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  Revenue and Financing Policy  

Author: Steph Forde, Corporate and Strategic Planner 
Elliot Higbee, Legal Services Manager 
Brendan Madley, Senior Policy Advisor  

Authoriser: Nigel Trainor, Chief Executive  

  

Recommendation 

That Council adopt the Revenue and Financing Policy as presented, including the amendments to 
utilisation of proceeds of asset sales and additions to funding analysis tables. 

 

 
Purpose of Report 

1 The purpose of the report is to present amendments to the Revenue and Financing Policy for 
adoption.  

2 Due to administrative oversight the above resolution was not included in the accompanying 
report “Adoption of the 2025/26 Annual Plan”.  

Assessment of Significance 

3 The Revenue and Financing Policy is a key Council policy, providing the framework for the 
funding of Council activities.  

4 Changes to this policy can have a significant impact, particularly on how the liability of funding 
Council activities is apportioned to different parts of the community. 

5 The proposed amendments, although of themselves assessed as low according to the 
Significance and Engagement Policy, were included in the overall assessment of the draft 
Annual Plan which was assessed as having medium to high significance at the 15 April 2025.   

6 As a result of this assessment, Council undertook community consultation in accordance with 
section 82 of the Local Government Act 2002 (LGA) to seek feedback from the community on 
the proposed amendments.  

Background 

Two amendments that were consulted on 

7 In the preparation of the Annual Plan, officers identified and proposed two amendments to 
the Revenue and Financing Policy. 

8 These proposed changes were to clauses 6.7, 6.8 and 7.2, relating to how the proceeds of 
asset sales are utilised. 

9 The proposed changes to clauses 6.7 and 6.8 will give Council greater flexibility to reprioritise 
capital, as well as requiring reasoned decisions for any reprioritisation. 

10 The proposed change to clause 7.2 means that the proceeds of asset sales may not fund 
operational expenditure unless Council specifically resolves in each instance that it is prudent 
to do so. It is proposed that an $80,000 threshold is set to distinguish between the use of 
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proceeds from high value asset sales, for example property, and lower value asset sales, for 
example laptops. 

11 Nine submitters expressed a view on these changes during the Annual Plan consultation.  

12 A majority of responses stated themes expressed in response to other questions and were not 
directly relevant to the proposed changes to the policy. 

13 Where submissions were relevant to the changes to the policy, respondents were mixed. One 
felt that it was appropriate for Council to redirect proceeds of asset sales to support its 
priorities. Another was concerned that Council may redirect proceeds of asset sales without 
due consultation or transparency. 

14 During deliberations on the Annual Plan on 27 May, Council indicated that it supported 
amending the Revenue and Financing Policy as per the proposed wording consulted on. These 
changes have been prepared for adoption (see attached, with track changes). 

Amendments based on submission by Rooney Group 

15 The Rooney Group submission on the Draft Annual Plan which identified a lack of specificity 
in the Revenue and Financing Policy.  

16 Officers met with Mr Hole on 19 June to discuss the matter, present these proposed 
amendments, and invite his feedback. Mr Hole was invited to, and did, present at Public Forum 
at the 24 June Council meeting. 

17 Officers consider that this process in response to Rooney Group’s submission meets the 
requirements of Council’s Significance and Engagement Policy and its obligations under s 82 
of the LGA. 

18 The amendments were discussed in the 24 June 2025 agenda and meeting that day.  

Discussion 

19 It is acknowledged that technically this paper is one day late according to the timeframes 
under the Local Government Official Information and Meetings Act. However given the limited 
scope of the amendments, the extensive prior consultation through the Annual Plan process, 
the agendas, reports and meetings to date, Officers are comfortable recommending the 
adoption of the preferred option.   

Options and Preferred Option 

Option One (Preferred)  

20 Adopt the Revenue and Financing Policy as presented, including the amendments to utilisation 
of proceeds of asset sales and additions to funding analysis tables. 

21 Officers consider that these changes are prudent and clarify current practice.   

Option Two 

22 Do not adopt the changes to the Revenue and Financing Policy as presented and provide 
officers with direction on further changes.  

Consultation 

23 Officers consider community and targeted consultation undertaken to date in conjunction 
with the draft Annual Plan 2025/26 meets the legislative requirements within the LGA and 
Council’s Significance and Engagement Policy.  
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Relevant Legislation, Council Policy and Plans 

24 Revenue and Financing Policy 

25 Timaru District Council Long Term Plan 2024-34 

26 Local Government Act 2002  

Financial and Funding Implications 

27 This report has no direct financial implications. 

28 Any decisions that Council makes utilising the amendments to the policy – such as a decision 
to relocate the proceeds of an asset sale from one activity to another – will have financial 
implications that will be fully considered at the time as part of that decision making process 
and reporting; they are not a matter for this report. 

Other Considerations 

29 There are no other considerations. 

Attachments 

1. Revenue and Financing Policy - 2025 review with track changes    
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