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Your Details 

First Name:  Owen 

Last Name:  Jackson 

Organisation:  CPlay 

Postal Address:  240 Otipua Road Timaru 

Contact Number:  0210499717 

Email Address:  oj67@xtra.co.nz 

Your Feedback 

Do you wish to speak to 
Council about your 
submission at the Hearing 
on 23 June 2020:  

Yes 

Upload your submission 
here, or complete the 
form below:  

CPLAY-Strategic-Plan.docx, type 
application/vnd.openxmlformats-
officedocument.wordprocessingml.document, 193.3 KB 

Do you support Option 1, 
Council's proposal to use 
reserves and savings of $3 
million to the total rates 
increase to 2% and repay 
these funds in future 
years? Or do you prefer 
option 2, where Council 
doesn't use reserves and 
savings to lower the total 
rates increase?:  

 

Comments:  Prefer Option 1 

Stimulus Fund: How do 
you think this fund could 
be used to aid the Timaru 
Distict's recovery, and 
what are your views on 
the proposed principles 
for the fund?:  

We need to be looking at projects that will benefit the 
community in a multifaceted way. The proposed C-Play 
Playground at the current Caroline Bay Playground site 
ticks all the right boxes; - Physical - Mental - Social - 
Economic Based on our own research of recently 
completed playgrounds in NZ we believe a budget of 
approx $1.5 million to develop a "destination heritage 
playground" at Caroline Bay would give the community an 
exceptional asset. It would be a place for our community 
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to learn, grow and connect and from studies into the 
Margaret Mahy Playground in Christchurch the economic 
benefits are profound on the local business community. 
Playgrounds make people feel good and right now more 
than ever as we head into a cold winter after the Covid 19 
scare, our community needs to hear some good news that 
will help them feel good. The dozen strong team from 
CPlay are just a group of parents and proud locals who 
want the best for the district. We have initiated this 
project because we care about where we live, we've 
consulted with the community at large scale events, we've 
invited playground specialists to submit visionary plans 
based on our budget, we've set up our fundraising drive 
under the umbrella of the Aoraki Foundation and now we 
are ready to unleash some unbelievable 3D digital plans on 
the community and potential stakeholders such as 
yourselves. We see ourselves as working on behalf of the 
council, creating a community asset that will be handed 
back to the council to officially open for the summer of 
2021-22 (election year). We have kept you completely in 
the loop on this project right from the get go when I 
presented my ideas to Bill Steans in the middle of last year. 
Now we are asking the Timaru District Councilors to show 
their faith and belief in the project by granting us the 
$86,000 required to engage the services of the playground 
specialists we have chosen to manage the project, 
Playground Creations from Wanganui. This would show an 
important "buy in" by the TDC to the community and 
would enable us to let the community and potential 
stakeholders see the previously mentioned draft plans 
which Playground Centre are developing in good faith. 
Ideally if the council could support us financially to help 
promote the project and facilitate future engagement with 
the community this would be hugely beneficial. We expect 
to kick off our fundraising strategies immediately if our 
submission is successful in a manner similar to that of the 
fundraising drive for the extremely successful C-BAY. As a 
group C-PLAY would like to be able to address the 
councilors on June 23rd to answer any further questions 
you may have about this project. I have attached our 
Strategic Plan which was put together by Cr Peter Burt for 
your consideration. Kind regards Owen Jackson (C-Play 
Spokesperson)  
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Do you have any other 
feedback on our draft 
Annual Plan 2020/21?:  

Keep up the great work and don't be afraid to fly! We've 
got an incredible space in the world and there is probably 
no better place to be. We are a food basket which is pretty 
helpful right now but we have so much more to offer and I 
like many others would love to see more people wanting to 
come here to live and play and grow our economy and our 
district. C-BAY is just a small cog in that machine but I think 
it can have a big impact! 
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Strategic Plan  
 

C-PLAY TIMARU  
CAROLINE BAY PLAYGROUND UPGRADE  
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Executive Summary 

 

A proposal for upgrading the current playground on Caroline Bay has been 
progressed to a level where there has been significant momentum in formulating 
ideas and structure around an actual concept plan. A committee structure has also 
been put in place and the original vision and philosophy for the new Caroline Bay 
Playground has gained traction from the leadership of Owen Jackson (OJ) who has 
brought together a small group of dedicated and driven people from the South 
Canterbury community. The concept which is known as C-Play, draws some parallel 
in its conception with the original C-Bay Aquatic Centre and fits nicely with this 
theme based on its location and functionality.  

As part of gaining traction and furthering the progress of this project the executive 
committee have engaged “The Playground Centre” a customized specialist 
company in providing innovative playground concepts and equipment.  

The Executive Committee are now engaging with stakeholders, partner 
organisations and principally the Timaru District Council to implement the 
construction of a new locally themed based interactive, multi-sensory playground.   

“We have a lifestyle in Timaru that I reckon is unmatched anywhere in the country 
and I wouldn't trade it for anything. It's a brilliant place to live and play." 
- Owen 'OJ' Jackson 

 

Mission Statement  

To provide a smart, safe and robust playground that combines fun and physical 
play and multisensory equipment that allows kids to move, think and interact in a 
modern educational environment maximising the developmental benefits of 
active and imaginative play. 
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SWOT Analysis  

 

Strengths:  

• Widespread buy-in from community. 
• Positive reinforcement from the general public when socialise through 

numerus public events and through other communications.  
• Clear desire from the public for an upgraded playground.  
• Direct and tacit support from the Timaru District Council. This includes a 

provisional agreement for project management.  
• Ability to collaborate with Aoraki Foundation, utilize their existing 

structures and resources for collecting and distribution of monies that have 
been raised. 

• Passion for the project to succeed. Clear and far-reaching positive 
community outcomes for project.  

• Meets Central Government directions around making play opportunities 
and infrastructure more available to those tamariki aged five to twelve. 

• Ties in with Central Governments Four Pillows of wellbeing mandated to be 
included in local government strategies and reflected in their core services.  

• Existing area designated and utilised as a playground. 
• Highly motivated executive C-Play team with clear leadership and direction. 
• This project caters to a wide range of the Timaru community and will serve 

the community in ways that extend well beyond the simple availability of a 
play-space for children.  

Weaknesses:  

• Voluntary committee members time and resources stretched across a tight 
team that is getting up to speed around community funding.  

• Realistic time-frames and project milestones do not line up with other 
stakeholders and major support networks.  
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• Availability of monies for scoping and preparatory investigations of the 
options is hard to readily obtain. Generally need tangible planned direction 
and costs in place and funding will not cover preparatory works.   

• Numerous other organisations are operating in this space in terms of 
significant community engagement and expectations for considerable 
funding for capital expenditure works.   

• Threshold for funding requirement from TDC dictates that this must be 
channeled through the LTP which does not allow for immediate stream/s of 
funding to the amounts that are required. 

• Some significant funding sources require for a large contribution from the 
local TA to trigger their ability to fund (Lotteries)  

 

Opportunities: 

• To create a hub where the community can play, learn, grow and connect in 
a play space they can be extremely proud of. 

• Central Government has mandated significant initiatives around health and 
wellbeing with emphasis on physical activity targeted at our Tamariki. *¹ 

• Specific initiatives lead by the Ministry of Health around “The Well Child 
Tamaraki Ora Programme” links into child health through activity. 

• Liaison and consultation with Tangata Whenua – Nag Tahu potential for 
funding as part of their initiatives for health and wellbeing.  

• Untapped potential of a growing population of an aging demography 
(Grandparents) who would buy into this proposition re funding support.  

• Public health initiatives for physical activity:     

https://www.health.govt.nz/system/files/documents/pages/physical-activity-
guidelines-for-children-and-young-people-may17.pdf   

• NZ Sport and local Sports Canterbury (South Canterbury Branch) support for 
networking and socialising C-Play as well as potential stream of funding.*² 

• Tourism and profile opportunities through AD who now operate in the 
tourism space – ref Kate O’Connell to expand on this.  
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 *¹ Physical activity can help people live longer, healthier lives. The New Zealand 
Physical Activity Guidelines outline the minimum levels of physical activity required 
to gain health benefits and ways to incorporate incidental physical activity into 
everyday life. 

 *² Sport New Zealand has recently released their new strategic plan for the years 
2020 to 2024. This release is in conjunction with a guiding document to shape our 
national vision through to 2032. The importance of play is prominent throughout 
these strategies.  

Sport New Zealand advocates for the value of play in the lives of young New 
Zealanders. It aims to promote play, along with sport and active recreation, as a 
means of improving young people’s social connectedness, academic outcomes, and 
mental and physical wellbeing. They believe the nature of this play in New Zealand 
is unique, and therefore, it is important to protect and maintain so that future 
generations of New Zealanders can benefit from this.  

Work will be targeted in making play opportunities more accessible and available 
to those tamariki aged five to twelve. This could include work with activity 
providers, councils, regional sport organisations, schools and their teachers. 
Outcomes could include improved play opportunities for all, different structures of 
sporting competitions and coaching, more relevant and appropriate facilities and 
equipment in our communities. 

The South Canterbury office of Sport Canterbury endorses this approach to play and 
has recently trialed the activation of various community spaces to make play 
accessible for families in our community. Other trials and work with a variety of 
community partners will begin throughout 2020 but have included education 
sessions to parents, coaches and club and competition managers. We will partner 
with the South Canterbury District Councils to enhance further play opportunities 
and will advocate for a play lens to be used on community spaces and places 
planning.  

 

*¹ DENOTES CENTRAL GOVERNMENTS MANDATE FOR ACTIVE PLAY FOR TAMARIKI.   

*² DENOTES CANTERBURY SPORTS STRATEGIC PLAN MANDATE  
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Threats:  

• As this is a community initiative driven by locals for the benefit of locals 
there are very few threats that would otherwise limit the strategic direction 
and proposed outcomes. 

• Competing interests in a very tight environment requiring large investment 
for major capital works expenditure in a tight funding environment.  

• Potential drainage issues need to be resolved by council 
• The lack of “seed” money to kick start marketing initiatives and engage the 

playground equipment provider/s may stymie traction.  
• Community could choose not to support the project over other major 

fundraising initiatives which are occurring at similar times.  
• Costs from playground provider could balloon if not managed adequately. 

 

Goals : Specific, Measurable, Achievable, Reasonable and Timely. 

• To select a preferred playground provider - John Rushton then to work with 
provider to come up with the overall concept for the play space. *³ 

• Establish a Project Manager either aligned with the provider or other. *³ 
• Complete “Strategic Plan” as a living document – incorporating a 

fundraising strategy, marketing strategy.  
• Set a budget of  $1.5m and manage the expectations and infrastructural 

demands to manage this strategically to stay within this budget. 
• Gain official approval and support from Timaru District Council. *³ 
• Secure initial monies for preparatory work. 
• Look for opportunities to communicate our (C-Play) Objectives and goals 

directly and indirectly. *³ 
• Develop the Partners and Stakeholders’ resource. Establish how they link 

into our purpose and objectives. 
• To develop one of New Zealand’s best provincial destination playgrounds. 

 

*³ DENOTES THAT THE GOAL IS COMPLETED OR UNDERWAY 
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First Draft of Partners and Stakeholders that strategically linked to this project: 

Consultation with the general public and with key organisations/community 
groups of relevance to the project such as disability groups, cultural groups, history 
and heritage groups, school groups, tourism representatives, community 
volunteer organisations, Aoraki Foundation, Timaru District Council, SCDHB, Nga 
Tahu, Aoraki Development, South Canterbury Primary Schools Association, Grey 
Power, Service organisations, Trust Aoraki (Key Partner), Mid and South 
Canterbury Trust.  

 

Financial Plan : Fund Raising Strategy  

Income Source, Activity/Service Funded, Amount, End Date for Funding, How 
Secure is the funding source?  Does an alternative funding source need to be 
identified? Priorities include information on any unsuccessful fundraising attempts 
including reasons why they were unsuccessful. 

 

 

How will the funds be raised to cover the project costs? 

Funders, their criteria and the types of costs they cover? 
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Project costs should be calculated using what is known as the “Full Cost Recovery” 
approach. Simply put, we need to know all costs associated with the project and 
know and understand how they fit in to funding models when applying for funding 
as there is not a one model fits all for community funding concept.  

What tools and measures are in place to successfully monitor (collect information 
regarding the project) and evaluate (make informed decisions using the 
information collected) the project.  

The Funding and Income Generation Strategy should be the subject of a regular 
review. 

Who are the community organisations that fund nonprofit community projects? 

What are the expectations of the public in terms of charitable tax breaks for 
planned giving? How does this work with the Aoraki Foundation?  

NZ Lotteries Commission trading as Lotto NZ, crown entity with clear policy and 
rules governed by the NZ Lottery Grants Board. A clear understanding needs to be 
considered to strategically target their priorities and outcomes so that out 
objectives and outcomes align.   

“Lottery grants may be given for projects that contribute to the building of strong 
sustainable communities enabling them to be self-reliant; to build their ability and 
to ensure their stability, to create opportunities for social, civil or cultural 
participation, to reduce or overcome barriers to such participation, and to 
encourage community or environmental health”. 

Ngā Hua / Outcomes 

The Lottery Grants Board aims to maximise the community benefits of lottery 
grants by focusing grant decision making on outcomes. 
 
Outcomes are all the changes, benefits, learning and effects that happen – or 
start to happen – as a result of activities, projects or services in communities. 
 
The Board’s key funding objectives and request criteria are designed to ensure 
that lottery grants will contribute towards its vision of New Zealanders building 
strong sustainable communities together. 
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Ngā kaupapa matua / Priorities 

Lottery grant requests must align with one of the Board’s criteria: 

enhance capability and increase capacity among applicants and the community 

reduce community organisation funding gaps 

have regards to the needs and aspirations of Māori 

consider the needs of older people, Pacific people and other ethnic communities, 
women and youth, people with disabilities. 

• promote community wellbeing and address disadvantage
• promote community participation, inclusion and identity.

Grant requests should show how they will contribute to at least one of these key 
objectives: 

• support volunteers
• enable people to help themselves
• promote community wellbeing and address disadvantage
• promote community participation, inclusion and identity.
• Applicants should also show how they:
• will focus on achieving their outcomes
• will work together with others to achieve common community outcomes

are responsive to the communities they serve.

Aoraki Development 

A relationship with Aoraki Development would serve to allow the IP developed by 
Nigel Davenport around knowing and understanding who the many funding 
organisations are, their funding periods, align us to their objectives and outcomes, 
and provide help and guidance around the application process.  
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General Commentary : Background  

Through the development phase of the project there where many discussions and 
ideas raised that are still very relevant and have laid the foundation for the 
Strategic Direction in terms of the inception of the project and the mechanisms by 
which the executive committee formed their views and developed and met 
furthered some of the goals. 

The playground development project, and this strategy, is to be broken down into 
stages with each stage concluding at a clear milestone and involving a set 
fundraising target. While the fundamental project stages and aim of the document 
are to be fixed from the outset the document is intended to be “living” and 
reviewed regularly.  

Regular review will allow the detail of each upcoming stage or milestone and 
fundraising target to be honed through time enabling any unforeseen 
opportunities or issues to be included/addressed. Alongside the fundraising 
strategy and budget are a description of our playground upgrade committee and 
key project partners and a description of the proposed development and its 
community benefits.  

Caroline Bay is the jewel in the Timaru Districts crown and is a natural asset that 
few South Island towns can compete with. The bay is popular with locals and 
tourists alike and this project seeks to add another drawcard to this area that will 
boost visitation, use and profile. While the existing playground is functional and 
has served the community well it is now tired and is falling out of touch with 
flagship playgrounds springing up around the country in the last few years. Our 
committee of volunteers have come together to not just renew the existing 
playground but to give Caroline Bay a true destination playground among the best 
New Zealand has to offer.  

The committee will research and sign on with a professional playground developer, 
oversee the development of a unique and exciting design, fund raise for the full 
cost of the upgrade, and work alongside the chosen developer and partner 
organisations to deliver a fully constructed playground.  
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The Playground Upgrade Project Committee 

The committee will work alongside key project partners the Timaru District 
Council, Aoraki Development, Project Playground Tender Winner and Rushton 
Architects.  

Have documents from Opus used for Margaret Mahy playground that cover most 
of these points and I will expand and add the necessary colour) 

• Play and family fun - free public resource at conclusion (benefits of free play 
v structured play) 

• Well-being and health outcomes (play, learn and connect - both physical 
and mental benefits) 

• Inclusivity and providing for a wider range of the community not just kids of 
a certain age 

• Tourism and profile opportunities (perhaps we could tap into Kate 
O’Connell to expand on this) 

• Economic benefits of a destination playground (Aoraki Development 
comment) 

 

Conclusion: 

This document is to read in the context that it is a living document that is agile to 
the changing needs of the executive committee and their knowledge and 
understanding of the fund raising models, the strategic alignment with funding 
organisations, the buy in from partners and stakeholders and the marketing plan 
that needs to be developed in terms of continuing to communicate the C-Play 
mission statement and objectives.  

Our unique selling proposition (USP) sets us aside from the many other community 
groups vying in this space because of the connection with the established 
playground area, the connection with providing a  smart, safe and robust 
playground that combines fun and physical play and multisensory equipment that 
allows kids to move, think and interact in a modern educational environment 
maximising the developmental benefits of active and imaginative play for out 
tamariki. There is a concerted movement to get people off couches and out from 
behind devices to engage in active play.  
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Appendix One: Caroline Bay Destination Playground Concept Proposal.  
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