds are cash reserves held for day to day operating activities. General Fund
balances fluctuate across the quarter depending on operational income and expenditure cash
flows. Council has a financial strategy to maintain a minimum of $10 million general funds for
liquidity purposes. Council has been entering shorter term deposits in order to maintain cash
availability during Covid-19.
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10

11

Special Funds are held for specific purposes as set out in the Long Term Plan, Annual Plan and
Annual Report. These funds are invested for approved future expenditure, to implement
strategic initiatives, support intergenerational allocations, bequests and other reserves. The
above balances sometimes drop to cover operational cashflow shortfalls and timing of general
fund term deposits maturing.

The yields available for term deposits continue to be higher than those available for bonds of
a similar term. This is reflected in the proportion of Term Deposits to Bonds held. This is not
expected to change in the short term.

Based on market valuation the Council’s bond portfolio increased by 0.01% over the
December 2020 quarter, and outperformed the benchmark portfolio (a selection of market
bonds from Bancorp) which decreased by 0.30%. For the twelve months ending 31 December
2020 the portfolio value increased by 4.9% compared to the benchmark portfolio’s increase
of 4.09%. The value of the portfolio increases when bond yields decline and decreases when
bond yields rise.

The duration of the Bond portfolio is compliant with the policies 25% fluctuation band
comparable to the benchmark portfolio’s duration for this quarter. The portfolio duration is
the remaining weighted average term to maturity.

Portfolio duration
Benchmark portfolio Duration

2.58 years
2.27 years.

Borrowings

12

31 December
2020 $(000)

30 September
2020

$(000)

30 June 2020
$(000)

31 March 2020
$(000)

Bank Debt

S0

S0

S0

S0

Bonds Issued

$89,500

$89,500

$89,500

$89,500

Total

$89,500

$89,500

$89,500

$89,500

There has been an increase in the borrowing interest rates available to Council. This is a
reflection of has been a sharp increase in the yields for Fixed Rate Bonds due to the rise in
underlying swap rates, although credit spreads for LGFA debt have declined slightly, resulting
in @ minor decline in yields for floating rate LGFA debt. Swap rates have increased due to
expectations that US inflation will move higher which has pushed US bond rates up with a
consequent flow on to New Zealand. Adding to the increase in bond and swap rates has been
the positive economic sentiment generated by the COVID vaccine rollout. At the end of
December market pricing implied an 8% chance that the OCR would be at zero by April 2021
and a 16% chance that it would be at zero by October 2021. During the December quarter
bank economists also pared back expectations for a negative OCR in 2021 as the extent of the
economic recovery in New Zealand became apparent.

During the quarter, Council renewed $22.5 million of LGFA Commercial Paper (“CP”) at a rate
of 0.45% with a maturity date of 6 April 2021. This refinancing of the CP continued the strategy
of having a portion of the total debt financed off the short term CP market which provides the
cheapest funding rates and assists to suppress Council’s cost of funds. Council will continue to
refinance maturing debt within the limits of the Funding Maturing Policy as well as using cash

Item 7.1
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reserves to fund debt requirements. The next refinancing is due in May 2021 when $20.0
million of LGFA debt matures. A decision on the actual makeup of the refinancing will be made
closer to the time that it is required, at this stage we expect that there will be a combination
of floating and fixed rate debt all sourced from the LGFA with maturity dates extending out to
circa 2027/2028.

13  Council’s current funding maturity profile is as follows:

14 The Council’s Policy states in Section 5 of the Liability Management Policy that the Council
shall aim” where practical to have no more than 33% of its outstanding borrowings subject to
refinancing in any rolling twelve month period”. Council had 47.49% of its debt maturing in
the 12 months ending 31 December 2021. This is a guideline not an actual policy requirement
and therefore Council was not inconsistent with the Treasury Policy. Also, it should be noted
that the percentage maturing in the 0-1 year timeframe will decrease to 25.14% after the
maturity of $20.0 million of debt on 15 May 2021, which will be refinanced into longer dated
maturities.

15 The weighted average cost of funds excluding margins increased from 2.31% to 2.34% over
the December quarter. The benchmark rate excluding margins was 1.40%. The cost of funds
should decline slightly when historical (higher priced) debt matures in May and also if
additional debt is sourced.

16 The chart on the following table illustrates the debt and cover profile set against the Liability
Policy Control and indicates that as at 31 December 2020 Council was policy compliant.
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Attachments

1. Bancorp Quarterly Treasury Report for December 2020
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7.2 Riskpool 2020 Annual Report
Author: Donna Cross, Group Manager Commercial and Strategy
Authoriser: Donna Cross, Group Manager Commercial and Strategy

Recommendation

That the Committee note and receive this report.

Purpose of Report

1

To provide a copy of the Riskpool Annual Report for the year ending 30 June 2020.

Assessment of Significance

2

This matter has low significance under Council’s significance and engagement policy.

Discussion

3

10
11

Riskpool offered public liability and professional indemnity cover to its member councils from
1 July 1997 to 30 June 2017, a total of twenty years. At its peak, Riskpool was providing cover
to 82 out of a possible 85 district, unitary and regional councils. Over those twenty years,
Riskpool collected $128.6 million in member contributions (including additional contributions)
and as at 30 June 2020 it had paid its member councils $169.4 million in claims.

Riskpool is now in run off. The Directors decided in February 2017 that new covers from
Riskpool would not be offered from 1 July 2017. Support from the sector had dropped,
particularly from the larger councils, and without good support Riskpool could not offer the
competitively priced cover and risk management services it was able to offer in the past.

It is expected that Riskpool will remain in run off for a further 3 to 10 years.

Civic Financial Services Ltd (Civic) holds the shares of the trustee company for Riskpool on
behalf of the Fund's members and is responsible for appointing its Directors. Civic is owned
by local authorities.

Civic is Riskpool's Fund Manager and Scheme Manager, which provides the risk management,
administrative and actuarial services for Riskpool. The Claims Manager Jardine Lloyd
Thompson provides the claims management service and the Scheme Solicitor Heaney &
Partners the defence of litigated claims against local authorities.

This year's annual report includes the financial statements for both Civic Liability Pool (CLP)
and Riskpool.

As at 30 June 2020, Riskpool’s accounts show a deficit of $2.9 million (2019: $1.9 million). In
2018, Civic Financial Services agreed to lend Riskpool up to $6 million at commercial interest
rates. As at 31 October 2020 the loan from Civic Financial Services is $2.221 million. A call on
Riskpool’s members before 30 June 2022 is not expected.

CLP was structured to not require calls. All CLP claims are covered by ground-up reinsurance.

Riskpool’s financial statements by Fund Year, CLP’s Trust Deed and Riskpool’s Trust Deed and
Scheme Rules are available on Riskpool’s website at http://www.riskpool.org.nz/node/4.
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Attachments

1. Local Government Mutual Funds Trustees Ltd - Annual Report 2020
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7.3 Civic Financial Services Statement of Intent
Author: Donna Cross, Group Manager Commercial and Strategy
Authoriser: Donna Cross, Group Manager Commercial and Strategy

Recommendation

That the Committee receive and note this report.

Purpose of Report

1 To provide Council with a copy of the Civic Financial Services Limited Statement of Intent for
the year ending 31 December 2021.

Assessment of Significance

2 This matter has low significance under Council’s significance and engagement policy.

Discussion

3 Civic Financial Services Limited is owned by local authorities and supplies local authorities with
a range of financial services.

4 Prior to 1 March 2017 it was known as New Zealand Local Government Insurance Corporation
Ltd and traded under the name of Civic Assurance. Its history goes back to 1941.

5 Services administered by Civic Financial Services Limited include LAPP ( )
and the SuperEasy and SuperEasy KiwiSaver Superannuation Schemes ( )

6 Civic Financial Services Limited has provided its statement of intent for the year ending 31
December 2021. A copy of this is attached.
Attachments

1. Letter - Civic Financial Services Statement of Intent for 2021 - Civic Financial Services
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7.4 Progress Report: Theatre Royal and Heritage Facility Development and Social Housing
Ventilation Compliance projects

Author: Ashley Harper, Senior Programme Delivery Manager
Lili Delwaide, Programme Delivery Manager

Authoriser: Donna Cross, Group Manager Commercial and Strategy

Recommendation

That this report be received and noted.

Purpose of Report

1 The purpose of this report is to inform the Committee on the progress of the two key property
projects: the Theatre Royal and Heritage Facility Development project and the Social Housing
Ventilation Compliance project.

Assessment of Significance

2 This matter is not significant in terms of the Significance and Engagement Policy.

Discussion

3 Progress reports are attached for the Theatre Royal and Heritage Facility Development and
for the Social Housing Ventilation Compliance projects.

4 The 2020/21 approved budget for the above projects is:
4.1 $5.2m for the Theatre Royal and Heritage Facility Development project;
4.2 $740,000 for the Social Housing Ventilation Compliance project.

5 The attached progress reports cover all aspects of the project up until the 15™ of January,
2021 except for the financials that are actuals as of 30 November 2020, unless indicated
otherwise.

6 The progress reports include an overview of the project and their context as well as a detailed
update on latest programme and current status.
Attachments

1. Social Housing Ventilation Compliance Progress Report February 2021
2.  Theatre Royal and Heritage Facility Development Progress Report February 2021
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7.5 Theatre Royal and Heritage Facility Development Return Brief
Author: Nicole Timney, Manager of Property Services and Client Representative
Authoriser: Donna Cross, Group Manager Commercial and Strategy

Recommendation

That the Commercial and Strategy Committee ratify the Design Return Brief prepared by
Architectus for the Theatre Royal & Heritage Facility project.

Purpose of Report

1

The Timaru Theatre Royal & Heritage Facility Return Brief is a collection and interpretation of
comments from stakeholder meetings held with the community, interested parties and
Council itself in regards to requirements for the Timaru Theatre Royal & Heritage Facility
Development Project.

The purpose of the brief is to inform the design to meet the outcomes required by Council and
stakeholders. The brief has sort to maximise the opportunities of the co-location of the two
facilities. Wider public engagement is expected to occur in relation the concept design
developed.

Assessment of Significance

3 Under the significance and engagement policy the degree of significance has been identified
as high in regards to community interest but overall at medium in relation to required public
involvement.

4 The project was consulted on as part of the Long Term Plan 2018-28 process, and engagement
from local stakeholders was requested before the project was formally adopted.

Discussion

5 In order to progress the project and continue with concept design, leading to developed and
detailed design, ratification of the Return Brief is required.

6 The Return Brief outlines some items that are outside of the original scope for the project.
The quantity surveyor and other consultants involved in the design process will assess the
costs associated with all requests within scope and will highlight costs for those items out of
scope for Council’s consideration. The Council will then be requested on advice from the
project team, what may require to be brought into scope and associated process.

7 Ratification of the Return Brief at this time will keep the project timeline on track and allow
the project to meet the agreed MBIE milestones for project delivery.

Attachments

1.  Architectus Theatre Royal and Heritage Facility Design Brief Report
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8 Consideration of Urgent Business Items

9 Consideration of Minor Nature Matters
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10 Exclusion of the Public

Recommendation

That the public be excluded from the following parts of the proceedings of this meeting on the
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as
follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Plain English Reason

11.1 - Public Excluded Minutes
of the Commercial and Strategy
Committee Meeting held on 24
November 2020

s7(2)(a) - The withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(h) - The withholding of the
information is necessary to
enable any local authority
holding the information to carry
out, without prejudice or
disadvantage, commercial
activities

To protect a person’s privacy
Commercial sensitivity

To enable commercial activities
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11 Public Excluded Reports

11.1 Public Excluded Minutes of the Commercial and Strategy Committee Meeting held on 24
November 2020
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12 Readmittance of the Public
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