
2025/26 Nine-Month Report
Report for the period 1 July 2025 to 31 March 2026

Activity and Performance Targets
The specific 2025/26 Activity and Performance Targets for TDHL are set annually in the Statement of Intent and are 
designed to support the higher-level Strategic Priorities and Outcomes. An assessment of TDHL’s achievement against the 
activity targets is set out below:

Timaru District Council

• Regular engagement with Councillors and 
Council officers on a range of matters 
continues.

• The Chair and GM also presented the 6-
monthly Report and draft Statement of 
Intent at the 31 March 2026 Council meeting, 
followed by wider engagement with the 
majority of the TDHL Board.

Alpine Energy

• Following the joint Letter of Expectations issued 
in Feb, we received the draft Statement of 
Corporate Intent (SCI) in early March.

• Along with other shareholders, we discussed 
the draft SCI with the Alpine Chair and are 
forming collective feedback.

• In late March, the TDHL Board and GM joined 
other shareholders at a Shareholders Induction 
day for a deep dive into the sector and 
business.

Property Portfolio

• With several major projects being 
completed in the first 6 months, attention 
has turned to programmed upgrades and 
earthquake strengthening works.

• TDHL staff continue to work closely with 
PrimePort on new development 
opportunities where interests align.

PrimePort Timaru

• The PrimePort Chair gave a performance 
and activity update to the February TDHL 
Board meeting, supporting ongoing 
shareholder oversight.

• The Chair and GM joined the Mayor, 
PrimePort Chair and executive, and other 
guests for a tour of the Scenic Eclipse II 
cruise ship.
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+

Intergenerational
Investments

Property
Portfolio

New Investments
and Diversification

Shareholder
Return

Achieve a three-year rolling 
average return on 
investment of 7% or greater 
for port property held for 
investment purposes.

Identify and assess at least 
3 new investment 
opportunities.

• Pay a dividend to TDC 
of $1.4m.

• Hold at least 1 workshop 
with Council per annum.

• Achieve statutory 
compliance.

+ =
Annually undertake at least 
one workshop with each 
associate on Board skills 
matrix, succession planning, 
strategic outlook and financial 
performance.

Achieved and ongoing.
AEL workshops in Oct & 
Nov. 
PPT in Feb.

To be calculated at the 
end of the 2025/26 
financial year.

On track. 
Board actively reviewing 
new opportunities.

YTD cash to TDC=$1.1m
Dividend to be paid 6/26. 
Workshop held 5/11/25 and 
planned for 21/4/26. 

Relationships
+

Partnerships

That the TDHL Chair and/or GM present the quarterly reports to Council.
On track. 
Chair and GM presented reports at 9/9/25, 9/12/25, 31/03/26 Council meetings. 
Next report to be presented at 26 May Council meeting.
Although just outside the quarter, in early April the TDHL Board was invited to a hui with the 
Board of Te Runanga o Arowhenua Limited



Financial
Performance Targets

An assessment of TDHL’s 
achievement against the 
performance targets is set 
out to the right.

Measure 2025/26 SOI Target Forecast

EBITA

Net Profit to S/H funds

Dividends

Shareholder funds to total assets

$2,556,558

3.6%

$1.4m

Greater than 60%

$2,734,038

4.04%

To be determined in June 2026

84%

Profit and Loss - For the 9 months ended 31 March 2026

Movements in Equity – For the 9 months ended 31 March 2026

• The year to date operating profit of $1.1m is positive to budget of $1m. The year end result is likely to converge 
towards budget as the bulk of the maintenance expenses are realised in the later part of the year.

• As the Showgrounds is yet to settle, Earnings after Tax is behind budget. 
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Balance Sheet -  As at 31 March 2026

Statement of Cash Flows – For the 9 months ended 31 March 2026
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Segmented Portfolio Return 2021/22 to 2024/25

• The graphs above show the last 4 years return from each of TDHL’s investment sectors. The top graph shows absolute/dollar return and the lower graph shows percentage return.
• These show the strong cash and capital returns generated from the property portfolio and the predominance of the capital return that is generated by the associates (with the 

exception of AEL last year). It is important to note that Alpine and PrimePort are subject to 3 to 5 yearly asset revaluation cycles that result in a lumpy capital return profile. TDHL is 
required to revalue its property portfolio annually.




