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Community Services Committee Meeting 

Tuesday, 26 November 2019 

Date Tuesday, 26 November 2019 

Time Following the Infrastructure Committee 

Location Council Chamber 
District Council Building 
King George Place 
Timaru 

File Reference 1298150 

 



 

 

 

Timaru District Council 

Notice is hereby given that a meeting of the Community Services Committee will be held in the 
Council Chamber, District Council Building, King George Place, Timaru, on Tuesday 26 November 
2019, at the conclusion of the Infrastructure Committee meeting. 

Community Services Committee Members 

Clrs Richard Lyon (Chairperson), Stu Piddington (Deputy Chairperson), Allan Booth, Peter Burt, 
Barbara Gilchrist, Gavin Oliver, Paddy O'Reilly, Sally Parker, Steve Wills and the Mayor Nigel Bowen 

Quorum – no less than 6 members 

Local Authorities (Members’ Interests) Act 1968 

Committee members are reminded that if you have a pecuniary interest in any item on the agenda, 
then you must declare this interest and refrain from discussing or voting on this item, and are 
advised to withdraw from the meeting table. 

Sharon Taylor 
Group Manager Community Services 
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6 Reports 

6.1 Minutes of the Youth Initiatives Subcommittee meeting held on 4 September 2019 

Author: Grant Hamel, Customer Services Manager  

Authoriser: Sharon Taylor, Group Manager Community Services  

  

Recommendation 

That the Minutes of the Youth Initiatives Subcommittee Meeting held on 4 September 2019 be 
received and noted. 

 
 

 

Attachments 

1. Youth Initiatives Subcommittee Minutes 4 September 2019 ⇩   

CDC_20191126_AGN_2192_AT_files/CDC_20191126_AGN_2192_AT_Attachment_9777_1.PDF
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MINUTES 

Youth Initiatives Subcommittee Meeting 

Wednesday, 4 September 2019 

Ref: 1298150 
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Minutes of Timaru District Council 
Youth Initiatives Subcommittee Meeting 

Held at the Meeting Room 1, District Council Building, 2 King George Place, Timaru 
on Wednesday, 4 September 2019 at 4pm 

 

Present: Mayor Damon Odey, Clr Steve Wills, Cath Slee - YMCA Youth Services 
Representative, Vivienne Wood, Safer Communities Representative, Mr 
Mitchell Dey - Community Representative, Ms Kiya Dominey – Community 
Representative 

In Attendance:  Grant Hamel (Customer Services Manager), Sapphron Trower (Executive 
Assistant People and Digital) 

1 Apologies  

Resolution 2019/1 

Moved: Ms Kiya Dominey - Community Representative 
Seconded: Mr Mitchell Dey - Community Representative 

That apology from Clr Sally Parker be received and accepted. 

Carried 

2 Identification of Items of Urgent Business 

There were no items of urgent business. 

3 Identification of Matters of a Minor Nature 

There were no items of Matters of a Minor Nature 

4 Declaration of Conflicts of Interest 

Vivienne Wood declared a conflict of interest due to her close involvement with the organiser of 
InHarmony. The Subcommittee agreed that Vivienne Wood would leave the room and not take 
part in discussion and consideration of the application. 

5 Reports 

5.1 Nominations for Acting Chairperson 

The Customer Services Manager called for nominations for an Acting Chairperson due to Sally 
Parker’s apology for this meeting.  

The Mayor nominated Clr Wills as Acting Chairperson. 

Committee Resolution 2019/2 

Moved: Mayor Damon Odey 
Seconded: Cr Safer Communities Representative 
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That Clr Wills be Acting Chairperson for this meeting of 4 September 2019. 

Carried 

Clr Wills assumed the Chair. 

 

 
5.2 Minutes of the Youth Initiatives Subcommittee Meeting held on 12 June 2019 

Resolution 2019/3 

Moved: Mayor Damon Odey 
Seconded: Vivienne Wood - Safer Communities Representative 

That the Minutes of the Youth Initiatives Subcommittee Meeting held on 12 June 2019 be 
confirmed as a true and correct record of that meeting. 

                Carried 

 

 
5.3 Correspondence Received 

The Subcommittee noted correspondence received from  Youth United Against Bullying, ZR Klub 
Timaru, South Canterbury Drama League and the Southern Alps Country Music Awards Association. 

Resolution 2019/4 

Moved: Mr Mitchell Dey - Community Representative 
Seconded: Ms Kiya Dominey - Community Representative 
 

That the correspondence be received and noted. 

 Carried 

 

 
5.4 Funds Available 

The Subcommittee noted there is $10,000 total available for distribution at this round and the next 
round in March 2020. Unexpended funds are not carried over to the new financial year. 

Resolution 2019/5 

Moved: Mayor Damon Odey 
Seconded: Cath Slee - YMCA Youth Services Representative 
 

That the information be received and noted 
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               Carried 

 

6 Consideration of Urgent Business Items 

There were no items of Urgent Business. 

7 Consideration of Minor Nature Matters 

There were no Minor Nature Matters. 

8 Exclusion of the Public  

Resolution 2019/6 

Moved: Vivienne Wood - Safer Communities Representative 
Seconded: Mr Mitchell Dey – Community Representative 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

9.1 - Public Excluded Minutes of 
the Youth Initiatives 
Subcommittee Meeting held on 
4 September 2019 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - The withholding of 
the information is necessary to 
maintain the effective conduct of 
public affairs through the free 
and frank expression of opinions 
by or between or to members or 
officers or employees of any 
local authority, or any persons to 
whom section 2(5) of this Act 
applies, in the course of their 
duty 

To protect a person’s privacy 

To allow free and frank 
expression of opinions 

9.2 - Overview of Applications 
for Funding 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - The withholding of 
the information is necessary to 
maintain the effective conduct of 
public affairs through the free 

To protect a person’s privacy 

To allow free and frank 
expression of opinions 
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and frank expression of opinions 
by or between or to members or 
officers or employees of any 
local authority, or any persons to 
whom section 2(5) of this Act 
applies, in the course of their 
duty 

9.3 - Funding Application - 
InHarmony 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - The withholding of 
the information is necessary to 
maintain the effective conduct of 
public affairs through the free 
and frank expression of opinions 
by or between or to members or 
officers or employees of any 
local authority, or any persons to 
whom section 2(5) of this Act 
applies, in the course of their 
duty 

To protect a person’s privacy 

To allow free and frank 
expression of opinions 

9.4 - Funding Application - 
Pleasant Point Gymkhana 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - The withholding of 
the information is necessary to 
maintain the effective conduct of 
public affairs through the free 
and frank expression of opinions 
by or between or to members or 
officers or employees of any 
local authority, or any persons to 
whom section 2(5) of this Act 
applies, in the course of their 
duty 

To protect a person’s privacy 

To allow free and frank 
expression of opinions 

9.5 - Funding Application - Life 
Church Timaru 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - The withholding of 
the information is necessary to 
maintain the effective conduct of 
public affairs through the free 
and frank expression of opinions 
by or between or to members or 

To protect a person’s privacy 

To allow free and frank 
expression of opinions 
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officers or employees of any 
local authority, or any persons to 
whom section 2(5) of this Act 
applies, in the course of their 
duty 

Carried 

 

Committee Resolution 2019/7 

Moved: Mr Mitchell Dey - Community Representative 
Seconded: Ms Kiya Dominey – Community Representative  

 

That Council moves out of Closed Council into Open Council. 

Carried 
   

9 Public Excluded Reports  

9.1 Public Excluded Minutes of the Youth Initiatives Subcommittee Meeting held on 4 
September 2019 

9.2 Overview of Applications for Funding 

9.3 Funding Application - InHarmony 

9.4 Funding Application - Pleasant Point Gymkhana 

9.5 Funding Application - Life Church Timaru  

10 Readmittance of the Public 

11 Applications for Funding 

That committee resolved that the following decisions, made with the public excluded, be 
confirmed in open meeting: 

InHarmony Choir - $2,000.00 

Towards costs to hold Christmas on The Bay, Caroline Bay Soundshell, 14 December 2019. 

Pleasant Point Gymkhana - $1,773.00 

Towards Games, Equipment Hire and a Professional Street Entertainer for ‘Get to the Point’, 
Pleasant Point, 9 November 2019.  

Life Church Timaru - $432.65  

Towards the purchase of materials to make Giant Games for Life Church Youth Group and other 
Youth Groups in Timaru.  

 
The meeting closed at 4.25pm. 
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................................................... 

Chairperson 
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6.2 Minutes of the Local Arts Scheme Subcommittee held on 12 September 2019 

Author: Grant Hamel, Customer Services Manager  

Authoriser: Sharon Taylor, Group Manager Community Services  

  

Recommendation 

That the Minutes of the Local Arts Scheme Subcommittee Meeting held on 12 September 2019 
be received and noted. 

 

 
 

 

Attachments 

1. Local Arts Scheme Subcommittee Minutes 12 September 2019 ⇩   

CDC_20191126_AGN_2192_AT_files/CDC_20191126_AGN_2192_AT_Attachment_9781_1.PDF
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MINUTES 

Local Arts Scheme Subcommittee Meeting 

Thursday, 12 September 2019 

Ref: 1298150 
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Minutes of Timaru District Council 
Local Arts Scheme Subcommittee Meeting 

Held in the Meeting Room 1, District Council Building, King George Place, Timaru 
on Thursday, 12 September 2019 at 12.30pm 

 

Present: Clr Steve Wills (Chairperson), Clr Nigel Bowen, Ms Jan Finlayson, Ms Kera Baker, 
Mrs Margaret Foley, Ms Alice Sollis, Mrs Elaine Taylor 

In Attendance:  Grant Hamel (Customer Services Manager), Sapphron Trower (Executive 
Assistant People and Digital) 

1 Apologies  

There were no apologies. 

2 Identification of Items of Urgent Business 

There were no urgent business items identified 

3 Identification of Matters of a Minor Nature 

Invitation to Flava Festival 

4 Declaration of Conflicts of Interest 

The following declaration of conflict of interest were declared:  

Alice Sollis declared a conflict of interest in the funding application from InHarmony as she is 
employed as the Production Manager. The Committee requested that Alice not take part in the 
decision making process for InHarmony’s application. 

5 Confirmation of Minutes 

5.1 Minutes of the Local Arts Scheme Subcommittee Meeting held on 12 June 2019 

 

Committee Resolution 2019/6 

Moved: Clr Nigel Bowen 
Seconded: Ms Kera Baker 

That the Minutes of the Local Arts Scheme Subcommittee Meeting held on 12 June 2019 be 
confirmed as a true and correct record of that meeting. 

Carried 
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6 Reports 

6.1 Correspondence Received 

1. To present correspondence from recipients of Creative Communities funding. 

Committee Resolution 2019/7 

Moved: Ms Alice Sollis 
Seconded: Ms Jan Finlayson 

That the correspondence be received and noted. 

Carried 

 
6.2 Funds Available 

1 To inform the Local Arts Scheme Subcommittee of the funds available for distribution. 

The Subcommittee noted the available funds for distribution at this meeting and the next 

meeting on 5 December 2019 is $21,690.00 excluding GST. This includes the increase from 

Creative Communities. 

Committee Resolution 2019/8 

Moved: Ms Jan Finlayson 
Seconded: Mrs Margaret Foley 

That the information be received and noted. 

Carried 

  
 

7 Consideration of Minor Nature Matters 

An invitation to the Committee for the Flava Festival was distributed to Committee members. 

 

8 Exclusion of the Public  

Committee Recommendation  

Moved: Ms Kera Baker 
Seconded: Mrs Margaret Foley 

That the public be excluded from the following parts of the proceedings of this meeting on the 
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as 
follows: 



Community Services Committee Meeting Agenda 26 November 2019 

 

Item 6.2 - Attachment 1 Page 18 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

10.1 - Public Excluded Minutes 
of the Local Arts Scheme 
Subcommittee Meeting held on 
12 June 2019 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - The withholding of 
the information is necessary to 
maintain the effective conduct of 
public affairs through the free 
and frank expression of opinions 
by or between or to members or 
officers or employees of any 
local authority, or any persons to 
whom section 2(5) of this Act 
applies, in the course of their 
duty 

To protect a person’s privacy 

To allow free and frank 
expression of opinions 

10.2 - Overview of Funding 
Applications 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - The withholding of 
the information is necessary to 
maintain the effective conduct of 
public affairs through the free 
and frank expression of opinions 
by or between or to members or 
officers or employees of any 
local authority, or any persons to 
whom section 2(5) of this Act 
applies, in the course of their 
duty 

To protect a person’s privacy 

To allow free and frank 
expression of opinions 

10.3 - Funding Application  s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - The withholding of 
the information is necessary to 
maintain the effective conduct of 
public affairs through the free 
and frank expression of opinions 
by or between or to members or 
officers or employees of any 
local authority, or any persons to 
whom section 2(5) of this Act 

To protect a person’s privacy 

To allow free and frank 
expression of opinions 
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applies, in the course of their 
duty 

10.4 - Funding Application  s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - The withholding of 
the information is necessary to 
maintain the effective conduct of 
public affairs through the free 
and frank expression of opinions 
by or between or to members or 
officers or employees of any 
local authority, or any persons to 
whom section 2(5) of this Act 
applies, in the course of their 
duty 

To protect a person’s privacy 

To allow free and frank 
expression of opinions 

10.5 - Funding Application  s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - The withholding of 
the information is necessary to 
maintain the effective conduct of 
public affairs through the free 
and frank expression of opinions 
by or between or to members or 
officers or employees of any 
local authority, or any persons to 
whom section 2(5) of this Act 
applies, in the course of their 
duty 

To protect a person’s privacy 

To allow free and frank 
expression of opinions 

10.6 - Funding Application  s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - The withholding of 
the information is necessary to 
maintain the effective conduct of 
public affairs through the free 
and frank expression of opinions 
by or between or to members or 
officers or employees of any 
local authority, or any persons to 
whom section 2(5) of this Act 

To protect a person’s privacy 

To allow free and frank 
expression of opinions 
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applies, in the course of their 
duty 

10.7 - Funding Application  s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - The withholding of 
the information is necessary to 
maintain the effective conduct of 
public affairs through the free 
and frank expression of opinions 
by or between or to members or 
officers or employees of any 
local authority, or any persons to 
whom section 2(5) of this Act 
applies, in the course of their 
duty 

To protect a person’s privacy 

To allow free and frank 
expression of opinions 

 

 

 

Committee Resolution 2019/9 

Moved: Ms Alice Sollis 
Seconded: Ms Kera Baker 

That Council moves out of Closed Council into Open Council. 

Carried 
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9 Public Excluded Reports  

10.1 Public Excluded Minutes of the Local Arts Scheme Subcommittee Meeting held on 12 June 
2019 

10.2 Overview of Funding Applications 

10.3 Funding Application  

10.4 Funding Application  

10.5 Funding Application  

10.6 Funding Application  

10.7 Funding Application  

10 Readmittance of the Public 

 

12 Funding Application Decisions 

Recommendation 

The Subcommittee resolved that the following decisions, made with the public excluded, be 
made public: 

The following applications were approved: 

Gail Tatham/Michael Armstrong  $134.98 

Towards a technical service fee to stage ‘The Clouds Project’ exhibitions and play readings, 
Aigantighe Art Gallery, 30/09/2019 – 20/10/2019 

AMPSS101 $2000.00 

Towards Raranga (Maori Weaving) Classes, Church Street Timaru, 17/09/2019 – 12/07/2020. 

South Canterbury Indian Cultural Society  $2000.00 

Towards costs to hold the Diwali Festival, Southern Trust Events Centre 23/11/2019. 

InHarmony  $2000.00 

Towards costs for the event ‘Christmas on the Bay’, 14 December 2019. 

Jan Hill  $1000.00 

Towards costs to create, print and present Poem Anthology by 4 local poets. 
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The meeting closed at 1.20pm. 

 

 

................................................... 

Chairperson 
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6.3 Appointment to South Canterbury Spaces and Places Strategy Governance Group 

Author: Bill Steans, Parks & Recreation Manager  

Authoriser: Sharon Taylor, Group Manager Community Services  

  

Recommendation 

That the Community Services Committee appoint one member to the South Canterbury Spaces 
and Places Strategy Governance Group. 

 

 
Purpose of Report 

1 Sport Canterbury has requested that an elected member from Timaru District Council be 
appointed to the South Canterbury Spaces and Places Strategy Governance Group to oversee 
the Strategy’s implementation.  

Assessment of Significance 

2 This matter is not deemed significant under the Council’s Significance and Engagement Policy. 

Background 

3 The South Canterbury Spaces and Places Strategy is a collaboration between Sport Canterbury 
(lead agency), Mackenzie District Council, Waimate District Council and Timaru District 
Council. It has identified the known needs for sport and active recreation across South 
Canterbury. 

4 The Strategy identifies 44 recommendations and is a useful planning document for sporting 
and recreation codes, Councils and funders. 

5 The Community Development Committee adopted the Strategy on 27 November 2018. It was 
also adopted by Mackenzie District Council and is being used as a planning document by 
Waimate District Council. 

Discussion 

6 Some progress has been made with the recommendations but it is important that the regional 
overview and integration is maintained at a governance level. 

7 As well as being adopted by local authorities, it was adopted by Sport Canterbury and is being 
used by Trust Aoraki, Community Trust of Mid and South Canterbury and Sport New Zealand, 
all of which had input into the preparation of the Strategy. 

8 The Strategy has a 20 year horizon and was adopted a year ago, leaving 19 years to implement 
the remainder of the recommendations. 

Options and Preferred Option 

9 Appoint a representative to the Governance Group [Preferred Option]. 

This option continues to build on the investment already made in the Strategy. 
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10 Don’t appoint a representative to the Governance Group. 

Not appointing a representative risks the future of the Strategy and its goals. 

Consultation 

11 Extensive consultation was carried out in the preparation of this Strategy. This involved 
communities, sporting and recreational groups, schools, a reference group, funders, Councils 
and a steering group. 

Relevant Legislation, Council Policy and Plans 

12 South Canterbury Sport and Recreation Spaces and Places Strategy 

Financial and Funding Implications 

13 There is no requirement for Council to fund any aspect of the Strategy, although there may be 
aspects that Council wishes to support and various groups may approach Council for funding 
assistance. These can all be considered on their individual merits and measured against the 
priorities in the Strategy. 

Other Considerations 

14 There are no other considerations. 

Attachments 

Nil  
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6.4 Aigantighe Art Gallery Strengthening Project - Interim Progress Report November 2019 

Author: Hamish Pettengell, Acting Art Gallery Manager  

Authoriser: Sharon Taylor, Group Manager Community Services  

  

Recommendation 

That the report be received and noted. 

 

 
Purpose of Report 

1 The purpose of this report is to present the Council with an interim progress report on the 
project to undertake strengthening of the Historic House Gallery.  

Assessment of Significance 

2 This matter is not deemed significant under the Council’s Significance and Engagement Policy. 

Background 

3 Following the Building (Earthquake-prone Buildings) Amendment Act 2016, a seismic 
assessment of the Aigantighe Art Gallery was undertaken.  The assessment found that the 
Historic House Gallery structure was of very high seismic risk relative to a new building 
(10%NBS). This is a Grade E structure. 

4 Following the outcomes of the seismic assessment, the Timaru District Council made the 
decision to temporarily close the Historic House Gallery to ensure public and staff safety and 
to undertake a project to strengthen the building.   

5 The proposed project will substantially address significant deficiencies with the building, meet 
legislative requirements as nearly as is reasonably practicable and conserve the heritage fabric 
of the building.  

Discussion 

6 To confirm the foundation bearing capacities, a Geotechnical investigation of the site was 
undertaken. This included consideration of the topographic features of the site, the historic 
and current land use and suitable testing of the ground conditions.  

7 On 21 August 2019, Davis Ogilvie undertook nine test points around the perimeter of the 
building, using a combination of test pits, hand augers and dynamic cone penetrometer 
testing.   

Also four excavations took place to reveal the depth of the existing foundations and the 
material directly below the foundations.  Assessment of ground surfaces from a geotechnical 
perspective also took place. 

 The results from the investigation were positive and the following results have been noted: 

 Foundations, where investigated, extend through the unsuitable soils, which are of 
0.5m to 0.9m in depth, and rest on competent natural silt.   
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 The natural silt is expected to have an ultimate bearing capacity in the order of 300 
kPa.   

 Visual examination of the building and site did not reveal any major geotechnical 
concerns. 

 The 1978 extension building exhibits minor cracking to blockwork on the north side, 
just east of the exterior paving.  Internal tiles also show minor cracking.  Hand 
excavation to this area revealed foundations do extend to competent natural silt, 
however the soils about the base of the foundation were saturated.  The structural 
issues observed at this location may be associated with the saturated soils about 
the base of the foundation.   

8 Attached is a copy of the final Geotechnical Investigation Report (Attachment 1) 

Heritage Advisor 

9 The Gallery engaged Ian Bowman (a specialist heritage architect, historian and chairperson of 
International Council On Monuments and Sites, New Zealand) to draft a Heritage Assessment 
for the Historic House Gallery - a compulsory requirement for the resource consent 
application. 

10 Attached is a copy of the final Heritage Assessment for the Aigantighe Historic House Gallery 
(Attachment 2). 

11 The project team also held a two-day workshop with Ian Bowman as an external/independent 
Heritage Advisor on 2-3 September 2019 to advise on the conservation and preservation of 
the iconic heritage features of the building, and the resource consent process to ensure it 
meets the necessary planning requirements.  

Structural Design 

12 A draft detailed design was completed in August 2019. Due to the evolving complexities of the 
project and following further investigations, the Gallery will not be progressing with the draft 
detailed design as proposed. The Gallery believes it is prudent to undertake a new and more 
specialist approach to the project. 

13 The Gallery is currently planning a workshop in early 2020 with a range of specialist 
consultants, who will help to inform and develop a concept design for the project.  

14 The implications with this new approach to the project is it will delay the project, and physical 
works are unlikely to commence in 2020 as scheduled. This is due to, but not limited to: 

 Constraints on the availability of a limited field of specialists 

 The complexity of conserving key heritage components such as stained glass 
windows, parquet flooring, chimneys and the Marseille roof tiles 

This new design approach will ensure all aspects of the project are duly considered to deliver 
the best possible outcome for the community and the Gallery.  

Seismic Gap 

15 The seismic assessment identified one of the critical structural weaknesses with the Historic 
House Gallery was the potential, in a seismic event, for pounding between the concrete 
octagonal wall of the 1978 extension and the original exterior walls of the Historic House 
Gallery eastern entrance.  
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16 There is no statutory requirement for the seismic gap, but a structural requirement to limit 
the potential impact on the two separate, but adjoining buildings. In addition, this eastern 
entrance is an integral entrance from the main Gallery space in and out of the Historic House 
Gallery, and is one of the main emergency egress pathways. 

17 The full implications of creating the seismic gap are unknown and will not be known until 
further advice and design has been received. It will have significant impacts on the octagonal 
structure of the 1978 extension, with deconstruction and reconstruction likely, and any 
rebuild will need to meet current building code.  

18 Due to the complexity, the 1978 extension impacts and the cost implications of forming a 
seismic gap between the two structures, this will need to be treated as a separate project to 
the strengthening of the Historic House Gallery. 

Roof 

19 As previously reported after subsequent investigations of the building, it was found the 
connections of the Marseille clay roof tiles of the House Gallery have deteriorated. Also clay 
tiles have a life expectancy of 100 years, and the roof tiles on the House Gallery have come to 
the end of their life-cycle.  

It was proposed a replica roof tile would be a worthy consideration. Tiles of light weight 
composite material may have assisted in the overall strengthening of the House Gallery. After 
further investigation, composite Marseille roof tiles are not the same dimensions as the 
existing roof tiles, therefore the roof structure would require amendments and/or rebuild of 
the existing framing to suit.  Experienced installers are also limited as composite roofing 
products are still relatively new.   

Further research into other Heritage Listed buildings throughout New Zealand, show 
composites have been considered, but the majority of similar projects have returned to using 
a like-for-like clay tile.  As an example, Rotorua Museum spent three years researching 
composite tiles, but have made the decision to use clay tiles.  

Also Heritage New Zealand preference for these type of buildings is that original clay Marseille 
roof tiles are retained, and only the ones with the most deterioration be replaced like-for-like.  
Research into sourcing second-hand Marseille clay roof tiles has proved difficult, as availability 
is minimal.  Risk of damage during freighting also needs consideration. 

20 For increased water-tightness, it would be prudent to install a Plywood diaphragm over the 
roof framing, which can then be waterproofed before securing the roof tiles.  This would be 
irrespective of whether the existing, new or a mix of Marseille clay roof tiles were installed.  
This additional Plywood diaphragm may be beneficial to the overall strengthening design, but 
this can only be ascertained by a Structural Engineer through the design process. 

21 Further investigations into the best approach for the roof are required.  Due to the complexity, 
time and cost implications of replacing the roof tiles, this facet of the project will be treated 
as separate to the strengthening of the Historic House Gallery. 

 

 

 

Estimated Capital Expenditure 
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22 As discussed in point 12, a new and more specialist approach to the project is to be 
undertaken. This will deliver a concept design for the project which on completion, a quantity 
surveyor will be engaged to provide a rough order of cost for the physical works. This will only 
provide an indicative cost for the project. 

23 In the interim the project team is investigating potential costs for other specific project aspects 
to assist in developing a total rough order of cost for the project. 

24 The concept design and a rough order of cost is anticipated to be completed by mid-2020, 
however this is subject to consultancy engagement and availability.  

Financial and Funding Implications 

25 Through the 2018-2028 Long Term Plan process the Council allocated $600,000 in the 
2019/2020 financial year to complete the strengthening of the Historic House Gallery.  The 
Council also allocated $50,000 to refurbish the public bathrooms and provide for an accessible 
toilet.  This work has been included to deliver cost efficiencies and alleviate the need for an 
additional building consent application. 

26 With the expected increase of capital expenditure for the project the Gallery will be seeking 
external subsidy funding to minimise the financial impact on the Council and rate payers. 

27 The funding strategy to achieve the subsidy funding for the project is based on 1/3 central 
government, 1/3 local government and 1/3 community funding. A number of funders have 
been identified, but a full funding strategy will be developed when the final estimate of costs 
for the project are known.  

Relevant Legislation, Council Policy and Plans  

28 The Aigantighe Art Gallery Strengthening Project aligns with community needs and is 
consistent the Council’s policies and plans, including the 2018-2028 Timaru District Council 
Long Term Plan and the Building (Earthquake-prone Buildings) Amendment Act 2016. 

Risks 

29 Some potential project risks and mitigation strategies have been identified in the previously 
provided preliminary Project Plan. A detailed risk matrix will be included in the Construction 
Project Plan, which will include any aspects identified by the Resource Consent. 

Consultation 

30 Members of the Project Steering Group, Previous chair of Community Services Group, 
Previous Mayor and senior leadership team have been consulted with and informed of 
progress. Friends of Aigantighe have also been briefed whenever possible. 

Conclusion 

31 The Historic House Gallery is an iconic heritage building that is integral to the community’s 
identity and to the operations of the Aigantighe Art Gallery.  The project to strengthen the 
building is complex and time consuming. The Gallery is committed to ensuring the project is 
completed to the highest standards to ensure any future investment is kept to a minimum.  

32 The project to strengthen the House gallery will enable the Gallery to meet growing 
community needs; it will engage, stimulate and inspire the community; and it will ensure the 
sustainable and future success of the Gallery. 
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Attachments 

1. Davis Ogilvie - Geotechnical Report 190927.bp.39067.Final - Aigantighe Art Gallery ⇩  
2. Heritage Assessment Final - Ian Bowman - Architect and Conservator - Aigantighe Historical 

House ⇩   

CDC_20191126_AGN_2192_AT_files/CDC_20191126_AGN_2192_AT_Attachment_9775_1.PDF
CDC_20191126_AGN_2192_AT_files/CDC_20191126_AGN_2192_AT_Attachment_9775_2.PDF
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7 Consideration of Urgent Business Items 

8 Consideration of Minor Nature Matters 
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