
 

  

 

The Chief Executive 

Timaru District Council 

bede.carran@timdc.govt.nz 

 

 

6 November 2023 

 

Dear Bede 

Report for the period 1 July 2023 to 30 September 2023 

TDHL is pleased to present this report for the period 1 July 2023 to  
30 September 2023. 

The statements and activity updates below show a positive start to the year with 
Net Income well above budget.  

With the majority of TDHL’s revenue forecast to be received in the second and 
fourth quarters of the financial year, we are well placed to meet our year end 
forecasts. 

This report is prepared in accordance with the 2023/2024 Statement of Intent 
which can be found here.  

Further descriptions and details are provided below. 

Financial Performance 

The financial statements for the three months ending 31 September 2023 are 
attached. 

Profit and Loss  

• The year-to-date operating surplus is $68k, well ahead of YTD budget. 
This is primarily due to higher operating profit and lower than budgeted 
interest costs. 

mailto:bede.carran@timdc.govt.nz
https://tdhl.co.nz/wp-content/uploads/2023/06/FINAL_TDHL_Statement-of-Intent-2023-24.pdf
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Balance Sheet / Statement of Cashflows 

• The balance sheet and statement of cashflows reflect the increased 
equity position from the close of the 2023 year.  

• The strong cash position will be allocated to a dividend payment to 
Council at the end of December and the final payments for the 3 Fraser St 
sealing project. 

Governance 

Timaru District Council 

• A key priority for TDHL is to foster and support a strong relationship with 
our shareholders on matters of substance.  

• Following the submission of the updated Statement of Intent (SoI) in 
June, TDHL has continued to engage with TDC management and Council 
on the SoI, including talking to the SoI at the 8 August Council meeting. 

• Unaudited Annual Financial statements were submitted within the 
statutory timeframe and presented to Council on 17 October.   

• This has been followed by a successful audit which resulted in an 
unmodified audit opinion being issued and the completion of the TDHL 
Annual Report within statutory timeframes. A copy of the 2022/23 Annual 
Report can be found here. 

PrimePort Timaru Limited 

• PrimePort announced their annual results on 24 August. A copy of the 
press release can be found here and the full Annual Report here. 

• The Port of Tauranga Board visited PrimePort in July. The TDHL Chair 
joined for a health and safety walkaround and dinner. 

• A TDHL and PrimePort Board to Board meeting was held in late 
September. 

• It is noted that 2023 is the 10-year anniversary of the joint venture with 
Port of Tauranga in PrimePort. This has been a highly successful venture 
and brought significant benefits to the wider District. 

Alpine Energy Limited 

• Meetings with fellow shareholders have continued, with officers meeting 
in August and September. 

• A Board to Board meeting was held in early August followed by the 
Alpine AGM. 

https://tdhl.co.nz/wp-content/uploads/2023/10/TDHL_AnnualReport_Final.pdf
https://timdhl.sharepoint.com/:b:/s/AssetManagement/EVgik93P9PtDmvWDXIn5Cb8BjiJ9A1joURUfpCQVPkOjqw?e=J02z7Z
https://www.primeport.co.nz/__data/assets/pdf_file/0007/799945/PrimePort-Timaru-Annual-Report-2023.pdf
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• Further shareholder engagement is planned for late October and a 
presentation from the Alpine Chair is to be received in December. 

• It is noted that the renewed Alpine Board are taking pro-active steps to 
improve the efficiency and effectiveness of the business as evidence by 
amalgamating NetCon in with Alpine Energy. 

Property 

• Work continues on the 3 Fraser St site sealing project and is expected to 
be complete in mid-December. This major capital project adds significant 
value to a key port tenant. 

• The resource consent for demolition of the 101 to 107 Stafford St 
buildings was granted in October. Asbestos assessment are now being 
completed a with demolition anticipated in 2024. 

 

Sincerely 

 

 

Mark Rogers 

TDHL Chair  
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