
Timaru District Council



What Council does - overview

• Structure of local government in the Timaru District
• Role of council and elected members
• How services and activities are delivered
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Role of Council and elected members

• Purpose of local government
• to enable democratic local decision-making and action by, and on 

behalf of, communities; and 
• to promote the social, economic, environmental, and cultural well-

being of communities in the present and for the future

• Role of local authority
• Give effect to the purpose
• Perform the duties and exercise the rights under the Local 

Government Act 2002 and other enactments



Role of Council and elected members

• Treaty of Waitangi 
• Partners with iwi as mana whenua, 
• facilitating participation by Māori in local authority decision-making 

processes



Responsibilities

• Elected members – role
• Role of Mayor – lead the other elected members in decision making and lead 

the people of the district
• Role of Councillors and elected members – to make decisions on behalf of 

Council and communities and people of the district
• Decision making process, including assessing options, views and preferences 

of affected parties and whether consultation is appropriate, seek advice, 
decisions are ultimately made by the elected members acting on behalf of 
Council 







How are the activities and services delivered

• Staff – approx. 290 FTEs, 
total staff approx. 400

• Responsibilities and 
functions are broken down 
into a number of activities

• Delegations
• Governed by key documents 

such as strategies, policies 
and plans 
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Key documents and controls 

• Long Term Plan (LTP)
• Annual Plan
• Annual Report
• District Plan
• Bylaws
• Strategies, policies, activity management plans
• Budgets and performance measures for monitoring 
• Reporting and monitoring, financial and non-financial



• Strategies, eg infrastructure strategy, financial strategy, growth 
management strategy – objectives, forward looking

• policies, look at the website, eg, Art Gallery Collection policy, liability 
policy and investment management policy, Local Alcohol Policy - how  

• plans, eg LTPs, District Plan, and activity management plans – the 
what we will do/you can do, present and future



Council controlled organisations (CCOs)

• Separate entities that are controlled by council
• Governing body (Council) sets objectives, monitors performance and 

appoints the board
• Annual Statement of Intent to record expectations
• CCOs report regularly or as required
• TDHL – commercial assets
• AD – economic development agency



Supporting elected members

• Councils run in-house induction courses.
• Regional workshops for newly elected members
• Professional Development opportunities are ongoing, eg media 

training



In Summary

• One of the first rules of economics: choices with limited resources
• Governing body sets the strategies and policies around how the 

resources will be applied and where
• A tip I’ve heard often (rarely off duty)
• Constituent contact possible at all hours
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