
2024/25 – Statement of Intent

Enable a vibrant and thriving community by cultivating the 
economic potential of our district.



Overview
• New format

• Alignment to TDC Vision & Values and letter of expectation

• Towards 2050 our underpinning foundation & aspirational pathway

• Focus on core economic development and promotional objectives

• Reworked KPI’s encompassing numerically measurable and monitoring 
indicators

• Small operational funding increase sought alongside new funding to 
support and develop cruise sector. 

• Full disclosure and inclusion of appropriate supplementary information 
ensuring full compliance with Schedule 8 of the Local Government act 
2002.











* Economic Development & Visitor Operational funding increase of <3.50% sought, together with up to $60,000 new operational 
funding to support and develop the Cruise sector.
** Regional Apprenticeship Initiative $358,000 , MyNextMove $145,000 and Tech Step Events $24,000



Thank You


	Slide 1: 2024/25 – Statement of Intent      Enable a vibrant and thriving community by cultivating the economic potential of our district.
	Slide 2: Overview
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Thank You

