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5 Reports 

5.1 TDHL Director Appointments 

Author: Frazer Munro, Development Manager  

Authoriser: Bede Carran, Chief Executive  

  

Recommendation 

That the Director and Trustee Appointment Subcommittee: 

1. Recommends the attached Skills Matrix be presented to Council for approval. 

2. Confirms the appointment process shall be according to the Timaru District Holdings Limited 
Board Appointment Process. 

3. Appoints the Institute of Directors as the Director search company. 

 
Purpose of Report 

1 To identify the skills, competencies and knowledge of candidates sought for the new TDHL 
Directorships and present these to Council for approval. 

2 To confirm the appointment process. 

3 To appoint a search company. 

Assessment of Significance 

4 This matter has a low significance in terms of Council’s Significance and Engagement Policy. 

Background 

5 The MartinJenkins TDHL review recommendations have resulted in Council being presented 
with, and reaching agreement on, several procedural and governance changes to TDHL. These 
include the Framework and Process report on 9 June 2020 and the TDHL Constitutional 
amendments report on 21 July 2020. 

6 These resulted in the requirement to appoint two new independent Directors and one new 
Elected Member Director in accordance with the TDHL Board Director Appointment Process 
(attached) and the TDHL Board Competency Framework (attached). 

7  It is the role of this subcommittee to: 

 Identify the skills, competencies and knowledge of candidates sought for the new 
TDHL Directorships and present these to Council for approval. 

 Confirm the appointment process. 

 Appoint a search company. 

Discussion 

Identification of skills, competencies and knowledge 

8 The broader competencies are outlined in the TDHL Board Competency Framework. 
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9 Based on these, and in consultation with the TDHL Board Chair, a specific skills matrix has been 
developed and is attached.  

10 It is noted that not every applicant is expected to meet all competencies, but that across the 
three new Directors, all the key competencies be meet. 

Appointment Process 

11 It is recommended that the appointment process set out in the TDHL Director Appointments 
Process be followed, with the aim of the Committee to make its recommendations on 
candidates to Council, in sufficient time to be included in the agenda for the 27 October 
Council meeting. 

Search Company 

12 The search company undertakes tasks 6 to 8 in the appointment process. 

13 The Institute of Directors (IOD) has recently assisted Council with the search for an 
independent Director for the Audit and Risk Committee, and is assisting TDHL in its search for 
suitable future Alpine Energy Limited and PrimePort Limited Directors. 

14 Given its experience, understanding of candidate availability and recent knowledge of 
Councils requirements, it is recommended that the IOD be engaged as the search company. 

15 The Institute of Directors Director Search Questionnaire has been populated in anticipation of 
its engagement and is attached. 

Options and Preferred Option 

Identification of skills, competencies and knowledge 

16 That the attached skills matrix, including any additions or alterations made by the 
Subcommittee, be presented to Council for approval. This is the preferred option. 

17 That an alternative matrix be prepared and presented to Council. This is not the preferred 
option. 

Appointment Process 

18 That the Subcommittee confirms that the appointment process shall be according to the 
Timaru District Holdings Limited Board Appointment Process. This is the preferred option as it 
is consistent with previously approved Council processes. 

19 That the Subcommittee proposes an alternative appointment process. This is not the 
preferred option. 

Search Company 

20 That the Subcommittee appoints the Institute of Directors as the Director search company. 
This is the preferred option. 

21 That the Subcommittee appoints an alternative search company. This is not the preferred 
option. 

Consultation 

22 In accordance with TDHL Appointment Process, the Chairperson has been consulted. 
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Relevant Legislation, Council Policy and Plans 

23 Local Government Act 2002 

24 Companies Act 1993 

25 Timaru District Holdings Limited Constitution 

26 Timaru District Council and Timaru District Holdings Limited Roles and Responsibilities Policy 

27 Timaru District Holdings Limited Competency Framework 

28 Timaru District Holdings Limited Board Appointment Process 

Financial and Funding Implications 

29 TDHL Director fees are funded from the TDHL operational budget and do not affect Council 
budgets. 

Other Considerations 

30 Not applicable. 

Attachments 

1. TDHL Board Competency Framework ⇩  
2. TDHL Board Appointments Process ⇩  
3. Skills matrix ⇩  
4. Director Search Questionnaire ⇩   

DATSS_20200821_AGN_2407_AT_files/DATSS_20200821_AGN_2407_AT_Attachment_10349_1.PDF
DATSS_20200821_AGN_2407_AT_files/DATSS_20200821_AGN_2407_AT_Attachment_10349_2.PDF
DATSS_20200821_AGN_2407_AT_files/DATSS_20200821_AGN_2407_AT_Attachment_10349_3.PDF
DATSS_20200821_AGN_2407_AT_files/DATSS_20200821_AGN_2407_AT_Attachment_10349_4.PDF
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DirectorSearch Questionnaire   

Please complete this form, which provides us with key information for our search and helps 

us to effectively identify the most suitable candidates. 

 

Contact Details 

Contact person for this search Bede Carran 

Phone and email Bede.carran@timdc.govt.nz  

 

Organisation Address 2 King George Place 

Timaru 

Invoicing details (contact name and 

email address) 

Jacky Clarke 

Jacky.clarke@timdc.govt.nz 

 

Company Information 

Company name Timaru District Holdings Limited (TDHL) 

NZBN number 9429037972813 

Website address  

Industry Council Controlled Organisation 

Turnover ($) 
$13.4 million for year ended 30 June 2019 

Total Assets: $149 million at year ended 30 June 2019 

Number of staff 1 to 2 FTEs  

Ownership structure 100% owned by Timaru District Council 

Other relevant company background and 

information 

You may wish to attach documents with 

relevant background information to this 

questionnaire 

TDHL owns and actively manages $40M worth of industrial 

and commercial property; a 47.5% ownership in Alpine Energy 

(an electrical lines company) and a 50% ownership in 

PrimePort Timaru.  

 

 

 

Board Information: 

Structure and makeup of current board 

Please include names of current board 

members and when they joined the board 

Independent Director (Chair) and two Elected Member 

Directors (one being the Mayor). 

Type of director sought  

E.g. Chair, Deputy Chair, director 

Deputy Chair (Independent) 

Director (Independent) 

mailto:Bede.carran@timdc.govt.nz


Directors and Trustees Selection Subcommittee Meeting Agenda 21 August 2020 

 

Item 5.1 - Attachment 4 Page 22 

Director (Elected Member) 

Reason for vacancy 

(eg growth of board, current member 

retiring) 

Shareholder resolution to appoint additional independent 

Directors and to replace Mayor with an Elected Member  

Meetings typically held where and when 
Scheduled meetings at the offices of Timaru District Council in 

the first week of the month, preferable the first Thursday. 

Number of meetings per annum 12 

Average length of meetings 

Typically half day (3 – 4 hours)  

6 to 8 workshops held annual on days coinciding with 

meetings days (3 – 4 hours) 

Committee requirements 

Please list the committees of the board, 

and indicate those to which this candidate 

may be appointed 

Not applicable  

Remuneration 

Remuneration amount and method 

DirectorRem services - how we can assist 

you with paying appropriate fees for your 

board 

Chairperson: $60,000 pa 

Deputy Chair: $43,750 pa 

Director: $35,000 pa 

Retirement policy 

At the AGM, one-third of the independent Directors, or if 

their number is not a multiple of three the then the nearest 

whole number shall retire from office. Those that retire shall 

be those who have been longest in office since they were last 

elected. A retiring independent Director shall be eligible for 

re-election at that meeting, provided they have not served 

three or more terms (a term being 3 years). 

D & O insurance provided? Yes – indemnity provided  

Candidate Specification 

Level of experience 

Consider the level of seniority and 
experience you are looking for 

As per attached skills matric 

Diversity considerations 

Consider the current make-up of your 
board 

Gender diversity relevant consideration 

Geographical considerations 

 

New Zealand wide.  

Preference will be given to central South Island candidates. 

https://www.iod.org.nz/DirectorRem
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Skill/qualification requirements 

What are the most important 
skills/qualifications for the candidate to be able 
to undertake this role? 

What other skills and qualifications would add 
value to the current composition of your board? 

As per attached skills matrix 

Sector experience 

Is it important for the candidate to have 
experience in your sector/industry? 

What other industry/sector experience 
could add value to your board? 

As per attached skills matrix  

The types of positions you want the 
candidate to have held in the past  

E.g. CEO, CFO, Director, Chair 

Proven corporate governance experience. (At least 5 years’ 
experience as a director or trustee with an organisation of 
substance). 

At least 10 years business experience with preferably at least 
five years in a managerial, executive leadership or ownership 
role. 

Potential conflicts of interest or other 
barriers 

Consider specific companies or sectors that 
may create a conflict  

Conflict, or perceived conflict, if in a governance or executive 
position on a CCO in which Council has a material interest, 
Alpine Energy Ltd (and its subsidiaries), and PrimePort Limited 

 

Any additional information about the 
skills and experience you are looking for 

For example, would international 
experience be useful?  

Are there any “like” organisations and/or 
companies that would be useful experience 
for a candidate to have? 

Do you want the candidate to hold any 
other appropriate memberships or 
affiliations? 

See attached skills matrix 
 
Full membership of a professional organisation 
which: 
(i) has a code of ethics the member must 

observe and  

(ii) which requires continuing professional 
development as a condition of full 
membership 

Names of other candidates being 
considered – independent of the IoD 
search 

Please note that we will exclude the names 
of these candidates from any longlist we 
send to you, should they appear in our 
search 

-  

Additional questions 
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How did you hear about the IoD 
DirectorSearch service? 

 

Why did you choose to use the IoD 
DirectorSearch service? 

 

 

Many thanks for your feedback, it is much appreciated 
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6 Consideration of Urgent Business Items 

7 Consideration of Minor Nature Matters 
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