










•

•

•





















•

•

•

•

•

•

•



•

•

•



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•





•

•

•

•

•

•

-

20

40

60

80

100

120

FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34

N
o

m
in

al
 (

$
m

)

Total revenue (incl DCs)

Waimate Mackenzie Timaru Waitaki Joint WSCCO



-

20

40

60

80

100

120

FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34

N
o

m
in

al
 (

$
m

) 

Capital expenditure (net of efficiencies)

Waimate Mackenzie Timaru Waitaki Joint WSCCO





-

20

40

60

80

100

120

FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34

N
o

m
in

al
 (

$
m

)

Operating expenditure (net of efficiencies)

Waimate Mackenzie Timaru Waitaki Joint WSCCO



-

20

40

60

80

100

120

FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34

N
o

m
in

al
 (

$
m

)

Total revenue (incl DCs)

Waimate Mackenzie Timaru Waitaki Joint WSCCO



•

•

•





•

•

•

•

•

•

•

•

•







-

10

20

30

40

50

60

70

80

FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34

N
o

m
in

al
 (

$
m

)

Operating expenditure (net of efficiencies)

Waimate Mackenzie Timaru Joint WSCCO





•

•

•





-

20

40

60

80

100

120

FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34

N
o

m
in

al
 (

$
m

)

Four council total revenue (incl DCs)

Waimate Mackenzie Timaru

Waitaki Joint WSCCO





-

20

40

60

80

100

120

FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34

N
o

m
in

al
 (

$
m

)

Three council operating expenditure 

Waimate Mackenzie Timaru Joint WSCCO









•

•

•

•

•

•

•

•



•

•

•

•

•

•

•

•





•

•

•

•









https://www.pc.gov.au/inquiries/completed/water-reform-2020/draft/water-reform-2020-draft.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-documents/$file/Frontier-Economics-review-of-experience-with-aggregation-in-the-water-sector.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-documents/$file/Frontier-Economics-review-of-experience-with-aggregation-in-the-water-sector.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/wics-supporting-material-2-scope-for-efficiency.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/wics-supporting-material-2-scope-for-efficiency.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/farrierswier-three-waters-reform-programme-review-of-wics-methodology-and-assumptions-underpinning-economic-analysis-of-aggregation-released-june-2021.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/farrierswier-three-waters-reform-programme-review-of-wics-methodology-and-assumptions-underpinning-economic-analysis-of-aggregation-released-june-2021.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/farrierswier-three-waters-reform-programme-review-of-wics-methodology-and-assumptions-underpinning-economic-analysis-of-aggregation-released-june-2021.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/farrierswier-three-waters-reform-programme-review-of-wics-methodology-and-assumptions-underpinning-economic-analysis-of-aggregation-released-june-2021.pdf
https://www.esc.vic.gov.au/sites/default/files/documents/victorias-water-sector-the-premo-model-for-economic%20regulation-20190411.pdf
https://www.esc.vic.gov.au/sites/default/files/documents/victorias-water-sector-the-premo-model-for-economic%20regulation-20190411.pdf
https://www.water.org.uk/wp-content/uploads/2018/11/Water-UK-Frontier-Productivity.pdf










•

•

•




	Default Section
	Slide 1
	Slide 2: Preface
	Slide 3: Disclaimer
	Slide 4: Table of contents
	Slide 5: 01. Introduction and purpose
	Slide 6
	Slide 7: Limitations
	Slide 8: 02. Individual Council 10-year water services outlook
	Slide 9: Framework for financial sustainability assessment
	Slide 10: Operating revenue and expenditure
	Slide 11: Capital expenditure
	Slide 12: Borrowing
	Slide 13: Water revenues per connection
	Slide 14: Affordability
	Slide 15: 03. Scenario overview
	Slide 16: The modelled scenario
	Slide 17: DIA guidance on capital structure
	Slide 18: Model assumptions and adjustments to council projections
	Slide 19: 04. Key findings – Four Council scenario  
	Slide 20: Key findings – Four council scenario
	Slide 21: Infrastructure investment
	Slide 22: Debt sustainability
	Slide 23: Projected operating expenditure
	Slide 24: Projected revenue requirements
	Slide 25: WSCCO price harmonisation
	Slide 26: 05. Key findings – Three council scenario
	Slide 27: Key findings – Three council scenario
	Slide 28: Infrastructure investment – three council model
	Slide 29: Debt sustainability - three council model
	Slide 30: Projected operating expenditure - three council model
	Slide 31: Projected revenues - three council model
	Slide 32: WSCCO price harmonisation - three council model
	Slide 33: 06. Comparison – Four and three council WSCCO
	Slide 34: Summary findings
	Slide 35: Capital expenditure
	Slide 36: Operating expenditures
	Slide 37: Comparison of water charges
	Slide 38
	Slide 39: Appendix A:  Approach to modelling and assumptions
	Slide 40: Approach to modelling
	Slide 41: Base assumptions
	Slide 42: Efficiency assumptions
	Slide 43
	Slide 44: Appendix B:  Additional information on efficiencies
	Slide 45: We have had to make assumptions regarding the policy and regulatory environment (including economic regulation) and quality of governance and management given their critical impact on potential realisable efficiency gains
	Slide 46: We have had to make assumptions regarding the policy and regulatory environment (including economic regulation) and quality of governance and management given their critical impact on potential realisable efficiency gains
	Slide 47: Evidence base to support efficiency assumptions
	Slide 48: The Victorian model is a strong example of driving greater focus on customer, driving cost efficiencies and reducing customer bills
	Slide 49
	Slide 50: The Australian national performance report does not measure efficiency, however average operating expenditure per property can be analysed
	Slide 51: WICS compared efficiency for different scale UK water utilities following corporatisation, and used this to inform estimates for NZ councils
	Slide 52: The capital efficiency evidence base is less robust due to information scarcity. WICS utilised the capital efficiency achieved in Scotland reforms to estimate potential efficiency deliverable in NZ
	Slide 53


