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3 Reports
3.1 Supporting Information to Long Term Plan 2021-31 Consultation Document
Author: Mark Low, Strategy and Corporate Planning Manager
Ann Fitzgerald, Corporate Planner
Fabia Fox, Policy Analyst
Azoora Ali, Chief Financial Officer
Authoriser: Bede Carran, Chief Executive

(a)

(b)
(c)
(d)
(e)
(f)
(8)

(a)

(b)
(c)
(d)
(e)
(f)

Recommendation
That Council:

1.  Adopts the following documents as supporting information for the Long Term Plan 2021-31
Consultation Document:

Draft Financial Strategy as presented in Attachment 1 (all attachments under Separate
Cover);

Draft Infrastructure Strategy as presented in Attachment 2;

Significant Forecasting Assumptions as presented in Attachment 3;

Draft Revenue and Financing Policy as presented in Attachment 4;

Draft Business Improvement District Policy as presented in Attachment 5;
Draft Group of Activity Statements as presented in Attachment 6; and

Draft Financial Information as presented in Attachment 7.

2. Notes that the following documents have been adopted previously as supporting
information to the Long Term Plan 2021-31 Consultation Document:

Timaru District Council Strategic Direction, including Community Wellbeing
Outcomes;

Significance and Engagement Policy;

Rates Remission and Postponement Policy;

Rates Discount Policy which is proposed to be repealed;
Treasury Management Policy; and

Draft Fees and Charges 2021/22.

3.  Authorises the Chief Executive to make any minor and non-material corrections to the LTP
2021-31 supporting information prior to publication.

Purpose of Report

1 The purpose of this report is to present to Council, for adoption, the supporting information
for the Long Term Plan 2021-31 (LTP) Consultation Document (CD).

2 Some of the documents presented within this report have been previously considered by
Council but have been amended to reflect subsequent decisions made by Council and

Item 3.1
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feedback received by Council’s auditors, Audit New Zealand. All material changes to these
documents will be discussed in this report.

Assessment of Significance and Engagement

3

The Long Term Plan 2021-31, and the strategies, policies and other information that supports
this Plan is assess as being of a high degree of significance. Extensive community engagement
will be undertaken on the proposed content of the LTP.

Any significant amendments to existing Council policies and strategies, Council’s proposed
response to key issues, and significant projects have been highlighted within the CD to ensure
the community is able to participate and provide informed feedback on Council’s proposed
LTP.

All supporting information discussed in this report with be available to the public during the
consultation period (10 April 2021 — 10 May 2021) on Council’s website and in hardcopy on
request. Feedback and submissions received on the supporting information throughout the
consultation period will be presented to Council for consideration as part of the LTP decision-
making process.

Background

6

The Local Government Act 2002 (LGA) requires all councils to develop a LTP every three years.
Council is also required to prepare and adopt a CD, and use the special consultative procedure
to provide an effective basis for public participation in Council’s decision-making processes
relating to the content of the LTP.!

The LGA also requires that before adopting the CD, Council must prepare and adopt the
information that is relied on by the content of the CD, and necessary to enable the Auditor-
General to give a report confirming:

7.1 Whether the CD gives effect to the purpose of the document set out by the LGA; and

7.2 The quality of the information and assumptions underlying the information provided in
the CD.

Over the last twelve months, Council workshops and meetings have guided the development
of the CD and the supporting information.

Long Term Plan Audit

9

Audit NZ have carried out the first stage of the audit on the Long Term Plan Consultation
Document and supporting information. The final part of this stage involves what is called the
‘Hot Review’ and Opinion Review Committee (ORC), which has been conducted this week. This
process has resulted in some refinements to the materials previously provided to Council on
30 March 2021. In summary:

9.1 Financial Strategy - Changes related to Council’s assumption around 90% delivery and
funding of its capital work programme

9.2 Significant Forecasting Assumptions
9.3 Draft Group of Activity Statements — updated Funding Impact Statements.

9.4 Draft Financial Information - updated Financial and Funding Impact Statements.

1 Section 83 of the LGA sets out the requirements of the special consultative procedure.
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9.5 Accounting policies contained within the Financial Information.

There have been no changes to any of the other Supporting Information.

Financial Strategy

10

11

12

13

14

15

The Financial Strategy is one of the cornerstones of Council’s LTP and is a requirement of the
LGA.?

The purpose of the Financial Strategy is to —

11.1 Facilitate prudent financial management by providing a guide for Council to consider
proposals for funding and expenditure against; and

11.2 Provide a context for consultation on Council’s proposals for funding and expenditure
by making transparent the overall effects of those proposals on Council’s services, rates,
debt and investments.

To achieve this purpose, the Financial Strategy must include statements on:

12.1 The factors that are expected to have a significant impact on Council during the next 10
years including; changes in population and land use and the cost of providing for those
changes; the expected capital expenditure and other significant factors affecting
Council’s ability to deliver services and meet additional demands;

12.2 Include a statement of Council’s quantified limits on rates increases and borrowings, and
an assessment of Council’s ability to provide and maintain existing levels of service and
meet additional demands within these limits;

12.3 Specify Council’s policy on the giving of securities for borrowing; and

12.4 Specify Council’s objectives for holding and managing financial investments and equity
securities and quantified targets for returns on these investments and securities.

Council has had a number of workshops on the development of Financial Strategy, with
particular consideration to achieving an appropriate balance between rates increases;
borrowing limits; and the amount of capital spend required to maintain, and in some instances
(particularly community facilities), improve levels of service.

As a result of these discussions, the Strategy has been drafted to reflect a step change from
previous strategies, including an increased debt cap, and an increase in the rate increase limit
for year one of the LTP. Council’s current Strategy has a debt cap of 150% of operating
revenue, and a total rates increase limit of 6% plus inflation.

Council’s Draft Financial Strategy forecasts a total rate increase of 10.5% in 2021/22 and
increases of 4.9% each year for the following nine years. While these are the forecast
increases, Council’s Strategy proposes a limit on total rates increases of 7% for 2022/23 —
2030-31, recognising that unforeseen events may impact Council’s finances.? This means that
should Council consider it necessary in future years to increase rates beyond this limit, the
community will be consulted on the matter.

2 Section 101A LGA.

3 Note: The draft Strategy was discussed again at the 2 March 2021 meeting and Council amended the rate increase
limit for 2022-23 — 2030-31 of the Plan, changing from 4.9% plus Local Government Cost Index, to a flat increase limit
of 7% across these years.
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16

17

18

19

20

21

The factors that may have a significant impact on the LTP have been well canvassed with
Council throughout the development of the Plan, and these have been identified within the
Strategy, including:

16.1 Maintaining current levels of service across the core infrastructure services of roading
and footpaths; drinking water; stormwater; sewage; and waste management;

16.2 Providing for the future economic wellbeing of our District by ensuring long-term water
supply resilience;

16.3 Undertaking an ambitious capital work programme across our community infrastructure
to provide high quality, fit-for-purpose community facilities;

16.4 Focusing investment on the rejuvenation of Timaru’s CBD; and

16.5 Ensuring Council has the resources to plan effectively for future environmental,
legislative, and societal challenges; and

The Strategy also addresses the challenges Council and our District face including:
17.1 Ageing infrastructure, requiring a large capital renewal programme;

17.2 Increasing operating costs for our activities across the board;

17.3 Increasing regulatory requirements and community expectations;

17.4 The need to maintain infrastructure and services that are resilient to natural disasters
and the impacts of climate change?;

17.5 Uncertainty around the Government’s Three Waters Reform Programme; and
17.6 A reduced dividend from Council’s shares (held by TDHL) in Alpine Energy

At the 2 March Meeting, Council endorsed the draft Financial Strategy on this basis. Following
the Audit process, the Strategy has been amended to include the 2020/21 year in all graphs
to show more clearly impact of the change in strategy from previous years.

A summary of the Financial Strategy is included in the CD to support the conversation with the
community regarding the effects of Council’s proposals on levels of service, rates and debt.

The Financial Strategy is aligned with, and supports the draft Infrastructure Strategy
(discussed below).

The full draft Financial Strategy for adoption as supporting information to the CD is provided
in the Attachments Under Separate Cover— Attachment 1.

Infrastructure Strategy

22

23

In conjunction with the Financial Strategy, the Infrastructure Strategy is a core component of
Council’s LTP, and a requirement of the LGA.>

The purpose of the Infrastructure Strategy is to —
23.1 Identify significant infrastructure issues for Council over a thirty year period; and

23.2 Identify the principle options for managing these issues and the implications of these
options.

5 Section 101B LGA.
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24

25

26

To achieve this purpose, the Infrastructure Strategy must outline how Council intends to
manage its infrastructure, taking into account the need to —

24.1
24.2
24.3

244

24.5

Renew or replace existing assets; and
Respond to growth or decline in the demand for services reliant on those assets; and

Allow for planned increases or decreases in levels of service provided by those assets;
and

Maintain or improve public health and environmental outcomes or mitigate adverse
effects on them; and

Provide for the resilience of infrastructure assets by identifying and managing risks
relating to natural hazards and by making appropriate financial provision for those risks.

Council’s Strategy addresses the significant issues for infrastructure associated with the
following activities of Council — Roading and Footpaths, Water Supply, Sewer, Stormwater and
Waste Minimisation.®

The key issues, and any significant decisions associated with these issues in the next 30 years
have been identified and addressed in the draft Strategy. A summary is included below:

(a)

(b)

(c)

(d)

Aging Infrastructure: Council will continue a programme of work to replace ageing
infrastructure to maintain services provided to communities, and undertake regular
monitoring and assessment of infrastructure;

Options and Decisions required: Ongoing expenditure profile on replacement of
infrastructure, and the best strategy for the renewal of bridges, increasing from 2030-
31;

Meeting often increasing standards and compliance, particularly for drinking water
safety, conditions for disposal of sewerage, and methane gas emissions: Council will
meet standards through building new, or upgrading infrastructure; renew existing
consents and meet new consent conditions; and ongoing monitoring of our success in
meeting rules or standards;

Options and Decisions required: The level of expenditure on upgrading key infrastructure
to meet standards; and the renewal of major resource consents;

Climate change and infrastructure resilience: Council will invest in ongoing research and
risk assessments (investment level dependant on Council decision through LTP);
improve the capacity of existing services provided through existing infrastructure (e.g.
stormwater); and use new technology and solutions to meet climate change obligations;

Options and Decisions required: The level of investment in climate change; and a
strategy for closed landfills

Managing the impact of growth: such as the demand on roads from heavy vehicles and
future demand for water due to the potential effects of climate change: Council will
increase the level of investment on infrastructure where growth pressures are occurring
or emerging; implement measures to manage demand; increase investment in water
treatment; and monitor growth needs and pressure points.

6 While Community Facilities and other infrastructure are not included in the Draft Infrastructure Strategy, there will be
significant expenditure requirements for these assets over the next 30 years (e.g. renewals of the Timaru Library and
CBay Aquatic Centre). These will be addressed through future Council’s LTP processes.

Item 3.1
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27

28

29

30

Options and Decisions required: The ongoing level of investment to address growth and
demand; replacement for Redruth Landfill; and how to improve water resilience.

(e) Matching community expectations: Council will continue with renewal and upgrading
programme for infrastructure; increase footpath maintenance; and implement the City
Hub Strategy.

Options and Decisions required: The level of Council investment in the City Hub Strategy,

Some of these decisions will be made as part of this LTP (eg level of investment in climate
change and the City Hub Strategy), following consultation with the community.

This Strategy anticipates Council will spend more than $1.5 billion (including inflation) over
the next 30 years on roading, three waters and waste minimisation infrastructure.

At the 2 March 2021 meeting Council discussed these key issues, and the significant capital
expenditure projects, options and the future decisions required.

The full draft Infrastructure Strategy for adoption as supporting information to the CD is
provided in the Attachments Under Separate Cover — Attachment 2.

Significant Forecasting Assumptions

31

32

In accordance with schedule 10 (17) of the LGA, the LTP must clearly identify —
a) all the significant forecasting assumptions and risks underlying the financial
estimates:
b) without limiting the generality of paragraph (a), the following assumptions on which
the financial estimates are based:
i. the assumptions of the local authority concerning the life cycle of
significant assets; and
ii. the assumptions of the local authority concerning sources of funds for the
future replacement of significant assets:
c) inany case where significant forecasting assumptions involve a high level of
uncertainty,—
i. the fact of that uncertainty; and
ii. an estimate of the potential effects of that uncertainty on the financial estimates
provided
Council discussed and confirmed the LTP 2021-31 Significant Forecasting Assumptions at the
15 February 2021 meeting. This set of assumptions included the following:
General Assumptions Financial Assumptions
Population Change e Inflation
Household Change e Interest rates on borrowing
Demographic Change e Return on investments
Useful Life of Significant Assets e Funding Sources
Joint Venture or Shared Service e Credit availability
Arrangements/Council Controlled Organisations
Legislative Requirements on Council e Costs
Climate Change e NZTransport Agency Financial Assistance
Resource Consents e Emissions Trading Scheme
Service Levels e Revaluation of significant assets
Demand e Rating base

Availability of Contractors and Materials
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e Natural hazards/Natural disasters
e Earthquakes — Alpine Fault
e Strategic Assets

e Council Political Structure

e Economic, Industry and Employment Growth
e Impact of Technology Advances

e Income Levels/Affordability

33  On advice from Audit NZ, four new assumptions have been included; Three Waters Reform;
impact of Covid-19; delivery of the capital work programme; and Council’s provision for landfill
aftercare. Council’s assumption on climate change has also been amended. The new
assumptions are detailed below:
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Assumption Level of Risk Risk Consequence of variation Approach to mitigation of risk
uncertainty | Statement level
Covid-19 Assumption: It is assumed Medium Widespread Medium | Widespread community transmission and ongoing Council will keep a close watching brief
that New Zealand avoids a community lockdowns would have a significant negative impact on all Covid-19 developments and
widespread outbreak of Covid-19 transmission on Council and the economic and social wellbeing of | maintain Business Continuity Plans
and the Timaru District is at Alert and significant our communities. across all business units.
Level 1 for the majority of 2021 and eriods of . . . .
. jortty . P Council would face lost revenue and additional costs | All guidance from the Ministry of
2022. Stringent border restrictions lockdown . . .
. . . due to further lockdowns. The economic impact will Health will be followed to reduce the
remain in place until the end of 2021 lasting into 2022 . . . . . s
. L increase pressure to reduce rates increases and risk of Covid-19 transmission within
and a Covid-19 vaccine is widely . . .
available in 2021 more application for rates remissions and Council.
postponements, and more late payments and non- N .
avments of rates Council will continue to work closely
pay ’ with Venture Timaru and other
Council may need to invest more in services that economic and community
provide economic and community support. development groups across the
. I District to ensure our communities are
Some of Council’s activities may not be able to meet e
. prepared and resilient in the case of
expected levels of service. .
further lockdowns or community
Completing capital works programmes may become | transmission.
more difficult due to lockdown restrictions and
disrupted supply chains.
Three Waters Reform Assumption: High Three Waters Medium | Transfer of Council’s Three Waters assets and Council will continue to actively

Timaru District Council will continue
to own and directly operate the
three waters networks (water
supply, sewer and stormwater) for at
least the duration of the Long-Term
Plan.

Comment: The Government is
proposing to restructure the

Three Waters sector with major
decisions being made mid-

year 2021. While final decisions are
yet to be made, the likely outcome of

reform does not
follow the
government’s
planned
programme
and/or the final
shape of the
reform is
significantly
different to that
expected.

activities will have a significant impact on Council

finances and operations. For the 2019/20

year, Three Waters services made up a substantial

portion of Council’s assets and costs and revenues,

as follows:

e Total Operating Costs: $18.73M (approximately
22% of Council’s total costs. There are currently
24.3 FTEs involved with Three Waters delivery).

o Value of Three Waters Assets including the
Downlands water supply network:
$1,180 Million

e Value of Debt to fund three waters activities:
$119 Million

participate in the three waters reform
programme.

In the meantime, Three Waters
services will continue to be provided
by Council until a final outcome of the
reform process is known. The
continued provision of these activities
isincluded in the LTP 2021-31
forecasts, as outlined in the LTP
information.

Item 3.1
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Assumption

Level of
uncertainty

Risk
Statement

Risk
level

Consequence of variation

Approach to mitigation of risk

this reform is the formation of
several large ‘multi-regional’ delivery
entities to deliver three water
services. On the 11 August 2020, the
Timaru District Council signed a
Memorandum of Understanding
(MoU) with the Government over the
proposed 3Waters Reforms. The
MoU requires Council to actively
engage with Government over the
Three Waters Reforms and in return
Council received 56.86m of stimulus
funding for projects not included in
the 2020/21 Annual Plan. While
signing the MOU does not commit
Council to the final reforms, the
government has agreed that the
reforms will be an opt-out approach.
This is expected by the end of

2021. It is understood that a
comprehensive Nationwide public
information and education
programme will be carried out in the
May to August 2021 timeframe.

If enacted, the activity will no longer existing within
Council operations with a corresponding impact on
the overall position of TDC, and across the rest of
TDC operations (e.g. due to the need to reallocate
overhead activities across other Council activities,
rating). Council may choose to ‘opt out’ of the
reforms.

Capital Delivery Assumption: For
any given year in the 10-year 2021-
31 Long Term Plan period, 90% of
the capital work programme will be
delivered. The financial

model was developed based on this
assumption.

High

The delivery of
the capital work
programme is
below 90%.

Medium

If less than 90% is delivered, this may result in the
creation of a backlog of capital projects that

will delay the completion of other capital projects in
the next Annual Plan or LTP period.

Potential for increased budget required for capital
projects, due to delays in completion.

Increased operating expenditure due to increase in
the maintenance costs as not all planned renewals
are completed.

Risk of losing grant / subsidy due to non-delivery and
therefore increase in borrowings required to
complete the project and finance cost.

Close and regular monitoring and
reporting of the work programme
internally.

Ongoing liaison with the construction
sector to ensure resources availability
and responsiveness of the market.
Renewal plan prepared in a
conservative way and based on asset
condition and useful life of asset to
ensure assets are being replaced
before they pose a significant risk of
failure.

Item 3.1
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Assumption

Level of
uncertainty

Risk
Statement

Risk
level

Consequence of variation

Approach to mitigation of risk

Include renewals as part of
maintenance and renewals contracts
to mitigate risk of non-delivery

for renewals programme.
Resourcing has been allocated for all
large projects with dedicated
managers overseeing key projects.
Ongoing monitoring and re-forecast of
project delivery if required.

External project support where
required.

Landfill Aftercare Provision: Council
has budgeted $270,000 per annum
to monitor and undertaken any
remedial work required on its closed
landfills. It is assumed no significant
restoration work is required on its
closed landfills beyond what has
been budgeted and provided for.

In respect of Redruth Landfill, which
has an estimated life of 28 years,
Council assumes that there has been
no material changes to the
assessments for Redruth’s post
closure costs since it was last
reviewed in September 2011.
Redruth is a consented and managed
landfill with active monitoring of all
cells.

Medium

Landfill
restoration
work is required
earlier than
planned or
higher than
budgeted

Low

Landfill restoration work being required earlier than
planned could result in a higher funding requirement
earlier than anticipated.

Council reviews the basis for the
provision it makes for these costs on
an annual basis.

Active monitoring of landfill cells to
enable ongoing landfill aftercare post
closure.

Review of possible impacts on closed
landfills via climate change work in
next three years.

Item 3.1
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34

35

36

The climate change assumption has been amended to detail specific impacts on Council
activities and services including:

34.1 Three water services — this includes security of water supply issues, water shortages
reduction in water quality, increased wastewater overflows from heavy rainfall, and
flood protection assets not working;

34.2 The transportation network — disruption from sea-level rise or flooding and landslides
leading to increased maintenance costs;

34.3 Coastal infrastructure and property — sea-level rise causing coastal erosion that will put
property and assets at risk, and some places might become uninsurable; and

34.4 Biodiversity and pest management — changes in type and distribution of pest species.

These assumptions have been built into Council’s Financial and Infrastructure Strategies and
Activity Management Plans.

The amended Significant Forecasting Assumptions for adoption as supporting information to
the CD are provided, with changes marked in red, in the Attachments Under Separate Cover
— Attachment 3.

Revenue and Financing Policy

37

38

39

40

In accordance with section 102 of the LGA, Council must, in order to provide predictability and
certainty about sources and levels of funding, adopt a Revenue and Financing Policy.”

This policy must set out how operating and capital expenditure will be funded; and the sources
of those funds.

Council has undertaken a full review of the Revenue and Financing Policy in workshops in
December 2020 and January 2021. The proposals made to amend the Policy were discussed
at the 15 February 2021 Council Meeting, including:

39.1 A change to the funding of footpaths, moving from being funded through the targeted
Community Works and Services Rate, to district-wide rating through the General Rate
and Uniform Annual General Charge (UAGC). This change is discussed further in the
report on the Revenue and Financing Policy — Statement of Proposal in this agenda.

39.2 Changes to improve the transparency of funding for different activities of Council
including separating District Planning and District Planning Administration; and Waste
Collection and Waste Management, recognising the distinct funding mechanism of each
activity.

39.3 The inclusion of Climate Change as an activity of Council, and the removal of Safer
Communities

Council adopted the draft Revenue and Financing Policy inclusive of these amendments at this
meeting and agreed to consult on the footpath funding amendments to the Policy as part of
the Long Term Plan (LTP) consultation process. The other amendments to the Policy were not

7 Section 102 also requires Council adopts a Liability Management Policy, an Investment Policy (Council has combined
these two policies into a Treasury Management Policy), a policy on development or financial contributions and a policy
on the remission and postponement of Maori freehold land. Council may also adopt a rates remission and/or a rates
postponement policy.
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41

42

43

44

considered material or of high significance in accordance with Council’s Significance and
Engagement Policy.

As part of the audit process, further amendments have been made to the policy relating to
the funding of operational expenditure for some activities. These are marked in red in the
attached policy, and include:

. Airport: increasing the proportion of rates funding for operating expenditure to 50-70%
(from 20-30%) to reflect previous year’s actuals and proposed revenue and expenditure
budgets in the LTP.

° Cemeteries: increasing the proportion of rates funding for operating expenditure to 30-
60% (from 30-40%) to reflect previous year’s actuals and proposed revenue and
expenditure budgets in the LTP.

° Theatre Royal: Increasing the proportion of user charges funding for operational
expenditure to 0-20% (from 0-10%) to proposed revenue and expenditure budgets once
the Theatre Royal upgrade has been completed.

° Waste Management: Increasing the proportion of user charges funding for operational
expenditure to 60-100% (from 50-60%) to reflect previous year’s actuals and proposed
revenue and expenditure budgets in the LTP.

At the 16 March meeting, Council approved a further amendment to the Policy, allowing for
the annual increase in the Uniform Annual General Charge to be within a 5% margin of the
general rate increase in any given year, rather than the same overall percentage increase as
the previous policy stated. This amendment is marked in red in the Policy.

Commentary relating to the proposed significant amendment to the footpath funding has
been included in the draft CD, and the full Statement of Proposal and draft policy will be
available on Council’s website and in hardcopy on request during the consultation period (10
April 2021 — 10 May 2021).

The amended draft Revenue and Financing Policy for adoption as supporting information to
the CD is provided, with changes marked in red Attachments Under Separate Cover —
Attachment 4.

Business Improvement District Policy

45

46

At the 9 February 2021 meeting, Council discussed a proposal to establish a Business
Improvement District (BID) targeted rate and were presented with a draft BID Policy. This
stated purpose of this draft Policy is to —

45.1 Provide guidance for prospective and established BID programmes and explain the
requirements and responsibilities of the Timaru District Council BID programme

The draft Policy does not establish a targeted rate, but rather sets out framework for Council
and potential BID Associations to operate under including —

° Roles and responsibilities of relevant parties;

° Objectives that a BID programme must meet;

. Processes required to establish a BID programme;

° General operation requirements of a BID programme;

° Monitoring and reporting of performance of a BID Programme.

Iltem 3.1 Page 17



Extraordinary Council Meeting Agenda 9 April 2021

47

48

49

50
51

The Policy was drafted after initial engagement with the Timaru Central Business District (CBD)
Group.

At this meeting Council resolved to:

48.1 Confirm its request for Council Officers to develop a Business Improvement District (BID)
Policy for Council’s consideration, following engagement with members of the Central
Business District;

48.2 Instructs Council Officers to commence a consultation on the draft Business
Improvement District (BID) Policy to be included with the Long Term Plan process in
April/May, and incorporating any changes requested by Council.®

A summary of Council’s proposal to introduce the BID Policy has been included in the draft
CD, and the draft BID Policy will be available on Council’s LTP website for consideration.

Council must now adopt the draft BID Policy as supporting information to the CD.

The draft BID Policy for adoption as supporting information to the CD is provided in the
Attachments Under Separate Cover — Attachment 5.

Group of Activity Statements

52

53

Draft Group of Activity Statements have been prepared in accordance with the requirements
of the LGA for each of the following Groups of Activities®:

Democracy
Community Support
Environmental Services
Recreation and Leisure
Roading and Footpaths
Sewer

Stormwater

Waste Minimisation

© 00 N o U B~ W DN PRE

Water Supply.
Each Group of Activity Statement details the following —
. What we do: Summarises the service Council delivers to the community;

° Why we do it: Outlines why Council provides the service, including legislative
requirements and the activity’s contribution to Council’s vision and wellbeing outcomes
for the district;

° How we pay for it: Shows the rating and funding mechanisms used to pay for the cost
of providing the service

8 These amendments included setting a 10% lid on increases or decreases compared to the previous year to any targeted
rate set; capital value rather than land value being used in any targeted rate assessments; and that a BID ballot would
require a majority of votes from the eligible voting register, rather than voting participants being in favour of the
proposition, rather than the alternative of a determined percentage of voting returns from eligible voters

9 Part 1, Schedule 10 details the specific requirements for Group of Activity Statements.
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54

55

56

. Our Priorities: Summarises the priorities for the activity
° What you can expect from us: Includes levels of service and how Council measures them
° Our Projects: Lists the capital projects for next 10 years

° Funding Impact Statement: Provides details on the expected costs and funding of the
service.

The significant negative effects caused by some activities have been identified, as required by
the LGA, and Council’s actions to mitigate these effects are provided.

These statements support the CD by providing a greater level of detail of Council plans across
all activities for the next ten years.

The draft Group of Activity Statements for adoption as supporting information to the CD is
provided in the Attachments Under Separate Cover — Attachment 6.

Financial Information

57
58

59

60

61

62

These statement in this section and disclosures are required by Schedule 10 of the LGA.

Council has prepared Draft 2021-31 prospective financial statements including Funding
Impact Statements in support of the CD and proposed LTP including —

° Statement of comprehensive revenue and expense,
° Statement of movements in equity;

° Statement of movements in retained earnings;

. Statement of financial position;

) Statement of cashflows;

° Funding impact statement

The above financial statements are prepared in accordance with generally accepted
accounting policies and in compliance with LGA regulations. These statements reflect the
decisions made at Council’s draft 2021-31 Long-Term Plan Council Meeting on 15 February
2021 and any items raised by Audit New Zealand to date.

The financial statements reconcile to the capital programme in the Infrastructure Strategy,
Financial Strategy targets and limits.

Draft 2021-31 Long-Term Plan disclosure statements have been prepared in adherence to
the Local Government (Financial Reporting and Prudence) Regulations.

61.1 The disclosure statements prescribe how every council shall measure and disclose
certain key financial metrics. The intent of these regulations is to develop a set of
consistently calculated and therefore comparable information on which to assess and
benchmark the financial performance of councils across the country.

Draft 2021-31 Long-Term Accounting Policies for the prospective financial statements have
been prepared under Public Benefit Entity Accounting Standards, which are based on
International Public Sector Accounting Standards (IPSAS). Timaru District Council is a Public
Benefit Entity (PBE) and is required to apply Tier 1 PBE Accounting Standards with effect
from 1 July 2014. The policies for measurement and presentation of property, plant and
equipment (PPE), other than the 3 Waters and revalued roading assets, continue to be
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63

measured at cost price. It is not proposed to change this policy during the term of the Plan
unless Council resolves to complete a revaluation to fair value.

The draft Financial Information for adoption as supporting information to the CD is provided
in the Attachments Under Separate Cover — Attachment 7

Community Wellbeing Outcomes

64 Community Outcomes are defined by the LGA as —

“the outcomes that a local authority aims to achieve in order to promote the social,
economic, environmental and cultural well-being of its district or region in the present
and for the future”°

65 Council’s LTP must describe the community outcomes for the District.!! Council must link its
provision of activities and the financial management of these activities to the community
outcomes.

66 Council undertook a review of its strategic direction in 2020 and engaged with Community
Boards, and the wider public to refine and confirm the draft vision, values, and community
wellbeing outcomes.

67 At the 15 February 2021 Meeting, Council adopted this Strategic Direction and it has been
incorporated into the development of the LTP.

° Council’s Vision: Where people, place and business prosper within a healthy, adaptable
and regenerative environment.
° Council’s Values: Inclusive Leadership; Cultural Caretakers; Transition Navigators.
° Community Wellbeing Outcomes Council is aiming to achieve are:
) Connected citizens;
° An enhanced lifestyle;
. A sustainable environment;
° A diverse economy; and
° Resilient infrastructure.

68 Council hasidentified specific focus areas which sit below each of these outcomes and broadly
align with Council’s activities. These focus areas will guide the prioritisation of the LTP work
programme, as Council works to achieve the wellbeing outcomes for the District.

Policies

69 As part of the development of the LTP, Council has already reviewed and adopted as

supporting information to the CD the following policies:
69.1 Significance and Engagement Policy (15 February 2021 Council Meeting)
69.2 Rates Remission and Postponement Policy (2 March 2021 Council Meeting)

69.3 Rates Discount Policy — (2 March 2021 Council Meeting). The proposal to repeal this
policy has been included in the CD.

10 5section 5, LGA.
11 part 1, Schedule 10.
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69.4 Treasury Management Policy (16 March 2021 Council Meeting).

Fees and Charges

70

71

72

Fees and Charges make up approximately 22% of Council’s revenue each year, as determined
by the Revenue and Financing Policy.

Following a review as part of the development of the LTP, a number of amendments were
recommended to the Fees and Charges for the current year including:

71.1 Phasing out of Library overdue fines;

71.2 Increase in Resource Management, Building Control and LIM fees to bring into line with
actual costs and similar Canterbury councils;

71.3 Animal Control increase to meet actual costs;

71.4 Social Housing rent increase to ensure activity is self-funding in line with Revenue and
Financing Policy;

71.5 Downlands Water Supply — new fee connection has a significant increase to reflect the
cost of providing for growth in the upgrading of the Water Scheme.

71.6 Waste Minimisation Transfer Station fees increase for rubbish.

Council adopted the draft Fees and Charges for inclusion as supporting information to the LTP
at the 16 March 2021 Meeting.

Options and Preferred Option

73

74

75

Option 1 (Preferred Option): Council can adopt the following documents as supporting
information to the CD:

(a) Draft Financial Strategy

(b)  Draft Infrastructure Strategy

(c) Amended Significant Forecasting Assumptions
(d) Amended Draft Revenue and Financing Policy
(e) Draft Business Improvement District Policy

(f)  Draft Group of Activity Statements; and

(g) Draft Financial Information

This option supports compliance with the requirements of the LGA — that before adopting the
CD, Council must prepare and adopt the information that is relied on by the content of the
CD.

Option 2: Council may wish to make amendments to any of the documents presented for
adoption. There is risk associated with this option. Any material changes that impact on the
Consultation Document will require further approval from Audit and will delay the adoption
of the Consultation Document.

Financial and Funding Implications

76

The financial implications of adopting this supporting information are outlined via the various
documents.
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77  The plan remains draft until Council has undertaken community consultation. After having
considered all community feedback received, Council will make final decisions on the LTP in
June. The financial and funding implications of these documents will be finally confirmed at
that point.

Attachments

Final Draft Financial Strategy 2021-31 (under separate cover)

Final Draft Infrastructure Strategy 2021-51 (under separate cover)

Draft Significant Forecasting Assumptions 2021-31 (under separate cover)
Draft Revenue and Financing Policy (under separate cover)

Draft Business Improvement District Policy (under separate cover)

Draft Group of Activities Statements 2021-31 (under separate cover)
Draft Financial Information 2021-2031 (under separate cover)

NounhkRwbhNRe
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3.2 Revenue and Financing Policy Amendment - Consultation Document

Author: Fabia Fox, Policy Analyst
Azoora Ali, Chief Financial Officer

Authoriser: Bede Carran, Chief Executive

Recommendation
1.  That Council adopts the Revenue and Financing Policy Amendment Consultation Document.

2.  That Council agrees to undertake the consultation in accordance with section 82 of the Local
Government Act to seek feedback from the community on the proposed amendment to
footpath funding within the Revenue and Financing Policy.

3.  Authorises the Chief Executive to make any minor and non-material corrections to the
Revenue and Financing Policy Consultation materials prior to publication.

Purpose of Report

1 To present Council with the Revenue and Financing Policy Amendment Consultation
Document for adoption and detail the consultation process in accordance with section 82 of
the Local Government Act 2002 (LGA).

Assessment of Significance and Engagement

2 The Revenue and Financing Policy is a key Council policy, providing the framework for the
funding of Council activities. Changes to the policy can have a significant impact, particularly
on how the liability for funding Council activities is apportioned to different parts of the
community.

3 The proposed amendment to footpath funding within the Revenue and Financing Policy has
been assessed as being of medium to high significance due to the number of ratepayers
impacted, and the financial implications of the amendment. Other amendments to the Policy
have been assessed as of low significance.

4 The Local Government Act 2002 (LGA) allows Council to amend the Policy following public
consultation.? The proposed amendments to the Policy, and the rationale and impact of these
amendments will be included in a consultation that will run concurrently to the LTP
consultation. The key changes will also be detailed in the LTP Consultation Document and as
part of the supporting information to the Consultation Document. The feedback received will
help inform Council’s decision-making when the policy is presented for final adoption prior to
the adoption of the Long Term Plan 2021-31 in June 2021.

12 Section 102 of the LGA states that an amended policy can be adopted at any time after consulting on the proposed
amendments in accordance with section 82 of the LGA.
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Background

5

10

In accordance with section 103 of the LGA Council must, in order to provide predictability and
certainty about sources and levels of funding, adopt a number of funding and financial
policies, including a Revenue and Financing Policy.

As part of the development of the LTP, Council has reviewed the Revenue and Financing Policy.
The Policy was last reviewed in 2018. This review included an analysis of how the funding
needs for each of Council’s activities is best met from the revenue sources Council determines
to be appropriate.

At the 15 February 2021 meeting Council discussed a number of proposed amendments to
the policy including:

7.1 A change to the funding of footpaths, moving from being funded through the targeted
Community Works and Services Rate, to district-wide rating through the General Rate
and Uniform Annual General Charge (UAGC).

7.2 Changes to improve the transparency of funding for different activities of Council
including separating District Planning and District Planning Administration; and Waste
Collection and Waste Management, recognising the distinct funding mechanism of each
activity.

7.3 The inclusion of Climate Change as an activity of Council, and the removal of Safer
Communities

Council adopted the draft Revenue and Financing Policy inclusive of these amendments at this
meeting and agreed to consult on the footpath funding amendments to the Policy as part of
the Long Term Plan (LTP) consultation process. The other amendments to the Policy were not
considered material or of high significance in accordance with Council’s Significance and
Engagement Policy.

The legislative process for amending this Policy while consulting on a LTP requires Council
undertake a concurrent consultation to ensure legislative requirements are met.*3

The proposed Revenue and Financing Policy has been presented to Council for adoption as
supporting information to the LTP Consultation Document due to a number of amendments
following adoption at the 15 February 2021 Council Meeting. The Policy is included as
Attachment 4 under Separate Cover.

Discussion

11

12

A Consultation Document for the proposed footpath funding amendment to the Revenue and
Financing Policy has been prepared— see Attachment 1.

In accordance with section 82 of the LGA, any consultation that Council undertakes must
comply with the principles of consultation, including that anyone who may be affected by, or
have an interest in the proposed amendment to the policy should be:

(a) Provided with reasonable access to relevant information in a manner and format that is
appropriate to the preferences and needs of those people; and

13 Taituara (formerly Society of Local Government Managers — SOGLM) recommend that any amendments to Revenue
and Financing Policies during LTP processes undergo a separate consultation concurrently to the LTP consultation as the
legislative requirements for consultation on each are different.
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13

14

15

16

17

18

19

20

21

(b)  Encouraged to present their views:

(c) Given clear information about the purpose of the consultation and the scope of the
decisions Council will undertake following the feedback:

(d) Provided with a reasonable opportunity to present those views to Council in a way that
is appropriate to their preferences and needs.

By undertaking this consultation concurrently with the LTP process, the requirements of
section 82 will be met.

Section 82A of the LGA sets out the information requirements for consultation in this format.
Council must make the following publically available:

(a) The proposal and the reasons for the proposal; and
(b)  Ananalysis of the reasonably practicable options; and
(c) A draft of the amended policy including the details of the proposed change.

The draft Consultation Document sets out the proposed amendment to the footpath funding
mechanism set out in the Revenue and Financing Policy.

Under the current policy, footpath replacement and maintenance is funded through the
targeted Community Works and Services Rate based on land value of the rating unit, which is
recovered from each community in which the service is provided (Geraldine, Rural, Temuka
and Timaru).

This policy reflects the previous situation where footpaths did not attract financial assistance
from Waka Kotahi (New Zealand Transport Agency - NZTA). Council had determined that each
community (through budgeting processes with Council and Community Boards) should set the
level of funding for the replacement and maintenance of footpaths.

At an operational level, every three years all footpaths in the District are condition rated, and
replacement and maintenance needs are assessed on a quality and use basis. The current
funding mechanisms however, limits the amount of work planned and carried out across the
separate communities based on budget, rather than the condition rating of the footpaths. This
has meant that in some instances, smaller outlying townships are receiving a lower level of
service due to limited funding, and this would likely continue under the current policy if the
proposed amendment is not implemented.

In 2018 Waka Kotahi amended the National Land Transport Programme to co-fund footpath
replacement and maintenance. This has allowed Council to increase the amount spent on
footpaths across the District as a whole, as a result of the contribution from Waka Kotahi.

As a result of this change, officers are now recommending an amendment to the Revenue and
Financing Policy to fund footpaths in the same manner as all roading work that attracts the
Waka Kotahi funding assistance, that is, at a district-wide level through the General Rate (70%)
and Uniform Annual General Charge (30%). Officers believe that this will provide an
opportunity to gain greater efficiencies through appropriate scheduling of maintenance work
across the District’s whole footpath network.

The impact of this funding change is that the cost for all footpath maintenance and
development will be spread across the whole district. The resulting increase in some rural
rates will be matched by an increase in footpath replacement and maintenance in coming
years, to lift the quality of these footpaths to match those in larger urban areas across the
district.
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22  As detailed above, the alternative option, to maintain the status quo, will result in ongoing
budgetary constraints for footpath maintenance and development and a lower level of service
in smaller townships.

Options and Preferred Option

23 Option 1 (Preferred option): Adopt the Revenue and Financing Policy Amendment
Consultation Document with or without amendments. This options allows Council to
undertake consultation on the proposed amendment to footpath funding mechanism and
supports the review process undertaken by Council.

24 Option 2: Council may choose to not undertake consultation on the proposed amendment to
the footpath funding mechanism. This option is not preferred, as it would not provide the
community with an opportunity to provide feedback on the proposed amendment.

Consultation

25 The Revenue and Financing Policy Amendment Consultation Document will be available for
public feedback concurrently to the LTP Consultation Document. A summary of the proposed
changes have beenincluded in the LTP Consultation Document and the full CD and draft policy
will be available on Council’s website, and in hard copy on request.

26 The public will be able to submit feedback on the proposed changes through the same
submission platform as the LTP Consultation and will be able to speak at a Council Hearing on
their submission.

27  The consultation will be advertised widely in conjunction with the broader LTP Consultation.

Relevant Legislation, Council Policy and Plans

28 Local Government Act 2002: The legislative consultation requirements relating to amending
the Revenue and Financing Policy have been detailed above.

29 Draft Long Term Plan: Council’s draft LTP and Consultation Document has been prepared on
the basis that the Revenue and Financing Policy is amended as proposed. The financials
detailed in Council’s draft Consultation Document include footpath maintenance and
development being funded as a district-wide rate.

Financial and Funding Implications

30 The proposed amendment to the Revenue and Financing Policy will result in the cost of all
footpaths being spread across the whole District. This will mean an initial increase in rates for
the areas currently charged the Rural Community Works and Services Rate, and a decrease in
rates for those charged the Geraldine, Temuka and Timaru Community Works and Services
Rate. This increase in rates for those in the rural areas will be matched by an increase in
footpath replacement and maintenance in coming years, to lift the quality of these footpaths
to match those in larger urban areas.

31 The Consultation Document includes a table that shows the impact of the proposed
amendments to sample properties across the District.
Attachments

1.  Revenue and Financing Policy Amendment Consultation Document { 2
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TIMARU
Have your say on

Timaru District Council’s Revenue

Te Kaunihera -Rohe

and Financing Policy

Timaru District Council is proposing to change the way we fund
footpaths across the District.

What is the Revenue and
Financing Policy?

Why the proposed change?

The main change Council is proposing is the way we fund footpaths across
the District.

Under the current Policy, footpoth replocement ond maintenonce is funded through o torgeted rote bosed

on the lond volue of each roting unit. There is o torgeted rote set for eoch of the following oreos; Geroldine,
Temuka, Timaru, and Ruraol areas (including Pleasont Point).

This Policy sets out how we fund
all our activities, including the
different methods of funding
we'll use, such as general rates,
targeted rates, fees and charges.

This Policy was set because previously, Council did not receive ony funding ossistonce from Waoka Kotahi (New
Zeolond Transport Agency) for footpaths. It was decided thot each community should set the Llevel of funding
for foot paths in their orea. This was done through the Leng Term Plon ond Annual Plon budgeting process with

The Policy isn't obout how much we intend to spend, Council and Community Boords.

but obout how we intend to spread the cost of each
service ocross the District and ocross different
groups of ratepoyers. |t also sets out our rationaole for
why we fund these services in this way. For example,
our rationale for funding our Animal Control services
mainly from dog registration fees is because the
owners of dogs create the need for Council to
monitor ond control stroy ond oggressive animals.

In 2018 Waka Kotohi begon providing co-funding for footpaths. This has allowed Council toincrease the
amount spent across the District asawhole.

Becaouse of this change, Council now believes that it is more oppropriote to fund footpaths in the some woy we
fund aoll rooding work thot ottrocts co-funding from Waka Kotohi, thot is, ot o District-wide level through the
General Rate (709%) and the Uniform Annual General Charge (30%).

At an operational level, every three years oll footpaths in the District are condition roted, ond replocement

and maintenance needs are assessed on a quality anduse basis. Our current Policy however, limits the amount
of work planned and carried out across the different communities bosed onthe budget set, rather than the
condition roting of the footpoths. This has meant thot in some instances, smaller townships are receiving o lower
level of service for footpaths, due to limited funding. This would Likely continue if we do not omend this Policy.

ThePclicy is reviewed every three years, inline with
the development of ocur Long Term Plan.

What is the impact of the proposed change?
This change will mean that the cost of all footpaths will be spread across the whole District.

Thiswill meon aninitiol increase in rotes for the oreas currently chorged the This increose in rotes for those in the rurol oreos will be motched by on increase
Rural Community Works and Services Rote, ond o decreose in rotes for those in footpoth replocement and maintenance in coming years, to lift the quality of
chargedthe Geraldine, Temuka and Timaru Community Works and Services Raote these footpaths to match those in larger urban areas.

The proposed changes to footpath funding hove beenincludedin the droft budgets for Council's Long term Plan.

This table shows the rates impact of the Residential (Sample) Primary(Sample)

proposed amendment on sample properties

across the District for 2021/22 Geraldine Pleasant Temuka Timaru Rural* Timaru* Rural* Commercial
Point /Industrial

Land Value 5192500 $139,400 $139,400 $200,000 $606,800 992500 2,191,200 $239.300

General Rates (including UAGC) ($) 137521 123392 123392 139517 194479 247466 4763.00 3629.00

Targeted Rates (S) 1236.30 960.67 1180.61 117853 29.04 1042.43 110.00 1222.63

Total Rates without policy change ($) 2646.92 212672 249221 263643 187284 4027.94 462.89 473860

Rates impact of change -3540 67.88 -77.69 -62.73 10099 -510.86 25111 113.03

*Properties listed are examples. Actual rates charged will vary occording to where you live, the services you receive, the property category
you belongto ond the land value of your property *Do not include rates for woter, sewer or waste minimisation

This proposed chonge isn't about how much Council is planning to spend on cur footpaths, but rather how we spread the cost across the District.

Other Options? The Policy

The other option available is to keep the status quo for For a full copy of the proposed Policy, and a copy of
the funding of footpaths. Council's current Policy visit thrivingtogether.co.nz/
revenueandfinancing, email thriving@timdc.govt.nz,
or call into a Service Centre in Timaru, Geraldine or

Temuka.

Thiswould meanwe would hove the ongoing problem of not having encugh
budget to address footpath quality issues in some of our smal ler townships. This
is not Council's preferred option.
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Timaru District Council’s Revenue and Financing Policy

How do you
have your say?

We would like to hear your feedback on
this proposed change to our policy. You
can provide your feedback though any of
the ways outlined below.

Have your say online

Visit thrivingtogether.co.nz/
revenueandfinancing

to complete an online submission.

Email us
Send your feedback to

thriving@timdc.govt.nz

Fill out the feedback opposite or
write us a letter and sendit to:
Revenue and Financing Policy
Submission

Timaru District Council

Freepost 95136

PO Box 522

Timaru 7940

Speak to someone about this
Policy change.
As part of our Long Term Plan consultation,
the Mayor and Councillors will be out and
about across the District to discuss our
plans, including this change to the Revenue

and Financing Policy. For a full list of
events across the District see our website

thrivingtogether.co.nz

Council will be holding a hearing for
anyone who wishes to address Council

on this proposed change to the Revenue
and Financing Policy. If you would like to
speak at the Council hearing please let
us know in your submission form or email
us at thriving@timdec.govt.nz. We will
contact you with details and dates for the
hearing closer to the time.

Make sure you also have your say
on our Long Term Plan 2021-31

Visit thrivingtogether.co.nz for
all the details.

Your details

Your submission must include your name, and a postal or email address. If you
want to speak to Council on your submission, please include a phone number

we can contact you on.

First name:

Surname:

Organisation (if applicable):
Phone (landline or mobile):

Email address:*

Postal address*

Do youwant to speak about your submission at a Council Hearing?

Ovws O

If you do not indicate, we will assume you do not wish to speak

Your feedback

Do you agree with our plans to change the way we fund our
footpaths?

Please tick one.

QO vEs O no

Something else? Tell us why:

Remember your submission will be included in public documents, including your

contact details (unless you tell us you would prefer this not to happen).

*we require your email address and/or your physical pestal address.
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3.3 Thriving Together - Long Term Plan 2021-31 Consultation Document

Author: Mark Low, Strategy and Corporate Planning Manager
Ann Fitzgerald, Corporate Planner
Fabia Fox, Policy Analyst
Azoora Ali, Chief Financial Officer

Authoriser: Bede Carran, Chief Executive

Recommendation

1. That Council receives the Audit Opinion on the Consultation Document for the Long Term Plan
2021-31

2. That Council adopts the Consultation Document, including the Audit Opinion, for the Long
Term Plan 2021-31

3. That Council notes the community engagement approach for the Long Term Plan 2021-31

4. Authorises the Chief Executive to make any minor and non-material corrections to the LTP
2021-31 consultation document and community engagement materials prior to publication.

Purpose of Report

1 To note the Audit Opinion on the Consultation Document for the Long Term Plan 2021-31.

2 To present the Consultation Document for the Long Term Plan 2021-31 for adoption.

3 To inform the Council of the community engagement approach for the Long Term Plan 2021-
31.

Assessment of Significance

4 The Consultation Document forms a central part of Council’s engagement with the community
on the Long Term Plan 2021-31, and in this respect is highly significant. Accordingly extensive
community engagement is planned.

5 There is a statutory requirement to consult on the proposals in the Long Term Plan in
accordance with section 93A of the Local Government Act, using the special consultative
procedure. This includes requirements to make information about what Council is proposing
in the Long Term Plan widely available, provide a period of not less than month for the public
to make their views known to Council, and to provide an opportunity for people to present
their views to Council.

Background

6 Preparation of the Long Term Plan 2021-31 has been underway for approximately 18 months
and has involved Elected Members and staff in:

6.1 the process of establishing Council’s Strategic Direction Timaru District Thriving
Together;

6.2 discussing key issues facing the district and options to address these;

6.3 preparing draft Infrastructure and Financial Strategies;

Item 3.3 Page 29



Extraordinary Council Meeting Agenda 9 April 2021

6.4 establishing key forecasting assumptions;
6.5 reviewing a range of key policies, including the Revenue and Financing Policy;

6.6 considering and prioritising the draft 10 year budget, including key projects and rates
impact

The Consultation Document is the key mechanism through which Council presents the
proposed key elements of the Long Term Plan to the community for their consideration.

The key information that underpins the Consultation Document - referred to as ‘Supporting
Information’ must also be adopted by Council. This is the subject of a separate report to
Council.

Long Term Plan Audit

9

10

11

Audit NZ have carried out the first stage of the audit on the Long Term Plan Consultation
Document and supporting information. The final part of this stage involves what is called the
‘Hot Review’ and Opinion Review Committee (ORC), which has been conducted this week. This
process has resulted in some refinements to the materials previously provided to Council on
30 March 2021, in particular emphasising the assumption to deliver and fund 90% of our
planned capital work programme in any 12 month period and over the 10 year Plan period.
An overview of changes to Supporting Information has been included in the Supporting
Information Report. Changes made to the Consultation Document are outlined below:

. Changes related to Council’s assumption around 90% delivery and funding of its capital
work programme — Financial Strategy section

° Minor changes to wording e.g. Art Gallery explanation of future operating costs
° Additional explanation relating to rating changes

° Additional rating property examples

° Change in consultation timeframes

° Increased size to 28 pages

Due to some delays in the process, the timing for the community engagement has been
slightly adjusted. Pending today’s adoption, consultation will open tomorrow, Saturday 10
April and close on Monday 10 May.

All information will initially be available via the Consultation website. The print version of the
Consultation Document will be distributed via the April 15 edition of The Courier community
newspaper. This still meets our legislative requirement of ‘not less than 1 month’ for views on
the LTP (i.e. submissions) to be provided to Council. The rest of the LTP timetable will remain
as previously outlined.

Consultation Document

12

13

The Local Government Act S93 sets out the content to be included in the Consultation
Document, which must be concise and presented in an easily understood way. It is also
required to be distributed as widely as possible. The focus is on presenting and explaining key
issues and options for community feedback and providing an outline of the matters proposed
for inclusion in the long-term plan.

The Consultation Document presents four key issues and options for addressing these. In
addition to indicating views on these options, the community is also encouraged to provide
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14

15

16

feedback to Council on other matters in the Consultation Document, such as the Infrastructure
Strategy, Financial Strategy and the rates implications of proposed Long Term Plan.

Audit New Zealand commenced their audit of the draft Consultation Document on 22
February.

The Consultation Document adopted by Council must include an audit opinion prior to
adoption.

Pending adoption, the consultation period will opens on 10 April 2021 and closes on 10 May
2021. A hearing to consider community feedback is scheduled for Monday 31 May -
Wednesday 2 June (days as required).

Community Engagement Tools

17

18

19

20

21

22

23

The Timaru District Thriving Together brand will be used heavily during the consultation
period. The Mayor and Councillors will provide the ‘face’ of the LTP consultation process. The
LTP consultation process represents the most significant consultation during a Council term.

Individual Councillors are “sponsors” for selected topics in the Consultation Document, and
will promote discussion around the proposals through presence at events, short videos on
sponsor topics, speaking at a range of community organisation meetings, and hosting
community drop-in sessions.

The scheduled Mayoral Drop in sessions during April will also be promoted as an opportunity
to chat with the Mayor about matters in the Consultation Document.

The Consultation Document is a key tool for the LTP consultation. This will be distributed to
residents via The Courier community newspaper on 15 April and will be available on the
Thriving Together website from 10 April 2021.

A specific website has been prepared focused on the LTP 2021-31 consultation -
www.thrivingtogether.co.nz. This will present information in a user-friendly way, enable
making of online submissions, include all information in the Consultation Document, a range
of supporting information, Councillor videos and other information.

The four week consultation period, and the range of engagement initiatives will be themed
according to the four key issues:

. Week 1 — Climate Change

° Week 2 — Aigantighe Art Gallery

° Week 3 — Aorangi Park

° Week 4 Timaru City Hub

A wide range of engagement initiatives are planned. The key initiatives include:

° Stands— where Councillors will have a presence at Farmers Markets, Strathallan Corner,
Aorangi Park, Aigantighe Art Gallery and any other opportunities that arise

° Meetings — where Councillors have been invited to address groups or organisations
° Social media promotion
° Weekly promotion in the Courier with feature pages per key issue

° Other media promotion including the Timaru Herald, Radio advertising, Stuff
wraparound
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. Promotion on MyWay buses
° Prominent displays and information at key Council venues

° A youth focused competition is to encourage youth input - entrants to choose one of
the ‘4 Big Issues’ in the Consultation Document and answer the following questions:

. Why do you think this issue is the most important?
° How should the Timaru District Council help solve this issue?

° Entrants are invited to submit their entry in any creative form — be it an essay, a song, a
piece of artwork, a video. Prizes will be offered for winning entries and will include
presentation of the entry at the Long Term Plan hearing.

In addition, a “Big Issue” themed colouring competition will be promoted online and through
Council’s community facilities. Prizes will be offered for winning entries.
Options and Preferred Option

24  Adopt the draft Consultation Document for the 2021-31 Long Term Plan as presented and
approved by Audit New Zealand (preferred option.)

25 Adopt the draft Consultation Document for the 2021-31 Long Term Plan with amendments,
noting that any amendments may require audit approval. This will put the Consultation
Document planned release date at risk.

Relevant Legislation, Council Policy and Plans

26  Local Government Act 2002, sections 82, 83 and 93

27  Council’s Significance and Engagement Policy, under which this matter is highly significant.

Financial and Funding Implications

28 There are no significant financial implications with approving and adopting this Consultation
Document. Funding for preparation of the Consultation Document and the associated
community engagement is provided in the approved Council budget.

Other Considerations

29 There are no other considerations.

Attachments

1.  TDC Consultation Document Final - 8.4.21 1 &
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4 survivetogether

== thriving

We can thrive

. © creatctogether Kia Ora Koutou Tell us
: what you think

About this time last year, NZ was in leckdown, battling aninvisible
enemy which has changed our world In New Zealand, we have
: been one of the few countries where life has continued fairly
g8 playtogether normally. It hasn't, however come without its challenges, and this
' - : i5 far from the only challenge we are facing, This Plan represents
our proposal to address these challenges and enable the Timaru v
District to thrive together.

- 10 gathertogether

Council iz often alked about gs o O Weneed to keep investing in our These proposgls come with a cost.
- business. Wea are actually over twenty corenunity. This means keeping We recognise that this cost is higher
businesses in one, all of different up with key renewals, such as than past Long Term Plans. Letus
: staleand delivering different services resurfacing roads and replacing know what you think Do you agres?
s to you, our residents and ratepayers pipes. Thereare also several Lre you disagres? What suggestions
“EF3 K the Each of these businesses is subject to important proposed projects to do you have?
- e RUMEEoUS inpacts — from community kesps our communitiss vibrant and
. expectations, change s in government grect places to live, work and play.
oL legislation, district growth and an Read more page o 14, Migel Bowen Bede Caron
s 14 ever-changing werld around us. © Weneed to address financiol mtu o mﬁiﬁ
b : For Timaru District to thrive together: challenges, and chart o pathway
: o forward. Read more on page 16.
s O We need to start thinking and
. 16 acting serfously on climate change, @ Itwill cost Alarge part of our
- and the impact it may have cn our funding comes from rates. and the
: disirict in the future. Recd more on wokal amount of rates we need to
B page 4. collect is proposed torise 10.5%
: 18 JENING ) in 2021/22 and 49% every year I3e
.. © There are decisions needed on ofter that untdl 2030/21 Referto
some big issues, including future pages 16-21. ? (‘
g development of the Algantighe At
- 22 Gallery, Aorangi Park and Stadium Mostimportantly, we need
e - and the regeneration of centrad, your input. Read on, visit
Timaru. Read more on pages 6-11. thrivingtogether.conz and
-* i Let us know your views.
& 24 N O There cre ongoing challenges to )
' address for our infrastructure = ol Qur plan is unashamedly
: that skuff unseen buk criticol to ;-_"nbitiom “"d:”{’“‘::"'e-
~ whak makes o comnaunity. Read o detiver on this, we'
. 26 decidetogether more on page 12 " need money, people and
.. action.

There’s a lot more info
in this document and
background online at
thrivingtogether.co.nz

With prizes!
Formore info, tips and T&Cs

thrivingtegether.co.nz/
competition
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What'’s this all about?

LTP stands for Long-Term Plan. It sets our vision
for the future and what we'll do os o Council to
make it happen.

While it's a 10-ypear plon, we review it every three years

Cur weork and world are constantly changing and we need
to ensure our planning is up ko dake and based on the best

Here's how it all works

nformation auailable,

It's one of our mosk imporbant: conversations with cur
commiunity and ¢overs a lot of topics, all of which
can't be detailad hare, 0 ifyou're inkerested check out:
thrivingtogether canz - to diginte more detail.

What this document is ol abouk is getting your views,

5o, take the opportunily!

Submissions close 5pm, Monday May 10 2021

What are we here for?

Over the last year, we've been
doing a bit of self-reflection.

This has involved Council,
Community Boards and your
input in considering what's
important, what we are facing
in the future and what we
should focus on.

As a sector, local government is
facing some significant change and
challenge. Our work is not just about
the now, or about everyone who lives
in Timaru District at the moment. It
needs to consider how those future
challenges might impact our district
and our services, both now and in the
future.

Our Vision

Where people, place and business prosper
within a healthy, adaptable and regenerative

environment.

This includes pondering the impact on you, your children,
their children; all our current and future residents, as not
only are they users of these services, but they will also
contribute towards paying for them.

As a Council, we are legislatively charged with improving
Community Wellbeing. Sounds a bit of a buzzword, but
essentially it is about making our place, a better place.

Council have embarked on a new strategic direction,
including a vision, values, community wellbeing outcomes
and some key focus areas. This LTP is about how we start
to deliver on this strategic direction. It doesn't have all the
answers, but builds onwhat we know and charts how we
might get there.

Have we got the balance about right? |s there anything
missing? Should we target any other areas?

Let us know what you think.

Our Values
« Inclusive Leadership
s Cultural Caretakers

» Transition Navigators

Community Wellbeing Outcomes

To promote our district’s social, economic, environmental and cultural wellbeing,

Council is focused on;

» Connected Citizens
» Enhanced Lifestyle

» Sustainable Environment
» Diverse Economy

» Resilient Infrastructure

How do you
have your say?

This is important.

e want feedback frem as many pecple in our
community as pessicle, fermal and infermal.

Please give us your input through whatewver
channel is easiest for you, here are some options...

Visit our website

thrivingtogether.co.nz
then fill out the Have Your Say form

Fill out our feedback form
on page 27 and send it back to us

Talk to your elected members
or staff at the events we have
planned

Email your views to
thriving@timdc.govt.nz

N Scnd us a message on facebook
facebook.com/TimaruDC

OR Get creative...

We invite you to submit your answers in any
creative form — it could be an essay, a video,

a song or even a piece of artwork! The only
rule here is that your entry must be able to be
delivered to Timaru District Council offices, or
emailed to us.

Scon the QR code to go
directly to our onling
submission poge
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£

Canterbury Mayoral Firmpoct: from higher sea levels b
Forum set up the WO tempemtaras and drauahcs o ik
Canterbury Climate e
Change Working Group wihat food and = WS QO QA e QNS QINSQdy S2&8INg - .5 ok §
5 ' 7] =e affects through increased frequenoy of : @.__..__5."-:.-_@
positive, (e warmer winters, a Longer orop growing seoson) e, P
Council became RUCaEner Impacts vill challengs ndwy we currently Lve, H;EJ::::': 'E**i J:‘Fﬂ'
i "o Palal s e
Eii?cg::i::n:::t We are starting to gather infarmation about the impact of climate change }?1 : ?j;l',‘ Ef;‘"fiﬁg
New Zealand Climate Locally ko factorinte our planning and consider any future action. e el i: 'i’:ﬁi:!: :
Change Declaration. recognize we need amuch stronger base of information to determine the s *hl
impact on our cormimunities and Council's assets, and a clear strategy bo
guide potentiol solutions. This might involve some hard decisions.
Work began on
the Canterbury
Climate Change Risk
Assessment.
- =
There are qlso incregsing legislative requirements on local qutherities 47, 7 P“
Climate Change ::;:1 m‘:: ;ﬁ;:;rg;;?ﬁd information such asour planning for
Response Act 2002
amended to set emission In the futurs, it is expected that Council will act and show ledership
reduction targets for NZ on climate change. This is. in part: driven by the national climake change
and zere carbon programme, but alserecognises thot the effects of
clirnate changs will be falt in avery local wary, Cur Local envircniment,
asaets and communities will e impacted. We will need to show
e Elireceted prograss on reducing emissions and to demonstrate steps that
an updated Coastal are being taken towaork with the community, ond provide
Ercsion and Coastal local education on climabe change effacts Impacts and
Inundation Assessment opportunities for reducing our district’s carbon footprint.
to inform us of coastal Working with climate change affected communities te
risks heightened by plan for any adoptation or niitigation needed asa result of
climate change. climate change will also be required.

Council undertook first
reporting to the Ministry
for the Environment

on risks and effect

of climate change to
Council.

What next for Climate
Change?
Help us decide.

Item 3.3 - Attachment 1 Page 36



Extraordinary Council Meeting Agenda 9 April 2021

IR N R R A R R R R R Ty e S T R R E R N R R R

Our preferred
option

OPTIO = s :
OPTION 1 opTioN 2 Do more oPTION 3 Do even more
& -
Do the minimum LTSGR S R S L M RGE EL UG VWe could increase the amount of funding
e i resource to make some progress in the area of dedicated to climate change.
s option would mean we i
do h{!-':}q llocite dedicated climate change. This would allow us to aocelerate and increase the work
T S Ikis would include the development of a Climate Charge outlined in Option 2 as below:
Qdap 'E'Egt_l to climate ::hdnge Strategy withir the first three years of the LTP, focusing or: « Undertake more modelling O‘FthEimpactson q)eciﬁc
oF inliiaating the Soects ;}f‘ » Adapststion: irvesting in rescarch to better urderstand Council services, and extend this werk to atrisk
A 'Ef.:‘! g hq?‘r . P the climate change risks to Courcil's services and communities, looking at options to adapt or mitigate the
; 9 irfrastructure, ard plarring for kow Council car respond effects
Unidar this option wery Little progress to these risks. + dccelerate the reduction in Council emissions;
will be made on planning for Mitigeten: establishing Council's carbon footprirt, and « Morework with bwi and stakeholders
climcibe Ci‘thﬂrmt::k MSLﬁ?thtﬂl‘::OLIr . bcgi:'drir'g work Lo rc-.dll..ce cmissiors from the services we + Actively engage with cur community o adapt to climat
community remains resitient. Counc provide our communrity. change, and reciice emissions across the District:
$ll net be al:: tl'?er‘f_?_ppond arer WWork with lwi ard other stakcholders on climate ckarge + Dedicate resources ko working proactively with climate
& 10 years of & to climate .
chang :ueffect ad nities. S change affected communities and industries to plan fior
cuestions and requests for direction I'his op tigr* would also prm"rdc-_l‘ar a small umo-f..rl.laf' . vy adaptation neadad,
and engagement on how to adapt commt.r?i}r |:r'1_;:;|:u‘;_|~:3rn-t:r'tr workirg across the D:sFrlc_t with
and mitigats the effects of climate commurities ard businesses to lead and support climate [ 5 9M
change. charge resilience cfforts. .

Additional new funding (S585K per annum),

I'his opti ill al ide us with h
is option will also provide us with cnough resource Rele ks oitae

to meet rew legislative reperting reguirements ard to
50 collaborate with the Canterbury Mayoral Forum Climate

A onal orrtes Charge workstream.

S0

Additional debt

Additional new funding (average of $360K per annum)
funded by rates.

= hote: any funding needed for remedial work on Council's assets or services due to damage coused by climate change
will nead to bemet through exdsting budgets or unplanned expenditurs -
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Aigantighe house built
by Grant family

Grant family donate
Aigantighe house to the
people of Timaru and the
Aigantighe Art Gallery
opened with a collection
donated by the Grant
family and the South
Canterbury Arts Society

Extensions added to
Aigantighe House Gallery
to cater for growing
community needs and
expanding art collection.

House Gallery closed
following assessment as
a very high seismic risk (ie
earthquake prone).

Council included
S600K in the LTP
budget for earthquake
strengthening of the
House Gallery

Council undertook
further investigations
into options for
strengthening the House
Gallery and improving
storage and exhibition
space for the whole
facility

Council agreed to
proceed with the project
to strengthen the House
Gallery and to consult
with the public on options
forimproving the 1978
and 1995 extensions.

What next for Aigantighe
Art Gallery?
Help us decide.

g,
o -,

Council is considering how best to secure the Algantighe
Art Gallery as the home of art inSouth Canterbury. This
key community facility is in need of upgrading and we want
to take the opportunity to plan for a facility that will he
used for generations to come.

Currently. the &rt Gallery buildings on the Wai-iti Read site

include the historic Homestead, known as the House Gallery and

the adjoining extensions. Decisions have already been made to

earthquake strengthen and restore the historic House Gallery $37M

hias been included in the budget for 2021/22 and 2022/23 for this

project and preparation work is underwany.

The redevelopment opticns we are considering now focus on the

adjacent frt Gallery Extansion buildings. Thess bulldings includs the

main gallery space, collection storage, an addition al storercom and

the staff offices We have identified some izsues with both buildings

including

+ Alack of storage and conservation space for the growing art
collaction

+ Restrictive exhibition space;

« Linnited disability cccess

« Limited educakion space;

« Public todlets not meeting current building standards

« Lirnited temperaturs and hurmidity controls

+ Roof strengthening work required

o appreclate”

Allan Booth
Tirnan: Ward Coundllor

o

,.-.r._.

Aigantighe Art Gallery Redevelopment = What's the best option?

How much space do we need into the
future for our Art Gallery — |s the current
footprint sufficient?

Increasingly our cormmunity facilities like the it
Gallery, Museurn and Libraries are being used

as commurity focal points. At the digantighs

we currently host small concerts and theatrical
performances in the established grounds adjacent to
the buildings, and provide school holiday activities
with an "art” focus

When the new Haribage Centra on Stafford Street
is completed. it will be the site for large touring
exhibitions that we cannat currently host.

If wee wont o continue oF expand the types of
activities provided at digantighes. as well as having
sufficient space to house a growing art: collection
and to showcase the work of local and visiting artists,
we need to provide for this in our redevelopment
planning.

Through our shows Like Artarama, our young people get the
excitement of creating something that goes ondisplay for people

Item 3.3 - Attachment 1
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What are the options?
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Our preferred

OPTION 2 Mdintdin

option
Maintain current buildings and develop of f-site storage 58 50K-$3.3 M
This option will resolve our storage issues, but our other challenges with the Debt funded
current bulldings will largely remain. Council will seek funding assistance
N 1 Construct through grants and donations for this
Current Buildings Off=site e options option. Any funding ossistance received
storage opt g
Construct a new facility on the + Short ten solution given the + Purpose built collection will reduce the amount Council needs
current site condition of these buildings and storage facility - $2.5-3M to borrow for this project.
their expectad lifespan of B8-10 i
This option will align with the strengthening years * fJFF-ﬂteleuse-$BSO-$950K s
of the House Galley and will ensure oll our + Some remedial work on roof and including fit out for art storage 1.6“
Aigontighe facilitics are fit-for-purpose. strengthening will still be required + Retro-fit an existing Council Estimated additional operating costs

j"lnrrc-d to start in 2023/24, this optior will . 2;!::!: toilats will remain undser zll;’:;?.ori SWK including ngﬁﬁiﬁﬁ_?:;iiig:;ﬁ:

sce to the ongoing maintenance required

+ Demoelition of Lhe 1878 ard 188 » Lack of temperature and humidity for the existing buildings, interest and
CEe T contrel will rernain a<hallengs depreciation for the off-site storage.

« Construction o odern, osc-built
Art Gallery or the existing Wai-iti Road

sile. * -
irks with the kistoric House Gallery ard 0 P T I 0 N 3 Purtlul refurbISh me nt slla-sztzM

garder mairtaired. Partial refurbishment of current huildings and develop For refurbishment

off-site storage.
+ 850K-°3M
This option will provide alimited upgrade of the public amenities and }
workspaces: and will resolve the current storage issues. This option For off-site storage, debt funded.
will not address the limited exhibition space in the current bulldings. Council will seek funding assistance through
grants and donations for this option. Any funding
cational programm Current Buildings assistance received will reduce the amount
arional programmes . i i Council needs to borrow for this project.
and exhibitions Um:whmmmhnmm up ta code proj
+ Improved public amerities and office ' U ntilat F 52 4M
space. + Upgrade ventilation system .
. . . + Undertake strengthening work and roof upgrade Estimated additional operating costs from
If we don't demolish the extensions, . T will be no upgrade or extension to the exhibition space. 2023/24 (Year 3) to 2030/ 31 (Year 10) funded
we have o couple of other options, both by rates. The increased operating costs relate to
including the need for off -site storage. Off-slte storage options the maintenance required to existing buildings,
il need to indericke furthar These options are the same as in Option 1 above. Interest and depreciation for the offsite storage.

Councl wouald slse like feediozk an a 4th option, the canstructizn of o completely new Art Gallery. 8t this stage

we howve not undartsken ony Inwestigations inte the costs of this aption.

5919 M Debt funded

Council will seck funding ossistance C} PT I D N 4 New gallery 511'2-514!7M

through grants and donations for this Construct a new Art Gallery on a site near the Debt funded

option. Any fund rce received Thedtre Rﬂydﬂ-l@ﬂtuge Huks Inc[udmg spdaces Council will seek funding assistance through grants

will reduce the amount Council needs to end donations for this option. Any funding assistance

I::arrow:c-r this p-rcrjcuc’r — for Educuﬂm crmtiulty, cotlection smﬂg‘ and received will reduce the amount Council needs to
o = exhibition space. borrow for this project.

SRR + Thiswould ploce anew purpose-builk &t Gallery closerto the
$ 2 9 culbural and heritage hub at the south end of Stafford Street $4.4M
oM + The historic House Gallery would continus e be earthguaks Estimated odditionol operating costs from 2023/24
Additional operating costs from 2023/24 sivengthened and would rernain open as apublic facility (Year 3) to 2030/31 (Yeor 10) funded by rates.
(Year 3) to 2030-31 {Year 1Q) funded by + There would be no need for a separabe off site storage facility. Increased operating costs relating to the running
rotes of o separate Art Gellery including staff costs,

maintenance, interest and depreciation.

Scan the QR code to go
directly to the website
fior more information on

Aigontighe Gallery
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-Q 1970-80s
"' Majority of sports facility
- development occurred at
* Acrang Park

'O 1973
. Stadium built, for a cost
: of 5282K

‘0 1997
! Major redevelopment
+ of Stadium

{0 2008
"! Council develops Acrangi
Master Plan to guide
. future development of
* the Park

-Q 2018
"I South Canterbury
. Spaces and Places
. Strategy recommends
review of Master Plan

:0 2020
! Aorangi Park Master
* Plan reviewed

-© 2021 on...
** What next for Acrangi
Park?
Help us decide.

Extraordinary Council Meeting Agenda 9 April 2021
Developing Aorangi Park and the Stadium - When should we do this?
Where are we at? The Chﬂ“&l‘lges MWII‘IQ fOI'Wﬂl'd
O 1950s Aorangl Park is recognised as o locally and regionally The revised Master Plan, adopted by
"% Acrangi Pork established significant sports hub. It is the home of several regional Council in February, envisages the next 25
: facilities for sports, including netball, basketball vedrs for the Park and recommends six key
volleyball, hockey and cricket. It Is also a well utilised facility developments.

neighbourhood park The Stadium (Southern Trust Event Stage 1
Centre) is the beating heart of the park 1. Indoor cowrt on

The review of the Aorangi Park Masbker Plan, Following consulbation wikh 2 Development ofa ‘Sports House' model for shared
kay stakesholders, has identified o nunier of key considerations and space within the Stadium

challenges. ncluding: 3. Redocation of the westem hockey turf (to dllow
« During traditional peak tirmes {after school and evenings), the Stadium for court extension]
is often ai fulll copacity, particulady for basketball and its usefor

sporting competitions couldbe intenupted for events Stﬂge_ 2 | -

+ The desire for Netball South Canterbury to deliver its full senior 4. Reclignment of nethall courts (with provision for
competition indoors future canopy cover for two to four courts)

« The need to replace the hockey turf flocated west of the Stadium) 5. Incraase in quality for football fields
within the next three years 6. Reconfiguration of Acrangi Pavilion to amulti=

« Requirements for pavilion facilities for cricket purpose clubroom .

« Poor quality training fields and lighting for football In adopding the Master Plan, Council has committed

o addressing all challenges identified, and
undertaking both Stage 1 and Stage 2 over the next
25 years.

The Master Plan isnecessarily high level, and has
provided an cutline of what we are trying to achieve
at Acorangi Park. Comprehensive plonning i now
needed for what the facllities will Look and feel Like
and ¢ business ogse For how Coungil, and other usars
will operabe at the faciliies.

Council is keen to address the current challenges

at Aorangi Park We cannct wait 25 years to ansure
that we have quality, fit-forpurpose recreational
Facilities for our comimunity. But we recogrise thisis
a large and costly projeck. We are seeking your views
on when the development of Aorangl Parkizbest
undertaken,

Council has received some rough arder coststo
undertike Stage Oneof the Master Plan.

“The development of the Acrangi Park Stadium
will deliver a sports and recreation space more
in tune with whot the community needs ond
allow for growth over the next 25 years.

It will mear maore regional and ratianal everts can be held
im the District, helping our ecoromy.

Your views are important to help focus Council's thirking
- you might have better ideas!”

Stu Piddington
Timary Word Council lor
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What are the optsons?)

111111

Our preferred
option

oPTION 1 Start 2024

Undertake development in 2024-26 (Years 4-6

of the LTi:’}

Detailed planning will beginin 2023/24 with the

godl of beginning censtruction in 2024/25 and
completing the development in 2026/27

This developmert would include:

+ A proposed 3 court extension to the stadivum

« Additior of a Sports House withir the Stadium to
accommodate currerit and future users of the Event
Certre

clocation of the western hockey turf
+ Road, carpark ard public outdoor space reconfiguration

O I A I

523.4m

Estimated cost debt funded

Estimated additional $4.3M operating cost from 2024/25
(Yeor 4) to 2030-31 {Year 10) funded by rates™

*Operating costs cover interest ond depreciation only.
Additional marginal operating costs {e.g. staffing,
electricity) from cperating a larger facility are not

included and are expected to be covered by increased

revenue from fees/hireage.

rrrrrrrrr

oPTION 2 Delay 10+
Delay the development 10+ years

*0

Additional debt

This optionwould mean that Stage One of
the Aorangi Master Plan, including the court

axtension to the Stadium, would not be

undertaken in the next ten years.

*0

Additional on rates

This option wolld not resolve the Baussidentifiedin
the Master Plan. including the current capacily issues

at the Stadiom.

The renewal of the hockey burf in the existing

Location within the next three years may limit future

developrent: c:ptlms fior the Stadium.

.OPTION 3 Start 2023

Undertake the development in
2023-25 (Years 3-5 of the LTP)

This option would see us fast-
track the development of Aorangi
Park and the Stadium, moving
construction forward to 2023/24-
2024/25.

This option would see the capacity issues
at the stadium resclved sooner.

This fime frame would be challenging and
Council wouldneed to employ additional
staff bo manage the project. Ik would

akse reduce planning and consultation
timeframes, and would bring Council very
close to our debit Uit

523.4M

Estimated cost debt funded

$5.9M

Estimated additional operating costs from 2022/23
(Year 2) to 2030/31 (Year 10) funded by rates.*
The additional costs for this option include project
management to accelerate the delivery of this project.

*Qperating costs cover interest, depreciation and
additionol project monagement resources only.
Additional marginal operating costs (e.g. staffing,
electricity) from operating a larger facility are not
included and are expected to be covered by increased
revenue from fees/hireage.

Scan the QR code Lo go
directly to the website
for more information
on Aorangi Park and
the Stadium

®
LR
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A vibrant Timaru City Hub - What is Council’s role in the regeneration?

Previous LTPs identified
aneed for Council to
support the regeneration
of our District Town
Centres. We included
$680,000 in the budget
for CBD upgrades.

We have done a fair bit
of work on refreshing the
town centres - included
roading, footpath,
seating, bins and signage
upgrades for Geraldine,
Pleasant Point, Temuka
and Timaru.

Council started work
on a City Hub Strategy.

Engagement including
business owners,
investors, tenants and
stakeholders passionate
about the Tirmaru City
Hub regeneration.

COVID-19 struck! and
brought huge challenges
for our retail and
hospitality sectors.

Wider community
engagement, "Buy Local”
Initiative established

for COVID-19 recovery
to support South
Canterbury businesses.

What next for Timaru
City Hub?
Help us decide.

10

This proposed regeneration has the potential to impact our
community across all four well-beings (soclal, econamic,

cultural and environmental) by improving the inner-city
user experience including retail options, eateries, spaces

to gather, places to live, events and entertdinment. and
improved community connection.

We've received alot of redlly interesting feedback and ideas from the
imrnadiate CBD community. Mow it s time for the District to think about
what is the right scope, scale and timing to get things meoving in the
Tirnaru CBD. and what rele the Council shoubd play inmaking it happen.

Our challenge and opportunity

2020 raized community owareness of the economic chollenges faced

by the retail and hospitality industries. However, COVID-19 & only one
piece of thepuzzie. Other challenges - such o3 irendz in online shopping.
building earthquake shandards and rising operating costs - have and will
continue to put pressure on town centres throughout New Zealand

Qur vision is ko recraate avilrant and sustainable city cantra that will
meet the diverse needs of our residents for the next 30 - 50 years. This
vision will embrace Caroline Bay and the Camival. the Bay Hill Stafford
Street, the Landing Services Building. Te Ana Rock Art Museum, the new
South Stafford Street Heritage Precinct and everything in between,

We already have a seaside inner city rich in heritage and culture. How can
wee build an what we hove In ways that provide more of what our residents
and vigibors waont frorm their inner-city area and Lifssthde?

What's planned?

We have avision for aliving, working and vibrant inner-city ared with a
strong identity thot links Carcline Bay through to the new Heribage Hub ot
the south end of Stafford Street, creating points of interest along the way,

In the shork temm we anticipate small-scale changes: such gz more
pedastrian frisndly areas o gathering spaces. In the longar terma we want
o help refocus the area from a largely tronsactional retail and hospitality
pracinct te o mora holistic living working and gathering place.

e will continue to engage with residents and

visitors to distil and to implement specific projects

which will create a real lifestyle and cultural

destination. These projects couldinclude:

« amixofpublic spaces

« “greening” the city

« anchor "destingtion loggalions” such gz a
unigus playground:

+ great public arl;

« naratives about our hiistory

+ improvements to the nature and frequency of
community evernts, festivals and markeets;

+ opportunities for more people to live where
they work and play in the revitolised City centre

Who are the players?

e believe that the changes Council can lead
will support o more positive investment climake
for necessary building improvements to help
Cradabe avilbeant, sustainable city centre that
locks and feels like the heart of cur thriving
District.

However, white Council has arole to play with
planning and infrastructure this sork of change
depends on community support, and leadership
and investrent from the private seckon

TR e
e i
LR 33
Ei'fru.:—'":l- u-
. kL ed !
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What are the options?

R R NN N N N N N N N N NN

Our preferred
option

opPTiON 1 Facilitate

Councill has a facilitation role in the Council has an enabling role in the Timaru
Timaru City Centre Regeneration City Centre Regeneration
Council's role would include:
+ Encouraging community and private sector
e strent

+ Minor roading changes, sudch as wider Footpaths
and/or changes o parking to creabe improved
public gathering space

+ Some beoutification mantenance and suppart
for sl scale activities bo create a vibe in the ity
cenire such asupgradedlighting and o refresh of
the green spaces.

This option provides o short-tem coametic refrech
to the city centre butn o siynificant infrostructure or
public space changes. Under this gption the benefits
of this shratedyars expacked 1o take 20years bobes
fully realised and will require significant investment

fram axtemal partiss
8.5M S gt
Debt funded i
31.9
o o M Debt funded
S4m | e e
Additional operating costs from 2022/23 (Year 2) $
to 2030/31 (Year 10) funded by rates. These costs 15.2mM

relate to interest, depreciation and other costs.

There is @ need for greater private investment for this
option to succeed

Liing wall<,
foliage, pranter
boyes, hanging

backets

Uce Te CBD
a< wmove Than juct
& vetadl ares

Hold events in the
wain chreet and
doge to iraffic ¢.q.
Earthvquake Farmers Market
stvengthen (BD
buidings while
vetaming facades

oPTION 3 Transform

Council has d transforndtion role in the
Timaru City Centre Regeneration

Council's role would include

+ Leading bthe works programme identified in Oplion
2 but with a greater scope regquiring additicnal
vestment.

+ Potential property acquisitions and partnerships
with private vestors bo create o new heart af
Strathallan Comer

» Changed tronsport pathems in Stafford Street,
such as one way traffic and pedestrianising some
strasis

+ Improved infrastructure so that local. regionol and
nationct events could be hested in the CED

Thisoption provides the opportumnity for the most
sigrificant change, but requires consideralble
commitiment and invastment from Council and the
private sector. Under this option benefits of this
strateqy are expected to take 10+ years to be fully
realised.

sBSM Debt funded

540.5M

Additional operating costs from 2022/23 (Year
2) to 2030/31 (Year 10). These costs relate to
interest, depreciation and other costs.

Brighlen up the

M&ﬂﬂ.‘; with - Move pionic

colour and more Yablec and
teancparent seating around

cveate vicion. Invest
buddings and ideas to
show winal ic possible
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Keeplng the

srimwater

Infrastructure Strategy

Infrastructure is a critical part of what Council delivers to the community. It is essential
to our District’s economny, businesses and every individueal who uses it As part of this
LTP we've reviewed our Infrastructure Strategy, which outlines the coming challenges
and big decisions associated with our infrastructure, This Strategy covers the big five

= Roading and Footpaths, Waste Minimisation, Sewer, Stormwater and Water Supply
{together called the Three Waters). Refer to page 17 for our funding approach for the

first ten years.

Key Issues for our Infrastructure

The following summorises the key issues

_ facing the blg five and how we're looking

o to aldress these, includling some decisions,
] hoth current and future that might be

requirecl

Ageing Infrastructure

Unfortunately, nothing lasts forever! Some of
our infrastructure i brand new, while saime has
been in the ground for decades.

5\ Coungil dimi to ensure that assets are replaced at the
best possible time. We have gecdinformation aaout
many assets and their expected Lives, Howewer, maony
assets ore ageing and will need replocement aver the
next 30 years. And semefinnes assets fal unexpectadly
Thera dre alae ulges” of infrostracture wark that nesd
o ooTur feg. alot ofbridgesvwere bult in the 1940
angl 194605, which meqns replacenent wil |, goour angund
the same tinne]. This is mairky an issue for Roading and
Footpaths and the Thiree Weters.

How this will be addressed

» A cantinued prograime oF warkd 10 replace olging
infrostructure temaintain services provided to
cammunities.

= Regular monftoring oand condlition assessment of

infrostactre {e.0. putting comerds dowm pipes to

chatarmine thelr cendition’

Blg declslons needed

Bast strotegy for the rensywid of the future
bridge renewal ulek’, incradsing from Yeor 10,

Standards and Compliance

Delivering services provided by Coundil
infrastructure must me<t g multitude of
standdrds, rles and consents, ke <y other
inclu sty

Exarmpdes incdude masting standards far providing safe
crirking water and mesting conaitiens far cispasal of
sawerage or far methane gas emizsions frann Redruth
Lomedfill. AlL of the big five ang subject to these standards.
crddrules, and they are criticolly imgortant. They help
contriaute to o hedithier emdranment, safer community
o resilient infrostmacture,

Council does not have a cheios in mesting the
carditions of any consents, and must renéw conents
before they runout. which <an often lead to stricter
canditions Being apyied from legislation, regionch
plerne, new resaurce conzent oenditiens and comnnunity
expectations for how these sarvices are delizered. This
rnsang ockftiondl cost, such at mare peaple to rvanitor
ezl v aire daingl ar to build these assets 1o
higher stanckard,

How this will be addressed

« Mesting standarads thneuch Building new o upcrtdked
infrastructure fe.q Uparadingwater treatrment plants
e processes, Landfill gas managerments

« Renewdll of existingconsents (g, washenaber
cischorge consent)

« Mesting new consent conditions

« Orngoing maonitening of our success inmeetings niles
ar standkards

Big decisions needed

« Level of expenditure an upgrading key infrostructurs
to meet standards

« Renewdl of Mdjar Ressunse Cansents
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Big© working @

Climate change and infrastructure
resilience

Climate change will impact our infrastructure
in < variety of ways.

Wihile we don't ke thee full extent of the innpoct

yel, initicl, reseanchandwark s gving some clear

indications. Effectscouldinelucke the nesd to better

protect keyinfrostructure fnam ceastal innchation and

s level ise, buldinglbetter water tredtrrent Copacity

arapproaches to mitigote the ik of Aooding expasing

clasad Landfills. e will likely have to respend in three

WS — imnprove the resilience of our existing key asss1s,

cansicker new ways of addressing issues and mest aur

broader climate changs abligatians.

How this will be addressed

= Onocing research andd iskassessment, depanding an
the lewel of Coundil investrnent

= Innprowing the copacity of existing services pravided
thraugh existinginfrosructune (&g betterwassr
treatrment of turbid (e silt-laden) water

« Lize of technology andnew solutions

» Instoflation of new technalody to meet dinnate
chonge abligations {e.g. Londfil gos monogement)

Biy decisions needed

v Level of investment in climate change

« Closed landfills strategy

The Infrastructure Strategy includes more
detail on the big five, the challenges

they face and potential future solutions.
Over the next thirty years, we anticipate

spending over *1.529B on projects like
those listed above.

The graph gives an overview of this
expenditure on the big five over the next
30 years.

B woter

B Roads | waste Minimisation

Sower . Storm Water

Meeting the impact of growth

When planning for future infrastructure, we
need to conskler how grawithmight impact

Growth con come in many forms, including changes
inpopulation or the number of households, economic
growth leading to increases in demaond for Council

seryices or growth stemming from particular factors (e,

anincrease in heawy waffic). While Timaru District hasn't
experienced the exponentiol growth of other locations
(=g, Selwyn District), growthhas olways been fairty
steady, ond we need to ensure we respond and prepare
where needed.

Particular growth pressures are being experiencedin
certain areas such os roading, withincreased pressure
from heavy traffic {i.e. trucks and farmmachinery on
the roads). Increases in landfill waste have stemmed
from strong district economic growthand indreased
recycling contamination through the COVID-1% period.
While there is plenty of water avdilable now, we need
to maximise its availability to meet future demand and
address the potential effects of climate change.

How this will be addressed

» Increasing level of investment on infrastricture
where growthpressures dre ocCUrTing oF emerging
(eg increcsed expenditure on strengthening and
resurfacing roads and bridge replacements)

» Implementing mecsures to manage demond (&g
WIter metering)

» Increasing investment in water treatment for urbon
Timaru to encile anly water QUANLIty or queality issues
dre addressed

- Monitoring growth needs ond pressure points

Big decisions needed

» Ongaing Level of insestment to oddress grawth issues

» Replocemsant for Recdiuth Lendill (cdepencing an
remaining landfil Life between 2042-46) atan
estimated cost of S55M)

» Approaches te impreinaour water reslience (2.a
water metering, water treatment upgrodes)

Matching community expectations

Much of what we are discussing is abouk
mckehing community expectations.

e want ssnoothand sofe reads ond faotpaths, potdale
wictter ta drinkaned good facilities. We alsd want
cErtainty that aur actions damt harm the eriranment
o that ultimnately envirormental QUtcones are
mnproving. We alse waont agreatplace talines, with
aheathy econonmy that promotes good bssiness
opportunitiss. The challenge faced by Coundilis

howy 1o mest all these expactaticens dnd ensure our
infrastructure is up to speed, all within arecsondble and
affarckizle cast,

E Lot of thiz iz businez:s as wsual, replacing and

uparading ossets as neaded Sometinmes, projects

recpire o sinificont investent over anextanded

tirrefrorng, such o that promated thraugh the Sty

Huly,

How this will be addressed

» Ongoing renewal and vpgrading programime far
infrastructure

» Increoses infostbaath maintenancs

» ity Hula Straeey inmplamentation

Big decisions needed
= Level of City Hub investiment and Cauncilrole

Planned Capital expenditure (100%) 5,000

70,000

N D

®,
?
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What's ahead? &rrox

A summary of some of the Key projects we have planned over the hext 10 years.
You can find more detdil in the LTP Supporting Informeation at thrivingtogether.conz

KEY PROJECTS [ 2021722 2022/23  2023/24 2024725 2025/26 2026/27 2027/28 2020/28  2029/30  2030/31

Timaru Alrport A . . . . . . . .

Temninol Wparacke
Timaru Airpert . . . . . . . . .
Runwiy Resurfacing
Timaru Airport PSS . . - . . . . . .
poron Ervannton BT
Timara Arport | a s : . .
Runwery Extension
Timars Cometory NewShe . TR - e -
{purchase and development)
Chyde Street Soclal Houslng . . sm aK . . . . . . .
Re-roof and Reclad
District Ubrares New shelving and . . . . . . . .
self-checkout upgrade
Aiganzighe Art Gallery $3.1M . . . . . . .
House EQ strengthening

Algandghe Are Gallry |5 o
Extension Rebuild

South Canterbury Musewm . . . . . . . .
Uparade of Perth St Museum following m
completion of Heritage Facility
Theatre Royal and Heritage Facllivy 523.9M . . . . .

Development

-
Caroline Bay Bleachers and other . m . . . .
sommunity facilities

{lhd‘f - N M iﬂ‘sx - - - - -
Additional Programme Pool -
Acrangi Park and Stadiam . . B . . .
Master Plan Stoge 1
Highfield Recreation Area $3.7M
Development
tpld‘v’ . iljﬂm - - - - - ' . -
Council Contribution
City Hub
Strategy
Rouding
Improvement Works

Roading
Reseals Programime

e
MNetwork renewals and upgrades
SewerTalbot St Geraldine 5 . . 5 - . . . .
Sewer Siphon upgrade m
Timaru Stormwater $11.gM
Reticulation and Plant
Renewals and Upgrades
Waste Minimisation m
Londfill Cells Development
Secdown Wotar Supplis
Woater scheme upgrades and renewals
Wb wacarsupplios |81 e
Water Metering

Water Supplies : . : :

Claremont Water Plant and Electrical

renewal and upgrade: including
microfiltration treatiment process

adove dlagrar shows selected sroects, their il cost avd exoected yeass of delvery. Extesnal ~scs assoc'ated win Lhe woard programme so2n o8 consent g, staxessder engagerment o- desgs
‘ssues avd construclion sector capacity may itraact those keypoojects aswd theelose, the U ming fo- delvesyimay exoand beyond tre o anmed Unelame,

o Kote: As outlined on page 22 of th's docurrest, tis assured Cowncl will azhieve 30% of lisplansed anwwal casital wadks pragoymrre ‘s any L rranth pe-od asd ac-oss the ten year LR The
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Tim<ru Airport

Things are taking off at the airport,
50 we have budgeted 3.1M to
resurface the airport runway in
Year One, and another 54.4M in
Yedars 4-6 to extend the runway to
accommodate larger planes

Highfield Recreation Aredq

In 2020 we asked for your thoughts
on how this areashould be
redeveloped — a pork, a park and golf
course, a park and some residentlal

subdivision. We're now working
through the best options and *3.7M has
heen budgeted over the next 10 vears
for this redevelopment

“Council has planned an
ambitious capital work
programme over the
next ten years.

This investment: is in core
infrastructure renewals, Like

water and sewer pipes, reading,

footpaths, landfills, and seme

of our key community facilities,

None of this work is going to
get any cheaper — now's the
time, let's get on with it."

Gavin Cliver
Geroldine Word Council lor
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lBalancing the

Financial strategy

; ; egy _ This iz step <honge for our Financial Strategy and will mean an increasein both
Our Financial Strat forthe 2021-31LTP debt and rates. but in getting the bolance right we con achieve our goals of
wlll leverage our strong financial position

+  Maintaining longs=tenm finan<ial resilience:
to meet the challenges we face over the . Providing high-qualityinf chure and facilities:
next ten years, to continue to maintain

«  Emauring cur services are offordoble and meet the wellbeing needs of our

current levels of service; enhance our commmunity:
community facilities; and regensrate the

Tirnaru CBD.

Thriving Together i Debt

Council's Finenciol, Strategy for thenext tenyearsiste | Our large capital works programme wesans that our debtwill
ensure we have the financich, obitity to: increase from 5120M to 527¢M across the life of the Plan

’ HEE‘I:'H‘I-E LF:'J- i of ntdani:::! Az aresult, we hove to Lift aur debt limit. This is a change from our previous strategies
sconamic wellbeing needs of our communities. now & 4o o et it was sét it 3507 of revenus but Counil blieves Bifting the debt

mszamm:z

mer!mme i © limit iz @ssentich to the delivery of our Plan and te mest our community wellbeing
* Maintein current Levels of sendce across the core ¢ outcomes. Using our delbot wisely also ensures that future users of e and upgraded
infrostructune services of roading and fostpaths: ¢ gssets will contribute appropriately.
crirking worter; stormmvctern semage; andwaste i . . )
management: - While we howe amaxinounn delot Level of 2807 of aperatingrevenue, our Strategy sets

¢ alimit of nomndl operating debt dt, or below, 200% These debt limits are supportediy

+ Prowicke forthe future economic wellbeing of cur Council’s Strong <crecit rating

District by ancuring Landg-temn water supply resilisnce

+ Undertoke on ambitious copital work pragramme © By limiting cur delat in'this sy, we are ensuring that there is still capacity to borrow
Qcrass our community infrostructure to providehigh 1N AN UNRareseen event (2.0 asignificant naturch disaster). We lso know from our 30-
cuality, fit-for-purpose community facilities and : yeor Infrastructure Strategy that beyand this LTP thereis still significant investrnent
regenerated CBD: ¢ required inaging infrastructure, and upgrades and replacennents ta camimunity

: Raclities (e.a<Bay and the Tinaru Likraryy, This deiot linit witl allow hreadraon for

for fi s erwi ntal, Legllative, and sacletal thee future interests of the Timaru District and give future Councils the alility to mcke

« Bnsure Coundil s the resourcss 1o plon effectively

chalenges: and decisions about what isimportant, to their community,
« Deliverdll of this in away thatis afforddble and fair © * Net Debt to Total Income
1o current and future campnunities. i 250
Our Strategy respands ta the chollenges Counciland . ¢
aur Cistrict is facirg inclucking: 200 & L & . L & L & o
+ Ageinginfrostructure, requiring a lorge copital :

rEnEvol procroinmes; 5
+ Increasing operating costs for aur activiiesccrass the @ 15
kraar;

!il':':"-lfis + Incredsing regulatary requirements and conmnnunity 10
— expectations: '
Scan the QR code « The nead to maintaininfrastructure ond services that |
¢ directly t are resilient to naturdl disasters and theimpacts of @ ¢
o go directly to fimate change:
the website for + Uncertainty around the Government's Three Waters
mare irformation Reeformn Progrormime: aned : 0 f

or our Finarcial + Areduced dividend from Council's shares {held by f‘f #‘99
Strategy TDHL}in Alpine Energy: : @éﬁ f £

+ DebtLimit [ Net debt to totat revenue

<

=]

o

mazzzm

For the past twao

LTPs Courcil e e T Ty e e e e

has taken a low debt. But we a »gnise that ; ) . _ ) -

business as usual S s o - ] oalal 1 P chang F ncial

approach to the : .

© toreducethe ol amount of rate Sy S e -
pact r cornmu tecognising the risks of delivery c FINANCIAL

STRATEGY

Thisiis where the steg change comes
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C ouncil hos planned a capital works programime of $566 million over the
next tenvedrs.
Al projectoests shewn within this document are the full estimatedprojects Cost, including inflatien

Thiziza significent ingreqse on prier LTEs, The mgjority of this investmment is in core infrgstructure
renewcs ond upgraces, ke woter aneg sewver pipes, roadls and fogtpaths, and eur lgndiill, andwdll,
ensure Cauncil can cantinues 5 maintain and inprove aur Lewels of sarvice, bazed anits Activity
The financial balancing act Council dlzo recognizes how impartant eur community focilities, like the Algantighe Art Gaollary, the
e e e e e ] e omn e oo+ Theatre Royal and South Canterbury Museum, and Aorangi Stadiunn, are to supporting comnmnity
We need to ensure that operatior il costs = from Bty Ing i wellbeing. This Strategy enables Courcll to fund the upgrades and development of these facilities

muEsrEn

the power Bill, to paying our staff = are coverad by :  overthe next ten years, and enhance the lifestyies of our communities. The groph below shows how

operational revenue, such as rates, fees and charges :  our Planned capital expenditure {100%} across our groups of activities.

This is cofled o Balanced Budget', If we can't achieve this, we have to Flanned Capital Work Programime (100%) by Group of Activities

bomow to cover these costs. This means that curent ratepayers arenot. @ SMlL

paying the full, shore, and future rateporyers wil, hone g mest thase oosts, @ 80 I Watersupplies

and the interest. e don't beliewe this is fiar, prodent, or sustanable. 7o Recreation

These everyday aperating cests are increasing due o arange of factars - & Lalsure

ineludling: : 60 n :ﬁnﬁmm

+ Increceing starff <osts to nneet the ewalving dernands of Lacal : 50 — w Environmental
avETIMENT, Services

+ Increcsing the annaunt vee fund to replace surinfrastucture assets, like : &

! ' . : " Stormwater
racls ancd water networis (oleo referred 1o as funding depraciatian H
and PoF Other Activitles
+ Increceed operating expenses due toinfiation, the cost of carban W
credits, ond higher complionce stendards in oreas like water ond sewer, © 2 s
Throughaut the Life of this plan, Caunvil will continue to look for wayste © 1 B comorae
cantrol expenditure and ensure efficiency acness dlour services. [ Roading t

ST I X P AP

o

Population and housshold growth In the Tiwnara District
15 relatively steady. ¢ 90% Delivery Assumption

¢ The planned copital work pragramime is on amioitious work proagramime. A criticol element tobelp

= deliver this progrannime iz the dhongee ineur delbvery meedel. The head start’ profectinitiotive is

o change friom the do Lol inone year as hos been post practios. For exanale, we are awanding

P oConstruction work controts ever imultiple veors ond designing prajects and awarding construction
i workcontracts inthe previous financicl veor for immediate start in the yvear allocated,

Rates : Despite this we recognise that risks outsick of Council's contrel conimpact eneur doflity te deliver
~ ) same profects, reaardiass of the size of our oopitol work progromme, For exomple, this indiudes the
Council has et d rate increase Limit of 10.5% N 2021/22 © avollability of contractors, cisruption t supply <hains, legisiative change, resaurce consent delays

murrrmTEamATEY

We are prajecting a0 7% annual pepulation arowth and anincheases of
2267 househalds v the next tenyedrs. We honee factored the rates
contrifution of this groveth intg our foregost rofes ingreqgses,

and 7% in the following vears. ¢ and further prajectinvestigations that expose unknawn issues. To reflect thase extemal risks, it
S ) ¢ iz assurned that Courcll will deliver and fund 90% of its planned copitol works pragrarmme inany
Wiike we dan't plan to reach this Unnit, and are forecasting that the ¢ 12-monthperiod and over the 10 year plan period {522 Page 22} Councll believes it isnot fair to

increase wiil. remain at 4.9% from 2022/23 orwards, it does allow some & rgte far more then it recsoncdoly expects todeliver, Prejects planned but not deliveredin any ane
flexibitity if inflation-related casts change atross the life of theplan The & yeqr are defemred to future years arre-pricritised (e.g. where on assetlike albridge s going to Lost
oraph elow shows the total rute increases and the rate increcselimit —— © (onger or new technaology provides o etter solution), potenticlly eyond this LTP period

CEross the ten yedrs., [ - . -
L ¢ The areph below shows how muchwe expect to spend onreplicingassets, improving levels of
SHi =ames ;@ service, and mesting additiond, demand, based on the 90% deljvery assumption As dermonstrated
100 12% in owr &ctiity Management Flans, our assets are being enhanced over the 10-year pertad, which
" i enobles the levels of senice tobe maintained at S0% expected deliverys
80 10% _
i Capital Expenditure Expected Delivery (20%)
70
o 8% sl
Tomast
- % 8o additional demand
Te impreve
40 : 7 B e ievel of service
36 4% : Toreplace
20 H 60 ng assets
2%
0 H 50

40

PIII I I A

¥ Total rates —— Rates inorease % —— Rates cap 2
~ = Rates increass % including growth 1 rl1 I
The crveragee rates increcse for 2021722 i highwyr thanin previous vears, :

el dlsain the loter years of the plon, and this reflects the step=change A (f

in aur Financial Stratedy and Lang Tern Plan. We recognize thae we i 4}\ ﬁ'ﬂ ,?‘19 ‘ﬁ‘?\
reeed to fully fundour sperating costs if Council iz to continee to deliver ¢ x‘é. +#

our' services te a high standard, te mantain and renew aur existing core

infrastructure, and ta invest in our community ficilities. © Howsver, the emergence of something Lke COVID-19 has taught us that the best Laid plans can
These rates increases diso formpart of theboloncingoct Wwewere e & changeinaninstont. Inthe event our copital delivery progranme is disrupted we will continue
collect less rates it would reduce bow rvch vie conborrow, remembering & 50 mainkain existing levels of service. Howewsr, there may be circumnstances where projects need
how much we canborraw s aratio of how much revenue we collect This - | e deferred ar re-priaritisec vou can recd mares on the dallendge of uncartainty for delivery
woudd mean that some of the projects we have planmed wouldneed tobe | OF SUr Copita wark prograrnie on page 22 and in our LTR Assurmpitions.

cefemed, redasionad arnet campleted. : @

(=]

Item 3.3 - Attachment 1 Page 49



Extraordinary Council Meeting Agenda

9 April 2021

This decument is based on an
overall increase of 10.5% in
the amount of money Council
collects in rates. This does not
mean every property will get
that increase.

Some will pay more,
others less.

Scan the QR code to go directly to
the website for mare infarmation
an rates

J*e*ﬂ

ol

What’s happening

Your 2021/22 rates bill will change based on five factors:

O 6 6 O

The Land Value  The property Theservices ~ Where youlive
of your property  category you you receive in the district
and how this has belong to (e.g. water supply, (e.g. Timaru,

changed in the (e.g. residential, waste minimisation) e

latest revaluation  primary, commercial)

Changes in Council’s budget and how this is funded
(including how the 4 factors listed above impact on this)

5,

So what changes are proposed Other rates

for rates? Other rates are also proposed to change under the
The biggest proposed change is to the plon.

Gaeneral Rors. « Uniform Annugl General Charge (lmc, - tl:iﬂ

This rate is used to fund alot of services that benefit o crarge thatall pay covering

the communiiy generally such as maintaining parks

and roading. Thizis charged based on the land value

of your property and adjusted through differentials.

The overall General Rate is proposed to increase

from $177M to $21.1M or by dbout $4.4M, o cover:

+ Incraased expenditure on Roading - npact:
approx. $1.5M

+ A reduction in whak we regeive from dividends fie
Alpine Energy - previously used to subsicize rates)
- Impact: approx. S1IM

« & change in howwe pay for footpaths expenditure
{582 our Revenu e and Financing Policy changs) =
Impoct: agprox. S5C0.000

+ Other increases to the cost of running Council (g
minimum wage increases, new positions, increase
in carion credits) or changes to funding of Council
services = Impact: approx. $14M

ratepayers
a bucket of Council Sendces that benefit the
cornmunity. Under the Plan this is proposedto
increase to $863.

« Commurity Services Yiorks and Services rote

= thiis will reduce due to the Footpath funding
change, as detailed on page 24 and on our website.

« Targeted Rates changes - these are specific rates

applied to particulor services {e.g. Yiater Supiply.
Sewer and Woste Minimisation), ond apply where
anindividual property gets this service. These
will increase under the Plon for Water Supply but
reduce for Sewsr and Wasks Mininaisation.
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to your rates?

What are Differentials and how do they impact?

Differentials are used to fairly allocate 2035x  Forexample under the 2020revaluation rural

' 42.45% Commarcial/Industrial  properties have generally declined in value while
the overall General Rate to different Eﬁdﬂm{:ﬁ:m:mf Mccommodation o denicl properties have hereasedin value.

property cotegories, Council's policy isto
ensure each broad property category (2.4.
residential) pays about the same overall

To reflect the current Differentiol split. Councilneeds
to adjust the differantiols and is proposing 50 agan do
this for this LTP {see the table).

proportion of the General Rate every time
O property revalucation occurs, The Council
belleves the current split of the General

Cifferential Differential % General

[Current}] (Proposed) rete Pio

rate ‘pie’ is fair (see the pie graph). ::’n:""“’""” 400 435 20.35%
Every three yeqrs, district properties oare revalued by Accommodation : ;

Guohable Value WZ Depending onthe overallresults Primary 050 087  26.81%
of the District revaluation this can affect how rmuch a Residential 200 193 139%
property will pay toweards the General Rate. Multi-Unit

While each ndividual property will be different, the Residential/ LOO 1.00 42.45%
three yearly revaluation hasmeant changes in the {39% 26.81% :::mu :

overall value of property categories (e g residentiol].  Residentiol Multi-unit Primary Services Y

So how does all this impact your rates?

Raotes are complex, and every ratepayer 15 different. Due to the factors listed above, It 15 difflcult o make ameaningful comparison with
previous years. Below are some examples of proposed rates that would apply if our Long Term Plon weng through unchanged, taking in
to account the new property revaluations.

RESIDENTIAL
LA il
Plzasant Point

Land Value {2017) $122500 $152500 $182,500 Land Value (2017} 467500 | $107.500 $127 500
Total Rotes 2020/21 52300 - §2,450 $2,500 Total Rates 2620/21 %1971 $2024 £2 077
Land Velue (2020} 5146400  $192500  $213,800 Land Value (2020)  S19700 | $139.400 | $169100
General Rates (incl. UAGC) 1252 1375 $1.432 Generol Rates (inel. UAGC) 51181 $1.234 $1.313
Targeted Rates $1,169 $1,237 $1268 Targeted Rates $960 $961 5962
Tetal Proposed rates Tatol Proposed rates

2021/22 2021/22

$ change S11217 516217 510974 § change 517048 $170.67 $197.95
% change 5% 7% 4% % change . 9% _. 8% 10%

Land Yalue (2617) 587500 ¢ S107.500 | 5127500 Land Value {2017) $17500 | $147500 | $202500

Total Rates 2020/21 | 2178 | $2279 ¢ 2,380 Total Rates 2020/21 | 52176 52280 | 52206

Land Value (2020) $119700 $130.400  $169,100 Land Value (2020} $152200 = 5200,000  $240,900

General Rates (incl UAGC) 1181 $1234 S1313 General Rates (incl UAGC) 51268 395 $1504
Targeted Rates 51149 51181 $1.230 Targeted Rates ; $1124 $1179 $1.226

Tetal Proposes rotes Total Proposed rates

2021/22 2021722

$ change $15168 $13539 $16210 $ change $21575 $28477 $233.25

% change | % 6% 7% % change 10% 12% 9%

Proposed rates changes for multi-residential, commercial/
industrial /accommodation and rural are on the following poge

o
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What's happening to your rates?

MULTI-RESIDENTIAL ﬁﬁ

Land Value (2017} Si%52 500
Total Fates 2020421 b7
Land Value (2020) $199300
General Rates (inel. UAGE) 51,885
Targeted Rates 51178
Totol Proposec rotes

2021/22 $3,363
$ change $360.55
% change 13%
PRIMARY

Total Rates 2020021 51,576
Lond Value (2020) $374,200
General Rates (incl VAGC) $1529
Targeted Rates 5430
Totol Proposes rotes £
2021/22 51,953
$ change $32333
% change 24%
e |

Total Rates 2020021 5 :
Land Value (2020) $2,191,200
General Rates (incl. UWAGC) 54763
Targeied Rates 5110
Tetel Pronoses rotes

2021/22 54,878
§ change $111270
% change 30%

20

COMMERCIAL/INDUSTRIAL/
ACCOMMODATION

Tl Reptes 25200 21

Land Value (2020) $152,300 $239.300

LA4 -

$534700

Land Velue (2017} 5652500 52,022,500
Total Rates 2020/21 51,543 £3744

5606,800 $2,191,200

Land Value (2020}

General Rates (incl. UAGC) $1943 $4,763
Targeted Rates 530 5110
ngt:bg;a posed rates $.,973 $4.873
$ change 543004 $1.11270
% change 28% 30%

General Rates (incl UAGC) $2622 $3627 57,039
Targeted Rates ! 51124 $1,124 $1,564
;ﬁ;bg’z“"*““ S P $3,746 $a,851 $8,603
§ change 556930 £66358 $1758.66
% change 18% 16% . 26%
S537.500 S905. 700 Lond Value (2020) 51,982,100
51820 52475 General Rates (indl. JAGC) 430
5618 1,042 Targeted Rates 2019
Total Proposed rates
52,438 53,517 2021/22 $7,310
$49130 $40923 S change -$165.00
25% - 13% % change -2%
|
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Are rates good value for money?

@

Despite all these changes,
rates are still good value.

A Timaru residential property with d land value of $200,000 will
pay $2,574 inrates under the plan or $49.50 per week.

Consider what this property will pay for rates, compared with other commoen househeld expenses**:

D370 @47 4610  s74.60
PHONE HOUSEHOLD CLOTHING & TRANSPORT
ENERGY FOOTWEAR

& INTERNET

What do your rates go towards?

For this weekly cost, this property pays the following towards
the different services provided by Council

Community Development | écz:i}m Development
& Tourisnn
|

Climgeste Change/Sustanability
Emergency Management O 070
Cemeteries 0,470

16.7% ,l'
Werter Suppliss .
|

4.2%
Waste Minimization

°49.50

per week

22.2%
Rooding & Footpaths

0, 9% Public Teilets

1.0% Timau Arport
1.5% Building Control

1.9% District Planning
©0.1% Anirmall Control
1.4% sigentighe Art Gollery
0.0 Aorandi Stedlium

6.1% District Ubrries

0,9% Hedls ardd
0 nity Centres

Mator Canps

9.5%
Farks and Becreation

1.6%
Squth Canterury
Mussum

7.3% Swinmmning Paals

Page 53
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While our LTP is focused
on addressing many of the
challenges facing Council
and cur District, including
Climate Change, improving
our community facilities and
regenerating Timaru CBD,
we are alse facing other
uncertainties, particularly
the Three Waters Reform
and the lasting impacts of
COVID-19.

Scan the QH code to go directly to
the website for more information
cbout our Long Term Plon

The challenge

Three Waters Reform

InJuly 2020, the Government announced
its three waoters reformn, a three-year
programme to changes the way drinking
woter, sewer and stormwater are deliveread,
to improve public heath, environmental
and economic outcomnes.

At the e tine, the Gavemiment affened a nnulti-
millrecatilar stinmius funding packace, to mantain
andimprove thes woters infrastracture across

v Tealond, Coundli, signed o Memarandum of
LUrderstonding (Mal) with the Government and
received $6.8M of the stinnulus funding. By sianing this
MOLweagresd to participate in the exaloration of
future senice celinvery aptions for the three wokers
services and 1o collabarate with agencies invelwed in
the refamn

Project Delivery

The proposed capltal work programme
represents o significant Increase comparad
to the 2018-28 Long Term Plan

Deliuering the copital work pregromme is dependent

an bath internal. (29, resourding, copacity and plarmirg)
and extarnch, FICtars (2.4 Consirucion saCtar resaurces,
supply chain, regulatory requirements

Worious neecsures howe beeninplemented intemaly
ta grachucilly increase the intemal. capocity to manage
and deliver this capital wark progranns. This includes
implernentatian of a Programinne Delivery Function,
Langeer planni ng for Larges prafects, anda consistent
cpproach toresourcing, Despite these meagsures,

the proposed progronme rennains significont and

thee camplesdty of some pragects and risks of Bming
slippage connat be exduded,

Assumption

To recoonise these risks, the budaet has been prepared
on the assumption that ©0% of the proposed work
pragramnnees will be deliversd and funded.

Caundl's Activity Manogerant Plans include the
prcararanne of weork thae TDC wouldl idecily ke to
complete 1o achieve desired lewels of service TOC
recogrises that there are challenges ta the full deliveny
af this prodrannme 20 its fikncial forecasts arebased
an ckelivering S0% of the total pragronirme. As shavm
inthe groph on pogs 17, alorge portion of Coundl's
spend iz oninngnedng the Levels of sendce, Tirs endlles
existing levels of service to be maintained through
SNCI0ING re-pricritisation ond re-phasing of the Copial
Eagrane.

In April/vey 2021 the Government, is expected 1o meke
clecisions about the refomn, Council will then nesd to
cecidle whether to ot out of the propased new serdce
ckelieery madel. Thers is sl alat of information to
came aut abaut what these reforms mean far the
Tirngru District before thiz decizion will, bemacle,

While a lot of uncertainty remnaing around this refiomn,
in the meontine aur comnunities stil. nesd goead
ORI waIter, sewer and] STOIMNSater Servioes, SO we
ore Qontinuing to plan tormdintain, deliver and improve
these serviges, Read our Significant Forecosting

For more information visit waaw.dia.govt.
nz/three-waters-reform-programine

Mitigation

To enaure that 90% of the planned work pragramme
is delivered evaryvear, TDC bas put in placs variaus
ritigotion strategies that includs, ut are nat limited
o

« Cloze and regulor manitoring ond reparting of the
work pragromine intsmally:

« Ongoing Licison with the coNstruction sectorto
enaure reseurces avalability and responsivensss of
the morket.

« Resogcinaallocation for all rae project s with
dedicated monagers overseeing key prajects.

« Ongaing menitoring and re-priaritisation eFpropces
ifrequirad.
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of uncertainty

CoVID-19
COVID-19 has been the undisputed champion of uncertainty for the past year.

A desaztating alobal poncemic, naton=wice and regiondl eckdowns, border dosures and econamic disruption.
Thiis is likely to continues untl, the wacdnes howe been fully rolled out. Even then, COVID stll threatens to push us
inte o glob ol recession, over wihich we have Little conteol.

Haowwavar, 50 far the Timan Diztrict hos weathered the storm relatively well thanks to the strandth of our primary
ond! manufacturing sectors. and not being reliont onintemctional tourismn, We will continue to work closely with
wenture Tiendre and sther 2onamic and community developraent aros s 1o Snsdre o Commmunity remains
rezilient incose of any further lackdowns, er amcior econamic dowmtam.

Read aur Significont Ferecasting Assumptions for mere infarmation,

“As Councillors we are your
representatives.

There's o diverse range of issues that impoct
on our district ond we need to hear your views
onwhat you think is important. Together let's
maoke the district the best it can be. Be port
of the decision making process for future
generotions.”

Steve Wills

lNmaru ¥Ward Courcillor
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“We're proposing changes to
the Rates Discount Policy,
the Revenue and Financing
Policy and some of our fees
and charges — have a read
and tell us what you think.

It is important that Council and community
ospirations are closely aligned

we need to heor your woice.”

Richard Lyon

Pleasant Point Temuka Ward Councillor

Other matters

Business Iimprovements District (BID) Policy

Council is proposing to introduce a
“Business Improvement District (BID)
Policy”.

ABID is aform of portership between Coundil and an
entity that reprezents a specific business community
{geagraphically defined } to fund and camy aut an
dgraadd programime that will enbince the busingss
district bayand that undertaen directly by Caundil.
ABID programne nacry fund things such as adaditiaral
steeet enhancements, norketingand promation, or
events,

Hetvineg o BID Palicy in place pravides a framewark far
Qreus wWithina Csrtin business aned, to apply fora BID
torecsive funding {collected as a Targeted Rate from
commercicl ratepogers within the relevant BID areaj to
<arry aut this ogreed progranime.

Apraposad BID typically reguires 25% initial support
far the appplicant graup to establish o BID entity, then

o 25% woter retuin with 533 of the returnsd witesin

forour of the BID to proceed = with consultation being
Lad by the BID entity or propaser. This is a guidelines
arly and Coundil ks net bound teapprave any BID. nor
chees the existence of a BID Pelicy reguine the Lol
business community te establish a BID.

If Council. aclopts a BID Palicy, and if the local business
carmunity shauld susces sfully apply to establizh o
BID. then commercial rateparers within the BID Districe
ol need ta pay the aareed Targeted Rate, which
may be opportionsd between those robeposrs on o
capitcl value ar flat rate basis fora higwid between
thase aptions)

Council is not expecting an application to establishd
BID immedictely. i.e. nonew Targetsd Rote fora BID
is praposed for Year 3 of the 2021-32 Long Term Plan.
Suizject to o BID applicationbeing received, Coundil,
iy consicker the introduction of a BIDin future years
of the LTP. Cammment s on the BID Policy arewelcomes,

- R - i RN R e Sl e AT i e B
For more detdqil see thrivingtogether.conz

Revenue and Financing Policy — Footpath Funding proposal

Council is proposing to change how we fund footpaths and this
Wwill heve animpact onrates across the District.

Asthiz is adhange to eur Reusnue and Financing Policy we need to consult with our
camrmnity andget frediback befars we canfinm this change,

The innpact of this change is that the cost far ol featpathe will be spraad acrass the
whale District. The resulting incregse innarol rateswill be natched by on incredsein
fogtpath replacsment and rointenance in coming yedrs, 1o Lft the quality of these
foatpaths to match thase in larger urban areasacross the District.

pranicksel,

The propossd changes uncker the Revense and Financing Palicy haove been indudad
in the draft budgets far thic LTF and are representad thraugh the ratings examples

Farmaore infarmnatian on this palicy Change and the rest off the Revenus and Finarcing
Palicy, and to provide feedbod see Council's website ar contact Council for o copy of
the Censultation Docurment.
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Audit Opinion

Development and Financial Contributions

Council is propeasing to implement a Development Contributions
Policy (DCP), with work to occur during Year 1 of the LTP 2021-31
aligned with the District Plon review.

Consuttation wilk potentiolly coour alongside the Droft Annudh Plan2022/25, and
will. reguire a LTP amendment. In the interimn, the Finonciol Contributions Palicy
pricwizions inthe District Plon willrémain

The gavernment recantly annaunced o full nefomin of the Resounie Managemsant At
The final shape of future funding mechanisms that mday e awiilable to Council are
Lnknown ot this time.

Dropping the Rates Discount Policy

Counclil is propasing to repeal the current Rates Discount Policy.

Currently, Council provides adiscount of 2.5% if ratesane paid in full an the first
instefnnent. Caundl recognizes thet not ol ratepayears drein o pasition to poy their
ratesin full. Coundil irelieves ivwauld be more aquitdsles to repeal this policy Tellus
et o think.

Changes to fees and charges

While a large portion of our funding comes from rates, some
funding comes from fees and charges for various services.

Every yedr thess are reviewsed to ansure they still mest the cost of providing the
services they hells to fund There's arange of fee iIncredses proposed angss our
activities. In some coses, fees increases are higher due to aneed to enoure these
servicss ang not baing subsidized unfairly by rotepayers ot using the relevant
SRIVICRE,

The mgst sionificant changes propased are for activities Lk waste minimisation,
water supEy. sociol hrousing, service consents Fearinfrastructure, Dullding control,
fizhing but leazes, district planringand cemetery feez. For mane detal see Council’s
wabsite

Scan tha QR code to go dirsctly to
the website for more infermation
abgut our Long Term Plan =
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decide 1

Time for your say. This is your chance to give us your thoughts. Tell us what you
support or what you don’t support.

How do you
have your say?

This is important.

We want feedback from as mary people
ir our commurity as possible, formal ard
irformal.

Please give us your input through
whatever charnel 15 easiest for you, here
are some options...

Visit our website

then fill out the Have Your Say form

Fill out the fecdback form

opposile and send it back to us

talk to your elected members
or staff at the events we have

planned

email yeur views to

thriving@timdc.govt.nz

send us @ message on facebook
facebook.com/TimaruDC

OR Get creative...

We invite you to submit your answers in
any creative form - it could be an essay, a
video, a song or even a piece of artwork!
The only rule here is that your entry must
be able to be delivered to Timaru District
Council ofTices, or emailed to us.

Talk to the decision-makers —

your elected representatives

§E

Have a chot or contact one of your elected

representatives. Details below:

027 622 1111
nigel. bowen@timdc.govt.nz

Nigel Bowen
Mayor

Steve Wills
Deputy Mayor

027 621 8404
steve wills{@tinde govt nz

Allan Booth Councillor —Timaru Ward
029 239 3487

allanbooth@timde.govt.nz

Barbara Gilchrist  Councillor —Timamn Ward

021334 052
barbaragilchrist@timde . govitnz

Richard Lyon Councillor

Pleasant Point — Termuka Ward

027 669 9890
richard.lyon@timdec.govt.nz

Gavin Oliver Councillor - Geraldine Ward
0223710879

gavinoliver @timde.govinz

Paddy O'Reilly Councillor

Pleasant Point — Temuka Ward
027 4416725
paddyoreilly@timde.govt.nz

Sally Parker Councillor —Timen Werd

0274 555 237
sallyparker@timde govinz

Councillor —-Timaru Ward
0274 378 896
stupiddington@timde.govt.nz

Stu Piddington

Peter Burt Councillor -Timearu Ward

027 €88 2013
peterburt@timde govinz

(KR E R RN Y

Long Term Plan Chat

Coundillors are going to be out and about across
the District talking to you about cur Plan and the
key issues. Come on down o one of these events.
Follow us on Facebook and Instagram to keep up to
date with all the LTP news.

TEMUKA

Monday, 12 April, 10am-12pm, Teruka Service
Centre

Savurdeay, 24 Aprl Sam-12pm. Temuka Farmers
Market

GERALDINE

Mondey, 12 April, Ipm-Spm, Geraldine Service
Centre

Thursday, 15 April, 6pm-8pm. Geraldine Library
Saturday, 24 April 2am-12pm, Geraldine Farmers
Market

TIMARU

Tuesdey, 13 April, 10am-12pm, Timaru Library
Tuesday, 20 April 1pm-3pm, Strathallan Comer
Surclay. 25 Aprit lpm-3pm, Algantighe Art Gollkery
Suturday, 1 Meay Sam-12pm. Timan Farmers Market
Fridey. 7 May épm-8pi. The Stadium, Aorangi Park
Suturday, 8 May 1-3pm, Caroline Bay (near
playground and bike skills park), Timaru
PLEASANT POINT

Tuescey, 13 April. Sprm. Pleasant Point Supermarket

L &6 &

TIMELINE
Thursday Manday
Submissions open Spm Submissions
close
.
31 May 2 June
LTP Hearirkgs (<days as reguired)

* Any changes made and LTP adopted by Councit

Scan the QR code to go directly to our
online submission page
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| Timaru Pistrict Long Term Plan 2021-31 Consultation Document

Your detaqils

Your submission must include your name, and o postal or email address. IF youwant Remember your submission will be included in public documents,
to spedk to Coundll on your submission, please include a phone number so we can including your contact details {unless you bell us you would prefer
contact you, this not to happen).

Postal address:*

Surname:
Organlsation {if applicable}:
Phone {landline or mahbils):
Email address:*
Do you want to speak about your submission at o Council Hearing? If you do net Indicate, we will assume you de not wish to speak
Y N e raquire wour anvall address andferyour physical posral address.
i ! Yes ‘) Ne
| --------------------------------------------------------------------------------------------------------------------

Your views

Give us your views below. Attach extra pages if there isn't enough space.

|
1
[
|
1
|
|
[
|
|
|
|
[
I First name:
|
|
|
[
]
|
|
|
[
|
|
|
|

- - —r
'..lr-. 165

Climate Change — Preparing for the Aigantighe Art Gallery Redevelopment -

challenge — How much should Council Do? What's the best option? Please tick one.

Please tick one. O OPTION 1: Construct a new facility on the current site.

O OPTION 1: Do the minimum O OPTION 2: Maintain the current buildings and develop off-site

storage
O OPTION 2: Do more
O OPTION 3: Partial refurbishiment of the current buildings and

O CPTION 3: Do even more develop off-site storage

O OPTION 4: Construct a new Art Gallery on a site near the Theatre

Something else? Tell us why: Royal

Something else? Tell us why:

27
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Your views

playtogether
Developing Aorangi Park and the Stadium
= when should we do this?

O QPTION 1: Undertake the development in 2024-2026
{Year 4-6 of the LTP)

Pg 8

O OPTION 2 Delay the development for 10+ years.

O QPTION 3: Undertake the developmentin 2023-2025
(Years 3 and 4 of LTP}

Something else? Tell us why:

rtogether

A vibrant Timaru City Hub - What should
Council’s role be in the regeneration?

O QPTION 1: Pacilitate. Council has a Facilitation role in
Timaru city centre regeneration

O OPTION 2: Enable. Council has an Enabling role in Timaru
city centre regeneration

O OPTION 3: Transform. Council has a Transformation role in
Timaru city centre regeneration

Something else? Tell us why:

28

Other Feedback

* Your thoughts on anything else care welcome.

Pledase outline below.

How to return this form

1 Complete Your details and Your views sections

2 Cut form out along the dashed line.

3 Return the completed form to the Timary District Council
mdin office, or our service centres in Temuka and Geraldine.

Return via FreePost
You can put your form in an envelope and address to:

FreePost Autheority Number 85136
LTP 2021-31 Submission

Tirmeary District Couneil

PO Box 522

. TIMARU 7940

: _T Timaru District

Thriving Together

! Privacy Statement

© AW submissions (induding name and eontact details) will be included in public
i documents, at Council offices and Libraries/Service Centres and on Council's

i website. Personal information will be used for submission administration

¢ purposes such as contacting you if you want to speak ot the Council hearing.

o Allinformertion s held by Coundcil, and you have the right to access and correct
- personal informrtion.

Item 3.3 - Attachment 1

Page 60
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