ATTACHMENTS

Ordinary Council Meeting
Under Separate Cover
Tuesday, 28 April 2026

TTTTTT

|||||||||||||||






Ordinary Council Meeting

28 April 2026

Capital spend to date against budget by project - March YTD. including expected carryforwards and updated forecast

Comment on ey Estemated Canryforaard
Mar YT Actual | Mar YTD Budget | Warance Full year Forecast - | 2526 Year end forecast Full Year Budget Expected to ba. Carry foraard inta
Aetivity Project P 5 P Commentaly Onginal = nagnificant ¢hanges 1o 3 compbebed in 25767 2027 reqpairna? HT.
Arpartcrw Ar Tumlary 253 < Arty Purchass E s F3A53 FET I 5k unlieing bequsst kndieg 31.538 fIES ] 5w Teos Heo
26T - Ganer Upgrats Ranswat - Grounds aad Build - B1.31T 130T Canaral afgrads GOrGming Wil el SEANEENG WO - Dakoe 54,400 10,000 81780 Mo Yas 0,000
risuae EQ Srengiwang e BOE . 1540 506 | Camplstizn of FIVAL, b & Aoorrg progects Bt commentes ang coiremmed 18 in 202028, SAT418 BE0 SR | Prejecis & Procurement g M Wea LLLNE
Funding carry Sorward mquest. commiien 1L §1 i
RIT0G TT
et B b wiliiindl P i
femiy prel deymidifiery =
Ftr
Arpor Tiemara Arporl Fublic et [T - 147767 1| Caampelion of rew pupic i (hal COMMEencen a8 8 Commimenl tom S054 28, Ly Ba4EE T aa Compaete: e
formmnd requested
Ererra Cartral 3l - Hew Paure - FET] lr.éﬁuuﬂnnmg 0,000 90,000 SO000 | Miabpercd He
EIE& mml_mwum?%m - TES 15 FIT) T | m-muﬁ 3
FI T B LTy M i [Earchuse il GavRiopInernf 73,000 %17 ™1 (TN Th.oo0 TROM | MiaBmparoad proget )
247 . Cormptanes-Corcrotn Beams. Furnifure Stnuchores 4,858 P L L il 4 HES 14855 ay Ty Mo a5 20000
ol Do - e sesns. andssts ot =t - T IFE] I¥3] T | To be sstermened bt Wisteraal
ol P " o] st [EEE] R 3 [ e T4 B0 74000 fLT ) 3
247 .« Courvol Ewgancitury . T2 F2.819] Curront wores bewng Imvestgatod. expeched T start A 4. 172 6. 172 §7.090 Tos Mo
Dawr Water Surgly T- fosatrn L B T5 WATZ 1 48000 | e, i P Vs 3
M7 - Dl Wier Plat Fermain. il Uprate a.807 L] LR Fo LR L] ZH000 | Redctive Pl ] L L
267 . Dewniands VWater Refcslaban Renewas and Upgrace L= 0] G28 5T 22.521 1,037 36 LRLE- LELE Yo e
- P - 15
360 - Dewnisnds Reservor Piossork Rensess. 123003 125003 . . [l L] Mo Fes 50000
. w33 raiegy sl i
Poiesang of cormiruction. wilh e magonty b 000 in Q3 drd G4 iFeb o June)
.
RES - I grosna rasihcel 1IES @ S 1260 Lo 15711 187,131 . e masn Mo Yas 135,7H0
BrEy FABOD orean as sraiegy sl
SerwEopment
Fermitry 303 - - Feowary . [¥i] & 7] 8,500 000 (58] Tou T
T TR - Grrnlienn BICrmwatar Hardwmalt and Lgras EFE ] 70 AT E1 155 Comewactaon i e QAGH Pyl forse 5708 Duaiger W0 2627 Fa0 1505 W0 Aeecast FIEEE] 77001 | BEOK Dmught bewaed ren FFLF Veu £ LI
QR rape s yoar bo corrpieie
W0 upgrade e
Riesobuion 31 March
v
[Fiats & Comtrariny Contren. A5 Peramaale 10 cprraches T corenily ubaes, [TEY) o |1>M¢:Emw£m¢uumummuummnm¢ [EET) 00 [T [ 3
D6 selved] e yindaiam.
T " 1] [T ¥
oAb ey 248 - Lomouler Hartware - Assss Taran [RT LT mmn“nmnrmuhﬂnrﬂ.mﬁ. N NG . 1390 000 il backaces of resowroe 1,587 734 s Mo
244« Sattwate Furchasr L Libgrade L) LALS B3 ZTT | Pamary felated |6 e Althude Brogect, Ao ™ pROgReds. Syiom Build 1o (omments luly' T 237 L F Ma Yad FI0.000
2026, Godwe ¥ Nav. Contort Warager uograde. Eleeent Time. infor icenses pendirg for 1507 234
Catard Anviaal add
Lt < rarsspeort Ui, E3 - Lowd Tramsoor: Ul - Capilsl magendiune [FITE] %083 47,0101 Unsgmades 1 Sursmy souipmert, 20,600 VNG00 | B Tormed from SWEr 20,000 Weu
gt @ aporved oy
e e
T TNE - Brrlirg Capllel Wi - qerer s L T FIx=m) 0 A0 775 | Enpeetiedl ok o toharbeanen| [ERTTY ) e
o rakwinter B o Torary a0l
Hoar park reseriaong ab
Uofakdra.
285 . Librares Fernfurs . RPD spgrade. 1ef check mathizes &TH LELE e S5 | Fuli gustin recarved for nant round of uagrades and orders wil bo paded by and of Agnil #1880 a8k HLT0 Mo Yes an, o0
26" - Librares Renewals - genesl 5802 15327 X558 15.822 1h.G22 FUEE ) Yeu He
30T - Pl Bociha el Rledostes LL TR i DR [RERTEY ek ARY S AR3 HARPD Vb L]
311 . Librares Fernfure . Gerersl Honanals Ih.600 L 40,379 matalation of haat gumps i main 1Bnany - wark i e caried forward ke 2T 4,000 ELES T POl Me ¥ed 4,000
330 - Librares Furnilure - Libsany mgrel system - 112500 Marked analyses to oo, now nol Husly uril mid 3005, To be included on reauested - . 150000 Mo Yes T
sd ai =nag
htn s 7RA « Wshin 7. Fotermiis « Coormrdl W ks I T i at watar tath ot 0837 LI ELFE Vo ha |
NinEam ¥ - Nhuzsum . [ EF] FENIL] [IAF]] FIEFT] [TFRF3] Mo Yas e, D00
"m!ammrl— - renewal of Farmers parung - BrdArs | meeire e W Qo 3 neve wyalom asd report b Counce VOR.008 Taa 00 Mo Fea S0 |
Arprt pariorsg il ba T el of the rew Sy ien, schedued
|26 - Corver Capinal Viors (sewlmproeed sseet) 080 2250003 2241911 Soptes Hrewt (Rarreecs) parorg duldicg B0 Srengiening Amaiing Geotech raport s 145085 L5000 | Unthely 1o undengise rech 3 WM G0 Ho Partisl. Planned scope 2 55,000
changes b goverrnen slandands byl wores B year Ty P pandeg
cusoome of (heotesn
TREO Ana hegsiaton
353 - vearis - 7868 7 664 10,230 10,220 1020 Mo Pat Wsterigl
| 4T raca 75708 T.302 24t AT0.45 1] MGty b GO 19 Com acion Saion Mo My, O i 1807 16 700,000 | Lawga Gkt B cama TR0 oo o T ves o o |
War il fo Coieqielin of
Temung snd
(Winkchis Shired Paths
ITE - Lamd purchesey 10000 37 503 ITLASTY| Purchese of land of the Pesl forest quitorr purssits cerre. Carmyforwand frome PY 110,000 TPL00D | Reseres o e utised. 0000 Tes L]
ErOORITET
2BE . Faha Hedesl Fragismes =0 2o VRS Ausisey 12 socut W MEss ke 28 E oAk F0.000 | CoRahan BAsLLmEst Fad o] Mg ¥ed Et ]
ot nat seme
diivmiith i D T
38 - Revewals Sirsstms, Senates. Fumatee, Fenoes) 127 239 T4 8BTS 847 59| SRR JNFOORERE 11 TENE aiEd . Reduel dpand Sus B eauned SN 1154 e P [ ) 000 | DS evee i s imesd o TR Ma Vea 238 000
Offcer v
Paapl w - 143335 1'41% Mnnﬁ-nﬂmhhﬁgﬂm'ugyﬁ' ] - 18100 Yus Ho
Frperty ECR of Chyge 5t Camneron Ceurts Temuka, Tufiey Sees ] TR W biecis ol rodts neeang replaced in Woadisnds Tt 282 FHIO0D | Estenanes reconved [LEE Tes e
45D - Tarvrn Al Eneegy Padine - EO Repsirs - Mrapradees) - L VAT 457 Baslesns iete o s prasenbed i Couned b= Aprl 26 20000 2H000 | F Sepned on IH0.000 e L]
owrch revew of busres
Lake
[Pl Testats. Coivwirarsty SO [7AR « Polile. Thiets Ranewat 75,44 T TRLBTA| i by Uabal Lfarais. Cormpleted o Bag (e DR Ds [0 (orvea s 10er i Mo yoer ) ThAE | Sorme reneman o5 & el FFE ) Vor 3
of Fuall g o be
cargictad . To e cuweied by
rrEvrpnce ety
0 B DA
S Pupde icile Tore 1) Srathetlan o, 633 . 1706 G351 Sersiheflan project - carryforwand from priof yeer 618072 TH.000 | Comgietion sstmale R o
Bangmuat v it 301 - Seupply Capital Yeerk - RiFI i1 15,000 18,000 15000 | Vi - Annual Progiamme e
[Fzae Tt Lanescapes 743 - CLTV Kupranl T Wan TLATH| Worw GLTV Cameta geing on Biay "liaiate hghway | howing Poins Fradacs W08 fLET w»m-r (IR e Ve TR0
Foval carmeas m 562
IT1 - Gasralone Sranage Plan 50,929 53 658 138 2711 Full 26 Dusget rmchading pravoes yeans carylonsands 115k &40 F1.5929 | upaased o agn witn Mar YT TS Tas L 5]
WS Peatamt Peim Sirstegee Plan Ll 3658 AT Full TUI6 busget wehafing prevoul yeart caryoreards 150 ), 256 0,256 540 Tes L]
1.2 - Termiis Shstegic 35,108 53 5L T ASH Fell X6 idpel mlnding previous yoors camylonwands 158k TRIE 5 540 Yo L
[=evHub Siratacy (STl 154 D& - | 152 DAY [N - LTy RS P [ 152 284 153 284 - Tas Bl
[Frura Srarmwater i - Fam @ Liagrads TEH [ 1188 1665, 578 105,576 FR0.000 Fes o

Item 8.14 - Attachment 2

Page 1



Ordinary Council Meeting

28 April 2026

Pl gt W - Sqgiiown Vinhe Fensass ar Upgrave ERL ] B TEE Ga2 11| Cumreally i design phiss lor sage 2 Comsiuchion bo oocul moQ00E Carforward of 1,306, 083 BA0000 | S5af waremimet has lembsd 1.41.018 A e Ved S50 000
fernisng budge required oelivery. tareiet delayed b0
Sater ; Apri. Construchon
ALY iy e DB B Mt
pmar
- 766 7.5 10,230 1,220 | Reactve oy *hmmﬂm e
ey FLA) TR e e e e 87 34 ¥4 | T | " e
(L] . [RERCE] Towe &.am T upased 1o aign wen M YT :
Subscised Maadeg 265 - Cydleway bnplemerighian 1803 150 i} [CFE] 8340 O HHLO0 Yes M
263 - Wbinor Prigfects - Thag e 184,083 ET AW FRANE] Aational B0k rom foreca il Furthed Gpoanuidy W eadetaks upgrades @ Siahala Comss 3T T T T 50 000 ik L]
wivin walhe wgrat ana o
Z05 - Penl Forest Quidoor Pursuits Accessbilty Yaslking 75 IS0 O revieme of Council Thete s io o Copncl o creale the Fach, = 50.000 Yer L]
mered
298 . Pusie [ranapsTasen ISMaEucia . e L 00 20,000 20880 Yeu L
37 - Rewd Improveseet Weorks - WEI Low Gont Low Rl 160,818 1ITH00Y 1. 768 154} Cuesign arxd imafing urderway for Croen Reslisnce Fund project. Desgn and prooursmen 2590074 5N o 500000 Mo 2000000
works 0 Contisge UM e and of June with SormE BRopso berg GoMpkEiEn over N tme. Vs
327« WG 113 Drainegs Runeweh - Fclusies tarh sl chimesl 4002 LR HG.0TH Majorky in constrecion saison Jei-Mey. Pesl Sireet Gersiine deslis comginte, Guivart 1,152,535 1.HH.220 | Liege cubsert replaceenents 1.099.057 Yo e
renewais undecwmay ol by bendles cursenily wilh
‘eonairucion due SO08038
AZH < WEF - Lbvsealad Rl Rahsbilbston L k] 470 RIS (T8 BTRY Bal rovmpiabid in ik Dfver Fal i Al lun B, TRE AR ®IT TR Ves B
128 - WE212 - Sealed Fosd Hescrfaong 422,083 3,004 530 41,116,146 Majonty in constracbon ssasan Sep-Mar. Complried for e 2526 Sranoal year. Wons AN ET2 4 271 083 | Biumen cosis moreased in 41391 Vs Mg
algnied win NETA unang haacn
A3 WEZ N Rahatslilatans ARATIA AITRAM SN D | RAaRER B CoRa B, R Sl A GRS 4 502 161 | Rodinean Rosd wll be 4,507 181 ik L]
gt MWOA26
B3 - W2 E - Bedge Stucierss Somponenl Rephoenen 285 818 i 2 V2] Maonty in comlrotion sseson Sep-Mor, Physcal works aoe underasy, B 3T LT LR Yes L3
A7« VLA el & Langs Subvin? Banemih &4, 20 1,937 783 LORYAST | Besiebir Oxbidr 8 Aoy dus ba BLAM aorvmenl limkisfirns. Timghint Clossd Sore dalay T L] 1817000 Mo Vas 1207000
[rogrameme for delmny
333 - WL2Z2 Traffic Senvioss Rerewal B0 B B TES BAzZ0E)| Sralnaien project Wil De wrosrway e May 1,274 853 1.2945.000 12965000 Tex L
A WER - Cpile P Rivssaal M|y A 13 ETe &1 847 81,847 8410 L L
3 WEITS Hanowak gy FAZh 03 233111 Wajarty in conniruction season See May 1. 6068, 167 1 5400.000 1 50 00 hi Mo
| ng Pool Capex - "a5.%a BT [RLRLL 45 00 ~ah Tes L]
MhE - Pl Lo Wil 14 978 R 144 518 Ll PRL 0D Yk e
[Te Maana wasar HER and Uprads Tz asr W ‘o Consinacion, wih the majaety 1o cooer n G and G4 TEIZEN THI.000 | Pumg Stabon R o Tes WA 00
0 e saon
o o T Yo S Reess S TR LI T LT T | e P
Timans Barmwater Timara . ] i, 3,000 10000 000 " e
31§ - Timars Slormeater Pant Rermeals and Upgeade 008 LR ] 26730 G2 a0 | Vo, undeneay now il A0 Vs L]
1T - Temara Stormaeatin Rereals sl Lograde 613,341 T400ET 136 616 1. 44 00 100 000 1000 000 |Deegerent o DOC. LIBT iy - dhisparadeg o0
Prasng o conginechon. wilh the majanty 1o aotyr in O ana 04 vl ECdh mppriunli. roliay
32F - Washiyhs'W El e F- 263 503 LT TRd a0 FHLO00 I50.000 |Degerden] on DOC. LMZ o - deperding on
& Ecan sooeveais congents
|Gionth iunes Caastuctce L] . 1899901 Carrylorsard Broapoct rom Gnor edr O It SR Cusnts L ] BT | Eunoed from Fnanosl . Campiete L]
CORPEUBC.
ot
Watarsh schiVaindyse Sunmagie ManagsmenT Ih el - 130,083)| Cansenbng deays rossted in soena the Ff =157 30000 | Cawry torwmd om peeveos Camrpete B
ear due o consenteg
[omkrys o Ecan
e Watar FTT - Gl Wiater Rasdisans Rerwsd g Lingrens - R0 DRY |mﬂﬁpﬂmmmum 135 oo FR00N | Abawst b0 eneept TOE e 0 D00 e - Dy B o daparatag
i dusgr seg i dependent on norsenty
AT . Parscrs River bebska Ranewal L¥ 1 ARD 023 1A BT Curmently wofieng Fwough ECan consent protast a0, A5E 00,000 | Corsant yel o b |ated 200000 ['Waather dapandent afes L
ared weslhel depiradenl, may S B
313 - Tarmuia Vater Sours Upgracs 16,635 343 2aT 366 812 In oesgr phass. Cansruchan in Q04 - Fes o Jun S11.515 100,000 | Work unostsay nos 11000 Mo Yas 471,000
g ba i
Sewwiat orlyucCTon iy be
Dbyl
25 - Ustsn Vilter Plant Renewsl and Upgrade FELE ] A50.00Y 128,50 T 00000 00000 Tes B
A2 < L mian e Rl sl Ramemalt a0 Lpgeats 16, 154 1,537 987 FEET ST Kl 0 et oo s QNCH GOnGCtisn 3,004,201 2,729,000 ek OO0 L L
oy Counch 51 Masch 224,
ey ardoene moe
ey reswll m detays o
onsirurson anng [BC n
tay
T2 - Water Supplies Resaurss Corse Rerewsls §3,303 i 508 502107 Eran covssns n rogress TE R 180,000 | Conserting remans in THO000 Despesnpery: an Ecan
FBERL REWE W e [FEEEE
fecen ECan are
TG B0 TRaL g all
s seaiitvnd welt
ravngs of B0 CAPEX
357 - Uiran Water piard reresals sogthed 375003 ATEO0Y] Hervt pumpsiaton seerded n Sgd 28 o parl of Ciaremont proedt i SL000 G\‘lﬂi;ﬂmm 00000 Ves 3]
an Apri 2% a5 pan ol
Hoaremant ot
Parmors Pipalio Ferwwid LAT 51 - T J0T | Carrgforand. Praviousty anpected 1 be compieted 2025 Mow by Jur 36 Delige dus o 443 333 T 3T | Complete Bo g - Tab L]
# pibe wRia) o o, b el Vs i Forecaat ol
b below amush
vinice Managemam 285 . Fams verenes L1 7] FLYT) TEE A 0[P and eanIeE BINg PLFCAALEAD ¥ MAITH eXDANGEr 3 FrROULE WA, FLIRSY TaRTE Raaazl [T+ %00.008 Tes H
ity nasl pl Coencl reguet? 1 be prasenbed 11 Lied el verapand
37T « Wahitls Managermeal a7 o 200 gFT PEF IR | Coenphaiieg @ vebivs revhis B ganets et dus bo charge = reglansment paloy ATT sy FEO00 | Sy pe—— 400 000 s M
prepiace beo paod Rest
Fembuciens it high kima and
rrarensree costs n
DWW Saerigs ofered o 10
FEEIGESAE O |
it vahelia acrcas
ol grovpy.
Vianie Meraeiert Costao 60 < Vvl P13 & Copenes] Manemas ™ a7 r!':.d'ﬂlmmmmm LRI [0 COIBnCS 8he WELR Z048 + G FI T T4 | V¥R s Hharieed Br Ve 0440 Wen e
Entimated cormpisfon by 27 Aprl i sciecdisied o be
srstaiesd on 2 Agnl
ITY - Lpndd Dalig Do i 45858 AREE i QAR Iratial masBig Fees Gdeviiandad Saugeaalel lerdiirer s 17 Mo 5 143 888 ELE ] 180 200 L Vas 16 ()
W i Fahbied b 27T s 16
sl priies PTRstes ared
coriracior aslays Dstrais
o nokal wory days for
coniract compleben o B0,
[ETE - Lamcfi gas syshams 51354 E1.358] Cusmanily nering iha gas Spana o hnEn <N oe H8.532 8452 BR 474 Mo Yas 20,000
[ TP it o, e e
278 - Lamdl Rosfing Progremime (sesled sreit)| T 27 6 15 208] Ampiing peoles Ly rosding vl v.™e 2000 | 59 wawitieng ouries. ENZ 550 Yo L]
[ Tang g

Item 8.14 - Attachment 2

Page 2



Ordinary Council Meeting

28 April 2026

287 - P Maichsses Inchaieg spleeessnl s - N2 VEN 237 Corvbrathor arrarges procirerest of replacesent b On-chacges the cost o TOC sras 00 Cumvertly Opes L
Feplatemiest b is proveled i haisehold, Curtently Feated i opex due 1o dctaunting pokoy
appiies (under §1500 vesnald per pin) YTD Opex for bn replacerrent: $38 cureriy
IRoLGed 1% ke 00 coerton EXpESILTE
N4 - W bl oy it Wiorks P [TEET T ALY [EELET 144, THY 102200 | 313,000 % B sgsnt on rew 102200 Tk [
Wi Gl Tiwt Gaaiciens
: B S S Weghbedge L
W e PE - Casralone Sawar Uporade a2 299 287 27T Tl Mmﬂm_mmnmnmmﬂ 407 180 450,000 | Procurament i 400000 | ek - sepanding on i - L Ll FRpe
LA R il lamiirasad o Ohalenges |8 il il s B SO0 R
Wil crmsia dppeowl il ity
308 - Srwer Astculsion Resewsin and Upgreds e i ¥ B.53L 08T 1 210555 | Dessign phase. Q304 comtrucion. Alo Resclive reneanls durng the yesr, L0658 368 200 000 | Rephase of et Gfecast, 2 e 08 Ves M
Rcteassd BLSgEt Shught tor
(e yoar inshaad
(OSEAnOen] oF |and Soress
e et g Gt
25 - Wastenater Plart Runewsts and Lograds TR TS 200 500 1430 T45] Design plase O304 constructon Ped Gt curme ya Dodger il rof be sgent 1075046 075,045 | Mo change on previous F06E 000 | Diesigr has besn L]
o P b o e wed]
[argzng with poterbsl Likehy % deigy tonpnsclen
ronsiruchon delay 1o 75 el P
BEL AR SIGANGA IFSLANS Sawar INBERAS Latsnuen a482 Te.gs) FLI00| Late OO laz.to0 4,252 | Preact on had dus B [LES. ] Na L]
of NEECLFTAR
Mo camylonaand sumantly
L e e Lr']
¥t - Iviang Towns WNTP upgraoss (L5 153257 Ar discharge appicabisn in progress fo Gomldne an Termuss ine SO0 0,000 | M wits b condent, 400 Yes LY
prafng mone. Mg
Proged io be
i i B T RO
!I-mmmmﬂ! - 68 90 B Late 0304 pRF.] HEODD | Vo POW 51 980 'I'I_I. Lﬁ
[Fetal - anchuding major prejects 24,406,988 1,100.866 e 45,798 581 48530512 3,103 18,854,710
Major projects
o - Mar ¥TD Achsal | Mar ¥TD Busget |  Wanance Full yuar Forecast. | Updated Full yaar Commentonany | Full YearBudget |  Expested toba Carry forward into | 454184 Ehmyneind
¥ ] ] ¥ Original Tavecasi significard changes. k] completed in 28T AT reqred ¥ — I_-HE-M_.
Brmran 252 - Agearvy Pack Mastber Plan $iags 1 (mokoar oouel swlsmmion] 7 e ans &, 05,030 PEsT ARl Tenieg - Cormifucion siafed r Ddiotes 15,450 BEE T30 SAE | Rmh comlingeroes yrapsrl 9250000 Aol progec X -EXTT
|Warance io Qo i nexd year
[enisgat
W - Erpilprman ans Fueshrs - sy sadim placsholder - TG AR TaUFET Tmieg - o be puirchased sfer comiction complsted = 1000000 No b ] 1,060,000
Traasrs Rayat 314 . Traars Reyal a0 -t Fanbry Dewloaman 5 868, 157 5,407 531 2,581,171 Hignar aepandiune I GoCir in e Siages 15,755 26T 13,551 613 | Caphiows Dasen o8 11.210.000 A [areel Bt 2, 31811
(fordradd b Maskng
[Viarsnos 1o 9o b nal e
s
Ut W Bher 258 - Clarersatil Water Treal=ent Pt Upirsse &80, 1o 5,000 8ay 4 523 700 1P hendar paase. Lonlreor sapedted 10 Be sagaged AP Laped ditaied by matens 37 S0 4 118 0000 | Fieter bosiess comse Courell [E TR M- pefus! Bl s ZA7 120
multenihos doliar membvane bo B sogroed, Repodt i Councl 11 Mare 295 Vgl 00

e ™

i

e

A

o]

Item 8.14 - Attachment 2

Page 3



