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Timaru District Council 

Notice is hereby given that a meeting of the Ordinary Council will be held in the Council Chamber, 
District Council Building, King George Place, Timaru, on Tuesday 18 February 2020, at 3pm. 

Council Members 

Mayor Nigel Bowen (Chairperson), Clrs Allan Booth, Peter Burt, Barbara Gilchrist, Richard Lyon, 
Gavin Oliver, Paddy O'Reilly, Sally Parker, Stu Piddington and Steve Wills 

Quorum – no less than 6 members 

Local Authorities (Members’ Interests) Act 1968 

Councillors are reminded that if they have a pecuniary interest in any item on the agenda, then 
they must declare this interest and refrain from discussing or voting on this item and are advised 
to withdraw from the meeting table. 

Bede Carran 

Chief Executive 
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7 Confirmation of Minutes 

7.1 Minutes of the Council Meeting held on 10 December 2019 

Author: Jo Doyle, Governance Advisor  

 
 

Recommendation 

That the Minutes of the Council Meeting held on 10 December 2019 be confirmed as a true and 
correct record of that meeting. 

 

 
 

 

Attachments 

1. Minutes of the Council Meeting held on 10 December 2019   
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Minutes of Timaru District Council 
Ordinary Council Meeting 

Held in the Council Chamber, District Council Building, King George Place, Timaru 
on Tuesday, 10 December 2019 at 3pm 

 

Present: Mayor Nigel Bowen (Chairperson), Cr Allan Booth, Cr Peter Burt, Cr Barbara 
Gilchrist, Cr Richard Lyon, Cr Gavin Oliver, Cr Paddy O'Reilly, Cr Sally Parker, Cr 
Stu Piddington, Cr Steve Wills 

In Attendance:  Public Forum 
 Ian Bowan 
 

 Community Board Members 
 Raewyn Hessell – Pleasant Point Community Board 
 Natasha Rankin – Geraldine Community Board 
 Lloyd McMillan – Temuka Community Board 

 

 Council Officers 
 Chief Executive (Bede Carran), Group Manager Commercial and Strategy 

(Donna Cross), Group Manager Infrastructure (Ashley Harper), Chief Financial 
Officer (David Codyre), Development Manager (Frazer Munro), Environmental 
Compliance Manager (Debbie Fortuin), Policy Analyst (Fabia Fox),  Governance 
Advisor (Jo Doyle) 

 

1 Opening Prayer and Waiata 

Tony Kippax of the Geraldine Anglican Parish offered a prayer for the work of the Council and the 
Civil Defence team for the excellent work in the current State of Emergency.   

The prayer was followed with the Timaru District Council Waiata. 

2 Apologies  

There were no apologies received. 

3 Public Forum 

Ian Bowan attended the meeting to talk to the Timaru District Holdings Limited report. 

He expressed concerns with some of the recommendations within the report and questioned 
whether the cost of any changes would outweigh any benefits.  It was noted that no costs were 
included in the report. 

Concern was expressed that should Council change the current composition of the Board and go 
forward with more independent members then total control is lost and there is a risk of Council 
receiving the blame for poor decisions. 

In summary, the Council was urged to not make hasty decisions, take time to give this report more 
thought, and strongly consider that directors should be local. 
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Mayor’s Welcome 

Mayor Nigel Bowen expressed how impressed and proud he is with the entire organisation, has 
been a privilege to be involved with the current State of Emergency and witness the team from 
leaders, volunteers, staff and welfare centres.  STEC as a welfare centre saw 80 people in the first 
night and 50 the second night. 

The situation is ongoing and there is concern about the outcome of further rain. 

The communities of the Timaru District rallied together, especially Geraldine who were under a 
huge amount of pressure, and their response is acknowledged.  

The Councillors reiterated their thanks to all involved and shared the positive feedback from the 
public around all areas of response and communications. 

 

4 Identification of Urgent Business 

There were no urgent business items identified. 

5 Identification of Matters of a Minor Nature 

Library Condition and Priorites of Major Projects 

6 Declaration of Conflicts of Interest 

Gambling Policy – The Mayor and Clr Piddington declared a Conflict of Interest and will leave the 
Council Chamber for this dicussion. 

7 Confirmation of Minutes 

17B7.1 Minutes of the Council Meeting held on 31 October 2019 

0BCommittee Resolution 2019/64 

Moved: Cr Sally Parker 
Seconded: Cr Steve Wills 

That the Minutes of the Council Meeting held on 31 October 2019 be confirmed as a true and 
correct record of that meeting. 

Carried 

 
18B7.2 Minutes of the Council Meeting held on 26 November 2019 

1BCommittee Resolution 2019/65 

Moved: Cr Peter Burt 
Seconded: Cr Barbara Gilchrist 

That the Minutes of the Council Meeting held on 26 November 2019 be confirmed as a true and 
correct record of that meeting. 
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Carried 

  

8 Schedules of Functions Attended 

19B8.1 Schedule of Functions Attended by the Mayor, Deputy Mayor and Councillors 

2BCommittee Resolution 2019/66 

Moved: Mayor Nigel Bowen 
Seconded: Cr Peter Burt 

That the report be received and noted. 

Carried 

20B8.2 Schedule of Functions Attended by the Chief Executive 

3BCommittee Resolution 2019/67 

Moved: Cr Sally Parker 
Seconded: Cr Barbara Gilchrist 

That the report be received and noted. 

Carried 

  

9 Reports 

21B9.1 Aorangi Stadium Trust 2018/19 Audited Annual Report 

The Chief Financial Officer provided an overview of the Aorangi Stadium Trust.   

The Aorangi Stadium Trust is a Council Controlled Organisation and elects the trustees for the 
board who look after the capital maintenance of buildings at the Southern Trust Events Centre site 
on Morgans Road.  

Timaru District Council provides a $52,000 grant per annum for maintenance. 

Committee Resolution 2019/68 

Moved: Cr Steve Wills 
Seconded: Cr Barbara Gilchrist 

That the 2018/19 Annual Report for the Aorangi Stadium Trust be received and noted. 

Carried 

 
22B9.2 Appointment of Community Board Members to Local Organisations 

The following appointments of Community Board members to local organisations were considered. 

6BCommittee Resolution 2019/69 
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Moved: Mayor Nigel Bowen 
Seconded: Cr Richard Lyon 

That the following appointments, as per the Community Board’s recommendations, be approved 
and confirmed. 

Stephanie McCullough  Temuka and Districts Historical Society 

John McDonald  Pleasant Point Railway and Historical Society 

Jan Finlayson Geraldine Community Arts Council 

Wayne O’Donnell Geraldine Community Vehicle Trust 

McGregor Simpson Red Cross and Silver Band Board of Control 

Clr Gavin Oliver, Jan Finlayson Geraldine Projects Trust 

Carried 

 
23B9.3 Contract Let Under Delegated Authority 

The award of the following contract was considered. 

7BCommittee Resolution 2019/70 

Moved: Cr Barbara Gilchrist 
Seconded: Cr Peter Burt 

That the following information on a contract let by the Chief Executive under delegated 
authority, be received. 

Contract Description Number of 
Tenders 

Price 
Range 

Successful 
Tenderer and Price 

 

Contract 2427 – South 
Street Kerb and Channel 
Renewal 

4 $191,018.74 

to 

$267,08.62 

Paul Smith 
Earthmoving Ltd 

$191,018.74 

Tenders were evaluated using the Lowest Price Conforming Tender Method. 

All prices exclude GST 

Carried 

 
24B9.4 2019/20 Annual Plan Progress Report for the four months ended 31 October 2019 

Group Manager Commercial and Strategy and the Chief Financial Officer provided an overview of 
the Annual Plan progress report. 

There is no reason that the budget figures should not be achieved.  A deficit does show for the 
beginning of the year because of the timing of rates instalments.  
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In regards to Infrastructure, there are large capital works where large amounts are committed and 
some of the projects are not yet started or underway.  In some cases, contractors have been 
committed to projects, but this doesn’t show in the figures as yet. 

Social Housing was discussed relating to vacant units.  They are not occupied because they are not 
functional as bedsits.  These are on the programe for investigation to possibly combine two bedsits 
into a 1 bedroom flat and ensuring all social housing are healthy homes. 

8BCommittee Resolution 2019/71 

Moved: Mayor Nigel Bowen 
Seconded: Cr Barbara Gilchrist 

1. That the summary financial results to 31 October 2019 be received and noted. 

2. That the non-financial performance indicators and project work programme results to 31 
October 2019 be received and noted. 

Carried 

 
25B9.5 Gambling Venue Policy 

At 3:34 pm, Mayor Nigel Bowen left the meeting. 

At 3:34 pm, Cr Stu Piddington left the meeting. 

The draft Gambling Venue Policy was presented to Council.  

9BCommittee Resolution 2019/72 

Moved: Cr Steve Wills 
Seconded: Cr Richard Lyon 

1. That Council adopts the draft Gambling Venue Policy as presented.  

2. That the Timaru District Council Delegations Manual is updated to reflect the Gambling 
Venue Policy delegation to the Environmental Services Committee.  

Carried 

 
At 3:35 pm, Mayor Nigel Bowen returned to the meeting. 

At 3:35 pm, Cr Stu Piddington returned to the meeting. 

 
26B9.6 Elected Members Remuneration 2019/20 - Allocation of Pool 

The Chief Executive provided on overview of the Remuneration Pool report. 

This pool is set by the Remuneration Authority, and all Councils adhere to this policy.  The pool is 
allocated across all the Councillors with additional responsibilities as shown below. 

10BCommittee Resolution 2019/73 

Moved: Mayor Nigel Bowen 
Seconded: Cr Peter Burt 
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1. That the Council: 

(a) Receive and note the report 

(b) Agree to submit to the Remuneration Authority for approval the following allocation 
of the governance remuneration pool 

Role Description of Role  Annual Base 
Remuneration 

($) 

Allocation for 
Additional 

Responsibility  
($) 

Total Annual 
Remunerati

on (S) 

Deputy Mayor 
(1 position) – 
Cr Wills 

Assist the Mayor in 
carrying out the 

statutory and leadership 
role of the Mayor 

$39,613 $23,768 $63,380 

Chairperson 
(Commercial 
and Strategy, 
Community 
Services, 
Environmental 
Services, 
Infrastructure) 
(4 positions) -  
– Crs Burt, 
Gilchrist, Lyon, 
Parker 

Provide leadership to 
the committee, ensure 

decision-making is 
evidence based and 

made in a timely 
manner, and conduct 

meetings in accordance 
with standing orders 

and legislation 

$39,613 $11,884 $51,496 

Deputy 
Chairperson 
(Commercial 
and Strategy, 
Community 
Services, 
Environmental 
Services, 
Infrastructure) 
(4 positions) - 
Crs Booth, 
Piddington, 
Oliver, O’Reilly 

Support the 
Chairperson in providing 

leadership to the 
committee, ensure 
decision-making is 

evidence based and 
made in a timely 

manner, and conduct 
meetings in accordance 

with standing orders 
and legislation where 

required 

$39,613 $5,942 $45,555 

Allocated Remuneration Pool $451,584 
 

Carried 

 
27B9.7 MartinJenkins Report to Timaru District Holdings Limited 

To present to Council the MartinJenkins’ Report on the review of Timaru District Holdings Limited 
(TDHL).   

Joanna Collinge from MartinJenkins joined the meeting via Video Link. 

An overview of the report was provided and focused on how Timaru District Holdings Limited can 
move from acceptable practice to good practice.  This would enable the company to move to a  
system that builds resilience. 
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The advice provided is that these recommendations should be done in the right order and a 
timetable be put in place that is realistic and can have movement for possible changes (e.g a second 
round for appointments if no suitable applicants are appointed in the first round). 

At the next Council meeting, there will be an update of what work has started and the remaining 
timeframe to produce a clear plan ahead. 

11BCommittee Resolution 2019/74 

Moved: Mayor Nigel Bowen 
Seconded: Cr Peter Burt 

That Council:  

1. receives the MartinJenkins’ Report  

2. accepts in principle, the recommendations contained in the Report 

3. provides direction to Council officers on the next steps regarding the priority and 
implementation of the recommendations.   

Carried 

 
28B9.8 Council Calendar 2020 

Discussion was held on the possibility of changing the starting time of meetings on Standing 
Committee days to 3pm and options for moving some meetings out of the Council Chambers.  This 
is to encourage transparency and would allow members of the community to come along to 
meetings and see how Council works. 

Further discussion is to be held in 2020 on starting times, venues and the possibility of live 
streaming meetings.  The first Standing Committee’s meeting on 28 January 2020 will start at 9am. 

Committee Resolution 2019/75 

Moved: Mayor Nigel Bowen 
Seconded: Cr Steve Wills 

That the Council meetings dates calendar for 2020 be adopted.  That the Standing Meetings 
Committee on 28th January start at 9am and further start times for 2020 are to be confirmed. 

Carried 

 
29B9.9 Tenders and Procurement Committee Minutes 11 November 2019 

14BCommittee Resolution 2019/76 

Moved: Cr Sally Parker 
Seconded: Cr Peter Burt 

That the Tenders and Procurement Committee meeting minutes of 11 November 2019 be 
confirmed. 

Carried 
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10 Consideration of Urgent Business Items 

There were no items of Urgent Business to be considered. 

11 Consideration of Minor Nature Matters 

The current condition of the Timaru Library was raised, and discussion requested about the priorities 
that were set in the 2018-28 LTP. 

Concerns were expressed about whether the Capital Projects within the LTP are now prioritised 
correctly, and should further consideration be given that the Theatre Royal and Heritage Hub 
Project.   

Robust discussion was held around whether the intended Theatre Royal and Heritage Hub project 
should be the main priority.  Responses included that previous Councils have purchased land with 
the intention of this project, the community have been consulted and 78% agreed to this project 
and are therefore expecting the project to proceed. 

There was concern whether the Library is fit for purpose and whether a longer term view should 
incorporate a more signficant upgrade of the Library.  The Library roof has worn out earlier than 
expected, the planned fix on this roof which is underway will allow time for consideration of the 
Libraries future. 

Concern was raised about reversing agreed Community projects, but that perhaps investigations 
into combining the Library with another project could be considered. 

12 Resolution to Exclude the Public  

15BCommittee Resolution 2019/77 

Moved: Cr Paddy O'Reilly 
Seconded: Cr Barbara Gilchrist 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

13.1 - Temuka Community Pool 
Upgrade 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

13.2 - Tenders and Procurement 
Committee Minutes 26 
November 2019 

s7(2)(b)(ii) - The withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 

Commercial sensitivity 
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unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

 

Carried 

 

16BCommittee Resolution 2019/78 

Moved: Cr Sally Parker 
Seconded: Cr Peter Burt 

That Council moves out of Closed Council into Open Council. 

Carried 
   

 

13 Public Excluded Reports  

13.1 Temuka Community Pool Upgrade 

13.2 Tenders and Procurement Committee Minutes 26 November 2019  

14 Readmittance of the Public 

 

The meeting closed at 5.10pm. 

 

................................................... 

Chairperson 
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8 Schedules of Functions Attended 

8.1 Schedule of Functions Attended by the Mayor, Deputy Mayor and Councillors 

Author: Alesia Cahill, Executive Assistant to the Mayor  

Authoriser: Nigel Bowen, Mayor   

 

Recommendation 

That the report be received and noted. 

 
Functions Attended by the Mayor for the Period 3 December 2019 to 3 February 2020 

3 December 2019 Attended Audit and Risk Subcommittee meeting 

Attended Washdyke Industrial Expansion Zone workshop 

Attended City Hub Steering group meeting 

4 December 2019 Attended Timaru District Holdings Ltd AGM 

5 December 2019 Met with Aoraki Migrant Centre representatives  

Attended Strengthening Families LMG meeting  

Met with Prime Port Timaru Ltd Chairman and Chief Executive 

Attended Alpine Energy Limited shareholders meeting 

Attended BA5 function at Alpine Energy 

6 December 2019 Met with South Canterbury Federated Famers Group 

10 December 2019 Chaired People and Performance Committee meeting 

Conducted Citizenship Ceremony  

Chaired December Council meeting 

11 December 2019 Met with Environment Canterbury Councillors 

Attended Geraldine Community Board meeting 

Met with Sister Cities Committee  

12 December 2019 Addressed South Canterbury Cadet Forces end of year prize giving and 
parade 

13 December 2019 Attended meeting with Rangitata residents post flood event 

14 December 2019 Delivered Mayoral Message at Christmas on the Bay 

16 December 2019 Attended local Rangitata MP Christmas morning tea 

17 December 2019 Attended Sister City Eniwa Exchange meeting 

Attended Elected Member Induction 

18 December 2019 Met with Tuia Programme leader 

Met with Minister of Primary Industries regarding Rangitata flooding 
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20 December 2019 Monthly radio schedule, on the Breeze (Mayoral Musings) 

Mentor session with Tuia Programme candidate 

26 December 2019 Officially opened the 108th Caroline Bay Carnival  

20 January 2020 Attended Temuka Community Board Strategy Planning session 

24 January 2020 Attended Highfield Golf course drop in session 

27 January 2020 Met with Tuia Programme leader 

28 January 2020 Attended Standing Committee meetings and workshops 

3 February 2020 Attended Canterbury Mayoral Forum and workshop 

 
In addition to these duties I met with 19 members of the public on issues of concern to them. 

Functions Attended by the Deputy Mayor for the Period 3 December 2019 to 3 February 2020. 

15 December 2019 Attended Christmas on the Bay Formal Function  

15 December 2019 Attended and opened Carols by Candle light 

31 December 2019 Opened the 2020 New Zealand Speed Championships 

12 January 2020 Presented awards at Ocean Swim Event 

24 January 2020 Attended Highfield Golf course drop in session 

 

 

Attachments 

Nil  
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8.2 Schedule of Functions Attended by the Chief Executive 

Author: Alesia Cahill, Executive Assistant to the Mayor  

Authoriser: Bede Carran, Chief Executive   

 

Recommendation 

That the report be received and noted. 

 
Functions Attended by the Chief Executive for the Period 3 December 2019 to 3 February 2020 

3 December 2019 Attended Audit and Risk Subcommittee meeting 

Attended Washdyke Industrial Expansion Zone workshop 

4 December 2019 Attended Timaru District Holdings Ltd AGM 

5 December 2019 Attended BA5 at Alpine Energy Ltd 

10 December 2019 Attended People and Performance Committee meeting 

Attended Citizenship Ceremony  

Attended December Council meeting 

11 December 2019 Met with Environment Canterbury Councillors 

Attended Geraldine Community Board meeting 

Met with representative of the ARA Institute 

12 December 2019 Met with Chief Executive Aoraki Development 

Met with Chief Executive PrimePort Timaru Ltd 

17 December 2019 Attended Elected Member Induction 

14 January 2020 Met with Environment Canterbury South Canterbury Manager 

16 January 2020 Attended Alpine Energy Shareholders meeting 

17 January 2020 Met with Chief Executive Aoraki Development 

21 January 2020 Attended Development Contributions Policy Considerations workshop 

22 January 2020 Met with Senior Executives Waste Transformation 

23 January 2020 Met with Chief Executive Aoraki Development 

24 January 2020 Met with Chief Executive of Fonterra Clandeboye 

Attended Highfield Golf Course drop in session 

27 January 2020 Attended Canterbury Chief Executives Forum  

Attended Civil Defence Emergency Management Co-ordinating Executive 
Group meeting 

28 January 2020 Attended Standing Committee meetings and workshops 

29 January 2020 Met with Chief Executives of Mackenzie and Waimate District Councils 
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Conference call with Local Government Funding Agency representative 

31 January 2020 Met with representatives of Department of Internal Affairs 

Attended Water Services Bill meeting in Wellington 

3 February 2020 Attended Canterbury Mayoral Forum - Canterbury Wellbeing Overview 
Strategy workshop 

 

Meetings were also held with various ratepayers, businesses and/or residents on a range of 
operational matters. 

Attachments 

Nil   
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9 Reports 

9.1 Adoption of the Canterbury Triennial Agreement 

Author: Mark Low, Strategy and Corporate Planning Manager  

Authoriser: Bede Carran, Chief Executive  

  

Recommendation 

1. That the Council:  

(a) approves the Canterbury Triennial Agreement 2020-22 

(b) authorises the Mayor to sign the Canterbury Triennial Agreement 2020-22 on behalf 
of the Timaru District Council. 

 
Purpose of Report 

1 The purpose of this report is to seek Council endorsement for the Canterbury Triennial 
Agreement 2020-2022, prior to signing by the Canterbury mayors by 1 March 2020. 

Assessment of Significance 

2 This matter is of low significance under the Council’s Significance and Engagement Policy. 

Background 

3 The Local Government Act 2002 (LGA) requires all local authorities within each region to enter 
into a triennial agreement that complies with section 15 of the LGA.  

4 The triennial agreement must be signed by 1 March of the year following local government 
elections, and applies until the next triennial local government election or where replaced by 
another agreement. 

5 The purpose of a triennial agreement is to ensure that appropriate levels of communication, 
co-ordination and collaboration are maintained between local authorities within the region, 
and agreements must include: 

5.1 protocols for communication and co-ordination between councils 

5.2 the process by which councils will comply with section 16 of the Act, which applies to 
significant new activities proposed by regional councils 

5.3 processes and protocols through which all councils can participate in identifying, 
delivering and funding facilities and services of significance to more than one district.  

6 Triennial agreements may also include commitments to establish joint governance 
arrangements to give better effect to the matters set out above. 

7 A triennial agreement may be varied by agreements between all the local authorities within 
the region. 

8 The triennial agreement applies to all territorial local authorities within the Canterbury region 
(Ashburton, Hurunui, Kaikōura, Mackenzie, Selwyn, Timaru, Waimakariri, Waimate and 
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Waitaki District and Christchurch City) and the Canterbury Regional Council (Environment 
Canterbury). 

Discussion 

9 The triennial agreement has been drafted by the Secretariat to the Canterbury Mayoral Forum 
and approved in principle by the Mayors at the last Canterbury Mayoral Forum for signing by 
the respective Canterbury councils. 

10 The agreement builds on past agreements and seeks to continue to strengthen the 
‘Canterbury voice’.  

11 The agreement mandates the work of the Canterbury Mayoral Forum, the Chief Executives 
Forum and other regional forums and working groups. 

12 The Canterbury Mayoral Forum is the primary mechanism to give effect to the triennial 
agreement. The Canterbury Mayoral Forum’s Terms of Reference are a part of the triennial 
agreement. The forum is supported by the Chief Executive’s forum and other regional forums 
and working groups. This work is supported by the Secretariat at the Canterbury Mayoral 
Forum and funded via the regional general rate. The work of the Canterbury Mayoral Forum 
is highlighted at https://www.canterburymayors.org.nz/ 

13 The agreement highlights some key pieces of work for the Canterbury Mayoral Forum 2020-
22 term including the continued governance of the Canterbury Water Management Strategy, 
leading and developing a sustainable development strategy and ongoing advocacy for the 
region. 

14 The Mayor now seeks Council’s endorsement and approval of the triennial agreement.  

Options and Preferred Option 

15 The Council is required to enter into a triennial agreement within the region it is part of.  

16 The Council has the option to enter into the triennial agreement as proposed or to request 
changes to the triennial agreement prior to signing it.  

Consultation 

17 No consultation is required on this issue. 

Relevant Legislation, Council Policy and Plans 

18 Local Government Act 2002 (Section 15) 

Financial and Funding Implications 

19 There are some budget implications in supporting some of the work of the Canterbury 
Mayoral Forum. These are encompassed within existing budgets. 

Other Considerations 

20 There are no other considerations.  

Attachments 

1. Canterbury Triennial Agreement 2020-2022 ⇩   

https://www.canterburymayors.org.nz/
http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171812.html
CCCCC_20200218_AGN_2366_AT_files/CCCCC_20200218_AGN_2366_AT_Attachment_9868_1.PDF
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Canterbury Local Authorities’ Triennial Agreement 2020–22 

Background 

1. Section 15 of the Local Government Act 2002 (the Act) requires local authorities within 

a regional council area to enter into a Triennial Agreement (the Agreement) by 1 March 

following triennial local body elections. 

2. The purpose of the Agreement is to ensure appropriate levels of communication, co-

ordination and collaboration between local authorities within the region. The agreement 

must include: 

 protocols for communication and co-ordination between the councils 

 the process by which councils will comply with section 16 of the Act, which applies 

to significant new activities proposed by regional councils 

 processes and protocols through which all councils can participate in identifying, 

delivering and funding facilities and services of significance to more than one 

district. 

3. Agreements may also include commitments to establish joint governance arrangements 

to give better effect to the matters set out in paragraph 2 above. 

Parties to the Agreement 

4. The Parties to the Agreement are the Kaikōura, Hurunui, Waimakariri, Selwyn, 

Ashburton, Timaru, Mackenzie, Waimate and Waitaki District Councils, the Christchurch 

City Council, and the Canterbury Regional Council (Environment Canterbury). 

Standing together for Canterbury 

5. The Parties agree to work collaboratively and in good faith for the good governance and 

sustainable development of their districts, cities and region. 

Communication 

6. The Parties value and will maintain open communication, collaboration and trust.  In the 

interest of “no surprises”, the Parties will give early notice of potential disagreements 

between, or actions likely to impact significantly on, other Parties. 

Significant new activities 

7. When a Party is considering a major policy initiative or proposal that may have 

implications for other Parties, they will give early notification to the affected Parties and 

share the information with the Canterbury Mayoral Forum and the Canterbury Chief 

Executives Forum.  
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8. The Canterbury Regional Council will provide early advice to the Canterbury Chief 

Executives Forum and the Canterbury Mayoral Forum of any significant new activity, in 

addition to other requirements specified in s.16 of the Act. 

Local government structure in Canterbury 

9. Notwithstanding the spirit of co-operation and collaboration embodied in the Agreement, 

the Parties, individually or collectively, reserve the right to promote, consult and/or 

research change to the structure of local government within the Canterbury region. 

10. This right is consistent with the intent to improve the effectiveness and efficiency of local 

government (Local Government Act 2002 s.24AA), having particular regard to 

communities of interest and community representation. 

Regional Policy Statement review 

11. The Agreement applies to any change, variation or review of the Canterbury Regional 

Policy Statement. 

Collaboration 

12. The Parties commit to working collaboratively to:  

 enable democratic local decision-making and action by, and on behalf of, 

communities 

 promote the social, economic, environmental, and cultural well-being of 

communities in the present and for the future (Local Government Act 2002, s.10). 

13. Collaboration may be undertaken on a whole of region, or sub-regional basis. 

14. The primary mechanism to implement this Agreement is the Canterbury Mayoral Forum. 

The Forum will meet quarterly and operate in accordance with its agreed terms of 

reference, which are attached as Appendix 1. 

15. The Canterbury Mayoral Forum will: 

 continue to provide governance of the Canterbury Water Management Strategy 

 develop and lead implementation of a sustainable development strategy for 

Canterbury region for the local government triennium 2020–22 

 advocate for the interests of the region, its councils and communities. 

16. The Canterbury Mayoral Forum will be supported by the Canterbury Chief Executives 

Forum and other regional forums and working groups as agreed from time to time.  

17. The Chief Executives Forum will: 

 report quarterly to the Canterbury Mayoral Forum on delivery of its work 

programme to implement and manage collaborative projects and agreed actions of 

the Canterbury Mayoral Forum 
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 identify and escalate to the Canterbury Mayoral Forum strategic issues and 

opportunities for collaboration from the Policy, Corporate and Operational Forums 

and other regional and sub-regional working groups. 

18. As requested by the Canterbury Mayoral Forum, Environment Canterbury will host a 

permanent regional forums secretariat and resource this from the regional general rate. 

Other agreements 

19. This Agreement does not prevent the Parties from entering into other agreements 

among themselves or outside the Canterbury region. Any other such agreement should 

not, however, be contrary to the purpose and spirit of this Agreement. 

Agreement to review 

20. A triennial agreement may be varied by agreement between all the local authorities 

within the region and remains in force until local authorities ratify a new agreement. 

21. Any one or more of the Parties can request an amendment to this Agreement by writing 

to the Chair of the Canterbury Mayoral Forum at least two weeks before a regular 

quarterly meeting of the Forum. 

22. The Canterbury Mayoral Forum will review the Agreement no later than the final 

meeting before triennial local body elections and recommend any changes to the 

incoming councils. 

Authority 

23. This Canterbury Local Authorities’ Triennial Agreement 2020–22 is signed by the 

following on behalf of their respective authorities: 

 COUNCIL  SIGNATURE  DATE 

 Ashburton District Council 

 Mayor Neil Brown 

    

 Canterbury Regional Council 

 Chair Jenny Hughey 

    

 Christchurch City Council 

 Mayor Lianne Dalziel 

    
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 Hurunui District Council 

 Mayor Marie Black 

    

 Kaikōura District Council 

 Mayor Craig Mackle 

    

 Mackenzie District Council 

 Mayor Graham Smith 

    

 Selwyn District Council 

 Mayor Sam Broughton 

    

 Timaru District Council 

 Mayor Nigel Bowen 

    

 Waimakariri District Council 

 Mayor Dan Gordon 

    

 Waimate District Council 

 Mayor Craig Rowley 

    

 Waitaki District Council 

 Mayor Gary Kircher 

    

 

1. 
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Appendix 1: Canterbury Mayoral Forum terms of reference 

1. Name 

The name of the group shall be the Canterbury Mayoral Forum. 

2. Objectives 

(a) To provide a forum to enable Canterbury councils to work more collaboratively with 

each other and with central government and other key sector leaders in Canterbury 

to identify opportunities and solve problems together. 

(b) To identify and prioritise issues of mutual concern and foster co-operation, co-

ordination and collaboration to address these issues (including where appropriate 

joint work plans). 

(c) To formulate policies and strategies on matters where all member councils may act 

collaboratively in determining plans for the co-ordination of regional growth. 

(d) To ensure increased effectiveness of local government in meeting the needs of 

Canterbury communities. 

(e) To act as an advocate to central government or their agencies or other bodies on 

issues of concern to members. 

(f) To develop and implement programmes, which are responsive to the needs and 

expectations of the community. 

3. Principles 

In pursuit of these objectives the Canterbury Mayoral Forum will observe the following 

principles. 

 

(a) Establish and maintain close liaison with other local government networks to ensure 

as far as possible the pursuit of common objectives and the minimisation of 

duplication. 

(b) Establish and maintain close liaison with Ministers of the Crown and local Members 

of Parliament. 

(c) Establish and maintain close liaison with a wide number of diverse stakeholders and 

key sector organisations within the region. 

(d) Exercise its functions with due regard to the tangata whenua and cultural diversity of 

the Canterbury community. 

(e) Keep the local community informed about its activities by proactively releasing 

information about key projects in a timely manner, as agreed by the member councils. 

(f) Encourage member councils to promote and apply cross-boundary structures and 

systems. 

(g) Establish a provision for reporting back to its respective Councils. 
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4. Powers 

(a) The Canterbury Mayoral Forum shall have the power to: 

(i) levy for any or all of its objects in such amount or amounts as may be          

mutually determined and acceptable to individual local authorities 

(ii) determine and make payments from its funds for any or all of the   purposes of 
its objects 

(iii) receive any grant or subsidy and apply monies for the purposes of such grant 
or subsidy 

(iv) fund appropriate aspects of the Forum’s activities regionally. 

(b) The Canterbury Mayoral Forum does not have the power to legally bind any council 
to any act or decision unless that act or decision has been agreed to by decision of 
that council. 

5. Membership 

(a) Membership of the Canterbury Mayoral Forum shall be open to the following councils: 

Ashburton District Council 

Canterbury Regional Council (Environment Canterbury) 

Christchurch City Council 

Hurunui District Council 

Kaikōura District Council 

Mackenzie District Council 

Selwyn District Council 

Timaru District Council 

Waimakariri District Council 

Waimate District Council 

Waitaki District Council. 

 

(b) Each member council shall be represented by its Mayor (or Chairperson in the case 

of Environment Canterbury) and supported by its Chief Executive. On occasions 

where the Mayor or Chair cannot attend, a council may be represented by its Deputy 

Mayor or Chair. 

 

(c) The Canterbury Mayoral Forum shall have the power to invite people to attend and 

participate in its meetings on a permanent and/or issues basis. The Forum has issued 

a standing invitation to the Kaiwhakahaere or other representative/s of Te Rūnanga 

o Ngāi Tahu to attend and participate in meetings of the Forum. The Kaiwhakahaere 

has indicated a process to determine representation from the ten Canterbury papatipu 

rūnanga of Te Rūnanga o Ngāi Tahu. 

6. Chairperson 

(a) The Canterbury Mayoral Forum shall select a Chairperson at the first meeting 

immediately following the Triennial Elections. This appointment may be reviewed after 

a period of 18 months.  
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(b) The Chairperson selected will preside at all meetings of the Canterbury Mayoral 

Forum. 

 

(c) The Canterbury Mayoral Forum shall select a Deputy Chairperson at the first meeting 

immediately following the Triennial Elections. 

 

(d) The Canterbury Mayoral Forum may appoint spokespersons from its membership for 

issues being considered, in which case each member council agrees to refer all 

requests for information and documents to the duly appointed spokespersons. 

7. Meetings 

(a) Meetings will be held as required with an annual schedule, covering a calendar year, 

to be determined by the members. Meetings will be held quarterly at venues to be 

determined. 

 

(b) Special meetings may be called at the request of four members.  

 

(c) The secretariat will prepare an agenda for Mayoral Forum meetings in consultation 

with the Chair and the Chief Executives Forum. 

 

(d) Agendas for meetings will be issued and minutes will be taken and circulated.  
 

(e) A summary of each meeting will be drafted, agreed by the Chair, and circulated by 
the secretariat to members for distribution within member councils as a high-level 
record of the meeting. 

 

(f) Approved minutes and approved final reports and papers will be made available via 
a Mayoral Forum website as agreed by the Canterbury Mayoral Forum. 

8. Decision making 

(a) The practice of the Forum will be to determine issues before it by consensus. 

 

(b) If the consensus is to determine issues by voting, the determination shall be 

determined by a majority of votes of the authorities represented at the meeting 

through the Mayor (or Chair) or their nominated representative. 

9. Secretariat 

The Canterbury Mayoral Forum will appoint Environment Canterbury to carry out the 

secretariat function on such terms and conditions as it shall decide for the discharge of duties. 

This includes taking minutes, keeping any books and accounts and attending to any other 

business of the forum. 
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9.2 Establishment and Membership of Subcommittees and other groups 

Author: Nigel Bowen, Mayor  

Authoriser: Bede Carran, Chief Executive  

  

BRecommendation 

That Council: 

1. Establishes the following Subcommittees and groups –  

 Theatre Royal Elected Members Reference Group 

Rates Remission Subcommittee 

Community Awards Selection Panel 

Donations and Loans Subcommittee 

Hall of Fame Selection Subcommittee 

Museum Collection Subcommittee 

Public Art Advisory Group 

Russell Hervey Library Fund Subcommittee 

 Youth Initiatives Subcommittee 

2. Approves the delegations and Membership for each of the Subcommittees and groups, as set 
out in Appendix A 

3. Resolves that the Council’s Delegations Manual be updated to include these Subcommittees 
and groups and their delegations. 

 
Purpose of Report 

1. To confirm the establishment and membership of remaining subcommittees and groups 
described in this report. 

Assessment of Significance 

2. This matter is of low significance under the Council’s Significance and Engagement Policy. 

Background 

3. Council committees have a number of subcommittees and groups to consider particular 
issues. This report concludes this establishment process to enable these subcommittees and 
groups to operate.  

4. The subcommittees/groups/panels included in Appendix A require establishment and 
appointments so they can commence and exercise the functions granted to them. 
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Discussion 

5. Pursuant to clause 30(1)(a) of the LGA, a local authority may appoint the committees, 
subcommittees and other subordinate decision-making bodies that it considers appropriate. 

Committee/Group Reason 

Theatre Royal Elected Members Reference 
Group 
(the requirement for the Theatre Royal 
Elected Members Reference Group may 
change as the new governance and 
reporting structure for the project is 
established) 

Established by resolution of previous Policy 
and Development Committee. Terms of 
Reference sets out membership and role. 

Reports to: Commercial and Strategy 
Committee 

 

Rates Remission Subcommittee Rates Remission, Rates Remission and 
Postponement of Maori Freehold Land 
Policy – requires subcommittee and sets out 
role 

Reports to: Community Services Committee  

Community Awards Selection Panel Community Awards Policy – requires panel 
and sets out membership and role 

Donations and Loans Subcommittee Donations and Loans Policy – requires 
subcommittee to consider applications  

Hall of Fame Selection Subcommittee Hall of Fame Policy – requires subcommittee 
and sets out membership and role 

Museum Collection Subcommittee Museum Collection Policy – requires 
subcommittee and sets out membership and 
role 

Public Art Advisory Group Art in Public Spaces Policy – requires 
Advisory group and sets out membership 
and role 

Russell Hervey Library Fund Subcommittee Russell Hervey Library Fund Policy – requires 
subcommittee and sets out membership and 
role 

Youth Initiatives Subcommittee Youth Initiatives Funding Policy – requires 
subcommittee and sets out membership and 
role 

6. The Mayor wishes to recommend, that Council establishes the following Subcommittees and 
groups, with the functions and membership set out in Appendix A.  A review of the committee 
structure is intended halfway through the Council term to ensure all committees are fit for 
purpose and identify where there might be further efficiencies in managing the Council 
workload. This may lead to some changes in the future, but in the interim all subcommittees 
and groups as identified above are being re-established. 
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7. The main changes proposed under Appendix A are:  

(a) Theatre Royal Elected Members Reference Group – proposed change of membership to 
include Mayor, Deputy Mayor, Chairperson Community Services Committee and one 
Councillor representing the rural community. This is intended to operate until the full 
theatre royal project structure and approach has been finalised, including reporting lines 
to Council. 

(b) Rates Remission Subcommittee – addition of quorum, meeting frequency 

(c) Community Awards Selection Panel – addition of quorum, meeting frequency 

(d) Donations and Loans Subcommittee – membership is historically the Chairperson of the 
Community Services Committee, the Mayor, two Councillors plus one Councillor 
representing the rural sector. Membership is not specified in the Policy. It is 
recommended this membership is retained, subject to any changes to be made by 
Council. A quorum and meeting frequency has also been added. 

(e) Hall of Fame Selection Subcommittee – addition of quorum, meeting frequency 

(f) Museum Collection Subcommittee – addition of quorum, meeting frequency and for the 
Council or Community Services Committee to appoint membership 

(g) Public Art Advisory Group – addition of quorum, meeting frequency 

(h) Russell Hervey Library Fund Subcommittee – addition of quorum, meeting frequency 

(i) Youth Initiatives Subcommittee – membership is historically the Mayor, Chairperson 
Community Services Committee, one other Councillor, the Safer Communities Project 
Manager, a Youth Services Worker from YMCA South and Mid Canterbury with the 
Subcommittee having authority to select and appoint two youth representatives. 
Membership is not specified in the Policy. It is recommended this membership is 
retained, subject to any changes to be made by Council. A quorum, meeting frequency 
and for the Council or Community Services Committee to appoint membership has been 
added. 

Relevant Legislation, Council Policy and Plans 

8. Local Government Act 2002 
9. Rates Remission Policy 
10. Rates Remission and Postponement Policy on Maori Freehold Land 
11. Hall of Fame Policy 
12. Community Awards Policy 
13. Donations and Loans Policy 
14. Museum Policy 
15. Art in Public Spaces Policy 
16. Russell Hervey Library Fund 
17. Youth Initiatives Funding Policy 
  

Attachments 

Nil 
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Attachments 

1. Theatre Royal Redevelopment Heritage Centre Development - Elected Members Reference 
Group - Terms of Reference Approved 12 March 2019 Policy and Development Committee 
⇩   

  

CCCCC_20200218_AGN_2366_AT_files/CCCCC_20200218_AGN_2366_AT_Attachment_9804_1.PDF
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Appendix A – Subcommittees and Groups to be established 

Theatre Royal Elected Members Reference Group 

Type Reference Group (informal) 

Subordinate to None (informal forum) 

Subordinate Committees None 

Legislative basis Nil. Not a decision-making body under the Local Government Act. 

Policy Basis Resolution – Policy and Development Committee – 12.3.19 

Terms of Reference – attached 

Membership Mayor, Deputy Mayor, Chairperson Community Services 

Committee and one Councillor representing the rural community 

Functions To support and advise the staff project team on: 
1. Matters of community engagement and user interest 
2. Matters of choice at the project teams request 
3. Fundraising 

Meeting Frequency 1. As required. 

Delegations 2. Nil 
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Commercial and Strategy Committee 

The following subcommittees and groups report to the Commercial and Strategy Committee. 

 Rates Remission Subcommittee 

Rates Remission Subcommittee 

Type Subcommittee 

Subordinate to Commercial and Strategy Committee  

Subordinate Committees None 

Legislative basis 1. Subcommittee established pursuant to clause 30 and 31 of 
Schedule 7 of the Local Government Act 2002  

2. Subcommittee delegated powers by Council pursuant to 
clause 32 of Schedule 7 of the Local Government Act 2002 

Policy Basis Rates Remission Policy, Rates Remission and Postponement Policy 
on Maori Freehold Land 

Membership Mayor, Chairperson Commercial and Strategy  

Quorum Mayor and Chairperson Commercial and Strategy 

Functions Decision-making on rates remissions appeals where application 
declined or partly remitted 

Meeting Frequency As required 

Delegations The Commercial and Strategy Committee delegates the following 
general powers, duties and responsibilities: 

1. That subject to the following limitations the Rates Remission 
Subcommittee shall have power to act in all matters 
concerning the functions granted by Council provided they do 
not conflict with the stated policy of the Council. 

2. Delegated authority as outlined in the Rates Remission Policy 
adopted by the Council as part of the Long Term Plan to hear 
and make a final decision on appeals, where an application for 
remission has been declined or only partly remitted (as applies 
in the policy). 

3. That minutes of subcommittee meetings contain details of 
subcommittee decisions made under delegated authority. 
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Community Services Committee 

The following subcommittees and groups report to the Community Services Committee. 

 Community Awards Selection Panel 

 Donations and Loans Subcommittee 

 Hall of Fame Selection Subcommittee 

 Museum Collection Subcommittee 

 Public Art Advisory Group 

 Russell Hervey Library Fund Subcommittee 

 Youth Initiatives Funding Policy 

Community Awards Selection Panel 

Type of Committee Panel 

Subordinate to Community Services Committee 

Subordinate Committees None 

Legislative basis 1 Subordinate Decision-Making Body established pursuant to 
clause 30 and 31 of Schedule 7 of the Local Government Act 
2002 

2 Subordinate Decision-Making Body delegated powers by 
Council pursuant to clause 32 of Schedule 7 of the Local 
Government Act 2002 

Policy Basis Community Awards Policy 

Membership The Selection Panel shall comprise four Councillors appointed at 

the beginning of each term of Council. 

The Panel must elect and appoint four community representatives 

to the Panel for the current term of Council. 

Quorum Two Councillors and two community representatives 

Functions Consider and make decisions on selection of persons for Community 
Awards and conduct award presentation ceremonies. 

Meeting Frequency As required 

Delegations The Community Services Committee delegates the following general 
powers, duties and responsibilities: 

1. That subject to the following limitations the Community 
Awards Selection Panel shall have power to act in all matters 
concerning the functions granted by Council provided they do 
not conflict with the stated policy of the Council. 
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2. Delegated authority to consider and make decisions on 
nominations for Civic Awards for voluntary service and 
matters pertaining to the awards presentation ceremony 

3. Delegated authority to appoint four community 
representatives for the panel. 

4. That minutes of subcommittee meetings contain details of 
subcommittee decisions made under delegated authority. 

 

Donations and Loans Subcommittee 

Type of Committee Subcommittee 

Subordinate to Community Services Committee 

Subordinate Committees None 

Legislative basis 1 Subcommittee established pursuant to clause 30 and 31 of 
Schedule 7 of the Local Government Act 2002  

2 Subcommittee delegated powers by Council pursuant to 
clause 32 of Schedule 7 of the Local Government Act 2002 

Policy Basis Donations and Loans Policy 

Membership Chairperson of the Community Services Committee, the Mayor, two 
Councillors, plus one Councillor representing the rural sector 

Quorum 3 Members 

Functions Consideration of applications made under the Donations and Loans 
Policy and recommendations to the Community Services 
Committee. 

Meeting Frequency Twice annually  

Delegations The Community Services Committee delegates the following general 
powers, duties and responsibilities: 

1. That subject to the following limitations the Donations and 
Loans Subcommittee shall have power to act in all matters 
concerning the functions granted by Council provided they do 
not conflict with the stated policy of the Council. 

2. Delegated Authority to consider applications made under the 
Donations and Loans Policy, and bring recommendations to 
the Community Services Committee. 

3. That minutes of subcommittee meetings contain details of 
subcommittee decisions made under delegated authority. 

 

Hall of Fame Selection Subcommittee 
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Type of Committee Subcommittee 

Subordinate to Community Services Committee 

Subordinate Committees None 

Legislative basis 1 Subcommittee established pursuant to clause 30 and 31 of 
Schedule 7 of the Local Government Act 2002 

2 Subcommittee delegated powers by Council pursuant to 
clause 32 of Schedule 7 of the Local Government Act 2002 

Policy Basis Hall of Fame Policy 

Membership The Mayor (Chairperson), Deputy Mayor, Chairperson Community 

Services Committee, President of the South Canterbury Historical 

Society. 

Chief Executive to appoint TDC staff to advisory committee. 

Quorum 3 members 

Functions Decision-making on selection of person for Council’s Hall of Fame. 

Meeting Frequency As required 

Delegations The Community Services Committee delegates the following general 
powers, duties and responsibilities: 

1. That subject to the following limitations the Hall of Fame 
Subcommittee shall have power to act in all matters 
concerning the functions granted by Council provided they do 
not conflict with the stated policy of the Council. 

2. Delegated authority to select persons for Council’s Hall of 
Fame, who qualify as per the Hall of Fame guidelines adopted 
by Council. 

 

Museum Collection Subcommittee 

Type of Committee Subcommittee 

Subordinate to Community Services Committee 

Subordinate Committees None 

Legislative basis 1 Subcommittee established pursuant to clause 30 and 31 of 
Schedule 7 of the Local Government Act 2002  

2 Subcommittee delegated powers by Council pursuant to 
clause 32 of Schedule 7 of the Local Government Act 2002 

Policy Basis  Museum Policy 

Membership The Subcommittee comprises an equal number of South Canterbury 
Historical Society members and Timaru District Councillors, 
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including a Councillor as Chairperson.  The Museum Director advises 
the Subcommittee but has no voting power at Subcommittee 
meetings. Membership will be appointed by Council or the 
Community Services Committee. 

Quorum 4 members 

Functions Overall responsibility for accessions and deaccessions in accordance 
with the Museum Collection Policy. 

Meeting Frequency As required 

Delegations The Community Services Committee delegates the following general 
powers, duties and responsibilities: 

1. That subject to the following limitations the Museum 
Collection Committee shall have power to act in all matters 
concerning the functions granted by Council provided they do 
not conflict with the stated policy of the Council. 

2. Overall responsibility for accessions and deaccessions in 
accordance with the Museum Collection Policy (#1240714). 

3. That the Committee has delegated power to delegate 
administration of accessioning items into the collection.  

4. That minutes of subcommittee meetings contain details of 
subcommittee decisions made under delegated authority. 

 

Public Art Advisory Group 

Type of Committee Advisory Group 

Subordinate to Community Services Committee 

Subordinate Committees None 

Legislative basis 1 Subordinate Decision-making body established pursuant to 
clause 30 and 31 of Schedule 7 of the Local Government Act 
2002  

2 Subordinate Decision-making body delegated powers by 
Council pursuant to clause 32 of Schedule 7 of the Local 
Government Act 2002 

Policy Basis Art in Public Spaces Policy 

Membership The group will comprise up to 7 members including the Council 
manager responsible for the site, another with expertise in arts, with 
another Council staff member with knowledge of maintenance, 
health and safety or another relevant discipline if required.  Up to 
four members of the community with a background in arts, 
architecture, landscape architecture, tangata whenua, or urban 
design will complete the membership of the group. 
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There is no Councillor membership on the group. 

The policy states Council will appoint membership. 

Quorum 4 members 

Functions - Assessment of public art work proposals against acceptance 
criteria and recommendation to Community Services 
Committee or Community Board where within the Temuka, 
Pleasant Point or Geraldine wards 

- Advice around relocation and removal of permanent public 
artworks. 

Meeting Frequency As required 

Delegations The Community Services Committee delegates the following general 
powers, duties and responsibilities: 

1. That subject to the following limitations the Public Arts 
Advisory Group shall have power to act in all matters 
concerning the functions granted by Council provided they do 
not conflict with the stated policy of the Council. 

2. To consider the receipt of art donations and their location in 
outdoor public spaces and make recommendation to the 
Community Services Committee. 

3. That minutes of subcommittee meetings contain details of 
subcommittee decisions made under delegated authority. 

 

Russell Hervey Library Fund Subcommittee 

Type of Committee Subcommittee 

Subordinate to Community Services Committee 

Subordinate Committees None 

Legislative basis 1 Subordinate Decision-making body established pursuant to 
clause 30 and 31 of Schedule 7 of the Local Government Act 
2002  

2 Subordinate Decision-making body delegated powers by 
Council pursuant to clause 32 of Schedule 7 of the Local 
Government Act 2002 

Policy Basis Russell Hervey Library Fund Policy 

Membership Chairperson of Community Services Committee, Libraries Manager 
and Group Manager Community Services 

Quorum Two Members 

Functions Decision-making on application of Russell Hervey Library Fund 

Meeting Frequency As required. 
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Delegations The Community Services Committee delegates the following general 
powers, duties and responsibilities: 

1. That subject to the following limitations the Russell Hervey 
Library Fund Subcommittee shall have power to act in all 
matters concerning the functions granted by Council provided 
they do not conflict with the stated policy of the Council. 

2. To apply the capital and/or accumulated income of the Russell 
Hervey Library Fund for the purposes of the Timaru District 
Library in accordance with the terms of the gift. 

3. That in respect of matters requiring financial input: 

(a) The subcommittee has the power to approve funding 
where provision has been made in the annual Budget. 

4. That minutes of subcommittee meetings contain details of 
subcommittee decisions made under delegated authority. 

 

Youth Initiatives Subcommittee  

Type of Committee Subcommittee 

Subordinate to Community Services Committee 

Subordinate Committees None 

Legislative basis 1. Subcommittee established pursuant to clause 30 and 31 of 
Schedule 7 of the Local Government Act 2002 

2. Subcommittee delegated powers by Council pursuant to 
clause 32 of Schedule 7 of the Local Government Act 2002 

Policy Basis Youth Initiative Funding Policy 

Membership The Mayor, Chairperson Community Services Committee, one other 
Councillor, the Safer Communities Project Manager, a Youth 
Services Worker from YMCA South and Mid Canterbury with 
authority to select and appoint two youth representatives. 
Membership will be appointed by Council or the Community 
Services Committee. 

Quorum 4 members 

Functions Decision-making on allocation of Youth Initiatives Funding and 
appointment of two youth representatives to the Subcommittee. 

Meeting Frequency Twice yearly 

Delegations The Community Services Committee delegates the following general 
powers, duties and responsibilities: 

1. That subject to the following limitations the Youth Initiatives 
Subcommittee shall have power to act in all matters 
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concerning the functions granted by Council provided they do 
not conflict with the stated policy of the Council. 

2. Delegated authority to allocate funds under the Youth 
Initiatives Funding scheme and appoint two youth 
representatives. 

3. That in respect of matters requiring financial input: 

(a) The subcommittee has the power to approve funding 
where provision has been made in the annual Budget. 

4. That minutes of subcommittee meetings contain details of 
subcommittee decisions made under delegated authority. 

 

Attachments 

Nil  
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Theatre Royal Redevelopment and Heritage Centre Development - 
Elected Members Reference Group 

Terms of Reference  

Purpose 

To support and advise the staff project team on: 

1. Matters of community engagement and user interest. 

2. Matters of choice at the project teams request. 

3. Fundraising. 

Operating Practice 

The reference group is not a committee or Sub-committee of either Council or any of 
the Standing Committees. It is an informal forum for discussion and to provide advice 
back to Council and Committees as appropriate.  

Matters requiring formal decision would need to be put to the Policy and Development 
Committee who are responsible for monitoring the project. 

Meetings of the reference group will be called by staff, as required to support the 
project. 

Membership  

Three elected members. 

Delegations 

The reference group has no financial or decision making powers. 

Term 

The reference group terms of reference and membership can be changed at any time 
by the Policy and Development Committee. 

 

 

Approved by Policy and Development Committee – 12 March 2019 
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9.3 Appointments 

Author: Nigel Bowen, Mayor  

Authoriser: Bede Carran, Chief Executive  

  

0BRecommendation 

That the Council approves the recommended appointments to subcommittee, groups and other 
organisations as set out in this report.  

 
Purpose of Report 

1 To make appointments to the following subcommittees, groups and organisations as set out 
in this report. 

Assessment of Significance 

2 This matter is of low significance under the Council’s Significance and Engagement Policy. 

Background 

3 Following consideration of the reestablishment of subcommittees and other groups, Council 
now needs to consider the relevant appointments to these Subcommittees and other groups. 
There are also some appointments required for various Council organisations under the 
conditions of various agreements.  

4 Recommendations are provided below for these appointments.  

Subcommittees and Other Groups Appointments 

5 Appointments are required to the following subcommittees and other groups: 

 Theatre Royal Reference Group 

 Rates Remission Subcommittee 

 Community Awards Selection Panel 

 Donations and Loans Subcommittee 

 Hall of Fame Subcommittee 

 Museum Collection Subcommittee 

 Russell Hervey Library Fund Subcommittee 

 Youth Initiatives Subcommittee 

6 The Arts in Public Spaces policy that sets out the membership of the Public Arts Advisory Group 
is currently undergoing review. Final membership for this group will be determined at a later 
date. 

7 The following is recommended:  

7.1 appointments to subcommittees/panels/groups 
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7.2 approach to appointment of Chairpersons and Deputy Chairpersons for 
subcommittees/panels/groups 

Theatre Royal Reference Group 

Membership Mayor (Nigel Bowen), Deputy Mayor (Clr Steve Wills), 

Chairperson Community Services Committee (Clr Richard Lyon) 

and one Councillor representing the rural area (Clr Paddy 

O’Reilly) 

Commercial and Strategy Committee – Subcommittees/Panels/Groups 

Rates Remissions Subcommittee 

Membership Mayor (Nigel Bowen), Chairperson Commercial and Strategy (Clr 
Peter Burt) 

Chairperson Mayor 

Deputy Chairperson Chairperson Commercial and Strategy 

Community Services Committee – Subcommittees/Panels/Groups 

Community Awards Selection Panel 

Membership Four Councillors – Clr Allan Booth, Clr Peter Burt, Clrs Paddy 

O’Reilly, and Clr Sally Parker, with authority to select and 

appoint four community representatives 

Chairperson Decision of Panel 

Deputy Chairperson Decision of Panel 

Donations and Loans Subcommittee 

Membership Chairperson of the Community Services Committee (Clr Richard 

Lyon), the Mayor (Nigel Bowen), two Councillors – Clr Barbara 

Gilchrist and Clr Steve Wills plus one Councillor representing the 

rural sector – Clr Gavin Oliver  

Chairperson Decision of Subcommittee 

Deputy Chairperson Decision of Subcommittee 

Hall of Fame Selection Subcommittee 

Membership The Mayor (Nigel Bowen), Deputy Mayor (Clr Steve Wills), 

Chairperson Community Services Committee (Clr Richard Lyon), 

President of the South Canterbury Historical Society (Ray 

Bennett) 

Chairperson Decision of Subcommittee 

Deputy Chairperson Decision of Subcommittee 

Museum Collection Subcommittee 
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Membership Community Services Committee Chairperson (Clr Richard Lyon) 
and Clr Sally Parker plus two South Canterbury Historical Society 
representatives  

Chairperson Decision of Subcommittee 

Deputy Chairperson Decision of Subcommittee 

Russell Hervey Library Fund Subcommittee 

Membership Chairperson of Community Services Committee (Clr Richard 
Lyon), Libraries Manager (Adele Hewlett) and Group Manager 
Community Services (Sharon Taylor) 

Chairperson Decision of Subcommittee 

Deputy Chairperson Decision of Subcommittee 

Youth Initiatives Subcommittee 

Membership The Mayor (Nigel Bowen), Chairperson Community Services 
Committee (Clr Richard Lyon), one other Councillor – Clr Barbara 
Gilchrist, the Safer Communities Project Manager (Viv Wood), a 
Youth Services Worker from YMCA South and Mid Canterbury 
(Cath Slee/Christina Griffin) with the subcommittee having 
delegated authority to select and appoint two youth 
representatives. 

Chairperson Decision of Subcommittee 

Deputy Chairperson Decision of Subcommittee 

 

Council Organisation Appointments 

8 The following groups require appointments to be made under various agreements. These 
group meet the definition of Council organisations under the Local Government Act 2002, 
being: 

(b) an entity in respect of which 1 or more local authorities have, whether or not jointly 
with other local authorities or persons,— 

(i) control, directly or indirectly, of 1 or more of the votes at any meeting of the 
members or controlling body of the entity; or 

(ii) the right, directly or indirectly, to appoint 1 or more of the trustees, directors, or 
managers (however described) of the entity (Local Government Act, s6) 

9 Recommendations are made for the following groups: 

Bluestone House Trust (deregistered) 

Membership Appointment not required at this time. 

Fraser Park Trust (disestablished) 

Membership Appointment not required. 

Lions/Caroline Bay Train Trust  
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Membership 1 Member appointed by Council - Ray Bennett 

Timaru District Heritage Fund Trust Board (registered) 

Membership 1 Member appointed by Council – Chairperson Commercial and 
Strategy (Cr Peter Burt) 

Strengthening Families 

Membership 1 Member appointed by Council – Nigel Bowen 

 

10 Council needs to determine which of the following voting systems will be used to elect or 
appoint the chairperson, deputy chairpersons and appointments as a representative of a local 
authority, System A or System B, under clause 25 of Schedule 7 of the LGA, and as explained 
below.  

11 System A— 

(a) requires that a person is elected or appointed if he or she receives the votes of a majority 
of the members of the local authority or committee present and voting; and 

(b) has the following characteristics: 

(i) there is a first round of voting for all candidates; and 

(ii) if no candidate is successful in that round there is a second round of   
voting from which the candidate with the fewest votes in the first   
round is excluded; and 

(iii) if no candidate is successful in the second round there is a third, and if  
necessary subsequent, round of voting from which, each time, the   
candidate with the fewest votes in the previous round is excluded; and 

(iv) in any round of voting, if 2 or more candidates tie for the lowest   
number of votes, the person excluded from the next round is resolved  
by lot. 

12 System B— 

(a) requires that a person is elected or appointed if he or she receives more votes than any 
other candidate; and 

(b) has the following characteristics: 

(i) there is only 1 round of voting; and 

(ii) if 2 or more candidates tie for the most votes, the tie is resolved by lot. 

Relevant Legislation, Council Policy and Plans 

13 Local Government Act 
14 Rates Remission Policy 
15 Rates Remission and Postponement Policy on Maori Freehold Land 
16 Hall of Fame Policy 
17 Community Awards Policy 
18 Donations and Loans Policy 
19 Museum Policy 
20 Art in Public Spaces Policy 



Ordinary Council Meeting Agenda 18 February 2020 

 

Item 9.3 Page 48 

21 Russell Hervey Library Fund 
22 Youth Initiatives Funding Policy 

Attachments 

Nil  
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9.4 Aorangi Stadium Trust - Appointment of Members 

Author: Nigel Bowen, Mayor  
Authoriser: Bede Carran, Chief Executive  

  

Recommendations 

a That Clrs Stu Piddington and Allan Booth be appointed as Trustees to the Aorangi Stadium 
Trust (replacing David Jack and Andrea Leslie). 

b That Council approves Peter Burt and Sally Parker continuing as Trustees of Aorangi 
Stadium Trust. 

 
Purpose of Report 

1 To make appointments of Trustees to the Aorangi Stadium Trust for the 2019 to 2022 Council 
Term. 

Assessment of Significance 

2 The assessment of significance is low. 

Background 

3 The Aorangi Stadium Trust is a Council Controlled Organisation (CCO) under Section 6 of the 
Local Government Act 2002 that exists to continue development, maintenance and operation 
of the Aorangi Stadium and adjoining areas on Aorangi Park, Timaru for the use of the public. 
As a CCO, the Trust provides an annual Statement of Intent to the Council outlining its 
objectives for the following year. The Trust is also a registered Charity under the Charities Act 
2005, which entail certain obligations such as filing an annual return. 

4 The objectives of the Trust are: 

4.1 To promote the development and ongoing maintenance of the Aorangi Sports Stadium 
on the Morgans Road Recreation Reserve and for that purpose enter into satisfactory 
arrangements with the owner of the land, the Timaru District Council. 

4.2 To develop and promote facilities for indoor and outdoor sport or any other recreational 
pursuit. 

4.3 To acquire any real or personal property for the purpose of the Trust to extend the 
buildings thereon and to develop land for the general purposes of the Trust.  

4.4 To promote and encourage community activities and to assist financially or otherwise 
sports bodies, community organisations and organisations devoted to the Welfare of 
Youth in the District of South Canterbury. 

4.5 To do all things that are conducive to the foregoing objects.  

Discussion 

5 The Trust Deed (August 2001) specified the membership of the Board, or Trustees, along with 
specifying Trustee succession and replacement.  
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6 The Trust Deed (see attachment), was amended in March 2014 (attached), and further 
provides that: 

“The Board shall be persons appointed by the Timaru District Council (“Council”) and 
the Council shall have the power to make such appointment and at any time remove 
any such Board Member that it has appointed. The Council shall in exercising its power 
of appointment of Board Members have regard to the need for the Trust to have 
Board Members with skills and experience in areas appropriate to the objectives to 
the Trust. Council Councillors may be appointed as Board Members.” 

7 Council must appoint the Trustees with skills and experience relevant to the Trust’s objectives. 
These may be Council elected members or appropriately skilled members of the public. 
Between three and six members may be appointed. 

8 For the most recent term, four elected members of Council were appointed to the Trust, 
namely current Councillor Peter Burt and Sally Parker, and ex-Councillors David Jack and 
Andrea Leslie. Councillor Peter Burt is the Trust Chairperson.  

9 Trustees are required to be appointed for the 2019-2022 Council term. Under the Trust Deed, 
Council must make this decision and is to use the guidance provided by Council’s Director 
Appointment and Remuneration Policy. In summary this is: 

9.1 Candidates who may be members are not restricted to elected members. Staff or 
external candidates may be considered for appointment. 

9.2 Council is to decide whether it is appropriate for the Mayor or Councillors to fill a 
vacancy on a CCO. 

9.3 If external members are deemed appropriate, a ‘director profile’ is required for the role, 
detailing the skills, knowledge and experience required and taking various factors into 
consideration. 

9.4 Council may determine whether to advertise or to make an appointment without 
advertisement. If advertised, a subcommittee of Council will then shortlist applicants 
and make a recommendation to Council. 

9.5 All Trustees appointed must complete and sign a Consent form (as included in the 
Policy). 

9.6 Decisions on external appointments will be made with the public excluded. 

10 As a registered charity under the Charities Act 2005, members must meet certain 
qualifications (e.g. over 16 years old, not convicted of a crime involving dishonesty), unless a 
waiver is applied for to the Charities Commission. 

Options and Preferred Option 

11 The options are: 

11.1 The Council appoints only elected members as Members of the Trust 

11.2 The Council appoints staff or external candidates and elected members as Members of 
the Trust 

11.3 The Council appoints only staff or external candidates as Members of the Trust 
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12 The Council has the ability to co-opt external parties with specific expertise onto the Trust 
should this be required. The appointment of existing elected members will maintain continuity 
of knowledge and experience in the governance of the Trust. 

Consultation 

13 No consultation is required.  

Relevant Legislation, Council Policy and Plans 

14 Local Government Act 2002 

15 Charities Act 2005 

16 Aorangi Stadium Trust Deed 

17 TDC Director Appointment and Remuneration Policy 

Financial and Funding Implications 

18 If external members are appointed, the Director Appointment policy requires consideration 
and Council approval of remuneration. As the Trust is a Charitable Trust under the Charities 
Act 2005, it is entitled to reimburse expenses or to make payments or provide benefits to its 
trustees, but the Trust’s Deed must reflect this. 

Other Considerations 

19 There are no other considerations related to this report. 

Attachments 

1. Aorangi Stadium Trust Deed including 2014 variation ⇩  
2. Director Appointment and Remuneration Policy adopted 22 November 2016 ⇩  
3. Aorangi Stadium Trust - Statement of Intent 2019/2020 ⇩   

CCCCC_20200218_AGN_2366_AT_files/CCCCC_20200218_AGN_2366_AT_Attachment_9803_1.PDF
CCCCC_20200218_AGN_2366_AT_files/CCCCC_20200218_AGN_2366_AT_Attachment_9803_2.PDF
CCCCC_20200218_AGN_2366_AT_files/CCCCC_20200218_AGN_2366_AT_Attachment_9803_3.PDF
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Director Appointment and Remuneration 
 

Approved by: Policy and Development Committee 

Date 
Approved: 22 November 2016 

Keywords: 
Director Appointment, Director Remuneration, Council Controlled 
Organisation (CCO) 

 

1.0 Purpose 

The policy is intended to provide clear guidance and requirements on director selection, 
appointment and remuneration. This policy sets out an objective and transparent process 
for identifying the skills required of a director and appointing such directors, and the 
matter of remuneration. 

 

2.0 Background  

The Local Government Act 2002 (the Act) section 57 requires Council to adopt a policy 
on the appointment and remuneration of directors to council organisations. 
Definitions (refer section 6 of the Act) 

 

3.0 Key Definitions 

Organisation: means any partnership, trust, arrangement for the sharing of profits, union 
of interest, cooperation, joint venture, or other similar arrangement. 
 

Council Organisation (CO):  Any organisation in which one or more local authorities 
controls any proportion of the voting rights or the right to appoint directors.   
 

Council Controlled Organisation (CCO):  Any organisation in which one or more local 
authorities control 50 per cent or more of the voting rights or have the right to appoint 50 
per cent or more of the directors. 
 

Council Controlled Trading Organisation (CCTO):  Any council controlled organisation 
that operates a trading undertaking for the purpose of making a profit. 
 

Director:  The directors and the board include trustees, managers, or office holders 
(however described in that organisation). 

 

4.0 Policy 

 
Council Controlled Organisations and Council Controlled Trading Organisations 
 
Candidates for appointment to a CCO or CCTO are not restricted to Councillors.  Staff 
or external candidates may be considered for appointment. 
 
1 The Council will decide whether it is appropriate for the Mayor or a Councillor to fill 

a vacancy on a CCO or CCTO.  If deemed appropriate, the appointment will be 
made at the Council meeting, although for a CCTO, a formal application will be 
required and if there is more than one applicant the Council may obtain external 
candidate assessment and advice.  
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2 If the Council determines to make an outside appointment then the process 
outlined below will be followed – 

 
 Identification of Skills Required 

For each director appointment the Council will develop a director profile for 
the role.  It will detail the skills, knowledge and experience required for that 
directorship role and will take into account: 

 The nature and scope of the organisation, the organisation’s future 
directions and its constitutional set up. 

 The strategic objectives of the organisation and the attributes, skills 
and knowledge, which will be required to deliver the strategic 
objectives of the organisation. 

 The skills of the current directors or the required skills of all the 
directors. 

 Any specific skill, knowledge and experience that is currently required 
or may be required in the future. 

 The role specification will detail: 
The organisation’s context 
The functional relationships of the role 
The responsibilities and liabilities of the role 
The key results areas for the role 
The personal attributes for the role 
The specific skills/qualifications required for the role. 
 

 Council appointees to CCO’s or CCTO’s that operate as companies 
are expected to become members of the New Zealand Institute of 
Directors for the duration of their appointment. 
 

 Appointment Process 
The Council will decide whether to advertise a particular vacancy or make an 
appointment without advertisement.  When making this decision the Council 
will consider the costs of advertising, the availability of qualified candidates, 
director turnover, and whether the incumbent wishes to be considered for 
reappointment. 
 
A subcommittee of the Council, with the assistance of external assessment 
advice if required, will shortlist then interview shortlisted applicants and make 
a recommendation to the Council. 
 
All Council Director Appointments to Council Organisations must complete 
and sign the Director Consent Form as appears in Appendix A. 
 
The Council decision will be made with the public excluded, as provided for 
in the Local Government Official Information and Meetings Act 1987.  Public 
announcement of the appointment will be made as soon as practicable after 
the decision is made, and all applicants have been advised. 
 
Conflicts of Interest and Reputational Risk 
The Council expects that directors of council organisations will strive to avoid 
situations where their actions could give rise to conflicts of interest or present 
a reputational risk to the Council.  Directors will be expected to follow the 
provisions of the NZ Institute of Directors Code of Proper Practice for 
Directors.  Breaches of this code could result in dismissal. 

  



Ordinary Council Meeting Agenda 18 February 2020 

 

Item 9.4 - Attachment 2 Page 70 

Remuneration 
Remuneration of directors of council controlled organisations is a matter of 
public interest. 
 
Remuneration and changes to it will therefore require Council approval, and 
will be based on the nature of the organisation, market rates for comparable 
positions and any specific process for determining remuneration specified in 
the organisation’s constitution. 
 
Performance Reporting 
The Council’s performance reporting obligations for CCTO’s and CCO’s are 
met via the statement of intent and financial reporting requirements in the Act 
(sections 64, 66, 67). 
 

Council Organisations (Other Than CCO’S and CCTO’S) 
 

Identification of Skills Required 
For each appointment to a council organisation, the Council will give consideration to the 
nature of the organisation and the skills required for the role. 
 
Candidates are not restricted to Councillors.  Staff or external candidates may be 
considered for appointment. 
 
Appointment Process 
All Council appointments to Council organisations will be made by the Council, except 
staff appointees who will be appointed by the Chief Executive. 
 
All Council Director Appointments to Council Organisations must complete and sign the 
Director Consent Form as appears in Appendix A. 
 
If the appointments are made with the public excluded a public announcement will be 
made as soon as practicable after the decision is made. 
 
Remuneration 
The Council will not normally pay any remuneration to its appointee(s) except as may be 
specified in the Council’s policy on Councillors’ remuneration.  Remuneration may be 
paid by the organisation, but Council appointed staff are not permitted to accept any 
remuneration. 
 
Conflicts of Interest and Reputational Risk 
The council expects that directors of council organisations will strive to avoid situations 
where their actions could give rise to conflicts of interest or present a reputational risk to 
the Council.  Directors will be expected to follow the provisions of the New Zealand 
Institute of Directors Code of Proper Practice For Directors.  Breaches of this code could 
result in dismissal. 
 
Performance Reporting 
The Council’s performance reporting obligations for CO’s are met via the requirement 
that all Council appointees report to the Council at least annually following the 
organisation’s annual general meeting. 
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Appendix A – Director Consent Form 
 

Application Form Timaru District Council CCO Board Appointments 
 
1. Consent and Certificate of Director - (Section 152 of the Companies Act 1993) 

 
Company Name:  ...................................................................................................  
 
Company Number: .................................................................................................  
 
Director’s first name(s): ..........................................................................................  
 
Director’s surname(s): ...........................................................................................  
 
(Please ensure your full legal name is provided - Initials are not allowed) 
 
I consent to be a director of the above company and certify that I am not disqualified 
from being appointed or holding office as a director of a company 
 
Signature: ..............................................................................................................  
 
(Please read the disqualification details below) 
 
Date of appointment: .............................................................................................  
 
Director’s residential address: ................................................................................  
 
 ..............................................................................................................................  
 

2. Disqualification Details 
 

Please ensure that you are not disqualified from being a director for this company 
before signing this consent form. 
 
A person cannot be a director of a company if he or she is any of the following: 
a. Under 18 years of age; or 
b. An undischarged bankrupt. Search the bankruptcy database online for free 

at www.insolvency.govt.nz; or 
c. Prohibited from being a director or promoter of, or being concerned or taking 

part in the management of a company under any statutory provisions. This 
includes (but is not limited to) people who have been convicted of a crime 
involving dishonesty in the last 5 years or have been prohibited from 
managing a company by the Registrar of Companies. It also includes people 
who have been prohibited from being a director or promoter of, or being 
concerned or taking part in the management of, an overseas company under 
an order made, or notice given, under the law of a prescribed overseas 
jurisdiction in accordance with section 151(2)(eb) of the Companies Act 
1993; or e.g. Auckland Council Property Limited 3025668; or 

d. subject to a property order under sections 30 or 31 of the Protection of 
Personal Property Rights Act 1988; or 

e. Not eligible because of requirements contained in the company’s constitution 
(if any); or 

f. A person who is disqualified under another Act.  
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A person who is not a natural person cannot be a director of a company. 
 
For more information refer to sections 151 and 382 to 385 of the Companies Act 
1993. A copy of the Act can be viewed online for free at www.companies.govt.nz. 
 

3. Disclosure of Interests 
 
You are required to disclose the nature and extent (including monetary value, if 
quantifiable) of all interests that you have or are likely to have, in matters relating 
to the CCO. 
 

4. Other Questions 
 

4.1 Has there been (or is there now pending) any claim against you in your 
capacity as director, officer, secretary, board or committee member, or 
employee of either the company/trust or any other company, association, 
trust or entity? 
 
Yes  No 
 

4.2 Are you aware of any circumstances that might give rise to a claim against 
you or an investigation, examination or inquiry involving you? 
 
Yes  No 
 

4.3 Have you ever been involved in a company that has been in receivership or 
non voluntary liquidation? 
 
Yes  No 
 

4.4 Have you ever been involved in any criminal conduct, had a statutory 
demand placed on you, been the subject of any disciplinary action, been 
fined or penalised or been the subject of any inquiry in the last 5 years? 

  
Yes No 
 

4.5 Have you ever been refused Directors and Officers Liability insurance or had 
an insurer refuse to renew a policy as apply special terms or conditions in 
relation to your cover? 

  
Yes No 
 
If yes to any of these questions, please give details: 
……………………………………………………………………………………… 
 
……………………………………………………………………………………… 
 
……………………………………………………………………………………… 
 
……………………………………………………………………………………… 
  

http://www.companies.govt.nz/
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5 Nomination Confirmation 
 

I, .………………………………………………………………………………………… 
(full legal name) 
 
Confirm that the information I have given in this disclosure form is complete, true 
and correct. 
 
In the event of any actual or potential conflict of interest or probity issue arising, I 
agree to promptly declare that conflict or probity issue to the Chair of the Board, 
who will consider how the conflict or probity issue can best be managed. I also 
agree to abide by any decisions about the management of that conflict or probity 
issue. I acknowledge that, in the event that a conflict or probity issue cannot be 
managed, the Chair will inform Timaru District Council. I acknowledge that, in the 
event I am appointed to the Board, the Timaru District Council will be informed of 
any interests I have declared. 
 
I authorise the Timaru District Council and/or its nominated agency to verify the 
accuracy of the information I have provided in my application for appointment.  

 
 
Signature:   .....................................................................................................................  
 
Date:   .............................................................................................................................  
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5.0 Delegations, References and Revision History 
5.1 Delegations - Identify here any delegations related to the policy for it to be operative or required as a result of the 

policy  
5.2 Related Documents - Include here reference to any documents related to the policy (e.g. operating guidelines, 

procedures) 

5.3 Revision History – Summary of the development and review of the policy 

5.1 Delegations  
Delegation Delegations Register 

Reference 

Subcommittee of Council – shortlist and interview applicants and make a 
recommendation to Council 

 

5.2 References 

Title Document Reference 

  

5.3 Revision History  

Revision # Policy Owner Date Approved Approval by Date of next 
review 

Document Reference 

1 Chief Executive 29/7/2014 Policy and 
Development 
Committee 

December 
2016 

#829946, F2121 Council 
Policy Register 

2 Chief Executive 22/11/16 Policy and 
Development 
Committee 

November 
2019 

#829946, F8525 Council 
Policy Register 
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Aorangi Stadium Trust 
 
 
 
 
 

 
Statement Of Intent 
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Aorangi Stadium Trust 
Statement of Intent 

2019/2020 
 
 
 
1 Preamble 

Aorangi Stadium Trust is a Council Controlled Organisation as defined by Section 
6 of the Local Government Act 2002. 

This Statement of Intent sets out the overall intentions and objectives for 
Aorangi Stadium Trust for the period 1 July 2019 to 30 June 2020 and the two 
succeeding financial years. 

Aorangi Stadium Trust contracts its administration from the Timaru District 
Council and as such does not have staff employed.  The Stadium is leased to 
Timaru District Council, who operate the facility. 

 
2 Objectives Of The Trust 

The purpose of the Trust is to continue development, maintenance and 
operation of the Aorangi Stadium and adjoining areas on Aorangi Park, Timaru 
for the use of the public. 
 
General objectives are:  

a. To promote the development and ongoing maintenance of the Aorangi 
Sports Stadium on the Morgans Road Recreation Reserve and for that 
purpose to enter into satisfactory arrangements with the owner of the 
land, the Timaru District Council. 

b. To support and promote facilities for indoor and outdoor sport or any 
other recreational pursuit. 

c. To acquire any real or personal property for the purpose of the Trust to 
extend the buildings and to develop land for the general purposes of the 
Trust.  

d. To promote and encourage community activities and to assist sports 
bodies, community organisations and organisations devoted to the welfare 
of youth in the district of South Canterbury. 
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3 Nature And Scope Of Activities To Be Undertaken 

Aorangi Stadium Trust owns the Stadium and Events centre located at Aorangi 
Park, Timaru. The facility, known as the Southern Trust Events Centre, is leased 
to the Timaru District Council, who manages and operates the facility. Many of 
the objectives of the Trust have now been delegated to Timaru District Council. 

The Trust is responsible for the major maintenance and building renewals. 
4 Governance 

Aorangi Stadium Trust oversees the building maintenance to ensure the facility is 
well maintained. Day to day operation of the building is undertaken by Timaru 
District Council. 

5 Ratio of Consolidated Shareholders’ Funds To Total Assets 

a. This ratio shows the proportion of total assets financed by equity. 

b. The Trust will ensure that the ratio of Equity to Total Assets remains above 
90.00%. 

c.    For the purposes of this ratio Equity is as per the financial statements for the 
Trust 

d. Total assets are defined as the sum of all current and fixed assets of the group. 
 

5 Statement Of Accounting Policies 

Aorangi Stadium Trust is a registered charity. 

Details of the current accounting policies and their application are contained in 
Appendix A. 

 
6 Performance Targets 

a. Significant maintenance projects are completed on time and on budget. 

b. Regular liaison occurs with the tenant (Timaru District Council) on at least a six 
monthly basis to ensure the facility is operating to the satisfaction of both 
parties. 
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7 Financial Forecasts 

The financial forecasts are based on estimated revenue flows and estimated 
capital structures.   

 

 
 
 
8 Reporting To Shareholders 

The following information will be available to shareholders based on an annual 
balance date of 30 June. 

 
a. Draft Statement of Intent 

By the 1st of March each year, the Trustees shall (for so long as the Trust 
remains a Council Controlled Organisation), deliver to the Council a draft 
Statement of Intent for the following financial year which fulfils the 
requirements of Section 64 of the Local Government Act 2002. 

  

2019/20 2020/21 2021/22

Income 90,600 90,600 90,600

Operating Expenses 40,600 40,600 40,600

Depreciation 173,300 173,300 173,300

Operating Surplus/(Deficit) (123,300) (123,300) (123,300)

Movement in Maintanance Reserve (6,000) (13,000) (13,000)

Surplus/(Deficit) (129,300) (136,300) (136,300)

Equity 1,018,345 895,045 771,745

Current Assets 282,116 302,117 310,117

Non-Current Assets 741,230 597,929 466,629

Total Assets 1,023,346 900,046 776,746

Current Liabilites 5,000 5,000 5,000

Non-Currrent Liabilites 0 0 0

Total Liabilites 5,000 5,000 5,000

Net Assets 1,018,346 895,046 771,746

(0) (0) (0)
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b. Completed Statement of Intent 

By the 30th June each year the Trustees shall deliver to the Council the final 
Statement of Intent for the following financial year which fulfils the 
requirements of Section 64 of the Local Government Act 2002. 

c.   Half Yearly Report 

Within two months after the end of the first half of each financial year, the 
Trustees shall deliver to the shareholders an unaudited report containing the 
following information as a minimum in respect of the half year under review:  

i. A Statement of Comprehensive Income disclosing actual revenue and 
expenditure including a comparison of actual against budget, and 
comparative figures 

ii. A Statement of Movements in Equity 

iii. A Statement of Financial Position 

iv. A commentary on the results for the first six months, together with a 
report on the outlook for the second six months. 

d. Annual Report 

i. Within three months after the end of each financial year, the Trustees 
shall deliver to the Council, and make available to the public, an annual 
report and audited financial statements of that financial year, containing 
the following information as a minimum: - 

A Trustees’ report including a summary of the financial results, a 
review of operations, a comparison of performance in relation to 
objectives; 

A Statement of Comprehensive Income disclosing actual revenue and 
expenditure including a comparison of actual against budget, and 
comparative figures; 

A Statement of Movements in Equity 

A Statement of Financial Position 

An Auditor’s report on the above statements and the measurement of 
performance in relation to objectives. 

 
9 Distribution Policy 

The Trust is a non-profit organisation and does not generate income or dividends 
for the Timaru District Council. 
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10 Procedures For Acquisition Of Other Interests 

The Trust will only purchase an interest in another business or invest in the shares 
of another company or organisation with prior approval of the Timaru District 
Council.  

 
11 Activities For Which Compensation Is Sought From Any Local Authority 

It is anticipated that the Trust will continue seek compensation from Timaru 
District Council relating to funding long term maintenance items for the stadium 
and reimbursement of insurance costs in terms of the lease agreement. 

 
12 Estimate Of Commercial Value Of The Shareholders Investment 

The Trustees estimate that the balance of funds in the annual accounts will 
represent the value of Aorangi Stadium Trust.  The Trustees will advise Timaru 
District Council if they believe the value to differ materially from this state. 
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Appendix A 
 
 

Statement Of Accounting Policies 
 
Reporting Entity 
 
The Aorangi Stadium Trust was incorporated on 14 August 2001 under the Charitable 
Trusts Act 1957. The Trust is controlled by Timaru District Council and is a council-
controlled organisation as defined in section6 of the Local Government Act 2002. 
 
Entity Purpose 
 
The purpose of the entity is to continue development, maintenance & operation of the 
Aorangi Stadium and adjoining areas on Aorangi Park, Timaru. 
 
Trust Structure 
 
The Trust comprises a board of 4 trustees who oversee governance of the Trust. The 
facility is leased to Timaru District Council who manage the facility and undertake 
administration of the Trust. 
 
Sources of cash & resources 
 
The main source of cash and resources for the Stadium Trust is income from grants from 
the Timaru District Council. 
 
Basis Of Preparation 
 
From 1 July 2014, the Aorangi Trust was required to move to the new Public Benefit 
Entity simple reporting format accrual standard (SFR-A). Previously annual reports were 
[prepared in accordance with the framework for differential reporting. Therefore these 
annual accounts have been prepared in accordance with Tier 3 of this standard for Public 
Benefit Entities. 
 
The Aorangi Trust is deemed eligible for Tier 3 reporting given it does not have public 
accountability or annual expenses greater than $2 million as defined in the requirements 
of the standard. 
 
Measurement Base 
 
All transactions in the financial statements are reported using the accrual basis of 
accounting. This report also treats the entity as a going concern and uses the basis of 
historical cost basis with the exception of those items for which specific accounting 
policies have been identified. 
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Changes In Accounting Policies 
 
This is the second set of financial statements prepared using the new PBE SFA-A (PS) 
standard.  
 
Reporting Entity 
 
The Aorangi Stadium Trust was incorporated on 14 August 2001 under the Charitable 
Trusts Act 1957. The Trust is controlled by Timaru District Council and is a council-
controlled organisation as defined in section6 of the Local Government Act 2002. 
 
Entity Purpose 
 
The purpose of the entity is to continue development, maintenance & operation of the 
Aorangi Stadium and adjoining areas on Aorangi Park, Timaru. 
 
Trust Structure 
 
The Trust comprises a board of 4 trustees who oversee governance of the Trust. The 
facility is leased to Timaru District Council who manage the facility and undertake 
administration of the Trust. 
 
Sources of cash & resources 
 
The main source of cash and resources for the Stadium Trust is income from grants from 
the Timaru District Council. 
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Basis of Preparation 
 
From 1 July 2014, the Aorangi Trust was required to move to the new Public Benefit 
Entity simple reporting format accrual standard (SFR-A). Previously annual reports were 
[prepared in accordance with the framework for differential reporting. Therefore these 
annual accounts have been prepared in accordance with Tier 3 of this standard for Public 
Benefit Entities. 
 
The Aorangi Trust is deemed eligible for Tier 3 reporting given it does not have public 
accountability or annual expenses greater than $2 million as defined in the requirements 
of the standard. 
 
Measurement Base 
 
All transactions in the financial statements are reported using the accrual basis of 
accounting. This report also treats the entity as a going concern and uses the basis of 
historical cost basis with the exception of those items for which specific accounting 
policies have been identified. 
 
Specific Accounting Policies 
 
The following specific accounting policies, which materially affect the measurement of 
financial performance and financial position of the entity, have been applied: 
 

a. Goods & Services Tax (GST) 
Aorangi Stadium Trust is registered for GST and the financial statements have 
been prepared on a GST exclusive basis. 

b. Fixed Assets 
Fixed assets are valued at cost less accumulated depreciation. 

c. Trade & Other Receivables 
Trade & other receivables are valued at expected realisable value after due 
allowance for bad and doubtful debts. 

d. Inventory 
All inventories on hand are recorded at cost price less any impairment losses 

e. Creditors & accrued expenses 
 Creditors & accrued expenses are recorded at the amount owed 

f.   Income Tax 
The Trust has charitable status and no income tax is therefore payable. 

g. Other Revenue 
Other Revenue is recognised upon receipt of funds. 
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9.5 Timaru District Holdings Limited Review: Work Programme  

Author: Bede Carran, Chief Executive  

Authoriser: Bede Carran, Chief Executive  

  

Recommendation 

That Council approves the attached work programme for implementing the recommendations of 
the MartinJenkins’ Review of Timaru District Holdings Limited  

 
Purpose of Report 

1 To present the work programme to implement the recommendations contained in the 
MartinJenkins’ Review of Timaru District Holdings Limited (TDHL).   

Assessment of Significance 

2 This matter has low significance in terms of Council’s Significance and Engagement Policy.   

Background 

3 At its meeting on 10 December 2019, Council considered and approved in principle the 
MartinJenkins Report (the Report) on the review of TDHL. The Report noted that TDHL was 
performing well and put forward a number of recommendations on how governance 
arrangements can move from their current acceptable practice to good practice.  The 
recommendations were designed to build resilience in the system, and ensure good 
governance structures and practices were formalised and embedded in TDHL’s operations and 
relationship with Council whilst maintaining the advantages of a council controlled 
organisation.   

4 Council requested that officers report back to it with a proposed work programme to 
implement the recommendations.  The recommendations were contained under six headings 
as follows: 

(i) Clarify and document roles and responsibilities of TDHL and Council  

(ii) Change the composition of the TDHL Board to an equal number of external and elected 
members, plus an independent Chair (with a view to moving to having more 
independent than elected members over time)  

(iii) Strengthen mechanisms to set direction, oversee and monitor performance, and 
manage conflicts of interest  

(iv) Strengthen practices for TDHL Director appointment and induction, and create a 
programme to develop future Board members  

(v) Build public understanding of the nature and role of TDHL, including benefits to the 
community, and how Council shapes its direction and monitors performance  

(vi) Review and refresh the TDHL constitution to codify the transition of activities to good 
practice.  
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5 The recommendations detailed further specific work streams and key changes that should be 
considered when implementing the recommendations, such as when reviewing and refreshing 
the TDHL constitution  Attachment-to-report-1301829-Title-Martin-Jenkins-Review-in-
relation-to-TDHL-Final-Report.pdf - full recommendations are at pp37-42 

6 Attached as Attachment 1 is a summary draft work programme showing the timelines for each 
of the work streams arising from the recommendations.  The work streams will be overseen 
by the Chief Executive and the Group Manager for Commercial and Strategy.    

Discussion 

Options and Preferred Option 

7 Council is being requested to approve the timeline for the work streams to implement the 
recommendations from the MartinJenkins’ Review of TDHL. 

8 Council may wish, after discussion, to alter the proposed timelines for the work streams.      

Consultation 

9 Internal consultation between officers to determine implementing the work streams in 
conjunction with other work streams and programmes officers are presently working on.  
There has also been discussions with MartinJenkins team members who assisted with the 
Report to ensure the timelines are achievable.   

10 The timelines are drafted to provide opportunity for various pieces of work arising to be 
presented to elected members (either at Council or Committee Meetings) so they can provide 
comment and input prior to finalisation of the work streams.   

Relevant Legislation, Council Policy and Plans 

11 Local Government Act 2002, Companies Act 1993.   

Financial and Funding Implications 

12 There are some budgetary implications arising with implementation.  Much of the work can 
be undertaken internally.  Professional advice will be required for some work streams, for 
example the redrafting of TDHL’s constitution (estimated at $5000-8000 plus GST).  Other 
work streams, such as documenting the roles and developing the monitoring framework, 
competency framework and monitoring will likely require some level of external professional 
input to ensure what is proposed to be adopted meets good practice and that it has had a 
level of independent review.   These costs are estimated to be in the range of $10,000 - 
$15,000.    

13 The implementation of other work streams may be met by either of TDHL or Council, for 
example the costs associated with recruitment of directors.  While the exact costs of this 
cannot be quantified for the purposes of this Report it is likely to be approximately $25,000.  
Overall an amount of $40,000 - $50,000 may be incurred for the implementation of the 
recommendations.  

Other Considerations 

14 None identified.   

https://www.timaru.govt.nz/__data/assets/pdf_file/0007/392569/Attachment-to-report-1301829-Title-Martin-Jenkins-Review-in-relation-to-TDHL-Final-Report.pdf
https://www.timaru.govt.nz/__data/assets/pdf_file/0007/392569/Attachment-to-report-1301829-Title-Martin-Jenkins-Review-in-relation-to-TDHL-Final-Report.pdf
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Attachments 

1. TDC-TDHL outline of work programme ⇩  
2. Martin Jenkins Review Report ⇩   

CCCCC_20200218_AGN_2366_AT_files/CCCCC_20200218_AGN_2366_AT_Attachment_9922_1.PDF
CCCCC_20200218_AGN_2366_AT_files/CCCCC_20200218_AGN_2366_AT_Attachment_9922_2.PDF
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10 Consideration of Urgent Business Items 

11 Consideration of Minor Nature Matters 

12 Public Forum Items Requiring Consideration 
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13 Exclusion of Public  

13.1 Delivery of Tourism and Visitor Promotions Services 
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Recommendation 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

13.1 - Delivery of Tourism and 
Visitor Promotions Services 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

To protect a person’s privacy 
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