
 

 

No

                                         Does not apply to financially assisted roading       

Is there a

 relevant preferred 

or exiting supplier 

arrangement in place 

(including 

contracts)?

Is the Procurement 

for specialist goods or 

services?

Can the purchase 

be made through GSB

 or the Joint Procurement 

Group and savings 

exceed 5%?

Is the procurement 

minor? ***

Is the 

preferred or existing 

supplier arrangement 

exclusive?

Yes

Negotiate with 

Specialist Supplier(s)

Negotiate with supplier/s 

via GSB or Joint 

Procurement Group

No

Determine Supplier 

Selection Process

and Select Supplier

(see note 1)

Yes *

Yes *

Is a contract or 

service level agreement 

required or 

advantageous?

Seek offers from 

supplier/suppliers

Yes *
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Is there a Local 

Supplier issue?

Can the 

Procurement be 

bundled with other 

Activities or 

Organisations?

Is the 

local supplier  premium   

likely to exceed 

5% or $2,000?

Yes

Yes

No
Seek offers from 

Local Suppliers

Will the value for

money result be improved 

through bundling?

Proceed with bundled  

procurement

[Start process again]

* Delegations and Escalations

Is the 

procurement level above 

my delegated 

authority?

Escalate 

approval  
Yes

Proceed with 

Procurement

No

               In-house work for Land Transport activities may require NZTA approval

** Specialisation

Procurement is regarded as Specialised if the supplier has any 

particular:

 Equipment

 Information technology

 Technical compliance (e.g. approved contractor)

 Personnel

 Experience/Knowledge

 Ability to meet a timeframe

 Ability to supply goods or services efficiently due to a unique 

opportunity

 Specialised technique or unique process

and any of these attributes are required to obtain a better value for 

money result

Can the work be 

done using in-house 

resources?*

No Procurement 

necessary
Yes

No

No

No

Yes

Yes Yes

No

No

Yes*
Negotiate with 

Preferred Supplier

*** Minor Procurement

Procurement is regarded as minor if:

1. The item is within approved budgets

2. The procurement is ad hoc, not an ongoing commitment 

beyond one year

3. Suppliers prices are likely to be similar

Status: Final for Procurement Strategy

No

No

No

Is there an 

opportunity to improve

the value for money of the goods 

or services by utilising a preferred 

or exiting supplier 

arrangement?

Yes*No

 


