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OVERVIEW

Stadium Seating was identified in a structural engineering report that it had reached the end of

its life and the Sound Shell Seating was included for replacement in the 2018/19 and then the 2021/22
Long Term Plan.

PROJECT UPDATE

+ Demolition is complete and building up and levelling of the site continues

« Thompson Engineering Ltd are formally established on site in preparation for the construction
phase

« The installation of the accessible ramp on the north side will start in May followed by the
installation of the concrete panels

+ Covid has not significantly impacted work at this stage

« Progress is good and the timeline is being achieved
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PROJECT RISKS

« Bank stability - risk reduced
due to mitigation measures
taken creating a good
buffer zone between the
development and the Kiwi
Rail Corridor

« Covid

« Budget - if bank stability,
finding unknown rock or
Covid become a significant
problem

Site Preparation

Demolition

Construction Stage 3 ----

Construction Stage 2

|
Installation of seats and Steps -----

PROJECT TEAM

Project Sponsors: Steve McKnight, Nicole Timney Project Manager: Phillipa Steans

Project Budget Site
$3.450m Preparation for

Construction
Commenced




