
 

  

 

The Chief Executive 

Timaru District Council 

bede.carran@timdc.govt.nz 

 

 

22 August 2023 

 

Dear Bede 

TDHL – Annual Management Report for the period 1 July 2022 to 30 June 2023 

We are proud to present this management report for the financial year ending 
30 June 2023. 

In accordance with the Statement of Intent, this report provides a pre-audit 
summary of a year’s performance. As is usual practice, the full Annual Report 
will be provided upon the completion of the audit later this year. 

2022/23 has seen TDHL continue to grow, actively invest in its future, and still 
deliver a sustainable return to Council in an increasingly challenging economic 
environment.  

The strategic refresh undertaken during the year has enabled TDHL to deliver its 
significantly updated and focused Statement of Intent to Council. It also 
provides the foundation for TDHL to align closer to Council, and to identify how 
it can best support Council’s priorities as it works through the upcoming Long 
Term Plan process. 

The themes of diversification, re-investment and supporting Council’s wider 
objectives can already been seen in TDHL’s land acquisitions in Washdyke. These 
will ensure we can continue to support the growing port related business and 
industries, as well as providing wider opportunities for the District to grow its 
economy. 
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While the challenging economic conditions have affected the south Stafford 
Street development, the long-term future of the sites and the role they can play 
in supporting Council’s projects and the wider CBD remains protected.  

We have continued to focus on our associate investments of PrimePort Timaru 
and Alpine Energy through direct engagement with the respective Boards and 
our fellow shareholders. Continuous engagement ensures that we maintain a 
strong collective understanding of the challenges they face and the support 
they require. 

Financial Summary 

• The unaudited financial statements for the year ending 30 June 2023 are 
attached. Note that they exclude the property revaluation and 
incorporation of share of associate surplus. 

• The unaudited pre-tax operating surplus is $2.37M, being $0.65M (38%) 
above budget. This is a strong result driven by higher revenue from the 
property portfolio and PrimePort dividend, and lower than budgeted 
costs across the business.  

• Year on year (on the basis of excluding the property revaluation and 
incorporation of share of associate surplus), the pre-tax operating 
surplus is $0.89M lower 2022, primarily due to an increase in finance and 
interest costs of $0.86M. It is noted that the vast majority of interest 
payments ($1.28M of the total $1.57M costs) went directly to the Council. 

• The strong financial position can be seen in the balance sheet which, 
despite excluding the property revaluation and share of associate 
surplus, shows the maintenance of the cash position and significant 
reduction in liabilities. This results in net assets and total equity 
increasing. 

Dividends 

• TDHL paid a total dividend of $1M to TDC for the 2022/23 year as per the 
budget and Statement of Intent. 

Governance 

Timaru District Council 

• The Board finalised the 2023/24 Statement of Intent which was provided 
to Council within the statutory timeframes. 
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• Engagement with Council at a governance and management level on a 
range of matters has been ongoing. 

PrimePort Timaru Limited 

• Executives from joint venture partner, Port of Tauranga, visited Council 
and TDHL in June 2023. 

• A TDHL and PrimePort Board to Board meeting was held in June 2023. 

Alpine Energy Limited 

• Ongoing work with fellow shareholders enabled collective feedback on 
the Statement of Corporate Intent and subsequent discissions with the 
company. 

• In May 2023, the AEL Chair, Warren McNabb, presented to the Board on 
recent performance and governance updates. 

• In June, Directors attended a shareholders update hosted online by the 
AEL Board. 

• A Board to Board meeting is planned for early August 2023. 

Property 

• The acquisition of Lyndon St / Aorangi Rd land was completed in late 
June 2023. 

• Work continues on capital investment projects, prospective new tenants 
and re-investment opportunities. 

Finally, on behalf of the Board, I would like to acknowledge and thank the 
Mayor, Councillors, Chief Executive and Council staff for their support and 
collaboration over the year and look forward to an exciting year ahead.  

Sincerely 

 

 

Mark Rogers 

TDHL Chairman  
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