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Part A: Statement of financial sustainability, delivery model, implementation plan and
assurance

Financially sustainable water services provision

Timaru District Council intends to complete transitional arrangements by way of establishing WSCCO governance, service level agreements with
Council and the introduction of the new planning and accountability framework for water services within a phased transition from 1 July 2026 through

to 1 July 2027.

TDC can confirm that the WSCCO will meet the financial sustainability requirements by FY 27/28, specifically:

Projected Drinking Water and Wastewater revenue is sufficient to cover the costs of delivering the water services, including sufficient
infrastructure investment and meeting increasing, known regulatory requirements.

The proposed level of investment as outlined in the WSDP is sufficient to meet levels of services, regulatory requirements and provide for
development as projected in the underlying LTP. In addition, the proposed level of investment can be fully funded by projected revenues.

The projected WSCCO borrowings are within borrowing limits and will meet associated LGFA covenants within the initial five years. Initial
cashflow to the WSCCO will be supported through a transitional period working capital arrangement from TDC to the WSCCO in FY25/26 and
26/27 ahead of revenue being received (collected on behalf of the WSCCO).

Additionally, TDC can confirm that the provision of Stormwater via a continuation of in-house services also meets the financial sustainability
requirements, specifically:

Projected stormwater revenue is sufficient to cover the costs of delivering stormwater services, including sufficient infrastructure investment
and meeting increasing, known regulatory requirements. The proposed level of investment as outlined in the TDC WSDP (and TDC LTP) is
sufficient to meet levels of services, regulatory requirements and provide for growth as projected in the underlying LTP. In addition, the
proposed level of investment can be fully funded by projected revenues. Council will continue the current practice of revenue separation

within the stormwater activity.

The projected total TDC borrowings are within total borrowing limits and LGFA associated covenants.
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On the above basis, and as confirmed in Section E: Financial Sustainability of this WSDP, TDC confirm that the provision of all three waters meet the
financially sustainability requirements under the respective delivery models.

Timaru District Council explored a range of delivery models as proposed by the Department of Internal Affairs and has explored partnering
opportunities for a joint WSCCO with a number of other District Councils.

Council gave consideration to the option of joining Southern Water (Central Otago, Gore and Clutha), and/or to partnering with any/all of our nearest
neighbours being Waimate, Waitaki and Mackenzie, with Ashburton having indicated a lack of intent to partner at an early stage. Conversations are
ongoing with the above-named Councils and Selwyn District Council and their WSCCO.

In these conversations Council focused on equity of community investment and return, with regard to the differing levels of investment by councils to
date and respective asset/network condition, the varying water prices for consumers, the growth and investment requirements, and level of service
requirements (including compliance requirements). Based on this information Council considered how the priorities of all councils might fit within the
borrowing levels proposed by the reform.

Detailed assessment was undertaken on three options being continued in house delivery, a standalone WSCCO and a joint WSCCO with one or a
combination of Waimate, Waitaki and Mackenzie, and this analysis led to an officer recommendation, subsequently endorsed by Council, to progress
a joint WSCCO. The consultation noted the potential for a “different mix of councils to join this water organisation”. Feedback from community
consultation undertaken on these options aligned with this preferred approach.

However, in July 2025 neighbouring councils confirmed that they would continue to deliver water services in house, precluding the option of a joint
WSCCO within the timeframe required for completion of the present WSDP.

In that context Council resolved, on 22 July 2025, to progress work towards a standalone WSCCO to ensure that water services delivery in Timaru
would not only meet all regulatory requirements (including financial sustainability) but would also be positioned for partnership in the near future
should other councils decide to join with Timaru, and subject to agreed terms and conditions at such time.

In August 2025 Council was subsequently invited to sign up to a Commitment Agreement with Southern Water but, requiring more time to evaluate
possible future options, did not progress this opportunity, and confirmed their intention to work towards a standalone WSCCO in the first instance.
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Water Services CCO for delivery of Drinking Water and Wastewater

The target date for the operational commencement of the WSCCO (standalone or joint) for volumetric water services (drinking water and wastewater,
including trade waste) is 1 July 2027. Council considers that this date is achievable with regard to interim establishment tasks and costs, will align with
subsequent financial planning (Long Term Plan) cycles for Timaru District Council, and will provide assurance for staff who have been through several
years of uncertainty under various water reform proposals.

Further detail is outlined in the Implementation Plan below, and Council will ensure that the future WSCCO has the governance, capability and
systems in place to deliver its mandated work programme to the standard required by legislation and expected by our communities.

A fit-for-purpose governance framework will give effect to the Local Water Done Well reform, and independent directors selected for their capability
and experience in infrastructure delivery, financial oversight, and regulatory compliance will be appointed. All Board activities will be guided by a
Statement of Expectations and evaluated against performance metrics aligned to customer outcomes, regulatory requirements, and long-term
financial sustainability.

A staged operating model and resourcing plan will be developed and costed to ensure that the WSCCO has the necessary technical, commercial, and
operational expertise at each phase of its establishment and growth. Transitional support from Timaru District Council’s shared services (e.g. finance,
HR, IT) will be phased out as the organisation matures and becomes fully self-sufficient.

We will also embed asset and financial management systems aligned with industry standards, and the management team will oversee service delivery
implementation focussing on assurance, risk management, and transparent reporting.

Financial ringfencing will separate drinking water and wastewater revenue expenditure, reserve funds, and debt from Council activities. Financial
contributions will continue to be collected for the purpose of offsetting development’s adverse impacts on water service infrastructure, as determined
by the Council’s Revenue and Financing Policy. These contributions will be transferred to the WSCCO, which will then start collecting development
contributions.

While at present working towards the establishment of a WSCCO as a standalone entity for the Timaru District, future partnership opportunities,
which could deliver greater efficiencies, standardisation, knowledge sharing, and ultimately lower costs for consumers, remain of interest to Council.

There are two possible future avenues towards establishment of a joint WSCCO, being (1) confirmation of partners before the standalone WSCCO is
established or (2) addition of partners following establishment. It is noted that either of these approaches will require consideration of the statutory
provisions regulating changes to structural arrangements for water service delivery.
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To retain this future flexibility, Council will focus on planning and pre-establishment activities that allow for prior confirmation of one or more
partners up to 31 March 2026, at which time board appointments will need to be made for a standalone WSCCO. In that event (no partners confirmed
prior to 31 March 2026) the design of the WSCCO water delivery model will remain flexible and adaptable to future partnerships and regional
collaboration to support strategic planning and to optimise water delivery costs over time.

Transition

Council will take a staged approach to establishing the WSCCO with initial establishment from 1 July 2026 shifting to operational status by 1 July 2027.
A phased transition of operational components of water delivery to the WSCCO will therefore begin from 1 July, with the full transfer of responsibility
and assets to be completed following the enactment of Bill 3.

This model allows for:
e Potential participation of other South Island councils;
e Progressive transition of services and establishment of processes to ensure continuity of level of service and customer experience;
e Establishment of financing (with Council subject to LGFA timelines for establishing access for a WSCCO);
e Transfer of assets and obligations following the enactment of Bill 3 to ensure full compliance with new legislation;
e Preparation of the updated Long Term Plan 2027-37 prior to full asset transfer;
e Council setting of rates for 2026/27, enabling time for the WSCCO to establish and communicate any billing changes;
e Response to regulatory, financial, or operational changes during transition; and
e Minimised disruption to staff to promote retention of water expertise and experience.

An Operational Delivery Agreement and Transitional Services Agreement will guide the operation and provision of services during the transition
period, supported by staged staff transfers and progressive onboarding of core systems and capabilities. Oversight and management will be
maintained by the WSCCO Board and Executive.

Page 10 of 130



Sensitivity: General

Asset Transfer

Council will execute a full transfer of Drinking Water and Wastewater (including trade waste) assets, including infrastructure and physical assets, data,
and consents via a Transfer Agreement. Financial modelling assumes this will occur at or about 1 July 2027.

Future State Planning Considerations

The future WSCCO needs to be a sustainable organisation able both to maintain service levels and to deliver the operational efficiencies required to
ensure affordability for our communities. The clarity of focus (utility provision) of the WSCCO will support this improvement in asset management
maturity.

The WSCCO will be directly accountable to customers, regulators, and Council. Council direction will relate to strategic vision setting and outcomes as
opposed to daily operations and funding, and accountability will also link to outcomes rather than outputs.

The operating model will enable expansion to include other councils’ water services delivery operations and/or to support a shared services model
that can accommodate both centralised and decentralised approaches. Through this approach business units can retain autonomy to deliver quality
water services to the areas or schemes for which they are responsible, with the right skills and talent available to local communities.

Localised water services teams would also network across a wider geographic area, developing succession planning options for workforce
development, and a centralised asset management system and expertise.

The operating model will be continuously reviewed and improved as the organisation matures, efficiencies are realised, and new ways of working are
established that improve water services delivery to the service areas the WSCCO is responsible for. Regular assessment and feedback loops will help
the WSCCO to adapt to changing circumstances and stay competitive.

In house delivery of Stormwater

Although stormwater is included in the Act for consideration, stormwater management is complex with many assets delivering multiple outcomes for
the community (e.g. water quality, recreation, ecology, and cultural values). It is also critical that stormwater management is fully integrated with
other Council activities such as transportation, parks and recreation, property management, planning and building regulation in order to promote a
catchment-based approach to surface water management.

This makes it difficult to separate out stormwater assets for delivery and maintenance, and for these reasons, Council is retaining stormwater
management in-house.
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By maintaining an in-house business model for stormwater, Council will continue to provide high quality services to our community, while managing
the complex interconnections with other activities. Due to the scale of this water service there is sufficient capacity to increase investment in
infrastructure and to meet regulatory requirements within Council operations.

Reinforcing existing accounting rules/processes, Council will ensure that stormwater services revenue continues to be ringfenced and therefore
separate from other council finances. This includes the collection of targeted rates, financial contributions and other fees and charges, all of which are
held separately from other Council activities. Council will ensure the appropriate oversight of stormwater delivery priorities and investment
programme, and will ensure adherence to current and future stormwater regulations. Stormwater has been prepared within the WSDP but separated
in all financial statements to demonstrate the split of water services between the WSCCO and TDC.

The Council has resolved to establish a standalone WSCCO to deliver water services to the district. To achieve this, planning has been undertaken to
ensure that a standalone WSCCO will be operational from 1 July 2027 when it assumes full legal and regulatory responsibility for water services
delivery from the Council, including associated assets and liabilities.

Council is continuing to monitor and engage with other South Island councils who are contemplating joint WSCCO models. If opportunities arise that
will provide benefits to the Timaru District Council, it is possible that a joint WSCCO rather than a standalone WSCCO will be pursued. If that occurs,
further Council resolutions and a revised Water Services Delivery Plan will be required. The timelines below will be regularly reviewed and updated
with the ability to speed up or slow down key milestones if other Councils emerge as realistic potential partners, while still meeting the target date of
being fully operational by 1 July 2027.

If a joint WSCCO partner has not been identified by 31 March 2026, then Council will finalise setting up the standalone WSCCO. The setup of the
WSCCO will provide a transparent approach for other councils to engage with Council to ensure a fair and equitable establishment and asset transfer
process.

The planning for the standalone WSCCO is proceeding. This approach enables the Council to:

e Create an organisation solely focused on water services outcomes.

e Maintain local control and accountability over water service delivery.

e Build the capacity and capability required to meet rising regulatory, environmental, and community expectations.
e Prepare for future flexibility, including the potential for multi-council participation.
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e Ensure long-term financial and operational sustainability, with services delivered on a cost-recovery and commercially disciplined basis,
noting that water services are expected to meet the financial sustainability requirements throughout the WSDP period.

The WSCCO will be constituted under the Local Government (Water Services Preliminary Arrangements) Act 2024, the Local Government (Water
Services) Bill, and Local Government Act 2002, and governed by founding documents that will enable future engagement with additional councils. The
initial setup on a standalone basis will be to establish the minimum viable delivery by 1 July 2027, Implementation will proceed in the following stages:

e Preparation —this is the initial planning phase, awaiting DIA approval, and reformation of Council and its Committees following elections.
e Pre-establishment — legal establishment and governance appointments and arrangements for the new WSCCO.
e Establishment — all workstreams to transfer assets, staff, contracts, systems, and establish the financial and operational capability of the new

entity.

e Operational — all operational, staffing, and regulatory responsibilities will be transitioned to the WSCCO to enable go-live on 1 July 2027.

In the following table, the phases are described in more detail, indicating what additional works make be taken if a suitable joint WSCCO partner is

identified.

Preparation Phase
Council oversight

Operational planning

WSDP

Pre-Establishment Phase
Company Documents

DIA Approval of Plan
Council Elections, Reform Council Committees

Appoint Project Manager — more detailed
internal planning

Prepare Constitution and company documents
Prepare Statement of Expectations (SoE) to
issue to Board

Re-establish discussions post Council elections with other Councils
Identify common interests.

Consult if appropriate

Enter into Commitment Agreement

Additional coordination

Preparation of Revised WSDP to submit to DIA
Latest to identify WSCCO partners 31 March 2026

Will also require:

e Establishment of a joint monitoring
committee/Shareholders Forum

e Shareholders Agreement

e Joint Council input into SoE
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Board appointment

Company formation

Establishment Phase
Organisational, People and Staff

Shared Services

Systems and Corporate

Transfer Agreement

Preparation of Water Services
Strategy

Stormwater

Recruitment and appointment process

Latest by 1 July 2026
Appoint (interim/permanent) CE

Organisational Design

Staff Transfer process

Organisational assets

Operational functional scope incl. contracts
Website and customer experience

Transitional shared services opportunities with
Council (e.g. call centre management etc.)
Banking, financing facility with LGFA, council
support, insurance

Financial system and billing

Asset Management Systems

GIS and other corporate systems

IT, control and security systems

Note that in the interim the WSCCO may be
able to adopt sub license or contract to Council
for existing systems support with limited
change

Asset Valuation

Transfer Agreement for legal asset and liability
transfers that will involve due diligence by both
Council and the WSCCO

Agree valuation and debt (consideration) as at
transfer date.

Also contract transfers, land/property etc.
Interim shared services agreements.

WSCCO to prepare a Water Services Strategy

Ensure ring-fencing of stormwater

Will require joint agreement (likely through the Shareholder
Forum)

May look for wider skillsets

Latest by 1 October 2026

May look for greater experience in CE

Decisions on staff location, staff transfer, transfer of organisational
assets.

Opportunities for transitional shared services with parent Councils
to be reviewed as in-house capacity increases.

Each Council will have guarantee covenants over their share of net
assets.

Likely to require more considerable change i.e. moving to new
AM/GIS/Corporate systems

Ensure asset valuations consistent

Upon formation of the company and prior to a new strategy, the
shareholding Councils and Board must agree interim arrangements
that apply (e.g. such as continuation of funding in the LTP).
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Operational

Fully separated company (financial, physical,
and functional)

The phasing of these workstreams over the timeline is summarised in the following diagram:
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Stormwater

As stormwater services will continue to be delivered via in-house resources limited actions are required. Stormwater is on track to meet financial
sustainability by 30 June 2028. Existing water revenues, costs, and investments are able to be separately tracked and identified and ‘ring-fenced’. This
will be further tested by separately reporting these activities in the 2026/27 financial year. Council will ensure the appropriate oversight of
stormwater delivery priorities, investment programme and ensure adherence to current and future stormwater regulations. Stormwater has been
prepared within the WSDP but is separately identifiable.

Commitment to give effect to proposed model

On 26 August 2025 the Council passed a resolution committing “to implementing the proposed model within the Water Services Delivery Plan if the
plan is accepted”
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The government’s Local Water Done Well reforms require Council to consult the community on its proposed WSDP, specifically the delivery model.

On 6 May Council resolved “to take a Joint Council Controlled Water Services Organisation as the preferred option for public consultation” (Option
Three in the consultation), providing feedback on the draft consultation document, and delegating authority for the Mayor and the Chair of the
Infrastructure Committee to sign off the final version.

The consultation was open from 15 May to 6 June. The consultation document and supporting information were available online, and paper copies of
the consultation document were circulated to households in the District with the Timaru Courier local newspaper on Thursday 15 May.

The community was invited to provide feedback either via online submission form, or via hard copy submission form (returnable to Council via
Freepost or in person), or by emailing their submission to a dedicated submissions inbox.

The opportunity to make a submission was promoted via:
(i) Council’s website, including a dedicated webpage;
(ii) Consultation Document published in the Timaru Courier;
(iii) Five in-person meetings at various locations around the district;
(iv) Two online webinars;
(v) Media promotion via Council’s social media channels; and

(vi) Weekly advertising in the Timaru Courier via the Council Noticeboard page.

Community Feedback
140 submissions were received. 103 were received via the online portal, 35 via hard copy, and two via direct email.

A statistical breakdown of submission responses is outlined in the tables below. It factors in all submissions, including those who did not respond to
particular questions.

Page 18 of 130



Sensitivity: General

Question # of respondents = percentage of submitters

Q1. What is your preferred option?

Option One — Keeping water services in-house and overseen by our Council 62 =44.60%

Option Two — Establishing our own separate water organisation 4=2.88%

Option Three — Joining with neighbouring councils to set up a new water services organisation 70 =50.36%

Did not respond to this question 3=2.16%
Q2. Ranking the factors that influence your view
Most important Second most Third most Least important Did not respond
important important
Affordability 98 33 3 1 4
Community influence 43 44 38 9 5
Cultural input 10 5 13 96 15
Access to finance 20 41 57 9 12

Sums may not equal 139 (total number of submissions) as the same option could be selected multiple times.

68 submitters provided additional, free-format information. 10 submitters provided attachments. Nine submitters requested to speak to their written
submission.

Submission themes focussed on finding the best value for money solution for Timaru District ratepayers, equity of investment and return for Timaru
ratepayers in the event that Timaru partnered with other Councils (reflecting concern that we would be subsidising our neighbours), and enthusiasm
for local control and management.

MartinJenkins have assisted with the drafting of this plan and provided independent advice on its content.

The Assessment Management Plans relied upon for this WSDP have been independently reviewed by Utility. A copy of their report is supplied in the
appendices.
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Council resolution to adopt the Plan

Timaru District Council adopted this Water Service Delivery Plan by resolution on 26/08/2025 at an extraordinary Council meeting. The Report to

Council remains publicly available and a signed copy of the report can be provided on request.

Certification of the Chief Executive of Timaru District Council

| certify that this Water Services Delivery Plan:
e complies with the Local Government (Water Services Preliminary Arrangements) Act 2024, and

e the information contained in the Plan is true and accurate.

Signed:

Name:

Designation:

Council:

Date:

P

Nigel Trainor

Chief Executive

Timaru District Council

29 August 2025
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Part B: Network performance

B1l. Investment to meet levels of service, regulatory standards and growth needs

Serviced Population

The Timaru District has a resident population of 47,547 (Stats NZ 2023 Census) with an average household size of 2.3 people per household.
Population growth is generally lower than the national average (0.4% per annum for the five years to 2024, with a connection growth of 0.7% over the
same period), in part due to deaths exceeding births and low migration. This is not expected to change drastically in the next few years however minor
growth is projected to occur in the next 10 to 30 years as per the Growth Management Strategy 2018 — 2048.

Projected serviced population FY2024/25 | FY2025/26 | FY2026/27 | FY2027/28 | FY2028/29 | FY2029/30 | FY2030/31 | FY2031/32 | FY2032/33 | FY2033/34
Serviced population drinking water 46,335 46,496 46,821 47,147 47,476 47,807 48,141 48,477 48,815 49,162
Serviced population wastewater 35,208 35,181 35,583 35,831 36,080 36,333 36,586 36,841 37,099 37,356
Total residential drinking water connections 20,146 20,216 20,357 20,499 20,642 20,786 20,931 21,077 21,224 21,372
Total residential wastewater connections 15,308 15,296 15,471 15,579 15,687 15,797 15,907 16,018 16,130 16,242
Total non-residential drinking water connections 1,906 1,963 2,015 2,029 2,043 2,057 2,072 2,086 2,101 2,115
Total non-residential wastewater connections 1,106 1,107 1,160 1,168 1,176 1,184 1,193 1,201 1,209 1,218

Notes:

The 2024/25 figures included above are correct as at 01 July 2025.

The contents of the table have been populated on the basis of 0.7% growth per annum, and have assumed a static relationship between residential and non-residential drinking
water and sewer connections with projections based on the current distribution ie the number of non-residential drinking water connections sits at around 10% of the number of
residential connections, non-residential wastewater connections sit at around 7.5% of the number of residential connections.

It has also been assumed that there will be no mandated expansion of the wastewater network to towns currently not serviced prior to 2034.

Serviced Areas

Water Services are provided for the main towns of Timaru District including Timaru, Temuka, Geraldine, Pleasant Point, Winchester, Orari, Pareora,
Peel Forest and Cave. Three additional rural water supply schemes deliver drinking water across Downlands, Te Moana and Seadown areas. The
Downlands scheme also supplies water to parts of the Mackenzie and Waimate Districts.

Wastewater reticulation is provided for the four main towns of Timaru, Temuka, Geraldine and Pleasant Point, however all properties on septic tanks
are also served by the same treatment facility as the entire reticulated network via the liquid waste tanker reception at Aorangi Road Wastewater
Treatment Plant.
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Areas across the District that do not receive municipal water services include Arundel, Rangitata Gorge, Rangitata Island, and Milford.
Stormwater infrastructure and management areas covers Timaru, Temuka, Geraldine, and Pleasant Point.

The maps below show all water supply scheme networks, wastewater network and stormwater management areas operated by TDC.
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Timaru District Water Scheme - Location Map
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Timaru District Sewer Scheme - Location Map

Clandeboye
®

s
-

z
/ \.

CASS ST SEWER PP STN

A

Sl MURRAY ST SEWER PUMP STH

FRASER ST SENER PUMP STH >

> - s
(GEORGE STREET SEWER FUNP STH AROWVENUA SEWER, PUNP STH i -

e TMUKA TREATHENT CONTROL ROOM

TEMUKA PONDS PUMPSTATION

®  sewer Faclities
@ Township Points
== State Highways
Major Roads
Roads
[0 River & Hydro Features

Sewer - Catchment Areas

Blair

7] George
Moore
Pieasant Point.
Richmond
Queens
Brown's Gully
Taiarakihi
Gerakdine
Pacific

BENVENUE STORMWATER PUMP STATION

NORTH MOLE SEWER PUMP STATION

DHWSON ST SEWER FUMP STATION

[ siathaiian
s ssven re s il
VATES ST SEWER FUNP STATION -

Gardens

22 mrowhenua
5 whales
[ Browme

S

I rort
T Sheffeld
Kensington

Date Printed: 22nd June 2023

Page 24 of 130



Sensitivity: General

5 o

Otipua
e o2,

Clandeboye
®

Legend
® Township Points
- State Highways
Major Rosds
Roads
[0 River & Hydro Features
Outside the Timaru District Boundary

- Timaru / Washdayke - SW Catchments

Otipua
Washdyhe
Heaton Street
Bromne Street

[0 Queen Sreet

[ womatatsi

[Z2) e Creex

Gardens Gully
George Street
- Pleasant Point - SW Catchments Areas
Te Ngaval Road
Helton Sreet
[ Kyber Street
- Temuka - SW Catchments Areas
Alnat Stroet
] Fox Sreet
[ Murray Street
Vine Street
Seddon Stroet
Jobn Street
(] Galbraith Place:
22 Cross Sireet
] Owen Street
] Rawhit Street
8 Deremark Street
Hamiton Street
] Domain Ave
- Geraldine - SW Catchments
S5 Serpontine Crock
Staughterhouse Creek
) Ruakapuka
| Wahi River
- Winchester - SW Catchments Areas
[ Maddren Street

B ibert Terrace
- Pareora - SW Catchments
. Parecs
r g T ™ — :l' Date Printed: 22nd June 2023
r 1IN L

Page 25 of 130



Sensitivity: General

Council’s Community Outcomes and Levels of Service

Community Outcomes

Asset Contribution to Outcomes

Level of Service

High quality infrastructure to meet
community and business needs.

Provision of quality water systems, wastewater systems
and stormwater systems that meet district needs

Provide Safe Drinking Water

Maintain excellent water supply network services

Maintain excellent wastewater network services

Maintain excellent stormwater network services

Provision of water systems, wastewater systems and
stormwater systems that cater for future growth and
development

Provide management of the efficient use of water as a
resource

Provide management of trade waste services

Smart economic success supported
and enabled

Provision of cost-effective water services, wastewater
services, stormwater services

Deliver affordable water supply services

Deliver affordable wastewater services

Deliver affordable stormwater services

Communities that are safe, vibrant
and growing

A valued, healthy and accessible
environment

Provision of safe:

drinking water

sewage treatment and disposal
stormwater treatment and disposal

that protects and maintains public and environmental
health

Deliver water services according to required
environmental standards

Deliver wastewater services according to
environmental standards and sustainable, future
proofing practices.

Deliver stormwater services according to the required
environmental standards
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People enjoying a high quality of Provision of water systems, wastewater systems, Maintain excellent customer service
life stormwater systems that showcase excellent customer
service standards

A strong identity forged and Support to quality of life that Timaru District can be All of the above.
promoted proud of

Notes: The Core Customer Values the Levels of Service apply to are Quality, Reliability, Efficiency, Affordability, Safety and Responsiveness

Level of Service Preliminary Results for 2024/25

The below LOS reporting is the Q4 summary with end of year projections as presented to Council 5 August 2025

Water Supply

Performance Measure Period Period Result Year to Date Year to Date NEITH Expected Year

End Result

Drinking Water Standards Q4 FY25 Yes Bacterial compliance all 8 Achieved
(Drinking Water Quality drinking water schemes
Assurance Rules 2022) T3
Treatment Rules 4.10.1 T3
Bacterial Rules (mandatory)

Formerly Drinking Water
Standards (Part 4 NZDWS)
Bacterial Compliance

Current period comments Expected year end comments

All treatment plants were compliant this quarter Full compliance achieved
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Drinking Water Standards Q4 FY25 Yes Protozoal compliance, all Achieved E
(Drinking Water Quality 8 drinking water schemes
Assurance Rules 2022) T3
Treatment Rules 4.10.2 T3
Protozoal Rules (mandatory)

Formerly Drinking Water
Standards (Part 5 NZDWS)
Protozoal Compliance

Current period comments Expected year end comments

NF: All compliant. Treatment compliance was achieved for the year
E: All compliant for this financial year

Percentage of real water loss FY25 28% 26% 28% E
from TDC's networked
reticulation systems (Mandatory)

Current period comments Expected year end comments
This measure is reported annually and compared to FY 23/24 the The combined average water loss for FY24/25 is 28%, which
percentage of real water loss has not reduced. includes a 24% loss across urban schemes and 29% loss for rural

schemes. The 23/24 result was a combined average of 27% so the
% of water loss has not reduced.

Median attendance time (in Q4 FY25 0.53 <1 0.56 E
hours) for urgent callouts for
urban water supply faults or
unplanned interruptions in the
network (Mandatory)

Current period comments Expected year end comments

There were 35 urgent callouts for the urban water supplies for the quarter | There were 166 urgent callouts for the urban water supplies for

with a median response time of 0.5 hours. the year with a median response time of 0.5 hours.
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Median attendance time (in Q4 FY25 1.00 3.99 1.23 E
hours) for urgent callouts for
rural water supply faults or
unplanned interruptions in the

network (Mandatory)

Current period comments Expected year end comments
TDC received 36 urgent callouts for the period in the rural schemes and Achieved In total, TDC received 186 urgent callouts for the year in
those were attended within, on average, 1 hour. the rural schemes and those were attended within, on average, 1.2
hours.
Median resolution time (in Q4 FY25 1.80 3.99 2.20 E
hours) for urgent callouts for
urban water supply faults or
unplanned interruptions in the
network (Mandatory)
Current period comments Expected year end comments

There were 35 urgent callouts for the urban water supplies for the quarter | There were 166 urgent callouts for the urban water supplies for

with a median resolution time of 1.8 hours. the year with a median resolution time of 2.2 hours.
Median resolution time (in Q4 FY25 3.70 7.99 3.85 E
hours) for urgent callouts for
rural water supply faults or
unplanned interruptions in the
network (Mandatory)
Current period comments Expected year end comments
There were 36 urgent callouts for the rural water supplies for the quarter Achieved - In total, TDC received 36 urgent callouts for the period
with a median resolution time of 3.7 hours. in the rural schemes and those were resolved within, on average,
3.7 hours.
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Median attendance and
resolution time (in hours) for

Q4 FY25

11.60

Median time to be
reported

10.00

non-urgent callouts for urban
and rural water supply faults or
unplanned interruptions in the

network (Mandatory)

Current period comments Expected year end comments

For the period there were 229 requests for water services of a non-urgent | For the year there were 908 requests for water services of a non-
nature with a median response time of 11.6 hours and a resolution time of | urgent nature with a median response time of 11.6 hours and a
14.8 hours. resolution time of 14.8 hours.

Total complaints received about Q4 FY25 2.85%o0 26 13.77%o0 E
drinking water (mandatory)

Current period comments Expected year end comments

Complaints remain within targets. Those received have been isolated and Well within in target for the year
do not show a trend.

Average consumption of FY25 299.00 300 Achieved E
drinking water per day per
resident within the Timaru
district (litres) (mandatory)

Current period comments Expected year end comments

Annually reported indicator.
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On average, the consumption for Urban Schemes is 267 litres per
person per day, while for Rural Schemes it is 454 litres per person
per day. The information reported is slightly lower than the target
overall - lower for urban but higher for rural. One contributing
factor for the higher average consumption on Rural Schemes is
the supply to each consumer is through restricted tank
connections. It is quite challenging to accurately differentiate
between water supplied for stock or for human consumption.

As a result, this indicator has a high percentage of uncertainty.
Therefore, it is recommended to remove this indicator from
reporting at this level and instead, treat it as a technical indicator

only.
Water Supply - Compliance with Q4 FY25 Yes No abatement notices, Achieved . .
Resource Consent conditions infringement notices,
enforcement orders,
convictions

Current period comments Expected year end comments

No abatement notices, infringement notices, enforcement orders, No abatement notices, infringement notices, enforcement orders,

convictions convictions during the year

Wastewater

Performance Measure Period Period Result Year to Date Year to Date Status Expected Year

Target Result End Result

Number of dry weather FY25 0.30%0 2.5 0.30%o0
overflows from the sewerage

system (Mandatory) (per 1000

connections)
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Current period comments Expected year end comments
Achieved - 2 sewer overflows from the reticulation due to blockages for Achieved - 12 sewer overflows from the reticulation due to
the period. blockages for the year.
Wastewater - Compliance with Q4 FY25 Yes No abatement notices, Achieved E
Resource consent conditions infringement notices,
(Mandatory) - Number of enforcement orders,
abatement/ infringement convictions
notices, enforcement orders and
convictions.
Current period comments Expected year end comments
No abatement notices, infringement notices, enforcement orders or No abatement notices, infringement notices, enforcement orders or
convictions received convictions received
Median attendance times (in Q4 FY25 0.00 1 0.11 E
hours) to sewage overflow faults
in the network (Mandatory)
Current period comments Expected year end comments
No sewer overflows required a reactive response for the period. Achieved - There were 9 overflows for the period with a median
attendance time of 0.1 Hours.
Total complaints received about: Q4 FY25 1.64%o0 13.99 6.93%o0 E
1) Sewage odour 2) Sewerage
system faults 3) Sewerage
system blockages 4) The TDC
response to sewage/sewerage
issues (Mandatory) - 14 or fewer
per 1000 connections
Current period comments Expected year end comments
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Well within target for quarter

Well within target for the year

Median resolution time (in
hours) to sewage overflow faults
in the network (Mandatory)

Q4 FY25 0.00 7.99

1.00 % E

Current period comments

0 sewer overflows for the period requiring a reactive response.

Expected year end comments

Achieved - 9 sewer overflows for the year requiring a reactive
response with an average resolution time of 1 hour.

Stormwater

Performance Measure

Period Period Result Year to Date

Year to Date Status

Expected Year

Result End Result

Number of flooding events for
rain events up to a 1in 5 year
return for residential zones
(Mandatory)

Q4 FY25 3.00 0

6.00

Current period comments

3 rain events over Q4 resulted in flooding into private properties. 1 event

in Early May was in excess of a 5 year return period in Temuka.

Expected year end comments

Over the Course of FY24/25 the district experienced 4 rain events
with a return period of 5 years.

Recommendation is to continue maintenance programs to ensure
functionality of assets and pursue upgrades using Climate Change
factors in designing to provide flood resilience to both our
infrastructure and community.
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affected by flooding events in
the Timaru district (Mandatory)

Number of flooding events for Q4 FY25 0.00 0 1.00 . G
rain events up to a 1in 10 year
return for commercial and
industrial zones (Mandatory)
Current period comments Expected year end comments
No flood events in Q4 1 flood event impacting commercial/industrial properties in
2024/2025.
Continue to maintain the existing network and upgrade the network
when possible.
Number of habitable floors Q4 FY25 0.00 0 0.00 E

Current period comments

No habitable floors flooded in Q4

Expected year end comments

No habitable floors were flooded in FY24/25.

Council will continue to manage the construction of finished floor
heights of new dwellings ensuring they are above a 200 year return

period.

Compliance with Resource
consent conditions (Mandatory)
- Stormwater

Q4 FY25

Yes

No abatement notices,
infringement notices,
enforcement orders,

convictions

Achieved

Current period comments

No abatement notices, infringement notices, enforcement orders,

convictions

Expected year end comments

No abatement notices, infringement notices, enforcement orders,

convictions during the year
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Median response times to
attend a flooding event
(Mandatory) - Less than one
hour - Stormwater

Q4 FY25 32.00 <60

16.25 E

Current period comments

Median Response time of 0.53 hours on Nuisance stormwater flooding

events attended to in Quarter 4. These primarily involved road flooding.

Traffic management was deployed to warn drivers.

Expected year end comments

At end of year our Median response time was 0.68 hours on
stormwater flooding calls.

We will continue to maintain our response time targets for customer
service.

Total complaints received about
performance of stormwater
system (per 1000 connections)

Q4 FY25 1.10%o0 10

1.80%o E

Current period comments

Customer Enquiries received on surface ponding on roadways and into
gardens on private properties due to at capacity soakage systems. Also
received further queries on failed stormwater laterals.

Expected year end comments

Complaints received are above target percentages per 1000
connections.

Continue maintenance and improvements to network to minimize
complaints.

Water Services Infrastructure for Current and Projected Population and Future Growth and Development

Serviced areas (by reticulated network)

Water supply
# schemes

Wastewater
#schemes

Stormwater
# catchments

Residential areas
Timaru
Temuka
Geraldine
Pleasant Point
Peel Forest
Pareora

St Andrews
Orari
Winchester
Arowhenua

Total urban residential connections 17,138
Timaru—12,706

Reticulated connections - 15,961

Temuka — 2,091
Geraldine — 1,567
Pleasant Point — 617
Peel Forest — 35
Winchester - 122

Timaru District Wastewater Network — covers
Timaru, Temuka (including Arowhenua),
Geraldine and Pleasant Point.

15,296

This includes Timaru, Temuka, Geraldine,
Pleasant Point.
Rural service - 5,316
Rest of district e.g. Downlands, Te Moana
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Non-residential areas
Washdyke

Total urban non-residential connections 1,464
Timaru—-1,113
Temuka — 142
Geraldine —117
Pleasant Point — 42

Timaru District Wastewater Network — covers
Timaru, Temuka (including Arowhenua),
Geraldine and Pleasant Point.

Reticulated connections - 1,449
Rural service - 202

Distinctly separate networks operated by TDC

Te Moana — 552 residential, 83 non-residential
Seadown — 383 residential, 75 non-residential

Peel Forest —4 1,107
Winchester - 14
Mixed-Use rural drinking water schemes (where Downlands — 2,075 residential, 339 non-
these schemes are not part of the council’s residential (including connections in Waimate
water services network) and Mackenzie Districts) n/a n/a

Areas that do not receive water services
All rural

Milford

Clandeboye

Rangitata Island

Arundel

Rangitata Gorge

Across the district, there are a total of 756
rateable properties that are not served by
reticulated water. This is 3% of all rateable
properties in the district. This may include
properties that are connected at the boundary
but are yet to be plumbed to the network.

There are 6,532 rateable properties not
connected to the wastewater network. This is
28% of all rateable properties in the district.
Settlements include Orari, Winchester, Cave,
Pareora, Peel Forest, Woodbury, Arundel, plus
all rural areas.

All properties either receive reticulated or
rural stormwater service in some form. The
rural stormwater rate covers rural roads and
management of overland flow paths among
other things. Only 7 rateable properties are
not currently charged for some form of
stormwater management.
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Proposed growth areas

Development Areas under the Proposed District
Plan include:

DEV 1 Broughs Gully Development Area

DEV 2 Gleniti Residential Development Area
DEV 3Washdyke Industrial Development Area
DEV 4 Temuka North West Residential
Development Area

Future Development Areas under the Proposed
District Plan:

FDA 1 Elloughton South Residential Development
FDA 2 Kelland Heights Residential Development
FDA 3 Scotts Farm Residential Development
FDA 4 Elloughton North Residential Development
FDA 5 Young Farm Residential Development
FDA 6 Factory Road Residential Development
FDA 7 Thompson Road Rural Lifestyle

FDA 8 Manse Road Rural Lifestyle

FDA 9 Gleniti North Rural Lifestyle

FDA 10 Kellands Heights West Rural Lifestyle
FDA 11 Templer Street Rural Lifestyle

FDA 12 Sir Basil Arthur Park Industrial
Development

FDA 13 Seadown Road Industrial Development
FDA 14 Kennels Road Urban Development

Confirmation of proposed growth areas remains
at the discretion of the District Plan Hearing
Commissioners.

Funding to provide the infrastructure required by
these growth areas does not appear in the Long
Term Plan 2024-34 as the corresponding growth
and demand is not predicted to occur until years
10 to 30 and beyond. Based on present cost
calculations growth will be an important driver of
the commercial viability of these developments.

Broughs Gully 59

FDAs 1, 2 and 4 Elloughton/Kelland approx.

1,200
FDA 3 Scotts Farm up to 84
FDA 5 Young Farm up to 150, more than 10
years away.
FDA 11 Templer St (Rural) more than 10 years

away

Broughs Gully 59

FDAs 1, 2 and 4 Elloughton/Kelland approx.

1,200
FDA 3 Scotts Farm up to 84
FDA 5 Young Farm up to 150, more than 10
years away.
FDA 11 Templer St (Rural) more than 10 years

away

Broughs Gully 59
FDAs 1, 2 and 4 Elloughton/Kelland approx.
1,200
FDA 3 Scotts Farm up to 84
FDA 5 Young Farm up to 150, more than 10
years away.

Notes: Connection numbers accurate as at 1 July 2025 from a total of 22,935 rateable properties (21,275 residential/1,660 non-residential)
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Assessment of current condition and lifespan of the water services network

Asset condition varies across our drinking water, wastewater and stormwater assets however there is a shared history of underinvestment as a result
of previous budget focus on affordability, and a pattern of assigning budget to the predicted time of asset failure (with maximum theoretical life based
on material type and age of manufacture). This approach has maximised asset utility however as theoretical end of life is not a guarantee, with some
renewals now overdue, with the volume of reactive renewals now significantly exceeding expected volumes in recent years, Council is now taking a
new approach to renewals funding to mitigate the risk of asset failure with its corresponding health and safety risks and maintenance costs.

Increases in maintenance and operational expenditure over the life of the current Long Term Plan 2024-34 will enable a combination of both reactive
and proactive renewals, with further increases signalled in the 30-year Infrastructure Strategy for years 11 to 30 to manage the wave of asset
replacements and upgrades ahead. Council has also recently taken steps to address historic underfunding of depreciation. Following the last full
revaluation of assets in 2020, inflation adjustments are now conducted annually with full revaluations every few years. Council is moving to fully fund
depreciation annually, subject to any prudence decisions suggesting that a different level of funding is required.

Council has recently invested in PiPyR modelling software to better inform renewal and condition assessment programmes in the coming years.

Condition Summary

Information refresh accessed 28 July 2025, consistent with NEPM 2024/25 being prepared for Taumata Arowai.

Parameters Drinking supply Wastewater Stormwater
Average age of Network Assets 46.31 years 60.31 years 60.99 years
Critical Assets identified Identified identified

Above ground assets
e Treatment plant/s

10 treatment plants

1 treatment plant, 4 oxidation ponds

no treatment plants

e Percentage or number of above ground assets with a 25% Not measured N/A
condition rating

e Percentage of above —ground assets in poor or very poor 3% Not Measured N/A
condition

Below ground assets

e Total Km of reticulation 2,002km 427km 232km

e Percentage of network with condition grading 94.87% 73.93% 62.11%

e Percentage of network in poor or very poor condition 5.02% 19.96% 4.3%
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Condition assessment of reticulation assets are continuously carried out across the networks. Part of the maintenance regime involves targeted CCTV
assessments which help inform the renewals programme. Due to the scale of the network, some areas have had condition assessments updated
recently while some have not been checked since the 1990s. CCTV footage is reviewed and stored in our Asset Management Information System
(AMIS) against the registered asset.

Many sections of the networks managed by TDC have been identified as approaching end of useful life within the next 10 years. To manage this in a
manner that is most affordable to consumers, condition assessments have increased in the last six years to better inform a triage process for
renewals.

Criticality

Criticality of Assets has been identified. For pipes, this is held in our PiPYR system. The below screenshot demonstrates what this looks like:

TDC_Piped_Assuts_updatu

TDC Notwork

For plant assets, each AMP includes a table of criticality and condition ratings:
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WATER SUPPLY SERVICES Cric ality Condition X
FACILITIES (Facilities) Score Rafing Grading Risk Level

Beautiful Vadlley

Beautiful Valley Intake 60 C 2 Insignificant
Downlands
Springbrook Bore 72 C 1 Insignificant
Springbrook Treatment 122 A 2 Low
Springbrook Reservoir 122 A 3 Moderate
Tengawai Intake 106 B 3 Low
Waitohi Intake 90 C 2 Insignificant
Waitohi Treatment 122 A 2 Low
Waitohi Reservoir 122 A 2 Low
Camerons Reservoir 122 A 3 Moderate
Camerons Pump Station 90 C 2 Insignificant
Cleland Reservoir 110 B 2 Insignificant
Sutherlands Reservoir 122 A 2 Low
Taiko Reservoir 122 A 3 Moderate
Hart’s Tanks (Holmes 2 Insignificant
station) 68 C
Pareora Bore 96 C 2 Insignificant
Pareora Treatment 146 A 2 Low
Pareora Reservoir 138 A 1 Insignificant
Cannington Pump Station 44 C 2 Insignificant
Geraldine
Geraldine Bores 124 A 2 Low
Geraldine Treatment 156 A 2 Low
Geraldine Reservoir 170 A 2 Low
Peel Forest
Peel Forest Spring Intake 60 C 2 Insignificant
Peel Forest Treatment 96 C 2 Insignificant
Peel Forest Reservoir 94 C 1 Insignificant
Pleasant Point
Pleasant Point Bores 116 B 2 Insignificant
Pleasant Point Treatment 156 A 2 Low
Pleasant Point Reservoir 160 A 2 Low
Rangitata Orari
Rangitata Orari Intake 90 C 1 Insignificant
Seadown
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WATER SUPPLY SERVICES Cric ality Condition X
FACILITIES (Facilities) Score Rafing Grading Risk Level
Seadown Bore 68 C 2 Insignificant
Seadown Treatment 118 B 2 Insignificant
Seadown Reservoir 122 A 2 Low
Te Moana
Pleasant Valley Treatment 122 A 1 Low
Gapes Valley Pump Station 44 C 2 Insignificant
Pleasant Valley Intake 124 A 1 Low
Tripp St Pump Station 60 C 2 Insignificant
Pleasant Valley Pump 2 Insignificant
Station 44 C
Temuka
Temuka Bores 124 A 2 Low
Temuka Treatment 170 A 2 Low
Temuka Reservoir 170 A 2 Low
Temuka Spring Intake 116 B 3 Low
Temuka - Orari Bore 116 B 1 Insignificant
Temuka - Orari Intake 116 B 2 Insignificant
Timaru
Pareora Intake 150 A 3 Moderate
Opihi Intake 140 A 3 Moderate
Gleniti Reservoir 170 A 2 Low
Gleniti Pump Station 130 A 2 Low
Claremont Reservoir 170 A 3 Moderate
Claremont Treatment Plant 174 A 2 Low
Winchester
Winchester Bores 96 C 2 Insignificant
Winchester Treatment Plant 146 A 2 Low
Winchester Reservoir 146 A 1 Insignificant

NB: Criticality remains under review for some scheme assets
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Facility Rating | Back-up power Telemetry
Milliscreen A On-site Yes
Qutfall A Not required No
Geraldine Ponds A Not required Yes
Pleasant Point Ponds A Not required Yes
Temuka Ponds A On-site Yes

(partial
capacity)
Arowhenua PS C Plug for Yes
mobile
generator
Ashbury PS B Plug for Yes
mobile
generator
Blair St B Plug for Yes
mobile
generator
Caroline Bay PS B Plug for Yes
mobile
generator
Cascade PI PS C Nil No
Cass St PS B Plug Yes
Coonoor Rd PS C Nil Yes
Dawson St PS B Plug for Yes
mobile
generator
Fraser St PS C Plug Yes
George St PS B Plug for Yes
mobile
generator
Harris St PS C Plug Yes
Hayes St PS C Nil No
Kabul St PS C Plug Yes
Kensington PS A On-site Yes
Murray St PS C Plug Yes
North Mole PS B Plug for Yes
mobile
generator
Princes St PS B Plug for Yes
mobile
generator
Queen St PS A On-site Yes
Temuka PS A On-site Yes

Criticality ratings are in the process of being updated for consistency across Plant and Reticulation
assets. This will be completed in preparation for a re-write of the Asset Management Plans in the
lead up to the development of the initial Water Services Strategy.
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Asset Management Approach

Service Delivery Mechanisms

Timaru District Council delivers water services for residential, commercial, industrial and stockwater purposes. The Drainage and Water Unit manages

and operates these services for TDC. This unit reports directly to the Chief Executive and is comprised of three main sub-groups plus some additional
specialist staff.

Drainage and Water

Watar Services
‘Operations

Waltar Sarvices

Capital Delivary
Reticulation

Project Team
Leader

Stormwater Team
Leader

Water Services
Principal

Engineer

Engineer

The projects team look after the planning, procurement, contracts and project management of major capital projects.

The operations team look after our water and wastewater treatment and compliance activities. This includes taking raw water from its source,
treatment and storage of water at treatment plants, maintaining our plant equipment including telemetry, responding to on call alarms 24/7,
reporting on compliance and undertaking extensive testing/sampling. The operations team work with many liquid and gas chemicals therefore hazard
and risk management is a significant component of their work.
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The reticulations team looks after issues affecting the network, including managing our extensive pipe network and water filling stations. They also

manage investigation and identification of leaks and losses, survey our pipe network to obtain updated condition assessments and update our Asset
Management database. The reticulation team also provides water supply and wastewater information needed for LIMs and consent applications to
other Council departments including the Building, Planning, and Infrastructure Consents teams.

Dedicated staff support stormwater service delivery which includes managing dependencies with related assets and planning for development. A
small internal support team provides specialist advisory, compliance management (including trade waste) and community engagement services for
both capital and operational programmes. It is expected that those staff currently engaged in the provision of water services will transfer to the
WSCCO subject to due process and staff consultation.

The Drainage and Water Unit has historically also leveraged shared services from the wider Council including, among others, IT, HR, Finance, Customer
Services support. The cost for these services has been recovered via internal overhead charges. These services may still be provided to a WSCCO via
agreement with transparent cost recovery from Council.

Maintenance of the reticulation is contracted out via a single contract, to Citycare. The Utilities Maintenance Contract 2080 is in place until 30 June
2027 with the option to extend for two years to 2029. Citycare are the response agent to jobs generated by customer contacts, with the technicians in
the reticulations team serving as the point of liaison. The transfer/novation of this contract to the new WSCCO will be a matter for negotiation with
the WSCCO.

Significant capital works are typically facilitated by single contracts. Supplier selection processes are determined on a case-by-case basis. Preferred or
existing supplier arrangements are used where possible to maximise value for money. All engagements follow TDC’s procurement policies, with the
new WSCCO to use existing polices until it develops its own.

Civil works procurement and contract administration follow the provisions of NZ53910:2023 as industry best practice. The current Asset Management
Plans cover in detail all relevant technical standards of practice followed.

Asset Management Systems

Council currently utilises two complementary systems to manage and plan infrastructure assets: Infor and PiPyR. Together, these platforms provide a
robust framework for informed decision-making, operational efficiency, and strategic renewal planning. Infor serves as the centralised repository for
asset data and integrates with Council’s GIS and financial system. PiPyR is a specialised tool developed to support reticulation network renewal
planning. It complements Infor by focusing on prioritisation and condition assessment. This dual-system approach ensures that asset decisions are not
only data-driven but also aligned with operational, financial, and strategic goals.
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Asset Management Policy or Framework and Asset Management Maturity Assessment

Council is currently in the process of reviewing its asset management policy/framework following the revocation of the previous Activity Management
Planning Policy in February 2024 during the LTP development process when an Asset Management Plan peer review was undertaken by Waugh
Infrastructure Management Limited. This review investigated both the Water Supply and Wastewater AMPs. The below maturity assessment spider
diagrams come from that peer review. Overall, Asset management maturity at that time was assessed as being “Intermediate”, which remains in line
with the former “Core Plus” position maintained historically by Council Officers. The review led to further development of Improvement Planning, and
the plan to re-write the AMPs for the Water Services Strategy.

Water | Wastewater

Description of Description of

ALTElT

Asgels

1005

Al

AMP Format AMP Farmst

PManning by

Qualified Persong

Planning by

i Managing Growth
Cualified Persong

Sustainability Risk Mansgement Sustainability Risk Management
Councils Lifecycle Decision Coungils Lifecycle Decision
Commitment haking Commitment Making
Qutline Qutline
mprovemant Financial Forscasts Mprovemsant Financial Forecasts
Programmes Programmeas -
E Planning £ Planning
Assumptions and Assumgtions and
Confidence Levels Confidence Levels
Appropriate Lewel Eully Comorshensive — Appropriate Leve Fully Comprehensive
"3 =024 High Level Assessment
— 024 High Level Assessment

The intention at the time of revocation was to develop a new Asset Management Policy to provide guidelines across all business units to improve
consistency in management practices and reporting. Work on the new Policy was previously scheduled to align with the re-writing of the current Asset
Management Plans as part of the development of Council’s Long Term Plan 2027 — 2037 with officers working in accordance with the revoked policy in
the interim.

Work will be commencing from August 2025 to ensure that a fit for purpose policy framework is in place in order to give full effect to the delivery
model and implementation plan for water services outlined above. As part of this process Asset Management Planning will be transitioning from
following the International Infrastructure Management Manual (IIMM) 2015 to incorporating the updated IIMM 2020 and IPWEA/Apopo best
practice. Asset managers at TDC are members of Apopo, New Zealand’s association of asset management professionals.
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Priorities under this Water Services Delivery Plan will include improvement of asset data to support forward works planning and manage risks
(including those posed by unforeseen events and hazards impacting BAU), outsourced delivery management, optimisation of resources and proactive
recruitment and retention of the limited local talent pool, continued scrutiny of funding investment and affordability, review of costs and pricing to
ensure value for money, and sustaining regular operations amidst changes in government policy and rising compliance standards.

Statement of Regulatory Compliance

Timaru District Council’s water services comply with current regulatory requirements aside from some minor technical areas as detailed below. The
technical non-compliances identified are being worked through with Environment Canterbury and are assessed as not posing any health or
environmental risks or issues. In respect of anticipated regulatory requirements, TDC is confident that the forward works programme will support
continued compliance throughout the term of the WSDP.

Consents held and/or in process

Council holds a range of resource consents to extract and discharge water from/to the natural environment. The consents are issued and monitored
by Environment Canterbury (ECAN), who also manage the dependent catchments. Several significant water extraction consents are coming up for
renewal in the next 5 years. Given the current, and signalled, regulatory environment, with municipal water supplies given priority in water allocation
and the lack of need to increase the water volumes required, Council is confident in the ability to renew the existing water abstraction consents.
Catchment management is also a vital dependency for the resilience of water supply in the Timaru District.

Council’s consent for treated effluent disposal via ocean outfall is due for renewal in 2045. While there are new Wastewater Standards currently being
drafted for release in 2025, due to the significant time remaining on the current consent, it is not expected that these standards will have an impact
on current consent limits. Council has in recent years reached consent trigger levels on ammoniacal nitrogen concentrations for additional monitoring;
ongoing environmental monitoring has not shown a deteriorating environment.

Council is currently working on its suite of air discharge consents for its inland town wastewater oxidation ponds following a review of ECANs air policy
removing grandfathered status. Pleasant Point’s consent has recently been granted, with applications to follow for Geraldine and Temuka. It is likely
that the expiration dates for these consents will align with those currently held at these locations.

TDC has also recently been granted a resource consent for discharge of Geraldine stormwater. Stormwater discharge consent applications for the
Timaru, Pleasant Point, Temuka and Washdyke areas have been submitted to ECAN for processing, with TDC objecting to ECAN decisions on consent
duration for Pleasant Point and Temuka. A hearing has been scheduled for the end of August 2025.
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Current and anticipated compliance

Drinking water quality assurance rules are being met across all schemes managed by Timaru District Council. All take and discharge resource consents
for water supply and wastewater are currently being met, except that Council currently has or expects to have technical non-compliance but no action
required ratings for the following wastewater discharge consents:

CRC164345
CRC163129
CRC164367

All non-compliances relate to a conflict in the wording of the resource consent and the seepage testing for the oxidation ponds at Temuka, Geraldine
and Pleasant Point. Desludging was carried out at all the ponds in 2021 however certain reporting was not submitted at the time. Timaru District
Council and ECan are currently working together to review seepage testing techniques and processes. Testing conducted to date confirms that the
desludging has not resulted in increased seepage. There are no identified risks to human health or environmental values, and it is possible that a
variation to the consents may be progressed by the WSCCO at some stage to address this issue.

All water safety plans are currently operational, with all earmarked improvement works for the next ten years and beyond covered in the Long Term
Plan 2024 —2034.

Timaru District Council received a letter that a fluoridation order was to follow in November 2022, however this order has yet to be received from the
Director-General of Health. Design work, and the purchase of land required for expansion of plant has been carried out. Funding has been earmarked
in the LTP in a placeholder timeframe position for 2026/27 for $941,850, an inflation-adjusted amount from when this work had been previously
tendered. Once a mandate is received the WSCCO will be able to add this project during its annual planning process to update implementation
phasing and funding.
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Drinking water supply

Bacterial compliance (E.coli)

Protozoa compliance

Chemical compliance

Boiling water notices in place
Fluoridation

Average consumption of drinking water
Water restrictions in place (last 3 years)
Firefighting sufficient

Yes

Yes

Yes

9 separate notices in place during last 3 years
Budgeted in LTP ready for when directed
267|/person/day Urban; 454l/person/day Rural

Yes

Most schemes do, apart from Peel Forest or parts of
the rural schemes.

n/a

n/a
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Resource Management

e Significant consents (note if consent is expired and

operating on 5124)

e Expirein the next 10 years

Water supply take

CRC981008.2 Pleasant Point
CRC010349 Seadown

CRC010392 Pareora (expired, s124)
CRC010393.1 Pareora R (expired, s124)
CRC011399 Timaru Pareora take
CRC012183 Opihi Downlands
CRC012184 Tengawai Downlands
CRC064043 Geraldine

CRC093305 Timaru Opihi take
CRC101875 Opihi extra take
CRC120219 Peel Forest
CRC167644 Temuka

CRC192123 Te Moana

Water discharge

CRC940975 Gleniti Reservoir
CRC992619.1 Te Hae Hae
CR(C992823 Camerons Reservoir
CRC992824 Taiko Reservoir
CR(C992825 Sutherlands Reservoir
CR(C992826 Clelands Reservoir
CRC992827 Waitohi Reservoir
CRC011456 Timaru Pareora SV
CRC011403 Pareora Trunkmain
CRC012185 Downlands Trunkmain
CRC147262 Claremont Reservoir

CRC940975 12/05/2029
CR(C981008.2 31/03/2034
CRC992619.1 10/08/2034
CRC992823 09/08/2034
CR(C992824 09/08/2034
CRC992825 09/08/2034
CRC992826 09/08/2034
CR(C992827 09/08/2034
CRC010349 09/10/2030
CRC011399 05/11/2024
CRC011403 05/11/2024
CRC011456 05/11/2024
CRC012183 09/10/2030
CRC012184 09/10/2030

Wastewater discharge
water/land/air

CRC163129 Geraldine Pond
CRC164345 Temuka Pond
CRC164367 Pleasant Point Pond
CRC165726 Aorangi Rd Air
CRC242246 Aorangi Rd Ponds
CRC242247 Ocean Outfall

Network

CRC072491 Aorangi Rd Storage
CRC101832 Ocean Outfall
placement

CRC163114 Geraldine Pond
CRC164341 Temuka Pond
CRC164387 Pleasant Point Pond

None

Stormwater discharge
CRC020341 Serpentine Ck
CRC102769 Redruth
CRC168825 Gleniti
CRC194958 Geraldine SMP

Network

CRC020339 Serpentine Ck
CRC020340 Serpentine Ck

None
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CRC012185 09/10/2030
CRC064043 30/10/2027
CRC093305 09/10/2030
CRC101875 09/10/2030
e Non-compliance:
e Significant risk non-compliance 0 0 0
e  Moderate risk non-compliance 0 0 0
e  Low risk non-compliance 0 1* 0
e Active resource consent applications
CRC244314 & CRC244315 Timaru scheme Pareora Temuka and Geraldine ponds air CRC230033 Temuka SMP
River take renewal & discharge discharge consent applications to | CRC234735 Timaru SMP
CRC250507 Timaru scheme Pareora trunkmain be submitted FY26. CRC245046 Waitarakao/Washdyke
maintenance renewal SMP
e Compliance actions (last 24 months):
e  Warning
e  Abatement notice 0
e Infringement notice 0 0 0
e  Enforcement order 0 0 0
e  Convictions 0 0 0
0 0 0
0 0

*A technical non-compliance with no action required with CRC164345 to discharge contaminants to land at Temuka oxidation pond due to issues around de-sludging in 2021,
subsequent reporting and seepage testing methodology. At the date of submission, TDC had yet to receive a finalised compliance monitoring report for CRC163129 Geraldine and
CRC164367 Pleasant Point from Environment Canterbury though similar issues had been raised with officers.

Capital expenditure required to deliver water services and ensure compliance with regulatory requirements

Council has a number of large capital projects planned for the next 10 years. While Timaru is low population growth, the underlaying increasing water
efficiency being experienced by households means that growth is not driving the need for increased treatment capacity. Renewals and resilience,
increasing levels of services, is the key driver for capital expenditure.

The most significant project planned in the next 10 years is the Claremont Water Treatment Plant renewal. The current treatment process of ozone
disinfection is approaching end of life and is unable to cope with repeat severe weather events. A concept design has been developed, and the project
is currently at the early stage of procurement, with a Request for Information being issued in June. It is expected that a lead contract will be awarded
in early 2026. The project is expected to be delivered in two stages, with full completion due by 2028.

Page 50 of 130



Sensitivity: General

Also in the drinking water space, is the Geraldine headworks resilience project with the planned duplication of the delivery trunk main, and additional
water storage. This project will be delivered over the next 3 years. The Seadown Rural Water Scheme is also undergoing a significant network upgrade
as it moves to a restricted supply in line with the other rural schemes. This project is two years into an expected 6 year programme. Towards the end
of the 10 year LTP period further treatment resilience upgrades are planned for the inland towns in response to climate change.

The wastewater plant at Aorangi Rd has had significant number of renewals in the last year, with large improvement in health and safety.
Replacement of the industrial wet well is the next significant project currently underway on site. Treatment upgrades are also planned for the Inland
Towns starting with Temuka from 2031 in response to potential trade waste customers and growth forecasted past 2034.

Planned capital expenditure on stormwater sees a step change in the current 10 year horizon when compared to previous years. This is in response to
the adaption management approach council is taking to the stormwater consents that are currently being processed by Environment Canterbury.

Reticulation renewals for both water and wastewater are focused on the strategic renewal of critical mains. Council is also using this as an opportunity
to increase hydraulic capacity of sewer. It is expected that rate of renewal of small mains will accelerate past 2034 as more mains reach their end of
life.

Projected investment in water services FY29/30 FY30/31 FY31/32 FY32/33 FY33/34

Drinking water

Capital expenditure - to meet additional demand 1,478 0 750 767 784 799 812 824 836 847
Capital expenditure - to improve levels of services 1,239 0 13,914 23,214 2,188 0 0 0 0 14,368
Capital expenditure - to replace existing assets 6,832 15,499 11,936 8,313 15,683 10,086 12,896 6,228 6,342 7,310
Total projected investment for drinking water 9,549 15,499 26,600 32,294 18,655 10,885 13,708 7,052 7,177 22,525
\Wastewater

Capital expenditure - to meet additional demand 775 0 811 830 848 865 881 897 912 926
Capital expenditure - to improve levels of services 0 0 1,231 213 0 0 0 0 0 0
Capital expenditure - to replace existing assets 4,972 5,909 5,213 2,413 2,736 3,445 3,625 6,361 3,634 6,588
Total projected investment for wastewater 5,747 5,909 7,255 3,456 3,584 4,310 4,507 7,258 4,546 7,515
Stormwater
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Capital expenditure - to meet additional demand 1,297 0 750 767 784 801 818 837 854 869
Capital expenditure - to improve levels of services 0 0 331 11 0 0 0 0 6,769 0
Capital expenditure - to replace existing assets 4,010 2,449 3,117 2,731 2,498 4,025 5,101 3,634 4,669 2,800
Total projected investment for stormwater 5,307 2,449 4,198 3,509 3,282 4,826 5,919 4,471 12,292 3,669
Total projected investment in water services 20,603 23,857 38,053 39,260 25,521 20,021 24,133 18,781 24,015 33,708

Note the projected capital expenditure to meet additional demand has been reduced from the LTP to reflect a more realistic expectation of the

quantity of vested assets that will be passed to Council from new developments.

Historical delivery against planned investment

for water services

in water services

Delivery against planned investment FY21/22 - FY18/19 - FY21/22 - FY18/19 -

FY2024/25 FY23/24 FY20/21 Total FY2024/25 FY23/24 FY20/21 Total
Total planned investment (set in the $27,306 $84,987 $78,955 $191,248 $27,306 $84,987 $78,955 $191,248
relevant LTP)
Total actual investment $19,482* $78,527 $48,491 $146,500 $19,482* $78,527 $48,491 $146,500
Delivery against planned investment (%) 71% 92% 61% 77% 71% 92% 61% 77%

*Figures yet to be finalised with the Annual Report 2024/25.

The figures in the above table indicate a pattern of under-delivery of planned investment (with all investment categorised as ‘renewals’) however this

reflects forecasting practise at the time rather than significant delivery constraints, specifically the past practice of allocating the total budget for

multi-year projects to Year 1 with funds carried forward as required until project completion. These funds that were carried forward would remain in
the previous year budgets, while also carrying forward to following years. In recent years, the poor phasing of capital delivery has been offset in part
by increasing maintenance-generated (reactive) renewals exceeding forecasted budgets. This is demonstrated in the below graphs:

Page 52 of 130



Sensitivity: General

Reactive Capital Renewals

Expindutre
000s)

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

== == Total - Budget Total - Actual == <= Sewer - Budget

Sewer - Actual == == \Water - Budget e \Nater - Actual

The numbers are also greatly skewed towards renewals over increased level of service and growth works. Network capacity has been sufficient for the
current low growth rates in recent years. This has meant that planned works have been deferred as required to enable reactive renewals, which are
escalating.

Delays to the Claremont project while it underwent scope and design review also had a significant impact on the above planned delivery.

Council is currently working on enhancing forecasting and staging for water services projects to ensure that budgets are allocated to the appropriate
financial year. Since the adoption of the LTP 2024 — 2034 officers have been developing more sophisticated real time reporting tools which assist in
allocating and tracking spend and we anticipate continued improvement in phasing and delivery of planned projects to budget.
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Part C: Revenue and financing arrangements

Charging and billing arrangements

Currently Council operates its water services as a ‘ring fenced’ operation, with water services revenue from targeted rates, metered water and trade
waste charges. Costs are either charged directly or via an overhead allocation method. Under the proposed delivery model there will be a complete
separation of finances between Council and the proposed WSCCO from 1 July 2027 however at time of establishment the approach to setting fees and
charges will be unchanged.

Council will provide support services to manage collection of fees and charges on an interim transition basis should this be mutually desirable. A small
amount of funding is included in budgets to facilitate exploration of universal metering and charges however whether this opportunity is progressed
will be at the discretion of the new WSCCO.

Water services revenue requirements and sources

From July 2027 responsibility for setting water services revenue requirements will sit with the established WSCCO in accordance with indicative
forecasts below, as will the discretion to amend the charging methodology or collection approach.

At present the cost of providing water supply, wastewater and stormwater services is recovered from those ratepayers who receive or benefit from
those services through targeted charging.

The rates are assessed as follows:

e For Urban schemes a targeted rate is struck of a fixed amount per rating unit. For drinking water, this rate is uniform across all urban schemes.
All connections to the domestic sewer network pay the same targeted rate. All properties fall into a community services area. The community
works and services targeted rate collects revenue for both network and rural stormwater. This rate differs across urban and rural areas, and
across different stormwater management areas.

e For rural water connections, a targeted rate is applied of a fixed amount based on various charging regimes applicable to a user’s particular
scheme, e.g. area charge (per hectare), unit charge, tank charge etc.
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e Some high volume, mostly non-residential, users have a metered water connection and pay a targeted rate per cubic meter based on the
meter reading. There are currently 299 metered connections for water in the district.

e Fees and charges also apply, such as for taking potable water from the designated filling stations, or for disposal of tankered waste at the
Wastewater Treatment Plant.

Council amends fees and charges annually to reflect changes in costs as measured by council’s rate of inflation, and to maintain cost recovery. There is
ability to make changes outside of the annual planning process as required.

Under Council’s Revenue and Financing Policy Council also has the ability to collect Financial Contributions and it is anticipated that the new WSCCO
will in due course also collect development contributions. Council does not presently collect any capital or operating subsidies and grants however
the new WSCCO will remain vigilant to such opportunities.

Existing and projected commercial and industrial users’ charges

TDC holds industrial trade waste agreements with users that discharge directly to the Industrial Sewer Line. At present there are 12 industries that
operate in this manner. They are charged for their trade waste discharge assessed as a portion of total operational costs attributable to conveyance of
the industrial waste stream. In any year, around 90% of the trade waste charge covers fixed costs (e.g. monitoring, capital and depreciation) with the
remainder covering variable costs including electricity and disposal of solids. The Revenue and Financing Policy states that user charges, including
trade waste charges should be 20 to 30% of funding for the Wastewater Activity. For each of the industries, the charging formula is as follows:

Total fee (S/annum) = Fixed Charge Rate ($/m3) x Total Consented Median Discharge Volume (m3/day) x 365 (days/annum)
+
Variable Charge rate ($/m3) x Total Measured Discharge Volume (m3/annum)

The 12 industries are the only users being charged in this manner. All other commercial and industrial users in the district are subject to a permit
system but discharge to the Domestic wastewater network. As such, they pay a fixed charge per pan, same as residential users. TDC and the WSCCO
will undertake a Trade Waste Review which will include proposing changes to the consenting and charging regimes. This will lead in toward
development of the Trade Waste Discharge Plan as will be required within two years of the Local Government (Water Services) Bill being enacted.
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The affordability of projected water service charges for the community

Operating costs are projected to increase over the life of the Long Term Plan 2024-34 driven by increased delivery, depreciation and interest costs.
Capital expenditure is over the next ten years totals $268m with a peak of $39m in 2027/28. This is an increase on historic capital spend and delivery
will be dependent on internal and market capacity. Other delivery mechanisms are currently being explored, including multi-year renewal delivery
packages.

The government has also indicated future changes to regulatory requirements and any increased requirements may lead to recalculations and
reprioritisation of projects. However, strong capital delivery is essential to this WSDP as renewals needs are expected to increase significantly beyond
the life of the present LTP2024-34 and any non-delivery in the short term will increase costs for future consumers. Backlogged renewals would also
risk increases in non-compliance and health and safety issues, outcomes unacceptable to the Council.

Revenue is also expected to increase in line with rates and charges increases. Overall, delivery of water services based on reforecast investment levels
(Annual Plan 2024/25) is financially sustainable over a ten year period.

C2. Affordability of projected water services charges for communities

Based on the assumptions in this WSDP, the average water charges per connection are expected to increase from $1,599 in 2025/26 to approximately
$2,588 in 2033/34, representing an average annual increase of 7% from 2026/27. This is in nominal terms including inflation. Excluding inflation, this
charge in 2034 is estimated as $2,194 (including GST). Note that price increases are mostly incurred in the next 4 years. The price increases from 2030
onwards are more modest and contribute to an increased operating surplus and some provision for phasing in increases to cover investment required
from 2034 onwards (as per Timaru District Council’s Infrastructure Strategy).

Average charge per connection including GST FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 FY33/34
Average drinking water bill (including GST) 805 888 1,050 1,203 1,375 1,561 1,561 1,561 1,560 1,560
Average wastewater bill (including GST) 352 451 451 454 466 483 514 551 585 622
Average stormwater bill (including GST) 258 260 306 349 352 370 372 371 387 406
Average charge per connection including GST 1,416 1,599 1,807 2,006 2,193 2,414 2,447 2,482 2,533 2,588
Projected increase 13.6% 13.0% 13.0% 11.0% 9.3% 10.1% 1.4% 1.4% 2.0% 2.2%
Projected number of connections 22,505 22,707 22,911 23,118 23,326 23,536 23,747 23,961 24,177 24,394
Projected median household income 84,535 87,324 90,381 93,544 96,818 100,110 103,514 107,033 110,672 114,435
Water services charges as % of household income 1.7% 1.8% 2.0% 2.1% 2.3% 2.4% 2.4% 2.3% 2.3% 2.3%
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Water charges as a percentage of median household income range from 1.7% to 2.3% over the 10 year period and remain well under 3%.

C3. Funding and financing arrangements

Borrowing requirements and limits

Over the forecast period, water services in Timaru are forecast to require $268 million in capital investment to meet regulatory, growth, and service
level obligations. To support this investment, borrowing of approximately $53 million is required, with the remaining funding to come from water
services revenue. The table below identifies net debt by individual water service.

FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 | FY33/34

Drinking water - operating revenue 19,873 22,001 23,164 26,412 30,105 34,125 34,506 34,914 35,297 35,724
Drinking water - net debt 62,559 69,697 90,312 116,398 125,825 124,101 125,143 119,442 113,912 123,654
Drinking water - net debt to operating revenue % 315% 317% 390% 441% 418% 364% 363% 342% 323% 346%
Wastewater - operating revenue 11,780 13,179 13,943 14,284 14,828 15,483 16,456 17,551 18,634 19,780
Wastewater - net debt 44,109 44,483 47,132 47,539 46,812 46,636 45,669 46,285 43,134 41,676
Wastewater - net debt to operating revenue % 374% 338% 338% 333% 316% 301% 278% 264% 231% 211%
Stormwater - operating revenue 6,458 6,568 6,968 7,934 8,066 8,519 8,659 8,720 9,160 9,647
Stormwater - net debt 4,559 2,422 1,914 (104) (2,365) (3,428) (3,413) (4,862) 1,179 (1,417)
Stormwater - net debt to operating revenue % 71% 37% 27% -1% -29% -40% -39% -56% 13% -15%
Three Waters - net debt to operating revenue % 292% 279% 316% 337% 321% 288% 281% 263% 251% 252%
Two Waters - net debt to operating revenue % 337% 325% 370% 403% 384% 344% 335% 316% 291% 298%

Water Services financing requirements and sources

The projected borrowing requirements over the next 10 years to deliver the necessary level of water services investment total $218 million. To
support sustainable delivery, minimum cash and working capital requirements will consist of operating expenses, less depreciation, plus scheduled
debt repayments, and headroom up to $112m in FY2033/34 has been allowed over the ten year period to provide for unforeseen events.
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Council policy currently sets the borrowing limit for both water services and the wider business at 250% of operating revenue, while the LGFA
borrowing limit is 280%. The borrowing limit for a WSCCO is 500% when within LGFA covenants. Water services borrowings are expected to remain
within this WSCCO limit in all ten years.

The financial strategy for funding water services involves a blend of approaches: rates/fees and charges will cover operating expenditure and debt
repayments; development contributions will fund limited growth-related capital expenditure; borrowing will finance capital expenditure to maintain
or improve levels of service; and depreciation funding will support renewal capital expenditure, both for current needs and investment for future
renewals.

Internal borrowing arrangements

This plan relates to the establishment of a WSCCO that will be legally separate from Timaru District Council. Accordingly, internal borrowing
arrangements will not be available to the WSCCO in future. All existing water debt, including internal loans, is intended to be transferred to the
WSCCO on transfer date.

Determination of debt attributed to water services

Timaru District Council debt has historically been allocated to each major Council activity based on % of spending. The movement of debt is
determined through the actual operating revenue received, less cash operating costs, plus capital receipts (financial contributions, vested assets), less
capital expenditure incurred during the year.

At time of transition a precise calculation of debt will be undertaken with numbers subject to review by both Council and the board of the WSCCO to
confirm mutual satisfaction.

Insurance arrangements

It is expected that the WSCCO will seek to have existing insurance arrangements transferred from Council. The WSCCO will also require additional
insurances, including directors’ and officers’ insurance and business continuity insurance to manage revenue risk in the event of natural disaster.

The WSCCO may consider potential different approaches to insurance, including the level of excess, and self-insurance that it is willing to accept.

Insurance cover is calculated using the market rate and the valuation of the assets in accordance with the clause Material Damage and Business
Interruption from the Renewal Overview. For FY2024/25
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“with a stabilising market NZI retained the current rate, with a reduction in Natural Disaster on buildings post 1935. Sum insured increased due to the
Valuation being completed from Aon Valuation Services equating to a 15.76% increase along with a 16.15% increase under the Business Interruption
section”.

At present, Council holds a material damage insurance policy for above ground assets and reservoirs (100% insured), with insurance from the Local
Authority Protection Programme (LAPP) covering underground reticulation assets (60% cover of assets; 40% self-insured).

Public Liability insurance is also currently held by Council and covers all council staff and activities.
The Risk Management Policy includes Risk Appetite statements specific to different areas of Council business, including:
“We accept a Low level of risk to ensure efficient delivery of asset planning and maintenance activities that underpin agreed levels of service.”

“Council has a Low Appetite for disruptions to its operations and processes. These disruptions will only be accepted if they were unavoidable as part of
a transformational change or strategic initiatives and will not impact service delivery to our customers and communities.”
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Part D: Financial sustainability assessment

The Council confirms that the Water Services Delivery Plan will achieve financially sustainable delivery of water services by 30 June 2028.

Revenue sufficiency is met through the WSDP period, ensuring:

e Sufficient revenues to cover operating expenditure, and mostly covering depreciation, financing charges, and capital investment with some
operating deficits.

e Positive operating cash flows sufficient to service debt and maintain liquidity.
e Upon establishment of the WSCCO, separate revenue and financial reporting.
e For stormwater, alignment with ringfencing and financial reporting requirements under the Local Water Done Well framework.

Investment sufficiency is met with capital investment over the forecast period targeted to meet levels of service to comply with regulatory
requirements, and renewals, with growth mostly coming from vested assets. All plants are compliant, and our network age is reasonable.

Financing sufficiency is also met:

e For the WSCCO, free funds from operations (FFO) initially drops, reflecting the increased investment particularly in the next two years but then
exceeds the 9% threshold from 2029/30.

e For stormwater, small net debts and some operating surpluses indicate the stormwater is not a constraint to Council’s financial strategy and
LGFA borrowing limits, with debts attributable to stormwater activities from general council debt as part of the transition to a ringfenced
structure.

Actions required to achieve financially sustainable delivery of water services

All water services will achieve financial sustainability requirements over the WSDP by 2027/28 (with the WSCCO achieving the FFO requirement within
the 5 year phase in period indicated by the LGFA). No additional actions are required to achieve financial sustainability of water services by 30 June
2028 beyond the steps already provided for in this WSDP and the implementation plan. These steps include the preparation for:
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e Establishment of the WSCCO as outlined in the implementation plan.

e For stormwater, financial ring-fencing enhancements to fully separately reported while it continues to be delivered by Council.

Risks and constraints to achieving financially sustainable delivery of water services

Section F outlines to the risks to achieving this WSDP and the achieving financially sustainable delivery of water services.

Separate assessment for WSCCO and Council to achieve financially sustainable delivery of water services

In the following sections, the sustainability assessments for the proposed WSCCO covering water and wastewater are presented separately from
stormwater, which will remain in-house with Council. During the remainder of 2025/26 and through 2026/27 water and wastewater will remain with
Council until the asset transfer is completed (target 30 June 2027). Commentary for water and wastewater services therefore relates to both Council
(initial phase-in period) and then the WSCCO.
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D2. Financial sustainability assessment - revenue sufficiency: Water Supply and Wastewater Services

Projected water services vs the projected costs of delivering water services: water supply and wastewater

For water supply and wastewater, the Council is projected that the WSCCO will run small deficits through the early years of this WSDP with an
improving trend before moving into surpluses for the last three years of the WSDP. This is regarded as a prudent approach, utilising the borrowing
ability of the WSCCO to increase debt funding initially before moving into covering all operation expenses (including depreciation). This means that
consumers are not paying more upfront than they need to, with investment supported by borrowings.

Projected water supply and wastewater services revenue and expenses

60
50
40

30

Sm

20

10

- .- = = -~ - - =
- - - =
- e o a» e = -
(10)
24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33 33/34
Expenses (excl. depn, interest) (Sm) Interest costs (Sm) B Depreciation (Sm) e Operating revenue ($m) == = Netoperating surplus/(deficit) (Sm)

Page 63 of 130



Sensitivity: General

Projected operating surpluses/deficits water supply and wastewater

For water supply and wastewater, operating deficits increase in the initial years of this WSDP before moving into surpluses from 2031/32. Operating
deficits essentially indicates an increase in borrowings during this period (which remains within prudent levels).

Water Supply & Wastewater (WSCCO)

Operating surplus ratio FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 FY33/34
Operating surplus/(deficit) excluding capital revenues (2,475) (663) (6,107) (5,628) (4,014) (1,282) (966) 191 385 961
Total operating revenue 31,653 35,180 37,106 40,696 44,933 49,608 50,961 52,464 53,930 55,504
Operating surplus ratio (7.8%) (1.9%) (16.5%) (13.8%) (8.9%) (2.6%) (1.9%) 0.4% 0.7% 1.7%

Projected operating cash surpluses water supply and wastewater

The projected operating cash ratio for water supply and wastewater remains positive throughout the forecast period, with cash surpluses over

operating revenues averaging 53%. This indicates that operating activities are forecast to generate strong, sustained cash surpluses each year with a
total of $159 million in surplus over the 10 year period.

Water Supply & Wastewater (WSCCO)

Operating cash ratio Fv24/25 | FY25/26 | Fv26/27 | FY27/28 | FY28/29 | Fv29/30 | Fv30/31 | FY31/32 | Fv32/33 | FY33/34
: | — —

Operating surplus/(deficit) + depreciation + 19,002 | 19091 | 16,846 | 19109 | 22,659| 26657 | 27562| 28625| 29,478| 30,605

interest costs - Capltal revenue

Total operating revenue 31,653 35,180 37,106 40,696 44,933 49,608 50,961 52,464 53,930 55,504

Operating cash ratio 60.3% | 54.3% | 454% | 47.0%| 50.4% | 53.7%| 54.1%| 54.6%| 54.7%| 55.1%
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D3. Financial sustainability assessment - revenue sufficiency: stormwater

Projected water services vs the projected costs of delivering stormwater

The Council is projected to generate sufficient revenue to meet the full cost of water services delivery, including operating expenditure, asset
renewals, and debt servicing.

Projected water services revenue and expenses
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Projected operating surpluses/deficits stormwater

Stormwater is on track to mostly be in operating over the forecast period with a $S2 million surplus in total over that period.

Stormwater (Council)

Operating surplus ratio FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 FY33/34

Operating surplus/(deficit) excluding capital (93) 634 (70) 492 416 674 181 51 268 (406)
revenues

Total operating revenue 6,458 6,568 6,963 7,934 8,066 8,519 8,659 8,720 9,160 9,647
Operating surplus ratio (1.4%) 9.7% (1.0%) 6.2% 5.2% 7.9% 2.1% 0.6% 2.9% (4.2%)

Projected operating cash surpluses stormwater

The projected cash ratio for stormwater remains very positive throughout the forecast period. This indicates that operating activities are forecast to
generate strong, sustained cash surpluses each year and are projected to range from $4.7 million in 2025/26 to $7.3 million in 2033/34. These figures
reflect the underlying cash-generating strength of the activity.

Stormwater (Council)

Operating cash ratio Fv24/25 | Fv2s/26 | Fy2e/27 | Fv2z/28 | Fv2ssao | rvaezzo | rvzozzi | Fv3iz2 | Fv3zz3s | Fysssza
Operating surplus/(deficit) + depreciation + 4,529 4,766 5,000 5,916 6,003 6,407 6,493 6,510 6,900 7331
interest costs - capital revenue

Total operating revenue 6,458 6,568 6,963 7,934 8,066 8,519 8,659 8,720 9,160 9,647
Operating cash ratio 70.1% 72.6% 71.8% 74.6% 74.4% 75.2% 75.0% 74.7% 75.3% 76.0%
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D4. Financial sustainability assessment - investment sufficiency Water Supply and Wastewater

Investment required to meet levels of service, regulatory requirements and provide for growth

Projected water services investment is sufficient to meet levels of service, and regulatory requirements. Minimal growth is forecast and essentially
comes from assets vested in Council from developments. Council’s proposed water services investments are sufficient and meet the ‘investment
sufficiency’ test. Assets requiring renewal, and upgrades to meet levels of services have been budgeted for and are included in the ‘Projected water
services investment requirements’ chart below. Note for growth, the vested assets have been reduced from the LTP to more accurately reflect future

expectations.

All proposed level of investment is able to be fully funded. Asset renewals and infrastructure upgrades to meet regulatory requirements and increase
levels of service will be financed by operating surpluses, borrowings and recovered over time through water revenues.

For water supply and wastewater services, $218 million in capital expenditure is planned over the WSDP period to meet renewals, to improve levels of
service and to address growth. The WSCCO will have sufficient debt headroom to finance the required investments.
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Projected water supply and wastewater services investment requirements
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Total water services investment required over 10 years

The WSDP include $218 million in capital investment over the 10 year period. This programme includes:

e Upgrade of the Claremont Water Treatment Plant

e Replacement of storage and renewal and resilience upgrades of delivery trunkmains for Geraldine
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e Abstraction optimisation and treatment plant renewal for Temuka

e Renewals at the Aorangi Road Wastewater Treatment Plant

e Initial phase for water meter deployment

e Ongoing renewal of the reticulation network

Water Supply & Wastewater (WSCCO)

Asset investment ratio FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 FY33/34

Capital expenditure 15,296 21,408 33,855 35,750 22,239 15,195 18,215 14,310 11,723 30,040
Depreciation 15,334 14,559 16,698 17,285 17,554 18,378 19,105 19,204 20,020 20,794
Asset investment ratio (0.2%) 47.0% 102.7% 106.8% 26.7% (17.3%) (4.7%) (25.5%) (41.4%) 44.5%

The WSCCO will further develop a Water Services Strategy to forecast future investment requirements beyond the 10 year period.

Renewals requirements for water supply and wastewater services

Planned renewal investments are guided by the AMP, live asset information and lifecycle modelling. This is supported by technical judgement and
operational/engineering assessments. The proposed renewals investment profile is aligned with the Council’s Asset Management Plan. There are
slight misalignments between depreciation expense and planned renewals in any given year due to the actual renewals need, based on underlying
asset condition. Over the 10-year period, planned renewals expenditure is $146 million versus projected depreciation expense of about $178 million.
The Utility Report (attached below) assessed Timaru District Council’s renewals profile as being at low risk of material change with the rate of
replacement exceeding the rate of ageing overall.

Water Supply & Wastewater (WSCCO)

Asset sustainability ratio FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 FY33/34

Capital expenditure on renewals 11,804 21,408 17,149 10,726 18,419 13,531 16,521 12,589 9,975 13,985
Depreciation 15,334 14,559 16,698 17,285 17,554 18,378 19,105 19,204 20,020 20,794
Asset sustainability ratio (23.0%) 47.0% 2.7% (37.9%) 4.9% (26.4%) (13.5%) (34.4%) (50.2%) (32.7%)
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Average remaining useful life of network assets for water supply and wastewater services

This plan represents a sustained programme of capital investment for the district’s water infrastructure. Over the forecast period, the book value of
water infrastructure assets increases from $625 million to $815 million, while the replacement value grows from $1,138 million to $1,614 million. This
reflects both ongoing investment, assumed capital price inflation, and anticipated revaluation of the asset base.

The asset consumption ratio declines moderately over the 10 years from 54.9% in FY24/25 to 50.5% over the ten years. This is not considered
materially adverse as around 50% reflects the expected consumption ratio for these types of infrastructure assets. Continued investment beyond
2033/34 will be required to maintain service levels and manage asset consumption over the longer term and this will be incorporated into the

WSCCQO’s Water Services Strategy.

Water Supply & Wastewater (WSCCO)

Asset consumption ratio FY24/25 | FY25/26 | FY26/27 | Fv27/28 | Fv28/29 | Fv29/30 | Fv3o/31 | Fv31/32 | FY32/33 | FY33/34
Book value of infrastructure assets 618,414 | 625263 | 689,834 | 708,299 | 712,985 | 763,875 | 762,985 | 758,000 | 805,697 | 814,942
Total estimated replacement value of 1,117,056 | 1,138,464 | 1,258,650 | 1,294,400 | 1,316,640 | 1,431,689 | 1,449,903 | 1,464,213 | 1,583,910 | 1,613,949
infrastructure assets

Asset consumption ratio 55.4% 54.9% 54.8% 54.7% 54.2% 53.4% 52.6% 51.8% 50.9% 50.5%
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D5. Financial sustainability assessment - investment sufficiency stormwater

Investment required to meet levels of service, regulatory requirements and provide for growth: stormwater

For stormwater, Council is planning for capital expenditure of $449.9 million over the forecast over the period of the WSDP to meet renewals, to
improve levels of service and to address growth. While the Council has limited headroom over this period for borrowing, stormwater is a relatively
small component of Council’s expenditure, and the main peak of stormwater investment is in 2032/33 when there is more debt headroom available to
Council. So investment in stormwater over this period should not be constrained by Council’s borrowing limits.

Projected water services investment requirements
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Total water services investment required over 10 years - stormwater

The stormwater investment programme is mostly for renewals, with growth funding essentially from vested assets.

There is a significant investment in 2032/33 for an upgrade of the Caroline Bay Stormwater Pump Station in anticipation of sea level rise affecting the
ability to discharge stormwater around Caroline Bay.

Stormwater (Council)

Asset investment ratio

FY24/25 | FY25/26 | FY26/27 | FY27/28 | FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 | FY33/34
Capital expenditure 5,307 2,449 4,198 3,509 3,282 4,826 5,919 4,471 12,292 3,669
Depreciation 4,394 3,952 4,772 5,035 5,127 5,214 5,722 5,869 5,983 6,671
Asset investment ratio 20.8% | (38.0%) | (12.0%) | (30.3%) | (36.0%) (7.4%) 34% | (23.8%) | 105.4% | (45.0%)

Renewals requirements for stormwater

Planned renewal investments are guided by the AMP, live asset information and lifecycle modelling. This is supported by technical judgement and
operational/engineering assessments. The proposed renewals investment profile is aligned with the Council’s Asset Management Plan. Over the 10-
year period, depreciation of $52.7 million exceeds planned renewals expenditure of $49.9 million. This reflects the lifecycle based investment. The
Utility Report (attached below) assessed Timaru District Council’s renewals profile as being at low risk of material change with the rate of replacement

exceeding the rate of ageing overall.

Stormwater (Council)

Asset sustainability ratio FY24/25 | FY25/26 | FY26/27 | FY27/28 | FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 | FY33/34

Capital expenditure on renewals 4,010 2,449 3,117 2,731 2,498 4,025 5,101 3,634 4,669 2,800
Depreciation 4,394 3,952 4,772 5,035 5,127 5,214 5,722 5,869 5,983 6,671
Asset sustainability ratio (8.7%) | (38.0%) | (34.7%) | (45.8%) | (51.3%)| (22.8%)| (109%) | (38.1%) | (22.0%) | (58.0%)
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Average remaining useful life of network assets stormwater

This plan represents a sustained programme of capital investment for the district’s stormwater. Over the forecast period, the book value of

stormwater infrastructure assets increases from $177 million to $215 million, while the replacement value grows from $337 million to $504 million.
This reflects both ongoing investment, assumed capital price inflation, and anticipated revaluation of the asset base.

The asset consumption ratio declines over the 10 years from 48.4% in FY24/25 to 42.8% over the ten years. Council is currently in the process of
getting Resource Consents for its various stormwater networks, with consents currently being processed by Environment Canterbury while this WSDP
is being prepared. Council has taken an adaptive management approach to both the consents and the planned capital investment. This means that
while there is small base of renewals over this period, improvements have been planned to build up and monitor network efficacy, and to respond to
emerging issues. Continued investment beyond 2033/34 will be required to maintain service levels and manage asset consumption over the longer

term and this will be incorporated into the Council’s Infrastructure Strategy.

Stormwater (Council)

Asset consumption ratio Fv24/25 | Fv2s/26 | Fy26/27 | Fv27/28 | Fv2s/29 | Fv29/30 | Fvaozzr | Fv3iz2 | Fv32/33 | Fy3sssa
Book value of infrastructure assets 177,372 | 175,869 | 188,631 | 187,105 | 1850261 | 198,923 | 199,119 | 197,721 | 218610 | 215,608
Total estimated replacement value of 366,776 | 369,225 | 401,422 | 404,931 | 408,213 | 443,098 | 449,916 | 454387 | 500,186 | 503,855
infrastructure assets

Asset consumption ratio 48.4% 47.6% 47.0% 46.2% 45.4% 44.8% 44.3% 43.5% 43.7% 42.8%
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D6. Financial sustainability assessment - financing sufficiency: Water Supply and Wastewater

Confirmation that sufficient funding and financing can be secured to deliver water services — whole of Council

Timaru District Council has an external credit rating of AA- from Fitch so qualifies for the LGFA’s “Foundation Policy Covenants” which means that ratio
of net debt/total revenue can be up to 280%. At a whole of Council level, there is little debt headroom with net debt to operating revenue exceeding
the 280% limit in each of 2027/28 (283%) and 2028/29 (284%). Council reduced the planned rates increase in the current LTP so the overall level of
council debt will be an ongoing consideration.

Projected council net debt to operating revenue
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Confirmation that sufficient funding and financing can be secured to deliver water supply and wastewater services

For water supply and wastewater, the WSCCO will have sufficient debt headroom over the forecast period, within the 500% limit available.
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Projected borrowings water supply and wastewater

For water supply and wastewater, total borrowing is projected to increase from $118 million in 2025/26 to $169 million by 2033/34. The net to debt
to operating revenue averages 340% over this period, well within the borrowing limit of 500% for a WSCCO under the LGFA lending covenants.
Borrowing by the WSCCO will be guaranteed by the Council as required by the LGFA.

Water Supply & Wastewater (WSCCO)

Net debt FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 FY33/34

Total borrowings 110,300 117,811 141,074 167,569 176,268 174,368 174,444 169,359 160,678 168,961
Less: cash and financial assets (3,632) (3,631) (3,631) (3,632) (3,631) (3,631) (3,632) (3,632) (3,632) (3,632)
Net debt 106,668 114,180 137,444 163,937 172,637 170,736 170,812 165,727 157,046 165,330
Net debt to operating revenue FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 FY33/34

Total net debt (gross debt less cash) 106,668 114,180 137,444 163,937 172,637 170,736 170,812 165,727 157,046 165,330
Operating revenue 31,653 35,180 37,106 40,696 44,933 49,608 50,961 52,464 53,930 55,504
Net debt to operating revenue 337% 325% 370% 403% 384% 344% 335% 316% 291% 298%

Borrowing headroom/(shortfall) for water supply and wastewater

Attributing borrowings to water services, there is sufficient headroom also against potential constraints, with net water services debt to operating
averaging 340% over the period, with debt headroom of $112 million by 2033/34. These debt levels are considered prudent and sustainable, given the

long-life nature of infrastructure assets.

Water Supply & Wastewater (WSCCO)

Borrowings headroom/(shortfall) against limit FY24/25 | FY25/26 | FY26/27 | FY27/28 | FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 | FY33/34
Operating revenue 31,653 35,180 37,106 40,696 44,933 49,608 50,961 52,464 53,930 55,504
Debt to revenue limit 500% 500% 500% 500% 500% 500% 500% 500% 500% 500%
Maximum allowable net debt 158,265 175,902 | 185,532 | 203,482 | 224,664 | 248,039 | 254,807 | 262,321 | 269,652 | 277,521
Total net debt 106,668 | 114,180 | 137,444 | 163,937 | 172,637 | 170,736 | 170,812 165,727 | 157,046 165,330
Borrowing headroom/ (shortfall) against limit 51,597 61,722 48,089 39,544 52,027 77,303 83,995 96,594 112,606 112,191
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Free funds from operations for water supply and wastewater

The WSCCQ'’s free funds from operations (FFO) for water supply and wastewater drop below 9% for the next three years (2026/27 to 2028/29) before

trending upwards reflecting the initial investments including the establishment costs of the WSCCO. From 2029/30 the FFO exceeds the LGFA

covenant ratio of 9% which is applied by LGFA for a council with more than 20,000 connections. This is well within the 5 year phase in period to
achieve this financial sustainability measure. We expect the LGFA to approve covenants on this basis.

Water Supply & Wastewater (WSCCO)

Free funds from operations (FFO) to debt ratio FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 FY33/34
Total net debt 106,668 114,180 137,444 163,937 172,637 170,736 170,812 165,727 157,046 165,330
Funds from operations 12,859 13,896 10,591 11,656 13,539 17,096 18,139 19,395 20,404 21,756
FFO to debt ratio 12.1% 12.2% 7.7% 7.1% 7.8% 10.0% 10.6% 11.7% 13.0% 13.2%
Projected water supply and wastewater services FFO to net debt
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The interest coverage ratio averages 3% over the period of the WSDP — in excess of the 1.5x requirement of the LGFA.

Water Supply & Wastewater (WSCCO)

Interest coverage ratio

FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 | FY30/31 FY31/32 FY32/33 FY33/34
Funds from operations 12,859 13,896 10,591 11,656 13,539 17,096 18,139 19,395 20,404 21,756
Cash interest 6,233 5,195 6,255 7,453 9,120 9,561 9,423 9,230 9,073 8,849
Interest coverage ratio 3.06 3.67 2.69 2.56 2.48 2.79 2.92 3.10 3.25 3.46
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D7. Financial sustainability assessment - financing sufficiency: stormwater

Confirmation that sufficient funding and financing can be secured to deliver stormwater

For stormwater, the activity has little relative debt and moves into net surplus for five of the outyears so does not represent a constraint to Council

borrowing.
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Projected borrowings stormwater

Proposed borrowings are only required in four years, with significant surplus in other years. Although Council has limited headroom against its
borrowing limits, along with insurances, there should be capacity to cover unforeseen events or additional investment requirements.

Stormwater (Council)

Net debt FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 FY33/34

Total borrowings 4,826 2,688 2,181 164 (2,096) (3,158) (3,141) (4,590) 1,450 (1,146)
Less: cash and financial assets (266) (265) (267) (268) (269) (270) (271) (271) (271) (271)
Net debt 4,559 2,422 1,914 (104) (2,365) (3,428) (3,413) (4,862) 1,179 (1,417)
Net debt to operating revenue FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 FY33/34

Total net debt (gross debt less cash) 4,559 2,422 1,914 (104) (2,365) (3,428) (3,413) (4,862) 1,179 (1,417)
Operating revenue 6,458 6,568 6,968 7,934 8,066 8,519 8,659 8,720 9,160 9,647
Net debt to operating revenue 71% 37% 27% (1%) (29%) (40%) (39%) (56%) 13% (15%)

Borrowing headroom/(shortfall) for stormwater

Attributing borrowings to water services, there is sufficient headroom also against potential constraints, with net water services in surplus in most
years. The debts and surpluses are minor and indicate a sustainable financial position, given the long-life nature of infrastructure assets.

Stormwater (Council)

Borrowings headroom/(shortfall) against limit FY24/25 | FY25/26 | FY26/27 | FY27/28 | FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 | FY33/34
Operating revenue 6,458 6,568 6,968 7,934 8,066 8,519 8,659 8,720 9,160 9,647
Debt to revenue limit 500% 500% 500% 500% 500% 500% 500% 500% 500% 500%
Maximum allowable net debt 32,290 32,840 34,838 39,671 40,331 42,593 43,293 43,600 45,799 48,234
Total net debt 4,559 2,422 1,914 (104) (2,365) (3,428) (3,413) (4,862) 1,179 (1,417)
Borrowing headroom/ (shortfall) against limit 27,731 30,418 32,925 39,775 42,696 46,021 46,706 48,461 44,620 49,652
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Free funds from operations - stormwater

FFO is not a specific financial covenant requirement constraint for retaining in-house Council services. In any case, the low debt years and several
years in surplus indicate healthy free funds from operations.

Stormwater (Council)

Free funds from operations (FFO) to debt ratio FY24/25 | FY25/26 | FY26/27 | FY27/28 | FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 | FY33/34
Total net debt 4,559 2,422 1,914 (104) | (2,365) | (3,428)| (3,413)| (4,862) 1,179 | (1,417)
Funds from operations 4,301 4,586 4,707 5,527 5,543 5,888 5,903 5,920 6,251 6,265
FFO to debt ratio 94.3% | 189.3% | 245.9% | (5307.7%) | (234.4%) | (171.8%) | (173.0%) | (121.8%) | 530.1% | (442.1%)
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Part E: Projected financial statements for water services

El. Projected Financial Statement Three Waters

Sources of operating funding

General rates 0 0 0 0 0 0 0 0 0 0
Targeted rates 27,317 31,163 35,473 39,688 43,709 48,486 49,626 50,819 52,353 54,023
Subsidies and grants for operating purposes 0 0 0 0 0 0 0 0 0 0
Local authorities fuel tax, fines, infringement fees and other receipt!s 4,087 4,176 2,870 2,936 3,000 3,064 3,123 3,185 3,244 3,306
Fees and charges 6,707 6,409 5,731 6,006 6,289 6,577 6,871 7,180 7,493 7,822
Total operating funding 38,111 41,748 44,074 48,631 52,999 58,126 59,620 61,184 63,090 65,151
Applications of operating funding

Payments to staff and suppliers 9,629 12,862 15,985 16,414 16,842 17,249 17,635 18,010 18,383 18,762
Finance costs 6,461 5,375 6,553 7,842 9,580 10,079 10,012 9,820 9,722 9,915
Internal charges and overheads applied 4,861 5,029 6,238 7,191 7,495 7,814 7,930 8,039 8,330 8,453
Other operating funding applications 0 0 0 0 0 0 0 0 0 0
Total applications of operating funding 20,951 23,266 28,776 31,447 33,916 35,142 35,578 35,869 36,435 37,130
Surplus/(deficit) of operating funding 17,160 | 18,482 | 15,298 17,183 19,083 | 22,984 | 24,042 25,315 26,655 28,021 |
Sources of capital funding

Subsidies and grants for capital expenditure 0 0 0 0 0 0 0 0 0 0
Development and financial contributions 0 0 0 0 0 0 0 0 0 0
Increase/(decrease) in debt (456) 10,953 22,569 36,479 10,996 6,799 4,395 4,353 11,674 16,268

1 Note: this ‘other receipts’ includes vested assets, which come in as revenue as the asset value, and then to reflect double-entry accounting are included as ‘Capital expenditure —

to meet additional demand’.
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Gross proceeds from sales of assets 0 0 0 0 0 0 0 0 0 0
Other dedicated capital funding 0 0 0 0 0 0 0 0 0 0
Total sources of capital funding (456) 10,953 22,569 36,479 10,996 6,799 4,395 4,353 11,674 16,268
Applications of capital funding

Capital expenditure - to meet additional demand 3,550 0 2,311 2,365 2,416 2,465 2,511 2,558 2,601 2,642
Capital expenditure - to improve levels of services 1,239 0 15,476 23,438 2,188 0 0 0 6,769 14,281
Capital expenditure - to replace existing assets 15,814 23,857 20,266 13,457 20,917 17,556 21,622 16,223 14,644 16,785
Increase/(decrease) in reserves (3,899) 5,580 (188) 12,001 4,557 9,761 4,302 10,887 14,315 10,581
Increase/(decrease) in investments 0 0 0 2,400 0 0 0 0 0 0
Total applications of capital funding 16,704 29,437 37,865 53,661 30,078 29,782 28,435 29,668 38,330 44,289

Surplus/(deficit) of capital funding

| (17,160) | (18,484) | (15,296) | (17,182) | (19,082) | (22,983) | (24,041) | (25,314) | (26,656) | (28,021) |

| Funding balance | 0 | (2) | 1 | 2 | 0 | 1 | 1 | 1 | (0) | (0) |
Statement of comprehensive revenue and expense ($000) FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 FY33/34
Operating revenue 38,111 41,748 44,074 48,631 52,999 58,126 59,620 61,184 63,090 65,151
Other revenue 0 0 0 0 0 0 0 0 0 0
Total revenue 38,111 41,748 44,074 48,631 52,999 58,126 59,620 61,184 63,090 65,151
Operating expenses 9,629 12,862 15,985 16,414 16,842 17,249 17,635 18,010 18,383 18,762
Finance costs 6,461 5,375 6,553 7,842 9,580 10,079 10,012 9,820 9,722 9,915
Overheads and support costs 4,861 5,029 6,238 7,191 7,495 7,814 7,930 8,039 8,330 8,453
Depreciation & amortisation 19,728 18,511 21,470 22,320 22,680 23,592 24,827 25,073 26,003 27,465
Total expenses 40,679 41,777 50,246 53,767 56,597 58,734 60,405 60,942 62,437 64,596
Net surplus / (deficit) (2,568) (29) (6,172) (5,136) (3,598) (608) (785) 242 653 556
Revaluation of infrastructure assets 0 0 60,750 0 0 68,123 0 0 70,483 0
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Total comprehensive income (2,568) (29) 54,578 (5,136) (3,598) 67,515 (785) 242 71,136 556

Cash surplus / (deficit) from operations (excl depreciation) 17,160 18,482 15,298 17,183 19,083 22,984 24,042 25,315 26,655 28,021
O a 0 000 4 b b 0 0 0 0 4

Cashflows from operating activities

Cash surplus / (deficit) from operations 17,160 18,482 15,298 17,183 19,083 22,984 24,042 25,315 26,655 28,021

[other items]

Net cashflows from operating activities 17,160 18,482 15,298 17,183 19,083 22,984 24,042 25,315 26,655 28,021

Cashflows from investment activities

[other items] 0 0 0 (2,400) 0 0 0 0 0 0

Capital expenditure (20,603) | (23,857) | (38,053) | (39,260) | (25,521) | (20,021) | (24,133) | (18,781) | (24,015) | (33,708)

Net cashflows from investment activities (20,603) | (23,857) | (38,053) | (41,660) | (25,521) | (20,021) | (24,133) | (18,781) (24,015) (33,708)

Cashflows from financing activities

New borrowings 3,443 5,373 22,757 24,478 6,439 (2,962) 93 (6,534) (2,641) 5,687

Repayment of borrowings

Net cashflows from financing activities 3,443 5,373 22,757 24,478 6,439 (2,962) 93 (6,534) (2,641) 5,687

Net increase/(decrease) in cash and cash equivalents 0 (2) 1 2 0 1 1 1 (0) (0)

Cash and cash equivalents at beginning of year 3,899 3,899 3,897 3,898 3,900 3,900 3,902 3,903 3,904 3,903

Cash and cash equivalents at end of year 3,899 3,897 3,898 3,900 3,900 3,902 3,903 3,904 3,903 3,903
0 DO 0 000 i 9 9 0 0 /i

Assets

Cash and cash equivalents 3,899 3,897 3,898 3,900 3,900 3,902 3,903 3,904 3,903 3,903

Other current assets 0 0 0 0 0 0 0 0 0 0

Infrastructure assets 795,785 | 801,131 | 878,465 | 895,405 | 898,246 | 962,797 | 962,103 | 955,811 | 1,024,307 | 1,030,550
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Other non-current assets 0 0 0 2,400 2,400 2,400 2,400 2,400 2,400 2,400
Total assets 799,684 | 805,028 | 882,363 | 901,705 | 904,546 | 969,099 | 968,406 | 962,115 | 1,030,610 | 1,036,853
Liabilities

Borrowings - current portion 0 0 0 0 0 0 0 0 0 0
Other current liabilities 0 0 0 0 0 0 0 0 0 0
Borrowings - non-current portion 115,126 | 120,499 | 143,255 | 167,733 | 174,172 | 171,210 | 171,303 | 164,769 162,128 167,815
Other non-current liabilities 0 0 0 0 0 0 0 0 0 0
Total liabilities 115,126 | 120,499 | 143,255 | 167,733 | 174,172 | 171,210 | 171,303 | 164,769 162,128 167,815
Net assets 684,558 | 684,529 | 739,108 | 733,971 | 730,374 | 797,889 | 797,104 | 797,346 868,482 869,038
Equity

Revaluation reserve 0 0 60,750 60,750 60,750 | 128,873 | 128,873 | 128,873 199,357 199,357
Other reserves 684,558 | 684,529 | 678,357 | 673,221 | 669,623 | 669,015 | 668,230 | 668,473 669,125 669,681
Total equity 684,558 | 684,529 | 739,108 | 733,971 | 730,374 | 797,889 | 797,104 | 797,346 868,482 869,038
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E2. Projected Financial Statements: Combined Water Supply and Wastewater (WSCCO)

Sources of operating funding

General rates 0 0 0 0 0 0 0 0 0 0
Targeted rates 22,156 25,920 29,255 32,521 36,427 40,768 41,784 42,932 44,042 45,241
Subsidies and grants for operating purposes 0 0 0 0 0 0 0 0 0 0
t:f:ilpitsjthorities fuel tax, fines, infringement fees and other 2,790 2851 2120 2169 2216 2263 2306 2353 2395 2442
Fees and charges 6,707 6,409 5,731 6,006 6,289 6,577 6,871 7,180 7,493 7,822
Total operating funding 31,653 35,180 37,106 40,696 44,933 49,608 50,961 52,464 53,930 55,504
Applications of operating funding

Payments to staff and suppliers 7,963 11,263 14,349 14,740 15,131 15,502 15,853 16,193 16,531 16,875
Finance costs 6,233 5,195 6,255 7,453 9,120 9,561 9,423 9,230 9,073 8,849
Internal charges and overheads applied 4,598 4,826 5,911 6,847 7,143 7,449 7,546 7,646 7,922 8,024
Other operating funding applications 0 0 0 0 0 0 0 0 0 0
Total applications of operating funding 18,794 21,284 26,515 29,040 31,393 32,512 32,823 33,069 33,526 33,749
Surplus/(deficit) of operating funding 12,859 13,896 10,591 11,656 13,539 17,096 18,139 19,395 20,404 21,756
Sources of capital funding

Subsidies and grants for capital expenditure 0 0 0 0 0 0 0 0 0 0
Development and financial contributions 0 0 0 0 0 0 0 0 0 0
Increase/(decrease) in debt (1,196) 10,406 20,653 35,068 9,825 5,375 4,380 3,174 3,350 16,252
Gross proceeds from sales of assets 0 0 0 0 0 0 0 0 0 0
Other dedicated capital funding 0 0 0 0 0 0 0 0 0 0
Total sources of capital funding (1,196) 10,406 20,653 35,068 9,825 5,375 4,380 3,174 3,350 16,252
Applications of capital funding

Capital expenditure - to meet additional demand 2,253 0 1,561 1,597 1,632 1,664 1,694 1,721 1,748 1,773
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Capital expenditure - to improve levels of services 1,239 0 15,145 23,427 2,188 0 0 0 0 14,281
Capital expenditure - to replace existing assets 11,804 21,408 17,149 10,726 18,419 13,531 16,521 12,589 9,975 13,985
Increase/(decrease) in reserves (3,633) 2,895 (2,610) 8,573 1,126 7,275 4,304 8,259 12,032 7,968
Increase/(decrease) in investments 0 0 0 2,400 0 0 0 0 0 0
Total applications of capital funding 11,663 24,303 31,245 46,723 23,365 22,470 22,519 22,569 23,755 38,008
| Surplus/(deficit) of capital funding (12,859) | (13897) | (10592) | (11655) | (13540) | (17006 | (18138) | (19304 | (20405) | (21,756) |
| Funding balance 0| () | M | 1 | M | 0| 0| 1| 0 | (0 |

Statement of comprehensive revenue and expense ($S000) FY24/25 FY25/26 ‘ FY26/27 ‘ FY27/28 FY28/29 ‘ FY29/30 FY30/31 ‘ FY31/32 FY32/33 FY33/34

Operating revenue 31,653 35,180 37,106 40,696 44,933 49,608 50,961 52,464 53,930 55,504
Other revenue 0 0 0 0 0 0 0 0 0 0
Total revenue 31,653 35,180 37,106 40,696 44,933 49,608 50,961 52,464 53,930 55,504
Operating expenses 7,963 11,263 14,349 14,740 15,131 15,502 15,853 16,193 16,531 16,875
Finance costs 6,233 5,195 6,255 7,453 9,120 9,561 9,423 9,230 9,073 8,849
Overheads and support costs 4,598 4,826 5,911 6,847 7,143 7,449 7,546 7,646 7,922 8,024
Depreciation & amortisation 15,334 14,559 16,698 17,285 17,554 18,378 19,105 19,204 20,020 20,794
Total expenses 34,128 35,843 43,213 46,325 48,947 50,890 51,928 52,273 53,546 54,543
Net surplus / (deficit) (2,475) (663) (6,107) (5,628) (4,014) (1,282) (966) 191 385 961
Revaluation of infrastructure assets 0 0 47,414 0 0 54,073 0 0 55,903 0
Total comprehensive income (2,475) (663) 41,307 (5,628) (4,014) 52,791 (966) 191 56,288 961
Cash surplus / (deficit) from operations (excl depreciation) 12,859 13,896 10,591 11,656 13,539 17,096 18,139 19,395 20,404 21,756

Statement of cashflows ($000)

Cashflows from operating activities

FY24/25

FY25/26

FY26/27

FY27/28

FY28/29

FY29/30

E{JES

FY31/32

FY32/33

FY33/34
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Cash surplus / (deficit) from operations 12,859 13,896 10,591 11,656 13,539 17,096 18,139 19,395 20,404 21,756

[other items]

Net cashflows from operating activities 12,859 13,896 10,591 11,656 13,539 17,096 18,139 19,395 20,404 21,756

Cashflows from investment activities

[other items] 0 0 0 (2,400) 0 0 0 0 0 0
Capital expenditure (15,296) (21,408) (33,855) (35,750) (22,239) (15,195) (18,215) (14,310) (11,723) (30,040)
Net cashflows from investment activities (15,296) (21,408) (33,855) (38,150) (22,239) (15,195) (18,215) (14,310) (11,723) (30,040)

Cashflows from financing activities

New borrowings 2,437 7,511 23,263 26,495 8,699 (1,900) 76 (5,085) (8,682) 8,284

Repayment of borrowings

Net cashflows from financing activities 2,437 7,511 23,263 26,495 8,699 (1,900) 76 (5,085) (8,682) 8,284
Net increase/(decrease) in cash and cash equivalents 0 (1) (2) 1 (1) 0 0 1 (0) (0)
Cash and cash equivalents at beginning of year 3,632 3,632 3,631 3,631 3,632 3,631 3,631 3,632 3,632 3,632
Cash and cash equivalents at end of year 3,632 3,631 3,631 3,632 3,631 3,631 3,632 3,632 3,632 3,632
0 DO 0 000 4 O 9 0 0 /i

Assets

Cash and cash equivalents 3,632 3,631 3,631 3,632 3,631 3,631 3,632 3,632 3,632 3,632
Other current assets 0 0 0 0 0 0 0 0 0 0
Infrastructure assets 618,414 625,263 689,834 708,299 712,985 763,875 762,985 758,090 805,697 814,942
Other non-current assets 0 0 0 2,400 2,400 2,400 2,400 2,400 2,400 2,400
Total assets 622,046 628,894 693,465 714,331 719,016 769,906 769,016 764,123 811,729 820,973
Liabilities

Borrowings - current portion 0 0 0 0 0 0 0 0 0 0
Other current liabilities 0 0 0 0 0 0 0 0 0 0
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Borrowings - non-current portion 110,300 117,811 141,074 167,569 176,268 174,368 174,444 169,359 160,678 168,961
Other non-current liabilities 0 0 0 0 0 0 0 0 0 0
Total liabilities 110,300 117,811 141,074 167,569 176,268 174,368 174,444 169,359 160,678 168,961
Net assets 511,746 511,083 552,390 546,762 542,748 595,538 594,572 594,763 651,051 652,012
Equity

Revaluation reserve 0 0 47,414 47,414 47,414 101,487 101,487 101,487 157,390 157,390
Other reserves 511,746 511,083 504,976 499,348 495,334 494,052 493,085 493,276 493,661 494,622
Total equity 511,746 511,083 552,390 546,762 542,748 595,538 594,572 594,763 651,051 652,012
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E3. Projected Financial Statements: Water Supply

ding oF ateme 000 4 b b 8 8 9 9 0 0 ]

Sources of operating funding

General rates 0 0 0 0 0 0 0 0 0 0
Targeted rates 15,129 16,854 20,094 23,226 26,800 30,700 30,962 31,243 31,500 31,796
Subsidies and grants for operating purposes 0 0 0 0 0 0 0 0 0 0
t:s:ilpitsjthorities fuel tax, fines, infringement fees and other 1922 1,964 1212 1,240 1,267 1,294 1318 1345 1368 1395
Fees and charges 2,822 3,183 1,857 1,946 2,038 2,131 2,226 2,326 2,428 2,534
Total operating funding 19,873 22,001 23,164 26,412 30,105 34,125 34,506 34,914 35,297 35,724
Applications of operating funding

Payments to staff and suppliers 5,519 7,551 10,025 10,298 10,571 10,831 11,079 11,321 11,560 11,806
Finance costs 3,536 3,070 3,713 4,634 6,019 6,213 6,228 6,243 6,274 6,317
Internal charges and overheads applied 3,008 3,019 3,442 4,028 4,286 4,472 4,533 4,597 4,755 4,819
Other operating funding applications 0 0 0 0 0 0 0 0 0 0
Total applications of operating funding 12,063 13,640 17,179 18,960 20,877 21,516 21,840 22,160 22,589 22,942
Surplus/(deficit) of operating funding | 7,810 | 8,361 | 5,985 | 7,452 | 9,228 | 12,609 | 12,665 | 12,753 | 12,707 | 12,783 |
Sources of capital funding

Subsidies and grants for capital expenditure 0 0 0 0 0 0 0 0 0 0
Development and financial contributions 0 0 0 0 0 0 0 0 0 0
Increase/(decrease) in debt 1,601 6,940 16,945 28,998 5,195 392 369 310 1,038 15,309
Gross proceeds from sales of assets 0 0 0 0 0 0 0 0 0 0
Other dedicated capital funding 0 0 0 0 0 0 0 0 0 0
Total sources of capital funding 1,601 6,940 16,945 28,998 5,195 392 369 310 1,038 15,309
Applications of capital funding

Capital expenditure - to meet additional demand 1,478 0 750 767 784 799 812 824 836 847
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Capital expenditure - to improve levels of services 1,239 0 13,914 23,214 2,188 0 0 0 0 14,368
Capital expenditure - to replace existing assets 6,832 15,499 11,936 8,313 15,683 10,086 12,896 6,228 6,342 7,310
Increase/(decrease) in reserves (137) (198) (3,671) 2,911 (4,232) 2,116 (674) 6,012 6,568 5,567
Increase/(decrease) in investments 0 0 0 1,244 0 0 0 0 0 0
Total applications of capital funding 9,412 15,301 22,929 36,449 14,423 13,001 13,034 13,064 13,745 28,092
| Surplus/(deficit) of capital funding (7811) | (8361) | (5984) | (7451) | (9228) | (12,609) | (12665) | (12754) | (12,708) | (12,783) |
| Funding balance (1) | 0 | 0 | 1 | 0 | 0 | 0 | (0) | (0) | (0) |

Statement of comprehensive revenue and expense ($000) FY24/25 FY25/26 ‘ FY26/27 FY27/28 FY28/29 ‘ FY29/30 FY30/31 FY31/32 FY32/33 FY33/34

Operating revenue 19,873 22,001 23,164 26,412 30,105 34,125 34,506 34,914 35,297 35,724
Other revenue 0 0 0 0 0 0 0 0 0 0
Total revenue 19,873 22,001 23,164 26,412 30,105 34,125 34,506 34,914 35,297 35,724
Operating expenses 5,519 7,551 10,025 10,298 10,571 10,831 11,079 11,321 11,560 11,806
Finance costs 3,536 3,070 3,713 4,634 6,019 6,213 6,228 6,243 6,274 6,317
Overheads and support costs 3,008 3,019 3,442 4,028 4,286 4,472 4,533 4,597 4,755 4,819
Depreciation & amortisation 8,662 8,710 9,452 9,643 9,835 10,580 10,580 10,579 11,233 11,231
Total expenses 20,725 22,350 26,631 28,603 30,712 32,096 32,420 32,739 33,822 34,173
Net surplus / (deficit) (852) (349) (3,467) (2,191) (607) 2,029 2,086 2,175 1,474 1,552
Revaluation of infrastructure assets 0 0 24,822 0 0 30,395 0 0 31,789 0
Total comprehensive income (852) (349) 21,355 (2,191) (607) 32,425 2,086 2,175 33,263 1,552
Cash surplus / (deficit) from operations (excl depreciation) 7,810 8,361 5,985 7,452 9,228 12,609 12,665 12,753 12,707 12,783

Statement of cashflows ($000)

Cashflows from operating activities

FY24/25

FY25/26

FY26/27

FY27/28

FY28/29

FY29/30

EJES

FY31/32

FY32/33

FY33/34
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Cash surplus / (deficit) from operations 7,810 8,361 5,985 7,452 9,228 12,609 12,665 12,753 12,707 12,783

[other items]

Net cashflows from operating activities 7,810 8,361 5,985 7,452 9,228 12,609 12,665 12,753 12,707 12,783

Cashflows from investment activities

[other items] (1,244)
Capital expenditure (9,549) | (15,499) | (26,600) | (32,294) | (18,655) | (10,885) | (13,708) (7,052) 7,177) | (22,525)
Net cashflows from investment activities (9,549) | (15,499) | (26,600) | (33,538) | (18,655) | (10,885) | (13,708) (7,052) 7,177) | (22,525)

Cashflows from financing activities

New borrowings 1,738 7,138 20,616 26,087 9,427 (1,724) 1,043 (5,702) (5,530) 9,742

Repayment of borrowings

Net cashflows from financing activities 1,738 7,138 20,616 26,087 9,427 (1,724) 1,043 (5,702) (5,530) 9,742

Net increase/(decrease) in cash and cash equivalents (2) 0 0 1 0 0 0 (0) (0) (0)

Cash and cash equivalents at beginning of year 137 136 136 136 137 137 138 138 138 137

Cash and cash equivalents at end of year 136 136 136 137 137 138 138 138 137 137
0 DO 0 000 i O 9 0 0 i

Assets

Cash and cash equivalents 136 136 136 137 137 138 138 138 137 137

Other current assets

Infrastructure assets 320,551 327,340 369,311 391,962 400,782 431,482 434,611 431,084 458,817 470,111
Other non-current assets 0 0 0 1,244 1,244 1,244 1,244 1,244 1,244 1,244
Total assets 320,687 327,476 369,447 393,343 402,164 432,864 435,993 432,466 460,199 471,492
Liabilities

Borrowings - current portion

Other current liabilities
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Borrowings - non-current portion 62,694 69,832 90,448 116,536 125,963 124,238 125,281 119,580 114,049 123,791
Other non-current liabilities

Total liabilities 62,694 69,832 90,448 116,536 125,963 124,238 125,281 119,580 114,049 123,791
Net assets 257,993 257,644 278,999 276,808 276,201 308,626 310,712 312,886 346,149 347,701
Equity

Revaluation reserve 0 0 24,822 24,822 24,822 55,218 55,218 55,218 87,007 87,007
Other reserves 257,993 257,644 254,176 251,985 251,378 253,408 255,494 257,668 259,143 260,694
Total equity 257,993 257,644 278,999 276,808 276,201 308,626 310,712 312,886 346,149 347,701
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E4. Projected Financial Statements: Wastewater

ding oF ateme 000 4 b b 8 8 9 9 0 0 ]

Sources of operating funding

General rates 0 0 0 0 0 0 0 0 0 0
Targeted rates 7,027 9,066 9,161 9,295 9,628 10,068 10,823 11,689 12,542 13,445
Subsidies and grants for operating purposes 0 0 0 0 0 0 0 0 0 0
t:s:ilpitsjthorities fuel tax, fines, infringement fees and other 368 387 908 929 949 969 988 1,008 1,027 1,047
Fees and charges 3,885 3,226 3,874 4,060 4,251 4,446 4,645 4,854 5,065 5,288
Total operating funding 11,780 13,179 13,943 14,284 14,828 15,483 16,456 17,551 18,634 19,780
Applications of operating funding

Payments to staff and suppliers 2,444 3,712 4,324 4,442 4,560 4,671 4,774 4,872 4,970 5,070
Finance costs 2,697 2,125 2,542 2,819 3,100 3,348 3,196 2,987 2,799 2,533
Internal charges and overheads applied 1,590 1,807 2,470 2,819 2,857 2,977 3,013 3,049 3,167 3,204
Other operating funding applications 0 0 0 0 0 0 0 0 0 0
Total applications of operating funding 6,731 7,644 9,336 10,080 10,517 10,996 10,982 10,909 10,937 10,807
Surplus/(deficit) of operating funding | 5,049 | 5,535 | 4,606 | 4,204 | 4,311 | 4,487 | 5,473 | 6,642 | 7,697 | 8,973 |
Sources of capital funding

Subsidies and grants for capital expenditure 0 0 0 0 0 0 0 0 0 0
Development and financial contributions 0 0 0 0 0 0 0 0 0 0
Increase/(decrease) in debt (2,797) 3,466 3,709 6,069 4,630 4,983 4,011 2,864 2,313 943
Gross proceeds from sales of assets 0 0 0 0 0 0 0 0 0 0
Other dedicated capital funding 0 0 0 0 0 0 0 0 0 0
Total sources of capital funding (2,797) 3,466 3,709 6,069 4,630 4,983 4,011 2,864 2,313 943
Applications of capital funding

Capital expenditure - to meet additional demand 775 0 811 830 848 865 881 897 912 926
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Capital expenditure - to improve levels of services 0 0 1,231 213 0 0 0 0 0 (87)
Capital expenditure - to replace existing assets 4,972 5,909 5,213 2,413 2,736 3,445 3,625 6,361 3,634 6,675
Increase/(decrease) in reserves (3,496) 3,093 1,061 5,662 5,358 5,159 4,978 2,247 5,464 2,401
Increase/(decrease) in investments 0 0 0 1,156 0 0 0 0 0 0
Total applications of capital funding 2,251 9,002 8,316 10,274 8,942 9,469 9,485 9,505 10,010 9,916
| Surplus/(deficit) of capital funding (5008) | (553) | (607 | (a204) | (@312)| (a8 | (sa73)| (6es)| (me97) | (8973 |
| Funding balance 1 | ) | (1) 0| () | 0| 0| 1| 0| 0|

Statement of comprehensive revenue and expense ($S000) FY24/25 FY25/26 ‘ FY26/27 FY27/28 FY28/29 ‘ FY29/30 FY30/31 FY31/32 FY32/33 FY33/34

Operating revenue 11,780 13,179 13,943 14,284 14,828 15,483 16,456 17,551 18,634 19,780
Other revenue 0 0 0 0 0 0 0 0 0 0
Total revenue 11,780 13,179 13,943 14,284 14,828 15,483 16,456 17,551 18,634 19,780
Operating expenses 2,444 3,712 4,324 4,442 4,560 4,671 4,774 4,872 4,970 5,070
Finance costs 2,697 2,125 2,542 2,819 3,100 3,348 3,196 2,987 2,799 2,533
Overheads and support costs 1,590 1,807 2,470 2,819 2,857 2,977 3,013 3,049 3,167 3,204
Depreciation & amortisation 6,672 5,849 7,246 7,642 7,719 7,798 8,525 8,625 8,787 9,563
Total expenses 13,403 13,493 16,582 17,722 18,235 18,794 19,508 19,534 19,723 20,370
Net surplus / (deficit) (1,623) (314) (2,640) (3,437) (3,407) (3,312) (3,052) (1,984) (1,090) (590)
Revaluation of infrastructure assets 0 0 22,592 0 0 23,677 0 0 24,114 0
Total comprehensive income (1,623) (314) 19,952 (3,437) (3,407) 20,366 (3,052) (1,984) 23,024 (590)
Cash surplus / (deficit) from operations (excl depreciation) 5,049 5,535 4,606 4,204 4,311 4,487 5,473 6,642 7,697 8,973

Statement of cashflows ($000)

Cashflows from operating activities

FY24/25

FY25/26

FY26/27

FY27/28

FY28/29

FY29/30

EJES

FY31/32

FY32/33

FY33/34
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Cash surplus / (deficit) from operations 5,049 5,535 4,606 4,204 4,311 4,487 5,473 6,642 7,697 8,973

[other items]

Net cashflows from operating activities 5,049 5,535 4,606 4,204 4,311 4,487 5,473 6,642 7,697 8,973

Cashflows from investment activities

[other items] (1,156)
Capital expenditure (5,747) (5,909) (7,255) (3,456) (3,584) (4,310) (4,507) (7,258) (4,546) (7,515)
Net cashflows from investment activities (5,747) (5,909) (7,255) (4,612) (3,584) (4,310) (4,507) (7,258) (4,546) (7,515)

Cashflows from financing activities

New borrowings 699 373 2,648 407 (728) (176) (967) 617 (3,151) (1,458)

Repayment of borrowings

Net cashflows from financing activities 699 373 2,648 407 (728) (176) (967) 617 (3,151) (1,458)

Net increase/(decrease) in cash and cash equivalents 1 (2) (2) 0 (1) 0 (0) 1 0 (0)

Cash and cash equivalents at beginning of year 3,496 3,497 3,496 3,495 3,495 3,494 3,494 3,494 3,495 3,495

Cash and cash equivalents at end of year 3,497 3,496 3,495 3,495 3,494 3,494 3,494 3,495 3,495 3,495
0 DO 0 000 i O 9 0 0 i

Assets

Cash and cash equivalents 3,497 3,496 3,495 3,495 3,494 3,494 3,494 3,495 3,495 3,495

Other current assets

Infrastructure assets 297,862 297,922 320,523 316,337 312,203 332,392 328,374 327,006 346,879 344,831
Other non-current assets 0 0 0 1,156 1,156 1,156 1,156 1,156 1,156 1,156
Total assets 301,359 301,418 324,018 320,988 316,852 337,042 333,023 331,657 351,530 349,481
Liabilities

Borrowings - current portion

Other current liabilities
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Borrowings - non-current portion 47,606 47,979 50,626 51,034 50,306 50,129 49,163 49,780 46,629 45,170
Other non-current liabilities

Total liabilities 47,606 47,979 50,626 51,034 50,306 50,129 49,163 49,780 46,629 45,170
Net assets 253,753 253,439 273,391 269,954 266,547 286,913 283,861 281,877 304,901 304,311
Equity

Revaluation reserve 0 0 22,592 22,592 22,592 46,269 46,269 46,269 70,383 70,383
Other reserves 253,753 253,439 250,800 247,363 243,955 240,644 237,592 235,608 234,518 233,928
Total equity 253,753 253,439 273,391 269,954 266,547 286,913 283,861 281,877 304,901 304,311
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E5. Projected Financial Statements: Stormwater

ding oF ateme 000 4 b b 8 8 9 9 0 0 ]

Sources of operating funding

General rates 0 0 0 0 0 0 0 0 0 0
Targeted rates 5,161 5,243 6,218 7,167 7,282 7,718 7,842 7,887 8,311 8,782
Subsidies and grants for operating purposes 0 0 0 0 0 0 0 0 0 0
t:s:ilpitsjthorities fuel tax, fines, infringement fees and other 1,297 1325 750 767 784 301 817 833 849 365
Fees and charges 0 0 0 0 0 0 0 0 0 0
Total operating funding 6,458 6,568 6,968 7,934 8,066 8,519 8,659 8,720 9,160 9,647
Applications of operating funding

Payments to staff and suppliers 1,666 1,599 1,636 1,674 1,711 1,747 1,782 1,817 1,852 1,887
Finance costs 228 180 298 389 460 518 589 590 649 1,066
Internal charges and overheads applied 263 203 327 344 352 365 384 393 408 429
Other operating funding applications 0 0 0 0 0 0 0 0 0 0
Total applications of operating funding 2,157 1,982 2,261 2,407 2,523 2,630 2,755 2,800 2,909 3,382
Surplus/(deficit) of operating funding | 4,301 | 4,586 | 4,707 | 5,527 | 5,543 | 5,888 | 5,903 | 5,920 | 6,251 | 6,265 |
Sources of capital funding

Subsidies and grants for capital expenditure 0 0 0 0 0 0 0 0 0 0
Development and financial contributions 0 0 0 0 0 0 0 0 0 0
Increase/(decrease) in debt 740 547 1,915 1,411 1,171 1,424 14 1,179 8,324 17
Gross proceeds from sales of assets 0 0 0 0 0 0 0 0 0 0
Other dedicated capital funding 0 0 0 0 0 0 0 0 0 0
Total sources of capital funding 740 547 1,915 1,411 1,171 1,424 14 1,179 8,324 17
Applications of capital funding

Capital expenditure - to meet additional demand 1,297 0 750 767 784 801 818 837 854 869
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Capital expenditure - to improve levels of services 0 0 331 11 0 0 0 0 6,769 0
Capital expenditure - to replace existing assets 4,010 2,449 3,117 2,731 2,498 4,025 5,101 3,634 4,669 2,800
Increase/(decrease) in reserves (266) 2,685 2,422 3,428 3,431 2,486 (2) 2,628 2,283 2,613
Increase/(decrease) in investments 0 0 0 0 0 0 0 0 0 0
Total applications of capital funding 5,041 5,134 6,620 6,937 6,713 7,312 5,917 7,099 14,575 6,282
| Surplus/(deficit) of capital funding (4301 | (4587 | (@705) | (55 | (55420 (588 | (5902 | (5920 (6251 | (6265 |
| Funding balance 0 | (1) | 2 | 1 1 | 1 | 1 | 0 | 0 | 0 |

Statement of comprehensive revenue and expense ($S000) FY24/25 FY25/26 ‘ FY26/27 FY27/28 FY28/29 ‘ FY29/30 FY30/31 FY31/32 FY32/33 FY33/34

Operating revenue 6,458 6,568 6,968 7,934 8,066 8,519 8,659 8,720 9,160 9,647
Other revenue 0 0 0 0 0 0 0 0 0 0
Total revenue 6,458 6,568 6,968 7,934 8,066 8,519 8,659 8,720 9,160 9,647
Operating expenses 1,666 1,599 1,636 1,674 1,711 1,747 1,782 1,817 1,852 1,887
Finance costs 228 180 298 389 460 518 589 590 649 1,066
Overheads and support costs 263 203 327 344 352 365 384 393 408 429
Depreciation & amortisation 4,394 3,952 4,772 5,035 5,127 5,214 5,722 5,869 5,983 6,671
Total expenses 6,551 5,934 7,033 7,442 7,650 7,844 8,478 8,669 8,892 10,052
Net surplus / (deficit) (93) 634 (65) 492 417 674 181 51 268 (406)
Revaluation of infrastructure assets 0 0 13,336 0 0 14,050 0 0 14,580 0
Total comprehensive income (93) 634 13,271 492 417 14,724 181 51 14,848 (406)
Cash surplus / (deficit) from operations (excl depreciation) 4,301 4,586 4,707 5,527 5,543 5,888 5,903 5,920 6,251 6,265

Statement of cashflows ($000)

Cashflows from operating activities

FY24/25

FY25/26

FY26/27

FY27/28

FY28/29

FY29/30

EJES

FY31/32

FY32/33

FY33/34
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Cash surplus / (deficit) from operations 4,301 4,586 4,707 5,527 5,543 5,888 5,903 5,920 6,251 6,265

[other items]

Net cashflows from operating activities 4,301 4,586 4,707 5,527 5,543 5,888 5,903 5,920 6,251 6,265

Cashflows from investment activities

[other items] 0
Capital expenditure (5,307) (2,449) (4,198) (3,509) (3,282) (4,826) (5,919) (4,471) | (12,292) (3,669)
Net cashflows from investment activities (5,307) (2,449) (4,198) (3,509) (3,282) (4,826) (5,919) (4,471) | (12,292) (3,669)

Cashflows from financing activities

New borrowings 1,006 (2,138) (507) (2,017) (2,260) (1,062) 16 (1,449) 6,041 (2,596)

Repayment of borrowings

Net cashflows from financing activities 1,006 (2,138) (507) (2,017) (2,260) (1,062) 16 (1,449) 6,041 (2,596)

Net increase/(decrease) in cash and cash equivalents 0 (2) 2 1 1 1 1 0 0 0

Cash and cash equivalents at beginning of year 266 266 265 267 268 269 270 271 271 271

Cash and cash equivalents at end of year 266 265 267 268 269 270 271 271 271 271
0 DO 0 000 i O 9 0 0 i

Assets

Cash and cash equivalents 266 265 267 268 269 270 271 271 271 271

Other current assets

Infrastructure assets 177,372 175,869 188,631 187,105 185,261 198,923 199,119 197,721 218,610 215,608
Other non-current assets 0 0 0 0 0 0 0 0 0 0
Total assets 177,638 176,134 188,898 187,374 185,530 199,193 199,390 197,992 218,882 215,880
Liabilities

Borrowings - current portion

Other current liabilities
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Borrowings - non-current portion 4,826 2,688 2,181 164 (2,096) (3,158) (3,141) (4,590) 1,450 (1,146)
Other non-current liabilities

Total liabilities 4,826 2,688 2,181 164 (2,096) (3,158) (3,141) (4,590) 1,450 (1,146)
Net assets 172,812 173,446 186,717 187,209 187,626 202,350 202,531 202,583 217,431 217,026
Equity

Revaluation reserve 0 0 13,336 13,336 13,336 27,386 27,386 27,386 41,967 41,967
Other reserves 172,812 173,446 173,381 173,873 174,290 174,964 175,145 175,196 175,464 175,059
Total equity 172,812 173,446 186,717 187,209 187,626 202,350 202,531 202,583 217,431 217,026
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Water Services Delivery Plan: additional information

Page 102 of 130



Sensitivity: General

Significant Capital Projects

Drinking Water

Significant capital projects - drinking water

FY24/25

FY25/26 FY26/27

FY27/28

FY28/29

FY29/30 FY30/31

FY31/32

FY32/33

FY33/34

Projects to meet additional demand

Urban Water - Vested Assets 1,478 0 750 767 784 799 812 824 836 847
Total investment to meet additional demand 1,478 0 750 767 784 799 812 824 836 847
Projects to improve levels of services

Urban Water - Membrane Installation Timaru 10,465 10,706

Urban Water - Membrane Installation Geraldine,

Temuka, Pleasant Point 14,368
Water Meters 2,093 2,141 2,188

Seadown Upgrade Programme 1,239

Geraldine Water Resilience Programme 7,000

Other projects 1,356 3,367

Total investment to improve levels of services 1,239 0 13,914 23,214 2,188 0 0 0 0 14,368
Projects to replace existing assets

Claremont Treatment Plant Upgrade 2,494 6,809

Urban Water Reticulation Renewals (smoothed) 2,000 2,044 2,093 2,141 2,188 2,234 2,281 2,327 2,374 2,419
Urban Water Plant Renewals (smoothed) 700 523 525 547 559 570 582 593 605
Pareora Intake Renewal - Dam and Screen 200 200 1,431 1,047

Opihi Intake Upgrade 102 1,047 1,606

Pareora Pipeline Pipe Bridge Replacements 321 1,094 1,117 2,281

Pareora Pipeline Upper Section Lindisfarne to Intake 1,117 3,422

Gleniti Pump Station Replacement 200

Ir}lgr:]c;L:Ed reservoir lining and solid roof cover installation 250 2141 2,000

Temuka Reservoir Refurbishment 523
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Temuka Additional Source 500 511

Geraldine Water Resilience Programme 250 200 3,800

Urban Water Network Modelling 300

Fluoridation of all water schemes serving > 500 popn. 942

Resource Consent Reconsenting 750 1,676 856 907

Seadown Upgrade Programme 1,281 1,743 104 106 108 110 113 115

Seadown Reservoir and Treatment Upgrade

Seadown Network Modelling 5 128 6

Te Moana Reticulation Renewals (smoothed) 250 262 268 274 279 285 291 297 302

Te Moana Network Modelling 5 131

Downlands Reticulation Renewals (smoothed) 820 838 858 878 897 916 935 954 973 992

Downlands Plant Renewals (smoothed) 200 219

Downlands Reservoir pipework renewals 164

Downlands Network Modelling 10 65 110 10

Other Projects 58 1,268 1,139 189 6,485 348 2,017 1,964 1,992 1,964

Total investment to replace existing assets 6,832 15,499 11,936 8,313 15,683 10,086 12,896 6,228 6,342 7,310
| Total investment in drinking water assets | 9,549 15,499 | 26,600 | 32,294 | 18,655 10,885 13,708 7,052 7,178 22,525

Wastewater
Significant capital projects - wastewater FY24/25 FY25/26 ‘ FY26/27 ‘ FY27/28 FY28/29 ‘ (AP LTED] ‘ FY30/31 FY31/32 FY32/33 ‘ FY33/34
Projects to meet additional demand
Vested Assets 775 0 811 830 848 865 881 897 912 926
Total investment to meet additional demand 775 0 811 830 848 865 881 897 912 926
Projects to improve levels of services
Industrial wet well 0 0 1,231 213 0 0 0 0 0 (87)
Total investment to improve levels of services 0 0 1,231 213 0 0 0 0 0 (87)
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Projects to replace existing assets

Wastewater reticulation renewals smoothed 2,000 2,044 2,093 1,742 2,189 2,234 2,281 2,327 2,374 2,419

Wastewater plant renewals smoothed 2,100 3,261 1,047 671 547 1,117 1,141 1,164 1,187 605

Geraldine Sewer Trunkmain Upgrade (Siphon to

Ponds) 400

Talbot Street Geraldine Sewer Siphon Upgrade 600

Oxidation Ponds Lining - all inland towns 1,209

Inland Towns WWTP upgrades 204 1,385 203 2,870 73 2,442

Wave Band and Dam Safety Improvements 100

Arowhenua Sewer Pump Station Refurbishment 658

Other projects 172 30 94

Total investment to replace existing assets 4,972 5,909 5,213 2,413 2,736 3,445 3,625 6,361 3,634 6,675
| Total investment in wastewater assets 5,747 5,909 7,255 3,456 3,584 4,310 4,506 7,258 4,546 7,515

*There are no current projects to improve levels of services for Wastewater during the current Long Term Plan period.

Stormwater

Significant capital projects - stormwater

FY24/25

FY25/26

FY26/27

FY27/28

FY28/29

FY29/30

FY30/31

FY31/32

FY32/33

FY33/34

Projects to meet additional demand

Vested Assets 1,297 0 750 767 784 801 818 837 854 869
Total investment to meet additional demand 1,297 0 750 767 784 801 818 837 854 869
Projects to improve levels of services

Timaru Urban Stream Restoration 331 11

Carolme- Bay Stormwater Pump Station 6,769

Installation

Total investment to improve levels of services 0 0 331 11 0 0 0 0 6,769 0
Projects to replace existing assets

Geraldine Stormwater Reticulation Renewals 200 175 628 642 656 671 684 698 712 726
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Geraldine Stormwater Network Modelling 39

Temuka Stormwater Reticulation Renewals 100 102 105 107 109 112 114 116 119 121

Timaru Stormwater Pumps Renewal 890 404

Timaru Stormwater Reticulation Renewals 1,600 1,468 1,337 1,447 1,186 2,488 2,022 1,656 2,299 1,953

Washdyke Stormwater Pump Station Upgrade 1,220 300 1,047 535 547 559

Redruth Stormwater Pump Station Renewal 117 2,281

ICnasrtzllilr:i::y Stormwater Pump Station 1,164 1,539

Total investment to replace existing assets 4,010 2,449 3,117 2,731 2,498 4,025 5,101 3,634 4,669 2,800
| Total investment in stormwater assets 5,307 2,449 4,198 3,509 3,282 4,826 5,919 4,471 12,292 3,669

Risks and Assumptions

Disclosure of risks and assumptions for water services delivery

In addition to the risks that Council identifies in its LTP, Infrastructure Strategy and AMPs the following are risks to the implementation of this WSDP
and achieving financially sustainable delivery of water services:

Risk/Assumption

Key Risks® Risk Mitigation Significant Assumptions

Future water services delivery | DIA does not accept this | Peer reviews

approach WSDP

DIA will accept this WSDP

Council significantly changes its approach to joint
WSCCO formation

Clarity on timeframes —
identifying key milestones
for standalone or joint
WSCCO.

Any joint WSCCO
arrangement will be
concluded in a timely
fashion to enable the

WSDP to be updated.
Ability to re-write WSDP if

required
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Regulatory Compliance

Risk that regulatory
standards change,
creating the need for
investment beyond
current projected levels.

Monitoring proposed
changes to regulatory
settings

The Local Government (Water Services) Bill does not
materially change and no further significant, or more
onerous, regulatory changes are introduced by

regulators.

Delivery of Capital
Programme

Failure to deliver planned investment.

Planning underway on
significant projects.

Capital programmes will
achieve their outcomes
and be delivered within
budget.

Cost overruns on capital
projects.

Some additional headroom if
costs of capex delivery
increase.

Organisational Capacity and
Systems to deliver WSDP

Loss of Key Staff

Inability to recruit for WSCCO board and key WSCCO

positions.

Effective planning,
communication and
management of timeframes

Council maintains
capacity and systems to
deliver on the WSDP.

That current staff will be
transferred across to the
WSCCO

That transitional
arrangements will be
sufficient to ensure
continuity of service for
the public until the

WSCCO is fully
operational and self-
sufficient.

Page 107 of 130



Sensitivity: General

Stormwater Compliance

Financial and asset
systems are not
sufficient to support
ring-fencing and future
asset management.

Implementation Plan
addresses early run of ring-
fencing in advance of the
2027/28 year.

Stormwater will be compliant.

Providing for Growth

Unforeseen growth.

Growth is relatively low.

Growth as per the LTP
and Growth
Management Strategy
(0.4% population, with
connection growth of
0.7%)

Change in Economic
Conditions

Higher inflation or lower
economic growth than
forecast, or economic
shocks affecting
affordability for our
District.

Affordability forecasts and
debt headroom allow some
flexibility.

No significant change to economic and inflation

forecasts.

Insurance and insurable
events

Loss of insurance cover, and/or a significant event
resulting in the need for asset reinstatement beyond

insurance cover.

In addition to current
insurance cover, debt
headroom is available for
more borrowing for event
response and recovery.

No significant events or
changes to insurance
status.

In addition to the risks/assumptions above, the following assumptions have been used in preparing the financial statements:
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Financial Assumption Approach

Existing documents informed the | Actual audited Annual Report data was used for 2023/24

inputs for FY24 — FY26
Long Term Plan Budget data was used for FY25

Annual Plan FIS statements were used for FY26

Interest rate on debt The rates used in the Long Term Plan were used for FY24 — FY26

For outyears, the latest LGFA-advised 10-year rate was used.

FFO to debt modelling FFO to debt was targeted at 10% to be prudent in excess of the LGFA covenant of 9% for a WSCCO with over 20,000
connections

Extra operating expenditure Incorporates the known regulator levies

From 2026/27 added additional organisational costs for the WSCCO including Board, management, and systems. Additional
overheads were allocated to meet average benchmarks.

As the current LTP includes the forecast budget for 2025/26, any incremental costs incurred in 2025/26 will have to be met
from existing budgets.

Inflation As per the Long Term Plan.

WSCCO Costs Allowance has been made for establishment costs (52.4 million) in addition to the extra operating expenditure. Small
operating and capex efficiencies of 0.25% and 0.4% have been assumed (starting in 2029/30 but not fully realised till
2032/33) to reflect greater commerciality and focus within the WSCCO. Also makes some recognition that a joint partner
may be identified in the period which could potentially lead to greater scale efficiencies.
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Programme Assurance Report for proposed Southern WS CCO

Report prepared and issued by Utility for Morrison Low 13 March 2025

[I!@J UTILITY

Southern CCO — Programme Assurance

Thia raport provides an Indepandant aesurance assessment of the caplal programmes for Glutha,
Ceniral Otago, Gore, Waitakl, and Timaru Diatrict Counclls ag they consider forming 2 Joint Councll-
Cortrplled Organisation (GG for 3 Waters sarvices,

The ohjasthve |3 ta avalumts the financlal confidence In baseline expenditure projactions by analysing
cozt end plenning esrumptions, rencwels IMweatment suatalnabdity, and eensithvity 1o proposad
national wasteweter standards. The findinga will Inform the finencial modeding of the structure and
pricing options for the CCO business case,

Tha assessment amploys 8 simplified risk-based scoring method te evaluate the likeliheod of
matedal chenges to fnanckd prejectons. This epproach allews finenclel snelysts 1o apply an
Indiczithve range ta projectians based on assesasd risk levels.

Cost Eatimats Accurecy — Acrogs the five Counclls” ehort-term prolects (Yeara 1-3) ere
generally wel-defined with approgiate contingencies, medium- to long-temm projects {Yeam
410} sxhlbtt greater uncertaimy due to reflance on sarky-stage cost estimates, inconsistent
cortingency apphication, and sxposure to evphing ragulsinry requirements, This s not
unegmman for long term plans, howanar.

Agast Setalnabdity and Renewals- The asset sustalinablity assesament identifled

levels of prograrnme expendtture risk. ‘While Central Otago DC, Waltek! DC, and TTmem DC
demenstrate lower rlaka due to ateble reneweals Inveatment, Chuthe DC and Gore DG face
medium 2 high risk of meterial changes to renewals expenditure from defermed investment
combined with Bn ageing nftastructure bese, Gore DG exhibita & significant beckiog of
menewals imestment, combined with an aszet based nearing the end of its service life. This s
ikaly to requing significant changes (o the programme beyorkd Year 10, to maintzin serce
leveds

Sensithvity to Wastewater Stenderds - Propased national westewster standards imtroduce a
rak-based approach, potentlally reducing treatmant requirermanta end compliance coata for
amaller schernes. Thia slgniicantly increases the |ke(hocd of meterial change to the bassline
financial prjectieons beyord the three-rear window, particularly affecting Gore, Clutha, and
Cariral Otago. The standards could lead o notable reductions in cument programmes,
aapecially far smaller wastewater schemes banafiting from lower (reatrment standards.

Commonality of Flanning Assumprtions - Lastly, & B important to ensune thet ol Water Sarvice
Dalivery Plans ame dewsloped on consistent assumptions of affordablity and of the service
leveln deslred by the GGO. Thers Is some Inconalstency scross the Councilo at present, such
ag, projects belng deferred or excluded due to funding conatrainte or uncertainties, while
others hene berrn bese ronstrained and apen about their netwark nesds, Notabke eocarmples s

1. Waitak DC may have several small =cheme WWTP upgredes mEsing from ils
programrme that create a high Ielhood of meteral chang= for Wastewater programme
later In the 10~year window. This fa due to the high levels of uncenainty on the projecta et
tha time to justify thelr inclusian In thelr pregranmmes.
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2 By contrast, Gom DG hes induded a significant stormwater separation project (= 3200m
over 30 yearz), which also transparently addresses zignificant service evel deficis for the
diatrict

3, CODC has programmed a significant Investment In growth which reflects a prosctive
approach ta sarvicing fulure commonities, bt it elso azsames thet revenun will ba
recovered as and when projected.

4. Clutha DG have assumed several WWTP plants will nead to be brought forweard for m-
consenting due 1o recerm nancompllance. This mey change with the proposed Wi
Tresatrmnt Stearsdards.

The aszessmant igentifies varying levels of rigk {0 the besaline capital pmogramme agross the
Councila. ¥hile shori-term finencial outlecks are mtable, long-term riske remain significant due w
uncertalnty In coat eatimates, ageing aspets, and evoiving regulatcny requirements. Clutha and Gore
are expected tn experiancs madium o high rfsks of nexteral chenges, while Cemral Otegn and
YWaitaki face moderate risks meer the medium term. Timany shows consistemtly low risk acmoss sl
3 Waters due to thedr historic Irmvestment In treatment and foous on reewals cver the coming yeare.

Councl Rissk of Metesial Ghange and Finencial uncartairnty to apply to Basaling
Year1tod [vYeara &to 10 freer10to 30

Chuthe G - Medum Risk (-10%/420%) [N/A (sea nota below)

Cantral Otags DC - Medlum Risk (-10%/420%)

Gore BC . -axft:::}m @ - High Risk -10%/425%

Waitalki DG " @ - High Risk -10%/+25%

Mimaru DG - Lowe Rlsk -5%4+10%

NB: Of nota, Is that leng-term planning Is Inherermtly uncertain. The kavel of policy. regulatery, and
legistative reforme over the paat sbe yeers has amplified this further. This uncertalnty Imits the valus
in pssesming the onfidence in plamed spenditure bepardd the 104esr harizon  Hewever,
quantifying the key imestments necessary remains Important fer the CGCO, Including major asset
renswals 1o malmain sendce leveln and resoume conbent renswals for wastewater and drinidng
water \rfrastruchure. Theae have been provided by all five Counclin

To enhance finandal canfidense (nthe fuure GO0, Counalls sould commit to & Memarandum of
Understanding or similer sgreament ta stendardize their progremme planning essumplions an
saryice levels, stendards, cost estimation practices, and renewsls Investment strategies.

Alao, given the significam sensitivity, to the proposed WYY standards on Investment levels, Counclla
could also commit to undertaking a deeper review of these projects once these standards are
legislatad for.

These assumptions greatly influsnce sanvice pricing, particulary with consumer price protection
Imminent. A unified commitmemt could highlgit the broader velue of the reforms to key
gtakeholders end other intereated partlea.
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Ly Iz e speciellst Infraatructure adviaory firm with expertise In assst management, finenclel
asaurance and capital Immestment planning. Uty hes worked extenshvely within (ocal govemmernt,
previding Independsnt anseasments that support sound declalc-making for Infrestructure projscts.
CQur approach combines technical rigor with strategic neights t ensume mestment programmes
are pragmatic; cost-affective, and aligned with egulatory requirements.

Thin report 8 based on Informetion provided by the Counclla and publicly avallable dats at the time
of assessmert. Whils swery affort has been made to ensure accuracy, the findings and
recormmendations are subject to change based on new infomnation or regulsteny adustments. This
repont dies not constitute finencial o kgl arhice and should be used By g decision-aipport tool
rather then a definitive financiel fonecast,

Yerelon Status and History
1.0 13 March 2025 Vaughn Crowther Firsl for Morrison Low
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Gore, Central Otego, Clutha, and ‘Waltakl ere exploring aptions for g kint CounclHContmalied
Omankeation (CO0) to dellwer 3Wetern services. CCO options are to be considered n March, with a
prefemed cption to go 1o public consultaton In Aprl / May. Before moving forwerd, suakeholder
nead confidence that the proposead CCO and mgional pricing model is based on robust baseline
epandiune programmes. |n particular

1. How refieble and aceurate are the 10-year finencial projections {baseline] of msch Counci?

2. What degree of confidence can we plece In the finencial projections, In terma of tha
commonelity of planning asaumptions, end of any potantial changes reautting from defermed
or un-budgeted projectn?

3. Furthermore, 1f and how will the proposed ragulstony changes to wastewater standards
Impact on the curment bassfine programme?

To ssaeas the confidence In baseline expenditure projections by anafyeing cost assumptions,
renewels Imestment suatainabllity, and regulatorny change sensitvitiea. The findnga will Inform the
financial mexdalling of the structure and pricing options for the CC0 businesa casa,

To asxist fisancial enalysiz and pravide cladty when adjusting the 10year finandal projections for
the combined Counclls, 2 simpifled rek-besed acoring method hag been amployved. This approech
aliown financlal users to easlly apply an indicathve plus or minus renge to prajections taged on
acsensed ok levels,

To asglat financial analysls and clearly nform adjustments to the 10-ymsar financial projections for
the combined Councils, 3 simplified resk-besed scoring method has been applied. This mathod
provides financiel anelysts with a stmightforwand way © incorporete an indicatia plus or minges
range Intx finenclel projectons.

A ‘meteriel chenge' refers to a varlatian In project budpets exceeding 15% of the original cost
egtimaten,

Boara Descriphian Racommuandad
firenciel edustment
range

- Low Riak of | Putpst estimates ara highly rdiable, with | - 5%/ +10%

Material Change minimal llkelhood  (10%) of sipnificant

changes
- Medium Riok of | Thare ig moderata uncertainty (0% to 50% | 10% /+ 20%

Materiel Change likeaditnnceel) thet b gest wall meheriaky changs,

® - High Risk of | There Is a substantial likellhood (>50%) that | 10%/ +25% 1

Matesial Changs project budgeta will experlence meterial

changes
Fridey. 14 March 2025 Page 6
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Francial anslysts should apply these ranges to the 10ysar financial pmjections, anmring
prajectians Inciude eppropriate financiel butfars fior uncertalnties, eapacially far medium and high-
fsk rated projects. Lowrsk projects require minimal adjestments due to thalr grester budget
certalnty.

This Programimne Asstrance repart provides an indepentdsnt sssesament of the finandal confldencs
In the Counclls’ proposed 10-year capital plans. it specifizally evaluates:

1.

2

3,
4

Coat Estimation Assurance — Ta understand the Ikelinood of meterfal changes to budgets,
Inyears 1103, and yeam 4to 10

Asgzat sucainability — The likallhood of long-term enewals backdog having B material Impact
on the basaline.

Sanzitvity to Natinnal Wastewatsr Tragiment Standarz,

The: commenality for red) of key planning essumpgiong and iF projects [ imestments of
meateral glae are exclured thet shalid not be.

The method of essessment used war

1.

2

B

o

Focussed on the areas creating the most sk to the bassiine— By applying an 80720 rule, the
high costs projects inyears 110 3. and again for years 4 to 10 wene ideriifed.

Engaged dimctly with Asset Managers on thase high risk /£ cost projeets te establish
estimation method, cormingency levels and rameining scope risk nat priced-in.

identifled missing prajects by reviewing longterm end annual plans, Taumeta Anowel
registora ete

Applied essumead Westewater Standard assumptiona by claseifying achemes baged on sixa
and ssoeasing =ach planned Wiy upgrade.

Revlewing firedings with Individual Councll Ghis and the Project Team.

Sharing preliminary findings with DIA for feedback.
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This aepect of asacsament almed ta underatend the follewing queations:

1. Ar=the cost estimetas in the capital progmmne well-founded, given thelr scake and ming, and
¥ nol arethe isvels of contingency inciuded, appropiaile to refiect it fk?

2 Are thera orilical profects / sxpendiiure missing from dhe prograrmne thet could pose 8 Srmancisl
risk i fiture pfsnrng cyoies? included /s the expectation thet universal weiler metering will
come o effect within 3 yees of the ashahiishment of the SO0 [Post 2027).

For sxpadience, the method used to assess cost esiimates was as follows:

1. HWentify High-Cost Projectz - An 80720 approach was taken, to identify the highest oost
prajects that rake up et of the planned egendihers over 10 years, end 30 yoars whens
sgnificent. Only leved of service drven prajects were asseased, and growth projects with a
high proportion of level of service cost allocetion (40%).

Then of thess projects, the following was egteblished through Imtenvews and rvies of project
nformation provided:
Z  Howwers cost estimates for the spedfic prajects developed? For instance, using histarical
exxt clatw baing infated, consuliant rstimetes?
a. H e consultent's estimate was used, to whet level? (Level 4 — Order of kagnituds,
Lewad 1 - Conceptual, Level 2 — Prelminery, Level 3 — Detelled Design, Level 4 -
Tendered).
B. H not, e the level of contingency appropriete for the project's stage, dming and
compledty?
3. Intemmns of risks to scope, haw well is the project defined to avold material seopes cresp?
Rizh kel aire appdiesd vesirg the following indiesters. %A rrutesel shift is defines] e o bodget sharngge
af mone than 7 5% relative ta initial cost estimetes.

Fak Leved Definton Indicators
Low Rizk Mirarnal |ikelitzood - Entirnaten ot Leved H (Detailed/Tendenad)
of Miterial {10} oF murtsriafe = Cantingancy spnllad sppropriataly for pojact staps
Change shifts. - Well-defined project scope with [ow varkation pobertial
Mediun | Scme Rkalihood (10% | - Eatimutes at Level 2-3 (Praliminany/Detsllad)
Rlwic of o 50%) of meteripl - Cantingenay exists but 1 inoonsdsiznt to the rermmining
Metertal change exeto but acope uncertalnty
Change may ba marapaable | - Soma scopa uncertainty, but moderain confidanoa In
aaaumptiona
- Expactind 0 Years 3-7 prijact
9 HighRek | Significant kellhocd | - Eetimates at Level 1-2 {Order of Magnitude/Freliminary]
of Material {~50%) of matarfal - Cantingancy s uncimar or Insufichent
Change prograrme shifta, = Soope it not welkdefire, making soat evmng »15%
llknby
- Mizzging projeats thet oould diive unglenned caglial
Increaces
- Bxpectad In Years 74+ projects, uniazs spniflcanily large. |
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The criginal capital programme asgegsed was revised down significamty, from 5116.3W to $37.1M,
follgwing the provision of updsted cost estimates. The revised programme has been asseszed as
lowe rigk of material change, with most projeets i the neer tm alresdy in construction or at the
tender stage, Improving cost cartairmy.

Timeframe | Risk Rating | % of Spend Reascning
Yzara 1-3; Lo 5% Wogt of these projectn are at GCopIng. tender, or
Risk (313.0M0 | consetruction stage, reducing cost LNCERAITLY.
Years 4-10: Med 55% Estimates hawe been updated and 3 0%
Risk {824.1m) cortingency applied, reflecting the high seepe risk
theat remsing.
ems of note:

Clutha has schedulsd zone metering for most schemes within 3 years. Howevar,
universel meter'ng will require a larger lewed of CAREX than |s echeduled.

The total high-risk capital programme asa=sped was $122.2M, which mekea up 62% of il Level of
Sarvice CAPEX over the next 10 years, A large portion of projects are growth-driven, with significant
level-cf-gervice Improverments. Cost certainty s higher in the near term, while longer-temm WWTP
prejects have some exposune ta egulatony changes,

Timerame

Rimk Rating

% of Spend

Reascning

Yeaars 1-3:

L
Rizk

33%
(340.6M)

Prajects In thia period have greater cost certairty,
oz they are progressing through tendes
conatructon, or edvanced planning Yhile there s
SOmE  exposure to  reguimtonsdriven  acope
adjustments, cogt esimates are walldeweloped
with appropriate cortingencies applied.

Yearg 4-10;

67%
(&a1.6m)

Frojects in this percd ame besed on Lewel 2
eatimates, with 8 ressonable contingency applied,
supperting cost cenfidence. Howaver, longer-team
infrastructung upgradies remain exposed o soope
charges and regulatory factors, perticulersy for
woatewatar freatrmeant.

Herres of rorke:

Significamt emauntz of tha Capital Programme are (o servica projected grawth in
the district

GODEG ks already fully metered with wolumetric chemging In place for drinking weter.

Fridey, 14 March 2025
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The total high-isk capital programme assessed wap S67.5M, which makes up 94% of all Level of
Service GAPEX over the next 10 y=ar. The greatest sk remaine InYeam 4-10, where moet projecta
still lack detailed cost certainty, and missing projects could result in budgst shortfalls. The
stormrweter separstion projact, in particular, carries high finangial and scope uncerinty due D its

refience on prdiminary modeding rather then deteiled cost estimetion.

Timefrarme | Risk Rating %aof Reasoning
Spend
Yearg 1-3; Lesw Risk | 271% Cosgt certainty 1o modermte due to 8 mb¢ of more
{514.3m} detalled (Level 3) and preiminery [Level 0-2)
estimates on spedfic projects.  Stormmaater
separation is acknowledped as an  ongoing
programeme with set budgets each year.
Years 4-10: | @ High Risk | 79% Meat projects mly on early-stege cost estimates
(553.3m} | (Level D2, Increasing the lkelhood of cost
charges. Soope and cost rigk &5 high for the
planned  stortesaby  saperadion  progrEmETe
beyond the 10-year window.
Hevres off mote:

A significzant stommwater separation programme is planrad over the ng term of
30 years (~$200m). The project Is eddreasing service level defica and health risks
from lecallsed flasding, which wiil sy Increass due o climats changs.

The: progprauminne his ikduded CAPEX fer universel wirber rester’ ellowut.

Liility hewe observed that this cost of this programme exeeds tha eplacement
coet of the emtire stormweter network of the district {c. $42m), by 2everal ordem of
megnitude. Thers I3 e llikelihaod that & programme of this scale will requine
exctenshye review and Iz primarlly Included to highlight a significart lssua that needs
addrersing.

Fridey, 14 March 2025
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The total high-risk capltal progremme asacased wee 996.50, which makes up 83% of all Level of
Service CAPEY over the next 10 years. The grest=st financial riak existe in Years 4-10, whers most
projectd Inck detaad coat cartalnty, and 3cope changss could drive significant budget Increases,

[Mmeframe | Flzk Rating %of Reasoring
Spend
Yeans 1-3: Medium 18% f-‘mjectn In this perod heve better cost cartalnty,
Risk {$17.4m) being closer to execution with more detalled cost

eptimetes, However, some &stimotea remaln at
Level 2 (Prefiminary), and confingency application
is Inconsistent, increasing the risk of miner cost
DVETUNE,

Years 4-10: | 4 High Rlsk % Mcat projects rely on eady-siage cost estimates,
($79.1m) | Increasing the lkellhood of material cogt chenges,
Scope risk Iz high, particularly for wastewater and
stormwaber  projects.  Addiionally,  missing
complancaraleted  investmants  (Lale  Ohey,
Kurow, Falmersten, Omarema, Hamden, hoarak]
WWTPs) could result In sfgnificant unplenned
capltal Increases at the end of 1 0~4yvear programime.

terms of note;

Soveral wastewater prxjects ara ecciuded from the cument programma that will
have a metertal Impact on wastewatber Imveatment |evels in years 4 1o 15. [t hes
besn tated thae thia 12 dua to the high [2vels of uncertalrty regarding thalr scaps,
timing and poselble sclutions.

The progremme hes Included CAPEX for universal weter meter olicut.

Thea tedal high-risk capital progranmm assassed was $161M, which makes up B8% of all CAPEX cover
the nenct 10 yewire. The gresytest firguneeal risk ewids in Years 410, whene mast projects (aek deteiad
COBt certainty, and scope chenges could drive cignificant budget Increasea,

Timeframe | Rlsk Reting %of Rensaning
Spend
Years 1-3: Low Rigk | 42% Projects In this period have a mibc of low amd

(58.1m) madium-risk cost estimates, Howevar, 8 minimum
of 0% oortingenicy i in place somoss all budgets,
which mitigetea thie risk sufficlently. The large
projects planned within the nest 112 momths, heve
deslgn (evel cont estimates,
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(Mimeframe | Risk Reting % of Resecning
Epand
Yeara 2-10 Medium | 55% Larger projects In this pericd are more exposed to
Risk @2.7m) high-rlak coat eatimetion and scope uncertalmty,
with eary-stege eatimet=s and scope uncertalmy
despite 30% contingencles applied to all.
Iterms of note

Muoat of the programmed investment |o on the renewal of edsting aosets.
Ity b it drinking wirbse standernds and wherbewerbar consants hive
Inrgely basn dellversd for the distict

The progremme hag Included CAPEX for universal weter meter rolicut.

Fridey, 14 March 2025
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Thiz asacarment determines the Ikellhood of an unrecogniced long-term backing or lablry for
aspet reneweals In Imvestment progmmmes, exciuding accumulated deprecistion reserves, heving a
materal Impact on the bapelne programme.,

Does i current feved of mnewals mvestment pose 3 siecant fsive spending Rebdity for the GO0
that /s ol avcouamted fr?

The sustalnablity of renewals Imvestment conalders the lkelhood thet additional renewaln
expanditure will b= needed bevond what 1a planned, dus to unexpected soset fallures, Thia (ool et
two kay indicators n combination

Average Age - It keoks at this at 8 very high level, ovar the next 10 to 30 years. It is aszasead
by cxanpearing the evenage age of the sssets, calculxed from il depreciated replacarment
oot [proxy of e remelning) divided by Its gross replecement cost (Praxy e expectancy’.
The kwer this % value Indicetes the higher the fak of asaet fallure. Le. the asasta anx nearing
end of |ife.

Ther mte of ageing - This i then consldered with another analbyals, of whether future planned
renewalas spending 18 kesping pace with the rate at which the asoets are againg. If it 19 not,
then the risk of a=set failue B increasing. This wil also increaza the eed for additional
eogariditure,

Bachesicns - Preferably, sa assessment of the age distribution of the assets would provide a
more accurate eagessment of ege. Le. underatanding the 75%Hie of sge rather than sverage
ape. Also, pmojects deemed B renewal, yet elso provided aignificam service level or growth

benefits wers exciuded, particulary if they distorted reauita,

The fallewing indicators of risk wem applied i each Councdl:

Risk Level Definition Indicetors

Low Rigk | Minimal lkedlhoa | - Assets ere reletively young and/or have
of Materlal (=10%) of materdal* | renewnls Investment edequetely matzhing or
Change ahifts. exreeding the rate of easet ageing

_ (Renewals/Depracintion ratio =1)

Madium | Somelkelhood (10%to | Assets are middie aged, with renewals
Risk of 50%) of meterial chenge | Investment not reflecting thia rlak Renewala
Matarial existe bt may be|irestmemt lagging behind easet  ageing
Chahye manageahle (Renewala/Deprecistion retio approcdmetaty 0.6—

1
# HghRik | Sigrfficant  [kellhoad | Significent riek due to en oider asset base and
of Matarial (~50%; cof meteral | Inedequete moewaln Investmes t refiectng this.
Crange programime shifts, (Renewnls/Deprecintion mte «0.6),  Bkely
requiring  substartial  future  expendiure
adjustments.

Where meterial 1s defined as being @ change (n budgeted costa of grester then 15%.
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There @ a lIkallhood of matedal change to the renswale programme. Assets are approXimately
hatfway through thelr |ife, with & reascnable (evel of Investment now underaey to stop the net

ageing.
Clutha DC Average Life Rate of Ageing Riak to Renewala Programme
Remaining {Renewale /
{DRC ¢ GRE) Depreciation over 10
ysars)
Yastewnater | 5% | Midde aged | 0.5 Agsets are sgeing Mied Risde
Water Supply | 60% | Middle aped | 1.5 Geiting younger = Low Risk
Stormwater | 49% | Midde aged | 1.6 Getting younger Medium Rlak
Ovarall Scom Madium Rlak
Herres of noie;

. 56 of Geet Iron rin rengwaks in the wider netwiork hawe bien defermad beyond
the 10-4mar windew during the LTP on afformeblity greunds.

Lamge proportions of the pipe aesets have been recorded with expected [hves at
orar 100 years. This cin shew resufts gneatly I not comectly assumed.

There is a bow rigk of meterial changes anticisated in the net 10 ysars.

Central Ctaga Averaga Life Rata of Ageing Rizgk to Ranswals
Do Rarraining (Rnnenwals £ Depiraciation Programme
{DRC / GRC) ever 10 years)
Wastewater % Middle aged 0.9 - Asset age is steady - Lo Rlsk
Water Supply | A0k | Young netwark | 1.0 — Age is staady - Lew Risk
Stormwater . Middls aged 0.6 Assels are againg Medium Risk
Overall Score - Lerw Risk

Hems of note

Cerriral Ctago's rate of growth in new and vested assets could be cutpacing the
everage egeing rete (depreciation). Thia could skew these metrica by reducing the
avernpe ssssak age cvar time. An asseesament of 76%i age would impeoee this
understanding.
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Them iz 8 high lkedhood of materisl change, particulardy post year 10, Large parts of the assem
network are near the end of [ife alae, with annueal rerewals spend st well beicw what ls needed to
halt this desling. Particularty for WY and 2W. This indicates a high amount of asset renevals will be
necegary, beyand what i progrmmed,

Cora g Ayerage Life Rate of Againg ..a30d cver 30 | Riskto Renewals
Remaining (Rermwals / YOA'S Programme
{DRE £ GREG) Depracisrticn ¢var 10
years)
Wastewater An  old | 0.7 Assele are 05 Aszeiz are | @ High Risk
38% | ngbwork | egeing apaing
Water An ald High Risk
Surety | 20% | networke | 12 Cetingyounger | 1.0.AgeIs sieacy @ High
Stormmweter 44 Getting | @ High Risk
An old | 0.2 Asoets are ageing | younger  rapldly
28% | network {mee note) _
Overell Score | @ _High Risk
terne of note:

Gome DG beleves thelr aeset pustalnebliity s slightly better than presentad In this
asscasment but acinawledges havng the aldest Infrastructure netwark does pase
significart rek of cost Incresees. Gore DG haa been pro-actively managing the
tension betwesn asset renawal needs and affordablity for thelr community. Thelr
renewals programme was defemsd on afferdability grounds recenthy, sothe 30
year programme hea been Included to eageas thia,

Ther Is low risk of & materdal changs to the renewals anticipatad In the net 10 years, The network
hiaz over half of fta ie left by valus, and the rate of replacement largsly matches the rate of ageing.

Waitaki DS Average Life Rate of Ageing Fisk to Renewaln
Remaining {Renewnls f Depracistion Programrme
(DRC £ GRCY over 10 years}
Wastewater | 55% | Midkle aged 1.4 Getfing younger - Low Rigk
Wiater Supply | 60% | Middle aged 0.8 Assels areageing - Leww Rlsde
Sterrmwater | 52% | Middle aged 0.8 Azzals are againg Medium Risk
Overall Score - Low Risk

The Caman Riaing maln duplication and Caman Muddy Cresk stoammwater
capacity upgrade wen nempved rom the renewsls programma assezsment.
These may have besn coptad a8 renewsls, poasible Incomectly, which wee skewing
the assesamant significantly.
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Timarny O

Thene la low rlak of & materal change to renewals arficipated Inthe next 10 yeara. The network haa
cver half of ia (e left by value, and the rate of replacement sxeeeds the rate of ageing by several

k\ UTILITY

ordars of magnitude.
Timary DC Average Life Rate of Ageing Risk to Progremme
Remalning {Renewels / Depreciation
___[DRCYGRC) __ over 10 years)
‘Wagtowater | S8% | Middle aged 4.7 Gatting younger - Low Risk
Wimter Supply | 55% | Middie aged 5.3 Geding younger - Lew Rizk
Stormmwater | S0% | Middle aged 3.9 Getting younger - Low Riak
Overall Scare | @)- Low Riak
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This section eveluates the llkellhood of material changes 1o planned Westawater Treetment Plam
upgrades from the propooed YWastewater Natlonal Trestment Standards.

The azsessmeant s a score that ndicates the level of sanaitivity toa material change, where meteral
i85 & budget change of more than 15% relative to initial cost estimatas.

- Low Risk of Metaral Change — Minimeal Iedhocd {<10%) of materal shifta In overall
Westewater Trestmernt Plant cost estimetes.

- Medlum Rlsk of Matedal Chenge — Some Ielihood {10% to 509%) of meterial shifts In
overall Wastewater Treatment Plamt cost eqtimates, requirdng edustments 1o the
programme.

i - High Risk of Waterlal Change — Significant Ikelhaod (»50%) of meteriel shifts In
Wastewater Treatment Plant cost eatimates, nequiring major ad|ustments to cument
Programimes.

Propcsed national wastewster giandards were released for publc conautaton on 26th Fabroary.
They aim aduce the amount of expendture on wastewater treatment by, streamiining consenting
processss, taking 8 mem rigk / impast-based approach to wastewstar discharpes standar]s, The
standerds diffemntists mquinments based pn diszherge type (weter or langd) and schame sizeas e
praegy far emdronmental Impest.

The azsesameant applled to WWTP const eglimates have used the following assumgptions:

1. For WwWTPe that discharge to water {Freshwater and Dceans):
Schemes with accesa 1o lange water hadkea mey beneflt from dilvtion capechy,
which can influence dischage condtions and potentialy reduce treatment
requiremeanta
Schames senving fewer then 1,000 uzers will not requine nimagen or phasphans
remerval unclar the proposed and discharge standards. While this is not explicitly
gtated for water discharge schermes, it suggests that smaller keads may not require
arvancad nutriant ramonval,

2. For WwWTPs discharging to land:
The stenderds rerwee land disposel resparements to eoooont for oubural
considerations; however, Counclls can still pursue this pattay If desined,
Treatment requirememts are now rsk-based, meaning land discharge schemes will
be zlazsifiad by sie sultabllty and envirenmentel sensithity.

3. Consenting terms
Ml sansants will hava 8 35ymar tam.
Schernes with conserts ewpiring within twa yeers of the new standends mking
effect can request & two-year extension.
The new standands elm to sreamiinethe consentng process, reducing theaxisting
adminlatretive process of consent epplications {o. 40% of costs ateted In
standards).

4. Enabling affclenclea end Pacikaged Flants' er en option:

Fridey, 14 March 2025 Page 17

Page 126 of 130



Sensitivity: General

[&%Jr.uu

Standardizing requirernents across the country snhances scalabllity and supports
the use of modem packaged wastewster treatrmant plants, mproing afficlency
arwd affordsbility, particularly for smalkr scharmes.

Direct lialscn with the DA indicates a maxdmum WWTP upgrade cost of §16k—
520k per connection 1o being targeted for smaller schames (< 1,000 peopis),

Senslivity 1o
Standands

Reasoning

Ciutha DC ¢. $52m o plenned W P upgrades In the cument programime I& manned

Madlum
Risk of Material

Change

Several small schemes under 1,000 pax requining lower restmest and Mken |
{larger schame). However, there remalns & reasonable level of uncertalnty In
thelr nead at all, a5 they ers planned due to noncompllance with 2xdeting
coneemts tandards. The new standarcs may reducs this risk and defer them—
or reinforce the need for eardier upgrades, depending cn thelr final form.

Cost estimates have already dropped significantly (e 75%) from recent WW TP
revisstrradions, incomxusting reviseed band tresdroant asarnptioess [rior 1o
rekesse of the WWY Stendards).

Cantral Otago DC - ¢, §57m of WWTP Upgrads CAREX ig planned.

Meadiurm
Risk of Matzrial
Chanpe

Alexandra WWIF remaing undhanged, as Iuther edjustments would Increase
risic Ormakau WWTP has been reassessed, with changes made 1o align with
revised mxpectations. Lake Rexburgh Viliags remaing unchanged. Whils some
Thencibility rmay emerge in digchange requirements under the new standands, the
cverall mpact on treatment processes 15 epected to be imited with lage
amounts sl nceted te growth and renewsl

o District Councll =2 §77m of WWTF Upgrads CAFPEX i3 planned.

# High Risk
of Matarial
Change

Senalthvity ta the proposed changes Ig high for the Gore end Mataura WWTE |
planned upgrades. Primarly due to removal of land purchase and wetand
deveiopment criginally Included for cultursl trestment &t Gore WWTP. For
Mataura WWTF, senstivity Is material but less significant as the existing
discharge iz expected to align with proposad regulatary standards, siminating
the Immexdate nead for 2ignificant upgrades.

Walteld District Councll . $27m of WWTP Upgrade CAFEX Is planned.

Madium
Rigk of Matarial
Choange

Severalamalier schernes (Durroon, KUnow, Lake Chal, Dmarama, Palmeraton)
may be effected, but some, like Lake Oheu, could see Lupgrade needs |amgaly
unnecessary under the new standeards, Of greater uncert@inty, ks that sevem
schermes lack a confimed scope or funding and are excluded from the
programime,

Timeru Digtrict Gouncll Ne WWTP upgrade CAPEX planned.

- Low Risk
of Material
Changs

Timan have already vested agnificantly In thelr Wastewater treatrent plarts
In recant years and have long term conssnta In place. Mo matadal changes ane
anticipated.
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Thiz agsuranoa axmesgmant has idertisg varying lnwels of gk o tha bessline capital propamma
acrogs the five Councils. While the short-term financdal outiook is stable, keng-term rizke remain
significam due to uncerminty in cost astimates, eging assets, and evolving regulatony

requirernenta,
Year 1tc 3 | Years 41010
Clutha DG Neartern budgets have high sccuracy. Mediurm-term risks ememge
primarly due to wastewstar rguistory changes and moderste ageing
cf atorrmweter asaetn, though weter assetn are sustainably managed.

Water Supply Low [-5%/+10%) Medium {-10%/+20%)
Wantewater Lrer (03541 0°%) Meciam [-10%/4+20%)
Storrmwater Lerw [-5%/+10%) Mudiurm {-10%/+201%)

Central Otago DC Coat certalnty girong In ahort-term but moderate riska emenga longer-
term, particularty with wastewstar upgrades due to proposed
standards.

Warter Supply Lorw (-1 0%) Medium [-10%/+20%)
Wastewsater Loy (-%/+10%) Mediurn (-10%/4-20%)
Sormatar Low [-5%/+10%) Medium (-10%/+20%)

G DG Immediste cost cortainty asceptable but kong-terrm high risks edst
across 8l azset clagees, diven by ageing Infrestructure, significant
daferred renewels, and seneithity 10 Wi standends.

Water Supply Lenwr [-5%/+10%) W High {-10%/+25%)
Wantewnter Law {-5%/+10%)  High {-10%/+25%)
Storrmwater Lerw [-5%/+10%)  High (10%/425%)

Waitakd DI Short-term cost reliability is good, but medium-term risk sxists from
=l ightly Inaufficlent renewal budgets and uncertainties In westewster
project scope and reguletony Impact.

Water Supply Low (-5%/+10%) Mediumn (-10%/+20%)
Yastewnter Medum (-10%/+20%) ' High {(-105%/+25%)
Stormmwater Lerw [-5%/410%) Medium (-10%/+20%)

Timaru DG Gonalsterthy low risk acroas aaset clasees with robust renewalks
Imvestment and stable senet conditions, requinng minimel financial
ad)uatmenta.

Water Supply Lo [-05%/+10°%) L (5%/+100%)
Wastewater Leenwy (-6 410%) Low (-6%/+10%)
Stornwater Lowr (-0 +10%) Low (-5%/+10%)
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Tha very nature of long-tarm plarming means it carries inharent uncartairty, particulsrly given the
significant poliey, requiatory, and legislative reforms that have shaped the last tweo Long-Term
Planning (LTP} cycies, Given this comtext, asoeasing the confidence of plannad expendiupe over the
1 to 30-vear horizan otherthan low, |3 Inherantly limited Invelue

Heraervar, it rarmains important foidantify key known invasirments thet will ba nanessary within thess
[orsger-term tmeframes. Thess Inciuds:

Malor azaet renewels, which will be raquinad to malmaln senvice lavela,

Rescurce ccnsert renewals, perfouledy for wastewater amnd drinking water
infrastrusiure.

Ta strengthen the confidance Inthe finenclel projections of the proposad GCGO and any pricing
model cptiona, the following ectiong ane recommended.

1. Standardised Capital Plaming & Cost Extimation Practices

o Introduce a stnrstured cost estimation framework that standardises how
contingenci=s and cot eecaletions are applad

o Councls ahould elso commit to e Memorandum of Understanding (Mol or aimller,
to elign cost estimstion methodokgias, service kevel epectations, amnd rerewals
Imvastmernt strategies.

2. Targeted Raview of High-Cost Investments and Regulatory Changes

o Conduct e detalled review of high-cost projects (>510m) with eary-gtage estmates,
parthaitardy for Gore DC's stofmrwsater sepanatian and Weltald DC's wastewstar
upgrades.

o Once westewater siandards are formalised, alsc conduct & detalled review of
planned weateweter freatment plamt upgrades.

Furthemnare, as consumer pricing will be a eritieal aspect of any future service dalivery madal for
Fwaters, the planning processes and szsurance knals will nead to ba eqbcitly driven by the affect
to future customer prices, not [ust financial forecasts,
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