
 

 

 

 

AGENDA 

  

Commercial and Strategy Committee 
Meeting 

Tuesday, 31 August 2021 

Date Tuesday, 31 August 2021 

Time following the Community Services Committee 

Location Via Zoom or 
In the Council Chamber 
Timaru District Council 
King George Place 
Timaru 

File Reference 1442395 

 



 

 

 

Timaru District Council 

Notice is hereby given that a meeting of the Commercial and Strategy Committee will be held via 
Zoom or in the Council Chamber, Timaru District Council, King George Place, Timaru, on Tuesday 
31 August 2021, depending on the Covid Alert Levelat the conclusion of the Community 
Development Committee meeting. 

Commercial and Strategy Committee Members 

Cr Peter Burt (Chairperson), Cr Allan Booth (Deputy Chairperson), Cr Richard Lyon, Cr Gavin Oliver, 
Cr Paddy O'Reilly, Cr Barbara Gilchrist, Cr Sally Parker, Cr Stu Piddington, Cr Steve Wills and Mayor 
Nigel Bowen 

Quorum – no less than 2 members 

Local Authorities (Members’ Interests) Act 1968 

Committee members are reminded that if you have a pecuniary interest in any item on the agenda, 
then you must declare this interest and refrain from discussing or voting on this item, and are 
advised to withdraw from the meeting table. 

Erik Barnes 
Acting Group Manager Commercial and Strategy 
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6 Confirmation of Minutes 

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 20 July 2021 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Commercial and Strategy Committee Meeting held on 20 July 2021 be 
confirmed as a true and correct record of that meeting and that the Chairperson’s electronic 
signature be attached. 

 

 
 

 

Attachments 

1. Minutes of the Commercial and Strategy Committee Meeting held on 20 July 2021   
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Commercial and Strategy Committee 
Meeting 

Tuesday, 20 July 2021 

Ref: 1442395 
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Minutes of Timaru District Council 
Commercial and Strategy Committee Meeting 

Held in the Geraldine Domain Pavilion, 38 Hislop Street, Geraldine 
on Tuesday, 20 July 2021 following the Community Services Committee at 10.11am 

 

Present: Cr Peter Burt (Chairperson), Cr Allan Booth (Deputy Chairperson), Cr Richard 
Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, Cr Barbara Gilchrist, Cr Sally Parker, Cr 
Stu Piddington, Cr Steve Wills,  

In Attendance:  Chief Executive (Bede Carran), Acting Group Manager Commercial & Strategy 
(Ashley Harper), Transport Procurement Advisor (Josie McNee), Governance 
Advisor (Jo Doyle) 

 Wayne O’Donnell, Jennine Maguire, Janene Adams, Jan Finlayson – Geraldine 
Community Board 

 Ali Talbot – Temuka Community Board 
 Raewyn Hessell – Pleasant Point Community Board 

1 Apologies  

Resolution 2021/26 

Moved: Cr Paddy O'Reilly 
Seconded: Cr Barbara Gilchrist 

That the apology received from Mayor Nigel Bowen be accepted and leave of absence granted. 

Carried 

2 Identification of Items of Urgent Business 

There were no items of urgent business. 

3 Identification of Matters of a Minor Nature 

There were no matters of minor nature. 

4 Declaration of Conflicts of Interest 

There were no conflicts of interest. 

5 Chairperson’s Report 

The Chairperson reported on meetings attended since the last Commercial and Strategy 
Committee including Council meetings, workshops, Group Manager, Tenders and Procurement 
Committee, People and Performance Committee and Audit and Risk Committee. 
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Resolution 2021/27 

Moved: Cr Peter Burt 
Seconded: Cr Sally Parker 

That the Chairperson’s report be accepted. 

Carried 

6 Confirmation of Minutes 

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 8 June 2021 

Resolution 2021/28 

Moved: Cr Richard Lyon 
Seconded: Cr Paddy O'Reilly 

That the Minutes of the Commercial and Strategy Committee Meeting held on 8 June 2021 be 
confirmed as a true and correct record of that meeting and that the Chairperson’s electronic 
signature be attached. 

Carried 

7 Reports 

7.1 Timaru District Holdings Limited - Quarterly Report - 31 March 2021 

The TDHL quarterly report for the period 1 July 2020 to 31 March 2021 was presented to the 
Commercial and Strategy Committee. 

A report will be presented at a future meeting about potential development at South Stafford 
Street.   

Resolution 2021/29 

Moved: Cr Sally Parker 
Seconded: Cr Barbara Gilchrist 

That the Timaru District Holdings Limited (TDHL) quarterly report be received and noted. 

Carried 

 
7.2 Overview of 2020/21 Capital Work Programme - May 2021 

The Committee was presented with an update on the delivery status of the 2020/21 capital work 
programme. 

The Civil Defence siren replacement upgrade was discussed, the system has been installed and 
testing has been undertaken but not yet commissioned, this will be updated at the next meeting. 

An update was provided on the Caroline Bay Bleachers, a possible tenderer has explored ground 
conditions with drilling and core sampling being undertaken.  This project is expected to start in 
April 2022 and completed by November 2022. 
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The Social Housing healthy home upgrade has now been completed and all units are being audited.  
Any maintenance issues detected by the audit are being repaired.  

Resolution 2021/30 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Steve Wills 

That this report be received and noted.  

Carried 

8 Consideration of Urgent Business Items 

There were no items of urgent business. 

9 Consideration of Minor Nature Matters 

There were no matters of minor nature. 

 

The Meeting closed at 10.32am. 

 

 

................................................... 

Cr Peter Burt 
Chairperson 
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7 Reports 

7.1 Investments and Borrowing Treasury Report for Quarter Ending 30 June 2021 

Author: Sandy Hogg, Management Accountant 
Jason Rivett, Acting Chief Financial Officer  

Authoriser: Erik Barnes, Acting Group Manager Commercial and Strategy  

  

Recommendation 

That the Committee receive and note the report. 

 
Purpose of Report 

1 To update the Committee on the status of Council treasury activities at 30 June 2021. 

Assessment of Significance 

2 This matter is assessed to be of low significance under the Council’s Significance and 
Engagement Policy. This is a regular report to the Council on the status of Council’s borrowing 
and investments. Council’s Financial Strategy is consulted on as part of each Long Term Plan 
review cycle. 

Background 

3 Council’s treasury management involves holding a range of investments and borrowing to 
fund long term capital projects and operational expenditure as agreed in the Annual Plan or 
Long Term Plan. 

4 Council treasury activities are managed in compliance within the limits of the Council’s 
Treasury Management Policy (TMP). 

5 Bancorp Treasury Services Limited provide external treasury advice to Council on borrowing 
and investment decisions. 

Discussion 

6 This report is to be read in conjunction with the attached detailed report titled “Treasury 
Reporting Dashboard – June 2021”. 

6.1 Liquidity and Funding 

6.1.1 Liquidity and funding refers to total external Council drawn debt and undrawn 
bank facilities. The funding profiles and sources must agree with policy control 
limits. 

6.1.2 Timaru District Council has access to three key sources of funding from the Local 
Government Funding Agency (“LGFA”). These are: 

(i) Commercial Paper (“CP”) – unsecured money market instrument issued in the 
form of a promissory note 

(ii) Floating Rate Notes (“FRN”) – debt instruments with variable interest rates; 
and  
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(iii)  Fixed Rate Bonds (“FRB”) – fixed rate throughout the life of the bond. 

6.1.3 Total borrowings as at 30 June 2021 was $99.5m. 

6.1.4 In summary: 

(i) All transactions have been transacted in compliance with Policies; 

(ii) Fixed rate interest cover is within policy control limits; 

(iii) The funding maturity profile is within policy control limits; 

(iv) Liquidity is within policy control limits; and  

(v) All counterparty exposures are within policy control limits. 

6.2 Interest Rate Risk 

6.2.1 The Interest rate risk section of the report refers to whether Council’s hedging 
profile is within policy limits as well as the split between Fixed Debt and Floating 
cover. 

6.2.2 The chart below shows Timaru’s current hedging profile based off the 75% LTP 
debt projections scenario which Timaru believes is realistic and achievable. This 
illustrates that Timaru is within the policy bands contained in the LMP. 

6.2.3 Current fixed rate hedging is outlined by the blue and green shaded area, while 
the red lines are the policy bands which are documented in Timaru’s TMP. The 
dotted blue line depicts the funding maturity profile. 

 

6.2.4 All up the Weighted Average Cost of Funds including margin is 2.72% 

6.2.5 All interest rates are within policy bands. 

6.3 Investment Management 
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6.3.1 Cash investments are broken down by special and general funds.  

6.3.2 General Funds are cash reserves held for day to day operating activities.  General 
Fund balances fluctuate across the quarter depending on operational income and 
expenditure cash flows.  Council has a financial strategy to maintain a minimum of 
$10 million general funds for liquidity purposes.  The total cash investments of 
Council as at 30 June 2021 is $21m. 

6.3.3 Special Funds are held for specific purposes as set out in the Long Term Plan, 
Annual Plan and Annual Report.  These funds are invested for approved future 
expenditure, to implement strategic initiatives, support intergenerational 
allocations, bequests and other reserves. The balances sometime drop to cover 
operational cashflow shortfalls and timing of general fund term deposits maturing. 

6.3.4 Council investments are held with a range of highly rated institutions (as set out in 
the attached schedules) to ensure the capital sums invested are protected against 
default. 

6.3.5 The yields available for term deposits continue to be higher than those available 
for bonds of a similar term.  This is reflected in the proportion of Term Deposits to 
Bonds held.  This is not expected to change in the short term. 

6.3.6 In summary: 

(i) The Special Funds Portfolio outperformed the benchmark index, increasing in 
value by 0.02% compared to the benchmark portfolio’s decrease of 0.13% 

(ii) As at 30 June, TDC was compliant with the credit rating criteria in its 
Investment Policy. 

6.4 Overall Summary 

6.4.1 As at 30 June 2021, all transactions have been transacted in compliance with 
Council Policies and performance of Council Treasury activities are well managed. 

 

Attachments 

1. Treasury Reporting Dashboard - June 2021 ⇩   

PADC_20210831_AGN_2477_AT_files/PADC_20210831_AGN_2477_AT_Attachment_12663_1.PDF
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7.2 Venture Timaru Quarterly Report April to June 2021 

Author: Erik Barnes, Acting Group Manager Commercial and Strategy  

Authoriser: Erik Barnes, Acting Group Manager Commercial and Strategy  

  

Recommendation 

That the Venture Timaru report for the period ending 30 June 2021 be received and noted.  

 
Purpose of Report 

1 To present the Venture Timaru quarterly report for the period ending 30 June 2021. 

Assessment of Significance 

2 This matter is assessed to be of low significance under the Council’s Significance and 
Engagement Policy. This is a regular report to the Council on progress of Venture Timaru 
against its Statement of Intent which is considered by Council annually. 

Discussion 

3 Venture Timaru’s Quarterly Report for the period ending 30 June 2021 is attached.  This is 
provided by Venture Timaru to Timaru District Council (as shareholder) pursuant to its 
Statement of Intent.  

4 The Chief Executive of Venture Timaru will be in attendance to speak to the report. 

Attachments 

1. Venture Timaru quarterly report to 30 June 2021 to Timaru District Council ⇩   

PADC_20210831_AGN_2477_AT_files/PADC_20210831_AGN_2477_AT_Attachment_13292_1.PDF
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