LTP 2018-28 Consultation - Our Place,Our Future? -
Summary and Council Decisions
Our LTP consultation, branded “Our Place,

Our Future?”, invited community input on
four key issues.

Council received a record 1,036 submissions, over three times
more than the previous LTP. There was extensive consultation

utilizing digital media such as interactive story maps, radio, videos
and Facebook promotions, as well as the more traditional printed

media, with the consultation document being delivered to every
household.

What's this consuli;‘a,tmn
document all about:

This documen( s about ger.tmg your feedback.

A particular highlight was elected members connecting with
over 3,000 high school pupils - at assemblies and smaller

focus groups to discuss views on the big issues facing our

district.

Council officers responded with hundreds of comments in
relation to 260 other topics raised through the submissions
process, these ranged from cycleways, footpaths, CBD
revitalization, art gallery, waste minimisation, rates and
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Council spent three days hearing 90 submitters present

their submissions and debating the topics covered by
submissions.

The "Big Four issues” received the most comment, with
submission numbers shown below.
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The Big Four Issues - Water Resilience

In the Consultation Document Council sought feedback on 4
big issues facing the district. Options for each of the issues
were presented, including Council's preferred option. These are
summarised below.

Issue 1 Our Water...What Price? A Resilient
future water supply — How should we
achieve this?

The Consultation Document proposed the following three options,
with Council indicating a preference for Option 1 - Introducing
urban water metering and charging.

Council’s decision

Council noted the considerable public support for water metering,
and also for developing other water sources. Council is committed
to ensuring that the district has sufficient water to meet future
demand and to efficient and effective use of water. To achieve this
Council decided:

e To proceed with upgrading the infrastructure of the existing
Pareora and Opihi water supply systems to improve resilience.
The Opihi river intake will be upgraded in 2021 at an estimated
cost of $2M. The Pareora pipeline upgrade will commence
in 2018/19 and is likely to take four years to complete, at an
estimated cost of $20M

e Investigate options for water metering, with a view to implement
in2023/24

o Continue to investigate options for alternative water sources

Introduce urban
water metering and
charging

Develop further the
Opihi River Water
Source

Develop new
groundwater bores
and treatment

Water metering and charging would be

- introduced progressively for urban water users

in Timaru, Pleasant Point, Temuka, Winchester,
Peel Forest and Geraldine. Firstly, the best
technology and most cost efficient metering

A water intale upgrade on the Opihi River

would be needed to take more water. Treatment
processes at the Claremaont treatment plant would
be changed from ozone to membrane treatment.
Pipework would be upgraded as demand
increased. If water metering was introduced, and
there was no significant increase in industrial

New groundwater bores could be developed to
complement the existing water sources, with
treatment processes upgraded to deal with the

. water quality.

Submitter responses are summarised in the graph below:

Water Supply resilience

None of these
options/Don't know

10%

Option 3: Develop new
groundwater bores and
treatment
16%

Option 1: Introduce
Water Metering and
Charging
44%

options would be investigated and selected,
with implementation proposed for years
4-6 of the Long Term Plan (i.e. starting in
2021/22).

demand, the majority of this work might

be delayed for 20 years. If water metering
was not introduced, worlc would need to be
considered in the next five years, and in the
meantime more stringent water restrictions
would be imposed more often.

As with Option 2, worlc would need to be
considered in the next 5 years, with more
stringent water restrictions imposed more
frequently.

W Option 1: Introduce Water
Metering and Charging

m Option 2: Develop further the
Opihi River water source

m Option 3: Develop new
groundwater bores and treatment

A mix of Options

m None of these options/Don't know

Option 2: Develop
further the Opihi River
water source
14%
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The Big Four Issues - Theatre Royal

Issue 2 - To be or not to be? - Theatre Royal

1 Just leave the Theatre Royal as it is

Redevelopment : _

. . . Retain the Theatre Royal at its current standard with restricts the types of shows that could use the Theatre
The Consultation Document proposed the following three options, no upgrading work. This would not cost, but does mean in the future, reducing its attractiveness as a venue and
with Council indicating a preference for Option 3. less income from shows unable to run at the facility and cultural drawcard.

Council's decision 2 Upgrade just the “Behind the Scenes" facilities

) ) ) Improve the Theatre Royal by upgrading the “Behind the The upgrading could start in 2018719, and would take up
Council noted the loss of potential shows to Timaru due to the Scenes” back of house facilities, plus the auditorium floor to 3 years to complete (9 months planning with 18-month
ageing facility that is no longer fit for purpose, the opportunity and seating, at a total capital cost of $8.7M. construction period).
to create a multi purpose theatre and the opportunity to give life

to the south end of the city. Broad support from submitters for i, Upgrade both “Behind the Scenes” AND the “Front of House"
upgrading the Theatre Royal was also noted. foye:r area

Council decided to proceed with Option 3 - to upgrade both
behind the scenes back of house and the front of house foyer iﬁﬁ:ﬂ:ﬁ;ﬁ:ﬁ:;‘:;:;;::: at:?;:::;';;sf_::?nf :';;;Tg’ﬁ“"’;m“ would 5““:"‘:“" commence 'I"
. . c and take approximate ars to complete.
area, at a total estimated cost of $11.8M. Work is scheduled 511.8M. i Ll 5
to commence in 2018/19 and take approximately 3 years to . T, L v ST s
- ) 4 ) Incorporating the Front of House Foyer area upgrade adds the possible Heritage Facility development proposed
complete. Itis likely that some of the design work will happen in a further $2.5M capital cost to the upgrading. in the vicinity of the Theatre Royal, but would likely be

conjunction with the new Heritage Facility development. constructed separately to this project if it went ahead.

Submitter responses are summarised in the graph below:

Theatre Royal Redevelopment

Mone of these/Don't
know

7% ;
: Option 1: Just leave the

Theatre Royal as itis
17%
m Option 1: Just leave the Thedre
Royalasitis

m Option 2: Uperade just the Behind

the Scenes facilities
Option 2: Upgrade just . )
m Option 3: Upgrade both Behind the

fadilities Scenesfacilities AND the Front of
Option 3: Upgrade both : House Foyer area
Behind the Scenes MNone of these/Don't know

facilities AND the Front

of House Foyer area

57%

the Behind the Scenes
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The Big Four Issues - Heritage Facility

Issue 3: Moving our past .... to our future?
Developing a new heritage facility

1 New multi-purpose Heritage Facility co-located with Theatre Royal

i . X Relocate the museum exhibition areas to a new multi- (e.g. Te Ana Maeri Rock Art Centre) would enable the
The Consultation Document proposed two options — developing purpose Heritage Facility built in the vicinity of and development of a heritage and cultural precinct. At this
a new multi-purpose heritage facility co-located with the Theatre connected to the Theatre Royal. The existing museum site  point, construction is planned for around 2021, following
Royal, or retaining the South Canterbury Museum as it is. would be used for collection storage, research, archives the work needed to plan, design and fundraise for the
and exhibition preparation. The new facility would be development. Council purchased some land adjacent to
used mainly for the museum, but additional exhibition the Theatre Royal site in 2005 and 2008. The project is
arg . a space would be available for the Aigantighe Art Gallery proposed to be funded via a mix of debt, Council reserves
Council’s decision and for touring heritage exhibitions. Its connection and non-Council funding (e.g. fundraising), as outlined in

Council noted the majority of submitters supported Option 1 — with the Theatre Royal and other nearby facilities the “What will these Options mean” table.
New multi-purpose Heritage Facility co-located with the Theatre
i 1 [0} . .
Ro.yal. of those who prefE{rred this c.)ptlon., nearly 75% prgferred 3 2 Retain South Canterhury Museum as is
mix of funding options being used, including rates, Council funds

and fundraising. Retain the museum on its current site in its current form, with further consideration of future options. Offsite storage

leases would be extended.

The Council acknowledged the proposed heritage facility could
create an opportunity to develop a cultural hub for the district,
with huge potential to provide a legacy community facility and to
help rejuvenate the south end of Timaru’'s CBD.

Council decided to proceed with Option 1 New multi-purpose HE "tage FElCllltV

Heritage Facility co-located with the Theatre Royal. At this point Ne o s
construction is planned to start in approximately 2021, following e et B
planning, design and fundraising work. 13%

Submitter responses are summarised in the graph below

During the submission process the possible use of the historic
Turnbull building as a Heritage Facility was raised. After
discussion Council decided that while it did not propose using
this site for the Heritage Facility, it was open to working with the
property owners on options for the building.

mOption 1: New multi-

purpose Heritage Facility co-
located with Theatre Royal

HOption 2: Retain South
Option 1: New Canter bury Museum as &

multi-purpose
Heritage Facdility co-
Option 2: Retain located with
South Canterbury Theatre Royal
Museum as is 56%

m Mone of these oprions/Don't
kniowe

3%
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The Big Four Issues - Stormwater

Issue 4- Do we really want better
waterways? — Dealing with stormwater to
improve our environment

The Consultation Document proposed the following three options,
with Council indicating a preference for Option 2

Council’'s decision

Council noted the majority of submitters supported Option 2 —the
medium term implementation of stormwater work.

Council considers that this option strikes an acceptable balance
between improving stormwater treatment to enhance the quality
of our waterways, and spreading the cost for ratepayers. The
medium term option also provides time for Council to investigate
the most up to date technology developments to enable better
stormwater solutions.

The project will start in 2018/19, with one of the first key steps
being the development of an Implementation Plan once further
information is available on the Canterbury Regional Council Sub
Regional Plan, which dictates stormwater discharge requirements

1 Do it quick - complete stormwater work by 2025

Complete the work required by 2025, starting

in 2018/19. This would involve speeding up the
preparation of stormwater management plans and the
implementation of infrastructure improvements. A focus
to meet the requirements would be treatment at end

discharge points - those points where stormwater enters
waterways (there is over 100 of these). Tl ption has
high capital and maintenance costs due to the complex
treatment options required and challenges with land
availability at end discharge points.

2 Spread it out - spread stormwater work and cost over a medium 10-15

year period

Complete the work required over 10 to 15 years (medium
term) starting 2018/19 that would mean completion would
occur within the expected life of the area stormwater
discharge consent. This would involve achieving all of that
suggested in Option 1, but with the ability to identify better

options to treat, capture and slow down stormwater at source,

such as swales, bunds, raingardens and filtration areas.

This would mean less treatment required at end
discharge points, with reduced complexity and
maintenance Costs.

This option has the advantages of achieving some real
improvements to the quality of our waterways, while
spreading the cost, and as a result, reducing the impact
on rates increases,

3 Take more time - spread stormwater work and cost over a longer period

20+ years

Complete the work required over 20+ years (long
term), starting in 2018/19 to spread the cost over more

generations of ratepayers and reduce the overall impact.
Again, this would involve doing all of that suggested in
Option 2, but over a longer timeframe.

Options 2 and 3 mean that we may be out of step
with regional council and central government policies
and regulations. We would achieve our community
responsibilities to improve the quality of stormwater

discharged into our local waterways, as well as reducing

the potential damage to property and infrastructure
from flooding, but over a longer timeframe.

Submitter responses are summarised in the graph below:

g Stormwater

options/Don't
know
2%
Option 3: Longer
period 2

2

Option 2: Medium
term Syears

Option 1: Do it
quick - by 2025

m Option 1: Do it quick - by 2025
m Option 2: Medium term - 10-15 years.
B Option 3: Longer period 20+ years

None of these options/Don't know
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Other Council Decisions

Other decisions made by Council relating to the LTP consultation
include:

Chlorination of Pleasant Point and Geraldine Water
Supplies

Another issue receiving a significant number of submissions was
chlorination of the Geraldine and Pleasant Point Water Supplies.
Of the 431 submissions received, 429 related to the Geraldine
Water Supply, and 97% of these opposed chlorination.

Having considered all aspects of the issue, and noting the

strength of public feeling against chlorination of the Geraldine
Water Supply Council decided to proceed with the chlorination

of the Pleasant Point Water Supply, but not to proceed with
routine chlorination of the Geraldine water supply until such

time as it becomes mandatory under the NZ Drinking Water
Standards, noting that chlorination would be allowed if required in
emergency situations.

Eco Centre at Redruth Resource Recovery Park

Council decided to support the Sustainable South Canterbury
Trust (SSCT) with funding towards the cost of an Eco Centre at
Redruth —an amount of $150,000 — being 10% of the estimated
cost of the project. This funding will be sourced from increased
revenue at Redruth, and will be made available over a 2 year
period from 2018/19. Council’s funding contribution will be
released once confirmation has been received from SSCT that
they have sourced sufficient funding to enable the project to be
completed.

Aorangi Park - Fibre connection

Investigate the costs of improving the fibre connection at Aorangi
Park in conjunction with Sport Canterbury and other user groups.

Timaru CBD

e (CBD Working Group — Council will continue to support the
CBD Group and the vision for revitalising the CBD area. The
suggestion of a traffic free area that arose from local High School
consultation will be part of the consideration.

e Parking - Conduct a global review of Timaru CBD parking with a
view to arranging this for maximum benefit for all users.

e CBD Tiles — Further investigation around the issue of slippery
tiles, and consideration of the options and costs for remedial
work or replacement of the tiles.

Cycle Trail Development Opportunities

Several submissions were received regarding opportunities

for cycle trail development for both local residents and as an
attraction for visitors to the district. These included options for
developing connections to existing trails in neighbouring districts,
and developing dedicated mountain bike trails.

Council decided to take a lead in exploring this concept, with the
Mayor to facilitate a working group incorporating Waimate and
Mackenzie District Council, service clubs and local groups to look
at options and possible funding for all cycleway proposals raised
during the Long Term Plan consultation.

Downlands Water Supply

Upgrades to the Downlands Water Supply are programmed to be
carried out over the next three years which will comply with the
Drinking Water Standards for NZ and ensure future demand and
security of supply is provided.

Other Topics

Officer Comments and Council comments or decisions on other

topics can be found on the Council website at:

e www.timaru.govt.nz/tell-us/current-consultations/our-place-our-
future/long-term-plan-2018-28-public-submissions

Minutes of the Council hearing on the LTP 2018-28 can be found
here:

www.timaru.govt.nz/news-and-events/upcoming-events/
council-activities/council/2018/council-long-term-plan-

hearing-30042018
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Summary of Projects

\a

The following summarises some of
the key projects planned by
Council over the next ten years.
This is only a selection of the capital
projects that are planned. A full listis
included in Section 2 of the LTP.

AIRPORT RENEWALS
Runway/Apron areas

$3.8M

2018/19-2027/28

~

~
i~ MINOR SAFETY ROADING WORKS* N
$2.5M $6.5M

2018/19 - 2020/21 2021/22-2027/28

7

7,
COMMUNITY CENTRE/HALLS
Earthquake strengthening and upgrades

$0.3M $0.4M

2018/19 - 2020/21 2021/22-2027/28

WATER SUPPLY
Storage upgrades Seadown, Temuka
$2.5M
ROAD PAVEMENT 2018/19 - 2020/21
Rehabilitations/reconstruction* \

$6.4M $23.1M

2018/19 - 2020/21 2021/22-2027/28 \

ROADING
Chip Seals/asphalt renewals™
$9.4M $24.5M

SEWER 2018/19 - 2020/21 2021/22-2027/28

Small Mains Renewals and upgrades

™ $12.3M

2018/19 - 2020/21 2021/22-2027/28

TEMUKA POOL
Upgrade
$0.4M

2018/19 - 2020/21
PARKS

Shared urban tracks and esplanades

$0.7M

$2M

2018/19 - 2020/21 2021/22-2027/28

LIBRARIES
Timaru Library roof replacement
/modernisation renewals

$2.5M $0.9M

2018/19 - 2020/21 2021/22-2027/28

DISTRICT TOWNS
Stormwater upgrades

$2.1M $9.5M

2018/19 - 2020/21 2021/22-2027/28

¢ g

FOOTPATHS

\ New and replacement footpaths

$3.5M

2018/19 - 2020/21

DISTRICT PLAN REVIEW
4 $33M $3M

2018/19 - 2020/21 2021/22-2027/28

$9.1M

2021/22-2027/28

REDRUTH RESOURCE RECOVERY PARK
Waste Sorting facility
$1.0M
2018/19 - 2020/21
WATER SUPPLY - PAREORA
Pipeline Renewal

$20.9M

2018/19 - 2020/21

|
SOUTHERN PORT
Access Improvements*

$0.6M $6.7M

2021/22-2027/28

2018/19 - 2020/21
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Other KEY PROJECTS

CEMETERIES
Timaru Cemetery replacement

$3.8M 2018/19-2020/21

ART GALLERY

House Gallery Earthquake strengthening and renewals

$0.6MM 2018/19-2020/21

ROADING
Seal Extensions/Widening*

$3.4M 2018/19-2020/21
$8.7M 2021/22-2027/28

THEATRE ROYAL
Redevelopment

$11.8M 2018/19-2020/21

WASHDYKE

Roading Network Improvements*

$2M 2018/19-2020/21
$0.6M 2021/22-2027/28

SOUTH CANTERBURY HERITAGE
FACILITY DEVELOPMENT

$0.4M 2018/19-2020/21
$11.4M 2021/22-2027/28

TIMARU SOUTH
Parking development

$0.8M 2018/19-2020/21

CAROLINE BAY TRUST AORAKI CENTRE
Renewals

$0.2M 2018/19-2020/21
$0.6M 2021/22-2027/28

SEWER
Geraldine Siphon upgrade

$50.6M 2018/19-2020/21

CAROLINE BAY
Soundshell seating

$1.8M 2021/22-2027/28

PARKS
New and replacement playgrounds

$0.5M 2018/19-2020/21
$3M 2021/22-2027/28

STRUCTURAL BRIDGE REPLACEMENTS*
$2.7M 2018/19-2020/21
$8M 2021/22-2027/28

Te Moana treatment upgrade
2018/19-2020/21

Chlorination treatment upgrade Pleasant Point

2018/19-2020/21

Water Metering implementation
2021/22-2027/28

Treatment and Storage Upgrade
2018/19-2020/21
2021/22-2027/28

#All figures include inflation
* NZTA Financial support at 51%

Group of Activities

. Recreation and Leisure
Water Supply

District Planning and
Environmental Services

. Roading and Footpaths

. Community Support

. Sewer

Waste Minimisation

. Democracy
. Stormwater
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The Breakdown - How will this affect you?

This graphic illustrates the impact of the overall increase in rates
revenue for 2018/19.

The property examples shown represent average land values for
urban communities and example property values for farming and
commercial/industrial properties.

For 2018/19, the rate increase is 5.80%. Your own individual rate
increase will vary depending on:

e Where you live in the district

e The services you receive

e The type and value of your property

e The impact of the changes agreed through the LTP

Point

Pleasant
Geraldine Temuka Timaru g I I I

Land Value $166,400 $137,500 $105,600 $148,600 $389,900 $1,493,800 $3,898,800 $403,600
(Average) (Average) (Average) (Average) (Sample) (Sample) (Sample) (Sample)
General Rates (including UAGC) $1,076.36 $1,007.00 $930.44 $1,033.64 $1,144.88 $2,469.56 $5,355.56 S4,547.52
Targeted Rates $1,221.60 $980.88 $1,236.50 $1,169.61 $19.50 $74.69 $194.94 $1,513.86
Increase % over 17/18 5.36% 3.56% 6.24% 6.49% 7.20% 8.82% 9.58% 5.43%
Increase $ over 17/18 $116.88 $68.28 $127.24 $134.21 $78.24 $206.25 $485.16 $312.38
Cost per week $44.19 $38.23 $41.67 $42.37 $22.39 $48.93 $106.74 $116.57
Cost per day $6.30 $5.45 $5.94 $6.04 $3.19 $6.97 $15.21 $16.61

All figures are GST inclusive
*These examples do not include targeted rates for sewer, water supply or waste minimisation
**This example includes one targeted rate for sewer, water supply or waste minimisation
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8.4%
PARKS 5.1%

6.9% 4.6% 5.4% SWIMMING POOLS B Ut Wh at
IR SRS STORMWATER LIBRARIES ?& 1.7%
13.5% THEATRE ROYAL dO yOU get
WASTE MINIMISATION AND HALLS
1.4% for that
MUSEUM
money...?
(Y 1.2% You can see how this breaks
ART GALLERY . . .
down in the infographic,
including all of the services

$ you either directly receive,
42.37

contribute towards or have
per WEEK

available to you to use.

This is based on an overall

rate take increase of 5.80% for

If you are an average Timaru ratepayer,
y & . 2018/19.

this is what you'll pay every week in
rates for the services Council provides in
2018/19.

WATER SUPPLY .
Group of Activities

returns from Council investments
reduce it by over $100. o Water Suppl
2.3% PPY
DISTRICT
PLANNING District Planning and

0.2% O
CEMETERIES Environmental Services
. ENVIRONMENTAL
AIRPORT e HEALTH
0.5% (M 17.4%
EMERGENCY ROADING AND

MANAGEMENT FOOTPATHS

1% 0.3%

PUBLIC TOILETS LRI

1L.7% CONTROL

o (]
1.1 /0 C(;MMUNITY FUNDING 0002%
ECONOMIC /SAFER COMMUNITIES ANIMAL

DEVELOPMENT
AND DISTRICT CONTROL
PROMOTIONS

For an average Timaru residential property (i.e.
an average land value of $148,600), rates are
proposed to be $2,203.25. An important point to
note is this rates figure could be higher, but

. Recreation and Leisure

. Roading and Footpaths

. Community Support

. Sewer

Waste Minimisation

. Democracy
. Stormwater




