
Significance and Engagement Policy 

Appendix 2: Engagement Spectrum 

Inform Consult Involve Collaborate Empower 

What does it 
involve 

One-way communication 
providing balanced and 
objective information to 
assist understanding about 
something that is going to 
happen or has happened. 

Two-way communications 
designed to obtain public 
feedback about ideas on 
rationale, alternatives and 
proposals to inform decision 
making. 

Participatory process designed 
to help identify issues and 
views to ensure that concerns 
and aspirations are 
understood and considered 
prior to decision-making. 

Working together to develop 
understanding of all issues and 
interests to work out alternatives 
and identify preferred solutions. 

The final decision making is in 
the hands of the public.  

Types of issues 
that we might 
use this for 

Annual Report, 
Infrastructure upgrades, 
Water restrictions 

Rates review, Bylaw reviews, 
Local Alcohol Policy 

District Plan, Long Term Plan, 
Infrastructure projects. policy 
development 

Representation Review, 
Canterbury Water Management 
Strategy 

Locally based policies and 
initiatives, local body elections 

Tools Council 
might use 

Websites, information 
flyers, advertising, public 
notices, media releases, 
newsletters, Council 
Noticeboard 

Formal submissions and 
hearings consultation processes, 
informal meetings, focus groups,  
surveys, expos, roadshows 

Workshops, Focus groups, 
Community Boards, Youth 
Councils, Public meetings, 
surveys 

Multi stakeholder process, Joint 
Committees, face to face liaison, 
working parties 

Referendums, local group 
involvement, advisory groups, 
citizens panels, participatory 
budgeting 

When the 
community  
can expect to 
be involved 

Council would generally 
advise the community once 
a decision is made 

Council would advise the 
community once a draft decision 
is made Council and would 
generally provide the 
community with up to 4 weeks 
to participate and respond. 

Council would generally 
provide the community with a 
greater lead in time to allow 
them time to be involved in 
the process. 

Council would generally involve 
the community at the start to 
scope the issue, again after 
information has been collected 
and again when options are being 
considered. 

Council would generally provide 
the community with a greater 
lead in time to allow them time 
to be involved in the process. 
e.g. typically a month or more.


