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Tuesday, 9 April 2024
9am

Meeting Room 1
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Timaru District Council

Notice is hereby given that a workshop of the Donations and Loans Subcommittee will be held in
the Meeting Room 1, District Council Building, King George Place, Timaru, on Tuesday 9 April 2024,
at 9am.

Donations and Loans Subcommittee Members

Clr Gavin Oliver (Chairperson), Clr Stacey Scott, Clr Stu Piddington, Clr Allan Booth and Mayor Nigel
Bowen

Quorum — no less than 3 members

Local Authorities (Members’ Interests) Act 1968

Subcommittee members are reminded that if you have a pecuniary interest in any item on the
agenda, then you must declare this interest and refrain from discussing or voting on this item, and
are advised to withdraw from the meeting table.

Beth Stewart
Group Manager Community Services
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1 Apologies

2 Identification of Items of Urgent Business
3 Identification of Matters of a Minor Nature
4 Declaration of Conflicts of Interest
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5 Confirmation of Minutes

5.1 Minutes of the Donations and Loans Subcommittee Meeting held on 19 September 2023

Author: Naomi Scott, Community Development Support Officer

Recommendation

That the Minutes of the Donations and Loans Subcommittee Meeting held on 19 September 2023
be confirmed as a true and correct record of that meeting and that the Chairperson’s electronic
signature be attached.

Attachments

1.  Minutes of the Donations and Loans Subcommittee Meeting held on 19 September 2023

Item 5.1 Page 6
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MINUTES

Donations and Loans Subcommittee
Meeting

Tuesday, 19 September 2023

Ref: 1661894
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Minutes of Timaru District Council
Donations and Loans Subcommittee Meeting
Held in the Meeting Room 1, District Council Building, King George Place, Timaru
on Tuesday, 19 September 2023 at 9am

Present: Clr Gavin Oliver (Chairperson), Mayor Nigel Bowen, Clr Stacey Scott, Clr Allan
Booth
In Attendance: Grant Hamel (Customer Services Manager), Lynda Berkahn (Group Co-

ordinator User Experience & Community Engagement), Phillipa Guerin (Fraser
Park Community Trust), Jenna Hughes, Steve Kroening & Scotty Mitchell (South
Canterbury Mountain Bike Club), Lynne Weaver & Martin Winterson (Life
Church Timaru), Juliette Stevenson & Tracey Reilly (Mokihi Hauora), Gene
O’Sullivan (Timaru Old Boys Sports Club).

1 Apologies
1.1 Apologies Received

Resolution 2023/88

Moved:  Cr Gavin Oliver
Seconded: Mayor Nigel Bowen

That the apology of Clr Stu Piddington be received and accepted.

Carried

2 Identification of Items of Urgent Business
No items of urgent business were received.

3 Identification of Matters of a Minor Nature
No matters of a minor nature were raised.

4 Declaration of Conflicts of Interest

e Clr Gavin Oliver declared a conflict of interest in items 6.4 ( 1.1), 6.4 (1.IV), 6.5 (VI) and 6.5
(1X) due to being associated with the Geraldine District Promotions Association and the
Geraldine District Projects Trust.

e Clr Allan Booth declared a conflict of interest in item 6.8 (11) due to providing a donation to
the Fraser Park Community Trust.

5 Confirmation of Minutes

5.1 Minutes of the Donations and Loans Subcommittee Meeting held on 4 April 2023

Page 8



Donations and Loans Subcommittee Meeting Minutes 19 September 2023

Resolution 2023/89

Moved: Mayor Nigel Bowen
Seconded: Cr Gavin Oliver

That the Minutes of the Donations and Loans Subcommittee Meeting held on 4 April 2023 be
confirmed as a true and correct record of that meeting and that the Chairperson’s electronic
signature be attached.

Carried

6 Reports
6.1 Accountability Received Report

The Customers Services Manager spoke to the report to advise the Donations and Loans
Subcommittee of Accountability Forms received for donations approved by the Community
Development Committee.

Resolution 2023/90

Moved: Cr Gavin Oliver
Seconded: Clr Allan Booth

That the Accountability Received Report be received and noted.

Carried

6.2 Funds Available Report

1 To advise the Donations and Loans Subcommittee on the funds available for distribution for
the 2023/2024 financial year.

Assessment of Significance

2 This matter is deemed to be of low significance under the Council’s Significance and
Engagement Policy as this has ongoing but limited community interest and affects a small
number of people in the community.

Resolution 2023/91

Moved: Cr Gavin Oliver
Seconded: Clr Stacey Scott

That the Funds Available Report be received and noted.

Carried
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6.3 Overview of Applications Report

1 To present an overview of applications for funding from the General Donations, Substantial
Donations, Community Development Loans and Sport & Recreational Loans funds for
consideration and recommendation to the Community Development Committee.

Resolution 2023/92

Moved: Mayor Nigel Bowen
Seconded: Clr Stacey Scott

That the Overview of Applications Report be received and noted.

Carried

6.4 Funding Applications, General Donations & Events Report

1 To present an overview of applications for funding from the General Donations funds for
consideration and recommendation to the Community Development Committee.

Resolution 2023/93

Moved: Clr Allan Booth
Seconded: Clr Stacey Scott

1. That the following applications for Round 1 of 2023 / 2024 be considered:

I. Pleasant Point Christmas Procession Committee — Towards the 2023 Pleasant Point
Christmas Procession - $1,000.00 (Approve:$1,000.00)

[l. South Canterbury RSA — Towards Annual Dawn Civic Service and Veterans Breakfast 2023 -
$5,723.00 (Approve: $3,823.00)

[ll. Timaru Christmas Parade Trust — Towards the 2023 Timaru Santa Parade - $5,000.00
(Approve: $5,000.00)

Carried

Resolution 2023/94

Moved: Mayor Nigel Bowen
Seconded: Clr Allan Booth

IV Geraldine District Promotions Association — Towards the Geraldine Matariki Motor Muster
Car Show - $5,000.00 (Approve: $1,798.00)

V. Geraldine District Promotions Association — Towards Street Food @ Woodbury - $1,500.00
(Approve: $1,500.00)

VI. Geraldine District Promotions Association — Towards the Annual Geraldine Christmas
Parade - $2,000.00 (Approve: $2,000.00)

Carried
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6.5 Funding Applications, General Donations & Community Services Report

1 To present an overview of applications for funding from the General Donations funds for
consideration and recommendation to the Community Development Committee.

Resolution 2023/95

Moved: Clr Allan Booth
Seconded: Clr Stacey Scott

1. That the following applications for Round 1 of 2023 / 2024 be considered:

I. Senior Citizens — Age Concern — Towards Annual Venue Hire - $5,869.57 (Approve:
$4,000.00)

Il. Alzheimers New Zealand South Canterbury — Towards Operational Costs - $7,150.00
(Approve: $4,000.00)

Ill. CCS Disability Action — Towards Continuation of Support Services - $2,000.00 (Approve:
$2,000.00)

IV. Citizens Advice Bureau South Canterbury Inc — Towards Operational Support - $7,000.00
(Approve: $4,000.00)

V. Gloriavale Leavers Support Trust — Towards Operating Costs - $5,000.00 (Approve:
$5,000.00)

VI. Kiwi Family Trust — Towards Wool Purchase for Plunket & Community Project - $4,500.00
(Approve: $1,000.00)

Carried

Resolution 2023/96

Moved: Mayor Nigel Bowen
Seconded: ClIr Allan Booth

VII. Geraldine District Promotions Association — Towards the Geraldine Sculpture Trail -
$9,074.50 (Approve: $2,000.00)

VIII. Geraldine District Projects Trust — Towards Tools for Waihi River Trails Group - $2,370.00
(Approve: $1,000.00)

Carried

6.6 Funding Applications and Rural Community Halls Report

1 To present an overview of applications for funding from the General Donations funds for
consideration and recommendation to the Community Development Committee.

Resolution 2023/97

Moved: Mayor Nigel Bowen
Seconded: Cr Gavin Oliver

1. That the following applications for Round 1 of 2023 / 2024 be considered:
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I.  Milford Community Hall — Towards Installation of AED (Automated External Defibrillator) -
$3,506.99 (Approve: $3,506.99)

Il. Otipua Hall — Towards Fixing Cladding Issues - $9,733.55 (Approve: $4,000.00)

Ill. Pleasant Valley Hall — Towards Development of an Overnight Parking Area - $8,950.70
(Approve: $4,000.00)

IV. Te Aitarakihi Society Incorporated — Towards Replacement/Additional Heat Pumps -
$6,820.00 (Approve: $4,000.00)

Carried

6.7 Funding Applications and Substantial Donations Report

1 To present an overview of applications for funding from the General Donations funds for
consideration and recommendation to the Community Development Committee.

Resolution 2023/98

Moved: Mayor Nigel Bowen
Seconded: Cr Gavin Oliver

1. That the following applications for Round 1 of 2023 / 2024 be considered:

1. Life Church Timaru — Towards Installation of Fire Alarm System - $39,000.00 (Approve:
$5,000.00) and move to Community Services section

Il. Mokihi Havora — Towards Renovations of New Property - $200,000.00 (Approve
$20,000.00)

M. Timaru Muslim Educational Trust — Towards the Muslim Funeral Service Facility -
$12,051.98 (Approve: $5,000.00) and move to Community Services section

IV. South Canterbury Mountain Bike Club — Towards Pump Track at Centennial Park -
$40,000.00 — defer to Council meeting for consultation regarding contestable funding
under Walking and Cycle Trails as in the Long Term Plan.

Carried

6.8 Funding Applications and Loans Report

1 To present an overview of applications for funding from the General Donations funds for
consideration and recommendation to the Community Development Committee.

Resolution 2023/99

Moved: Cr Gavin Oliver
Seconded: Clr Stacey Scott

1. That the following loan application for Round 1 of 2023 / 2024 be considered:
I.  Timaru Old Boys Sports Club — Towards Redevelopment of Changing Rooms - $34,000.00
The Subcommittee supports funding the application subject to availability of loan funds.

Carried
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7 Consideration of Urgent Business Items

No items of urgent business were received.

8 Consideration of Minor Nature Matters

No matters of a minor nature were raised.

9 Exclusion of the Public

Resolution 2023/100

Moved:
Seconded: Cr Gavin Oliver

Mayor Nigel Bowen

That the public be excluded from the following parts of the proceedings of this meeting on the
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as

follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Plain English Reason

10.1 - Supporting
Documentation for Applications
- General Donations - Events
Report

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

To protect commercially
sensitive information

10.2 - Supporting
Documentation for Applications
- General Donations -
Community Service Report

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

To protect commercially
sensitive information

10.3 - Public Excluded Minutes
of the Donations and Loans
Subcommittee Meeting held on
4 April 2023

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the

To protect commercially
sensitive information
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commercial position of the
person who supplied or who is
the subject of the information

10.4 - Supporting
Documentation for Applications
- Rural Community Halls Report

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

To protect commercially
sensitive information

10.5 - Supporting
Documentation for Applications
- Substantial Donation Report

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

To protect commercially
sensitive information

10.6 - Supporting
Documentation for Applications
- Loans Report

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

To protect commercially
sensitive information

Carried
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10 Public Excluded Reports
10.1 Supporting Documentation for Applications - General Donations - Events Report

10.2 Supporting Documentation for Applications - General Donations - Community Service
Report

10.3 Public Excluded Minutes of the Donations and Loans Subcommittee Meeting held on 4
April 2023

10.4 Supporting Documentation for Applications - Rural Community Halls Report
10.5 Supporting Documentation for Applications - Substantial Donation Report
10.6 Supporting Documentation for Applications - Loans Report

11 Readmittance of the Public

Resolution 2023/101

Moved: Mayor Nigel Bowen
Seconded: Cr Gavin Oliver

That the meeting moves out of Closed Meeting into Open Meeting.

Carried

The meeting closed at 11.40am.

Clr Gavin Oliver

Chairperson
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6 Reports

6.1 Funds Available Report
Author: Naomi Scott, Community Development Support Officer

Authoriser: Claire Barlow, Community Experience Manager

Recommendation

That the Funds Available Report be received and noted.

Purpose of Report

1 To advise the Donations and Loans Subcommittee of the remaining funds available for
distribution for the 2023/2024 financial year.

Assessment of Significance

2 This matter is deemed to be of low significance under the Council’s Significance and
Engagement Policy as this has ongoing but limited community interest and affects a small
number of people in the community.

Discussion

3 The Council has General and Substantial Donations, Community Development, and Sport &
Recreation Loans available for distribution upon application.

4 The balance from all funds rolls over from the previous financial year.
5 Council contributes $113,600.00 to the General Donations account annually.

6 General Donations, which include Minimal Donations (up to $500.00) and New Zealand
Representative Donations (up to $250.00) are considered under delegated authority by the
Chairperson or Deputy Chairperson of the Community Development Committee and the
relevant Council Officer.

7 Council contributes $30,000.00 to the Substantial Donations account annually. These funds
are generated from the Community Development Loan Interest Fund and additional funds are
available if required.

8 Funds in the Community Development and Sport & Recreation Loan accounts are generated
through loan repayments and interest.

9 Funds available as of 15 March 2024:

I. General Donations

2023/2024 Council Contribution $113,600.00
Carry-over from 2022/2023 financial year of $23,033.93* $23,033.93
Less Minimal & NZ Representative Donations July — March $6,250.00
Less September Allocations $65,627.99
Remaining General Donations Funds Available $64,755.94
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*The Donations and Loans Policy advises “Credit balances in the Grants Fund at the end of the financial year
are carried forward and added to the following year’s allocation.”. The unallocated funds have been requested
to be carried forward as per the policy.

Substantial Donations (Community Development Interest Fund)

2023/2024 Council Contribution $30,000.00
Less September Allocations $20,000.00
Remaining Substantial Donations Funds Available $10,000.00

Community Development Loan

Note: for Community Development Loans each application can be considered on its merit.

. Sport & Recreation Loan Funds Available

Note: for Sport & Recreation Loans each application can be considered on its merit.

Financial Implications

Relevant Legislation, Council Policy and Plans

9 TDC Donations and Loans Policy.
Attachments
Nil
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6.2 Accountability Received Report
Author: Naomi Scott, Community Development Support Officer

Authoriser: Claire Barlow, Community Experience Manager

Recommendation

That the Accountability Received Report be received and noted.

Purpose of Report

1 To advise the Donations and Loans Subcommittee of Accountability Forms received for
donations approved by the Community Services Committee.

Discussion

2 Successful applicants of General and Substantial Donations complete an Accountability Form
or Certificate of Expenditure within two months of a project’s completion. The subcommittee
requested that a list, including relevant details, be presented instead of receiving full copies
of the completed forms.

3 Below is the Accountability Received list.

Attachments

Milford Community Hall Incorporated J &
Geraldine Christmas Parade 2023 § &

Geraldine Christmas Parade 2022 § &

Temuka Christmas Parade 2023 § &

Brain Injury Trust J 2

Pleasant Point Christmas Procession § &

SC Citizens Advice Bureau § &

New Zealand Young Farmers § &

SC Genealogy Society 4 &

10. Community Accounts Service Charitable Trust § &
11. Volunteering Mid & South Canterbury 4 &

12. Graeme Dingle Foundation § &

13. Archives Committee Pleasant Point Primary School 18
14. Streetfood@Woodbury 4 &

@ONOUNHRWNRE
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Geraldine Christmas Parade Report 2023

The 2023 Geraldine Christmas Parade took place on Friday 1* December on a dry but cool evening.

There were 42 registrations but close to 60 actual floats, exhibitors and vehicles, making for nearly
an hour of entertainment for the packed street audience. Many participants took the theme of
NURSERY RHYMES to heart and we saw groups and floats from a range of designs and creative ideas.

Thanks must go to Janene Adams for her preparation work well in advance to ensure the parade was
booked in, the volunteers on the parade committee Susan, Sally and Gail for all their hard work and
enthusiasm to ensure the event went so well. Congratulations and well done!

Thank you also to Gavin, Howard and Sophie who all pitched in to help out on the night.

Thank to our judges this year, Alan Watts (Geraldine Lions Rep), Jan Finlayson (Geraldine Community
Board Chair) and Miles Anderson (newly elected Waitaki MP) who were delighted to be asked and be
so involved with our festive community event.

The parade winners were:

e Haywood Cottage Montessori (Best Christmas Spirit)
¢ Hayden Mackenzie Contracting Ltd (Most Enterprising)
e Woodbury School and All in One Excavation Ltd (Best Family Focus)

As always, the Geraldine Lions Club generously provided volunteer marshals for the road closures,
BBQ and Chocolate Wheel, the Village Inn donated the winners prizes to go with the awards and Fresh
Choice Geraldine continued their amazing sponsorship of Santa’s sleigh and the huge lolly scramble
which follows the parade.

The Geraldine High School Leaders were delighted to be asked once again to lead the Parade with the
banner.

Thanks go to our local emergency services who attended, and supported, especially the local Police
who escorted the judges from the stage to the Domain and helped Santa with the lolly scramble.

Annie Seed from Mediaworks, Breeze radio was thanked for not only radio promotion of the event
but also her help as MC on the night.

The South Canterbury Pipe Band played during the parade. Sadly the Alpine Energy Timaru Brass Band
was unable to attend this year to a lack of numbers.

We estimate that approximately 3000 people attended and enjoyed the event.

Sincere thanks go to the Timaru District Council for the funding of this parade which has always been
an important community event, bringing together people from right across the Geraldine district and
beyond.

Now the event is over for another year the committee will meet for a debrief and feedback will be
sought from stakeholders to develop a plan for next years event.

Betty-Ann smart

Geraldine.nz Coordinator
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FIRST

Security

First Security Guard Services Limited

Invoice To :
NZ Young Farmers

185 Kirk Road
Templeton Christchurch 7678

TAXINVOICE

GST Reg. Number 71382672

invoice Inquiries to :
PO Box 7631, Wellesley Street, Auckland, New Zealand
Ph 64-9-573-3142, Fax 64-9-307-9105
24 hour operations Ph 64-9-307 9104
e-mail: fsg billing@firstsecurity.co.nz

Invoice No 871317
Date 28/07/2023
Customer 354037
Order No Staci Barnette
Page 1

Site Address :

Bank: ANZ, 203 Queen Street, Auckland

T Account Name: FIRST Security Guard Services Ltd

Account Number: 01-0102-0848803-000
Reference : Invoice Number 871317

Date Due: 20 August 2023

on our website at the following link :

Service Job Qty— Price— Total
For the Month of July 2023

Static Guard Casual NZ Young Farmers 70.00 48.00 3,360.00
Static Guard Casual NZ Young Farmers 1.00 500.00 500.00

Sub Total $3,860.00

GST $579.00

Total Amount $4,439.00

Amount Applied
Direct Credit payments can be made to: Balance $4,439.00

We have recantly updated our Terms and Conditions and, from the date of this notice, all services that we provide to you aro providad on the basis of these

updated Terms and Condjtions, We recommend thiat you review these Terms and Conditions which we attach for your Informalion and are availabla
N . . " . g

p

<o,

of these Terms and Conditions.

Your continued use of the services and/or any instructions wa recelve from you aftor the date of this nofice shall be deemed acceptance
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' E ' : H M Tech Limited
P.0. Box 261
erons OS82
one
CO M PUTE RS E-mail; accounts@m-tech.ca.nz

Tax Invoice / Statement

( Pleasant Point District School Archives GST Number: 64 165 224
C/ Pleasant Point Primary School . .
33 Halstead Road Invoice Number: 24398
Pleasant Point 7903 Date: 30/Sep/2022
Due Date: 20/0ct/2022
Page: 1
Description ‘ Quantity | Rate ! Amount ‘
Registration of .NZ domain name pparchives.nz 1.00 Yr: $ 50.00: $ 50.00;
Covers 22/Sep/2022 to 21/Sep/2023. : i
Setup of website I 2.00 Hrg $ 80.00 $ 160'00%
Introductory Training session with Aaron at Pleasant Point | 2.00 Hr: $80.00 $ 160'005
Includes travel ] i !
Sub Total:! $ 370.00|
| GST (15%):: $ 55,50,
' Invoice Total: . $ 425.50!

Terms: Net 20th of the month following date of invoice
Direct Credit To ANZ, Timaru 06 0889 0166127 00
Please use Invoice Number as reference.

There is an overdue amount of $ 425,50 on this invoice. Please pay immediately.
If payment has been made recently please disregard this reminder.

Generated by Accounts: Tue 8/Nov/2022 11:05
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M Tech Limited

P.O. Box 261

Timaru 7940

Phone (03) 684-4261

E-mail: accounts@m-tech.co.nz

Date
22/Sep/2022

27/0cti2022

30/Mar/2023

Tax Invoice / Statement

Pleasant Point District School Archives
C/ Pleasant Point Primary School

33 Halstead Road

Pleasant Point 7903

, Description

%Registration of hosting for Pleasant Point District
'School Archives system
| Covers 22/Sep/2022 to 21/Sep/2023.

iTraining session with Aaron at Pleasant Point
| Includes travel

%Training session with Aaron at Pleasant Point
| Includes travel

Terms: Net 20th of the month following date of invoice
Direct Credit To ANZ, Timaru 06 0883 0166127 00
Please use Invoice Number as reference.

GST Number: 64 165 224
Invoice Number: 24719
Date: 31/Mar/2023
Due Date: 20/Apr/2023
Page: 1
| Quantity | Rate . Amount
1.00 Yri $ 600.005; $ 600.00
1.50 Hr; $ 80.00': $ 120.00
| : é
1.50 Hr; $ 80.00 $120.00
Sub Total:’ $ 840.00,
GST (15%):, $ 126.00
Invoice Total; $ 966.00;

Generated by Accounts: Fri 31/Mar/2023 10:31
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M Tech Limited

I I ( :I I P,O. Box 261
Prione (03) £83-1561

CO M P U T E R S E-mail: acwu(r’\?se@m-lech.co.nz

Tax Invoice / Statement

Pleasant Point District School Archives GST Number: 64 165 224

$4 Hieasant Point Primary School Invoice Number: 24924
Pleasant Point 7903 Date: 19/Jul/2023
Due Date: 20/Aug/2023
k Page: 1
Description Quantity { Rate . Amount
‘Renewal of .NZ domain name pparchives.nz 1.00 Yr: 50.00; $ 50.00
Covers 22/8ep/2023 to 21/Sep/2024. | |
Renewal of hosting for Pleasant Point District School Archives 1.00 Yr; 600.00! $ 600.00
Sé%ier? 22/Sep/2023 to 21/Sep/2024, ‘ |
Sub Total:| $ 650,00,
GST (15%): $ 97.50,
Invoice Total: $ 747.50!

Terms: Net 20th of the month following date of invoice
Direct Credit To ANZ, Timaru 06 0889 0166127 00
Please use Invoice Number as reference.

Generated by Accounts: Wed 19/Jul/2023 14:58
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30 Barnard Street, Timaru 7910
Ph. 03 684 9898

Ca rpetcou rt E. info@dorescarpetcourt.co.nz

GST. 124-901-227

Page [ Twwoce | | tcoorins |

PLEASANT POINT PRIMARY SCHOOL PLEASANT POINT PRIMARY SCHOOL
33 HALSTEAD STREET 33 HALSTEAD STREET
PLEASANT POINT 7903 PLEASANT POINT 7903

18/05/23 0279354669 TC001113

Style/ltem Color/Description

To supply and lay Autex composition, colour Chilli Red

Many thanks
— 26/06/23 11:34AM —
Sales Representative(s):
ROSE HATHAWAY TAX INVOICE: TC001113
Dores For Floors 2018 Timaru Ltd
T/A Carpet Court Includes GST of: 449.87
INVOICE TOTAL: $3,449.00
Payment due within 7 days
Bank account details: Less Payment(s): 0.00
06-0889-0362101-00 BALANCE DUE: $3,449.00
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6.3 Donations and Loans Policy review
Author: Brendan Madley, Policy Advisor

Naomi Scott, Community Development Support Officer
Authoriser: Beth Stewart, Group Manager Community Services

Recommendation

That the Donations and Loans Subcommittee:

Receives the report “Donations and Loans Policy review” and;

Provides feedback about the merits of the current policy to inform the policy review.

Purpose of Report

1

To provide an update to the Donations and Loans Subcommittee about the officer review of
the Donations and Loans Policy (the policy), and to seek Subcommittee member feedback to
inform the review.

Assessment of Significance

2 This report is assessed as being of low significance when accessed against Council’s
Significance and Engagement Policy because it requests feedback and does not seek any
determinative actions.

3 The review of the policy, and any changes that are made, could be of medium to high
significance to applicants seeking funding. An appropriate consultation period is therefore
proposed once this stage of the review is reached.

Discussion

4 The policy was last updated in May 2017 and is due for review. Officers consider that the
current policy is out of date in a number of respects.

5 The main two proposed changes are to make the policy more principle-based and to amend
its scope.

6 On the former point, this will improve the applicability of the policy and ensure that it remains
fit for purpose for longer.

7 On the latter point, it is proposed to consolidate the majority of Council’s public funding into
the policy so that it covers all public monies that Council awards, irrespective of whether it is
ratepayer money or how it is administered.

8 For example, cycleway contestable funding, waste levy funding and Built Heritage Protection
funding would be incorporated into the policy. Due to the change of scope, it is proposed to
amend the name to the “Community Funding Policy”.

9 The fact that this change, if it proceeded, would incorporate funding currently outside of the

remit of the Subcommittee would not affect how the Subcommittee, nor any other Council
body that awards or administers funding, operates. The Subcommittee would remain
responsible for the allocation of certain types of funding specifically within its existing

Item 6.3 Page 138



Donations and Loans Subcommittee Meeting Agenda 9 April 2024

10

11

12

13

14

delegations and remit, and not responsible for other types that lie outside the Subcommittee’s
remit

Other material proposed changes include:
10.1 Consolidating the Youth Initiatives Policy into the new Community Funding Policy
10.2 Improving the accountability and transparency measures for successful applicants

10.3 Allowing unspent balances for the Youth Entertainment Funding to be carried over to
the following financial year

10.4 Supporting Council’s achievement of its strategic objectives as detailed in the Long Term
Plan, by requiring applicants to self-assess their application against them as a formal
category

10.5 Confirming that funds received cannot be used for liability insurance

10.6 Making it a requirement that any event funded by a “Minimal Donation” is smoke and
vape-free

Officers seek the feedback from the members of the Donations and Loans Subcommittee
about the current policy. Key questions for feedback include:

11.1 Is the current policy (attached) fit-for-purpose and achieving its intended outcomes?
11.2 What aspects of the policy could be improved?
11.3 Are any aspects of the policy creating unintended consequences?

11.4 Are there any aspects of the application or administration process that can be
improved? It should be noted that while this is separate from, but related to, the policy
review, the current process for application and administration is undergoing its own
review

Officers seek to facilitate a free-format discussion with Subcommittee members about these
topics, and any others that members may see fit to raise.

The proposed next steps in the review are:
13.1 Officers incorporate feedback and prepare the draft policy — April 2024

13.2 Subcommittee considers and adopts the draft policy for consultation— approx. mid-May
2024

13.3 Public consultation — mid-May to early June 2024
13.4 Officers process submissions — mid-June 2024
13.5 Subcommittee deliberates on submissions and adopts the final policy — early July 2024

It is intended that the review will be completed in time to be operative for the October 2024
round of applications.

Attachments

1.

Current Donations and Loans Policy 4 &
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TIMARU

, Donations and Loans Policy

DISTRICT COUNCIL

The Timaru District community supports expenditure on donations / events remaining within
current budgeted levels. Those levels are unable to meet all the needs of all the voluntary clubs
and organisations in the District. The Council will focus available funding on projects that
contribute to the following community outcomes in the Long Term Plan:

e Smart diversified economic success supported and enabled

e Communities that are safe, vibrant and growing

e People enjoying a high quality of life

e Astrong identity forged and promoted

e Avalued, healthy and accessible environment

With that in mind the Council will concentrate its general donations funding on local events, rural
community halls, museums and community services and on substantial donations or loans for
improved or new facilities.

1 Categories
Applications in the following categories are eligible for consideration:
New Zealand Representative
Minimal Donations
General Donations
Substantial Donations
Community Development Loans
Sport and Recreation Loans
Youth Entertainment Funding

a)
b)
c)
d)
e)
f)
8)

a)

b)

<)

#1549556

New Zealand Representative (“one-off” donations of $250)

1
2
3

4

Residents from the Timaru District

Nationally selected to represent New Zealand at international level

Approved jointly by the Chairperson or Deputy Chairperson of the Community
Development Committee and the appropriate officer under delegated authority
All decisions to be reported to the Community Development Committee

Minimal Donations (donations of up to $500)

1
2

3

Projects must have a benefit to the general community

Considered and decided jointly by the Community Development Committee
Chairperson or Deputy Chairperson and the appropriate officer under delegated
authority

All decisions to be reported to the Community Development Committee

General Donations

1

Events -

This funding is to support events which the public at large can attend, and are listed
on the community calendar. Applicants are to be community-based organisations or
individuals and the events can be “one-off”, new or ongoing. All Council run, funded
or supported events are required to be “Smokefree”.

Donations for events may be approved for a maximum of 3 times in succession, after
which a 1 year stand down will apply before the applicant may apply again. Any
subsequent application must include details of improvements to the event which
may require short term funding before becoming self sustaining.

This paragraph does not apply to Christmas Parades and ANZAC Day Services.
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d)

e)

f)

g)

#1549556

2 Rural Community Halls -
This funding is for maintenance / improvements to the District’s rural community
halls which are available for public use. Applications are restricted to hall
committees / societies and they need to demonstrate that the level of hall and
community use warrants the expenditure.

3 Community Services -
This funding is for not-for-profit community-based organisations which provide an
ongoing, free community service. The latest Annual Report must accompany an
application to show the level of activity of the organisation and the number of people
to benefit.

4  Heritage/Historic -

Administration costs for not-for-profit community-based organisations which have a
focus on preserving the history of South Canterbury and making it available to the
public at little or no charge.

5 Salaries and wages will not be funded unless there are exceptional circumstances.

Substantial Donations (donations of $10,000 or more from the Community Development
Interest Fund)

1 Applicants must be not for profit community-based organisations

2  Eligible projects must develop new or improve existing facilities

3 Eligible projects must significantly benefit Timaru District residents

4  There must be strong financial support from the community

Community Development Loans

The purpose of the Community Development Loans Fund is to make major loans to not
for profit community based organisations to develop new or improve existing facilities,
which reflect credit or provide benefit to Timaru District residents. The Annual Interest
Rate is to be set at half of the 90 day bank bill rate, at the time of offering the loan.
Note: For Loan Conditions see Clause 3.

Sport and Recreation Loans

The Sport and Recreation Loan Scheme funds facilities and/or major plant items. The
Annual Interest Rate for five year loans is 3.54% and for ten year loans is 3.61%.
Note: For Loan Conditions see Clause 3.

Youth Entertainment Funding

Projects should be activity based, public and benefit a group of youth aged 12 to 25 years
rather than an individual and have an emphasis on entertainment. Applications are
considered by a subcommittee of the Community Development Committee two or three
times a year. Unspent funds are not carried forward at the end of the year.
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2 Application Requirements

1

10

11

12
13
14

All Donation and Loan applications (except Youth Entertainment Fund and Creative New
Zealand applications) are to be considered by the Donations and Loans Subcommittee
with recommendations being made to the Community Development Committee.
Applications which exceed the Committee’s funding, will be forwarded with
recommendations, to the Policy and Development Committee which will then coordinate
a recommendation to Council.

Application Forms: All applications must be made using the appropriate application form.
Retrospective Applications: Applications will not be considered for expenditure incurred
prior to the decision date.

Publicity: Public acknowledgement is required for all Council Donations and Loans.
Annual accounts / bank statement and/or budget for the most recent financial year are to
be supplied with applications.

Dates: There will be two funding rounds per annum with applications closing each year in
March and September. The closing dates and meeting dates will be advertised.
Interviews: Applicants for a donation of $8,000 or more are strongly advised to attend an
interview.

Resource and Building Consents: Approval of funding does not constitute approval for
building work and is conditional on the applicant obtaining all necessary Resource and
Building Consents.

Accountability: Accountability reports are required within two months of the completion
of the funded project, and a further application will not be considered if there are
outstanding issues. Accountability forms are not required for Minimal or New Zealand
Representative donations.

When applying for $2,000 or more, a copy of the resolution to apply to the Timaru District
Council for funding is required.

Donations are rarely made to organisations with large amounts of available funds.
Applicants are expected to put their own uncommitted funds towards a project and
where an applicant has substantial funds on hand or invested, must provide detail as to
what the purpose of the held funds are.

All donations and loans are exclusive of GST.

Late applications will not be accepted.

A client agreement of donation terms and conditions must be completed by successful
applicants prior to funds being advanced for a donation of $10,000 or more.

3 Loan Conditions

1

7

Repayments are to be calculated on a table mortgage basis, with six monthly fixed
payments and the interest calculated on the reducing balance.

All loans require security in the form of a mortgage on the property, a security interest,
registered with the Personal Properties Security Register or several personal guarantees
where appropriate.

Loans must be repaid within 5 years unless the Committee resolves to make a specific
exception.

A term loan agreement is required for all loans.

Organisations with a current loan from the Timaru District Council, shall not be eligible for
any further loans or guarantees whilst the existing loan or guarantee is in existence.

All applications for loan funds will be considered on the ability of the organisation to
complete the project, and repay the loan.

Loans must be uplifted within twelve months of the date of the decision to offer the loan.

4 Underwriting Activities (Guarantee against loss)
The Donations and Loans subcommittee may recommend that an event be underwritten, ie a
Guarantee Against Loss which must be uplifted within two months of the conclusion of the
event.

#1549556
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5 Carried Forward Balances
Credit balances in the Grants Fund at the end of the financial year are carried forward and
added to the following year’s allocation.

6 Review Of Policy

The Donations and Loans Policy may be reviewed at any Community Development Committee
meeting.

#1549556
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7 Consideration of Urgent Business Items

8 Consideration of Minor Nature Matters
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9 Exclusion of the Public

Recommendation

follows:

That the public be excluded from the following parts of the proceedings of this meeting on the
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Plain English Reason

10.1 - Overview of Applications

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

To protect commercially
sensitive information

10.2 - Public Excluded Minutes
of the Donations and Loans
Subcommittee Meeting held on
19 September 2023

s7(2)(a) - The withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

To protect a person’s privacy,
including the privacy of deceased
persons

To protect commercially
sensitive information

10.3 - Funding Applications -
Substantial Donations

s7(2)(a) - The withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

To protect a person’s privacy,
including the privacy of deceased
persons

To protect commercially
sensitive information
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10.4 - Funding Applications - s7(2)(a) - The withholding of the | To protect a person’s privacy,
General Donations information is necessary to including the privacy of deceased
protect the privacy of natural persons

persons, including that of
deceased natural persons

s7(2)(b)(ii) - The withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

To protect commercially
sensitive information
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10 Public Excluded Reports
10.1 Overview of Applications

10.2 Public Excluded Minutes of the Donations and Loans Subcommittee Meeting held on 19
September 2023

10.3 Funding Applications - Substantial Donations

10.4 Funding Applications - General Donations
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11 Readmittance of the Public
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