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Timaru District Council 

Notice is hereby given that a meeting of the Ordinary Council will be held in the Council Chamber, 
District Council Building, King George Place, Timaru, on Tuesday 15 December 2020, at 3pm. 

Council Members 

Mayor Nigel Bowen (Chairperson), Clrs Allan Booth, Peter Burt, Barbara Gilchrist, Richard Lyon, 
Gavin Oliver, Paddy O'Reilly, Sally Parker, Stu Piddington and Steve Wills 

Quorum – no less than 5 members 

Local Authorities (Members’ Interests) Act 1968 

Councillors are reminded that if they have a pecuniary interest in any item on the agenda, then 
they must declare this interest and refrain from discussing or voting on this item and are advised 
to withdraw from the meeting table. 

Bede Carran 

Chief Executive 
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7 Confirmation of Minutes 

7.1 Minutes of the Council Meeting held on 6 October 2020 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Council Meeting held on 6 October 2020 be confirmed as a true and 
correct record of that meeting and that the Chairperson’s electronic signature be attached. 

 

 
 

 

Attachments 

1. Minutes of the Council Meeting held on 6 October 2020   
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Minutes of Timaru District Council 
Ordinary Council Meeting 

Held in the Council Chamber, District Council Building, King George Place, Timaru 
on Tuesday, 6 October 2020 at 3.00pm 

 

Present: Mayor Nigel Bowen (Chairperson), Cr Allan Booth, Cr Peter Burt, Cr Barbara 
Gilchrist, Cr Richard Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, Cr Sally Parker, Cr 
Stu Piddington, Cr Steve Wills 

In Attendance:  Council Officers 
 Chief Executive (Bede Carran), Group Manager Commercial and Strategy 

(Donna Cross), Group Manager Environmental Services (Tracy Tierney), Group 
Manager People and Digital/Acting Group Manager Community Services 
(Symon Leggett), Group Manager Infrastructure (Andrew Dixon), District 
Planning Manager (Mark Geddes), Senior Planner (Megan Geng), Senior 
Planner (Alex Wakefield), Manager of Property Services and Client 
Representative (Nicole Timney), Communications Manager (Stephen Doran),  
Governance Advisor (Jo Doyle) 

 Manu Whenua Representative 
 Tewera King 

1 Opening Prayer and Waiata 

Cr O’Reilly offered a prayer for the work of Council.  This was followed by the singing of the Council 
Waiata. 

2 Apologies  

There were no apologies. 

3 Public Forum 

There was no public forum. 

4 Identification of Urgent Business 

There were no urgent business items. 

5 Identification of Matters of a Minor Nature 

There were no minor nature items. 

6 Declaration of Conflicts of Interest 

There were no declarations of conflicts of interest. 
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7 Reports 

7.1 Approval of the Draft District Plan for Public Consultation 

Council considered the Draft District Plan https://timaru.isoplan.co.nz/eplan/ for public 
consultation. 

Cr Booth returned to the meeting at 3.43pm. 

Tewera King shared a mihi with Council and advised that the right direction has been achieved for 
the people that live in the South Canterbury district, 

The District Planning Manager presented the report and advised the importance of this document.  
A legacy is created for our district with the places and spaces that will last for generations.  This 
plan affects what homeowners can do on their properties, but also affects the Heritage, Coastline 
and enables development and the blueprint for a sustainable development of the whole district. 

After consultation with stakeholder groups, heritage and tangata whenua, the approved concept 
was then peer reviewed and legally reviewed. 

The E-Plan was developed which is new technology to make the district plan user friendly. 

The Maori values have been included with discussions to arrive at solutions and remedies from the 
current plan.  Sites of significance were identified and a comprehensive approach to Maori values 
has been paramount. 

The Planning Team were thanked for their hard work in producing this draft district plan to Council. 

Resolution 2020/55 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Peter Burt 

That the Draft District Plan is approved for public consultation. 

Carried 

 

8 Consideration of Urgent Business Items 

There were no urgent business items. 

9 Consideration of Minor Nature Matters 

There were no minor nature items. 

10 Public Forum Items Requiring Consideration 

There was no public forum. 

11 Resolution to Exclude the Public  

Resolution 2020/56 

Moved: Cr Barbara Gilchrist 

https://timaru.isoplan.co.nz/eplan/
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Seconded: Cr Paddy O'Reilly 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

1.1 - Appointment to Audit and 
Risk Committee 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 

 

Carried 

 

Resolution 2020/57 

Moved: Mayor Nigel Bowen 
Seconded: Cr Barbara Gilchrist 

That the meeting moves out of Closed Meeting into Open Meeting. 

Carried 
   

 

12 Public Excluded Reports  

1.1 Appointment to Audit and Risk Committee  

13 Readmittance of the Public 

 

The meeting closed at 3.56pm. 

 

 

................................................... 

Chairperson 
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7.2 Minutes of the Council Meeting held on 27 October 2020 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Council Meeting held on 27 October 2020 be confirmed as a true and 
correct record of that meeting and that the Chairperson’s electronic signature be attached. 

 

 
 

 

Attachments 

1. Minutes of the Council Meeting held on 27 October 2020   
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MINUTES 

Ordinary Council Meeting 

Tuesday, 27 October 2020 

Ref: 1395602 
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Minutes of Timaru District Council 
Ordinary Council Meeting 

Held in the Council Chamber, District Council Building, King George Place, Timaru 
on Tuesday, 27 October 2020 at 3pm 

 

Present: Mayor Nigel Bowen (Chairperson), Cr Barbara Gilchrist, Cr Richard Lyon, Cr 
Gavin Oliver, Cr Paddy O'Reilly, Cr Sally Parker, Cr Stu Piddington, Cr Steve Wills 

In Attendance:  Council Officers 
 Chief Executive (Bede Carran), Group Manager Commercial and Strategy 

(Donna Cross), Group Manager Environmental Services (Tracy Tierney), Group 
Manager People and Digital/Acting Group Manager Community Services 
(Symon Leggett), Group Manager Infrastructure (Andrew Dixon), Manager of 
Property Services and Client Representative (Nicole Timney), Communications 
Manager (Stephen Doran),  Governance Advisor (Jo Doyle) 

1 Opening Prayer and Waiata 

Gordon Rosewall of Life Church offered a Prayer for the work of Council followed by the singing of 
the Council Waiata. 

2 Apologies  

Resolution 2020/63 

Moved: Cr Sally Parker 
Seconded: Cr Paddy O'Reilly 

That apologies from Cr Allan Booth, Cr Peter Burt, Natasha Rankin of Geraldine Community Board, 
Stephanie McCullough of Temuka Community Board and Neville Gould of Pleasant Point 
Community Board be received and accepted. 

Carried 
 

3 Public Forum 

Steven Greenyer of Fire and Emergency New Zealand (FENZ) attended. 

31% of incidents in South Canterbury are false alarms, such as building alarms or false alarms with 
good intent, e.g. seeing smoke and reporting to 111.  The second largest section are medical events 
and accidents, with FENZ providing response to life threatening events.   This increase in workload 
has come with psychological welfare issues as some events, such as cardiac events do have a low 
success rate and this ultimately has an effect on firefighters.    

In South Canterbury, the positives are that there are no major burnouts or destruction of property  
and there are a high rate of smoke alarms.   

FENZ complimented Timaru District Council for their staff, water, environmental, roads, building 
department and Civil Defence Emergency Management. 
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One area of concern are new buildings in industrial zones, fires progress through these buildings 
very quickly and some commercial buildings are erected before water is available in the area  Ideally 
the water supplies need to be in place before the buildings go are completed. 

Integration of urban and rural fire brigades is well underway, and one manager for all the brigades 
across South Canterbury will be the new structure from December. 

FENZ are always keen to interact with all groups, and would be more than happy if Council has 
initiatives for the community to engage. 

 

Nigel Gilkison  

Attended the Public Forum to present a petition to Council against the proposed development of 
the Showgrounds. 

Background was provided on the sale of the land in 2016 to safe guard the CBD and the subsequent 
sale and purchase to a developer in 2019.  Restrictions were included in the sale and purchase 
agreement to protect the CBD, however it was felt there was no evidence of this in the resource 
consent the developer has submitted to Council. 

It appears that expert advice about the detriment to the CBD has been ignored, and now there is a 
public outcry with no compelling evidence in favour of the development. 

Council was asked for evidence of balanced decision making, and the transparent process.  New 
development is encouraged, but should be demand driven and within the CBD band rather than on 
the outline of town. 

It is expected that this development will have significant negative effects on Timaru and will choke 
new development in CBD and the planned Theatre Royal and City Hub strategy will be also be 
affected. 

Council were asked to pause and consult with the community, which should have been done at the 
start.  With the next stage of due diligence due to expire in November, a pause was urged and to 
ask the community how they want this piece of land put to use. 

Motion 

Resolution 2020/64 

Moved: Mayor Nigel Bowen 
Seconded: Cr Steve Wills 

That Council received and noted the petition against the proposed development of the 
Showgrounds. 

Carried 

Attachments 

1 Showgrounds Petition - 27 October 2020  
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4 Identification of Urgent Business 

That items 13.4 and 13.5 on the Public Excluded Supplementary agenda be considered as Urgent 
Business. 

5 Identification of Matters of a Minor Nature 

There were no matters of a minor nature. 

6 Declaration of Conflicts of Interest 

There were no conflicts of interest. 

7 Confirmation of Minutes 

7.1 Minutes of the Council Meeting held on 22 September 2020 

Resolution 2020/65 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Richard Lyon 

That the Minutes of the Council Meeting held on 22 September 2020 be confirmed as a true and 
correct record of that meeting and that the Chairperson’s electronic signature be attached. 

Carried 

 
7.2 Minutes of the Tenders and Procurement Committee Meeting held on 13 October 2020 

Resolution 2020/66 

Moved: Cr Sally Parker 
Seconded: Cr Steve Wills 

That the Minutes of the Tenders and Procurement Committee Meeting held on 13 October 2020 
be confirmed as a true and correct record of that meeting and that the Chairperson’s electronic 
signature be attached. 

Carried 

 

8 Schedules of Functions Attended 

8.1 Schedule of Functions Attended by the Mayor, Deputy Mayor and Councillors 

Resolution 2020/67 

Moved: Mayor Nigel Bowen 
Seconded: Cr Gavin Oliver 

That the report be received and noted. 

Carried 
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8.2 Schedule of Functions Attended by the Chief Executive 

Resolution 2020/68 

Moved: Mayor Nigel Bowen 
Seconded: Cr Barbara Gilchrist 

That the report be received and noted. 

Carried 

 

9 Reports 

9.1 Contracts Let From Tenders and Procurement Committee 

Council was advised of contracts let by the Tenders and Procurement Committee. 

Resolution 2020/69 

Moved: Mayor Nigel Bowen 
Seconded: Cr Sally Parker 

That the following information on a contract let by the Tenders and Procurement Committee, be 
received. 

Contract Description Number of 
Tenders 

Price 
Range 

Successful 
Tenderer and Price 

 

Contract 2468 – Pareora 
Pipeline Section 1 

6 $5,695,381.21 
to 

$7,548,115.33 

Rooney Group Limited 

$5,695,381.21 

Tenders were evaluated using weighted attributes method. 

All prices exclude GST 

Carried 

 
9.2 Council Meeting Calendar 2021 

The Council meeting calendar for 2021 was presented to Council by the Group Manager 
Commercial and Strategy. 

There are two Audit and Risk Committee meetings to be moved, the 7 December meeting will be 
moved to 14 December and the 30 March meeting will be moved to 23 March. 

Resolution 2020/70 
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Moved: Cr Steve Wills 
Seconded: Cr Barbara Gilchrist 

That the Council meetings calendar for 2021 be adopted with Audit and Risk Committee meetings 
now scheduled for 14 December and 23 March. 

Carried 

 
9.3 Audit & Risk Committee Updates 

Council was presented with a copy of the following: 

- The public minutes from the Audit and Risk Committee held on 12 October 2020 
meeting (unconfirmed minutes); 

- The current Corporate Risk Register, considered at the last Audit and Risk Committee 
(noting there will be further updates as an outcome of the Audit and Risk Committee 
and further work being undertaken by officers); 

- The draft risk appetite statement, for Council approval; 

- The proposed internal audit plan for 2020/21, for Council approval. 

Group Manager Commercial and Strategy and Risk & Assurance Manager presented these papers 
from the Audit and Risk Committee meeting held 12 October 2020. 

Resolution 2020/71 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Gavin Oliver 

That Council: 

a. Receive and note this report;  

b. Approve the risk appetite statement; and 

c. Approve the internal audit plan for 2020/21.  

Carried 

 
9.4 Nomination of a Council Biodiversity Champion 

Council was presented with a report to nominate a Council Biodiversity Champion by Group 
Manager Environmental Services and Senior Planner. 

The Canterbury Mayoral Forum is advocating that each council nominate an elected member to 
raise, shape and champion better biodiversity outcomes in councils’ Long Term Plans 2021-2031 
and support the Canterbury Biodiversity Strategy 2008.  Cr Gilchrist has considerable interest and 
knowledge and is willing to accept the nomination for the role.  

Resolution 2020/72 

Moved: Cr Steve Wills 
Seconded: Cr Paddy O'Reilly 

That Cr Gilchrist is nominated as the Council Biodiversity Champion. 
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Carried 

 
9.5 Timaru District Holdings Ltd Annual General Meeting 

Council received an report to appoint a proxy and alternative proxy to attend the TDHL Annual 
General Meeting. 

It was discussed that Cr Paddy O’Reilly would be the proxy, and Cr Sally Parker would be the 
alternative proxy. 

Resolution 2020/73 

Moved: Cr Steve Wills 
Seconded: Cr Barbara Gilchrist 

That Cr Paddy O’Reilly will be proxy and Cr Sally Parker will be the alternative proxy to 
represent the Council at Timaru District Holdings Limited’s Annual General Meeting 
proposed for 26 November 2020. 

Carried 

 

10 Consideration of Urgent Business Items 

Items 13.4 and 13.5 will be heard as urgent business. 

11 Consideration of Minor Nature Matters 

There were no minor nature matters. 

12 Public Forum Items Requiring Consideration 

There were no further considerations from the public forum items. 

13 Resolution to Exclude the Public  

Resolution 2020/74 

Moved: Mayor Nigel Bowen 
Seconded: Cr Barbara Gilchrist 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

13.1 - Public Excluded Minutes 
of the Council Meeting held on 
22 September 2020 

s7(2)(b)(i) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 

To prevent disclosing a trade 
secret 

Commercial sensitivity 
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information would disclose a 
trade secret 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(g) - The withholding of the 
information is necessary to 
maintain legal professional 
privilege 

To protect all communications 
between a legal adviser and 
clients from being disclosed 
without the permission of the 
client. 

13.2 - Public Excluded Minutes 
of the Tenders and Procurement 
Committee Meeting held on 24 
November 2020 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

13.3 - Audit & Risk Committee 
Updates 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

To protect a person’s privacy 

Commercial sensitivity 

To enable commercial activities 

13.4 - Timaru District Holdings 
Limited Director Appointments 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 
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13.5 - Property Matter s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

 

That pursuant to section 48(5) of the Local Government Official Information and Meetings Act, 
Samantha Iles and Brodie Young from Environment Canterbury and Frazer Munro of Timaru District 
Holdings Limited be permitted to remain at this meeting after the public has been excluded, due 
to their knowledge of the issue being considered under item 13.5 Property Matter. 

Carried 

Resolution 2020/75 

Moved: Mayor Nigel Bowen 
Seconded: Cr Sally Parker 

That the supplementary items 13.4 – Timaru District Holdings Limited Director Appointments and 
13.5 – Property Matter be admitted as Urgent Business. 

Carried 

 

Resolution 2020/76 

Moved: Cr Paddy O'Reilly 
Seconded: Cr Stu Piddington 

That the meeting moves out of Closed Meeting into Open Meeting. 

Carried 
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13 Public Excluded Reports  

13.1 Public Excluded Minutes of the Council Meeting held on 22 September 2020 

13.2 Public Excluded Minutes of the Tenders and Procurement Committee Meeting held on 24 
November 2020 

13.3 Audit & Risk Committee Updates 

13.4 Timaru District Holdings Limited Director Appointments 

13.5 Property Matter  

14 Readmittance of the Public 

The meeting closed at 4.16pm. 

 

 

................................................... 

Chairperson 
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7.3 Minutes of the Council Meeting held on 24 November 2020 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Council Meeting held on 24 November 2020 be confirmed as a true and 
correct record of that meeting and that the Chairperson’s electronic signature be attached. 

 

 
 

 

Attachments 

1. Minutes of the Council Meeting held on 24 November 2020   
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MINUTES 

Ordinary Council Meeting 

Tuesday, 24 November 2020 

Ref: 1395602 
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Minutes of Timaru District Council 
Ordinary Council Meeting 

Held in the Council Chamber, District Council Building, King George Place, Timaru 
on Tuesday, 24 November 2020 at 12.17pm 

 

Present: Mayor Nigel Bowen (Chairperson), Cr Allan Booth – via Video Link, Cr Peter Burt, 
Cr Barbara Gilchrist, Cr Richard Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, Cr Stu 
Piddington, Cr Steve Wills 

In Attendance:  Chief Executive (Bede Carran), Group Manager Commercial and Strategy 
(Donna Cross), Group Manager Environmental Services (Tracy Tierney), Group 
Manager People and Digital/Acting Group Manager Community Services 
(Symon Leggett), Group Manager Infrastructure (Andrew Dixon), Manager of 
Property Services and Client Representative (Nicole Timney), Communications 
Manager (Stephen Doran),  Governance Advisor (Jo Doyle) 

 Mark Rogers – Chair of Venture Timaru 

 

1 Apologies  

Resolution 2020/77 

Moved: Cr Peter Burt 
Seconded: Cr Barbara Gilchrist 

That the apologies from Cr Sally Parker and Anne Lemmens of Pleasant Point Community Board be 
received and accepted. 

Carried 

2 Public Forum 

There was no public forum. 

3 Identification of Urgent Business 

There was no urgent business. 

4 Identification of Matters of a Minor Nature 

There were no minor nature matters. 

5 Declaration of Conflicts of Interest 

Cr Allan Booth advised a conflict with Venture Timaru.  He is able to remain as this item confirming 
the appointment process of Directors. 
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6 Reports 

6.1 Venture Timaru Director Appointment Process 

Council was presented with the process for the recruitment and appointment of 2 new directors 
to Venture Timaru, to replace retiring director Nicky Hyslop, and also the Chair Mark Rogers who 
has signalled his intention to retire from the Board in the future as part normal Board rotation 
practice. 

The Chief Executive and Chair Mark Rogers spoke to the report, the recruitment process will follow 
the appointment policy and the Director and Trustee Appointment Sub Committee will assess 
applicants and make their recommendation.   

Attributes to be considered are a focus on tourism, the rural sector, a strong governance 
background and a potential to become the Chairperson.   

The roles will be advertised locally to provide a fully transparent process. 

Resolution 2020/78 

Moved: Cr Peter Burt 
Seconded: Cr Gavin Oliver 

That Council approves the director appointment process, director profiles and role specifications 
outlined in this report for the recruitment of 2 new directors to Venture Timaru Limited.  

Carried 

 
6.2 Delegated Authority for Funding Agreement 

Council confirmed the Chief Executive’s delegated authority to enter into a funding agreement with 
MBIE for up to $11.6m of funding for the Theatre Royal and Heritage Facility Development.   

Resolution 2020/79 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Paddy O'Reilly 

That Council delegates to the Chief Executive the authority to enter into a Funding Agreement with 
Ministry of Business Innovation and Employment for up to $11.6m of funding for the Theatre Royal 
and Heritage Facility Development.  

Carried 

 

7 Consideration of Urgent Business Items 

There was no urgent business. 

8 Consideration of Minor Nature Matters 

There were no minor nature items. 
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9 Public Forum Items Requiring Consideration 

There was  no public forum. 

 

 

The meeting closed at 12.22pm. 

 

 

................................................... 

Chairperson 
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7.4 Minutes of the Directors and Trustee Appointment Subcommittee Meeting held on 6 
October 2020 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Directors and Trustee Appointment Subcommittee Meeting held on 6 
October 2020 be confirmed as a true and correct record of that meeting and that the 
Chairperson’s electronic signature be attached. 

 

 
 

 

Attachments 

1. Minutes of the Directors and Trustee Appointment Subcommittee Meeting held on 6 
October 2020   

  



Directors and Trustees Selection Subcommittee Meeting Minutes  6 October 2020 

 

Page 28 

 

 

MINUTES 

Directors and Trustees Selection 
Subcommittee Meeting 

Tuesday, 6 October 2020 

Ref: 1395602 

 



Directors and Trustees Selection Subcommittee Meeting Minutes  6 October 2020 

 

Page 29 

Minutes of Timaru District Council 
Directors and Trustees Selection Subcommittee Meeting 

Held in the Chief Executives Office, Timaru District Council, 2 King George Place, Timaru 
on Tuesday, 6 October 2020 at 10am 

 

Present: Mayor Nigel Bowen, Cr Steve Wills 

In Attendance:  Chief Executive (Bede Carran), TDHL Chairperson (Ian Fitzgerald – Via Video 
Link), Institute of Directors (Kelly McGregor – Via Video Link), TDHL General 
Manager (Frazer Munro), Governance Advisor (Jo Doyle) 

 

1 Apologies  

There were no apologies, 

2 Identification of Items of Urgent Business 

There were no items of urgent business. 

3 Identification of Matters of a Minor Nature 

There were no items of minor nature. 

4 Declaration of Conflicts of Interest 

There were no conflicts of interest. 

5 Consideration of Urgent Business Items 

There no urgent business items. 

6 Consideration of Minor Nature Matters 

There were no minor nature items. 

7 Exclusion of the Public  

Resolution 2020/3 

Moved: Mayor Nigel Bowen 
Seconded: Member Steve Wills 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 
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8.1 - TDHL Director 
Appointments - Shortlist 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 

 

Carried 

 

Resolution 2020/4 

Moved: Member Steve Wills 
Seconded: Mayor Nigel Bowen 

That the meeting moves out of Closed Meeting into Open Meeting. 

Carried 
   

 

8 Public Excluded Reports  

8.1 TDHL Director Appointments - Shortlist  

9 Readmittance of the Public 

 

The meeting closed at 10.55am. 

 

 

................................................... 

Chairperson 
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7.5 Minutes of the Extraordinary Directors and Trustee Appointment Subcommittee Meeting 
held on 19 October 2020 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Extraordinary Directors and Trustee Appointment Subcommittee Meeting 
held on 19 October 2020 be confirmed as a true and correct record of that meeting and that the 
Chairperson’s electronic signature be attached. 

 

 
 

 

Attachments 

1. Minutes of the Extraordinary Directors and Trustee Appointment Subcommittee Meeting 
held on 19 October 2020   
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MINUTES 

Extraordinary Directors and Trustees 
Selection Subcommittee Meeting 

Monday, 19 October 2020 

Ref: 1395602 
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Minutes of Timaru District Council 
Extraordinary Directors and Trustees Selection Subcommittee Meeting 

Held in the Chief Executives Office, Timaru District Council, 2 King George Place, Timaru 
on Monday, 19 October 2020 at 5.00pm 

 

Present: Mayor Nigel Bowen, Cr Steve Wills, Cr Sally Parker 

In Attendance:  Chief Executive (Bede Carran), TDHL Chairperson (Ian Fitzgerald – Via Video 
Link), Institute of Directors (Kelly McGregor – Via Video Link), TDHL General 
Manager (Frazer Munro), Governance Advisor (Jo Doyle) 

1 Apologies  

There were no apologies. 

2 Identification of Items of Urgent Business 

There were no urgent business items. 

3 Identification of Matters of a Minor Nature 

There were no minor nature items. 

4 Declaration of Conflicts of Interest 

There were no conflicts of interest. 

5 Consideration of Urgent Business Items 

There were no urgent business items. 

6 Consideration of Minor Nature Matters 

There were no minor nature items. 

7 Exclusion of the Public  

Resolution 2020/5 

Moved: Cr Steve Wills 
Seconded: Cr Sally Parker 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 



Extraordinary Directors and Trustees Selection Subcommittee Meeting 
Minutes  

19 October 2020 

 

Page 34 

8.1 - TDHL Director 
Appointments - 
Recommendations 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 

 

Carried 

 

Resolution 2020/6 

Moved: Mayor Nigel Bowen 
Seconded: Cr Steve Wills 

That the meeting moves out of Closed Meeting into Open Meeting. 

Carried 
   

 

8 Public Excluded Reports  

8.1 TDHL Director Appointments - Recommendations  

9 Readmittance of the Public 

 

The meeting closed at 5.19pm. 

 

 

................................................... 

Chairperson 
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7.6 Minutes of the Tenders and Procurement Committee Meeting held on 3 November 2020 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Tenders and Procurement Committee Meeting held on 3 November 2020 
be confirmed as a true and correct record of that meeting and that the Chairperson’s electronic 
signature be attached. 

 

 
 

 

Attachments 

1. Minutes of the Tenders and Procurement Committee Meeting held on 3 November 2020   
  



Tenders and Procurement Committee Meeting Minutes  3 November 2020 

 

Page 36 
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Tenders and Procurement Committee 
Meeting 
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Minutes of Timaru District Council 
Tenders and Procurement Committee Meeting 

Held in the Chief Executive's Office, District Council Building, King George Place, Timaru 
on Tuesday, 3 November 2020 at 2.30pm 

 

Present: Nigel Bowen (Chairperson), Cr Barbara Gilchrist, Cr Paddy O’Reilly 

In Attendance:  Chief Executive (Bede Carran), Group Manager Infrastructure (Andrew Dixon), 
Drainage and Water Manager (Grant Hall), Senior Programme Delivery 
Manager (Ashley Harper), Governance Advisor (Jo Doyle) 

1 Apologies  

Resolution 2020/12 

Moved: Chairperson Nigel Bowen 
Seconded: Cr Barbara Gilchrist 

That the apology received from Cr Sally Parker and Peter Burt be accepted and leave of absence 
granted. 

Carried 

 

2 Identification of Items of Urgent Business 

There were no items of urgent business. 

3 Identification of Matters of a Minor Nature 

There were no matters of minor nature. 

4 Declaration of Conflicts of Interest 

There were no declarations of conflict of interest. 

5 Consideration of Urgent Business Items 

There were no items of urgent business. 

6 Consideration of Minor Nature Matters 

There were no matters of minor nature. 

7 Exclusion of the Public  

Resolution 2020/13 

Moved: Chairperson Nigel Bowen 
Seconded: Cr Barbara Gilchrist 
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That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows:  

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

8.1 - Contract 2469 - Pareora 
Piepline Renewal Section 2 
(Pareora Gorge) - Installation 
Methodolgy and Procurement 
Strategy 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

8.2 - Contract 2447 Variation - 
Talbot Street Sewermain 
Renewal (Kennedy Street to 
Huffey Street) 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

8.3 - Contract 2080 - Utilities 
Maintenance Contract Extension 
Report 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

 

Carried 

 

Resolution 2020/14 

Moved: Chairperson Nigel Bowen 
Seconded: Cr Barbara Gilchrist 

That the meeting moves out of Closed Meeting into Open Meeting. 

Carried 
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8 Public Excluded Reports  

8.1 Contract 2469 - Pareora Piepline Renewal Section 2 (Pareora Gorge) - Installation 
Methodolgy and Procurement Strategy 

8.2 Contract 2447 Variation - Talbot Street Sewermain Renewal (Kennedy Street to Huffey 
Street) 

8.3 Contract 2080 - Utilities Maintenance Contract Extension Report  

9 Readmittance of the Public 

 

The Meeting closed at 3.03pm. 

 

 

................................................... 

Chairperson 
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7.7 Minutes of the Tenders and Procurement Committee Meeting held on 24 November 2020 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Tenders and Procurement Committee Meeting held on 24 November 
2020 be confirmed as a true and correct record of that meeting and that the Chairperson’s 
electronic signature be attached. 

 

 
 

 

Attachments 

1. Minutes of the Tenders and Procurement Committee Meeting held on 24 November 2020   
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Minutes of Timaru District Council 
Tenders and Procurement Committee Meeting 

Held in the Chief Executives Office, District Council Building, King George Place, Timaru 
on Tuesday, 24 November 2020 at 8.30am 

 

Present: Nigel Bowen (Chairperson), Cr Peter Burt, Cr Barbara Gilchrist. Cr Paddy O’Reilly 

In Attendance:  Chief Executive (Bede Carran), Group Manager Infrastructure (Andrew Dixon), 
Drainage and Water Manager (Grant Hall), Land Transport Manager (Susannah 
Ratahi), Governance Advisor (Jo Doyle) 

 

1 Apologies  

There were no apologies. 

2 Identification of Items of Urgent Business 

There were no items of urgent business. 

3 Identification of Matters of a Minor Nature 

There were no matters of a minor nature. 

4 Declaration of Conflicts of Interest 

There were no conflicts of interest. 

5 Consideration of Urgent Business Items 

There were no items of urgent business. 

6 Consideration of Minor Nature Matters 

There were no matters of a minor nature. 

7 Exclusion of the Public  

Resolution 2020/15 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Peter Burt 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 
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8.1 - Contract 2479 - 
Winchester-Geraldine, Coach, 
Tiplady, and McKenzie Roads 
Intersection Upgrade 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

8.2 - Contract 2496 - Te Ana Wai 
Treated Water Reservoir - 
Procurement Strategy 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

8.3 - Contract 2497 - Te Moana 
Water Treeatment Plant Design 
and Build - Procurement 
Strategy 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

 

Carried 

 

Resolution 2020/16 

Moved: Chairperson Nigel Bowen 
Seconded: Cr Barbara Gilchrist 

That the meeting moves out of Closed Meeting into Open Meeting. 

Carried 
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8 Public Excluded Reports  

8.1 Contract 2479 - Winchester-Geraldine, Coach, Tiplady, and McKenzie Roads Intersection 
Upgrade 

8.2 Contract 2496 - Te Ana Wai Treated Water Reservoir - Procurement Strategy 

8.3 Contract 2497 - Te Moana Water Treatment Plant Design and Build - Procurement 
Strategy  

9 Readmittance of the Public 

 

The Meeting closed at 8.55am. 

 

 

................................................... 

Chairperson 
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7.8 Minutes of the Extraordinary Tenders and Procurement Committee Meeting held on 8 
December 2020 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Extraordinary Tenders and Procurement Committee Meeting held on 8 
December 2020 be confirmed as a true and correct record of that meeting and that the 
Chairperson’s electronic signature be attached. 

 

 
 

 

Attachments 

1. Minutes of the Extraordinary Tenders and Procurement Committee Meeting held on 8 
December 2020   
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Minutes of Timaru District Council 
Extraordinary Tenders and Procurement Committee Meeting 

Held in the Chief Executive's Office, District Council Building, King George Place, Timaru 
on Tuesday, 8 December 2020 at 8.30am 

 

Present: Mayor Nigel Bowen (Chairperson), Cr Peter Burt, Cr Barbara Gilchrist 

In Attendance:  Chief Executive (Bede Carran), Group Manager Infrastructure (Andrew Dixon), 
Land Transport Manager (Suzy Ratahi), Transport Procurement Advisor (Josie 
McNee), Governance Advisor (Jo Doyle) 

1 Apologies  

Resolution 2020/18 

Moved: Chairperson Nigel Bowen 
Seconded: Cr Barbara Gilchrist 

That the apology received from Cr Sally Parker be accepted and leave of absence granted. 

Carried 

2 Identification of Items of Urgent Business 

There was no urgent business. 

3 Identification of Matters of a Minor Nature 

There was no minor nature matters. 

4 Declaration of Conflicts of Interest 

There were no conflicts of interest. 

5 Consideration of Urgent Business Items 

There was no urgent business. 

6 Consideration of Minor Nature Matters 

There was no minor nature matters. 

7 Exclusion of the Public  

Resolution 2020/19 

Moved: Chairperson Nigel Bowen 
Seconded: Cr Barbara Gilchrist 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 
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General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

8.1 - Contract 2459 - Orari Back 
Road Seal Extension 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

 

Carried 

 

Resolution 2020/20 

Moved: Chairperson Nigel Bowen 
Seconded: Cr Peter Burt 

That the meeting moves out of Closed Meeting into Open Meeting. 

Carried 
   

 

8 Public Excluded Reports  

8.1 Contract 2459 - Orari Back Road Seal Extension  

9 Readmittance of the Public 

 

The Meeting closed at 8.36am. 

 

 

................................................... 

Mayor Nigel Bowen 

Chairperson 
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8 Schedules of Functions Attended 

8.1 Schedule of Functions Attended by the Mayor, Deputy Mayor and Councillors 

Author: Alesia Cahill, Executive Assistant to the Mayor  

Authoriser: Nigel Bowen, Mayor   

 

Recommendation 

That the report be received and noted. 

 
Functions Attended by the Mayor for the Period 17 October 2020 to 4 December 2020. 

18 October 2020 Attended Seafarers Service and Trafalgar Day Luncheon  

19 October 2020 Met with Environment Canterbury Governance team 

21 October 2020 Attended Ara Stakeholder meeting  

22 October 2020 Attended City Hub workshop 

Spoke to North Rotary Club 

23 October 2020 Attended Opuha Water site visit 

Attended 68th Alpine Energy Art Awards and Exhibition 

27 October 2020 Attended Theatre Royal and Heritage Precinct meeting 

Chaired October Council meeting 

28 October 2020 Attended Redevelopment of Alpine Energy Stadium guest speaker event  

29 October 2020 Attended Bluestone Primary School Expo 

30 October 2020 Attended Timaru Community Leadership Breakfast 

Participated in Breast Cancer Annual Pink Ribbon Street Appeal 

3 November 2020 Met with Geraldine NZ and Geraldine Community Board 

Attended Council Workshops 

4 November 2020 Attended Fraser Park Trust meeting 

Attended SC Justices of the Peace Association AGM 

5 November 2020 Spoke to Timaru Men’s Club  

Presented the Industry Training Awards 

6 November 2020 Spoke to OJ on the Breeze for monthly Mayoral Musings 

8 November 2020 Attended the opening mass at the Basilica Church and Roncalli College 
sports centre opening 

10 November 2020 Attended Standing Orders Training  

Attended Council workshops 

11 November 2020 Attended and spoke at Geraldine RSA Armistice Day service 
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Attended Timaru District Holdings Limited Board meeting 

12 November 2020 Attended Air New Zealand Mayoral Forum in Auckland 

14 November 2020 Attended Coastal Hazard Consultation public sessions 

16 November 2020 Attended Temuka Community Board meeting 

17 November 2020  Opened South Island 2020 Damage Prevention Workshop  

Attended Council workshop 

Attended Pleasant Point Community Board meeting 

18 November 2020 Attended Coastal Hazard Consultation workshop (Draft District Plan)  

Attended AD Hally Trust Meeting 

19 November 2020 Attended LGNZ Rural and Provincial meeting in Wellington (2 days)  

20 November 2020 Attended Geraldine Community Board dinner 

21 November 2020 Attended and officially opened Temuka Pool grand opening 

Attended and spoke at South Canterbury Kindergarten 75th Jubilee 

24 November 2020 Attended Standing Committee meetings 

Attended Council workshops 

Spoke to Temuka Lions 

25 November 2020  Attended City Hub workshop 2 

Attended South Canterbury RSA AGM 

Attended Temuka Community Board dinner 

26 November 2020 Attended Timaru District Holdings Limited Board meeting 

Attended Timaru District Holdings Limited AGM 

Attended Regional Transport Committee meeting 

Attended Canterbury Mayoral Forum working dinner 

27 November 2020 Attended Canterbury Mayoral Forum in Christchurch 

Attended Civil Defence Emergency Management Committee meeting 

30 November 2020 Opened and spoke at 2020 NZ Women’s Summer Foursomes  

1 December 2020 Attended Sister Cities Committee meeting 

Attended Councils workshops 

2 December 2020 Attended South Canterbury Chamber of Commerce meeting 

Attended Pleasant Point Community Board dinner 

3 December 2020 Attended Roncalli College prize giving 

4 December 2020 Attended Mid-South Canterbury Womens Refuge and Family meeting 

Presented at St Joseph’s Primary School senior leavers assembly  

Attended Timaru Festival of Roses – wearable arts show 

In addition to these duties I met with 24 members of the public on issues of concern to them. 
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Functions Attended by the Deputy Mayor for the Period 17 October 2020 to 4 December 2020. 

11 November 2020 Attended and spoke at Timaru Armistice Day Service 

 

Attachments 

Nil  
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8.2 Schedule of Functions Attended by the Chief Executive 

Author: Bede Carran, Chief Executive  

Authoriser: Bede Carran, Chief Executive   

 

Recommendation 

That the report be received and noted. 

 
Functions Attended by the Chief Executive for the Period 19 October 2020 and 4 December 2020. 

19 October 2020 Meeting with General Manager Timaru District Holdings Limited 

Attended Director and Trustees Appointment Subcommittee Meeting 

20 October 2020 Meeting with Chief Information Officer Selwyn District Council on behalf 
of Canterbury Corporate Forum  

21 October 2020 Attended Ara Stakeholder Meeting 

23 October 2020 Attended Museum Opening - Whakamana o te Tamariki - 75 years of 
South Canterbury Kindergartens 

27 October 2020 Attended Council Workshops 

Attended Council Meeting 

28 October 2020 Meeting with representative of Aoraki Environmental Consultants 
Limited 

2 November 2020 Attended Canterbury Chief Executives Forum 

Chair Canterbury Civil Defence Emergency Management Co-ordinating 
Executive Group Meeting 

3 November 2020 Attended meeting with Geraldine Community Board and Geraldine NZ 

Attended Tenders and Procurement Committee Meeting 

Attended Council Workshops 

5 November 2020 Meeting with Chair of Venture Timaru District 

Attended Industry Training Awards Ceremony 

6 November 2020 Meeting with Chief Executive of Alpine Energy 

Meeting with Chief Executive of Venture Timaru District 

Meeting with Audit New Zealand 

9 November 2020 Attended Aorangi Stadium Trust Meeting 

10 November 2020 Attended Standing Order and Chair Training 

Attended Council Workshops 

11 November 2020 Meeting with Audit New Zealand 

12 November 2020 Attended Air New Zealand Mayoral Forum 
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13 November 2020 Meeting with General Manager Arowhenua Marae 

14 November 2020 Attended Meetings with members of the Rangitata, Milford and 
Waipopo Hut communities  

17 November 2020 Meeting with Auditor General and Deputy Auditor General of Land 
Information New Zealand 

Attended Council Workshops 

19 November 2020 Attended Rural and Provincial Meeting 

Attended Technology Centres of Excellence Meeting 

20 November 2020 Attended Geraldine Community Board Dinner 

23 November 2020 Attended Three Waters Reform System Design Reference Group Meeting 

24 November 2020 Attended Tenders and Procurement Committee Meeting 

Attended Standing Committee Meetings 

Attended Council Meeting 

Attended Council Workshops 

25 November 2020 Attended City Hub Workshop 

Meeting with Partnerships Directors of Department of Internal Affairs 

Meeting with representative of Ara Institute of Technology 

Attended Temuka Community Board Dinner 

26 November 2020 Attended Timaru District Holdings Limited AGM 

Attended EquiP Limited board meeting 

Attended Canterbury Mayoral Forum 

27 November 2020 Attended Canterbury Mayoral Forum 

Meeting with Canterbury MPs 

Attended Civil Defence Emergency Management Joint Committee 
Meeting 

30 November 2020 Meeting with Chief Executive of Alpine Energy 

Meeting with Business Manager WSP Timaru 

1 December 2020 Attended Council Workshops 

2 December 2020 Meeting with South Canterbury Chamber of Commerce 

Attended Pleasant Point Community Board Dinner 

3 December 2020 Meeting with Chief Executive Venture Timaru District 

Meeting with Digital Local Government Partnership Group 

Meetings were also held with various ratepayers, businesses and/or residents on a range of 
operational matters. 
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Attachments 

Nil  
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9 Reports 

9.1 Affixing of the Common Seal 

Author: Jo Doyle, Governance Advisor  

Authoriser: Bede Carran, Chief Executive  

  

Recommendation 

That the affixing of the Common Seal to the following document be noted: 

19 October 2020  Warrants of Appointment 
21 October 2020  Warrants of Appointment 
13 November 2020 Warrants of Appointment 
18 November 2020 Warrants of Appointment 
  

 
Purpose of Report 

1 To report the affixing of the Common Seal to Warrants of Appointment. 

 

Attachments 

1. Warrants of Appointment - 19.10.20 ⇩  
2. Warrants of Appointment - 21.10.20 ⇩  
3. Warrants of Appointment - 13.11.20 ⇩  
4. Warrants of Appointment - 18.11.20 ⇩   

CCCCC_20201215_AGN_2337_AT_files/CCCCC_20201215_AGN_2337_AT_Attachment_11560_1.PDF
CCCCC_20201215_AGN_2337_AT_files/CCCCC_20201215_AGN_2337_AT_Attachment_11560_2.PDF
CCCCC_20201215_AGN_2337_AT_files/CCCCC_20201215_AGN_2337_AT_Attachment_11560_3.PDF
CCCCC_20201215_AGN_2337_AT_files/CCCCC_20201215_AGN_2337_AT_Attachment_11560_4.PDF
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9.2 Contracts Let From Tenders and Procurement Committee 

Author: Jo Doyle, Governance Advisor  

Authoriser: Andrew Dixon, Group Manager Infrastructure  

  

Recommendation 

That the following information on a contract let by the Tenders and Procurement Committee, 
be received. 

Contract Description Number of 
Tenders 

Price 
Range 

Successful 
Tenderer and Price 

 

Contract 2479 –
Winchester-Geraldine, 
Coach, Tiplady and 
McKenzie Roads 
Intersection Upgrade 

2 $1,327,903.87 
to 

$1,352,375.22 

Fulton Hogan Limited 

$1,352,374.22 

Contract 2459 – Orari 
Back Road Seal Extension 

3 $938,674.54  

to 
$1,684,493.60 

Rooney Earthmoving 
Limited 

$983,674.54 

Tenders were evaluated using price quality method. 

All prices exclude GST 

 

 
Purpose of Report 

1 To advise of contracts let by the Tenders and Procurement Committee. 

 

Attachments 

Nil  
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9.3 Contracts Let Under Delegated Authority 

Author: Andrew Dixon, Group Manager Infrastructure  

Authoriser: Bede Carran, Chief Executive  

  

Recommendation 

That the following information on a contract let by the Chief Executive under delegated 
authority, be received. 

Contract Description Number of 
Tenders 

Price 
Range 

Successful 
Tenderer and Price 

 

Contract 2488 – Temuka 
Golf Course and Domain 
Sewermain Upgrade 

2 $736,834.69 

to 

$850,329.00 

Rooney Earthmoving 
Limited 

$736,834.69 

Tenders for contract 2488 were evaluated using the Weighted Attribute Method 

All prices exclude GST 

 

 
Purpose of Report 

1 To advise of contracts let by the Chief Executive under Delegated Authority. 

 

Attachments 

Nil  
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9.4 Council Meeting Calendar 2021 

Author: Jo Doyle, Governance Advisor  

Authoriser: Mark Low, Strategy and Corporate Planning Manager  

  

Recommendation 

That the Council meetings calendar for 2021 be adopted. 

 
Purpose of Report 

1 To re-adopt the Council meetings calendar for the 2021 calendar year.    

Assessment of Significance and Engagement  

2 This matter has been assessed as having low significance under the Council’s Significance and 
Engagement Policy. 

Discussion 

3 Since this calendar was adopted on 27 October, Council meetings have needed to be moved 
to ensure the Long Term Plan process for 2021 meet statutory timeframes. 

4 The March and December Audit and Risk Committee meetings have also been moved to 
accommodate Directors attendance. 

5 The Sister Cities Committee has decided to change its proposed meeting dates to fit in with 
other meeting dates. 

6 Under the Local Government Act, Council can adopt a schedule of meetings covering any 
future period the local authority considers appropriate. Adoption of a schedule constitutes 
notification of every meeting on the schedule (Local Government Act 2002: Schedule 7:19).  

7 The calendar is generally based on a six weekly meeting cycle in respect of Community Boards, 
Standing Committees and Council meetings. The Audit and Risk Committee meets quarterly. 
Other committee meetings meet according to the cycles defined by their establishment and 
terms of reference. 

Options 

8 The options are: 

8.1 To adopt the calendar as presented. 

8.2 To adopt the calendar with any amendments deemed necessary. 

Attachments 

1. Council Calendar - 2021 ⇩   

CCCCC_20201215_AGN_2337_AT_files/CCCCC_20201215_AGN_2337_AT_Attachment_11616_1.PDF
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9.5 Land Transport Infrastructure Asset Revaluation Process 

Author: Susannah Ratahi, Land Transport Manager  

Authoriser: Andrew Dixon, Group Manager Infrastructure  

  

Recommendation 

1. That Council note the update and endorse the Land Transport asset revaluation. 

 

 
Purpose of Report 

1 The purpose of the report is to provide the Committee an overview of the Land Transport 
Infrastructure asset revaluation project. 

Assessment of Significance 

2 The assessment of significance is low as any financial impact as a resulting of revaluation 
changes through increased depreciation can be managed within current budgets. 

Background 

3 On 12 February 2020 Council considered a report on Accounting Policy for Property, Plant and 
Equipment following recommendations from the Audit and Risk Committee on 4 December 
2019 that Council adopt fair value as its measurement basis for its infrastructure assets.  

4 It was proposed that the revaluation of water, wastewater and stormwater assets for the 
financial year ended 30 June 2020 using depreciated replacement cost and Land Transport for 
the 2020/21 financial year.  The Land Transport assets were subject to a full valuation in 2005 
and has been working on deemed value since then.  In 2012 a partial valuation was undertaken 
to assess the appropriateness of the depreciation quantum and ensure that the long term 
renewal of assets was to be adequately funded. 

5 The decision to undertake revaluation on infrastructure assets was based on received advice 
that some classes of assets are more appropriately valued using the fair value measurement 
basis as this results in financial statements being more faithfully representative and providing 
more relevant information about the effects of transactions, other events, and conditions on 
the Council’s financial position, financial performance, or cash flows.  For Council the affected 
classes of assets are: 

- Land and Buildings  

- Airport Improvements  

- Parks and Pools Plant and Equipment  

- Sewer/Water/Stormwater Infrastructure (3 waters infrastructure) 

- Roads/Bridges/Lighting infrastructure and land under roads  

6 The revaluation of the land transport assets is being undertaken by an independent 
consultant.  The interim results will be reviewed by another independent to ensure results are 
robust.  This is considered standard practice and is defendable as is a two stage approach 
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7 IAM Consulting have been appointed to undertake a revaluation of the roading, footpaths and 
transport infrastructure assets. The lead person, Mark Gordon valued Land Transport 
Infrastructure back in 2003 and has recently undertaken valuations for other local councils, 
such as Mackenzie and Ashburton. We believe that he will produce an accurate and robust 
valuation for the Land Transport Unit. 

8 The valuation is based on NZ Infrastructure Asset Valuation and Depreciation Guidelines.  The 
unit rates are based on tender prices that Council has received, via competitive tender, for 
contract works over the last two years.  Useful lives have been reviewed on actual lives 
achieved and are within best practise guidelines.  These lives are updated as required. 

9 The project is progressing well despite the start being delayed by COVID. All issues that have 
arisen and risks that have been identified throughout are being mitigated.  

10 Audit NZ will carry out an audit on the revaluation throughout it’s normal Audit regime 

11 Project activities to be carried out during the current financial year include preparation of 
assets for capitalisation by the land transport infrastructure team, and drawing on this and 
the revaluation information to update financial records for the year ending 30 June 2021. 

12 It is likely that there will be a change in depreciation cost following this infrastructure asset 
valuation.  The financial impact of this is on Council rates is likely to be minimal as the current 
renewal expenditure is based on Activity Management Plan and infrastructure Strategy long 
term needs.  This should equate to the depreciation calculated as part of the revaluation with 
the basis of the two calculations are very similar. 

13 While asset values for infrastructure are generally not volatile, the longer the timeframes 
between valuations the more likelihood of impairment occurring in the asset class.  It is 
generally accepted practise to align with the Long Term Planning process, so a valuation every 
three years, in the year prior to Activity Management Planning. The current revaluation is 
exploring the option of allowing an update to be done through our asset management system 
(RAMM) that will allow staff to undertake an update.  

Attachments 

Nil  
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9.6 Plan Change 22 - Adoption of Commissioner's Decision  

Author: Nathan Hole, Team Leader Consents and Compliance  

Authoriser: Tracy Tierney, Group Manager Environmental Services  

  

Recommendation 

That:  

1. The Commissioners decision on provisions and submissions for Proposed Plan Change 22 is 
adopted by Council. 

 
Purpose of Report 

1 For Council to adopt the Commissioners decision on Proposed Plan Change 22 (PC22) to 
enable the decision to become Councils in accordance with Clause 10 of Schedule 1 Resource 
Management Act 1991 (RMA) to enable the decision to be notified in accordance with Clause 
11. 

Assessment of Significance 

2 This decision is not considered significant in accordance with Council’s Significance and 
Engagement Policy. 

Background 

3 PC22 is a private plan change from Seadown Properties Limited that was lodged with Council 
on 12 March 2020 with the plan change request being formally accepted by the Environmental 
Services Committee on 28 April 2020. 

4 The application seeks to rezone approximately 9 hectares of land between Washdyke Flat 
Road and Washdyke Creek from Rural 2 to Industrial L (Light).  A site location map is shown in 
the attached Commissioner’s decision. 

5 This land was identified in Council’s Growth Management Strategy as an appropriate area for 
Industrial L zoned land.  The proposal includes an outline development plan to ensure 
infrastructure provisions are protected as well as a national grid transmission line buffer.   

6 Ms Adele Dawson a consultant planner from Incite Limited was engaged to process the plan 
change on behalf of Council.  

7 PC22 was publicly notified for submissions on 7 May 2020, with three submissions received.  
The summary of submissions was then publicly notified on 2 July 2020 with no further 
submissions received.  Following the close of the submission process Ms Dawson prepared an 
officer’s report which all submitters and the applicant were in agreement with.  This resulted 
in no hearing being required enabling the Commissioner to proceed to considering the 
application for a decision which was completed on 26 November 2020. 

Discussion 

8 Schedule 1 of the RMA sets out the statutory process for plan changes. 
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9 Clause 10(1) states that ‘a local authority must give a decision on the provisions and matters 
raised in submissions, whether or not a hearing is held on the proposed plan concerned.’  

10 As consideration of the application and submissions was not made by Council, in order to 
comply with Clause 10(1), Council must adopt the Commissioner’s decision as its own.  This is 
in accordance with Council’s Delegations Manual which only provides for a hearings 
commission to make recommendations on a plan change, not a decision in accordance with 
Clause 10(1).  The hearings commissioner, Mr Allan Cubitt was appointed by the District 
Planning Manager in accordance with the section 39B RMA delegation provided for on page 
78 of Council’s Delegations Manual.   

11 Should Council adopt the Commissioner’s decision then Clause 11 states that the notice of the 
decision must be publicly notified and served on every person who made a submission 
advising the time period in which any appeal may be lodged.  The time period for a submitter 
to lodge an appeal is 30 working days after receiving notice of the decision.   

12 If no appeals are received then Council will resolve at a later date to approve the plan change 
which will then become operative and be incorporated into the District Plan. 

Options and Preferred Option 

13 Option 1: Adopt the Commissioner’s decision on PC22. 

14 Option 2: Do not adopt the Commissioner’s decision on PC22. 

15 Option 1 is the preferred option.  Council is not able to make amendments to the 
recommendations in the Commissioner’s decision as only the Commissioner has considered 
all the information in relation to the plan change.  Council can only choose to adopt or not 
adopt the Commissioner’s decision. 

16 PC22 was publicly notified and notice served on the relevant statutory parties in accordance 
with the requirements of the RMA.  The applicant had also undertaken consultation 
considerable consultation prior to lodgement of the application with the statutory parties 
including Te Rūnanga o Arowhenua.   

Relevant Legislation, Council Policy and Plans 

17 The process is conducted entirely in accordance with the provisions of Schedule 1 of the RMA. 

Financial and Funding Implications 

18 There are no financial or funding implications.  The application is a private plan change 
meaning that that the costs of processing the plan change will be met by the application in 
accordance with Council’s Schedule of Fees and Charges.  

Other Considerations 

19 There are no other considerations relevant to this step in the process. 

20 At the conclusion of the appeal period, and if no appeals are received, this matter will come 
back to Council with a further report seeking final approval and adoption into the District Plan 
in accordance with Clause 17, Schedule 1 of the RMA. 

Attachments 

1. Plan Change 22 Commissioner's Decision 26.11.2020 ⇩   

CCCCC_20201215_AGN_2337_AT_files/CCCCC_20201215_AGN_2337_AT_Attachment_12755_1.PDF
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9.7 Review of Council Committee and Subcommittee Remuneration Policy 

Author: Fabia Fox, Policy Analyst  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

1. That Council adopts the Council Committee and Subcommittee Remuneration Policy 

 

 
Purpose of Report 

1 To present Council with the draft Council Committee and Subcommittee Remuneration Policy 
for adoption. 

Assessment of Significance 

2 The review and proposed amendments to the Council Committee and Subcommittee 
Remuneration Policy is assessed as being of low significance in accordance with Council’s 
Significance and Engagement Policy, having a low impact on the community, Council’s finances 
and all other significance criteria. 

3 Any amendments to the policy that impact on members of Council committees or 
subcommittees will be communicated through appropriate meeting processes prior to the 
2022 local body elections, from when the policy will take effect. 

Background 

4 Council, in accordance with the Local Government Act 2002 (LGA)1, may appoint committees, 
subcommittees and other subordinate decision-making bodies, and may appoint a person 
who is not an elected member if that person has the skills, attributes and knowledge that will 
assist the work of the committee or subcommittee. 

5 Council’s delegation model is designed to enable the subcommittees of Council to fully and 
completely undertake their role, consistent with their terms of reference. 

6 The primary purpose of subcommittees are to: 

6.1 Dispose of matters which have been delegated to it; 

6.2 To investigate and report, with recommendations if appropriate, on matters referred 
from Council or the relevant standing committee; and 

6.3 To act as a forum for communication between elected representatives, officers, and 
interested members.  

7 The terms of reference, detailed in Council’s Delegations Manual, set the membership of these 
committees and subcommittees. Many of the committees and subcommittees appointed by 
Council have external members, appointed to enable wider community representation, and 
expertise.  

                                                      

1 Local Government Act 2002, schedule 7, clauses 30 – 31. 
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8 Where some committees are purely advisory, others have been delegated decision-making, 
particularly relating to the allocation of special funds or awards.  

9 At a workshop in March 2020, Council reviewed the Council Committee Remuneration Policy 
and proposed a number of amendments. The policy has been amended accordingly.  

Discussion 

10 The current policy (Attachment 1) sets out the remuneration, if any, payable to external 
members appointed to committees and subcommittees of Timaru District Council. The policy 
sets the remuneration for external members at: 

10.1 Audit and Risk Subcommittee - $2,000 per meeting; and 

10.2 All others - $130 per day. 

11 The policy also acknowledges that some committees operate on a voluntary basis.  

12 The revised policy (Attachment 2) proposes that a Terms of Appointment be provided to all 
external members on their appointment to a committee or subcommittee of Council following 
the triennial local body elections. The Terms would be set at the discretion of the Mayor, in 
consultation with Council and the Chief Executive. 

13 With reference to this policy specifically, the Terms would set any remuneration in the form 
of a meeting fee, and any allowances the external members may claim, including travel 
expenses. The Terms may also include, responsibilities and expectations of the appointment, 
and voting rights as detailed in the Committee or Subcommittee’s terms of reference, and any 
other matters deemed appropriate to an external member’s appointment. 

14 An appendix has been included in the draft policy to reflect the current remuneration paid to 
external members of Council committees and subcommittees which will remain in place for 
the rest of the triennium. 

15 These amendments, and the development of Terms of Appointments will allow for a 
considered approach to the remuneration of external members, acknowledging that the 
purposes, responsibilities, and remits of committees and subcommittees of Council vary. 

Options and Preferred Option 

16 Option One: Council adopts the revised Council Committee and Subcommittee Remuneration 
Policy with or without amendments. This is the preferred option as it allows for any 
remuneration to reflect the variety in roles and responsibilities of appointees to committees 
and subcommittees.  

17 This option will see the development of a Terms of Appointment for all external members on 
Council committees and subcommittees, and a process to enable this development following 
local body elections.  

18 Option Two: Council does not adopt the revised policy. Under this option, the remuneration 
for external members will continue to be addressed in a uniform way under the current policy.  

Relevant Legislation, Council Policy and Plans 

19 Local Government Act 2002: Schedule 7, clause 30-31 provides that Council may appoint 
committees, subcommittees and other subordinate decision-making bodies, and may appoint 
a person who is not an elected member if that person has the skills, attributes and knowledge 
that will assist the work of the committee or subcommittee. 
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20 Timaru District Council Delegations Manual: With regard to this report and the draft policy, 
the Delegations Manual sets out the delegated responsibilities to Committees and 
Subcommittees of Council. It is proposed that these responsibilities be considered in the 
development of the Terms of Appointment for external members on these committees.  

Financial and Funding Implications 

21 The remuneration for external members will be considered in Council’s annual budgeting 
process and all remuneration included in Terms of Appointments will be met from existing 
budgets.  

Other Considerations 

22 Any meeting fees currently paid to external members of Council Committees and 
Subcommittees will continue until the triennial local body election in October 2022. Any Terms 
of Appointment developed prior to October 2022 will include current meeting fees. 

Attachments 

1. Council Committee Remuneration Policy adopted 22 November 2016 ⇩  
2. Draft Council Committee and Subcommittee Remuneration Policy - December 2020 ⇩   

CCCCC_20201215_AGN_2337_AT_files/CCCCC_20201215_AGN_2337_AT_Attachment_11434_1.PDF
CCCCC_20201215_AGN_2337_AT_files/CCCCC_20201215_AGN_2337_AT_Attachment_11434_2.PDF
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Council Committee Remuneration Policy 
 

Approved by: Policy and Development Committee 

Date 
Approved: 28 July 2015 

Keywords: Meeting fees  

 

1.0 Purpose 
The purpose of this policy is to set of the remuneration, if any, payable to external parties 
who are on Timaru District Council committees and subcommittees. 
 
 

2.0 Background  
Timaru District Council has a number of Committees and Subcommittees that can 
include members who are Councillors, Community Board members and external parties. 
 
Remuneration for Councillors and Community Board members is determined by the 
Remuneration Authority.  This includes payments for Resource Consent hearings.  No 
other meeting fees are payable in regards to Council meetings. 
 
District Licencing Committees can comprise elected members and external parties. Fees 
payable to Committee members are determined by the Minister of Justice. 
 
External parties that are co-opted to any Council Committees and Subcommittees 
generally receive a meeting fee of $130 per day unless otherwise resolved by Council.  
This includes the Local Arts Scheme Assessment Committee, Youth Initiatives 
Subcommittee and Resource Planning and Regulation Committee.  
 
The Audit and Risk Subcommittee includes an independent appointee with remuneration 
of $2,000 per meeting. 
 
Historically some committees have operated on a voluntary basis.  This includes the  
Te Moana Water Supply Committee and the Rangitata/Orari Water Race Committee. 
 
The Youth Council includes a meeting fee of $25 per meeting. 
 
 

3.0 Key Definitions 
Remuneration – financial consideration paid to Committee members. 
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4.0 Policy 
That the Council pays meeting fees to members of the public that are co-opted to any 
Council, Committee or Subcommittee as follows: 
- Te Moana Water Supply Committee $0 
- Rangitata/Orari Water Supply Committee $0 
- Youth Council $25 per meeting 
- Audit and Risk Subcommittee $2,000 per meeting 
- District Licencing Committee As determined by Minster of 

Justice 
- All others $130 per day 
 
Travel expenses for elected members and co-opted members of the public are based on 
actual and reasonable costs consistent with the Elected Members Allowances and 
Recovery of Expenses Policy. 
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5.0 Delegations, References and Revision History 
5.1 Delegations - Identify here any delegations related to the policy for it to be operative or required as a result of the 
policy  
5.2 Related Documents - Include here reference to any documents related to the policy (e.g. operating guidelines, 
procedures) 

5.3 Revision History – Summary of the development and review of the policy 

5.1 Delegations  
Delegation Delegations Register 

Reference 

  

5.2 References 

Title Document Reference 

  

5.3 Revision History  

Revision # Policy Owner Date Approved Approval by Date of next 
review 

Document Reference 

1 Group Manager 
Corporate 
Services 

28 July 2015 Policy & 
Development 
Committee 

November 
2016 

#944308 

2 Group Manager 
Corporate 
Services 

22 November 
2016 

Policy & 
Development 
Committee 

November 
2019 

#944308 
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Council Committee and Subcommittee 
Policy 

 

Approved by:  4.1. Timaru District Council 

Date approved: 4.2. To be confirmed 

 

1. Purpose 

1.1. The purpose of this policy is establish the framework for the remuneration and 
payment of allowances to external members appointed to Timaru District Council 
committees and subcommittees. 

2. Background 

2.1. The Local Government Act 2002 (schedule 7, clause 30-31) provides that Council 
may appoint committees, subcommittees and other subordinate decision-making 
bodies, and may appoint a person who is not an elected member if that person 
has the skills, attributes and knowledge that will assist the work of the committee 
or subcommittee.  

2.2. In accordance with these provisions, Council has appointed external members to 
committees and subcommittees of Council.  

3. Key Definitions 

Elected Member - includes elected Timaru District Councillors and Community Board 
Members. 

Remuneration - financial consideration paid to members of a Council committee or 
subcommittee in accordance with this policy. 

Committee/Subcommittee – those appointed by Council in accordance with schedule 7, 
clause 30 of the Local Government Act 2002. This includes any other subordinate decision-
making body appointed under this clause regardless of the name of the body. 

External Members - individuals, who are not elected members or employees of Timaru 
District Council, appointed to committees or subcommittees of Timaru District Council. 

4. Scope 

4.1. This policy applies to external members appointed to committees and 
subcommittees of Timaru District Council in accordance with schedule 7, clause 
30 of the Local Government Act, as detailed in the Timaru District Council 
Delegations Manual. 

4.2. This policy does not apply: 

4.2.1. To elected members. Remuneration for elected members is determined 
by the Remuneration Authority. This includes payments for Resource 
Consent Hearings.   
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4.2.2. To members of the District Licensing Committee. The Minister of Justice 
determines fees payable to District Licensing Committee members.  

4.2.3. To Timaru District Council officers appointed to a committee or 
subcommittee in their role as an officer; 

4.2.4. To external members of working parties, panels or equivalent bodies 
not established in accordance with clause 30, schedule 7 of the Local 
Government Act 2002. 

4.2.5. If remuneration is set by the Remuneration Authority, or by legislation; 

4.2.6. If payment is made from other source (for example, if a professional 
consultant is paid by his or her employer to attend); 

4.2.7. To appointments made by Council to an outside organisation; 

4.2.8. If Council has formally resolved a different form of payment; or 

4.2.9. If payments are made on a contractual basis, eg independent 
commissioner. 

5. Policy – Terms of Appointment 

5.1. Terms of Appointment will be provided to all external members of Council 
committees and subcommittees following appointment at the beginning of the 
local government triennium.  The Terms of Appointment will be at the discretion 
of the Mayor, in consultation with Council and the Chief Executive.  

5.2. In determining the Terms of Appointment, the Mayor will consider the roles and 
responsibilities of members of each committee and subcommittee.  

5.3. The Terms of Appointment will detail any remuneration or allowances payable to 
external members. 

5.4. The Terms of Appointment and any remuneration and allowances will be valid for 
the triennium during which they are set.  

6. Payment of Remuneration and Allowances 

6.1. Appendix 1 details the remuneration and vehicle mileage allowance Council will 
pay to external members appointed to Council committees or subcommittees for 
the current triennium. 

6.2. A vehicle mileage allowance may be claimed by external members when they are 
acting in their official capacity as a member of a Council committee or 
subcommittee. They are to be based on actual and reasonable costs. 

6.3. All remuneration and vehicle mileage allowances claims are to be approved by 
the Chief Executive. 

6.4. All remuneration and vehicle mileage allowances must be claimed in a timely 
manner and will be paid through Council’s payroll system.  
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7. Policy Review 

7.1. This Policy will be reviewed at least every three years, or as required. 

7.2. This Policy does not cease to have effect because it is due for review, or being 
reviewed. 

7.3. This Policy takes effect from the date it is formally adopted by Council.  
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Delegations, References and Revision History 

Delegations  

4.3. Identify here any delegations related to the policy for it to be operative or required as a result of the 

policy  

Delegations Register 

Reference 

Delegation 

4.4. 6.5 – 

Subcommittees 

4.5. Details the Terms of Reference for all subcommittees of Council.  

Revision History  

4.6. Summary of the 

development and review of the policy  

Revision Owner Date Approved  Approval By Next Review Doc Ref 

1 Group Manager 

Corporate 

Services 

28 July 2015 Policy & 

Development 

Committee 

November 2016 #944308 

2 Group Manager 

Corporate 

Services 

22 November 

2016 

Policy & 

Development 

Committee 

November 2019 #944308 

3 Group Manager 

Commercial and 

Strategy 

TBC Council TBC #1392777 
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Appendix 1 

External Members Remuneration 2019-22 

Audit and Risk Committee - $10,000 per annum plus disbursements 

Environmental Services Committee, tangata whenua representative - $130.00 per meeting 

Local Arts Scheme Committee - $130.00 per meeting 

Youth Initiatives Subcommittee - $130.00 per meeting 

 

Vehicle Mileage Allowance 

Vehicle Type First 14,000 km of eligible 
travel 

After 14,000km of eligible 
travel 

Petrol or Diesel Vehicle 79 cents per km 30 cents per km 

Petrol Hybrid Vehicle 79 cents per km 19 cents per km 

Electric Vehicle 79 cents per km 9 cents per km 
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9.8 Annual Plan 2020/21 - Four Month Report to 31 October 2020 

Author: Ann Fitzgerald, Corporate Planner 
Mark Low, Strategy and Corporate Planning Manager 
Sandy Hogg, Management Accountant 
Lili Delwaide, Programme Delivery Manager  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

1.  That the key performance indicators and capital projects work programme progress report 
 to 31 October 2020 be received and noted. 

2.  That the summary financial results to 31 October 2020 be received and noted. 

 

 
Purpose of Report 

1 The purpose of this report is to outline progress against Council’s 2020/21 Annual Plan (Year 
Three of the 2018-2028 Long Term Plan) including financial results, progress towards 
achieving the key performance indicators and the capital projects work programme for the 
four month period ended 31 October 2020. 

Assessment of Significance 

2 This matter is considered to be of low significance in terms of Council’s Significance and 
Engagement Policy. 

Discussion 

3 Council’s Annual Plan four month reporting cycle requires reporting financial, capital project 
work programme, and key performance measures to Council for the periods 1 July – 30 
October, 1 November – 28 February, and an annual report for the 12 month period ended 30 
June each year. 

Key Performance Measures Results 

4 The Key Performance Measures (KPI’s) update is included in Attachment 1. This outlines 
progress against the 2020/21 targets and provides a summary of highlights and issues for each 
activity. The information excludes the KPI’s that are only measured annually or biennially. 

5 In general the KPI’s are tracking well at this early stage in the year, and the majority are 
expected to meet, or be close to the year-end target.  

 As at 30 October 2020 Expected year end result 

On target 78% 
82% 

Marginal  17% 14% 

Off Target 5% 4% 
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6 At this stage we are expecting approximately 18% of KPI targets are unlikely to be met at year 
end.  There are a range of reasons for this including: 

6.1 Changes in the parameters of targets such as Library database searches, where the suite 
of databases has been changed due to external factors, resulting in a reduction in 
searches. 

6.2 Factors beyond Council’s control such as a downturn in the scrap metal recycling 
industry resulting in a reduction of nett tonnage of recycling diverted from landfill. 

6.3 In the case of KPI “visitors to libraries” staff have noted that while there has been less 
than expected visitors to libraries, there has been a corresponding increase on digital 
usage of library materials. 

Capital Projects Work Programme Results 

7 The Capital Projects Work Programme update is included in Attachment 1. 

8 As indicated in the table below, 84% of the projects are currently on-target. This correlates 
with the information provided by the Programme Delivery Team on November 24, 2020 in the 
Dashboard and includes the projects identified in the dashboard as “contingency”. 
Contingency projects are projects for which completion is fully dependant on external factors 
such as private developments or assets failure.  

 As at 30 October 2020 Expected year end result 

On target 
84% 83% 

Marginal  6% 7% 

Off Target 10% 10% 

 

9 As the report is for the first 4 months of the financial year, many projects are in their initial 
planning and procurement stages, with expenditure currently low. However, several 
significant construction contracts have been let during the reporting period. These projects 
include: 

9.1 Pareora Pipeline Section 1 ($5.7m) 

9.2 Te Ana Wai Water Treatment Plant Design and Build ($4.2m) 

9.3 Social Housing Ventilation Compliance (est. $500k) 

9.4 Saltwater Creek Sewer Renewal ($460k) 

9.5 Orbell Street Watermain and Sewermain Renewal ($554k) 

9.6 Arowhenua Road Rehab and Bridge Upgrade ($770k) 

10 Construction for the above listed projects has either started or will start in the following weeks 
and construction is planned to be completed by 30 June 2021. 

11 With regards to the financials, some of the above projects were contracted for a value 
significantly below the pre-construction estimate and approved budget, resulting in savings 
for Council without affecting project completion. In total, approximately $3-4m of savings 
were made during the reporting period.  

12 Projects at-risk were identified at the start of the year and include:  
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12.1 Downlands Water Supply - Opihi River Crossing ($400k) 

12.2 Art Gallery – Building Renewal ($610k) 

12.3 Timaru CBD car parking ($850k) 

12.4 Claremont Plant - Caustic, Chlorine ($900k) 

12.5 Sewer - Talbot Street, Geraldine Siphon Upgrade ($618k) 

These projects remain at-risk and are unlikely to be fully completed by 30 June 2021.  

13 At this stage, projects that were assessed as highly feasible at the beginning of the year are 
still on track to be completed this year with the exception of:  

13.1 Downlands Scheme Upgrade ($15.4m highly feasible) has been significantly delayed 
due to consenting issues that are now resolved. The project is at-risk of not being 
completed as the remaining construction timeframe doesn’t include contingency to 
absorb further delays that could be caused by the weather and / or contractors 
availability. However, it is expected that this project will be substantially completed by 
30 June 2021.  

13.2 Temuka Domain Development (169k) 

14 Several major contracts were let during the reporting period. The Programme Delivery Team 
is maintaining regular liaison with the contractors sector to ensure they are fully aware of the 
current and future construction projects and to identify any capacity gap or supply chain 
issues. Supply chain is becoming a logistical issue and is being closely monitored internally.  

15 Projects that weren’t part of the initial highly feasible programme but that are now on-track 
to be completed by year end include:  

15.1 Pareora Pipeline ($4m) – Only $4m of the total budget of $8m were initially assessed 
as highly feasible. However, this project has made significant progress over the 
reporting period with $5.7m already let and Section 3 to be tendered in November 
2020. Investigations on preferred methodology for Section 2 are being finalised and 
the contract should be let this year as well. It is therefore expected that a significant 
portion of the remaining $4m will be spent by 30 June 2021 (subject to contractor 
availability).  

15.2 In addition, the $850k of the Timaru CBD carpark have been reallocated to purchase 
the Vine Street car park in Temuka, following approval from Council.  

Financial Results 

16 Financial Results are summarised below, including: 

 Summary of Council Performance 

 Council Performance as at 31 October 2020 broken into Operating Revenue, Operating 
Expenditure and Capital Expenditure 

 Council Performance by Activity as at 31 October 2020 

 Financial Position as at 31 October 2020 

 Statement of Cashflow as at 31 October 2020 

 

https://timaru.opal3.com/history/437/
https://timaru.opal3.com/history/396/


Ordinary Council Meeting Agenda 15 December 2020 

 

Item 9.8 Page 106 

17 The financial results are for the Timaru District Council parent and includes Downlands Water 
Supply joint arrangement at 82%.  

18 Based on the Annual Plan approved by Council in June, Council has forecast a full year surplus 
of $8.6 million. The financial results to the end of October 2020 are showing an operating 
deficit of $4.8 million. While this is $766,000 less favourable than the year to date budget, it 
is a result of timing issues for income and expenditure which are expected to moderate over 
the remainder of the financial year.   

19 In terms of the year to date result total operating revenue is less favourable than budget by 
$1.8 million.  Of note, subsidies and grants income is down by $2.6 million and the main 
contributor is timing of the Waka Kotaki/New Zealand Transport Agency (NZTA) Funding 
Assistance Rate (FAR) claims. As work through the summer season is progressed the FAR 
claims to NZTA will follow.  Fees and charges income is more favourable than budgeted by 
$1.2 million, of which $814,000 is attributable to increased volumes of waste processed at 
Council’s Refuse facilities.  A corollary of this is that it may increase the number of carbon 
credits required to offset our landfill operation obligations. 

20 Finance revenue is less favourable than budget by $277,000 due to lower interest rates 
received on Council held cash funds, which is offset by lower financing costs on our debt.  

21 The balance sheet movement has been minimal with cash lower due to utilising cash reserves 
to make payments for capital expenditure rather than loan funding due to market instability 
around what the official cash rate was to be set at.  Debtors and Creditors are lower than the 
June 2019 comparative due to year end accruals processed. 

22 The charts and tables below set out the financial results for the 4 months to the end of 31 
October 2020. 
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YTD-Actual as % of Total Budget

Financial Position - Balances

Cashflow - Movements

COUNCIL PERFORMANCE

as at 31 October 2020
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25 75 Year to Date Full year YTD Actual % of 

34 66 Actual Budget Variance Budget FY Budget

18 82 $000's $000's $000's $000's

Operating Revenue

Rates revenue 12,789               12,790               (1)                        53,556               24%

Subsidies and grants 2,046                 4,678                 (2,632)               14,008               15%

Fees & charges 6,329                 5,085                 1,244                 15,259               41%

Other revenue 1,249                 1,460                 (211)                   4,864                 26%

Finance revenue 193                     470                     (277)                   1,578                 12%

Dividend revenue 515                     500                     15                       2,041                 25%

Total Operating Revenue 23,121               24,983               (1,862)               91,306               25%

Operating Expenditure

Personnel costs 6,357                 7,086                 729                     20,882               30%

Depreciation expense 6,581                 5,583                 (998)                   16,757               39%

Finance costs 564                     1,044                 480                     3,133                 18%

Other expenses 14,460               15,346               886                     41,958               34%

Total Operating Expenditure 27,962               29,059               1,097                 82,730               34%

Operating Surplus/(Deficit) (4,841)               (4,076)               (765)                   8,576                 

Capital Expenditure

Community Support 135                     1,180                 1,045                 3,670                 4%

Corporate Support 476                     439                     (37)                     1,392                 34%

District Planning and Environmental Services 2                         2                         -                     5                         40%

Recreation & Leisure 1,497                 3,946                 2,449                 11,828               13%

Roading and Footpaths 5,379                 4,452                 (927)                   20,161               27%

Sewer 761                     1,005                 244                     4,020                 19%

Stormwater 197                     347                     150                     1,268                 16%

Waste Minimisation 393                     130                     (263)                   399                     98%

Other Activities 152                     296                     144                     888                     17%

Water Supplies 1,912                 4,960                 3,048                 15,312               12%

Total Capital Expenditure 10,904               16,757               5,853                 58,943               18%

COUNCIL PERFORMANCE

as at 31 October 2020

25

75

Revenue

YTD Actual % of  FY Budget

34

66

Expenditure

18

82

Capex

Remaining BudgetYTD Actual
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25 75 Year to Date Full year YTD Actual % of 

34 66 Actual Budget Variance Budget FY Budget

16 84 $000's $000's $000's $000's

Operating Revenue

Democracy 1,215                 1,216                 (1)                        4,863                 25%

Corporate Support 299                     274                     25                       899                     33%

Recreation & Leisure 4,076                 4,488                 (412)                   16,725               24%

District Planning and Environmental Services 2,009                 1,627                 382                     5,481                 37%

Stormwater 683                     455                     228                     1,850                 37%

Roading and Footpaths 4,867                 7,383                 (2,516)               24,608               20%

Waste Minimisation 3,760                 2,946                 814                     10,507               36%

Community Support 1,469                 1,578                 (109)                   5,556                 26%

Other Activities (909)                   142                     (1,051)               157                     -579%

Water Supplies 2,405                 2,441                 (36)                     9,194                 26%

Sewer 2,711                 2,558                 153                     9,468                 29%

Downlands Water 536                     509                     27                       1,999                 27%

Total Operating Revenue 23,121               25,617               (2,496)               91,307               25%

Operating Expenditure

Democracy 3,051                 1,619                 (1,432)               4,803                 64%

Corporate Support 126                     1,036                 910                     1,436                 9%

Recreation & Leisure 5,044                 5,734                 690                     16,406               31%

District Planning and Environmental Services 2,106                 2,416                 310                     7,064                 30%

Stormwater 839                     511                     (328)                   1,700                 49%

Roading and Footpaths 4,925                 5,070                 145                     15,179               32%

Waste Minimisation 2,522                 3,254                 732                     10,007               25%

Community Support 2,046                 2,506                 460                     5,736                 36%

Other Activities 890                     832                     (58)                     2,329                 38%

Water Supplies 3,271                 2,763                 (508)                   8,273                 40%

Sewer 2,955                 2,967                 12                       8,775                 34%

Downlands Water 186                     348                     162                     1,020                 18%

Total Operating Expenditure 27,961               29,056               1,095                 82,728               34%

Operating Surplus/(Deficit) (4,840)               (3,439)               (1,401)               8,579                 

Capital Expenditure

Corporate Support 476                     439                     (37)                     1,392                 34%

Recreation & Leisure 1,497                 3,946                 2,449                 11,828               13%

District Planning and Environmental Services 2                         2                         -                     5                         40%

Stormwater 197                     347                     150                     1,268                 16%

Roading and Footpaths 5,379                 4,452                 (927)                   20,161               27%

Waste Minimisation 393                     130                     (263)                   399                     98%

Community Support 135                     1,180                 1,045                 3,670                 4%

Other Activities 152                     296                     144                     888                     17%

Water Supplies 1,912                 4,960                 3,048                 15,312               12%

Sewer 761                     1,005                 244                     4,020                 19%

Downlands Water 1,569                 6,904                 5,335                 20,720               8%

Total Capital Expenditure 12,473               23,661               11,188               79,663               16%

COUNCIL PERFORMANCE - Activity

as at 31 October 2020

25

75

Revenue

YTD Actual % of  FY Budget

34

66

Expenditure
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Capex

Remaining BudgetYTD Actual
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Current assets 49,278                         60,846                     YTD 30th June 2020

Current liabilities 14,604                         14,928                     Actual Actual

Borrowing 89,482                         89,484                     $000's $000's

ASSETS

Current assets

Cash and deposits 6,815                               16,238                           

Debtors and other receivables 8,051                               9,160                              

Inventories 80                                     35                                    

Other financial assets 34,332                             35,413                           

Total current assets 49,278                             60,846                           

Non_current assets

Property plant & equipment 1,059,477                       1,053,270                     

Intangible assets 1,692                               2,005                              

Forestry 1,217                               1,217                              

Investment property 1,628                               1,628                              

Investment in associates 31,260                             31,260                           

Investment in cco's & other similar 23,013                             22,964                           

Other financial assets 51                                     51                                    

Total non_current assets 1,118,338                       1,112,395                     

Total assets 1,167,616                       1,173,241                     

LIABILITIES

Current liabilities

Trade and other payable 14,093                             14,417                           

Employee benefit liabilities 511                                   511                                 

Total current liabilities 14,604                             14,928                           

Non_current liabilities

Provisions 11,986                             11,986                           

Employee benefit liabilities 1,811                               1,811                              

Non current borrowing 89,482                             89,484                           

Total non_current liabilities 103,279                          103,281                         

Total liabilities 117,883                          118,209                         

Net Assets 1,049,733                       1,055,032                     

EQUITY

Retained earnings 779,222                          784,522                         

Special funds 24,189                             24,189                           

Separate funds 16,606                             16,606                           

Asset revaluation 229,716                          229,716                         

Total equity -                               1,049,733                       1,055,032                     

FINANCIAL POSITION

as at 31 October 2020

30th June 2020YTD Actual

 -

 50,000

 100,000

Current assets Current liabilities Borrowing
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Net Operating 2,020                                                                    29,952            YTD 30th June 2020

Net Investing (11,443)                                                                (8,872)             Actual Actual

Net Financing -                                                                        (5,000)             $000's $000's

OPERATING ACTIVITIES
Rates 12,789               51,696            

Other revenue received 9,624                 30,187            

Interest received 193                     1,862               

Dividends received 515                     3,058               

Payments to suppliers and employees (20,537)             (53,335)           

Finance costs (564)                   (3,516)             

Net operating activities 2,020                 29,952            

INVESTING  ACTIVITIES
Reduction of term investment 1,032                 23,396            

Proceeds from sale of property, plant and equipment -                      1                       

Purchase of property, plant and equipment (12,475)             (32,269)           

Net investing  activities (11,443)             (8,872)             

FINANCING ACTIVITIES
Drawdown / (repayment) of borrowings -                      (5,000)             

Net financing activities -                      (5,000)             

Cash movement (9,423)                16,080            

Opening Balance 1st July 16,238               160                  

Closing Bank Balance 6,815                 16,240            

Statement of Cashflow 

as at 31 October 2020

30th June 2020YTD Actual

 (20,000)

 (10,000)
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 10,000

 20,000

 30,000
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Attachments 

1. Opal 3 4-Month Report Jul - Oct 2020 ⇩   

CCCCC_20201215_AGN_2337_AT_files/CCCCC_20201215_AGN_2337_AT_Attachment_12632_1.PDF
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9.9 Carry Forward Requests 

Author: Sandy Hogg, Management Accountant  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the Council ratifies $4,587,661 and approves $3,157,328 carried forward expenditure 
outlined in this report and that the 2020-21 forecast be amended to reflect this approved 
expenditure (noting it does not have an impact on rates for the current financial year).  

 
Purpose of Report 

1 The purpose of this report is to ensure that funding previously approved in the Annual Plan 
2019-20 for capital expenditure and projects that were forecast to be completed or 
commenced during the financial year, and which for a variety of reasons remain as work in 
progress or not commenced, remains in place. This will keep in place the funding required for 
the capital expenditure and projects to ensure their purchase and/or completion.  

Assessment of Significance 

2 The assessment of significance is low. 

Background 

3 Each year the Council budgets the capital expenditure it expects to incur and the projects due 
to be commenced or completed. For a variety of reasons actual expenditure on these projects 
may not occur, i.e. the capital expenditure may be able to be deferred as the capital item in 
question has an extended life or the design of the project has taken longer than originally 
planned and as a result the timing of such expenditure across multiple financial years is 
uncertain. 

4 Much of the project work for the carry forwards included in this report have been commenced 
and remains as work in progress as at 30 June 2020. 

5 When considering the financial results of the Council for the previous financial year, the 
Council has considered requests from Council management to carry forward funding so these 
projects are able to be completed. 

6 The carry forward request includes $90,666 relating to the Downlands Water Supply, this 
project is funded from reserves held by the Downlands Water operation. 

Options and Preferred Option 

7 The carried forward projects outlined at the end of this report are considered by Council 
management as to be completing the programme of works as outlined by the Council in its 
previous Long Term Plan.  

8 The preferred option is to amend the 2020-21 Budget to reflect these projects. 
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Consultation 

9 Consultation has been undertaken with the Senior Leadership Team and Tier Three managers 
on which projects are to be completed after the end of the financial year and the funding that 
is carried forward from the previous financial year. Previously consultation had been 
undertaken with the community on the projects during the Long Term Plan process, and 
where required its prior Annual Plan processes. 

Relevant Legislation, Council Policy and Plans 

10 Section 101 (1) of the Local Government Act 2002, relating to Financial Management, states 
“A Local Authority must manage its revenues, expenses, assets, liabilities, investments, and 
general financial dealings prudently and in a manner that promotes the current and future 
interests of the community”. 

11 This section allows the Council to carry forward the projects as outlined for the “current and 
future interests of the community”. 

Financial and Funding Implications 

12 Once the financial results for the 2019-2020 year have been finalised and audited, the Council 
will be able to determine the budget changes that can occur. It is important to note this does 
not affect the rates for the current year as the funding has already been provided for.   

13 If the Council wishes for the projects list attached to be commenced or completed during the 
current financial year, then the funding requires approval to be carried forward from the funds 
available from the previous financial year. 

14 Funding for the carry forwards consists of $2,419,679 by loans and bequest funds, $62,475 by 
rates received previously but not applied to a reserve, with the remaining $5,172,169 funded 
by way of Waka Kotahi (New Zealand Transport Agency) subsidies and reserves. 

15 The carry forwards request includes $90,666 relating to the Downlands Water Supply, taken 
from reserves, which were funded by Rates, Water Charges and loans as part of the 
Downlands Water Scheme. 

 

Attachments 

1. Carry Forwards Appendix - requests ⇩   

CCCCC_20201215_AGN_2337_AT_files/CCCCC_20201215_AGN_2337_AT_Attachment_12728_1.PDF
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10 Consideration of Urgent Business Items 

11 Consideration of Minor Nature Matters 

12 Public Forum Items Requiring Consideration 
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13 Exclusion of Public  

13.1 Public Excluded Minutes of the Council Meeting held on 6 October 2020 

13.2 Public Excluded Minutes of the Council Meeting held on 27 October 2020 

13.3 Public Excluded Minutes of the Directors and Trustee Appointment Subcommittee 
Meeting held on 6 October 2020 

13.4 Public Excluded Minutes of the Extraordinary Directors and Trustee Appointment 
Subcommittee Meeting held on 19 October 2020 

13.5 Public Excluded Minutes of the Tenders and Procurement Committee Meeting held on 3 
November 2020 

13.6 Public Excluded Minutes of the Tenders and Procurement Committee Meeting held on 24 
November 2020 

13.7 Public Excluded Minutes of the Extraordinary Tenders and Procurement Committee 
Meeting held on 8 December 2020 

13.8 Timaru District Council Annual Report 2019/20 
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Recommendation 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

13.1 - Public Excluded Minutes 
of the Council Meeting held on 6 
October 2020 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 

13.2 - Public Excluded Minutes 
of the Council Meeting held on 
27 October 2020 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(b)(i) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would disclose a 
trade secret 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(g) - The withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 
out, without prejudice or 
disadvantage, commercial 
activities 

To protect a person’s privacy 

To prevent disclosing a trade 
secret 

Commercial sensitivity 

To protect all communications 
between a legal adviser and 
clients from being disclosed 
without the permission of the 
client. 

To enable commercial activities 
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13.3 - Public Excluded Minutes 
of the Directors and Trustee 
Appointment Subcommittee 
Meeting held on 6 October 2020 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 

13.4 - Public Excluded Minutes 
of the Extraordinary Directors 
and Trustee Appointment 
Subcommittee Meeting held on 
19 October 2020 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 

13.5 - Public Excluded Minutes 
of the Tenders and Procurement 
Committee Meeting held on 3 
November 2020 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

13.6 - Public Excluded Minutes 
of the Tenders and Procurement 
Committee Meeting held on 24 
November 2020 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

13.7 - Public Excluded Minutes 
of the Extraordinary Tenders 
and Procurement Committee 
Meeting held on 8 December 
2020 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

13.8 - Timaru District Council 
Annual Report 2019/20 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - The withholding of the 
information is necessary to 
enable any local authority 
holding the information to carry 

Commercial sensitivity 

To enable commercial activities 
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out, without prejudice or 
disadvantage, commercial 
activities 
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