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Commercial and Strategy Committee 
Meeting 

Tuesday, 10 March 2020 

Date Tuesday, 10 March 2020 

Time following the Community Services Committee 

Location Council Chamber 
Timaru District Council 
King George Place 
Timaru 

File Reference 1325524 

 



 

 

 

Timaru District Council 

Notice is hereby given that a meeting of the Commercial and Strategy Committee will be held in 
the Council Chamber, Timaru District Council, King George Place, Timaru, on Tuesday 10 March 
2020, at the conclusion of the Community Development Committee meeting. 

Commercial and Strategy CommitteeMembers 

Clrs Peter Burt (Chairperson), Allan Booth (Deputy Chairperson), Richard Lyon, Gavin Oliver, Paddy 
O'Reilly, Barbara Gilchrist, Sally Parker, Stu Piddington, Steve Wills and Nigel Bowen 

Quorum – no less than 6 members 

Local Authorities (Members’ Interests) Act 1968 

Committee members are reminded that if you have a pecuniary interest in any item on the agenda, 
then you must declare this interest and refrain from discussing or voting on this item, and are 
advised to withdraw from the meeting table. 

Donna Cross 
Group Manager Commercial and Strategy 
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6 Confirmation of Minutes 

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 28 January 2020 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Commercial and Strategy Committee Meeting held on 28 January 2020 
be confirmed as a true and correct record of that meeting. 

 

 
 

 

Attachments 

1. Minutes of the Commercial and Strategy Committee Meeting held on 28 January 2020   
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Minutes of Timaru District Council 
Commercial and Strategy Committee Meeting 

Held in the Council Chamber, Timaru District Council, King George Place, Timaru 
on Tuesday, 28 January 2020 Following the 9.26am 

 

Present: Cr Peter Burt (Chairperson), Cr Allan Booth (Deputy Chairperson), Cr Richard 
Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, Cr Barbara Gilchrist, Cr Sally Parker, Cr 
Stu Piddington, Cr Steve Wills, Mayor Nigel Bowen 

In Attendance:  Community Board Representatives 
 Temuka Community Board – Ali Talbot 
 Point Community Board – Ross Munro 
 Geraldine Community Board - Wayne O’Donnell 

 Council Officers 
 Chief Executive (Bede Carran) for Item 7.1, Group Manager Commercial and 

Strategy (Donna Cross), Chief Financial Officer (David Codyre) for Item 7.2, 
Governance Advisor (Jo Doyle) 

 

1 Apologies  

No apologies were received. 

2 Identification of Items of Urgent Business 

No matters of Urgent Business were identified. 

3 Identification of Matters of a Minor Nature 

No matters of a Minor Nature were identified. 

4 Declarations of Conflicts of Interest 

Nigel Bowen declared he is a Director on Timaru District Holdings Limited. 

Richard Lyon declared he is a Director on Timaru District Holdings Limited. 

Committee Resolution 2020/1 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Steve Wills 

That the declarations of conflict of interest from Nigel Bowen and Richard Lyon be noted. 

Carried 
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5 Chairperson's Report 

Several meetings have been held with Group Manager Commercial and Strategy as well as 
constituent issues that have been resolved collaboratively with staff. 

Committee Resolution 2020/2 

Moved: Cr Peter Burt 
Seconded: Mayor Nigel Bowen 

That the Chairperson’s Report be received. 

Carried 

6 Confirmation of Minutes 

6.1 Minutes of the Commercial and Strategy Committee Meeting held on 26 November 2019 

Committee Resolution 2020/3 

Moved: Cr Barbara Gilchrist 
Seconded: Mayor Nigel Bowen 

That the Minutes of the Commercial and Strategy Committee Meeting held on 26 November 2019 
be confirmed as a true and correct record of that meeting. 

Carried 

  

7 Reports 

7.1 Letter of Expectations to Timaru District Holdings Limited 

The Chief Executive presented a Letter of Expectations (LoE) for its approval.  This letter is the first 
piece of work from the recommendations received from the MartinJenkins report and will provide 
the expectation of the community on transparency, reporting, opportunities and risks. 

The programme of work will be presented at the next Council meeting and the timing required for 
this letter to go to Timaru District Holdings Limited for their Statement of Intent has meant there 
has been no opportunity to hold a prior workshop.  

A committee member referred to examples from Auckland District Council and Tasman District 
Council and that both examples are very strategic and ensure compliance with Health and Safety 
and that commercial leases are compliant.  This committee member expressed that more work 
needs to go into the Statement of Intent.   

The committee discussed that this is stage one of the process and that a workshop is planned for 
February which will provide the opportunity to have significant input and discussions into the 
content of the Timaru District Holdings Limited Statement of Intent. 

Committee Resolution 2020/4 

Moved: Cr Barbara Gilchrist 
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Seconded: Cr Allan Booth 

That the Committee: 

1. Receives the report and draft Letter of Expectations (Draft letter attached) 

2. Approves the Mayor signing and sending the Letter of Expectations to Timaru District 
Holdings Limited 

Carried 

 
7.2 Council Investments and Borrowing at 31 December 2019 

The Chief Financial Officer provided an update to  the committee on the status of Council treasury 

activities at 31 December 2019. 

On a global context there was nervousness worldwide around trade and Brexit which had now 

disappeared, and the outcome is central banks are not tightening fiscal policy.  In the New Zealand 

context, the Reserve Bank is happy with the current environment with no expected rate cuts 

forecast. This has meant a slight increase at what we borrow at along with additional reserve bank 

requirements on banks, which has pushed costs up. 

During the last quarter, five million of debt was repaid, resulting in a low net debt figure 

Committee Resolution 2020/5 

Moved: Cr Sally Parker 
Seconded: Cr Paddy O'Reilly 

That the Committee; 

1 Receive and note the report. 

Carried 

   

4 Consideration of Urgent Business Items 

No matters of Urgent Business were considered. 

5 Consideration of Minor Nature Matters 

No matters of a Minor Nature were considered. 

The Meeting closed at 9.44am. 

 

 

................................................... 

Chairperson 
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7 Reports 

7.1 Aorangi Stadium Trust Half Year Report 31 December 2019 

Author: David Codyre, Chief Financial Officer  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the Committee receive and note the report. 

 
Purpose of Report 

1 To provide the Committee with an update of the Financial Performance of the Aorangi 
Stadium Trust. 

Assessment of Significance 

2 The assessment of significance is low. 

Background 

3 Aorangi Stadium Trust is a Council Controlled Organisation under the Local Government Act 
2002. 

4 The Trust is required to provide an update to the Council on its financial performance over the 
first six months of the year.  

5 The half year report from the Trust with covering letter is attached. 

Attachments 

1. Letter to Timaru District Council - Half Year Report to 31 December 2019 and Draft 
Statement of Intent 2020/21 ⇩  

2. Aorangi Stadium Trust - Statement of Financial Performance    

PADC_20200310_AGN_2312_AT_files/PADC_20200310_AGN_2312_AT_Attachment_9998_1.PDF
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7.2 Aorangi Stadium Trust 2020/21 Draft Statement of Intent 

Author: David Codyre, Chief Financial Officer  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

1. That draft statement of intent for Aorangi Stadium Trust be received, subject to Council 
review and feedback at the Council meeting on 7 April 2020. 

 
 

Purpose of Report 

1 To provide the Committee with a copy of Aorangi Stadium Trust’s draft statement of intent 
for 2020/21 to 2022/23.  This will be included on the Council agenda for 7 April 2020 for 
Council to agree on the feedback to be provided to the Aorangi Stadium Trust (the Trust 
Board).   

Assessment of Significance 

2 The assessment of significance under Council’s significance and engagement policy is low. 

Background 

3 Aorangi Stadium Trust is a Council Controlled Organisation (CCO), of Timaru District Council 
under the Local Government Act 2002.    

4 The Local Government Act 2002 (the Act) requires a CCO to have a statement of intent.  The 
statement of intent must comply with the requirements of the Act.  

5 Each CCO of Timaru District Council needs to provide its draft statement of intent to it Timaru 
District Council by 1 March.  Council, as soon as practicable after receiving the statement of 
intent, must respond/provide feedback to the CCO (it must either agree to statement of 
intent, or take all practicable steps to require it to be modified).  The CCO must consider 
Council’s comments by 1 May, and deliver its final statement of intent by 30 June.  Council 
may extend deadlines by up to 1 month.   

6 In the statement of intent, a CCO is able to publicly state its activities/intentions for the year 
and objectives to which they contribute.  The process for the development of the statement 
of intent provides an opportunity for Council, to influence the direction of the CCO.  

7 The Aorangi Stadium Trust has provided its draft statement of intent which is attached.  With 
a financial year ending 30 June, for Aorangi Stadium Trust, the statement of intent relates to 
the year commencing 1 July 2020, and two succeeding years.   

Attachments 

1. Letter to Timaru District Council - Half Year Report to 31 December 2019 and Draft 
Statement of Intent 2020/21 ⇩  

2. Aorangi Stadium Trust - Draft Statement of Intent 2020 2021 ⇩   

PADC_20200310_AGN_2312_AT_files/PADC_20200310_AGN_2312_AT_Attachment_9999_1.PDF
PADC_20200310_AGN_2312_AT_files/PADC_20200310_AGN_2312_AT_Attachment_9999_2.PDF
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7.3 Aoraki Development - Quarterly Report - 1 October 2019 to 31 December 2019 

Author: Jo Doyle, Governance Advisor  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the Aoraki Development & Promotions Limited quarterly report be received and noted. 

 

 
Purpose of Report 

1 To present to the Aoraki Development & Promotions Limited (AD) quarterly report for the 
period 1 October to 31 December 2019. 

Assessment of Significance 

2 This matter is not deemed significant under the Council’s Significance and Engagement Policy. 

Discussion 

3 AD’s quarterly report for the period 1 October to 31 October 2019 is attached.  This is provided 
by AD to Timaru District Council (as shareholder) pursuant to its Statement of Intent.  

4 The Chief Executive of AD will be in attendance to speak to the report. 

Attachments 

1. Attachment to report - Aoraki Development report to Timaru District Council October - 
December 2019 ⇩   

PADC_20200310_AGN_2312_AT_files/PADC_20200310_AGN_2312_AT_Attachment_9982_1.PDF
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7.4 Aoraki Development - Draft Statement of Intent 2020/21 to 2022/23 

Author: Donna Cross, Group Manager Commercial and Strategy  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That draft statement of intent for Aoraki Development be received, subject to Council review and 
feedback at the Council meeting on 7 April 2020.  

 
Purpose of Report 

1 To provide the Committee with a copy of Aoraki Development’s draft statement of intent for 
2020/21 to 2022/23.  It is intended that this will be included on the Council agenda for 7 April 
2020 for Council to agree on the feedback to be provided to Aoraki Development.   

Assessment of Significance 

2 The assessment of significance under Council’s significance and engagement policy is low  

Background 

3 Aoraki Development & Promotions Limited (Aoraki Development) is a Council Controlled 
Organisation (CCO), owned by Timaru District Council.   Aoraki Development is the economic 
development agency of Timaru District Council, with the activities undertaken being extended 
to include the delivery of tourism and visitor promotions.   

4 The Local Government Act 2002 (the Act) requires a CCO to have a statement of intent.  The 
statement of intent must comply with the requirements of the Act (for Aoraki Development, 
Schedule 8, Parts 2 and 4).  

5 A CCO needs to provide its draft statement of intent to it shareholder(s) by 1 March.  Council, 
as soon as practicable after receiving the statement of intent, must respond/provide feedback 
to the CCO (it must either agree to statement of intent, or take all practicable steps to require 
it to be modified).  The CCO must consider shareholder comments by 1 May, and deliver its 
final statement of intent by 30 June.  Shareholders may extend deadlines by up to 1 month.   

6 In the statement of intent, a CCO is able to publicly state its activities/intentions for the year 
and objectives to which they contribute.  The process for the development of the statement 
of intent provides an opportunity for Council, as shareholder, to influence the direction of the 
CCO, and the statement of intent provides a basis for accountability of directors to Council (as 
shareholder).  

7 Aoraki Development has provided its draft statement of intent which is attached.  With a 
financial year ending 30 June, for Aoraki Development, the statement of intent relates to the 
year commencing 1 July 2020, and two succeeding years.   

Discussion 

8 At this stage the draft statement of intent relates predominantly to the existing Economic 
Development focus.  It will be able to be further developed/amended to include tourism and 
visitor operation delivery (e.g. with tourism & visitor aligned reporting KPI’s, budget and so 
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on) as the transition of these functions from Timaru District Council to Aoraki Development is 
further advanced.    However note Aoraki Development has at this stage included an additional 
Tourism & Visitor Objective/Pillar and some aligned high level focus areas. 

9 Aoraki Development has requested an increase in the Operational Grant from Timaru District 
Council with the rationale for this included in the statement of intent (section 7, page 10).  

10 Please note that in the extended budget (page 11): 

a. Aoraki Development has left the Visitor Grant as “to be confirmed” 
b. The confirmed third party funding, for each of the following, are 2 year contracts specific 

to those projects:  MSD Contract for MyNextMove Youth Transition Initiative $145K p.a; 
Provincial Development Grant to the South Canterbury Transport & Logistics Panel of up 
to $300K p.a. 

Relevant Legislation, Council Policy and Plans 

11 Local Government Act 2002 

Attachments 

1. Aoraki Development - Draft Statement of Intent 2020/21 ⇩   

PADC_20200310_AGN_2312_AT_files/PADC_20200310_AGN_2312_AT_Attachment_9988_1.PDF
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7.5 Timaru District Holdings Limited - Quarterly Report for period ending 31 December 2019 

Author: David Codyre, Chief Financial Officer  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

That the Committee receive and note the report. 

 
Purpose of Report 

1 To provide the Committee with an update on the performance of Timaru District Holdings 
Limited (TDHL). 

Assessment of Significance 

2 The assessment of significance is assessed as low. 

Discussion 

3 TDHL is a Council Controlled Organisation under the Local Government Act 2002. 

4 TDHL provides quarterly reports to Timaru District Council, with the report for the period 
ending 31 December 2019 attached.  This equates to TDHL’s half yearly report.    

Attachments 

1. Letter - Timaru District Holdings Limited - Quarterly Report - October - December 2019 ⇩  
2. TDHL Quarterly Report Financials ⇩   

PADC_20200310_AGN_2312_AT_files/PADC_20200310_AGN_2312_AT_Attachment_9997_1.PDF
PADC_20200310_AGN_2312_AT_files/PADC_20200310_AGN_2312_AT_Attachment_9997_2.PDF
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7.6 Timaru District Holdings Limited - Draft Statement of Intent for 2020/21 - 2022/23 

Author: David Codyre, Chief Financial Officer  

Authoriser: Donna Cross, Group Manager Commercial and Strategy  

  

Recommendation 

1. That draft statement of intent for Timaru District Holdings Limited be received, subject to 
Council review and feedback at the Council meeting on 7 April 2020. 

 
Purpose of Report 

1 To provide the Committee with a copy of Timaru District Holdings Limited draft statement of 
intent for 2020/21 to 2022/23.  This will be included on the Council agenda for 7 April 2020 
for Council to agree on the feedback to be provided to TDHL.   

Assessment of Significance 

2 The assessment of significance under Council’s significance and engagement policy is low. 

Background 

3 Timaru District Holdings Limited (TDHL) is a Council Controlled Organisation (CCO), owned by 
Timaru District Council.    

4 The Local Government Act 2002 (the Act) requires a CCO to have a statement of intent.  The 
statement of intent must comply with the requirements of the Act.  

5 A CCO needs to provide its draft statement of intent to it shareholder(s) by 1 March.  Council, 
as soon as practicable after receiving the statement of intent, must respond/provide feedback 
to the CCO (it must either agree to statement of intent, or take all practicable steps to require 
it to be modified).  The CCO must consider shareholder comments by 1 May, and deliver its 
final statement of intent by 30 June.  Shareholders may extend deadlines by up to 1 month.   

6 In the statement of intent, a CCO is able to publicly state its activities/intentions for the year 
and objectives to which they contribute.  The process for the development of the statement 
of intent provides an opportunity for Council, as shareholder, to influence the direction of the 
CCO, and the statement of intent provides a basis for accountability of directors to Council (as 
shareholder).  

7 TDHL has provided its draft statement of intent which is attached.  With a financial year ending 
30 June, for TDHL, the statement of intent relates to the year commencing 1 July 2020, and 
two succeeding years.   

8 On 29 January 2020 Timaru District Council issued a letter of expectations to TDHL.  This has 
been taken into account by TDHL in the development of its draft statement of intent.   

Attachments 

1. Timaru District Holdings Limited Draft Statement of Intent 2020/21 ⇩   

PADC_20200310_AGN_2312_AT_files/PADC_20200310_AGN_2312_AT_Attachment_9985_1.PDF
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8 Consideration of Urgent Business Items 

9 Consideration of Minor Nature Matters 
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