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13.2 Aigantighe House Gallery Seismic Strengthening and Refurbishment Project 

Author: Matt Sisson, Property Projects Officer  

Authoriser: Nicole Timney, Group Manager Property  

Section under the Act The grounds on which part of the Council or Committee may be closed 
to the public are listed in s48(1)(a)(i) of the Local Government Official 
Information and Meetings Act 1987. 

Sub-clause and 
Reason: 

s7(2)(h) and s7(2)(i) - The withholding of the information is necessary to 
enable any local authority holding the information to carry out, without 
prejudice or disadvantage, commercial activities and The withholding of 
the information is necessary to enable the Council to carry out, without 
prejudice or disadvantage, negotiations (including commercial and 
industrial negotiations) 

Plain English Reason: To enable Council to carry out commercial activities and To enable 
Council to carry out commercial or industrial negotiations. 

  

Recommendation 

1. That Receives and notes the Progress Report for the Aigantighe Heritage House Gallery 
Seismic Strengthening and Refurbishment Project. 

2. That the report with redactions of the breakdown financial details other than highlights 
be released to the public at the conclusion of the meeting. 

 
Purpose of Report 

1 To update the Committee on the progress of the Aigantighe Heritage House Gallery Seismic 
Strengthening and Refurbishment Project. 

 

Assessment of Significance 

2 This matter is deemed of low to medium significance under the Council’s Significance and 
Engagement Policy. This is an update report to the Committee on the status of the Heritage 
House Gallery Project and is a key project in the Long Term Plan 2021-2031. 

Discussion 

3 The Heritage House Gallery Seismic Strengthening and Refurbishment Project continues to 
progress well and remains within agreed timelines and budget. 

4 Projected finish date of Farrell Construction contract is estimated to be 27 September 2024. 

5 Feedback from elected members during the Community Services meeting held on 11 June 
2024 indicated that a budget breakdown is to be provided, distinguishing scoped works for 
the seismic strengthening project, reserves, and contingencies. A priority list of remaining out 
of scope works has been provided in the separate Accessibility and Climate Control Options 
paper. 
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6 A full list of scoped works under the seismic strengthening contract is provided in the attached 
Farrells Construction Scope of Works (Attachment 2). The refurbishment works pertain to 
general restoration of the house gallery features disturbed or identified as needing remedial 
action as part of the seismic strengthening upgrades.  

7 For the purpose of this report, contingency funds relate directly to the construction contract 
with Farrells; project reserve funds are allocated for additional (out of scope) items which may 
be introduced during the overall project works. This distinction is due to the nature of intrusive 
seismic works to existing heritage building, whereby the risk of ‘unknowns’ being discovered 
is high. 

8 Additional non-scoped works may require further input from elected members with the 
potential to be funded from project reserves. 

9 The cost report supplied by the project QS Rawlinsons (Attachment 1) has been modified to 
incorporate feedback of elected members and is attached to this report. 

Attachments 

1. Contract - 2423 - Cost report #8 July 2024   
2. Contract - 2423 - Farrell Construction Scope of works (pricing excluded)   
3. Aigantighe House Gallery Seismic Project Update June 2024    
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