
 

 

 

  

 

MINUTES 

Commercial and Strategy Committee 
Meeting 

Tuesday, 10 March 2020 

Ref: 1325826 

 

 



Commercial and Strategy Committee Meeting Minutes  10 March 2020 

 

Page 2 

Minutes of Timaru District Council 
Commercial and Strategy Committee Meeting 

Held in the Council Chamber, Timaru District Council, King George Place, Timaru 
on Tuesday, 10 March 2020 at 11.42am 

 

Present: Cr Peter Burt (Chairperson), Cr Allan Booth (Deputy Chairperson), Cr Richard 
Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, Cr Barbara Gilchrist, Cr Sally Parker, Cr 
Stu Piddington, Cr Steve Wills, Mayor Nigel Bowen 

In Attendance:  Community Board Representatives 

 Geraldine Community Board – Natasha Rankin 

 Council Officers 

 Group Manager Commercial and Strategy (Donna Cross), Chief Financial Officer 
(David Codyre), Business Development Manager (Frazer Munro) for Items 7.5 
and 7.6, Governance Advisor (Jo Doyle) 

1 Apologies  

No apologies were received. 

2 Identification of Items of Urgent Business 

No matters of Urgent Business were identified. 

3 Identification of Matters of a Minor Nature 

No matters of a Minor Nature were identified. 

4 Declaration of Conflicts of Interest 

Mayor Nigel Bowen and Cr Richard Lyon noted they are Directors of TDHL 

10B5 Chairperson's Report 

The Chairperson welcomed the Geraldine Community Board member, staff and public to the 
meeting. 

Activities since the last meeting included a meeting with Group Manager Commercial and 
Strategy, Council and Citizenship meetings and Workshops, District Licensing meeting and a 
review of Audit and Risk Committee in regards to an additional external member.  

Committee Resolution 2020/6 

Moved: Cr Peter Burt 
Seconded: Cr Barbara Gilchrist 

That the Chairperson’s Report be received. 

Carried 
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5 Confirmation of Minutes 

11B6.1 Minutes of the Commercial and Strategy Committee Meeting held on 28 January 2020 

0BCommittee Resolution 2020/7 

Moved: Cr Sally Parker 
Seconded: Cr Paddy O'Reilly 

That the Minutes of the Commercial and Strategy Committee Meeting held on 28 January 2020 be 
confirmed as a true and correct record of that meeting. 

Carried 

  

6 Reports 

12B7.1 Aorangi Stadium Trust Half Year Report 31 December 2019 

The committee was provided with an update of the Financial Performance of the Aorangi Stadium 
Trust by the Chief Financial Officer. 

The trust is a straightforward entity which is in place to look after the building and approve 
insurance cover payments.  The insurances will be re-evaluated in line with Timaru District 
Council’s insurances this year. 

It was discussed that there can be confusion over whether the Trust or Council cover certain repairs 
on the building.  The original Heads of Agreement stated that the Trust is responsible for structural 
repairs and Council meets the cost of non-structural repairs and maintenance. 

1BCommittee Resolution 2020/8 

Moved: Mayor Nigel Bowen 
Seconded: Cr Barbara Gilchrist 

That the Committee receive and note the report. 

Carried 

 
13B7.2 Aorangi Stadium Trust 2020/21 Draft Statement of Intent 

2BThe committee was presented with the draft statement of intent for Aorangi Stadium Trust for 
2020/21. 

Committee Resolution 2020/9 

Moved: Cr Sally Parker 
Seconded: Cr Paddy O'Reilly 

That draft statement of intent for Aorangi Stadium Trust be received, subject to Council review and 
feedback at the Council meeting on 7 April 2020. 4B 

5BCarried 
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14B7.3 Aoraki Development - Quarterly Report - 1 October 2019 to 31 December 2019 

Nigel Davenport and Mark Rogers presented the committee with the Aoraki Development & 
Promotions Limited (AD) quarterly report for the period 1 October to 31 December 2019.   

The key points from the Quarterly Report was  the aged workforce initiative and the appointment 
of a Special Projects role. 

There is a meeting this week with the Mayor and Chief Executive in regards to the Tourism and 
Visitor Promotions service moving across to Aoraki Development.  The Board has adopted the 
current Visitor Strategy and the Statement of Intent will be updated before the adoption of the SOI 
in June 2020. 

6BCommittee Resolution 2020/10 

Moved: Cr Steve Wills 
Seconded: Cr Barbara Gilchrist 

That the Aoraki Development & Promotions Limited quarterly report be received and noted. 

Carried 

 
15B7.4 Aoraki Development - Draft Statement of Intent 2020/21 to 2022/23 

The committee was provided with a copy of Aoraki Development’s draft statement of intent for 
2020/21 to 2022/23.   This SOI will be included on the Council agenda for 7 April 2020 for Council 
to agree on the feedback to be provided to Aoraki Development.   

Aoraki Development have requested an increase in funding for the first time in 4 years to 650k 
which was expected to occur this year.  

Committee Resolution 2020/11 

Moved: Cr Steve Wills 
Seconded: Cr Allan Booth 

That draft statement of intent for Aoraki Development be received, subject to Council review and 
feedback at the Council meeting on 7 April 2020.  

Carried 

 
16B7.5 Timaru District Holdings Limited - Quarterly Report for period ending 31 December 2019 

The committee was provided with an update on the performance of Timaru District Holdings 
Limited (TDHL) by the Chief Financial Officer and the Business Development Manager who provide 
support to TDHL. 

Discussion was held in regards to the decreased payment that TDHL will be paying to Council in 
response to the Alpine Energy dividend drop.   

The cash reserves held by TDHL ensures funds are available for any hard times in the future, the 
Board has done this for many years and has proven to be the correct process to follow. 

8BCommittee Resolution 2020/12 
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Moved: Cr Barbara Gilchrist 
Seconded: Mayor Nigel Bowen 

That the Committee receive and note the report. 

Carried 

 
17B7.6 Timaru District Holdings Limited - Draft Statement of Intent for 2020/21 - 2022/23 

The Committee was provided with a copy of Timaru District Holdings Limited draft statement of 
intent for 2020/21 to 2022/23.   

The Chief Financial Officer advised the accounting policies have been updated for this period. 

The Statement of Intent has been recast from the letter of expectations.  The process is to provide  
an overview to Council and provide the chance to seek advice and provide feedback to come back 
in April for more thorough discusion and feedack to TDHL. 

The drop in the dividend from Alpine Energy was discussed and that the revenue from a dividend 
payout is not forecast. 

The Board continues to look at new investments for opportunites to add value to the portfolio. 

9BCommittee Resolution 2020/13 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Allan Booth 

That draft statement of intent for Timaru District Holdings Limited be received, subject to Council 
review and feedback at the Council meeting on 7 April 2020. 

Carried 

   

7 Consideration of Urgent Business Items 

No matters of Urgent Business were considered. 

8 Consideration of Minor Nature Matters 

No matters of a Minor Nature were considered. 
 

The Meeting closed at 12.29pm. 

Minutes confirmed 28 April 2020. 

 

 

Chairperson 
Cr Peter Burt 
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