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Timaru District Council

Notice is hereby given that a meeting of the Ordinary Council will be held in the Council Chamber,
District Council Building, King George Place, Timaru, on Tuesday 26 October 2021, at 3pm.

Council Members

Mayor Nigel Bowen (Chairperson), Clrs Allan Booth, Peter Burt, Barbara Gilchrist, Richard Lyon,
Gavin Oliver, Paddy O'Reilly, Sally Parker, Stu Piddington and Steve Wills

Quorum — no less than 5 members

Local Authorities (Members’ Interests) Act 1968

Councillors are reminded that if they have a pecuniary interest in any item on the agenda, then
they must declare this interest and refrain from discussing or voting on this item and are advised
to withdraw from the meeting table.

Bede Carran

Chief Executive
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E—
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1 Opening Prayer and Waiata

2 Apologies

3 Public Forum

4 Identification of Urgent Business

5 Identification of Matters of a Minor Nature
6 Declaration of Conflicts of Interest
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7 Schedules of Functions Attended

7.1 Schedule of Functions Attended by the Chief Executive

Author: Jacky Clarke, Executive Assistant to Chief Executive

Authoriser:

Bede Carran, Chief Executive

Recommendation

That the report be received and noted.

Functions Attended by the Chief Executive for the Period 9 September 2021 and 14 October 2021.

9 September 2021

13 September 2021

14 September 2021
21 September 2021

28 September 2021

1 October 2021

4 October 2021

5 October 2021

6 October 2021
7 October 2021
11 October 2021

12 October 2021

Meeting with General Manager Arowhenua Marae

Meeting with South Canterbury Regional Manager Environment
Canterbury

Attended Canterbury Corporate Forum

Meeting with Acting Regional Civil Defence Group Controller
Attended Council Workshops

Attended People and Performance Committee Meeting
Attended Council Meeting

Attend meeting as Chair of Coordinating Executive Group for Canterbury
Civil Defence Emergency Management

Attended Extraordinary Council Meeting

Attended Council Workshops

Meeting with National Emergency Management Agency Chief Executive
Meeting with Audit New Zealand

Attended Department of Internal Affairs 3Waters Meeting

Attended meeting with Chief Executive and Deputy Chief Executive
Taituara (formerly Society of Local Government Managers)

Attend meeting as Chair of Coordinating Executive Group for Canterbury
Civil Defence Emergency Management

Attended Audit and Risk Committee Meeting
Attended Timaru District Holdings Limited Board Meeting
Meeting with Chief Executive Venture Timaru District

Attended Canterbury Mayoral Forum Meeting with Hon. David Parker
Minister for the Environment

Attended meeting of the Tenders and Procurement Committee

Attended Standing Committee Meetings

ltem 7.1
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Attended Council Workshops

13 October 2021 Meeting with representatives of South Canterbury Chamber of
Commerce

Attended Theatre Royal & Heritage Precinct Project Steering Group
Meeting

Meetings were also held with various ratepayers, businesses and/or residents on a range of
operational matters.

Attachments
Nil

Item 7.1 Page 7
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7.2 Schedule of Functions Attended by the Mayor, Deputy Mayor and Councillors
Author: Roma Whyte, Executive Assistant to Mayor

Authoriser: Nigel Bowen, Mayor

Recommendation

That the report be received and noted.

Functions Attended by the Mayor for the Period 14 September 2021 to 13 October 2021.

13 September 2021 Meeting with MP for Rangitata
Attended South Island Masters Games Board Meeting
Attended Regional Transport Committee Strategy to Action Workshop
Meeting with the Caroline Bay Association

14 September 2021 Attended Timaru District Holdings Limited Workshops

16 September 2021 Attended Infometrics Webinar
Attended Safer Communities Meeting

Attended Stakeholder Meeting for the Theatre Royal & Heritage Facility
Project

20 September 2021 Attended Takiwa Approach to Three Waters Meeting

27 September 2021 Attended the Virtual Roadshow of the Australian Water Reform Journey
Attended Canterbury Mayoral Forum Meetings

28 September 2021 Attended the Virtual Roadshow of the Australian Water Reform Journey

Meeting with Canterbury Aoraki Area Commander Acting Chief Executive
South Canterbury District Health Board

Attended Council Workshops
29 September 2021 Attended a site visit to Heartland Potato Chip Factory

Meeting with Chair Leadership Group E Korowai Tamariki Whakamana
au te Whanau

30 September 2021 Meeting with Workbridge Timaru
Attended the Takiwa Approach to Three Waters Meeting

4 October 2021 Interview with member of public, studying Postgraduate Diploma in Arts
at Massey University

Meeting with Professional Director Venture Timaru
6 October 2021 Attended South Island Masters Game Board Meeting
Meeting with Timaru Taxi’s Limited

Meeting with Aoraki Foundation

Iltem 7.2 Page 8
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Meeting with Timaru District Holdings Limited

7 October 2021 Meeting with Rooney Group

11 October 2021 Attended Canterbury Mayoral Forum Meeting
Attended Three Waters Meeting
Attended Council Workshops

13 October 2021 Meeting with Waimakiriri Mayor and Chief Executive
Meeting with South Canterbury Chamber of Commerce
Meeting with South Canterbury District Health Board

14 October 2021 Attended the Annual General Meeting for the South Canterbury Royal
New Zealand Returned and Services Association

Functions Attended by the Deputy Mayor for the Period 13 September 2021 to 13 October 2021.
14 September 2021 Meeting with JC Breen & Co Limited
Attended Council Workshops
16 September 2021 Attended Safer Communities Meeting

Attended a Stakeholder Meeting for the Theatre Royal & Heritage Facility
Project

20 September 2021 Attended CPlay Steering Group Meeting
28 September 2021 Attended Council Workshops

4 October 2021 Attended Temuka Community Board Meeting

5 October 2021 Attended City Hub Project Steering Group Meeting

6 October 2021 Attended ASPECT Trust Monthly Meeting

10 October 2021 Attended Fiji Independence 51 Year Celebration

14 October 2021 Attended the Annual General Meeting for the South Canterbury Royal

New Zealand Returned and Services Association

Meetings were also held with various ratepayers, businesses and/or residents on a range of
operational matters.

Due to Covid-19 a number of meetings were held remotely by teleconference and videoconference.

Attachments

Nil

Iltem 7.2 Page 9
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8 Reports

8.1 Affixing of the Common Seal
Author: Andrew Feary, Governance Advisor

Authoriser: Erik Barnes, Acting Group Manager Commercial and Strategy

Recommendation
That the affixing of the Common Seal to the documents below, being:
- Warrants of Appointment dated 23 September 2021

Be noted.

Purpose of Report

1 To report the affixing of the Common Seal to Warrants of Appointment.

Attachments

1.  Citycare Water CEO Letter of assurance 1 &
2.  Use of Common Seal - Warrants - 23 September 2021 1 &

Iltem 8.1 Page 10
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Citycare Water @

8 August 2021 Auckland Office
48 Stonedon Drive
East Tamaki
PO Box 8243
Symonds Street
Timaru District Council Auckland 1150
PO Box 794 T +64 9 966 2700
TIMARU 7910 F +64 9 966 2714

Dearji

Re: Request for information to support Warrants of Appointment

We write in respect of your request to provide further information to support Warrants of Appointment.

We confirm that we have the processes in place to ensure that our staff are fit to undertake their duties as
required under our conditions of employment and contractual obligations.

It is in Citycare’s interest to ensure all employees comply with all contractual and employment
requirements in undertaking their duties on behalf of the company. Failure to do so will result in
disciplinary action.

On this basis we can confirm that to the best of our knowledge the following staff are complying with all
employment and contractual requirements. Further to this any change in circumstances that we are made
aware of will be notified immediately to TDC:

Operational Support

Operational Support

Operational Support

Drainage and Water Serviceman
Drainage and Water Serviceman
Drainage and Water Serviceman
CCTV Supervisor

Operational Support
Operational Support

Operational Support

Drainage and Water Serviceman
CCTV Operator

Drainage and Water Serviceman
CCTV Operator

Operational Support

Civil Engineer

Citycare Group £72

Item 8.1 - Attachment 1 Page 11
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Citycare Water @

Please advise if there is any further information you require.

Regard

Tim Gibson

Chief Executive
Citycare Water

Item 8.1 - Attachment 1 Page 12
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TIMARU

<

DISTRICT COUNCIL

Te Kaunihera 8-Rohe
oTeTihi o Maru

Approval of warrants

|, Bede Carran, Chief Executive of the Timaru District Council have delegated authority pursuant to clause
3.4 of the Timaru District Council delegations manual to appoint and authorise the Council Officers listed
in the table below, and issue warrants to those Council Officers under the relevant legislation and the
Council's bylaws, including delegating the exercise of powers under those warrants, and affixing the
Council's comphog seal to warrants. | hereby approve the attached warrants.

A7

SN SANA AL,

Date

EnviroWaste
| EnviroWaste
EnviroWaste
EnviroWaste
EnviroWaste
EnviroWaste
EnviroWaste
EnviroWaste
EnviroWaste
EnviroWaste
EnviroWaste
EnviroWaste

#14478

rd
3
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-

DISTRICT COUNCIL

Te Kaunihera 3-Rohe
oTeTihi o Maru

Approval of warrants

I, Bede Carran, Chief Executive of the Timaru District Council have delegated authority pursuant to clause
8.2.2 of the Timaru District Council delegations manual to appoint and authorise the Council Officers listed
in the table below, and issue warrants to those Council Officers under the relevant legislation and the
Council's bylaws,, including delegating the exercise of powers under those warrants, and affixing the

[ = e

. 2
BededLarran

23/9/[2/

Date

TDC staff met with Citycare on July 6 2021

¢ TDC requested that Citycare Chief Executive provide us the names of specific staff who they can vouch for
in terms of the criminal checks, based an their own checks, due diligence, documentation and previously
held warrants. See letter attached.

e TDC will {at the acceptance of the CE and Mayor) create Warrants of Appointment for those who have
previously received a Warrant,

¢ These staff members are listed in the below table.

Citycare Contractor Position

Operational Support

Operational Support

Operational Support

Drainage and Water Serviceman

Drainage and Water Serviceman

Drainage and Water Serviceman

CCTV Operator

Operational Support

Operational Support

Operational Support

Drainage and Water Serviceman

CCTV Operator

Drainage and Water Serviceman

CCTV Operator _
Operational Support

| civil Engineer

Item 8.1 - Attachment 2 Page 14
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TIMARU

<

DISTRICT COUNCIL

TeKaunihera -Rohe
oTe Tihi o Maru

Approval of warrants

1, Bede Carran, Chief Executive of the Timaru District Council have delegated authority pursuant to clause
8.2.2 of the Timaru District Council delegations manual to appoint and authorise the Council Officers listed
in the table below, and issue warrants to those Council Officers under the relevant legislation and the
Council's bylaws, incjuding delegating the exercise of powers under those warrants, and affixing the
Council's commyon geal to warrants. | hereby approve the attached warrants.

Food Verifier

Food Verifier

Environmental Health Officer, Enforcement
Officer, Licensing Inspector

H1434926)
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8.2 Venture Timaru Annual Report
Author: Erik Barnes, Acting Group Manager Commercial and Strategy
Authoriser: Erik Barnes, Acting Group Manager Commercial and Strategy

Recommendation

That the Venture Timaru Annual Report 2020/21 be received and noted.

Purpose of Report

1 To present the Venture Timaru Annual Report 2020/21

Assessment of Significance

2 This matter is assessed to be of low significance under the Council’s Significance and
Engagement Policy. This is a regular report to the Council on progress of Venture Timaru
against its Statement of Intent which is considered by Council annually.

Discussion

3 Venture Timaru’s Annual Report for 2020/21 is attached. This is provided by Venture Timaru
to Timaru District Council (as shareholder) pursuant to its Statement of Intent.

4 The Chief Executive of Venture Timaru will be in attendance to speak to the report.

5 A key highlight was the substantial central government support obtained during the 2020/21
year which enabled Venture Timaru to support more businesses. The additional support from
central government increased operational income from $857K in 2019/20 to $3.2m in the
2020/21 year. This has included:

i. Regional Apprenticeship Initiative $4.0m over 3.5 years to fund up to 100 new local
apprentices (fully allocated within 5 months);

ii. Strategic Asset Protection Programme S400K (visitor promotion funding);

iii. Education to Employment Brokerage Service $155K. A programme for youth, “exposing,
educating and exciting” them for their next move post-secondary school. This is the ‘My
Next Move’ youth transition initiative that has been used as the template to roll out into
30+ locations across NZ; and

iv. Industry led Transport and Logistics Course S300K.

Attachments

1. Venture Timaru 2020.21 Annual Report

Iltem 8.2 Page 16
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Venture Timaru Limited

Performance Report

For the year ended

30 June 2021
Contents
Page

Non-Financial Information:

Entity Information 2to3

Annual Report 4
Financial Information:

Statement of Financial Performance 5

Statement of Financial Position [3

Statement of Cash Flows 7

Statement of Accounting Policies &

Notes to the Performance Report 9to17

Statement of Service Performance 18 to 19

Independent Auditor's Report 20to 22

Item 8.2 - Attachment 1
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Venture Timaru Limited
Entity Information
"Who are we?", "Why do we exist?"

For the year ended
30 June 2021

:lzgul Name of Entity: Venture Timaru Limited
|

|ther Hame of Entlty (It any):
|

Trading as Ventura Timaru

|
| Tyme of Entity and Legal Basis (if any) New Zealand Registered Campany

|Registration Number: 2515190

|Entity's Punpose er Mission:

To facilitate and suppart smart, sustainable economic development. The purpase of Local Ecanomic Development (LED) is ta build up tha aconamic
capacity of a local area to imprave Its economie future and the quality of life far all. 1t i a pracess by which public,business and non governmental
sector partners work collactively to create better ditions for frowth and | lan. Involves short and long term
strategies out 10-20 years. As from end of April 2020 the Visitor & Tourism Agency transitioned back to Venture Timaru Limited fram Timaru District
Council, The purpose to deliver tourism & business services for the district.

Entity Structure:

The Chief Execulive Is employed by the board and ks respansible for the day te day operations and the staff employed. The board approves the
strategic/annual plan and budget which are alignad to the Staterment of Intent, jointly agreas with and approved by Timare District Council. Venture
Timaru board meatings held manthly with a set agenda which includes CE's manthly report and menthly management accounts.

Page 2
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Cantact detalls

| Physical Address:

Pastal Address:

Phone/Fax:

| EmailfWebsite:

Venture Timaru Limited

Entity Information
"Whao are wei”, "Why do we exist?”

For the year ended
30 June 2021

2 Sefton Street East, Timaru 7910

PO Box 560 Timaru 7940

D3 637 2682
|

UM W,

www facebook.com/venturetimary

Page3
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Venture Timaru Limited
Trading as
Venture Timaru
ANNUAL REPORT

Your directors present their report on the perfornance report for the year ended 30 June 2021

Principal Activities
Regional Development and Promotion

Results 2021 2020
Operation Profit/(Loss) after income tax S 49,851 537,885
Dividends
No payment of any dividend for this year is recommended by the directors.
Directors
The following persons held office as a director at the date of this report:
Remuneration
Remuneration and other benefits paid or due and payable to directors for services as a
director during the year, are as follows:
2021 2020

Directors Fees
Mark Francis Rogers § 15000 $ 7,000
Andrea Gwenyth Leslie (ceased 2/10/2019 L7 $ 1,250
Brian Leslie Rae (ceased 2/10/2019) s - 3 1,250
Nicola Alice Orbell Hyslop S 5000 $ 5,000
Warren Michael Park (ceased 1/3/2021) $ 7500 5 5000
Raeleen Elva de Joux $ 10,000 $ 5,000
Erin Mary McNaught $ 10000 $ 5,000
Allan Peter Booth 5 10000 $§ 3,333
Anthony Raymaond Brien (appointed 1/4/2021) 5 2,500 $ -
Antony Charles Howey (appointed 1/4/2021) $ 2,500 $ -
Stacey Alice Scott (oppointed 1/4/2021) S 2,500 $ -
Karl Riki Te Raki (oppointed 1/4/2021) S 2,500 § -

5 67500 § 32,833

Directors' Benefits

Mo director of the company has received during the year, or has become entitled to
receive a benefit (other than a benefit included in the directors' remuneration shown in
the financial statements).

Interests register
Directors' interests are duly noted in the interests register and are fully acceptable to
the Company

Employee Remuneration

One employee received remuneration between $140,001 and $150,000 during the year

weir 2 ONN e /<y 2l

Page 4
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Venture Timaru Limited

Statement of Financial Performance

"How was It funded?" and "What did it cost?"
For the year ended
30 June 2021

| Note || Actual | | Actual |
| This Year i | lastYear |
| 5 I } $ |
| .
| | i | I | 11 |
| |Rever|ue | | | {
|Funding from central & local government |11 ‘ 3,167,739 | | | 856,558
i ! ) | ! |
i |Revenue from non governmental sources for providing goods or serviy 1 | | 35,664 | ! 12,033 |
| I]nt(:_r(r:‘._‘r,_ dividen_d_s and other investment revenue 1| ' 4,288 1 5,322 |
| | | ! | | |
| 1| |
| LI | A
| | . |
| |
| P
! | | | |
| ¥
\ | | _ |
'Total Revenue | | 3,207,691 | | | 873,913 |
| [ ! - 5
iExpenses - I | o ' |
w | ;
‘.[m_plavee related costs* 2 455,696 | | 391,229
|Costs related to providing goods or services® 2 617,492 | | | 263,393
(R— || || |
1 1 1 |
1 - - | i | S
|other expenses 2 | | 23,655 | | | 20,061
|Special Projects 2 ‘ | 2,028,539 | | 145,781
|| | |
|1 L - !
b | =
| i | I 1
! || || | | i
|Total Expenses | 3,125,382 | - 820,464 |
i | |
_— : | _— | |
Net Profit before Tax _ - | 82,309 | . 53,449
Less Provision for Tax | 32,457 i 15,564
— . R |
| surplus/|Deficit) for the Year | 49,852 - i 37,885

This statement should be read in conjunction with the accompanying accounting pniicies, notes to the perfermance report and indcpendenl'
auditor's report.

Ior
1denliication

PuIposes
%C‘hm\“f

Page 5
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Venture Timaru Limited

Statement of Financial Position
“What the entity owns?" and "What the entity owes?"

As at
30 June 2021
Note | i S Actual
| | lastYear |
R §
T TR =] 1 R ) [ | o—— ]
A e e | L ) o
hﬁwi_f:j_'__ﬂ ==l == St | SRt
Bank accounts and cash o T N 945,252 . 178,707
Debtors and prepayments | | 3 56009 87,338
Inven| l a - 641
(Other eurrent assets R | |3 | 324,218 E 194,563
Total Current Assets = | I 1325478 | 461,254 |
{ o 4 2%
Non-Current Assets N IR N G || | W
Property, plant and equipment o | 4 i 58,702 1 57,905
Other nan-current assets s ] S| 174
Total Non-Current Assets .l = 59,941 . e, 75308
Total Assats - || [ 1385420 e o, - 36,62
Liabiiites e A i i
Current Liabilities - i (Y e [
Creditars and accrued exp . = 52,264
[Employee costs payable E 37884
|Unused donations and g 114,168
Total Current Liabilities - 204,316 |
Total Liabilities 204316
Total Assets less Total Liabilitles [Net Assets) i - 332,307
Accumulated Funds
Capital contributed by owners 20,017
Accumulated surpluses or (deficits) )
|Reserves o i
| Tetal Accumulated Funds® = ) 332,307
1
This per has been by tha Board, for and on behalf of

Nama M&rLt‘G*Mt-d R‘but

pasition €= lani =

This statement should be read in ith th: policies, notes ta the parformance report and independent

auditor's report.

Page 6
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Venture Timaru Limited

Statement of Cash Flows
"How the entity has received and used cash"

For the year ended
30 June 2021
Actual | Actual
This Year r Last Year
] | $ |
ee | ] [ |
|Cash Flows from Operating Actlvities |
Cash was received from: | |r
Funding from central & local government 3,820,760 905,884
- |
| Receipts from non governmental sources for providing goods or services 5,944 | 12,326 |
dividends and other | receipts { 4,954 | 4,181 |
Tax refund - RWT | 1,514 | 2,621 |
Net GST | 48,396 | 12,791 |
| {
| | |
Cash was applied to: | | : |
Payments to suppliers and emplayees | 2,971,001 | | 791,369 |
Donations or grants paid I |
) 1
| — j
Net Cash Flows from Operating Activities ) 910,477 | A | 146,434 ‘
Cash flows from Investing and Financing Activities i | ) | | | ) !
Cash was received from: - | i
= - . | — —
Receipts from investments maturing B | | 72215 | | 274,289 |
| |
| | {
— | ! |
| Cash was applied to: ) : | |
\Payments to acquire property, plant and equipment . . | | 15,740 | 29,366 |
|Payments to purchase investments | 200,407 | ~ 289,980
|
i | !
[ | 1
Net Cash Flows from Investing and Financing Activities | i (143,932) | | = (45,057) |
| | |
|| | | | |
Net Increase / (Decrease) in Cash | | 766,545 -1 101,377
Opening Cash | | 178,707 | | 77,330
| iclgslmg Cash | 945252 | | - 178,707
11
|
lThis is represented by: | | . {
| Bank Accounts and Cash || 945,252 | | - 178,707 |
| |

|
| This statement should be read in conjunction with the accompanying accounting policies, notes to the performance report and
independent auditor's report.

Page 7
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Venture Timaru Limited
Statement of Accounting Policies
"How did we do our accounting?”

Forthe year ended
30 June 2021

Basls of Preparation

Weature Tinasu Limted has elected 1o aoply PBE SER-A [NFF] Public Bemefit Ertity Simple Format Beporting - Azcrual (Mot For-Profit)
0 he batls that [t does net have aub s sccountabibty, and slthough tils year it has tata eepenses of over 2,000,000, the previaus
Shan §3,600,000 snd thesefore Venture Timan Limited still compies, A1 brarssctions in the Performance
separied uaing e accrual bass of ascaunting, The Parformence fiepart I preptred under the asamption that the entity

e in the foresseatle futere,
Goods and Services [&5T)
Al amounts are recorded encluslve ol 657, sucepl far dccounts Secehvable and Accaunts Fuyatle which are stated
Inchushve of 65T,
Bank Acceants and Cash
Bank and cashin the Cath Fl i h balwnces and b '] deposis)

with eriginsl maturities of 50 days e lass.

Trade Recelvables
Trade fiecelvables aw recugniyed at estimated realisable value,

Fiesd Aserts
Plant & Equipmant are depraciated over their weful Ives caither a stralght Tive or dimisiihing ralue.

Aevenue [Government Gearts)

Sewenue is mearurad 4t the ol valoe of the consleration recebved. Contritations received from the Timaru District
Council were the tompany's primary sourcs of funding far the year ended 50 June 1021, Conbritutiens ase recegrived
a3 revenue when they ecams recebiable unless there iz an obligation to returm fure's 4 eanditizns ef the ezetribution
are rst mat. No such sbligation Is Mtached to the Coancl conbrisutinns rece b

Interest
Interest is recagnised an tha accnusls barh.

Invwmstmart Policy

Tarm depasits with banis ara recogaived ol cost, Term depesiis wih origissl maverities of theas months or b
classied ax cih ind bank, term deposits with maturities greater than thiee months but le

asueta. Investments with maturites in sxcess of ane year are nan current assets.

Employes Benedin
Defined - Bl Save, Co tians to deflned peniicn sthames ase harged b the
CERIEIAITES SLATAMANT Y Broft or lass asd olhe rcoompreneshi in Uve year 1o which they relate. Sther emaloyes

that are espected 1o be attie< wholy within 12 months after the end of the raporting peried are aresented
w3 current Kabiithes, N vesting benefits sch i sick leave an 3

Accounts paysble and other accrvels

b and ol cenaa’s represent lalitles for peods and services pravided 18 the compasy priar 1o the end
rwhich are unpald. Accsunts pavable are recarded 31 the amount of cash required to settle those
Tabitles. The amount are unsecured asd am ussally gaid with'n 10 days of recagnitian.

Intaryible Assets
E bk it waaful e, it . Intangiie. The st b assessed
far bwpakrrent of s aperatis arauaty, and any imp. vl praganted in

[
Tha company leases oifie premises, motar vebides and equipment.

imcome Tax Liability

d in full o temporary diferences under the ¥
# heen recognised In resgect cf
deferred tax assets wh Baiieve it s o

Unused tas lossws hve an indefinite uzeful I

ity mathed usings tex rate of 284 (2320:28%)
ry differences ghisg rise 1o

Imgutation Cradin Account
imptation tredits available to sharehalders at 31 March 7071: 544073

Tiex 2 PEE Accaunting Standards pplied
The compasy has eiected to appy Tier 2 PAE Accounting Stasdlards for repartieg income taes.

Changes in Accousting Pefictes
Thera have been no changes In accounting pelicies during t.

nanclal yanr st yens - nd)
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Venture Timaru Limited

Notes to the Performance Report

For the year ended
30 June 2021

Note 1 ; Analysis of Revenue

) | ThisYear | Last Year |
|Revenue item Analysis | s s |
Funding from central & local government | TOC Regional Development Grant | £40,000 | 530,000 |
| TOC Tourism Grant | 350,000 | 143,384 |
| TOC Stimulus Fund i 149,9%0 | -
I Vinistry of Social Development - Education to emplayment 155,000 147,343 |
Mi ry of Education - Educational events 14,508 | -
Local Government Mayoral Fund 3,000
|MBIE Strategic Tourism Assets Protaction Pragramme | 266,898 -
|MBIE - PGF - Road Transport Certificate | 300,000 15,000
|MBIE - PGF - capability funding 39,588 | 20,831 |
| | MBIE-PGF- Regional Apprenticeship Initiative | 1,228,385 | |
Total 3,167,739 | #56,558 |
| o | ThisYear | Last Year |
| Revenue item Analysis | | ] ]
| Revenue frerm non gavernment sources for | Other lncome | 35,664 | 12,033 |
providing goods and services | |
| | |
| | § ] | b
|Tatal | 35,664 | 12,033 |
| This¥ear | | Lasttes |
This Year | Last Year
- o | ThisVear |
[Revenueltem |nalysis N | $ |
|Interest, dividends and othar investment Interest and divicends . 1 4288 |
|revenue
| I
| I
i |
|
‘Total 4,288 | 5323
fdentivcation
%Purpum f
Chagn
Page 3
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|Expense Item

_Expense Item
Employee related costs

Expense tem : S
Costs related to providing geods er services

|Expense ltem
Other Expenses

Venture Timaru Limited

Notes to the Performance Report

For the year ended
30 June 2021

Mate 2 : Analysis of Expenses

| Analysis

| Analysks
|ACC levies
i_Directars Fees

|Salaries and Wages

|
|Tatal

| Analysis

|Adrnir‘lma tien and overhead costs

| Taurism Administration

|Total

| Analysis

| Transport & Logistics

| Educaticn to Employment / Youth Initiative

| Regional Apprenticeship Initiative

|Strateglc Tourlsm Asset Protection Programme
| _

|Special ijeqs

|Tatal

|Analysis

EAQ dit fees

iUepre_cIa!:or!
|impairment charges
El.:us on assets written off

|
|Tatal

Page 11

This Year

H

This Year
s 1
603 |
67,500 |
387,503

455,506 |

This Year

]
214,584 |

402,908 |

517,492 |

This Year
E] |
250,507 |
168,191 |
1,228,355 |
286,398 |

“a4588 |

2,028,539

This Year |
]
6,800 |
15,171 |
1,238 |
446 |

23,555 |

Last Year

5

Last Year

5

576 |
32,833 |
357,820 |

391,229

Last Year

5

68,346

263,393

Last Yaar
3

24,579
65,044

56,158

145,781 |

H

7,305
10,279
2477

Last faar

1
194,847 |

20,061 |

@ Nexgy
Matked
lor
Idgnlitication
¥, Puiposos

%Chna\
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iAuul Itemn

|Bank accounts and cash
!

|

|Asset tem
IDethrs and prapayments

Assetftem
Other current assets

|Asset Item
‘nrhp F pOn-cUrrent assets

Venture Timaru Limited

Notes to the Performance Report

For the year ended
30 June 2021

Note 3 : Analysis of Assets and Liabilities

| Analysis

Cheque account balance
Call account balance
ASB

Pett
A ] In‘\;s:_.ment
BNZ Investment
Total

..ﬂnl.I\.lsis

Accounts receivable
|Prepayments
!._Qc(lued Income

Incarme Tax Recelvable
[Total
[Analysts

[Book

| Tatal

|Analysls
BNZ lnvestment
ASB Investment

Tolal

|Analysis
|Defarred Tax
|Website

|Total

Page 12

945,252 |

This Year
$ :
30,086

43,316
597

56,009

This Year
$

This Year
$
241,039
83,179

324,218 |
This Year |

This Year

200 |
40,020

178,707 |

Last Year
s |
saans,

87,338 |

la:st'fe_ar _‘
-

641 |

541 |

Last Year

194,568 |
Last Year |

Last Year

14,987 |
2477 |

17,454 |

Item 8.2 - Attachment 1

Page 27



Ordinary Council Meeting Agenda

26 October 2021

|Liability Item
|Creditors and accrued enpenses

liobility ltem )
Employee costs payable

dability tem ____
Unused donations and grants with
conditions

Venture Timaru Limited

MNotes to the Performance Report

For the year ended
30 June 2021

Note 3 : Analysis of Assets and Liabilities

| This Year
|Analysis | 5
Trade and other payakles | 142,824
|GST Fayable | 48,009
(Incame Tax Payahle | 16,245
1 |
I 1

|

| !
Total | 207,168

| This Year
Analysis | 3
Accrued wages | 16,621 |
\Accrued haliday pay | 20,743
[PAYE payable I 16,549

| |
i |
Total 53,313 |

~ This Year

|Analysis o $
|\PGF Capability Funding Rec'd in Advance 14,581
|MBIE - STAPP Funding unallccated 113,102
;_MS_D F:Iu:u:l‘r:n to Employment unused .
|MBIE PGF Transport Cert unused ) 33,000
|Regional Events Funding received in advance 120,260
|Vacational Event Funding received in advance 9,582
|MBIE - RA! Funding received in advance 451,645
1
|
|Tatal 742,180

Page 13

Last Year
s

45,936 |
5,328 |

52,264 |

Last Year |
$ !
10,422 |

37,884 |

Last Year
s 1
29,168 |

10,000 |
75,000 |

114,168 |
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This Year |
| Opening Carrying
Amount
Asset Class i
Plant | 10,397
Office Fitout 14,989
Furniture and fixturas i 21,979 |
Office equipment ) | 2,857 |
|Computers/ Electronic equipment | 7,683 |
|Total 57,905
| Last Year E
: I f i
| | | Opening Carrying
| | | Amount |

iAsset Class
|Plant | -
|Office Fitout

|Furniture and fixtures

Office equipment

|Computers (including software)
iTotai

Venture Timaru Limited
Notes to the Performance Report

For the year ended
30 June 2021

Note 4 : Property, Plant and Equipment

| | (Current Year |
Purchases | (Sales/Disposal) | Depreciation and | Closing Carrying
| N | Amount
| Impairment) |
| 2,079 | § 8,318/
| 1,632 13,357 |
1,654 | 3,017 20,616 |
446/ 870 1,501 |
14,758 | | 7,572 14,870 |
16,413 445, 15,170 58,702 |

| [Current Year

| ) | Closing Carrying |
Purchases | (Sales/Disposal) | Depreciation and! ng ¥ing |

| Impairment) ! Amount |

10,756 | 359 | 10,397 |
4,543 | 1,270 14,989 |
7,600 | ] | 2,588 | 21,979 |
- | 1,958 | 2,857 |
4,075 | | 4104 7,683
26,974 ' 4 10,279 57,905

Page 14
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Venture Timaru Limited
Notes to the Performance Report

For the year ended
30 June 2021

Nota 5: Accumulated Funds

This Year
Capital
Contributed by Accumulated
Owners or Surpluses or
escription® | Members Deficits | Reserves
|Dpening Balance 260,077 72,230 :
- :
|surplus 49,852
|Closing Balance 260,077 122 082
Last Year | .
| Capital
Contributed by Accumulated
Dwners or Surpluses or
Descriptlon Members Deficits | Reserves
Opening Balance | 260,077 34,345 | -
Capital contributed by owners or members !
Capital returned o owners or members |
Surplusf{Deficit) 37,885
Closing Balance 260,007 72,230

Page 15

Total
332,307 |
49,852 |
382,159 |

Total
294,422 |
|

37,885 |
332,307
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Venture Timaru Limited
Notes to the Performance Report

For the year ended
30 June 2021

Mate 6 : Commitments and Contingendies

| Atbalance date At balance date
This Year | Last Year
Commitment Explanation and Timing | 5 | 5
| . iLess than one year | 1 63,816 44,383 |
{Commitments to lease or rent |Between one and five years | 1 207,274 208,754 |
aasats |ower 5 years |1 18,568 |

i |Total Commitmant |0 7080 | | 272,405 |

Nex;
Mnltad@

Tor
{denlicalisn
®  PUIp0ses
< ” rp"@

Page 16
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Venture Timaru Limited
Notes to the Performance Report

For the year ended
30 June 2021

Notes 7-11
Note 7: Related Party Transactions | This Year Last Year | This Year | Last Year |
5 5 | | ] |
| | Description of the Transaction [whether in Value of Value of | Amount | Amount
|Description of Related Party Relationship |eash or amount in kind) Transactions Transacti | o i | o ding
| Timaru Districk Council - shareholder |Economic Grant | |
| | 540,000 530,000 | - |
. i i
| Timaru District Council - shareholder | Teurism Grant |
i 350,000 142,384 |
i
I I
| Timaru District Council - shareholder |Stimulus Fund Grant 150,000 - | - -

|Note 8: Events After the Balance Date
In August 2021 the Government impased & nation-wide lockdown at Level 4. At the time of preparing this report the full impact of the lockdown is indeterminate,
but It Is not expected to have a material financial impact on the organisation.

|Note 9: Ability to Continue Operating ) o
The company has sufficlent liquidity and solveney to continue as a going concem. As COVID-19 continues to be a developing situation, the Board of Directors considers that the
company has sufficient working capital and sppropriate funding from Timaru District Council for a period of at least 12 months from the date the financial
approved and as such, COVID-12 is not considered to have a material impact on the company's abllity to centinue as a going concern.

gNote 10: rnians‘lble.ﬁsset . this year last year

Website

Cost 33,965 33,565

Less accurmulated amartisation 32,727 31,488

Website balance 30/8/2021 1,238 2477
Page 17
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OBJECTIVE

Encourage innovation and
facilitate the growth of
existing business.

Assist business to re-
deploy, retain, and
attract a skilled
workforce, with success
measured through year-
on-year improvement.

Deliver tourism and
visitor attraction services

for the district, with
success measured
through year-on-year
improvement.

Create an environment to
attract and assist new
and developing business,
with success measured
through year-on-year
improvement.

Venture Timaru Statement of Performance 2020/21

Influencers” identified
and supplied with the
new quarterly Timaru
District Heartbeat
Report.

MEASUREMENT ACHIEVED COMMENTARY

e aminimum of 20 new YES With a strong focus on “facilitate, enable and
connections facilitated grow” our local economy and communities, we
for existing businesses have proactively facilitated a wide range of new
per month. connections across all sectors of business,
education, health, and community. Our now
well-established industry business connections
groups coupled with our extensive local,
regional, and national networks of contacts have
ensured value add connections  and
Iintroductions have occurred in excess of the

stated measurement.

+ quarter on quarter NO Sept 3.7%, Dec 4.0%, March 4.2%, and June 4.3%.
improvement in the Below NZ in all quarters with
district’s unemployment recent months seeing a reducing number of
rate jobseekers trending to below pre-covid levels.

Unemployment rates for Timaru District all
confirmed to Infometrics data.

* quarter on quarter NO Quarter on guarter visitor spend Sept $36m, Dec
improvement in the $44m, March $40m and June $39m.
district’s tourism
expenditure Notably, when comparing 2019.20 year to recent

2020.21 vyear (normalised by excuding
April/May o/a lockdown months) both
Canterbury and Rest of NZ Visitor spend both
well up on prior year by $7m and $4.3m,
respectively. Totals being 2019.20 visitor spend
$129.3m v 2020.21 Visitor Spend $132.6m.

All confirmed to spreadsheet source from
monthly Marketview reports aligned with
Infometrics.

* aminimum of 10 new NO 3 new businesses established via our direct
and developing business involvement across training, roading and retail
opportunities identified sectors. New business enquiries and activity
and engaged per quarter, severely  impacted, in  some  cases
with a minimum 10% curtailed/deferred, due to ongoing impact of
conversion rate of new COVID 19.
business established. Confirmed 3 new businesses in training & skills,

education and retail sectors

* a minimum of 30 "District YES

A variety of district influencers have been
established and are proactively engaged with
and utilised to promote the district to visitors,
new business and new
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residents.
Feedback received via YES The 2020/21 Venture Timaru survey was again
Annual Survey of local undertaken by an independent third party that
business and organisations ensured confidentiality and openness in the
evidencing value added by responses, was received. This year we received
L 136 responses v 116 last year. The results

(previous year in brackets) evidenced:
The largest concern not unexpectantly related to
the COVID 19 event with:

o  46% (66%) of respondents advising
reduced income was the biggest effect of
COVID 19 on their business.

o Interestingly, there were similar
proportions of stakeholders who
experienced COVID-19 as positively
affecting their business 30.7%,
nepatively affecting their business 38.6%
and neither positively nor
negatively affecting their business 30.7%.

o 46% of respondents accessed COVID-19
wage subsidy

o 40% implemented wellbeing initiatives
because of COVID-19 with 40%
confirmed enhanced use of technology.

o 79% (94%) of respondents have had direct
involvement with VT via the variety of
projects undertaken during the year

o 87% (86%) of respondents acknowledged
VT had added value with projects they
had been involved in.

o Respondents on average rated the ease of
doing business in the Timaru District at
93.8% well up on the 86% on 2017/18

year.
Activity and achievements YES

reflected in VTqua!'terIv All confirmed via results of Venture Timaru
reporting to Council. Stakeholder Survey 2021.

All quarterly reports provided as scheduled with
Chair and CE attending Council meetings to
present report and discuss.
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Nexia Audit Christchurch

Q NeXia Mexia House
N eW Z ea Ia n d lt':m:tih Lzr: :;c;:;ia Street

PO Box 4160
Christchurch 8140

T.+64 3379 0829

nexia.co.nz

INDEPENDENT AUDITOR'S REPORT

TO THE READERS OF VENTURE TIMARU LIMITED'S PERFORMANCE REPORT AND
PERFORMANCE INFORMATION FOR THE YEAR ENDED 30 JUNE 2021

The Auditor-General is the auditor of Venture Timaru Limited (the company). The Auditor-General has
appointed me, Nathan Breckell, using the staff and resources of Nexia Audit Christchurch, to carry
out the audit of the financial statements and performance information of the company on his
behalf.

Opinion
We have audited:

« The financial statements of the company on pages 5 to 17, that comprise the statement
of financial position as at 30 June 2021 the statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year ended on that
date and the notes to the financial statements that include accounting policies and other
explanatory information; and

s the performance information of the company on pages 18 to 19.

In our opinion:
« The financial statements of the company on pages 5 to 17:
o Present fairly, in all material respects:
» Its financial position as at 30 June 2021; and
= jts financial performance and cash flows for the year then ended; and

o comply with generally accepted accounting practice in New Zealand in accordance
with PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting — Accrual
(Not-For-Profit); and

s the performance information of the company on pages 18 to 19 presents fairly, in all
material respects, the company’s actual performance compared against the performance
targets and other measures by which performance was judged in relation to the
company's objectives for the year ended 30 June 2021.

Our audit was completed on 17 September 2021. This Is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of
Directors and our responsibilities relating to the financial statements and the performance information,
we comment on other information, and we explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General's Auditing Standards,

which incorporate the Professional and Ethical Standards and the International Standards on
Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.
Our responsibilities under those standards are further described in the Responsibilities of the
auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Mexia Audit Christchurch Partnership is affilated with, but independent from Nexia (NZ) Limited. Nexia[NZ) Limited is a mamber of Nexia International,
aleading, global d ing firms. For more i jon please see wann legal
Heither Nexia | ional nar Nexia (NZ] L de services to clients.
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Responsibilities of the Board of Directors for the financial statements and the
performance information

The Board of Directors is responsible on behalf of the company for preparing financial statements
that are fairly presented and that comply with generally accepted accounting practice in

New Zealand. The Board of Directors is also responsible for preparing the performance information
for the company.

The Board of Directors is responsible for such internal control as it determines is necessary to
enable it to prepare financial statements and performance information that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements and the performance information, the Board of Directors is
responsible on behalf of the company for assessing the company’s ability to continue as a going
concern. The Board of Directors is also responsible for disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting, unless the Board of Directors
intends to liquidate the company or to cease operations, or has no realistic alternative but to do so.

The Board of Directors’ responsibilities arise from the Local Government Act 2002,

Responsibilities of the auditor for the audit of the financial statements and the
performance information )

Our objectives are to obtain reasonable assurance about whether the financial statements and the
performance information, as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out
in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures,
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers, taken on the
basis of these financial statements and the performance information.

We did not evaluate the security and controls over the electronic publication of the financial
statements and the performance information.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

« We identify and assess the risks of material misstatement of the financial statements and
the performance information, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resuiting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

« We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the company’s internal control.

« We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board of Directors,

e We evaluate the appropriateness of the reported performance information within the
company's framework for reporting its performance.
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s We conclude on the appropriateness of the use of the going concern basis of accounting
by the Board of Directors and, based on the audit evidence obtained, whether a material
uncertainty exists related to events ar conditions that may cast significant doubt on the
company's ability to continue as a going concern. If we conclude that a material
uncertainty exists we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements and the performance information or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the company to cease to continue as a going concern.

« We evaluate the overall presentation, structure and content of the financial statements
and the performance information, including the disclosures, and whether the financial
statements and the performance information represent the underlying transactions and
events in a manner that achieves fair presentation.

We_ communicate with the Board of Directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001,

Other Information

The Board of Directors is responsible for the other information. The other information comprises the
information induded on pages 2 to 4 but does not include the financlal statements and the
performance information, and our auditor’s report thereon.

Our opinion on the financial statements and the performance information does not cover the other
information and we do not express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the finandial statements and the performance information, our
responsibility is to read the other information. In doing so, we consider whether the other information
is materially inconsistent with the financial statements and the performance information or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our
work, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Independence

We are independent of the company in accordance with the Independence requirements of the
Auditor-General's Auditing Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1: International Codle of Ethics for Assurance Practitioners issued by
the New Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the company.

TR
e -'-2 C_'—:m."____:,
Nathan Breckell
Nexia Audit Christchurch
On behalf of the Auditor-General
Christchurch, New Zealand
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2021 Venture Timaru Chairman’s report

It is my pleasure to present the annual report as Chair of Venture Timaru.

The year began with the launch of the organisation’s new name, and this has been positively
embraced by the team and the wider community.

Venture Timaru has now completed its first full year with responsibility for tourism, and as the
ongoing effects of Covid 19 and changing alert levels impact our every day lives, taking on this role at
this time has been both more satisfying and more challenging than we could ever have imagined.

While grappling with the impact of closed borders and the new focus on purely domestic tourism,
there has been the substantial benefit of Central Government funding for tourism and events which
has had a significant positive effect for our district.

- The funding has come with a number of stipulations from the Government —firstly for increased
collaboration with our neighbouring regions and secondly, the requirement that each tourism
organisation had to implement or update a Destination Management Plan.

Venture Timaru has begun this Destination Management journey, as it also works with consultants
Martin Jenkins to update and refresh the Economic Development Strategy. By working on both
these documents simultaneously, it gives the board clear direction for the future.

During the year we have farewelled board members Nicky Hyslop and Warren Park and welcomed
new board members Tony Howey, Stacey Scott, Karl Te Raki and Anthony Brien. The new board
members bring a diversity of interests and knowledge to the table and will be great assets in guiding
the organisation.

There will continue to be challenging times ahead, as the world learns to live the global pandemic.
However, the reality for Timaru District is that we do have a resilient economy, with our firm
agricultural and food manufacturing base, and we are fortunate for this. While the next year ahead
will have more challenges, there will equally be opportunities. Our district has the benefit of being
small enough that people still know and care about their neighbours, and the local businesses down
the road. The community is well aware of the importance of supporting local businesses and
appears to have embraced this.

Finally, | would like to thank our Chief Executive and the staff of Venture Timaru for their valuable
and enthusiastic work over the past year, and also my deputy chair, Raeleen de Joux, and fellow
board members for their ongoing commitment.

Thanks also to the Timaru District Council Mayor, Councillors and staff for their continued support

and encouragement. We look forward to another exciting and positive year ahead promoting
economic development and tourism for our district.

.-‘//( - \H\

Mark Rogers
Chairman
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2021 Venture Timaru Chief Executives Report

The year commenced with us becoming Venture Timaru - a name that better reflects our now joint
role as the districts Economic Development Agency and the Regional Tourism Organisation. We
assumed responsibility for visitor attraction services late April 2020 and have welcomed the
opportunity to align and actively enhance these two key responsibilities.

The 2021/22 year saw the Timaru District bounce back from the 2020 COVID lockdown better than
most other areas of New Zealand. This was largely due to the diversity of our local economy and the
fact we had a larger portion of “essential workforce” compared to many regions. In fact the sectors
with our largest base of employees (primary, food processing, trades, transport & logistics along
with health hand social services), we largely all deemed essential so continued to work through
lockdowns. This meant down time was minimised and they we all in a much better place to revert to
full production or activity immediately post lockdown.

That said like most other areas our retail, hospitality and accommodation sectors have had a hard
time of it however have been buoyed and thankful for the support of our local community to “Buy
Local”. We were thrilled to be able to support this by promoting and celebrating our great local
businesses via our Buy Local campaign throughout the past year.

Not unexpectantly our traditionally low unemployment rate of <3.0% rose over the initial part of the
2020/21 year however recent months has seen jobseeker numbers trending down to pre-2020
lockdown levels which is certainly pleasing.

The level of interest from new businesses attracted to the district has certainly been impacted by the
uncertainty associated with COVID with many discussions either deferred or stopped as a result.
Regardless, we retain a wide range of benefits to new business, and we will continue to promote
these to targeted new business going forward.

One of our largest challenges locally, being to attract and retain the extensive workforce our
industry sectors need, has been intensified as a result of COVID. Without the 60,000 — 80,000
migrant workers that previously have transitioned through New Zealand annually, the national
labour market has tightened significantly. Although many businesses are doing their best to
upskill/multi-skill their existing workforce, many still have gaps which not only take time to fill but
are also impacting their ability to do the job.

The area of workforce and assisting business to attract, retain and upskill is and will continue to be a
top priority for Venture Timaru in the year ahead.

We were pleased to be approached by Central Government to administer their Regional
Apprenticeship Initiative across Mid & South Canterbury and North Otago with applications opening
early October. This initiative has seen us access funding of $4.0m to encourage and support up to
100 new apprentices across the Construction, Primary, Manufacturing, Engineering, or Wood
Pracessing sectors. This funding, which is applied direct into the businesses employing these new
apprentices, will have an economic benefit for our area of more than $14.0m over the next 3.5 years
and has been well received and valued by these industry sectors. We are thrilled that our process
and success in administering this initiative, funding fully allocated within 5 months, is seen as a
national exemplar by central government.

Our well established reputation of growing and processing a wide range of exceptional food and
beverage products has us well placed but it is not without is challenges — specifically those relating
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to COVID impacted supply chain disruptions. Generally speaking, we have plenty of supply of the raw
products/materials, plenty of ability to process and plenty of demand nationally and internationally
(in fact global prices for some of our commodities are up 30%+ ) but we are struggling with an
inconsistent supply of containers to ultimately load with our finished products for delivery to
international markets,

As a priority we continue to engage with industry, transport & logistics sector, local and central
government on what can be done to alleviate these challenges and also address much need
improved resilience via a national supply chain strategy. Coastal shipping is an obvious and, in our
view, overdue solution which would be of huge value to us locally.

We continue to be proud of the role we play in facilitating the collaborative Sustainable is Attainable
initiative involving 20+ of our local food processors and manufacturers. The current focus on
collectively investigating sustainable and aligned solutions on their waste management and energy
needs has the potential to be a game changer lacally.

Having responsibility for both economic development and visitor attraction has enabled us to fully
align both workstreams which in the latter part of the year has seen us develop a new Economic
Development Strategy and Draft Destination Management Plan. These two documents have been
informed by extensive engagement across key stakeholder groups both within the district but as
impartantly inter-regionally and nationally. The adoption of these two documents will inform and
prioritise our workstream and associated opportunities across next and future years, (I'd change this
to say just “associated opportunities in future years”)

Our visitor attraction promotional activities have been enhanced significantly by receipt of targeted
Central Government funding as the sector adapted to a 100% domestic tourism market. Some key
achievements in this area over the past year include:

- Coordinated district wide visitor attraction campaigns

- New events — SCOFF (South Canterbury Outstanding Food Festival) that encompassed the
wider South Canterbury region joining with neighbouring territorial authorities to deliver; food
and music Bandquet at Caroline Bay.

- New Products — Development of the ROAM Driving App, Timaru Trails, Geraldine Nature &
Sculpture Trail
New resources - Hero videos and still images to provide captivating imagery for promotional
use on digital and print channels

- Distribution of $150,000 of Timaru District Council Stimulus funds to local events post
lockdown 2020

- Development began of the first ever Destination Management Plan for the Timaru District,
with the plan now in draft form for wider community engagement

- Commenced a feasibility study on a SC Food Heritage Centre to celebrate and tell our unique
local story food and beverage.

- Establishment of an active and committed Tourism & Visitor Advisory Group to help inform
and enhance collaboration with the sector

We have also further developed our close relationship with our neighbouring districts and our
regional lead, Christchurch NZ, to ensure complementary and at times joint offerings for our great
Central South Island location. This work has included participation in the Domestic Events Fund (DEF)
and Regional Events Fund (REF) allocations, involving the Regional Tourism Organisations of
Canterbury and Westland.
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Local and National Connectivity

We continue to maintain a wide variety of networks, connectiaons, and group memberships that we
foster for the benefit of our businesses and wider community. These include but are not limited to
the following groups and associations:

. Locally — Timaru CBD Group, City Hub Steering Committee, Strengthening Families,
South Canterbury Career & Transition Education Assn.
. Nationally — Economic Development New Zealand (Board Member), Regional Tourism

Operator for Timaru District, Canterbury Regional Skills Leadership Group, Canterbury
Mayoral Forum Economic Development Committee.

Annual Survey
The 2020/21 Venture Timaru survey was again undertaken and completed by over 135 respondents.
The largest concern not unexpectantly related to the COVID 19 pandemic with:

. 46% (66%) of respondents advising reduced income was the biggest effect of COVID 19
on their business.
. Interestingly, there were similar proportions of stakeholders who experienced COVID-19

as positively affecting their business 30.7%, negatively affecting their business 38.6% and
neither positively nor negatively affecting their business 30.7%.

® 46% of respondents accessed the COVID-19 wage subsidy

. 40% implemented wellbeing initiatives because of COVID-19 with 40%

. confirmed enhanced use of technology.

. 87% (86%) of respandents acknowledged Venture Timaru had added value with projects
they had been involved in.

. Respondents on average rated the ease of doing business in the Timaru District at 93.8%

well up on the 86% on 2017/18 year.

Financials

The 2020/21 year saw income grow ta $3.207m ($857K) from a variety of sources over and above
traditional funding being our Development & Visitor Grants ex Timaru District Council. Our 2-year
MyNextMove and Transport & Logistics Course contracts, with Ministry of Social Development and
Pravincial Development Unit respectively, continued. We also obtained additional central
government contracts and funding via the 3.5year Regional Apprenticeship Initiative $4.0m contract
and Strategic Tourism Asset protection Programme $400.00.

Our end of year profit after tax of $49,885 (537,885) includes carry over funds from the above
contracts all of which will be expensed in the 2020/21 financial year.

Year Ahead & Summary

Assisting businesses to attract, retain and upskill their workforce will remain a key priority for
Venture Timaru in the year ahead. This includes fostering inert-business & industry collaboration
along with localised provision of training.

Alongside this will be our ongoing advocacy and direct involvement in the area of supply chain
disruptions — specifically the need for a national supply chain strategy that incorporates improved
resiliency and coastal shipping.

We remain committed to facilitating and advocating for what is best for our district and sub-region.
We have real concerns about the proposed Three Waters reforms and fully endorse the Timaru
District Councils position on seeking a more pragmatic and appropriate process to this review.
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Locally, water is our most critical asset and maintaining local influence to its ongoing management is
a must,

In a year of continual challenge and change, | would like to thank the ongoing support of our
shareholder Timaru District Council (mayor, councilors, and staff) along with the guidance and
governance of our board led by Chairman Mark Rogers. | would also like to acknowledge the work of
board members Nicky Hyslop and Warren Park who left us during the year, but in doing so also
welcome new board members Stacey Scott, Karl Te Raki, Tony Howey, and Tony Brien.

Finally, a huge thanks to our staff at Venture Timaru who retain a strong desire to see our local
businesses and wider community prosper. They are passionate about adding value and making a
difference to this great part of the country in which we live.

L&{uu&

Nigel Davenport - Chief Executive
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8.3 Council Meeting Calendar 2022

Author:

Authoriser:

Andrew Feary, Governance Advisor

Erik Barnes, Acting Group Manager Commercial and Strategy

Recommendation

That the Council meetings calendar for 2022 be adopted.

Purpose of Report

1 To approve the Council meetings calendar for the 2022 calendar year.

Assessment

of Significance and Engagement

2 This matter has been assessed as having low significance under the Council’s Significance and
Engagement Policy.

Background

3 Under
future

the Local Government Act, Council can adopt a schedule of meetings covering any
period the local authority considers appropriate. Adoption of a schedule constitutes

notification of every meeting on the schedule (Local Government Act 2002: Schedule 7:19).

Discussion

4 The draft meeting calendar for 2022, which has been reviewed by the Senior Leadership Team,
is attached.

5 The calendar is generally based on a six weekly meeting cycle in respect of Community Boards,
Standing Committees and Council meetings. The Audit and Risk Committee meets quarterly.
Other committee meetings meet according to the cycles defined by their establishment and
terms of reference. Some meetings have been adjusted in sequence to meet end of term
requirements or legislative deadlines such as the adoption of the Annual Report or Annual

Plan.

6 A few things to note relating to its preparation:

Meetings have been set to assume the adoption of the Annual Report 2021/22 prior to
the end of the Council term. Legislation has pushed out a final date for Annual Report
adoption until end of December 2022, which means adoption by this time is probably
unlikely.

Local government elections are on Saturday 8 October. Inaugural meetings follow the
election have been identified to provide potential dates. Following elections, the
remainder of the 2022 Meeting Schedule will be determined at the inaugural meeting
subject to the committee structure decided by the Mayor and incoming Council.

There is a new public holiday — Matariki. Next year this is 24 June (Friday). The date
changes every year to align with the maramataka (Maori lunar calendar).

Audit and Risk committee dates have been confirmed with the external members of
this committee.
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7 Covid-19 alert levels and conditions may disrupt the calendar in 2022. This will be managed
according to existing protocols, website notification and advertising via newspaper (where
possible). At this point the Covid-19 Epidemic Notice remains in force until 8 December 2021,
but would likely be renewed prior to that date. This enables council meetings via audio or
visual link to meet quorum requirements regardless of Council Standing Orders and includes
provisions enabling council meetings to be open to the public through online access and to
post meeting agendas, reports and minutes on council websites rather than physical locations.

Options

8 The options are:

8.1 To adopt the calendar as presented.

8.2 To adopt the calendar with any amendments deemed necessary.

Attachments

1. 2022 Draft Council Meeting Calendar J &
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8.4 Carry Forward Requests for 2020 / 2021
Author: Jason Rivett, Acting Chief Financial Officer

Authoriser: Erik Barnes, Acting Group Manager Commercial and Strategy

Recommendation

That the Council approves $7,245,413 in capital carried forward expenditure outlined in this
report and that the 2021-22 forecast be amended to reflect this approved expenditure (noting it
does not have an impact on rates for the current financial year).

Purpose of Report

1 The purpose of this report is to ensure that funding previously approved in the 2020-21 Annual
Plan for capital expenditure forecasted during the financial year remains available in the current
financial year. Due to a variety of reasons some capital expenditure and/or projects remain as work
in progress or not commenced at the end of the financial year. This will keep in place the funding
required for the capital expenditure and projects to ensure their purchase and/or completion.

Assessment of Significance

2 The content contained in this report has been assessed as of low significance in accordance
with Councils Significance and Engagement Policy. This assessment is based on the assessment
criteria with specific focus on impact on the number of people affected, the degree that people may
be impacted, community interest, financing and rating impact, impact on strategic assets, and
impact on wellbeing. The assessment of significance is low as these capital budgets have previously
been approved by Council and as such there is no rating impact.

Background

3 Each year the Council budgets the capital expenditure it expects to incur. For a variety of
reasons actual expenditure on these projects may not occur, i.e. the capital expenditure may be
able to be deferred as the capital item in question has an extended life, procurement delays occur,
consenting or the design of the project has taken longer than originally planned. As a result the
timing of such expenditure across multiple financial years can be uncertain.

4 Much of the project work for the carry forwards included in this report have commenced and
remain as work in progress as at 30 June 2021.

5 The Council achieved a total capital spend of approximately $61m (rounded) in the financial
year to 30 June 2021 which is considered a positive result and reflects the planning and frameworks
in place to support capital and programme delivery.

6 When considering the financial results of the Council for the previous financial year, the
Council has considered requests from Council management to carry forward funding so these
projects are able to be completed.

7 A number of projects were re-budgeted as part of the 2021-31 Long Term Plan and as such
are not requested to be carried forward. In addition, the Long Term Plan included a number of carry
forwards for Roading and Three Waters which are therefore already captured in the 2021/22 capital
budgets.
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8 The projects identified to carry forward will not impact on rates or the delivery of the 2021/22
capital works programme delivery as the funding has been previously approved and budgeted.

Options and Preferred Option

9 The carried forward projects outlined at the end of this report are considered by Council and
carry forward budgets are approved. The work outlined in this report has been previously approved
in Councils Long Term and Annual Plan. The preferred option is to amend the 2021-22 Budget to
reflect these projects.

10 Council can decide not to approve the carry forwards, noting this will incur potential
contractual risks and impair Council’ ability to delivery on expectations consulted upon in the
previous Long Term Plan.

Consultation

11  Consultation has been undertaken with officers on which projects are to be completed after
the end of the financial year and the funding that is carried forward from the previous financial year.
Consultation had been undertaken with the community on the projects during the previous Long
Term Plan process, and where required prior Annual Plans.

Relevant Legislation, Council Policy and Plans

12 Section 101 (1) of the Local Government Act 2002, relating to Financial Management, states
“A Local Authority must manage its revenues, expenses, assets, liabilities, investments, and general
financial dealings prudently and in a manner that promotes the current and future interests of the
community”.

13  This section allows the Council to carry forward the projects as outlined for the “current and
future interests of the community”.
Financial and Funding Implications

14 Once the financial results for the 2020-2021 year have been finalised and audited, the Council
will be able to determine the budget changes that can occur. It is important to note this does not
affect the rates for the current year as the funding has already been provided for.

15 If the Council wishes for the projects identified to be commenced or completed during the
current financial year, then the funding requires approval to be carried forward from the funds
available from the previous financial year.

16  Funding for the carry forwards consists of:

Capital Carry Forwards $
Depreciation Reserve $562,067
Downlands Reserve - Unused Depreciation funding $2,437,540
Loan Funded $3,114,333
Rates funded $164,000
Sewer Reserve Unused Depreciation funding $250,000
Stimulus funds $312,473
Stormwater Reserve - Unused Depreciation funding $255,000
Te Moana Reserve - Unused Depreciation funding $150,000

$7,245,413
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Attachments

1. 2020-21 Carryforward Schedule
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Appendix A: Funding to be Carried Forward from the 2020-21 financial year to 2021-22

Total Carried Forward Requests - Capital $7,245,413

Carry Forward Requests

Capital / Project Description Amount Funding Source Explanation why not spent in 2020-21 Expected
Operating Completion Date

Community Support

Timaru Airport
Capital Reseals [ Overlays - Resurfacing $110,224 Depreciation Reserve Delayed expenditure — project ongoing 30 June 2022
Capital Carpark Upgrade $48,663 Loan funded Delayed expenditure — project ongoing 30 June 2022

Social Housing

Capital Healthy Homes — compliance with $340,861 Loan Funded Delayed expenditure — completion of upgrades to 30 June 2022
Healthy Home Standards Healthy Homes Standards. Variety of works.
Total Carried Forward Request $499,748

Recreation and Leisure
District Libraries

Capital Furniture Upgrade, Blinds $38,000 Depreciation Reserve Delayed expenditure — carpet replacement 30 June 2022
to action first. Some items were waiting
on availability.

Capital Book Purchases - Mackay Bequest $5,807 Depreciation Reserve Items to add to the collections in the category as 30 June 2022
specified in the bequest were not available for
purchase

Capital Book Purchases - Dowling Bequest $457 Depreciation Reserve ltems to add to the collections in the category as 30 June 2022
specified in the bequest were not available for
purchase
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Capital Building Capital Works $145,000 Loan funded Delayed expenditure — other projects 30 June 2022
needed completion before starting.

Capital Carpet Replacement - Temuka $31,000 Depreciation Reserve Delayed expenditure - other projects needed 30 June 2022
completion before starting.

Aigantighe Art Gallery

Capital Art Works Purchases $6,944 Rates funded Delayed expenditure - For Art work made for 30 June 2022
the gallery for Matariki event

Capital Additional Furniture, Fittings and $4,565 Depreciation Reserve Delayed expenditure — light fixtures from 1 September 2021
Equipment overseas

South Canterbury Museum

Capital New / Improved Capital : Materials 518,072 Rates funded Delayed expenditure — supplier delays 30 June 2022
Purchased
Capital Compliant Roof Safety System $138,984 Rates funded Delayed expenditure — supplier change has 30 June 2022

resulted in reduction in original cost estimate.

Theatre Royal

Capital Theatre Royal & Heritage Facility $1,055,099 Loan Funded Delayed expenditure, project is ongoing 2023

Swimming Pools

Capital Temuka Pool - Pool Upgrade $253,910 Loan funded Project ongoing - work to be completed 31 October 2021
(Sept/Oct) to meet specs, and flooring in
changing rooms and storage sheds.

Parks and Recreation

Capital Services and Minor Structures $500,000 Loan funded Delayed expenditure, projects are ongoing 1 May 2022

Total Carried Forward Request $2,197,838
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Roading and Footpaths
Road / Street Landscapes
Capital CBD Refresh

New Surveillance Cameras - Royal
Arcade, Piazza, Ashbury

Capital

Geraldine Footpaths

Capital Footpath Renewals, New

Footpaths
Rural Footpaths

Capital Footpath Renewals

Temuka Footpaths

Capital Footpath Renewals, New

Footpaths
Timaru Non Subsidised

Capital Footpath Renewals, New

Footpaths

Total Carried Forward Request

$66,152

$11,417

$53,744

$24,369

$90,746

$125,586

$372,014

Depreciation Reserve

Depreciation Reserve

Depreciation Reserve

Depreciation Reserve

Depreciation Reserve

Depreciation Reserve

Delayed expenditure — supplier delays

Delayed expenditure — supplier delays

Civil Defence Flooding event delayed project
completion

Civil Defence Flooding event delayed project
completion

Civil Defence Flooding event delayed project
completion

Civil Defence Flooding event delayed project
completion

1 July 2021

1 October 2021

21 December 2021

21 December 2021

21 December 2021

21 December 2021
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Sewer Drainage

Capital

Capital

Capital

Capital

Capital

Dawson St Pump Station
Replacement

Inland Towns Pipeline
Geraldine Flushing Flow

Model Analysis and Calibration

MNew Reticulation

Network flow metering in
Temuka and Geraldine

Total Carried Forward Request

Stormwater

Temuka Stormwater

Capital

Renewals, Capital Upgrades

Timaru Stormwater

Capital

Capital

Capital

Capital Upgrades

Network Analysis

Network Renewals

Total Carried Forward Request

$190,338

$122,135

$100,000

$100,000

$50,000

$562,473

$50,000

$140,000

$15,000

$50,000

$255,000

Stimulus funds

Stimulus funds

Sewer Reserve Unused
Depreciation funding

Sewer Reserve Unused
Depreciation funding

Sewer Reserve Unused
Depreciation funding

Stormwater Reserve —
Unused Depreciation
funding

Stormwater Reserve —
Unused Depreciation
funding

Stormwater Reserve —
Unused Depreciation
funding

Stormwater Reserve —
Unused Depreciation
funding

Project ongoing

Project ongoing

Project ongoing

Delayed expenditure — project ongoing

Project ongoing

Delayed expenditure - Projects delayed with
stormwater management plans and consents

Delayed expenditure - Projects were being
identified and developed

Project ongoing - Modelling now underway

Project ongoing

30 June 2022

30 June 2022

30 June 2022

30 June 2022

30 June 2022

30 June 2022

30 June 2022

30 June 2022

30 June 2022
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Water Supplies

Te Moana Downs Water Supply

Capital

Reticulation

Downlands Water Supply (82%)

Capital

Capital

Capital

Capital

Capital

Mains, tanks, intake renewals,
leak detection, jets

Te Ana Wai Infiltration Gallery
and Low Lift Pumps

Te Ana Wai Water Treatment
Plant Upgrade

Te Ana Wai Raw Water Storage

Sprinbrook Treatment Upgrade

Total Carried Forward Request

$150,000

$1,894,700

$131,200

$770,800

$270,600

$141,040

$3,358,340

Te Moana Reserve —
Unused Depreciation
funding

Downlands Reserve —
Unused Depreciation
funding

Downlands Reserve —
Unused Depreciation
funding

Loan Funded

Downlands Reserve —
Unused Depreciation
funding

Downlands Reserve —
Unused Depreciation
funding

Due to be completed by 30 June 2021 but
project is ongoing

Delays from reforecast in Long Term Plan,
Project ongoing

Project ongoing

Project ongoing

Project ongoing

Project ongoing

30 June 2022

30 June 2022

30 June 2022

30 June 2022

30 June 2022

30 June 2022
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8.5 Review of Joint Timaru, Mackenzie and Waimate District Councils Local Alcohol Policy
Author: Ann Fitzgerald, Corporate Planner

Mark Low, Strategy and Corporate Planning Manager

Debbie Fortuin, Environmental Compliance Manager
Authoriser: Paul Cooper, Group Manager Environmental Services

Recommendation

That Council confirms a Local Alcohol Policy in the Timaru District is still required and confirms it
remain a joint Local Alcohol Policy with the Mackenzie and Waimate District Councils.

Purpose of Report

1

The purpose of this report is to seek a Council decision on the continuation of a Local Alcohol
Policy (LAP) for the Timaru District, and if so, confirm that it should remain a Joint LAP with
the Mackenzie (MDC) and Waimate (WDC) District Councils, should MDC and WDC wish to
maintain this approach.

Assessment of Significance

2

The purpose of the LAP is to introduce local variations to the controls over the sale and supply
of alcohol in addition to what is prescribed by the Sale and Supply of Alcohol Act 2012 (the
Act).

As such the LAP is assessed as high significance for key stakeholders including the Medical
Officer of Health represented by Community Public Health, NZ Police, liquor license holders
and social support agencies, as well as the wider community as a whole.

The Act requires consultation using the Special Consultative Procedure to ensure that
stakeholders and the community as a whole, has the opportunity to provide feedback on the
draft policy.

Background

5

The Act makes provision for any territorial authority to have a local policy relating to the sale,
supply or consumption of alcohol within its district, and for two or more territorial authorities
to adopt a single local alcohol policy for their districts (sections 75 and 76).

A territorial authority that has a local alcohol policy must review it, using the Special
Consultative Procedure, no later than six years after it came into force; and no later than six
years after the most recent review of it was completed (section 97).

In March 2016, Timaru District Council adopted a joint LAP in conjunction with Mackenzie and
Waimate District Councils.

A light review was undertaken in July 2017. The review sought views from key stakeholders
including Police, the Medical Officer of Heath, the District Licencing Committee and several
other groups. The outcome of the review was no change to the existing LAP at that time.

The Act now requires a full review of the LAP using the Special Consultative Procedure, with
the six year timeframe due to expire on 24 March 2022.

Item 8.5 Page 54



Ordinary Council Meeting Agenda 26 October 2021

10 It is noted that the parts of the LAP which set maximum trading hours for licensed premises,
and the one-way door restriction, do not reach the six year review date until 7 June 2022.
However, as this is only one part of the LAP the intention is to review the policy as a whole.

11 A legal opinion from Anderson Lloyd notes that should this review not be completed by 24
March 2022, the current LAP does not lapse until a new LAP is in place.

12 Theintention is to review the LAP using the Special Consultative Procedure, and to adhere as
closely as possible to the six year review date.

Discussion

Joint Local Alcohol Policy

13

14

15

16

17

18

Having a LAP is optional for any territorial authority. Council can decide not to continue with
a LAP. The Act (section 96) requires Council to use the Special Consultative Procedure to
revoke the LAP.

Without a LAP, applications for licenses are governed entirely by the Act, with no local
variations or further controls available.

The key local variations that constitute our joint LAP are as follows:

i One-way door policy — requiring a premises open until 3am shall require a one way
door restriction from 2am on Friday, Saturday and Sunday mornings for any event
exceeding 100 people at the premises.

ii. Licensing hours which are more restrictive than the Act in some cases.

iii.  Discretionary conditions including the distance to sensitive sites, permitted zones for
off-licenced premises, discretionary conditions for special licences, restrictions on type
and packaging of alcohol and restrictions on the consumption of alcohol in outdoor
areas after midnight.

Council can decide to opt out of the joint LAP and adopt a Timaru District LAP. This would
mean that Mackenzie and Waimate District Councils would also need to develop their own
LAP. However, the Health Contract between the 3 Councils, that includes the alcohol licensing
activity, means that to separate and develop our own LAP would not be a simple exercise.

The main advantages of a joint LAP include:
i consistency of decision-making throughout the three districts,

ii. a more streamlined approach for the Liquor Licensing Team (which services all three
Councils via contractual agreements),

iii. a more streamlined approach for the District Licensing Committee (DLC) as they
administer one LAP, thereby simplifying decision-making, facilitating the ability for DLC
members to be able to stand in for any of the three Councils where the need arises.

The main downside to having a joint LAP is that all three Councils will need to reach agreement
on the content of the LAP, which could make for a slightly longer review process, should
disagreements arise.

Process for review of the Local Alcohol Policy

19

The Act (section 78) states that when producing a draft policy for consultation Council must
have regard to:
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20

21

22

23

24

25

26

27

i the objectives and policies of its district plan;

ii. the number of licences of each kind held for premises in its district, and the location and
opening hours of each of these premises;

iii.  any areas where bylaws prohibiting alcohol in public places are in force;

iv. the demography of the district’s residents;

V. the demography of people who visit the district as tourists or holidaymakers;
vi. the overall health indicators of the district’s residents; and

vii. the nature and severity of the alcohol-related problems arising in the district.

When producing a draft policy, a Council must consult with the Police, Licensing Inspectors,
and Medical Officers of Health, each of whom must make reasonable efforts to give a Council
any information they hold relating to any of the matters stated in the list above.

Council staff are currently seeking initial feedback from the Medical Officer of Health, Police
and Licensing Inspectors.

It is worthy of note that all agencies are struggling to resource to the same level as was
available before the arrival of COVID-19. Any constraints on resourcing will potentially impact
the project timeline.

The Anderson Lloyd legal opinion notes that when seeking initial feedback from these key
stakeholders, a reasonable time needs to allow for response. However should this not be
forthcoming Council can choose to continue with the review process to meet its statutory
deadline.

Notwithstanding this, officers are of the view that early engagement with key stakeholders
around community indicators such as health and alcohol related harm incidents, and district
demographics is an important step in the process to ensure any foundation for change is based
in evidence. Officers hold the view that the review of a LAP has the potential to become a
litigious process and may be subject to an appeal process, so the process must be as robust
and equitable as we can make it.

Officers are therefore recommending that the process of review happens as quickly as it can,
noting that a robust and equitable review process may extend timeframes beyond 24 March
2022. The outline of dates can be determined after initial discussions with Police, the Medical
Officer of Health; and other key stakeholders including Community Boards, Iwi, Hospitality
Association, and Licensed Businesses via the Licensed to Service Newsletter.

Once initial feedback from key stakeholders has been received and considered, Officers will
prepare a more defined timeline for consultation and a draft Policy and Statement of Proposal
for Council(s) consideration.

In summary, depending on the decisions made by the three Councils, the steps following this
include:

i Preparation of Draft Policy and Statement of Proposal for adoption by the Council(s)
ii. A four week consultation period follows

iii.  AlJoint Hearings Panel to be appointed (if the Joint LAP continues)

iv.  The Hearing Panel is convened to hear submissions

V. Council meets to adopt the LAP
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28

The Act sets out the next steps following consultation on the draft policy, including the
production of a provisional policy and notification for the right to appeal this to the Licensing
Authority.

Options and Preferred Option

29
30

31

32

The following options are available:

Option 1: (preferred option) Council decides to continue with a LAP for the Timaru District,
and confirms that this will be a joint LAP with the Mackenzie and Waimate District Councils
(should MDC and WDC wish to maintain this approach).

Option 2: Council decides to continue with a LAP for the Timaru District only, and withdraws
from a joint LAP.

Option 3: Council decides that a LAP is no longer required for the Timaru District.

Consultation

33

34

Once the formal initial feedback is obtained from the Medical Officer of Health, NZ Police and
Licensing Inspectors the review timeline can be finalised. Broader consultation with wider
stakeholders can then take place including Community Boards, Iwi, Hospitality Association and
Licensed businesses.

The Act (section 79) requires Council to then use the Special Consultative Procedure to consult
widely with all stakeholders and the wider community and to consider submissions on the
draft LAP.

Relevant Legislation, Council Policy and Plans

35

36
37

Sale and Supply of Alcohol Act 2012, particularly Subpart 2 which outlines the requirements
for Local Alcohol Policies.

The Timaru, Waimate & Mackenzie Joint Local Alcohol Policy

Local Government Act 2002, section 83, which outlines the requirements for the Special
Consultative Procedure and section 87 which outlines requirements for the SCP used for other
processes such as the LAP.

Financial and Funding Implications

38
39

The cost of the consultation on the draft LAP will been drawn from existing budgets.

There are no other financial implications.

Other Considerations

Attachments

1.

Timaru District Council Local Alcohol Policy - Final § &

Item 8.5 Page 57


CCCCC_20211026_AGN_2489_AT_files/CCCCC_20211026_AGN_2489_AT_Attachment_13387_1.PDF

Ordinary Council Meeting Agenda 26 October 2021

TIMARU

<

DISTRICT COUNCIL

Te Kaunihera a-Rohe
oTeTihi o Maru

Joint Local Alcohol Policy

Mackenzie, Timaru & Waimate District Councils

1. Background

This Local Alcohol Policy (LAP) has been developed jointly by the Mackenzie, Timaru and Waimate
District Councils. The Policy sets out a framework for reasonable and consistent decision making in
the local administration of the Sale and Supply of Alcohol Act 2012 (the Act). It provides guidance to
existing and prospective licensees about their role in reducing alcohol harm which is reflected
through the communities’ views and expectations.

1.1. Purpose and Objectives of the Sale and Supply of Alcohol Act 2012

The Act puts in place a new system of control over the sale and supply of alcohol. The key
characteristics of this new system are that:

. itis reasonable; and

. the administration of the Act will help achieve the Acts objectives.

The object of the Act is to:

(a)  ensure that the sale, supply, and consumption of alcohol is undertaken safely and responsibly;
and

(b)  minimise the harm caused by the excessive or inappropriate consumption of alcohol.

1.2. Local Alcohol Policy Development

The Government wants to improve community input into local alcohol licensing decision making.

Under Section 75 of the Act territorial authorities have the discretion, to establish a Local Alcohol
Policy (LAP). All three district Councils decided to work collaboratively on this policy for enhanced
efficiency in administration, education and policing.

Section 77 of the Act prescribes what a LAP can cover, these are:

(a) the location of licensed premises by reference to broad areas;

(b) location of licensed premises by reference to proximity to premises of a particular kind or
kinds;

(c) location of licensed premises by reference to proximity to facilities of a particular kind or kinds;

(d)  whether further licenses (or licenses of a particular kind or kinds) should be issued for
premises in the district concerned, or any part of the district;

(e)  maximum trading hours;

(f)  theissue of licenses, or licenses of a particular kind or kinds, subject to discretionary
conditions;

(g) one-way door restrictions.

Local Alcohol Policy Page | 1
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These matters (a) to (d) do not apply to special licenses, or premises for which a special license is
held or has been applied for.

A local alcohol policy cannot include policies on matters unrelated to licensing. Section 78 of the Act
outlines the matters that a Council must have regard to when producing a draft policy.

These are:

(a) the objectives and policies of its district plan;

(b)  the number of licences of each kind held for premises in its district, and the location and
opening hours of each of these premises;

(c)  any areas where bylaws prohibiting alcohol in public places are in force;

(d)  the demography of the district’s residents;

(e) the demography of people who visit the district as tourists or holidaymakers;

(f)  the overall health indicators of the district’s residents; and

(g) the nature and severity of the alcohol-related problems arising in the district.

When producing a draft policy a Council must consult with the Police, Licensing Inspectors, and
Medical Officers of Health, each of whom must make reasonable efforts to give a Council any
information they hold relating to any of the matters stated in (a) to (g) above. All three agencies
supplied a submission on this policy.

2. Definitions

Alcohol A substance that is or contains fermented, distilled, or spirituous liquor, which; in whatever form
(such as frozen liquid, ora mixture of a frozen liquid and another substance or substances,) is found
on analysis to contain 1.15% or more ethanol by weight, in a form that can be consumed by people.

Alcohol is a plan of measures and actions designed to manage the sale and supply of alcohol to achieve the
management objectives of the Sale and Supply of Alcohol Act 2012.

plan

Alcohol related a) the harm caused by the excessive or inappropriate consumption of alcohol; and includes:
harm i} anycrime, damage, death, disease, disorderly behaviour, illness, or injury, directly or

indirectly caused, or directly or indirectly contributed to, by the excessive or inappropriate
consumption of alcohol; and

ii) anyharm to society generally or the community, directly or indirectly caused, or directly or
indirectly contributed to, by any crime, damage, death, disease, disorderly behaviour, illness,
or injury of a kind described in subparagraph (i).

Amenity and of the locality, in relation to a licensing application, means the extent to which, and ways in which,
good order the locality in which the premises concerned are situated (or, in the case of a conveyance, the
localities where the conveyance is likely to travel) are pleasant and agreeable.

Authorised in relation to premises a club license is held for, means a person who:

customer a) isa member of the club concerned; or

b) isonthe premises at the invitation of, and is accompanied by, a member of the club concerned;
or
c) isanauthorised visitor.

Authorised in relation to premises a club license is held for, means a member of some other club with which the
visitor club concerned has an arrangement for reciprocal visiting rights for members.
Bar in relation to a hotel or tavern, means a part of the hotel or tavern used principally or exclusively for

the sale or consumption of alcohol

Bottle store means retail premises where at least 85% of the annual sales revenue is expected to be earned from
the sale of alcohol for consumption somewhere else.

Local Alcohol Policy Page | 2
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Business zone or
commercial zone

Club

Discretionary
condition

District
Early childhood

education

Food product

Grocery store

Inspector

Large event

Local alcohol
policy

Medium event

Off Licence

On Licence

Local Alcohol Policy

means land zoned as type of business or commercial zoning in the relevant district plan at the time
when the relevant Off Licence application is determined. For the avoidance of doubt, the term
includes land zoned for business activities (in contrast to industrial or residential activities) in any
subsequent district plan, irrespective of the specific name of the zone.

means a body that:

a) isa body corporate having as its object (or as one of its objects) participating in or promoting a
sport or other recreational activity, otherwise than for gain; or

b) isa body corporate whose object is not (or none of whose objects is) gain; or

c) holds permanent club charter.

The licensing authority or licensing committee concerned may issue a license subject to particular

conditions if:

a) thereis any relevant local alcohol policy and

b) inits opinion, the issuing of the license or the consequences of the issuing of the license,
without those conditions would be inconsistent with the policy.

The holder of a license must comply with every condition subject to which it has been issued or
renewed.

in relation to a territorial authority, has the meaning given by section 5(1) of the Local Government
Act 2002.

a centre licensed under the Education (Early Childhood Centres) Regulations 1998 and meets Section
310 of the Education Act 1989.

does not include:

a) alcohol, confectionery, ready-to-eat prepared food, or snack food; or
b) adrink (other than milk) sold in a container with a capacity of 1 litre or less; but
c) includes delicatessen items that are not ready-to-eat prepared food or snack food.

means a shop that:

a) hasthe characteristics normally associated with shops of the kind commonly thought of as
grocery shops; and

comprises premises where:

a) arange of food products and other household items is sold; but
b) the principal business carried on is or will be the sale of food products.

means an inspector appointed under section 197(1); and

a) inrelation to premises that are not a conveyance, means an inspector appointed by the chief
executive of the territorial authority in whose district the premises are situated; and

b) inrelationto a conveyance, means an inspector appointed by the chief executive of the
territorial authority in whose district the principal place of business in New Zealand of the
applicant or licensee (as the case may be) is situated.

means an event that the territorial authority believes on reasonable grounds will have patronage of
more than 400 people.

a) means a policy, in force under section 90, relating to the sale, supply, or consumption of alcohol
(or to 2 or all of those matters) within the district of a territorial authority or the districts of 2 or
more territorial authorities; and

b) inrelation to a territorial authority, means a policy, in force under section 90, relating to the
sale, supply, or consumption of alcohol (or to 2 or all of those matters) within its district or the
districts of 2 or more territorial authorities thatinclude it.

means an event that the territorial authority believes on reasonable grounds will have patronage of
between 100 and 400 people.

is a licence for premises where the licensee can sell alcohol for consumption somewhere else.

is a license for premises where the licensee can sell and supply alcohol for consumption on the
premises and can let people consume alcohol. This includes ‘Bring Your Own' restaurants and
caterers.
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One-way door in relation to a licence, is a requirement that, during the hours stated in the restriction:
restriction a) no person is to be admitted (or re-admitted) into the premises unless he or she is an exempt
person; and

b) no person who has been admitted (or re-admitted) into the premises while the restriction

applies to the licence is to be sold or supplied with alcohol.

Primary school schools offering education to children from Year 1 up to Year 8 or a variation of the years.

Ready to Drink is a pre-packaged, pre-measured, and pre-mixed alcoholic beverage combining a spirit, wine, malt or
Product [RTD) fruit base with a carbonated soft drink or juice.

Restaurant means premises that:

a) arenota conveyance; and
b) are used or intended to be used in the course of business principally for supplying meals to the
public for eating on the premises.

Secondary school  schools offering education for students from Year 9 up to Year 15, and sometimes Year 7 and 8 as
well.

Small event means an event that the territorial authority believes on reasonable grounds will have patronage of
fewer than 100 people.

Supermarket means premises with a floor area of at least 1,000 m2 including any separate departments set aside
for such foodstuffs as fresh meat, fresh fruit and vegetables and delicatessen items.

Tavern a) means premises used or intended to be used in the course of business principally for providing
alcohol and other refreshments to the public; but
b) does not include an airport bar.

3. Licence Conditions

The following conditions will be applicable to licensed premises in all three districts unless otherwise
stated.

3.1. On Licence

The premises where an On Licence (other than an On Licence Endorsed under section 37 of the Act)
is held, the licensee:

(a) canselland supply alcohol for consumption there; and

(b}  canlet people consume alcohol.

Policies related to On Licenses also apply to:
. Bring Your Own (BYO) restaurants (endorsed under section 37 of the Act)
. Caterers (endorsed under section 38 of the Act).

Hours of Operation

The hours of operation for On Licenses apply to premises in the Mackenzie, Waimate and Timaru
Districts after consideration of the reports from the Licensing Inspectors, Police and Medical Officer
of Health.

MNote: An application for an On Licence must comply with the Resource Management Act 1991 and
Building Act 2004 before it is lodged.

Operation of On Licence Premises
Function centres, restaurants and cafes Taverns, hotels, bars and nightclubs

Monday to Sunday: 7.00am to 1.00am the following day Monday to Sunday: 7.00am to 3.00am the following day
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In the case of hotels, alcohol may be sold or supplied at anytime to any guest residing on the
premises.

Discretionary Conditions

Discretionary Conditions for On Li Premises may includ
Function centres, restaurants and cafes Taverns, hotels, bars and nightclubs

®  Restriction on the consumption of alcohol in outdoor Dedicated door security staff must be provided on
areas after midnight (0000 hours) Thursday, Friday, Saturday nights and for any event

occurring at any tavern, hotel, bar and nightclub with
100 or more people attending.

*  Restriction on the consumption of alcohol in outdoor
areas after midnight (0000 hours)

*  No newlicensed premise to be within 100 meters of
any Early Childhood Centre, Primary school or
Secondary school

*  No shots or double spirit mixes should be sold from
30 minutes prior to closing.

Location of On Licence Premises

From the date this LAP comes into force, no further On Licenses are to be issued for any premises
unless that premises is located on the applicable zoned land described in the District Plan or a
Resource Consent has been granted by Council for its operation.

3.2. Off Licenses

The premises where an Off Licence is held, the licensee can sell alcohol for consumption off the
premises. While these premises are open the licensee can supply alcohol free for consumption on
the premises as a sample up to 40ml. This excludes samples of undiluted spirits which are to be
supplied as a sample of up to 25ml.

The holder of an Off Licence may sell alcohol on or from the premises for it to be delivered elsewhere
endorsed under section 40 of the Act.

Hours of Operation

The hours of operation for Off Licenses apply to premises in the Mackenzie, Timaru and Waimate
Districts after consideration of the reports from the Licensing Inspectors, Police and Medical Officer
of Health.

Note: An application for an Off Licence must comply with the Resource Management Act 1991 and
Building Act 2004 before it is lodged.

Operation of Off Licence Premises

Stand-alone premises, grocery stores, hotel style, Hotel in-bedroom (mini bar) sales
supermarkets and bottle stores

Monday to Sunday: 7.00am to 9.00pm Monday to Sunday: 24 hours per day
Local Alcohol Policy Page | 5
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Discretionary Conditions

Discretionary Conditions for Off Li Premises may includ
Stand-alone premises, grocery stores, hotel style, supermarkets and bottle stores
The main fagade of the premises, being the principal front of a building that faces onto a street or open space of any new

licensed premise must not be within 100 meters of any Early Childhood Centre, Primary school or Secondary school,
except that this policy shall not apply to premises that are located:

* Ina business zone of the Waimate District Plan;
*  Ina business zone of the Mackenzie District Plan;
*  Ina commercial zone of the Timaru District Plan.

Supervised designation for bottle stores (excluding supermarkets and grocery stores) to ensure unaccompanied minors
do not enter bottle store premises.

Location of Off Licence Premises

From the date this LAP comes into force, applications for new Off Licenses for any premises will only
be granted if that premise is located on the applicable zoned land described in the District Plan or
once a Resource Consent has been granted by Council for its operation.

3.3. Club Licenses

On premises for which a club license is held, the licensee can sell and supply alcohol to authorised
customers (within the meaning of section 60(3)), for consumption there.

A significant number of clubs are in or adjacent to residential areas. The sale of liquor must be
ancillary to the Club’s activities, and the licensed hours must reflect the hours of the operation of the

principle club activity.

Hours of Operation

Operation of Club Licence Premises

Monday to Sunday: 9.00am to 1.00am the following day
3.4. Special Licenses
Hours of Operation
Restrictions on hours will be imposed if the District Licensing Committee considers it appropriate in
respect of any environmental or other considerations which may require constraints on the hours of
operation. Such issues may be raised by the Licensing Inspector, Police, Medical Officer of Health or

other relevant affected parties.

Special licenses can cover an event or series of related events to a maximum of 20 events per
premise per year (1 July to 30 June). A maximum of 15 events will be issued per 6 month period.
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Discretionary Conditions

Tuda-

Discretionary Conditions for Special Li may i

Sale of Ready to Drink (RTD) alcoholic beverages to be under 5% alcohol
Provide an Alcohol Management Plan.

Mo alcohol is to be sold in glass containers for events exceeding 100 people
License area to be clearly defined where liguor is to be consumed e.g. Beer tent.
Wine not to be sold by the bottle.

Maximum number of alcoholic drinks per purchase may be specified.

Licensed Hours

No Special Licence will be granted to extend later than 2.00am.

4, One Way Door

All premises licensed to open to 3.00am shall apply a one way door restriction at 2.00am on Friday,
Saturday and Sunday morning and for any event exceeding 100 people occurring at the premises.

5. Policy Statement
5.1. Application and Scope

This policy applies to any licensing application made to a District Licensing Committee in the
Mackenzie, Timaru and Waimate Districts.

Transitional Provisions

The provisions of this policy come into effect after the Provisional policy is adopted as the final policy
(Council determination usually 30 days).

Exemptions

Any application for a new license or license renewal for any premises which had a current license at
the date this policy came into effect is exempt from the provisions of this policy relating to the
location of licensed premises. The exemption remains in force for as long as the premises remains
continuously licensed and will cease to exist when the current license or any subsequent license for
the premises is surrendered or not renewed.

Relationship to the Act

This policy does not include all the provisions that may apply to license applications and should
therefore be read in conjunction with the Act, which contains a number of additional provisions.
6. Policy Review

The three territorial authorities will monitor the policy to ensure it is operating to full effect.

An evaluation will be conducted 18 months after the policy comes into effect. If this evaluation
results in an assessment that changes may be needed, the policy will be reviewed.
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This policy was evaluated in July 2017 and did not indicate the need for any changes. A review will
be initiated prior to 24 March 2022 (no later than 6 years after it came into force).

7. Adopted By and Date

The final policy was adopted following approval from the Alcohol Regulatory and Licensing Authority
(ARLA) on 21 December 2015. The policy was implemented from 24 March 2016.
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9 Consideration of Urgent Business Items
10 Consideration of Minor Nature Matters
11 Public Forum Items Requiring Consideration
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12 Exclusion of Public

12.1 Caroline Bay Soundshell Seating Replacement Project - Contract No. 2490

Page 68



Ordinary Council Meeting Agenda 26 October 2021

Recommendation

That the public be excluded from the following parts of the proceedings of this meeting on the
grounds under section 48 of the Local Government Official Information and Meetings Act 1987 as
follows:

General subject of each matter Reason for passing this Plain English Reason
to be considered resolution in relation to each

matter
12.1 - Caroline Bay Soundshell s7(2)(b)(ii) - The withholding of Commercial sensitivity
Seating Replacement Project - the information is necessary to
Contract No. 2490 protect information where the

making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information
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